Helpful Tips to Navigating Change Well
I. Intro
1. Open Bibles to Isaiah 43
2. As a Church we find ourselves in the midst of Transition

A. Last week I shared with you my vision for our future
a. At least for the short term

B. Where are we going?

a. To the Streets

C. How do we get from here to there?

a. Relationship

i. We get there together!

b. Training

i. Streams Courses

c. Rethinking Church

i. Shack

ii. UnChristian

d. Doin’ the Stuff

D. This means Change

a. Most people struggle with change

3. Today: “Helpful Tips To Navigating Change Well”
A. Why Do Things Change?
B. Helpful Tips for Navigating Change Well

C. What’s Next?

a. I have a lot to say today

b. You may want to take notes

4. Read & Pray: Isaiah 43:16-21
16 This is what the LORD says— 
       he who made a way through the sea, 
       a path through the mighty waters, 

 17 who drew out the chariots and horses, 
       the army and reinforcements together, 
       and they lay there, never to rise again, 
       extinguished, snuffed out like a wick: 

 18 "Forget the former things; 
       do not dwell on the past. 

 19 See, I am doing a new thing! 
       Now it springs up; do you not perceive it? 
       I am making a way in the desert 
       and streams in the wasteland. 

 20 The wild animals honor me, 
       the jackals and the owls, 
       because I provide water in the desert 
       and streams in the wasteland, 
       to give drink to my people, my chosen, 

 21 the people I formed for myself 
       that they may proclaim my praise. 

5. Verse 19

A. NIV “See, I am doing a new thing”
B. Emphasized Bible by J.B. Rotherham “Behold Me! doing a new thing

a. I love that translation

b. Communicates our best posture amid change

i. Beholding Him as He does new things

II. Why Do Things Change?
1. Because God is Doing New Things

A. He’s God and he can

2. God takes away to establish

A. He takes away the first in order to establish the second. (Hebrews 10:9) NASB

B. God takes away to establish

a. It’s a spiritual principal

b. It’s how he operates
3. We serve a never changing God of change

A. “Jesus Christ is the same yesterday, today & forever” Hebrews 13:8

B. God never changes, never

a. But he is alive and active and we experience the effects of his life and activity all around us

b. From our perspective that feels like and in fact is – change
4. The Bridge – Long Island
A. My church is in the midst of dramatic change

a. Foremost is the pastoral change

b. No small thing for a founding pastor to leave
i. Especially after serving for 16 years
c. It’s a God thing and it is all good!
i. But it’s not pain free or easy.

· Change almost never is
ii. Even though Rick & I share very similar vision and values
iii. Our manner or practices may differ
iv. Our WHAT’s are the same it’s our HOW’s that may differ

v. And for you – the church members – is change
5. Three years ago (May 26, 2006) in the twilight of the morning God spoke to me saying:

A. “The winds of change were coming… hold lightly to people, possessions and positions. Your hands must  be free to catch what is coming on the wind”
B. In a 12 month period…
a. Two Kids, Three Secretaries and Four Elders moved on!

i. And then we moved on
· First to Texas and then back home to NY

ii. God was taking away to establish

iii. You, The Bridge - Long Island, you’re what God was sending on the wind.  

· You are what my hands needed to be empty to receive.  
C. It’s all good

a. It’s all good and it’s all God but it all hasn’t been easy.
6. Be Encouraged
A. God doesn’t just take away
a. He takes away to establish!
B. He is the GIVER of all good things

a. James 1:17 says “Every good and perfect gift is from above, coming down from the Father of the heavenly lights, who does not change like shifting shadows.”
b. It is in his nature to give

C. When he takes away… it is for the purpose of establishing

a. He takes away the old to establish the new

b. He takes away the old covenant to establish the new covenant

c. He takes away a lesser covenant to establish a greater covenant
d. He takes people, possessions and positions to help us and others fulfill our purposes and reach our destinies
e. His ways are not our ways – they are higher, much higher than our ways!
i. God is establishing is Washington, in Texas and in New York
D. Why do things change?

a. Because God is establishing something ne
III. Navigating Change Well
1. In the New Testament who struggled most when God was in the process of establishing a new and better covenant?

A. The Scribes and Pharisees

a. The religious leaders – the church

b. They couldn’t let go of what God did to embrace what God was doing

c. Their hands were so filled with yesterday that they couldn’t see God – even when he came in the flesh

d. So much so they did everything they could to kill the Son of God who was made manifest in their midst
i. The very Messiah they has been praying for…

2. We don’t want to be Pharisees, amen?
A. So, how do we avoid being a Pharisee in the midst of change?

a. How do we navigate change well?

