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COMPANY INFORMATION 

Incorporated in 2001 External auditors: M/s Ernst & Young Ford 

Rhodes Sidat Hyder - Chartered Accountants 

Public Limited Company  Chairman of the Board: Mr. Rayomond Kotwal  

 President & CEO: Mr. Muhammad Amir Khan  

Key Shareholders (with stake 5% or more):   

Habib Bank Limited (HBL): 50.5%  

Aga Khan Agency for Microfinance (AKAM): 20.9%  

Aga Khan Rural Support Programme (AKRSP): 11.0%  

International Finance Corporation (IFC):  8.8%  

Japan International Cooperation Agency (JICA):  8.8%  

 
 

 
 
 

RATING DETAILS 

Rating Category 

Latest Rating Previous Rating 

Long-
term 

Short-
term 

Long-
term 

Short-
term 

Entity A+ A-1 A+ A-1 

Rating Outlook Stable Stable 

Rating Date April 28th, ’17 April 28th, ’16 

 

APPLICABLE METHODOLOGY(IES) 
Methodology: Micro-Finance Banks (May 2016)  
                          http://jcrvis.com.pk/kc-meth.aspx  
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The First MicroFinanceBank Limited (FMFB) 

OVERVIEW OF 
THE 

INSTITUTION 
RATING RATIONALE 

FMFB was incorporated 
in 2001 as a public 

limited company under 
the Companies 

Ordinance, 1984 and 
provides microfinance 
banking services to the 
poor and underserved 

segment of the society. 
The bank operates 

through a network of 
159 business locations at 

end-FY16. 

Profile of Chairman 

Mr. Rayomond Kotwal 
has over 30 years of 

experience.  Mr. Kotwal 
is currently the Chief 
Financial Officer of 

Habib Bank Limited. 

Profile of CEO 

Mr. Muhammad Amir 
Khan brings over 22 

years of extensive 
experience in consumer 

and commercial banking 
with the Standard 

Chartered Bank, ABN 
Amro Bank and Royal 

Bank of Scotland. 

Financial Snapshot 

Net equity: 2016 – 
Rs.3.8b, 2015 – Rs.1.5b 

Net profit: 2016 – Rs. 

316.2m; 2015: 

Rs.311.7m 

 

 

Ratings of The First MicroFinanceBank Limited (FMFB) incorporate its association with Habib 

Bank Limited (HBL) – the largest commercial bank in Pakistan – along with Aga Khan 

Development Network and other international finance institutions. With an equity injection of 

Rs. 2b during 2016, HBL has acquired controlling interest in the bank while stake of other 

shareholders has been diluted. Resultantly, capitalization levels improved with Capital Adequacy 

Ratio increasing to 39.4% (2015: 22.2%). 

Gross loan portfolio of the bank increased by 46.7% and amounted to Rs. 8.3b (2015: Rs. 5.6b) 

at end-2016. However, sector market share in terms of GLP remained largely stable and closed at 

6.0% (2015: 6.2%). While lending product suite remained the same, minor changes were 

witnessed in some product specifications. Livestock and agri loans continue to have the largest 

share in the portfolio. With the management’s focus on higher ticket loans and gradual 

progression of clients to next loan cycle, average loan size and average disbursement size both 

increased and are above industry average. Portfolio quality indicators exhibited improvement 

during 2016. 

Deposits continue to represent primary source of funding; deposit base increased by 26.7% by 

end-2016. The deposit mix witnessed some changes with proportion of current and saving 

accounts increasing to 48.5% (2015: 44.9%) by end-2016. Concentration in deposits increased 

during the year; granularity in the depositor base is required in order to mitigate the 

concentration risk. Overall liquidity profile of the bank remained sound with liquid assets 

representing 60.5% (2015: 55.0%) of total deposits and borrowings at end-2016. Going forward, 

the bank intends to gradually increase advances to deposit ratio. 

FMFB managed to increase its earning assets mainly on the back of higher loan and investment 

portfolios. Resultantly, total mark-up income stood higher during 2016. In line with higher 

proportion of CASA and lower benchmark rates, cost of the funds of the institution declined 

reflecting positively on spreads. Operating expenses increased considerably in 2016 mainly on 

account of one-off adjustment in salaries and benefits in line with market rates; Operating Self-

Sufficiency (OSS) remained stable at 121.3% (2015: 120.2%) on the back of considerable increase 

in core income. Despite increase in operating expenses, net profit was maintained on the back of 

higher core income and lower provisioning expense. 

