The Gate Opener
We Ride to Serve


EX – Opening A Barbed Wire Gate  (Pic of Wire Gate) - In the world of ranching often times a group of cowboys/girls set out horseback to gather cattle out of certain pastures. Along the way there are often gates that have to be opened to get into a pasture where the cows are. Usually it’s a barbed wire gate that is tight and it takes a person getting off their horse to get it open. The gate opener is usually the first person to get to the gate or the cow boss cause they know how the gate should open. Because it’s a wire gate he will dismount so that he can open the gate. 
This gate opener then pulls the gate back so that the other cowboys can ride through and then closes the gate or sets it back and leaves it open so they can bring the cows back through to be worked. He mounts his horse. Then they all ride off together to gather that set of cows. 

· APPLICATION: Just like that cowboy humbles himself and serves others by opening the gate so that the others can get through – I believe God is calling each of us to be GATE OPENERS too!!
· Men and women, boys and girls – that serve the world!
-----------------------------------------------------------------------------------------------------------------




This morning I want to start a series that I believe can change our churches future.
A series that if we will allow God to change our perspective – and commit to doing what He has called us to do - will lead us to more fulfillment and growth personally and grow the kingdom of God.


The Gate Opener
We Ride to Serve


By nature we are selfish people…
· I’m not proud of it, but I’m a self-centered person.
· I like things my way.
· And I’d bet that I’m not the only one.
· We don’t have to teach our kids to be selfish – it just comes natural. 
· How many times have we heard them say, “Mine”!

· In a social media world – I think that self-centeredness has gotten even more accepted. 

· What do you call a pic of yourself on Instagram – “Selfie”
· Social Media – “Me-dia”
· A certain burger place uses the phrase – “Have it your way.”
-----------------------------------------------------------------------------------------------------------------



Well…
According to Jesus – life is not about us!

· And one of the quickest ways to find ourselves unfulfilled and disappointed – is when we are consumed with “SELF”.
--------------------------------------------------------------------------------------------------



Jesus had some pretty direct words for those who wanted to follow Him…
· Words that might make you mad.
· Words that might crawl all over us.

· But words that cut through the chatter and show us what it truly means to follow Christ…

· Matthew 16:24 – “Then Jesus said to his disciples, "Whoever wants to be my disciple must deny themselves and take up their cross and follow me.”


· God wants us to live life HIS WAY – NOT OUR WAY!
--------------------------------------------------------------------------------------------------


As your pastor I do my best to try and always look for areas that we can grow in…
· And as I evaluate my own leadership and the ministries here - I see many people giving their time, energy, and resources to serve the Lord here at 1000 Hills…

· But if I were to speak openly – I would say we still have a major need for more people to step up and begin to serve in our church. 

· We need more people to go from being consumers – to contributors! 
-------------------------------------------------------------------------------


We believe that we are headed into a season of growth. 
· We have a bright future ahead.
· A great mission
· An amazing church building started.
· And some great people already serving.

· But… for us to move forward – and be able to handle the growth -– we need more people willing to open gates so that others can come through and we can gather others to Christ.
-----------------------------------------------------------------------------------------------------------------


What do I mean?

· We’ve added a new value of our code which says…”WE RIDE TO SERVE. “

· We want to create a culture of Servanthood…

· We want to…
· Hear
· Feel
· Sense 
· And See
· This value of serving others being lived out in every area of our ministry! 
-----------------------------------------------------------------------------------------------------------------




What must we do to have this culture?



1. We lower our position to fulfill our mission! 



EX - What does the cowboy that opens the gate have to do to get the gate open?

· He has to dismount his horse.
· He lowers himself so that he can serve the other guys.
· The other guys get to stay in their comfortable saddle.
· And when the gate opener gets the gate open.
· They ride through nice and easy.
-----------------------------------------------------------------------------------------------------------------


Jus like that cowboy lowered his position to serve the other guys…

· We too are called to lower our position to serve others…

-----------------------------------------------------------------------------------------------------------------

EX - Every cowboy knows that it’s way better to stay horseback when working cattle then being on foot.

· On foot…
· You might get run over
· You might get stepped on
· You might get kicked
-----------------------------------------------------------------------------------------------------------------

· But many times it’s the guy on the ground that gets more respect from the other guys. Why?

· Because he’s willing to do the dirty job that no one else wants to do.
· He’s willing to be a servant! 
-----------------------------------------------------------------------------------------------------------------



I experienced this one time when…

EX – Working the tub gate for AD – while the other guys brought the cows to be worked.
· We were at my friend Marshall’s and we were running some cows through to work them. Well the guys horseback would peal off 4-5 cows and bring them down this alley into a tub where they would push the cows into the snake to be worked (given shots, wormed, tagged if needed).
· This particular day I was asked to step off my horse and work the gate to the tub. (Show 3 Pics of alley work in order)
· I couldn’t just sit on the fence and push the gate closed when the cattle came to me – cause the cattle would tend to want to turn back and blow through the cowboys cause I was visible. So I had to hide on the other side of the fence – till the cows came by then jump up and shut the gate once they got into the tub. Heavy gate.
· Needless to say it wasn’t the most fun job in the world.

· BUT…I’ll never forget it when one of the older guys whom I respect very much rode up to me and said, “You’re doing a really good job. Thanks for working the gate.” 

· It was through taking on the lower position and serving those guys at a job that nobody wanted that I was rewarded with their respect. 
-----------------------------------------------------------------------------------------------------------------

Point: Lowering ourselves and taking on the position of a servant – not only wins others respect – it opens the door to their hearts giving us an opportunity to share Jesus. 