B. Here are some practical tips
3. Embrace Change – Don’t resist it

A. To do this well you’ll need to deal with the five classic stages of grief

a. Grieve (five classic stages)
i. Denial (this isn't happening to me!)

ii. Anger (why is this happening to me?)

iii. Bargaining (oh God, I promise I'll be a better person if...)

iv. Depression (I don't care anymore)

v. Acceptance (I'm ready for whatever comes)

· Feel the feelings
· Grieve the loss but don’t stay in stages 1-4

· Drive through the stages, don’t park

· Move on to stage 5
4. Acceptance
A. Before you can fully embrace change you need to accept it

a. This is more difficult for some than others

B. Embrace it, Don’t resist change, embrace it
5. Communication
A. Talk with close friends

a. Share  your feelings
b. Cry together if it helps

c. Remember old stories and laugh together

d. Encourage one another

i. Isolation is unhealthy

6. Move On
A. Surrender Control – (Again I say) it’s not all about you
a. Hold on tight with and open hand

b. Love with all you got for as long as you got
B. And then let go…

a. Don’t focus on the past

b. Don’t fixate on your loss

C. Focus on the Future
a. OK, so, God has taken away

b. It’s time to ask new questions like…

i. God what are you establishing?
ii. What are you doing now? 
iii. What are you doing here?

iv. What are you doing with me?
v. What new relationships do You want me to start building?

7. Two things to do as you Move On in Transition
A. The first is to “Behold the King”

B. Back to my main text

a. Isaiah 43:18-19 NIV
18 "Forget the former things; 
       do not dwell on the past. 

 19 See, I am doing a new thing! 
       Now it springs up; do you not perceive it? 
       I am making a way in the desert 
       and streams in the wasteland. 

C. The Message:

a. "Forget about what's happened; 
   don't keep going over old history.
Be alert, be present. I'm about to do something brand-new. 
   It's bursting out! Don't you see it?

D. Emphasized Bible by J.B. Rotherham 
a. “Behold Me! doing a new thing
8. Two main points here in verses 18-19

A. Don’t look back

a. Forget the former things

B. Focus on what’s ahead

a. See, I am doing a new thing

b. You can’t drive forward if you’re always looking in the rear view mirror

C. Are these verses telling us to wipe from our minds the memories of these people, possessions or positions we cared for so dearly?

a. Of course not – and neither am I

b. But it is exhorting us to refrain from focusing so much on the past that we miss what God is doing now
i. Religious people have a strong tendency for doing just that
9. Focus
A. “What you focus on you make room for” – John Paul Jackson
a. Tommy: Shooting basket, throwing a football story
B. As you move on be mindful of your focus

a. You will go, move on in the direction of your focus

i. Example: driving your car

C. As you move forward in transition

a. What is your focus?

b. What are you focusing on?

D. Isaiah 43 exhorts us to focus on the Lord

a. Behold Me! Doing a New thing

b. Not the new thing but Him

i. It’s His job to accomplish the new thing

ii. Our job is to Behold Him!

10. How do we Behold Him?

A. In Jeremiah 29:13 God says:

a.  You will seek me and find me when you seek me with all your heart

b. Not half hearted but wholehearted, passionate seeking
c. Jesus tells us to “Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.” in Mark 12:20

d. All = a passionate all you got kind of love!

i. It’s the key to beholding

B. Proverbs 8:17 promises 

a. “I love those who love me, and those who seek me find me.

C. Isaiah 55:6 challenges us to “Seek the LORD while he may be found;       call on him while he is near.”
a. My experience has been that this a part of the orbit when He IS near – seize the day

D. In 2 Chronicles 7:14 God says: “if my people, who are called by my name, will humble themselves and pray and seek my face and turn from their wicked ways, then will I hear from heaven and will forgive their sin and will heal their land.”
a. Why does the text distinguish between “pray” and “seek my face”

i. Prayer ends when we say amen

ii. Seeking Has ends with seeing or beholding His face

b. “Seek my face” means to seek his face until you find it

i. In the Spirit

ii. In the face of a child

iii. In the eyes of a friend… or a stranger

iv. In the broken

v. In the wind, the river, the trees…

vi. In one another

11. Beholding God helps you find your Spiritual Rhythm
A. Spiritual EKG 

a. Eccl 3:1 tells us that “To every [thing there is] a season, and a time to every purpose under the heaven”

b. In Galatians 5:25 Paul exhorts us… “Since we live by the Spirit, let us keep in step with the Spirit.”

c. In the natural there is a rhythm to our physical hearts

i. Could there be a spiritual rhythm to our hearts, our lives?

ii. What happens if that rhythm is out of step with God? Out of God’s timing?

d. How is the condition of your heart?

B. God created your heart with a rhythm – there is a time to everything under heaven, some of you need to get in step with God’s timing, the rhythm he created for you 

a. Story of driving through a yellow light and feeling out of God’s timing the rest of the day.

i. I knew I was in the wrong place at the wrong time – even if only by a few minutes 

ii. It is extremely unsettling

b. Some of us live huge portions of our lives this way

i. Does anyone feel that way?

ii. Maybe your heart needs a jolt today to get it back into it’s divinely appointed rhythm?

