Appendix D

Request for Proposal Examples

This includes multiple examples of our widely advertised
RFPs, including one translated into Japanese
and Spanish.



KAWAMOTO FARM PURCHASE—REQUEST FOR PROPOSALS 2021
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Jefferson LandWorks Collaborative seeks qualified farmer to purchase historic
Kawamoto Farm and house for active agricultural use

The historic Japanese-American Kawamoto Farm in Quilcene’s Leland Valley will be for sale at an
affordable agricultural price. The farm is located next to Lake Leland, alongside Highway 101, with
moderately-sloped rolling topography.

The property will be permanently protected with a conservation easement by Jefferson Land Trust this
year, conserving the property’s agricultural and forestry values. Jefferson LandWorks Collaborative is
working to find a buyer or buyers to purchase the farm after the easement is in place to bring the land
back into active agriculture and contribute to the local economy.

THE FARM:

Located at 289274 Hwy 101 Quilcene, WA.
148-acre property: approximately 40 acres of farmland, 108 acres of forestland.
Historic agricultural uses include dairy farm and cattle grazing, with minimal crop production.
Domestic and livestock water source is an onsite stream. Dept. of Ecology records indicate a
surface water right to Lake Leland for 48 acre feet/year from 1963; continued and future uses of
this right to be verified by buyer(s).
Infrastructure includes:

- House built in 1938, 2,100sqft, likely needs improvements; LWC is pursuing house inspection

to determine condition—information can be shared with applicants.

- Barn & loafing shed (operational); Derelict milking parlor and shed.

- Potential buyer will be responsible for conducting due diligence investigations.
Open market price was $965,000. As a result of the conservation easement, the chosen farmer

will purchase the property from the Kawamoto Family for under $500,000.
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THE PERMANENT CONSERVATION EASEMENT:
Property will have two residential development rights (one is currently utilized), limited to within two contained zones of 1.8 and 0.8 acres.
40 acres of farmland will be permanently preserved for farming activities.
The forestland must be managed with a forest stewardship plan approved by Jefferson Land Trust, which prohibits clear-cut harvesting.
Project partners retain the right to develop an on-site interpretive display to honor the Japanese-American history of the farm.

THE PROCESS:

1) Interested applicants will provide a one page letter of interest by Sept. 30, 2021 to Jefferson LandWorks Collaborative describing their farming
background, why they are interested, and proposed use of the property. Please contact info@jeffersonlandworks.org for acceptable alternative
formats to a written letter.

2) Following submission of interest, there is an opportunity to visit the farm in person (or virtually) in mid-October prior to submitting the full
proposal. Out of respect to the current landowner, please do not visit the farm outside of our scheduled farm visits.

3) Second phase: applicants will submit a full proposal which will include a business plan and farm plan; financing plan for purchase of the property;
and references. Due by November 19th, 2021. Interviews will be conducted in early December for top proposals.

We encourage Socially Disadvantaged Farmers and Ranchers to apply (defined by USDA as African Americans, American Indians, Alaskan Natives, His-
panics, Asians, and Pacific Islanders.

We will do our best to accommodate non-English applications, including by offering translation services whenever possible.

Applicants who may want assistance putting together an application, please see references listed below.

PLEASE CONSIDER THESE COMMUNITY RESOURCES WHEN PLANNING YOUR PROPOSAL:
North Olympic Development Council (Farm Business Advising) | Please send letter of interest to:

Craft 3 (Financing) | LandWorks Collaborative
Jefferson County Conservation District (Farm plans | NG IJ—H g W

info@jeffersonlandworks.or
Port Townsend Food Coop (Market demands) | LOHQAB!;'MDWE p B J &
Jefferson Land Trust (Farmland preservation information) ||

WSU-Extension Office (Small Farms Info) | N

On or before Sep. 30, 2021
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COMPRA DE LA GRANJA KAWAMOTO- SOLICITUD DE PROPUESTAS 2021

La colaborativa de Jefferson LandWorks busca un agricultor calificado para comprar
la histdorica granja y casa Kawamoto para el uso agricola.

La histérica granja Japones-americana Kawamoto ubicada en Quilcene’s Leland Valley va a estar a la venta a un precio
agricola econdmico. La granja esta ubicada a lado del lago Leland, a lo largo de la autopista 101, con una topografia

ondulada moderadamente inclinada.
La propiedad serd protegida permanentemente con una servidumbre de conservacién por Jefferson Land Trust este
afio, conservando los valores agricolas y forestales de la propiedad. La Colaborativa de Jefferson Landworks esta

trabajando en encontrar un comprador o compradores para comprar la granja después de que la servidumbre esté en
su lugar para traer la tierra de nuevo a la agricultura activa y contribuir a la economia local.

THE GRANJA:

Ubicado en 289274 Hwy 101 Quilcene, WA.

Una propiedad de 148 acres: Aproximadamente 40 acres de tierra de cultivo, 108 acres de tierra forestal.

