Gallatin Valley Tourism Business Improvement District 
Board of Directors  
Tuesday, February 3, 2026 
Board Room – Bozeman Area Chamber of Commerce
2000 Commerce Way, Bozeman MT 59715
12:00 noon
Minutes

1. Call to Order – Chair Matt Beehler
1. Introductions - 
1. Disclosure -
1. Public Comment - Please state your name for the record. Comments should pertain to matters within the purview of the Tourism Business Improvement District. You may only comment once per item—if you speak during public comment, you cannot speak on that item again during discussion.
Time limit: 3 minutes per individual.

1. Marketing Report – Greg Alexander
Action Item: Motion to accept marketing report.

Motion:  Motion by Haley Rowland and seconded by Hannah Cape to accept.
For/Against:  Motion carried.
1. Approval of November 18, 2026, Minutes.

	Action Item: Motion to approve the November 18, 2026, Minutes
	
	Motion:  Motion by Haley Rowland and seconded by Anita Johnson to approve.
	For / Against:  Motion carried.

1. Grant Presentations:	
6. Montana Institute of Sport – 2 Tournaments Dates
	Action Item – Motion to approve / amend / deny funding request.
Motion:  Motion to approve Grant 1, April 24 -25, 2026 for $10,000.00 from the Bozeman District Funds
	For / Against: Motion carried.
	Action Item – Motion to approve / amend / deny funding request.
Motion: Motion to amend funding request for June 13 – 14, 2026 for $7,500 from Bozeman District and $2500 from the Belgrade District

	For / Against:  Motion carried.

6. WYRD Productions LLC – Event – First Contact Convention 2026
	Action Item – Motion to approve / amend / deny funding request.
Motion:  Motion to amend original request to $3,750.00 from the Bozeman District.	
	For / Against:  Motion carried.

6. Headwaters Lacrosse - Moved to March 24, 2026, meeting.

[bookmark: _Hlk220656992]Action Item – Motion to approve / amend / deny funding request.
	Motion:

	For / Against:

6. McDonalds Flag Football
		Action Item – Motion to approve / amend / deny funding request.
	Motion:  Motion to amend request as follows:  Bozeman District will contribute $10,000 and Belgrade District will contribute $5,000 for a total of $15,000.  The Bozeman District also requested to work with you on providing assets up to $5,000.  Registration Tent, Feather Flags, etc.

	For / Against:  Motion Carried. 

6. HVS Convention Center Financial Study - Moved to March 24, 2026, meeting.

Action Item – Motion to approve / amend / deny funding request.
	Motion:

	For / Against: 
7. Discussion and vote on raising bed tax collections:

1. Reports from meetings with Board members and hoteliers on this proposed increase.
 
2. Discussion on raising collections from $2:00 per night to $4 per night.

Action Item:  Motion to have Board Members/CEO discuss raising bed tax night collection from $2 per night to $4 per night.

Motion:  Haley, increase for Bozeman to $4; ask Belgrade and Three Forks to confirm buy-in and email approve/deny by 2/18. Hannah Cape 2nd

For/Against: For 

1. Request to meet with County / Fairgrounds discuss funding mechanism with hotel owners.

TBD – will set up once HVS Study is completed.

1. Other Business – Jacob Klatt – GVTBID Strategy Development

For more information please contact - Daryl W. Schliem, President/CEO @dschliem@bozemanchamber.com	
This board meets the 4th Tuesday, quarterly from 12:00 noon to 2:00 pm
· February 3, 2026 – 12 noon – 2 p.m.
· March 24, 2026 – 12- noon – 2 p.m.
· June 23, 2026 – 12 – noon – 2 p.m. 
· September 22, 2026 – 12 – noon – 2 p.m.

Committee meetings are open to all members of the public. If you have a disability and require aid, please contact the Bozeman Area Chamber of Commerce at 406-586-5421. 