12. The second thing to do as you move on in Transition is to ”Love One Another”
A. Behold the King & Love One Another

B. Love is often a causality amidst the chaos of change

a. I say NO!

i. Not this time!, not again
· Not in this place!

· NOT IN THIS CHURCH!!

· Not in my life, how about you?

C. This can be, this will be your finest hour if – you love one another

a. Loving one another becomes much easier if we are Beholding Him

13. Love One Another

A. It is more important to love than it is to be right
a. Amidst the chaos of change submit your need to be right underneath the greater value of love

b. If you have to choose between right and love – choose love

B. Love always looks like it’s losing

a. Humility is found in abundant supply on the pathway of love
b. Consider Calvary 

C. Love supersedes winning

a. Love doesn’t care who’s first, top, best…

b. Love rejoices in another’s victory, accomplishment or promotion

D. 1 Corinthian 13:4-7 The Message

a. Love never gives up. 
Love cares more for others than for self. 
Love doesn't want what it doesn't have. 
Love doesn't strut, 
Doesn't have a swelled head, 
Doesn't force itself on others, 
Isn't always "me first," 
Doesn't fly off the handle, 
Doesn't keep score of the sins of others, 
Doesn't revel when others grovel, 
Takes pleasure in the flowering of truth, 
Puts up with anything, 
Trusts God always, 
Always looks for the best, 
Never looks back, 
But keeps going to the end.
b. Love Never Fails
c. Say it well, doesn’t it?

E. In John 13:34-35 Jesus said: "A new command I give you: Love one another. As I have loved you, so you must love one another. By this all men will know that you are my disciples, if you love one another."

a. I say let’s take up the challenge
F. Moving On through this season of Transition will be easier if we…
a. Behold the King & Love One Another
IV. What’s Next? (Whatever you are transitioning into, do these 12 things)
1. Pursue Freedom

A. A huge price was paid for your freedom

B. Take FULL advantage of it

C. Settle for nothing less

D. Never again gives yourself over to bondage

2. Love Extravagantly

A. Love with all you got

B. Hold nothing back – Jesus didn’t

C. Of course you’ll get hurt but it is so worth it!

D. After you’ve been hurt, love again

E. The deepest love is the post wound love – it’s the most genuine

3. Forgive Easily

A. Unforgiveness is like cancer, you don’t want it inside you

a. Patty Mapes: “like drinking poison and hoping someone else gets sick”

B. Keep short accounts with God & Man

C. Life  is way too short to waste on anger, resentment or bitterness

4. Respect Everyone

A. It’s a New York thing

B. Some are worthy of your respect and some aren’t

C. But treating them with respect says more about you then it does about them

5. Dream Big

A. Dream God sized Dreams

B. God sized means it will require God to accomplish them

C. Don’t be satisfied or content with fear based man sized dreams

D. Nothing is impossible for God

6. Don’t Quit

A. Of course life is hard

B. But your dreams are worth it

C. Enjoy the good days, endure the bad days and just keep going forward

D. There is ZERO upside to quitting

E. Never, never, never ever quit!

7. Take Risks

A. You’ll never learn to fly with your feet on the ground

B. Walking on water only happens when you leave the boat

C. God has LOTS of grace for mistakes

D. Faith is spelt RISK

8. Live Supernaturally

A. We ARE tripartite beings

B. We are more than just physical and emotional

C. We are spiritual

D. There is another dimension all around us – the realm of the Spirit

E. It’s scary wonderful, it’s exciting, it’s where we will live forever and it’s available to you now

9. Explore Creativity

A. Try new things

B. Write, paint, sculpt, sing

C. 25 when I started playing guitar

D. 45 when I started to write

E. Play with the colors – God is into color

10. Give Generously 

A. Of your time, your talents and your treasure

B. Have you ever met a stingy person that you liked?

C. It’s the nature of God to be generous

a. And His nature is in you

b. Take the best of what he has given you and give it all away

11. Embrace Passion

A. Don’t fear it

a. The church has been terrified of passion and locked it away

b. It’s it way passed time that we let it out

B. Jesus was a PASSIONATE man!

a. It is said of him: “Zeal for your house will consume me” John 2:17

C. Passion is WONDERFUL

a. It is rocket fuel for your journey

D. And the God given homing device to your destiny 
12. Know God

A. The most important of them all

B. Yada Him, ginosko Him, know Him

C. Above and before everything else be a “Friend of God”

D. Make this the singular highest aim of your existence

E. Settle for nothing less than intimacy with God

F. Cultivate that relationship in everyway you know how, learn new ways and then cultivate it some more

G. It may cost you everything but it is till the best deal in the universe

V. Ministry Time
1. Invite the Holy Spirit to come

A. wait

2. Who can feel the Wind?

A. On your hands

B. On Your face

C. Invite them up to pray for others

3. For those who feel like they are out of rhythm spiritually

4. Those struggling with Change

A. Still Mourning, still struggling with grief

5. Those having a hard time letting go of people, possession or positions