Los usos histdricos de agricultura incluyen el pastoreo de ganado, y granjas lecheras, con una produccién de
cultivos minima.

La fuente de agua para uso doméstico y ganadera viene por medio de un arroyo ubicado en la granja. Los récords
del Departamento de ecologia indica un derecho al agua de superficial al lago Leland por 48 pies de acre/afio desde
el afio 1963; Continuado y usos futuros de este derecho serdn verificados por los compradores.

La infraestructura incluye:
- Casa construida en 1938, 2,100 pies cuadros. La infraestructura necesita mejoramientos; LWC estd llevando a
cabo la inspeccidn de la casa para determinar la condicidn- la informacién se puede compartir con los solicitantes.
- El ganadero y cobertizo (operativo); Salon de ordefio abandonado y cobertizo
- El comprador potencial sera responsable de llevar a cabo las investigaciones de diligencia debida.
e El precio de mercado abierto fue de $965,000. Como resultado de la servidumbre de conservacién, el agricultor
elegido compara la propiedad de la familia Kawamoto por menos de $500,000
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LA SERVIDUMBRE DE CONSERVACION PERMANENTE:

La propiedad tendra dos derechos de desarrollo residencial (uno se utiliza actualmente), limitado a dentro de dos zonas contenidas de 1.8 y 0.8 acres.
40 acres de tierra de cultivo serd permanentemente preservado para actividades de agricultura.
Las tierras forestales deben ser administradas con un plan de administracion forestal aprobado por Jefferson Land Trust, que prohibe la cosecha de corte claro.

Los socios del proyecto se reservan el derecho de desarrollar una exhibicién interpretativa en el sitio para honrar la historia japones-americana de la granja.

EL PROCESO:

1)

Los solicitantes interesados proporcionaran una carta de interés de una pagina antes del 30 de septiembre de 2021 a Jefferson LandWorks colaborativa
describiendo sus antecedentes agricolas, por qué estan interesados, y el uso propuesto de la propiedad. Por favor contacte info@jeffersonlandworks.org para
formatos alternativos aceptables a una carta escrita.

Después de la presentacién de intereses, hay una oportunidad de visitar la granja en persona (o virtualmente) a mediados de octubre antes de presentar la
solicitud completa.

Segunda fase: Los solicitantes presentaran una propuesta completa que incluird un plan de negocios y un plan agricola; un plan de financiamiento para la
compra de la propiedad; y referencias. Fecha de vencimiento: 19th de noviembre de 2021. Las entrevistas se llevaran a cabo a principios de diciembre para las
principales propuestas.

Animamos a los agricultores y ganaderos socialmente desfavorecidos a aplicar (definidos por el USDA como Afroamericanos,
personas Indigenas, Nativos de Alaska, Hispanos, Asiaticos, e Islefios del Pacifico).

Haremos todo lo posible para alojar a aplicaciones que no sean en inglés, incluso ofreciendo servicios de traduccion siempre que sea posible.

Los solicitantes que deseen obtener ayuda para la creacion de una solicitud, por favor consulten las referencias que se estdn a continuacion.

CONSIDERE ESTOS RECURSOS DE LA COMUNIDAD AL PLANIFICAR SU PROPUESTA:

e North Olympic Development Council (Consejo de negocios Agricolas) | Manden su carta de interés a:

e Craft 3 (Financing) | LandWorks Collaborative
e Jefferson County Conservation District (Planes agricolas) || NN l:’nmﬁw w // info@jeffersonlandworks.org
e Port Townsend Food Coop (demandas del mercado) | (,()HAB()RAIDIVE p p/ Antes de o el dia de 30 de
o Jefferson Land Trust (preservacion de tierras agricolas) || septiembre, 2021
’

e  WSU-Extension Office (Informacién de granjas pequeﬁas)_
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Request for Proposals:
Opportunity to Purchase
Protected Farmland

“North Beaver Valley Farmland”
October 2024

Opportunity:

Jefferson Land Trust seeks a qualified farmer or farming collaborative to purchase 47
acres of easement-protected farmland in the Beaver Valley of Chimacum, WA.

Before the property is sold, it will be protected with a conservation easement that
permanently conserves the property’s prime agricultural soils and ecological habitat
values. The conservation easement will reduce the market value of the property and
the property will be sold to the next farmer at its reduced appraised value. The original
fair market value before the conservation easement is $935,000. The property will be

Last Updated: October 9, 2024



offered for sale at or below $400,000, and Jefferson Land Trust is also exploring the
opportunity for long term lease options that may be an additional choice for acquisition
by farmers.

Overview:

Jefferson Land Trust has been protecting farmland in Jefferson County since 1992. One
of our goals with this farmland protection focus is to keep local farmland in active
production. To promote and encourage this, the Land Trust, other local service
providers, and WA State agencies have created initiatives to support the
Buy+Protect+Sell model of farmland protection. This model is beginning to be used by
land frusts across the nation and helps to ensure that protected farms stay in
production, while also helping farmers access more affordable farmland.

