Gallatin Valley Tourism Business Improvement District 
Board of Directors  
Tuesday, March 24, 2026 
Board Room – Bozeman Area Chamber of Commerce
2000 Commerce Way, Bozeman MT 59715
12:00 noon
Minutes 

1. Call to Order – Chair Matt Beehler 12:04PM
2. Introductions – 
1. Board Attendance: Hannah Cape, Haley Rowland, Matthew Beehler, Jacob Klatt, Kelly Opperman, & Hillary Folkvord
2. Daryl Schliem- Executive Director 
3. Disclosure - NA
4. Public Comment - Please state your name for the record. Comments should pertain to matters within the purview of the Tourism Business Improvement District. You may only comment once per item—if you speak during public comment, you cannot speak on that item again during discussion.
Time limit: 3 minutes per individual.

5. Marketing Report – Gregg Alexander
Action Item: Motion to accept marketing report.

Motion:  Hannah Cape ; 2nd Jacob Klatt
For/Against: FOR 
6. Approval of February 3, 2026, Minutes.

	Action Item: Motion to approve the February 3, 2026, Minutes
	
	Motion: Hannah Cape ; 2nd Hillary Folkvord
	For / Against: FOR

7. District Reports – Were there votes that need to come before Board for Approval
1. Belgrade Updates 

2. Three Forks Updates
a. Eric Sheckleton Board Application
b. Increase $4 per night. 

3. Bozeman Updates 
a. SWAG and Promotional Items Strategy - $10,000 Request

Action Item – Motion to approve / amend / deny funding request.

	Motion: NO Motion
	For / Against:

4. Leadership and Top Five Priorities Executive Planning meeting
a. Daryl will schedule an additional executive session to finalize, assign ownership and due dates

8. Grant Presentations:	
1. MSU Brick Breeden – Chris Hayden (75k request)
	Action Item – Motion to approve / amend / deny funding request.
	Motion: Jacob Klatt motion to approve at 75k; 2nd Hannah Cape
	For / Against: FOR
	
2. MSU Stadium Concert – Duane Morris (150k request)
	Action Item – Motion to approve / amend / deny funding request.
Motion: Hannah Cape motion to approve 150K; with the amended funding following Belgrade vote; 2nd Jacob Klatt
	For / Against: FOR

3. Monuments of Cycling – Sam Worthington / Dr. Bethany (10k request)

[bookmark: _Hlk220656992]Action Item – Motion to approve / amend / deny funding request.
Motion: Jacob Klatt motion to approve 10K, with the amended funding following Belgrade vote; 2nd Hannah Cape
	For / Against: FOR

4. Gallatin Valley Lacrosse League DBA Headwaters Lacrosse – Lyndsay Babcock (15k request)
		Action Item – Motion to approve / amend / deny funding request.
Motion: Jacob Klatt motion to amend approval 10k, with the amended funding following Belgrade vote; 2nd Hillary Folkvord
	For / Against: FOR

5. HVS Convention Center Financial Study (19k request)
a. Public comment: Lisa Sebina- seeking updates study with all three sites listed, opposes any sites that seek additional hotel rooms being added to market.

Action Item – Motion to approve / amend / deny funding request.
	Motion: Hannah Cape motion to approve 19k; 2nd Jacob Klatt

	For / Against: FOR

6. SWAG and Promotional Items Strategy - $10,000 Request

	Action Item – Motion to approve / amend / deny funding request.
	Motion: Hillary Folkvord motion to approve 10k request; 2nd Hannah Cape

	For / Against:  FOR



9. Vote on raising bed tax collections:


Action Item:  Motion to request raising bed tax night collection from $2 per night to $4 per night.

Motion:  Hannah Cape Motion to approve; 2nd Hillary Folkvord 

For/Against: FOR 
Daryl Schliem will send the request to the county for approval, county will send certified letters to all owners/management companies, and all board members will reach out to selected stakeholders to have conversations of the increase and best practices. 


10. Request to meet with County / Fairgrounds discuss funding mechanism with hotel owner’s update. – Daryl Schliem will send email updates 

Phase 1 Market Study from HVS Study is completed in draft form and should be finalized by March 31.  Then onto Financial Modeling.

11. Other Business – 
1. GVTBID Strategy Executive Session- Daryl Schliem will send email for scheduling 
2. Board Dropbox- when updating items Daryl Schliem will send email with link 

Jacob; 2nd Hannah 
For more information please contact - Daryl W. Schliem, President/CEO @dschliem@bozemanchamber.com	
This board meets the 4th Tuesday, quarterly from 12:00 noon to 2:00 pm
· March 24, 2026 – 12- noon – 2 p.m.
· June 23, 2026 – 12 – noon – 2 p.m. 
· September 22, 2026 – 12 – noon – 2 p.m.

Committee meetings are open to all members of the public. If you have a disability and require aid, please contact the Bozeman Area Chamber of Commerce at 406-586-5421. 

