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Southwest Montana’s Care Leader

Southwest Montana’s Care Leader

40+ PRIMARY CARE, 
MEDICAL, SURGICAL 
AND SPECIALTY 
CLINICS

154 BEDS

1 SENIOR LIVING 
COMMUNITY

3 NEIGHBORHOOD 
CARE CENTERS

BOZEMAN HEALTH
DEACONESS 
REGIONAL
MEDICAL CENTER

5 URGENT CARE 
CLINICS

BOZEMAN HEALTH 
BIG SKY
MEDICAL CENTER

8 BEDS
2 AMBULATORY SURGERY 
CENTER (ASC)
JOINT VENTURES



Improvement Over Time: Care Team Engagement

Improvement Over Time: Care Team Engagement

~3,000
Employees

Gallatin County’s largest
private employer



Exceptional in Partnering with Our Community

Exceptional in Partnering with Our Community



Expanding Access to Care

Expanding Access to Care
• Adult inpatient psychiatric unit opened
• Bridger Tower inpatient build-out
• Spine + Joint Institute opened
• Surgical support services expanded
• Specialty & Primary Clinic expansions and 

renovations
• Urgent Care enhancements

$120 Million 
In Recent 

Investments



2026 Clinical Services Expansions

2026 Clinical Services Expansions
• Primary Care
• Neurosurgery and Spine Clinic
• Cardiology
• Interventional Radiology
• Specialty Surgery
• Pediatric Specialties
• Cancer Care

Improving 
Access 
To Care



Gallatin County Pop.
40% since 2011

BZN Enplanements
80% since 2019

10-Year
Regional Growth 

Projections
13%

65+ Population
37%

Trauma Volumes
Nearly doubled in 5 years

Emergency Visits
Up more than 40%

2011: 25,000
2025: 35,000+

Stroke Volumes
40% increase from 2024

Construction Timeline

2025-2029

Double Capacity
Current: 19 rooms

2 for Trauma
+ 7 temporary beds
Future: 46 rooms

4 for Trauma

Deaconess Emergency Department Expansion

Deaconess Emergency Department Expansion



Bozeman Health  Billings Clinic Collaboration 

Bozeman Health & Billings Clinic Collaboration 
• Expansion rooted in shared values as independent 

Montana-based health systems

• Enhances access to high-quality health care close to 
home without increasing cost of care

• Increases opportunities for clinical collaboration 
between the two systems

• 50/50 equal ownership of undeveloped land at the
Wellness Way medical campus

• Future expansion of Bozeman Health clinical services
within the existing medical building



GALLATIN BEHAVIORAL HEALTH COALITION

GALLATIN BEHAVIORAL HEALTH COALITION
Additional Stakeholders:
AWARE

Bozeman & Belgrade Public Schools 

Charlie Health

Gallatin Child & Family Services (CPS) 

Gallatin District Court Judges

Gallatin Local Advisory Council 

Greater Gallatin United Way

Intermountain Healthcare 

Providence Mental Health

Wellness in Action 

Youth Dynamics

Youth Probation and Parole

American Foundation for Suicide Prevention- Montana Chapter 

Behavioral Health Alliance of Montana

NAMI-Montana
Montana Dept. of Public Health & Human Services- Behavioral Health and
Developmental Disabilities Division 

AMB-West Foundation

Montana Healthcare Foundation 

Yellowstone Club Community Foundation



tin Adult Behavioral Health Continuum

Gallatin Adult Behavioral Health Continuum

Promotion Prevention
Treatment

Crisis Criminal JusticeOutpatient Intensive Outpatient Residential, Inpatient

211
Awareness 
campaigns
Head Start family
support
Drop-in center 
Programs
combatting
loneliness for 
seniors

Primary care
depression and
anxiety screenings
Home visiting 
Peer groups

Integrated
behavioral
health
Outpatient 
counselors
Follow-up 
program
Bozeman 
Health walk-in 
clinic
Medication 
management 
Supportive 
housing

Projects for Assistance
in Transition from
Homelessness (PATH)
Assertive community 
treatment (ACT)
Home support services 
Targeted case 
management

Adult foster care
DD group homes 
Behavioral health 
group homes/ 
residential 
Emergency shelter 
Transitional shelter
Permanent supportive 
housing
Adult psychiatric 
inpatient
Montana State Hospital 
Family shelter