This “Buy+Protect+Sell” opportunity began with the Land Trust buying farmland in 2023
and 2024 that was at risk of being sold and taken out of agricultural production. Before
reselling the farmland, the Land Trust will place a conservation easement upon it that
establishes a building envelope and protects its prime agricultural soils and ecological
habitat values. These restrictions will lower the fair market value of the land, making it
more affordable for purchase.

This opportunity is open to all. Funding for this project comes in part from two
Washington State programs (the Farmland Protection and Affordability Investment
program and the Farmland Protection and Land Access program) that aim to lower
barriers to land access for farmers and ranchers who are “Limited Resource, Socially
Disadvantaged, Veteran, or New and Beginning” as defined by the USDA.

Property Details:

e 47 acres located at 7903 Beaver Valley Road - access to the property by invitation
only. Jefferson County tax parcel numbers: 201133005, 901242002, and 901242006.

Last Updated: October 9, 2024


https://www.nrcs.usda.gov/getting-assistance/underserved-farmers-ranchers

e Certificate of water right provides for irrigation of 40 acres.

e Infrastructure includes: driveway, functioning well pump, pump house, buried
irrigation mainline, and some boundary fencing.

e Historic agricultural uses include growing sweet corn, corn silage, cannabis, and hay.

e The soils are predominantly Semiahmoo muck and San Juan gravelly sandy loam.
These are hydric soils with existing drainage ditches. Agricultural cultivation is
possible on a majority of the property, except for the wetland conservation zone,
described below.

e The existing well on the south end of the property appears to have adequate flow
for future domestic use, and the Land Trust is scheduling a water quality test for
domestic uses. Domestic uses are limited to the northeast Building Envelope,
described below.

e A septic feasibility study has shown that multiple types of systems are feasible within
the building envelope.

Conservation Easement Information:

The property will be subject to an agricultural conservation easement held by Jefferson
Land Trust that runs with the land in perpetuity. This means that the property will always

be available for agricultural use. Under the terms of the easement the property cannot
be subdivided and will also retain one development right (there are no home structures
on site aft this fime). Future residential and nonagricultural structures and improvements

will be limited to a 1.8-acre building envelope in the NE corner of the property.

Last Updated: October 9, 2024



The conservation easement also protects a 3.5-acre Wetland Conservation Zone (WCZ)
in the northwest portion of the property. Jefferson Land Trust will retain a 20-year right to
access and enhance the wetland habitat values in the WCZ. Agricultural cultivation is
not permitted in the WCLZ.

Application Instructions and Process:

All applicants must complete a pre-application questionnaire, which will be accepted
through November 17, 2024. Submitting through the google form is preferred. If you
cannot use google forms, please request a Word document version from
info@saveland.org and return it to Jefferson Land Trust at 1033 Lawrence Street, Port
Townsend, WA 98368. Mailed forms must be postmarked by November 17, 2024 to be
accepted. Please check back for any updates at:
www.saveland.org/beaver-valley-farmland-RFP beginning October 9th.

A volunteer Community Selection Committee will review pre-applications in November
and invite up to 10 applicants to submit full proposals that will be due in late February
2025. The applicants invited to submit a full proposal will be notified the first week of
December and have the option to visit the property on Saturday, December 7, 2024.
Please hold this date in case you are invited to submit a full proposal.

Both the pre-applications and the full proposals will be evaluated based on the criteria of:

e Whole Farm Planning Use and Operations,
e Business Planning, Financing Feasibility, Preparation and Achievability,
e Land Stewardship and Conservation, and

e Equitable Opportunity.

Resources:

A virtual information meeting with the opportunity for Q&A is being hosted on Thursday,
October 10, 2024 at 4:30 pm. The recording will be added to the Jefferson Land Trust
website after this date. The recording will include some video footage of the property.

For a list of agricultural support resources or to get connected with local agricultural
service providers, please contact Jefferson LandWorks Collaborative:
www.jeffersonlandworks.org/contact.

For questions about the property or the conservation easement, please contact
Jefferson Land Trust: info@saveland.org.

Funding for this opportunity comes in part from: the Farm Protection & Affordability
Investment program and the Farmland Protection and Land Access program.

USDA Resources for Historically Underserved Farmers & Ranchers.

Last Updated: October 9, 2024


https://docs.google.com/forms/d/e/1FAIpQLSciOQTIdzfKKmvZi9puosBoeJq6nNLp714IaEVlib3BSg85Iw/viewform?usp=sf_link
mailto:info@saveland.org
http://www.saveland.org/beaver-valley-farmland-RFP
http://www.jeffersonlandworks.org/contact
mailto:info@saveland.org
https://www.wshfc.org/FarmRanch/farmpai.htm
https://www.wshfc.org/FarmRanch/farmpai.htm
https://www.scc.wa.gov/ofp/fpla-program
https://www.nrcs.usda.gov/resources/guides-and-instructions/get-started-a-guide-to-usda-resources-for-historically
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