Introduce myself

A couple weeks ago I approached Beau asking if I could teach today because I felt like the Lord had given me something to share! 

Thank you for entrusting this to me!

Come back next week for the Real Deal!

In honor of Pastor Appreciation month, I wanted to share a message called:

Tending the Herd

As some of you k now, here at 1000 Hills, a part of our code is that “We Tend the Herd”. 

- Today, I want to talk about how we strive to tend the herd here at 1000 Hills, and how each of us have a herd in our own lives, or an area of influence, that needs tending. 


But first, let’s look at this idea of what it means to “tend” something?

- It means to take care of something. And, as you know, it takes hard WORK to tend something!

EX:  if you tend a garden
- you water the garden
- you pull the weeds
- you take care of it. You work at it

Maybe you’re here today and you’re…

A Rancher
- you tend a herd of cattle
- you feed the cattle
- You make sure they have water, hay, mineral blocks
                     whatever they need to help them grow and stay healthy. You work at it…whether its 10 below or 110, you get it done.

Maybe you’re a parent
	- you tend to the needs of your children
	- you fix lunches, prepare bottles, clean, cook, change diapers, clean up puke, try to guide them into responsible human beings…
	- and it takes WORK!

Maybe you have a job where you’re on call
	- You tend to the responsibilities you have
- you are at the mercy of that job/phone
	- it may cause you to miss a family function
	- and it’s hard work!

Maybe you are the boss at your job
	-You have to tend to your employees!
-you have to make some hard decisions
	-you may have to let people go due to budget cuts
	-you may have to deal with disgruntled customers
	- and it takes hard work!

Maybe you’re a student
	-and you tend to your peers
	-you try to be a positive influence in their lives
	-and your friends can be jerks sometimes!
	-and it takes work!

The point is, all of us have tending to do! We have the responsibility of tending whatever herd is in our lives! 

And the same is true at 1000 Hills. Beau and our leadership work hard at tending this herd!



1 Peter 5:2 Be shepherds of God’s flock that is under your care, serving as overseers – not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve


This idea of tending the herd, or “being a shepherd of God’s flock” as the verse says, takes WORK!
Pastors don’t have it easy!
Let me read you a few sobering statistics about pastors from a book called “The dis factor” by Dr. Michael Spencer.

· 1700 pastors leave the ministry every month.
· 70% of pastors fight depression – that’s 7/10, people!
· 50% of pastors are so discouraged they would leave the ministry if they had another means of taking care of themselves.
· 70% of pastors say they do not have a close friend
· 50% of pastors who begin in the ministry will stop within the first five years.
· 10% of pastors who begin in the ministry will retire from ministry
· 45% of pastors have experienced a level of depression to where they h ad to take a leave of absence.
· 50% of pastors’ marriages will end in divorce.
· 75% of pastors will experience a personal critical crisis when in the ministry
· 75% of pastors say they are extremely stressed


You may be wondering why? Why is pastoring so hard? 

It takes work to tend a herd! It takes mental, emotional, spiritual and physical work to pastor.
It’s not a job where you go in at 8 and leave at 5. You never stop thinking about your job! You’re always “on call”. 

· Through good times or bad times, Beau tends the herd here at 1000 Hills!

· Trust me, he doesn’t just work Sunday and take off Monday-Saturday.
· Beau does not take the position of overseer of 1000 Hills lightly
· Like the verse said in 1 Peter, he is willing, he’s eager to serve.
· The only way he can fulfill his role as Pastor is because, like the song said, he’s in his Savior’s Shadow! 

