Listening to Shame

Into
· Open bibles to John 13:34-35
· Series of “One of” messages
· Last week: The Power of Vulnerability 
· Brené Brown Video
· Today: another Brené Brown video titled:
· Listening to Shame
· Like last week
· I’ll make a few introductory comments
· We’ll watch her 20 minute presentation 
· I’ll make application to us here at Charlottetown Vineyard
· And we’ll close with prayer
· Read and Pray: John 13:34-35
· “A new command I give you: Love one another. As I have loved you, so you must love one another. By this everyone will know that you are my disciples, if you love one another.”
· Such powerful verses
· I’ll work my way back to them
· Vulnerability was last week’s topic
· Shame is today’s topic

Dr. Brené Brown is:
· PhD in social work
· Professor at University of Houston
· A 3 time NY Times bestselling author
· One of the most popular TED.com speakers of all time with over 20 million views of her presentation
· A wife, a mother and a follower of Jesus

Today’s video: Listening to Shame
· Follows two years after “The Power of Vulnerability” talk we watched last week
· It was reordered at the TED 2012  conference
· At the Long Beach Performing Arts Center in Long Beach, CA


***Show the Video***

My Thoughts
· Wasn’t that Powerful?
· Couldn’t you relate?
· I so appreciate her honesty and vulnerability
· Let me offer some comments on what we just heard

· She said
· “…as much as I would be frustrated about not being able to get my work out to the world, there was a part of me that was working very hard to engineer staying small, staying right under the radar.”
· Can anyone else relate to living life or playing the game to stay small?
· I can
· And why? 
· Because we don’t want to be vulnerable
· We don’t want to become a target of critics

· She said:
· “vulnerability is not weakness”
· “I define vulnerability as emotional risk, exposure, and uncertainty.”
· “I've come to the belief… 
· That vulnerability is our most accurate measurement of courage.”
· I remember the first time I hear John Wimber speak
· He shared stories of his successes and his failures
· I love it!
· I thought to myself, I can trust this guy
· I can identify with him

She said:
· “Vulnerability is the birthplace of innovation, creativity and change. 
· We all need innovation, creativity and change in our lives
· The church desperately needs it
· Vulnerability is the way forward

Then she shifted and began talking about shame
· We have to talk about shame.
· She said that shame the swampland of the soul
· And she talked about failure
· That the people at TED are amazing because they’re not afraid to fail.
· What would our church look like if we weren’t afraid to fail?
· What if we were a people who Dared Greatly?
· Loved that Theodore Roosevelt quote, the full quote goes like this:
· “It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, who comes short again and again, because there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls who neither know victory nor defeat.” 
· Inspired by that quote Brené Brown says this:
· “Nothing has transformed my life more than realizing that it’s a waste of time to evaluate my worthiness by weighing the reaction of the people in the stands.” 
· I’ve printed this out and posted it in my office!
· I want to dare greatly, how about you?
· Since accepting Jesus I have lived an unconventional life of daring greatly
· Life hasn’t always been easy 
· But it’s been one great adventure for Nadine and I

· All too often it’s shame that stands between us and daring greatly
· Shame is the gremlin who says:
· "Uh, uh. You're not good enough.
· And, if you can talk it out of that one, "who do you think you are?"
· Shame vs. Guilt
· Shame is a focus on self, guilt is a focus on behavior. 
· Shame is "I am bad." 
· Guilt is "I did something bad." 
· Shame is highly, highly correlated with addiction, depression, violence, aggression, bullying, suicide, eating disorders
· Sobering

Then she shared how Shame Organized by Gender
· For women, shame is:
· Do it all, do it perfectly and never let them see you sweat.
· Shame, for women, is this web of unobtainable, conflicting, competing expectations about who we're supposed to be. 
· And it's a straight-jacket.
· Can any of you ladies identify with that?
· For men, shame is not a bunch of competing, conflicting expectations. 
· For men shame is one thing
· Do not be perceived as… weak. 
· I knew it was the word weak before she said it.
· This stuck me to the core
· Never be perceived as weak
· Men, can you identify?

· Female Cultural Norms
· Nice, thin, modest and use all available resources for appearance.

· Male Cultural Norms
· Always show emotional control, work is first, pursue status and violence.

