Organization name:
Montana Institute Of Sport
	 


Street address:
124 King Meadows Lane
	 


City:
Bozeman
	 


State/Province:
MT
	 


First name:
JD
	 


Last name:
Stephenson
	 


Position/Role in Event:
Tournament Organizer
	 


Email:
jstephenson@montanainstituteofsport.org
	 


Phone number:
3149547194
	 


Which TBID are you applying to?:
Bozeman TBID
	 


Event Title:
Montana Invitational Tournament
	 


Proposed Date of Event:
April 24, 2026 
	 


Event Location:
Bozeman Sports Park
	 


Amount of Funding Requested:
10,000
	 


Total Budget:
46,000
	 


Summary of Event:
The Montana Invitational Rugby Tournament is a two-day high school national rugby tournament hosted in Bozeman, Montana, bringing together elite boys and girls teams from across the country with teams from Hawaii, Washington, Idaho, California, Texas, Utah, Arizona and Oregon in attendance. The tournament features multiple competitive divisions and is designed to provide a high-quality athletic experience while positioning Bozeman as a premier destination for youth sporting events and the center for Rugby in the Northwest.
	 


Grant Request Purpose:
The requested TBID funding will be used to purchase additional portable rugby goal posts and to support targeted advertising and marketing efforts that allow the Montana Invitational Rugby Tournament to expand field capacity and continue to grow as a destination youth sporting event. The addition of new goal posts enables the tournament to activate more simultaneous playing fields, increasing the number of participating teams and divisions that can be hosted over a two-day period. Expanded marketing and regional promotion will focus on attracting traveling teams and families from outside the Gallatin Valley, directly increasing overnight stays in Bozeman-area lodging properties. Together, these investments support the tournament’s growth, improve operational efficiency, and maximize hotel room-night generation, ensuring a strong return on investment for TBID funds.
	 


Lodging Facility Impact:
Each participating team travels with approximately 25 players, plus coaches and family members. Due to the tournament’s two-day format, most teams arrive the day prior to competition and depart the day following, resulting in two- to three-night hotel stays. Based on confirmed participation across four divisions, the tournament’s room-night goal is to generate approximately 350–450 hotel room nights, with each team averaging 10–15 hotel rooms per night depending on family attendance and length of stay. 

Room nights will be measured through pre and post-event surveys completed by team coaches or managers, documenting team origin, number of rooms booked, and length of stay. Where possible, data from lodging partners will be incorporated to validate bookings. All tournament marketing materials, the event website, and team communications will list participating hotels and include a direct link to visitbozeman.com to encourage bookings through Bozeman-area lodging providers.
	 


Organization Overview:
The Montana Invitational Rugby Tournament is organized by the Montana Institute of Sport (MIS), a Montana-based nonprofit organization dedicated to developing and delivering high-quality youth sporting opportunities across the state. MIS works in partnership with local schools, clubs, coaches, and community stakeholders to grow participation, improve event quality, and create sustainable pathways for youth athletics in Montana.
	 


Available Resources:
The Montana Invitational Rugby Tournament is primarily supported through team entry fees, small sponsorships, and a significant amount of volunteer time. Entry fees are kept intentionally reasonable so that teams traveling long distances are able to participate. While these sources cover core operating costs, they do not easily allow for larger capital purchases or expanded marketing without increasing costs for teams or limiting the size of the event. 
This grant is viewed as seed funding that helps move the tournament from a growing regional event to a larger destination tournament. The purchase of additional portable goal posts is a one-time investment that will allow us to use more fields at the same time and host more teams in future years. Marketing support helps us reach additional out-of-area programs and continue building awareness of the tournament. 
As participation grows and teams return year over year, the tournament is expected to become largely self-sustaining within the next two to three years through increased entry fees, sponsorship support, and stable participation numbers. TBID funding during this stage helps accelerate that growth while ensuring the event continues to generate meaningful lodging impact for the Bozeman area.
	 


Project Budget Timeline & Requirements:
Revenues 
Item 
Entry Fees $38,000.00 
Apparel $2,500.00 
Sponsorships $1,000.00 
Vendors $1,000.00 
Coach Recruiters $1,000.00 
$43,500.00 Total Revenues 

Expenses 
Item 
Field Rentals $8,200.00 
Referee & Staff Hotel $15,000.00 
Referee Flights $4,000.00 
Advertising & Marketing $5,000.00 
Balls $1,700.00 
Rugby Goal Posts $5,000.00 
Medical Staff $1,000.00 
Referee Meals $1,000.00 
Staff Rental Vehicle $982.00 
Referee Kit $1,500.00 
DJ $1,000.00 
Porta Potties $1,200.00 

$45,582.00 Total Expenses 


-$2,082.00 Net Income
	 


Additional Comments:
The Montana Invitational Rugby Tournament continues to grow as a multi-day youth sports event that brings traveling teams and families to Bozeman for overnight stays. TBID support helps the event expand responsibly through infrastructure and marketing investments that increase participation and lodging impact. We appreciate the continued partnership with Visit Bozeman and the Gallatin Valley TBID.
	 


Event Challenges:
The primary challenges associated with the Montana Invitational Rugby Tournament are managing growth while maintaining affordability and securing sufficient field capacity to host additional traveling teams. As participation increases, the need for additional infrastructure, certified officials, and medical coverage grows, which can limit expansion if costs rise too quickly. Another challenge is reaching new out-of-area teams through targeted marketing while competing with established regional tournaments. TBID support helps address these challenges by enabling infrastructure investments and promotion that increase capacity and tourism impact without placing additional financial burden on participating teams.
	 


How many volunteers are required?:
10 
	 


Has this event been in the Gallatin Valley before?:
Yes
	 


If this event has been in the Gallatin Valley, when?:
April 2025
	 


Has this event been in Montana before?:
Yes
	 


If this event has been in Montana, when?:
April 2025
	 


Could this event cancel on the same day due to inclement weather?:
Yes, only if we get significant snow fall that forces the grass fields to be shut down, at that time unfortunately there would be no refunds for teams.
	 


Could this event cancel a month of less before its intended date for any reason?:
No
	 


What, if any, entities will proceed from this event?:
None
	 


Why will proceeds be donated?:
N/A
	 


Grant Application Terms & Conditions:
Yes
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