· He often wakes up in the middle of the night thinking about church stuff
· His mind never turns “off”
· On vacation, at dinner, at a conference…he’s always thinking of ways 1000 Hills can reach more people for Christ.
· He seeks the Lord for wisdom, guidance and vision.
· Before we started the church…he was up in the middle of the night in his recliner typing out the vision God had given him for 1000 Hills
· He deals with the good, the bad and the ugly of people’s lives
· Affairs
· Divorces
· Death
· Financial problems
· Addiction
· And carrying the weight of this…having people depend on you for guidance and direction is a heavy weight to bear! 
· But, I believe he does it with excellence!
· Beau gives this church 200%
· He pours out his bucket every week when he stands up here
· He would do anything for not just this church, but THE church 
· Canceled a vacation to stay a do a funeral
· Go weld caps at the building
· Pick up trash
· Visit someone in hospital
· Fill someone up with gas
· Buy a homeless person lunch
· Be generous
· We don’t have a tractor or anything, but we did own a John Deere lawnmower (our first “new” piece of equipment – and the other day a guy asked if our old lawnmower was for sale. What did Beau do? He didn’t give him our old lawnmower, he gave him the new John Deere.
· This man you see every Sunday is the same man I see on Monday
· He’s the same man that wrestles with our kids
· He’s the most authentic person I know.
· He doesn’t settle for mediocrity
· He strives to improve who he is and all of us leaders, because he recognizes this is the LORD’S church
· So in honor of Pastor Appreciation month, I just want you guys to know that your pastor tends the herd here at 1000 Hills with integrity, grit, & perseverance. 


Truth is…

While tending a herd is work, Beau would agree with me that…it’s SO rewarding. 

There’s nothing like the satisfaction of being involved in God’s work!

And I believe we all have a herd that needs tending. We all have people in our lives to influence. And the only way we can fulfill this duty is like the song said, by Standing in our Savior’s Shadow!


· In our Savior’s shadow should be right where we want to be!
· When the devil tries to break us, our sweet Jesus won’t forsake us!
· So THAT is how we gain the strength to tend our herds!
· How, how do we gain this strength?
· Accept Him personally!
· Have an authentic relationship where
· We involve Him in every area of our lives
· We grow in our knowledge of the Word
· We stay connected to our church
· And as we are influenced and grow, we are better equipped to tend our herd!
So with that being said….

Today I want to talk about 3 things we do to tend the herd here at 1000 Hills…and how I believe we all need to do these things to tend the herd in our lives.

First, we have to…

1. Feed the Herd 

One of the most important jobs of a rancher is to feed their herd!
· They put out hay
· They feed them cake or grain

And just like a rancher feeds his herd, here at 1000 Hills, we provide spiritual food…


Acts 20:28 NLT “So guard yourselves and God’s people. Feed and shepherd God’s flock—his church, purchased with his own blood—over which the Holy Spirit has appointed you as leaders.” 

So how do we feed the herd here at 1000 Hills?
With the Word of God!



Joshua 1:8 NLT “ Study this Book of Instruction continually. Meditate on it day and night so you will be sure to obey everything written in it. Only then will you prosper and succeed in all you do.”

This verse tells us we need to study the Word of God! We need to meditate on it! 

Why? Because it’s food to help us grow as Christians! 

Here at 1000 Hills, our Pastor provides spiritual food so that we can grow in our walks with Christ. 

· We should come to church to be fed!
· We should want to learn more and more
·  taking in more and more of God’s Word. 
· BUT…Just like we don’t eat one meal a week and expect that to sustain us…	
· We should become self feeders, meaning read the Bible, on our own during the week, not just on Sunday!

Discipled in college – Chris Snowden
I had been saved, learned some at church
but wanted to take my relationship with Christ deeper!

So we met on a weekly basis and he helped me learn how to grow and dig deep into the Word of God!

And when we read and grow, we need to share our food with others so that they can grow and thrive!

· We need to feed the herd around us. 
· We need to share what we’ve learned at church or on our own with coworkers!
· Trust me, people around us are fighting battles every day without the strength of Christ and it’s our PRIVILEGE to share the Good news with them!
· Have your kids read a verse out loud and discuss it on the drive to school.
· Pray over your spouse before they leave for work!
·  Share a verse of encouragement with a friend who is struggling.
· Send someone a card with a verse!

· I read a verse and prayed with someone struggling the other day! I wouldn’t have had the verse to share if I hadn’t been in the Word that morning!

Tending our herd requires us to feed the herd with spiritual food! 