The bank has introduced new Core Banking System (CBS) – Oracle Flexcube. The new CBS 

provides flexibility to the bank to cater to the growing needs of customers. With the inclusion of 

a new shareholder, several changes were witnessed at the board level. Notable positive changes 

were also witnessed at the senior management level. Stability in management is pivotal in 

effective implementation of the business strategy. 
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Financial Summary 

 

 

FINANCIAL SUMMARY     
(Amounts in Rs. 

Millions) 

BALANCE SHEET 31-Dec-16 31-Dec-15 31-Dec-14 

Net Investments 5,932 4,030 4,273 

Net Financing  8,183 5,526 4,417 

Total Assets 16,878 12,187 10,674 

Total Deposits  12,237 9,661 8,750 

Borrowings 298 646 290 

Tier-1 Equity 3,828 1,516 1,208 

Net Worth 3,831 1,544 1,237 

        

INCOME STATEMENT 31-Dec-16 31-Dec-15 31-Dec-14 

Net Mark-up Income 1899 1,378 1,065 

Net Provisioning / (Reversal) 16 73 110 

Non-Markup Income 171 133 124 

Operating Expenses 1560 1,050 977 

Profit After Tax 316 312 109 

  
  

  

RATIO ANALYSIS 31-Dec-16 31-Dec-15 31-Dec-14 

Gross Infection (%) 0.7 1.6 0.8 

Incremental Infection (%) 0.4 2 3.4 

Provisioning Coverage (%) 23.9 35.7 45.8 

Net Infection (%) 0.5 1.0 0.5 

Net NPLs to Tier-1 Capital (%) 1.2 3.8 1.7 

Capital Adequacy Ratio (%) 39.4 22.2 24.1 

Cost of Funds (%) 5.4 6.4 7.2 

Markup Spreads (%) 14.6 13.9 11.5 

OSS (%) 121.3 120.2 103.1 

ROAA (%) 2.2 2.8 1.1 

ROAE (%) 11.0 22.9 8.8 

Liquid Assets to Total Deposit &Borrowings (%) 60.5 55.0 60.6 
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ISSUE/ISSUER RATING SCALE & DEFINITIONS                
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REGULATORY DISCLOSURES  

Name of Rated 
Entity 

The First MicroFinanceBank Limited (FMFB) 

Sector Micro Finance Bank (MFB) 

Type of Relationship Solicited 

Purpose of Rating Entity Rating 

Rating History 

Rating Date 

Medium to  

Long Term Short Term Rating Outlook Rating Action 

RATING TYPE: ENTITY 

28/04/2017   A+ A-1 Stable Reaffirmed 

28/04/2016   A+ A-1 Stable Upgrade 

29/04/2015 A A-1 Positive Maintained 

29/04/2014 A A-1 Stable Reaffirmed 

30/04/2013 A A-1 Stable Reaffirmed 

30/04/2012 A A-1 Stable Downgrade 

28/04/2011 A+ A-1 Stable Reaffirmed 
 

Instrument Structure N/A 

Statement by the 
Rating Team 

JCR-VIS, the analysts involved in the rating process and members of its rating committee do 
not have any conflict of interest relating to the credit rating(s) mentioned herein. This rating 
is an opinion on credit quality only and is not a recommendation to buy or sell any securities. 

Probability of Default JCR-VIS’ ratings opinions express ordinal ranking of risk, from strongest to weakest, within a 
universe of credit risk. Ratings are not intended as guarantees of credit quality or as exact 
measures of the probability that a particular issuer or particular debt issue will default. 

Disclaimer Information herein was obtained from sources believed to be accurate and reliable; however, 
JCR-VIS does not guarantee the accuracy, adequacy or completeness of any information and 
is not responsible for any errors or omissions or for the results obtained from the use of such 
information.  JCR-VIS is not an NRSRO and its ratings are not NRSRO credit ratings. 
Copyright 2015 JCR-VIS Credit Rating Company Limited. All rights reserved. Contents may 
be used by news media with credit to JCR-VIS. 