Help Center’s crisis line & follow-
up
911
Mobile crisis response 
Bozeman Health emergency 
department/ psychiatric 
emergency services
Help Center drop-in
Assisted outpatient treatment 
(AOT)/ Community Commitment 
Emergency detention
Community-based crisis respite or 
receiving
Community-based crisis
stabilization
14-day diversion

Pre-trial diversion
PIVOT program 
Fitness to proceed 
evaluations
Jail-based services
Re-entry services 
Treatment court 
Mental health court 
Probation and parole



tin YOUTH Behavioral Health Continuum

Gallatin YOUTH Behavioral Health Continuum

Promotion Prevention
Treatment

Crisis
Outpatient Intensive Outpatient

Between IOP
and Inpatient

Residential, 
Inpatient

School health
curriculum

School-based screenings
(ASQ)

Outpatient therapy
School-based clinics 
in Belgrade and 
Bozeman
Child Advocacy 
Center and youth 
counseling
Parent Child
Interaction Therapy 
through CFSD 
referral
Case management 
Chemical 
dependency

Comprehensive
school and
community 
treatment (CSCT)
Charlie Health 
telehealth IOP 
Home support 
services
Targeted case 
management

HRDC’s Blueprint
shelter

Therapeutic
foster care
(limited)
Group homes
Therapeutic 
group homes
Intensive 
therapeutic 
group home
Psychiatric 
residential 
treatment 
facility-
assessment 
services 
Psychiatric 
residential
treatment facility

Help Center’s crisis line &
follow-up

Youth Resilience Project
PAX Good Behavior
Game

Montana Behavioral
Initiative
School counseling

Eating disorder 
clinic/partial 
hospitalization

Help Center drop-in
Child Protective Services
emergency placement

Big Sky Youth 
Empowerment

Tier 2 school-based 
services

Day services
Youth shelter

School Resource Officers
911

Thrive programming
Head Start/EHS

Alternative education
Special education

Family shelter Bozeman Health emergency 
department/ medical floor holds

KidsLINK Prevention Specialist Youth court
Home visiting Mobile crisis response

Crisis respite or receiving



Bozeman Health’s Commitment
to Psychiatric Services

Bozeman Health’s Commitment
to Psychiatric Services

Bozeman Health is committed to supporting the behavioral health care continuum with
services including:

• Outpatient Psychiatry Services (including same-day appointments)

o Bozeman & Big Sky

• Psychiatric services in the Emergency Department

• Adult Inpatient Psychiatric Unit

• Emergency Detention Services



Psychiatric Services Care Team

Psychiatric Services Care Team

Multi-disciplinary team of over 60 employees made up of:
• 7 Psychiatrists,
• 2 psychiatric nurse practitioners,
• 6 crisis intervention specialists,
• 2 Inpatient Therapists/Social Workers
• 3 Outpatient Therapists
• 1 Peer Support Specialist
• 14 Registered Nurses
• 18 Patient Care Technicians
• 3 OT/Recreation Technicians
• 1 Clinical Pharmacist
• 3 Behavioral Health Navigators
• 2 Integrated Behavioral Health Specialists
• 4 Clinical and Operational Leaders



119

119
2025 Q4 only 

Adult Inpatient 
Psychiatric Unit 

Patients*
Ave. Length of Stay

4.3 days
Ave. Daily Census

4.6 patients
*Inpatient services began on 

September 16, 2025

Crisis Evaluations

1,017
Patient Disposition

Home 
63%

Inpatient Admit 
33%

Involuntary Admit 
4%

2025 Adult Psychiatric Services

5,962
Outpatient 
Psychiatric 

Appointments

4,752 Bozeman
1,008 Big Sky

Same-Day 
Appointments 

161



Vision: To end teen suicide in Gallatin County 
by building a community where every young 
person and family can heal, connect, and 
thrive.

Mission: To transform youth mental health 
care in Gallatin County through innovative 
post-crisis residential services, and a 
connected continuum of prevention, crisis, 
and recovery supports. Our work keeps kids 
close to home and helps families heal 
together.

Lighthouse Ranch

Lighthouse Ranch



Q&A
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