So, We feed the herd and the 2nd thing we do to tend the herd is we…


2. Protect the Herd


Ranchers protect the herd. 
· They fence the cattle in so they won’t get out.
· They worm cattle to protect  them from parasites
· They give shots to protect them from disease
· They give minerals to provide any extra nutrients they need

[bookmark: _GoBack]Just like a rancher protects his cattle, our pastor seeks to protect our herd! 

Listen to the beginning of verse 28…”So guard yourselves and God’s people…”

And then listen to the following verses…

Acts 20:29-31, “I know that after I leave, savage wolves will come in among you and will not spare the flock. Even from your own number men will arise and distort the truth in order to draw away disciples after them. So be on your guard!”

In these verses, “savage wolves” means “enemies of the flock”.

This means the devil is prowling around – actively searching - and wants to destroy us and our church! So we must protect our herd!

He hates that you’re here! He hates that our church is reaching people…so we have to be on our guard!

Our pastor does his best to protect this herd!
· It was hard for Beau to let me teach today not knowing what I was talking about because…
· We protect what is taught from the stage.
· His thought isn’t “woohoo I get the day off from preaching so I’m just gonna sit back and relax”
· No, he does his duty to make sure the herd under his care is getting accurate and trustworthy teaching!
· We protect the herd from division, gossip, and anything that could derail the vision of 1000 Hills! 

· 7,000 churches are closing in America each year and we don’t want 1000 Hills to be one of those so we will continue to fight for unity and protect the herd!

And we need to do the same in our area of influence!

1 Peter 5:8 NLT “Stay alert! Watch out for your great enemy, the devil. He prowls around like a roaring lion, looking for someone to devour.”

The devil wants us to fail. He wants you to fail. He wants your children to fail. He wants your marriage to fail! 

So we must FIGHT to protect our kids, our marriages, our coworkers, our families and our friends!

MJ- girl picked on at school!

She wants to protect her herd (her friends!)

We feed the herd, protect the her and lastly, we 


3. Equip the Herd

Ranchers feed and protect the herd so they’ll be healthy and equipped to reproduce or provide a good meal for someone! #eatbeef

Same is true here. We feed, protect and equip our herd, 
to go out and reach the world for Christ! 
We equip you with resources like 
· our Next Step booklet to help guide you to become self feeders. 
· We provide Ranch Groups so you can do life on life with other believers to equip you to tend your herd. 
· We provide relevant teaching that is easy to understand 
· We provide opportunities to serve which allows you to grow!
· We have Ranch Kids for our children!
· We provide Ranch Youth for your teens
· I don’t know about you but I love that Beau and I aren’t the only ones feeding our kids spiritual food!

But it’s ultimately our choice on whether we will grow as followers of Christ!

Equip your herd for a successful life!
· I’m not just talking about meeting physical needs (though important)
· Equip your kids to be successful in life – to learn the Word so that they can fight the battles they’ll face in life!
· Help them memorize verses about being kind
· Read stories in the battle about how God used the ordinary to do the extraordinary
· Read the verses about how they’re fearfully and wonderfully made, about how all things are possible with Christ!

· Equip your rodeo buddies to have successful marriages – only by doing marriage God’s way!
· They’ve had an affair? They’ve messed up and feel like God can’t use them?
· Tell them about Paul who used to be Saul and kill Christians – about how God changed him and used him to tell people about Christ!
· Equip your aging grandparents to enter into heaven – share the life saving gospel of Jesus Christ! 
· Equip your friends to live counter-cultural by inviting them to church!


It’s our duty and our honor to feed, protect and equip our herd to go out and change the world for Christ!

We need to be busy tending the herd God has called us to!


In Closing…

· What herd has God called you to tend?
· Are you growing in your walk with Christ so that you can better tend your herd?
· Are you protecting your herd, your kids, your marriage, your friends?
· Are you equipping your herd to cling to Christ and pursue Him?


· Maybe you’re here today and you’re not equipped to tend your herd because you don’t have the power of Jesus in your life!
· Maybe you’ve never accepted Christ personally!
· You can change that by praying a simple prayer:
Jesus, I know I’m a sinner
I know You died for my sins
Forgive me for where I’ve failed you, and come be my personal Lord and Savior. I want to race hard for you!
Pray
1

