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NCPL is established as a special purpose entity to setup an IPP under the Power Policy, 2002. 
NCPL was incorporated on February 23, 2007 as a public limited company and is listed on 
Karachi and Lahore Stock Exchanges. NCPL is part of Nishat Chunian Group with the other 
group company being Nishat (Chunian) Limited (NCL). The external auditors of the company 

for FY13 were A.F. Ferguson & Co., Chartered Accountants  
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Overview of the Institution 

Nishat Chunian Power Limited (NCPL), a subsidiary of Nishat (Chunian) Limited 
(NCL), is an Independent Power Producer (IPP) with a gross installed capacity of 
200MW. As per the power purchase agreement (PPA) with National Transmission and 
Despatch Company Limited (NTDCL), Government of Pakistan (GoP) has guaranteed 
return to NCPL given a minimum level of prescribed generation; this continues to 
remain a key rating factor. Operating and Maintenance (O&M) agreement is with 
Wartsila, Pakistan, an O&M operator of international repute and successful track 
record, which mitigates operational risk. 

In an effort to address problems faced by the power sector, various policy decisions 
have been enacted by the GoP lately. Tariff hike across all electricity users is likely to 
reduce the gap between the cost and sale price of electricity. In the long-term, 
improvement in energy mix is planned with higher proportion of energy generation 
through cheaper sources. Inter-corporate debt is expected to accumulate again, though 
at a slower pace. Recent policy measures bode well for the power sector of Pakistan; 
continued reform in this direction is considered important. 

NCPL has shown consistent improvement in financial and operational performance 
since the start of commercial operations. Gross sales continue to improve (9MFY13: 
Rs. 18.7b; FY12: Rs. 21.6 billion) whereas the plant has been able to maintain thermal 
efficiency and plant availability above the PPA requirement of 45% and 88%, 
respectively. While margins of the company were lower at 20.6% during 9MFY13 
(FY12: 24.0%), higher volumetric sales led to the improvement in net profits to Rs. 
2.0b during 9MFY13 (FY12: Rs. 2.0b). The company has a high dividend payout ratio 
(9MFY13:20%; FY12: 35%). 

Historically, cash flows of the company have remained stressed due to delayed 
payments by NTDCL. At end-March, 13, the company’s trade debts which mostly 
comprise receivables from NTDCL stood higher at Rs. 12.1b (FY12: Rs. 11.7b & 
FY11: Rs. 6.9b), out of which Rs. 8.4b were overdue. Nevertheless, NCPL’s cash flow 
profile improved during 9MFY13 due to periodic payments by the government. FFO 
(annualized) was higher at Rs. 3.5b during 9MFY13 (FY12: Rs. 3.0b) on account of 
increased profitability while debt service coverage of the company has also 
strengthened (9MFY13: 1.21x; FY12: 0.97x). 

Total borrowings were marginally lower at Rs. 19.2b at end March, 13 (FY12: Rs. 
20.8b) of which 32% was short term. The company continues to rely on bank 
borrowings in order to support its working capital requirements which are contingent 
upon payments from NTDCL. Markup on the ovedue payments from NTDCL is 
charged at Kibor +4.5% while markup rate on short term bank borrowing is Kibor 
+2% reflecting a positive spread for the company. Capital structure of the company 
showcased improvement with debt leverage and gearing reducing to 3.4x and 3.0x 
respectively (FY12: 3.8x, 3.5x) at end March, 13. The GoP in an effort to settle the 
inter-corporate debt has paid around Rs. 322b to various IPPs and other companies in 
the oil and gas sector. As part of the transaction, NCPL received around Rs. 6.9b 
which was utilized to settle working capital facilities from various banks. In lieu of the 
recent settlement, leverage indicators are expected to have improved further. 
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Key Financial Trends 

(Rs. billion) FY11 FY12 9M13 

Net Sales* 20.4 21.6 24.9 

Net Profit * 1.6 2.0 2.7 

Equity 4.9 6.0 6.5 

Total Debt 18.5 20.8 19.2 

Gearing (x)   3.8   3.5      3.0 

Debt Leverage (x) 4.1   3.8 3.4 

FFO* 3.6 3.0 3.5 

FFO/Total Debt (x)* 0.2 0.14 0.18 

ROAE (%)* 37.8 37.2 42.9 

ROAA (%)* 6.8 7.6 9.4 

 *Annualized    
    

Category Latest Previous 

   Entity A+/A-2    A/A-2         
  
 Sept 25,’13         May 29, ’12
   
Outlook Stable     Stable     
                        Sept 25,’13            May 29,’12
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Rating Date 

Medium to  

Long Term Outlook Short Term Rating Action 

RATING TYPE: Entity 

25-Sep-13 A+ Stable A-2 Upgrade 

29-May-12 A Stable A-2 Initial 

 




