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Mayor DeBoer opened the Work Meeting at 6:30pm. 

Mayor DeBoer started the discussion informing the council that Linda Brunckhurst has applied 

for the open Council position and she is the only applicant.  Lee Andreas is the only applicant 

for the Board of Adjustments, as is Randy Rembold for the Airport Board.  Norene Brown, Lee 

Andreas, Lauren Dillon and Raymond Porter have all applied for the two open seats on the 

City/County Planning Board.  Each applicant that was present was introduced and gratitude was 

conveyed from the Council to all of those that have expressed interest and are willing to serve.  

Mayor DeBoer closed the Work Meeting at 6:51pm. 

Mayor DeBoer opened the Regular City Council Meeting and led the group in the Pledge of 

Allegiance at 7:00pm. 

Others Attending are: 

Council: Justin Ferguson, Ken Rockeman, Leonard Woehler. 

City Attorney: Jim Lippert 

City Staff: Nadine Stosich, Clerk/Treasurer 

Public: Barbara Selk, Linda Brunckhorst, Mike Shirley, Angela Selby, Raymond Porter, Norene 

Brown, Lauren Dillon, Chad Bauer, Ryan Coffman, Demetrius Jones, Amanda Dunwald 

Press: Chelsa Nickell 

Councilman Rockeman gave the Invocation. 

After reviewing the interest letter from Linda Brunckhorst for the open Council position, 

Councilman Rockeman moved to accept the application of Linda Brunckhorst for Councilperson 

for the City of Big Timber, seconded by Councilman Woehler.  Motion carried by unanimous 

vote of the Council.  Councilwoman Brunckhorst was then sworn in by Mayor DeBoer. 

Councilman Woehler moved to approve the corrected minutes of the 1/3/22 Regular City 

Council meeting, seconded by Councilman Ferguson.  Motion carried by unanimous vote of the 

Council. 

Mayor DeBoer expressed his desire to come up with an official city seal.   He has asked Kendra 

Todd to come up with some samples and present them to the Council when they are finished. 
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Councilman Ferguson moved to appoint Norene Brown and Lauren Dillon to the City/County 

Planning Board for the City, seconded by Councilman Rockeman.  Motion carried by unanimous 

vote of the Council. 

Councilman Woehler moved to approve the application for the Board of Adjustments from Lee 

Andreas, seconded by Councilman Ferguson.  Motion carried by unanimous vote of the Council. 

Councilman Rockeman moved to approve the application for the Airport Board from Randy 

Rembold, seconded by Councilman Woehler.  Motion carried by unanimous vote of the Council. 

Mayor DeBoer started off the “garbage discussion” by asking Republic for an update on the 

scales.  Chad Bauer, Republic Municipal Manager, reported that the scales are operational, and 

they are currently getting test weights to present to the Council within the next three weeks so 

that discussions on pricing can take place.  Chad then responded to the commitments that were 

made by Don Moss, Republic Service General Manager, at the September 7, 2021 Regular City 

Council Meeting one by one. 

1. Reorganizing and cleaning up the Transfer Station with the electrical work and 
repositioning of the scale house completed by Sept. 20 or that week.  
Scales are hooked up and they are getting test weights on them right now. 

2. They will install a camera that will eventually be hooked up to a network that can be 
monitored from various locations, and they expect that to be completed by middle to 
the end of September. 
The cameras are the last thing to be installed.  Date of installation is still unknown. 

3. The DEQ complaint was addressed very quickly and was officially closed on Aug. 30, 

2021.  Republic prides themselves in environmental compliance and take these 

complaints very seriously.  

This was taken care of and resolved immediately. 

4. Every morning and at the close of business, the transfer site employee will police the 

facility and ensure that it is clean. 

Policing of the site takes place daily.  The eight-yard containers for cardboard will be 

removed and replaced with a big roll-off, enclosed container. This should take place 

within the next week or two.  

5. Republic is working and making progress on plans to promote positions that are 

available in Big Timber.  Bob Curry, Billings Operations Manager, intends to include City 

Staff in some discussions on the best ways of promoting jobs in Big Timber. 

They are still looking at hiring one driver for Big Timber.  One of the positions has been 

filled and the driver will start as soon as his background check comes through. The plan 

is the have two local drivers and one local scale operator. Republic is still actively looking 

to fill that last driver’s position.  They advertise on indeed and have also advertised in 

our local paper and in Billings. 
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6. The communication and accountability process has been restructured and will be 

implemented in short order to ensure that the facilities and routes run the way that the 

contract dictates. 

Issues with this process were brought to Chad’s attention a week and a half ago and he 

is hoping it is fixed now.  The issue of drivers leaving town early will hopefully be 

remedied with the hiring of local drivers and them not having to drive back to Billings 

every day. 

a. There will be a daily record of who is inspecting the facility both AM and PM with 

notes of the required attention kept and may be shared with the City upon request. 

Chad thought that this was being taken care of but was informed that the scale 

operator had not been instructed to perform these inspections. 

b. Illegal dumping will be noted on the daily record as well and reported to the city. 

The installation of cameras should take care of most of these types of issues. 

c. Proper training will be conducted with the drivers of the Big Timber contract, so that 

they will understand the routing and service schedule. 

The two new drivers will be trained by one of the experienced drivers that is familiar 

with the city routes.  The goal is to make sure that the route times are consistent and 

the calls to the office when routes are finished continues. 

d. Changes to the schedule, per the contract – if changes need to be made “on the fly”, 

the city will be notified immediately.  If permanent changes need to occur, the city 

will be notified two weeks prior to the changes.  This communication will come from 

either Demetrius Jones or Bob Curry. 

Republic is working on installing a phone calling system that will notify the city 

residents of any changes in the regular schedule.  This system will be in place by the 

next Regular City Council meeting (February 7, 2022). 

e. They will develop a communications plan with the city to make sure that all requests 

will be taken care of in a timely manner, including deliveries, extra pickups, and 

routing issues to ensure that the service is taken care of the day that it is required. 

This communication does take place with Heather and Demetrius.  The city will be 

notified on the days that Heather is out of the office. 

Chad acknowledged the struggles that we have all had within the past year and then stressed 

his desire to be not just a partner, but a good partner.  He is willing to bend over backwards to 

make things better for Big Timber. 

Councilman Ferguson asked if the scale is certified by the state and requested a copy of that 

certification for the records at City Hall and a posting at the transfer site.  He was assured that it 

is certified and will need to be inspected once a year going forward.  Amanda Dunwald, 

Republic Scale House Operator, explained how the traffic will flow and Chad agreed to have 

some permanent signs made to help with this process.  He will also investigate the possibility of 

raising the scale house in order to improve communication with vehicles on the scale. 
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There were no council concerns. 

There were no public comments. 
 
Councilman Ferguson moved to approve the claims for the 2nd half of December 2021, 
seconded by Councilman Woehler.  Motion carried by unanimous vote of the Council.  
 
There being no further business to go before the Council, Councilman Rockeman moved to 
adjourn the meeting at 7:48pm, seconded by Councilman Ferguson.  Motion carried by 
unanimous vote of the Council. 
 
                                                                                
 
______________________    

Greg DeBoer, Mayor                   
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_____________________________    

Nadine Stosich, Clerk/Treasurer 