· This is ALL performance based
· And is as much in play in the church as in the world

She said:
· You show me a woman who can actually sit with a man in real vulnerability and fear,
· I'll show you a woman who's done incredible work. 
· You show me a man who can sit with a woman who's just had it, and really listens
· And I'll show you a guy who's done a lot of work.
· Guys, that’s practical love
· Wholehearted listening and undivided attention are wonderfully practical ways of loving the women in your life
· It’s a great way to love anyone

· Shame is an epidemic in our culture. 
· Religion, politics, social media, television…
· Shame is everywhere
· A powerful tool to control and manipulate
· Empathy is the way out 
· It’s our way back to each other
· Empathy is key
· Because empathy's the antidote to shame.
· Shame needs three things to grow exponentially: 
· Secrecy, silence and judgment.
· Douse shame with empathy and it can't survive. 
· The two most powerful words when we're in struggle:
· “Me too”
· I’m all for trading in secrecy, silence and judgment for empathy
· Who’s with me?
· Sounds like a God thing, doesn’t it?

Why?
· Why did I share this with you today?
· Why did I share last week’s message on the Power of Vulnerability
· And why will I share one more video by Dr. Brown next Sunday

· Why?
· Because we need one another
· We need the real versions of ourselves
· Not the fake versions
· I need the real you
· And you need the real me
· I desperately want this community to be real and authentic 
· And the North American church has become proficient at hiding and mask wearing
· There’s an old Japanese proverb:
· “The nail that sticks out shall be hammered down”
· All too often the name of that hammer is shame
· It ought not be
· Not in the church
· Last week Dr. Brown defined shame as:
· “The fear of disconnection”
· Shame communicates this:
· Conform or be ostracized  
· Get in line or get out!
· It grieves me that the church has become experts at shame slinging
· We can do it overtly or with masterful subtlety
· We shame people for having too much or too little
· We shame one another for too much of this emphasis or that
· Too much on the gifts
· Not enough on the gifts
· What about evangelism and the lost
· How about social justice
· And ministry to the poor
· Who comes to church 
· Who doesn’t
· The worship, the preaching
· My needs aren’t being met, I’m not being feed
· Or because of theological differences
· And for the life of me I don’t know how any of that fits into John 13:34-35
· “A new command I give you: Love one another. As I have loved you, so you must love one another. By this everyone will know that you are my disciples, if you love one another.”
· Man oh man, I want to get this love thing right
· I really want us to get this “love one another” thing right
· Does it really matter if we get everything else right but the love part wrong?
· Paul wrote this to the church in Corinth (1 Corinthians 13:1-3)
· If I speak in the tongues of men or of angels, but do not have love, I am only a resounding gong or a clanging cymbal. If I have the gift of prophecy and can fathom all mysteries and all knowledge, and if I have a faith that can move mountains, but do not have love, I am nothing. If I give all I possess to the poor and give over my body to hardship that I may boast, but do not have love, I gain nothing.

· You know what that says to me?
· We can be:
· A Spirit-filled church
· speak in the tongues of men or of angels
· the gift of prophecy
· faith that can move mountains
· Or a church with an intellectual/academic emphasis 
· fathom all mysteries and all knowledge
· Or a social justice, outreach orientated church…
· give all I possess to the poor
·  and give over my body to hardship
· But without love, we’re wasting our time.
· Resounding gongs and clanging cymbals
· We are nothing
· We gain nothing
· None of it matters without love

· When Jesus was asked what was most important he said in Mark 12:30-31
· Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.’ The second is this: ‘Love your neighbor as yourself.’ There is no commandment greater than these.”
· I want to love God passionately
· I want to love people passionately
· Desperately so
· I want to lead a group of people who love wholeheartedly
· It’s going to require vulnerability to get there
· And along the way we’ll need to slay the dragon of shame
· What if the Charlottetown Vineyard was so loving that it became a safe environment to ‘dare greatly”
· What might come from even a small group like ours if daring greatly was encouraged and not suppressed?

· What if we determined in our hearts to:
· Choose empathy over shame?
· Choose love over fear?
· Choose grace over judgment?

· The church is plagued with the fear of man
· And shame is it’s weapon of mass destruction
· I’ve had enough of it
· How about you?
· It’s time for a change
· Let’s pray

Ministry Time
· Worship team please come up
· Pick a song
· Do you need healing from shame today? 
· Come forward?
· Do you need to be set free from the fear of man?
· Come forward
· Do you need help loving God or loving people
· Come forward and let’s pray

