Gallatin Valley Tourism Business Improvement District 
Board of Directors  
Tuesday, November 18, 2025
Board Room – Bozeman Area Chamber of Commerce
2000 Commerce Way, Bozeman MT 59715
12:00 noon
 Agenda




1. Call to Order – Chair Matt Beehler
2. Introductions - 
3. Disclosure -
4. Public Comment - Please state your name for the record. Comments should pertain to matters within the purview of the Tourism Business Improvement District. You may only comment once per item—if you speak during public comment, you cannot speak on that item again during discussion.
Time limit: 3 minutes per individual.

5. Marketing Report – Greg Alexander
Action Item: Motion to accept marketing report.

Motion:  
For/Against
6. Discussion and vote on raising bed tax collections:

1.  Discussion on raising collections from $2:00 per night to $4 per night.

Action Item:  Motion to have Board Members/CEO discuss raising bed tax night collection by $2 per night.

Motion:  
For/Against

7. Grant Presentations:
	
1. Crosscut Mountain Sports Center
	Action Item – Motion to approve / amend / deny funding request.
	Motion:
	For / Against:
2. Montana State University Ski Team
	Action Item – Motion to approve / amend / deny funding request.
	Motion:
	For / Against:

3. Gallatin Skijor Invitational

Action Item – Motion to approve / amend / deny funding request.
	Motion:

	For / Against:

4. United Matching Minimum Revenue Guarantee Grant Request 

Action Item – Motion to approve / amend / deny funding request.
	Motion:

	For / Against:

5. HVS Economic Impact Matching Funds Request
	 
	Action Item – Motion to approve / amend / deny funding request.
	Motion:

	For / Against:

8. Request to meet with County / Fairgrounds discuss funding mechanism with hotel owners.

1. December 16, 17 0r 18th, 2025

9. TBID Full Board Meeting Dates
· January 6, 2026 – 12 noon
· March 24, 2026 – 12- noon
· June 23, 2026 – 12 - noon
· September 22, 2026 – 12 - noon

For more information please contact - Daryl W. Schliem, President/CEO @dschliem@bozemanchamber.com	
This board meets the 4th Tuesday of the month from 12:00 noon to 2:00 pm
Committee meetings are open to all members of the public. If you have a disability and require aid, please contact the Bozeman Area Chamber of Commerce at 406-586-5421. 
