Jacob’s Well 2017 Goals 

What are the Goals of Jacob’s Well?   Our deepest desire at Jacob’s Well is to glorify and enjoy God.  While we believe it is profitable to set tangible, numeric goals for which to strive, it is not our measure of success.  We believe that biblically, our success is measured by our faithfulness to God in the ways He has called us to worship and serve Him.

Mission: Expand the Kingdom of God in depth and width for God’s glory and our enjoyment of Him.
· Depth (Personal growth) & Width (Numerical growth) are goals in every ministry category. 

KEY:	RED=MINISTRY CATEGORIES 			BLUE=NUMERICAL GOALS FOR 2017
	GREEN = HISTORICAL GOALS & ACTUALS					

Sunday Morning Goals
· Reach an average attendance of 425 people in Dec. 2017 
· (YEAR/GOAL/ACTUAL) - (‘13/-/152 avg) (‘14/250/210 avg) (‘15/250/272) (‘16/350/355)

Financial Goals
· Start Shine Campaign to  Raise $900k over the next 3 years to support the vision of Jacob’s Well Church

Adult Ministry Goals 
· Have Women’s Ministry Committee Submit 2017 Goals to elders by February 20th 2017
· Add two small groups in 2017
· (YEAR/GOAL/ACTUAL) -  (2014/-/14) (2015/-/14) (2016/18/17)
· Note: in 2015 added 2 Community Groups but removed a men’s & women’s group 
· [bookmark: _GoBack]Have 85% of local members over the age of 5 connected to Spiritual Intimacy (i.e. AWANA, Youth Group, Community Group, Men’s/Women’s Studies, Triads, etc..)
· (YEAR/GOAL/ACTUAL) - (2013/-/63%) (2014/-/61%) (2015/-/78%) (2016/80%/81%)
· Have 85% of local members signed up to serve in Jacob’s Well. 
· (YEAR/GOAL/ACTUAL) - (2014/-/82%) (2015/-/83%) (2016/-/79%) <65% of reg. attenders serve> 

Family Ministry Goals 
· Have Family Ministry Committee Submit 2015 Goals to elders by February 20th 2017
· Youth group reach an average of 40 students in December of 2017 
· (YEAR/GOAL/ACTUAL) - (2014/-/14) (2015/30/18) (2016/30/30)
· Renovate Youth Room in Basement of the Church by September 2017
· AWANA – Average 60 kids/week in December 2017
· (YEAR/GOAL/ACTUAL) - (2015/-/40) (2016/50/45)
· AWANA – Have 10 kids from outside of Jacob’s Well attending 
· (YEAR/GOAL/ACTUAL) - (2016/5/6) 
· Begin a church library by August 2017 
· Have 10 new Public School Families become regular attenders 
· Raise awareness of the need for racial reconciliation through one educational opportunity

Counseling Ministry Goals 
· Build Counseling Office Space in Basement by May 2017
· Hold 600 hours of direct counseling (Pastor Chad 400 hrs & Female Counselor 200 hours)
· (YEAR/GOAL/ACTUAL) - (2015/-/560) (2016/600/590) 
· Establish two time limited (i.e. 8 weeks) group on a prevalent issue 
· 2015 – Goal of 1 group; actual 3 groups (Griefshare x2/Anger Study)
· Establish an entry and exit survey to determine the effectiveness of counseling ministry

“Glocal” (Global & Local) Missions Goals 
· Hold a Vacation Bible School this Summer with an attendance of 100 children with 40 non-JW kids
· By May 15th provide a plan to the congregation on how we will be focusing our missional efforts this summer on Howard/Suamico/Green Bay through VBS and other outreach events 
· Have every community group send a Christmas gift to their Adopted Missionary
· Have 4 international and 4 domestic missionaries share on a Sunday in 2017
· By April 2nd  share with the congregation a formulated plan to start an East Side church plant by Fall of 2018
· Welcome 45 new members to Jacob’s Well in 2017
· (YEAR/GOAL/ACTUAL) (2014/-/40) (2015/-/34) (2016/40/41) 
· Have 50 people walk through evangelism training in 2017
· 2016 – 40 people

Leadership Goals 
· Ordain at least 2 deacons in 2017
· Have at least 2 deacons in training
· Ordain at least 1 elder in 2017
· Have at least 2 elders in training 
· Provide an annual check in and an annual training for small group leaders
· 2015 Actual: Completed by Pastor Dan & Pastor Chad		2016: Training completed but not check in. 
· Provide an annual check in and continuous training for elders 
· Not completed
· Provide an annual check in and continuous training for staff 
· Not completed

Mercy Ministry Team Goals 
· Add 3 people to the mercy ministry
· Form a partnership with a local mercy ministry (Possibly with Bayport High School)
· Provide an annual check in and continuous training for Mercy Ministry Team Members

Jacob’s Well Long Term Goals Overview

KEY: Black = Goals made in the spring of 2009   (Red = Edited January 2015) (Green = Edited in January 2017)

Year 5 (Goal Date 2015) (Two years ago) ~ Numeric and leadership growth:
Church planting – It is our aim to establish a church in Green Bay with an average attendance of 250  people.  We will also begin developing a plan to establish a second PCA church in the Green Bay area.
Counseling Ministry - Launch a counseling ministry operating under the authority of the Jacob’s Well elders. 

Year 7  (Goal Date 2017) (This Year)~ Church Building

Year 10 (Goal Date 2020) (Updated Goal: By winter 2018)) ~ 2 Churches in Green Bay:  Our goal is to have an average attendance of 400 people at Jacob’s Well and will have planted a second church in the Green Bay area.  

Year 20 (Goal Date 2030) (15 years from now) ~ 9 Churches: Our vision is to spark a church planting movement that floods Wisconsin with the gospel of Jesus Christ – a movement that transforms our culture both spiritually and socially.  This is a challenging and exciting vision to work towards!  It is the goal of Jacob’s Well to assist in planting eight additional particularized churches within North East Wisconsin in the next two decades. As of 2013, we have planted one church in Appleton, WI (Emmaus Road Church).  Emmaus Road Church is in the process of planting a church in Oshkosh. 