· SERVING OTHERS is very attractive to others and more importantly it pleases God!
-----------------------------------------------------------------------------------------------------------------



We see this in another story where….Jesus was teaching his disciples how to lead others to Him – and listen to what he tells them…

· Mark 9:33-35 – “33After they arrived at Capernaum and settled in a house, Jesus asked his disciples, “What were you discussing out on the road?” 34But they didn’t answer, because they had been arguing about which of them was the greatest. 35He sat down, called the twelve disciples over to him, and said, “Whoever wants to be first must take last place and be the servant of everyone else.”
-----------------------------------------------------------------------------------------------------------------




Jesus says to His disciples…

· “Want to be first? Want to be the greatest?” “Want to get high up on the ladder of success?
 
· “Push others up the ladder first.”
·  “Humble yourself. Lower your position.”
· “Take on the job of a servant.”
· “Put yourself last and you’ll be first in my book.”
-----------------------------------------------------------------------------------------------------------------


You may be thinking…

· “I want to be a leader.”
· Leadership starts with serving others…

· Truth about leading…

· “If you’re to BIG to serve, then you’re to SMALL to lead.”
-----------------------------------------------------------------------------------------------------------------


EX- 
· “If you’re to afraid to get your hands dirty.”
· “If you’re afraid to serve the poor.”
· “If you’re not willing to sacrifice your time to serve others.”
· Then you will never be BIG enough to lead.
-----------------------------------------------------------------------------------------------------------------




Great example of this…

EX - Billy Graham – Passed away a few weeks ago – was the greatest evangelist of our day – led 100’s of thousands of people to Christ.
· Had every right to be prideful
· Had every right to have people waiting on him hand and foot.

· But listen to His heart – and I quote… “I want to be a man not made by who I was, but who I served.”

· Billy Graham showed us the truest definition of lowering His position – WHY - so that He could fulfill his mission!

1st - We must lower our position…
-----------------------------------------------------------------------------------------------------------------




What else must we do to be a gate opener?



2. Move from being a CONSUMER - to being a CONTRIBUTOR.



Listen to the words of Jesus again…

· John 4:34 – "My food," said Jesus, "is to do the will of him who sent me and to finish his work.

Food nourishes us!
It feeds our bodies so that we can have strength to live.

· Jesus says, “What nourishes me is not pleasing myself – but pleasing God and others.”
-----------------------------------------------------------------------------------------------------------------


[bookmark: _GoBack]The same should be said of us as followers of Jesus….

· The World is saying, “Consume all you can.”
· God is saying, “Serve all you can.”

· Culture says, “Feed yourself.” 
· God says, “Feed others.”

· Our selfish nature says, “Serve yourself.”
· God says, “Serve others.”
-----------------------------------------------------------------------------------------------------------------


Keep it real….
· This isn’t always sexy – it usually involves sacrificing!

In the moment of serving others – it sometimes isn’t fun.
· It’s early.
· It’s late.
· I’m tired.
· It’s hot.
· It’s cold.

· But the rewards can be supernatural.
-----------------------------------------------------------------------------------------------------------------


EX – When you…
· Serve others by meeting a need in their life – it opens the gate to tell them about Jesus.
· When you stand at a door and greet someone with a smile – it tears down some walls that have kept them from going to church.
· When you serve in Ranch Kids – you open the gate that allows children to come out of their shell and open their hearts to Jesus.

· Serving isn’t always sexy, but it does turn people’s hearts toward Jesus! 
· And getting them to Jesus is our goal!!
-----------------------------------------------------------------------------------------------------------------



We have been charged by God to lower our position, and become contributors – for one reason!
-------------------------------------------------------------------------------

To fulfill God’s mission.


At 1000 Hills we have a mission: “We lead other to ride for Christ.”

· This is the mission that God has called us to fulfill.
· And it will only be fulfilled if each of us – starting with me – lowers our position – become spiritual contributors and serve others first.
-----------------------------------------------------------------------------------------------------------------


Are you a gate opener?
Are you riding to serve? Or be served?
-----------------------------------------------------------------------------------------------------------------



Bow heads:


You admit – “When it comes to serving God and others - Majority of the time - I serve myself first. I’ve made most of my life about me.”
You recognize that you’re a consumer and not a contributor.

Myself included – how many of you would commit to becoming a gate opener?
· Your committing to lowering your position to fulfill God’s mission in your life and the life of this church?
· Your saying, I want to go from being a consumer – to being a contributor?
-----------------------------------------------------------------------------------------------------------------



Practical:

We have needs all around us:

· Ranch Creative Team
· Training and Running our Tech equipment
· Lights
· Sound
· Slides
· Cameras
· Ranch Kids Team
· Teachers
· Helpers 
· Men - to invest in some boys who don’t have a godly example to follow
· Ladies – to show little girls what it looks like to love Jesus.
· Howdy Team
· Simply shaking hands at doors 
· Why?
· Because people want to connect with other people
· They are looking for community
· They want a place to belong!
· Tithe
· Give generously of your resources so that we can do ministry!
· You can’t serve – do to some physical impairment. 
· Give your resources!

· Invite! Invite! Invite!
· 99% of the people that come to church – come because someone invited them.
· 99% - get saved because someone cared enough to invite them to church so they could hear the gospel. 

· Serve others in your everyday life – in the name of Jesus.



Are you serving or just being served?

Excuses:
· I don’t have time
· I don’t know what I would do.
· I don’t know enough.

“The Lord doesn’t call the qualified, He qualifies the called.”
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