
Recruiting and 
Retention Efforts
in the Age of 
‘The Great 
Resignation’

The Covid-19 pandemic 
has impacted employ-
ees in more ways than one. 

With the rise of remote work, some have thrived 
during this time, others have experienced chal-
lenges, and then you have those in between. 

Regardless of how you look at it, we’re all trying to 
figure it out. 

For many people, the pandemic 
has served as a catalyst to take a good 
look at what’s most important to them 
when it comes to the employer-em-
ployee relationship. We’ve all heard 
the term “The Great Resignation,” 
providing more job opportunities for 
employees than ever before and caus-
ing employers to look closely at how 
to retain them.

According to the U.S. Bureau of La-
bor Statistics, 4.3 million Americans 
quit their jobs in August 2021. The 
Great Resignation is more than just 
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“

“

Millions of people 
are leaving their 
jobs in pursuit 

of what is most 
important to 
them, which 
varies from 

person to person.

an idea or a small “side ef-
fect” of the pandemic. Mil-
lions of people are leaving 
their jobs in pursuit of what 
is most important to them, 
which varies from person to 
person.

Though many employ-
ers may feel intimidated by 
the idea of The Great Res-
ignation, it’s actually when 
companies need to step 
up, support employees and 
let your company culture 
shine. Right now, it’s critical 
that companies remain true 
to their values and make an 
intentional effort on ensur-
ing their company culture is not only 
heard, but seen and felt

RETENTION STRATEGIES
Implementing new benefits is one key 
strategy companies used to support 
employees throughout the pandemic, 
and perhaps unintentionally served as 

a response to The Great Resignation.
For example, Enact is hyper-focused 

on employees’ health, safety and men-
tal well-being. Enact implemented 
benefits like crisis management time 
off, mental health resources and un-
limited vacation to give employees the 
support they needed during this time. 
These benefits also will appeal to pro-
spective employees that may be look-
ing for a change.

The pandemic has been 
tough on everyone in dif-
ferent ways. Adding benefits 
that focus on empathy and 
compassion have helped En-
act shine during this time, 
and likely has had similar ef-
fects at other organizations.

Gone are the days when 
company happy hours and 
food trucks were the corner-
stone of a “good” company 
culture. The Great Resigna-
tion has employees looking 
for benefits that go beyond 
fun perks, but support their 
wellness and lives across the 
board.

MULTI-GENERATIONAL 
WORKFORCE
Shifting the focus of compa-
ny benefits also has helped 
Enact build a more multi-
generational workforce. 
It’s time to put significant 
thought into how and where 
the company works, as peo-
ple of different age groups 
will value different options.

While some employees 
may be longing to get back 
into the office full-time, 
others will want to keep a 
hybrid model that allows 
them some of the flexibility 

and work-life balance they were able 
to achieve during the pandemic.

It is not just about the office, either. 
Every generation has different needs 
and expectations from their employer. 
While a company cannot be every-
thing to everyone, it’s important to be 
thoughtful and intentional about who 
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you want to attract and who you want 
to retain.

Newly graduated employees may 
be looking for student loan assistance 
and repayment, while more experi-
enced professionals may be more fo-
cused on retirement benefits. Others 
are looking for career development 
opportunities.

Now more than ever, it’s critical 
that leaders understand the 
needs and motivations of 
their teams.

Thoughtfulness and in-
tentionality have been the 
bedrock of Enact’s recruit-
ment and retention efforts, 
and may help enhance ef-
forts and other businesses.

The Great Resignation is 
real, and while it presents 
a challenge, it also offers a 
host of opportunities for 
companies to adapt and 
stand out from other em-
ployers.

Everyone’s priorities are 
different, but it’s important 
to understand your employ-

ees, and potential employees, and how 
they’ve changed over the course of 
the pandemic so that you can create 
environments where they feel valued, 
seen, and heard.


