Installation of New Elders for the Bridge – Long Island
I. Intro: 

1. Open Bibles to Titus 1:5-9

2. Today I’m going to depart from my current preaching series “Living in Papa’s Affection” to take care of some church business.

A. Today we’re going to install some new church elders

3. The law requires that we have a minimum of three Elders

A. Peter and Maurice have served as elders along with the pastor for many years.

B. When Peter & Laurie left recently it became necessary to identify at least one new elder

C. After much prayerful consideration today we’ll be adding three

D. Kyle, Sal and Mike

E. Maurice will continue to serve

4. Before we pray for them I want to take a few minutes to:
A. Explain the qualifications I look for in an elder

B. The different types of church government commonly used

C. How we operate, our church government
5. Read & Pray: Titus 1:5-9 (The Message)
A.  Appoint leaders in every town according to my instructions. As you select them, ask, "Is this man well-thought-of? Is he committed to his wife? Are his children believers? Do they respect him and stay out of trouble?" It's important that a church leader, responsible for the affairs in God's house, be looked up to—not pushy, not short-tempered, not a drunk, not a bully, not money-hungry. He must welcome people, be helpful, wise, fair, reverent, have a good grip on himself, and have a good grip on the Message, knowing how to use the truth to either spur people on in knowledge or stop them in their tracks if they oppose it.
II. Why Kyle Sal & Mike?
1. These were the three men Maurice and I agreed on

A. We prayed, we listen to God

B. We discussed many other options

C. Men & Women were considered

D. All three are qualified in our estimation

III. Qualities I Look for
1. We have been prayerfully considering this decision for weeks now
A. We’re blessed to have a church full of people who could serve in this capacity
2. Qualities I wanted

A. I have 25 years experience in ministry

a. Over that time I learned to look for certain qualities

B. Character, Wholeness, Gifting, Loyalty & Availability
C. Someone who shares my vision

D. Someone who would help me fulfill the vision God’s given me for this church
3. Qualities I didn’t want

A. People with a personal agenda

B. Someone to be the “voice of the people”
C. Some to be the “pastor’s policeman”
IV. Three Common Models of Church Government
1. Three General Models with many possible variations
A. Episcopal – pastor run
B. Presbyterian – elder run
C. Congregational – congregation run
2. All three models have their strengths and weaknesses
A. Episcopal: a benevolent dictatorship if you will

a. If the dictator is good things go well

b. If he’s not so good… well.

B. Presbyterian: can offer long term stability in a church where there is constant staff changes
C. Congregational: Everyone feels like they have a voice

a. But can be very difficult to get even simple tasks accomplished.
V. How We Operate

1. Our church government is a modified Episcopal model – pastor run 

A. Holdover from our Vineyard days
B. Form commonly used in most Bridge Churches
2. Ministry – Leadership - Authority

A. A plurality of ministry

a. Everybody gets to do the stuff

b. According to your gifting and calling

B. A plurality of leadership

a. I believe it good to let people lead in the areas they have reasonability
b. I’m not a micro manager

c. For example I don’t pick out worship songs, the worship leaders does that

C. Not a plurality of authority
a. The buck has to stop with someone, that person is me.
3. Relational

A. I’ve chosen to surround myself with good men who offer me wise counsel
a. Proverbs 24:6 says “in multitude of counselors there is safety”
b. Over the years I have found this to be quite true

B. The objective is unity in major decisions
a. I will go a long way in the pursuit of unity
C. I’ve chosen to reserve the right to “make the call” only when a decision is required and we’ve run out of time to operate in unity
D. I can count on one hand the number of times that was needed in all my years in ministry
4. Elders along with the pastor share the responsibility over

A. Facilities

B. Finances

C. Staff

D. Elders lead the church in my absence
5. Pastor has responsibility for ministry related decisions yet I regularly seek their counsel.

VI. Installation
1. Explain Sword

A. JPJ

B. Father’s Day gift

C. Sword of King Solomon

2. Call Forward
A. Kyle, Sal & Mike
B. Beth and Maria stand behind your husbands
C. Maurice, Nadine and The Coffins please join me
3. Statement
A. In the New Testament church apostles set in place elders in each congregation.

a. Acts 14:23 “Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed them to the Lord, in whom they had put their trust”

B. Scripture says that the work of an elder may include:
a. Preaching & Teaching as in 1 Timothy 5:17
b. Praying for the sick as in James 5:14
c. Shepherding the flock as in 1 Peter 5:2-3
d. And serving as a good example to the church
4. Questions to Candidates
A. Will you help me fulfill the vision God has given me for the Bridge – Long Island?
B. Will you help me to lead, govern and serve the Bridge – Long Island?

C. Will you pray for our church?
D. Will you pray for me, your pastor?

E. Will you employ the gifts, talents and abilities God has given you to advance His Kingdom and bring Him glory here at the Bridge – Long Island?
F. Will you accept the responsibilities of an elder for this church?
5. Questions to the Church

A. Will you love these men and their families?

B. Will you support them with your prayers?

C. Will you honor their leadership and accept them as elders of the The Bridge – Long Island?
6. Declaration

A. Today the Bridge – Long Island recognizes the gift and call on your lives to lead, govern and serve God’s people.
7. Charge
A. Kyle, Sal & Mike, today I charge you as St. Paul charged the elders of the church at Ephesus “Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God, which he bought with his own blood.” I appoint you elders of the Bridge – Long Island
8. Bless & Prophesy using the sword
