Minutes of the City-County Work Meeting for 
Big Timber Volunteer Fire Department Employee Discussion
February 27, 2014

The meeting opened at 2 P.M. in the Commissioners Chambers at Sweet Grass County Annex.  Present were:  
County Commissioners: Bill Wallace, Bob Faw
Mayor Stephens
City Council: Bill Miller, Gary Johnson, Ron Thomas, Justin Ferguson
County Staff: Clerk and Recorder, Sherry Bjorndal; County Attorney, Pat Dringman
City Attorney: Bill Frazier
City Clerk/Treasurer, Gayle McPherson
BTVFD: Tom Esp, Wyatt Donald, Kurt Laubach, Cory Conner
Press: Lindsey Kroskob


Discussion was held in regard to hiring a paid employee at the Big Timber Volunteer Fire Department.
It was generally agreed that people don’t volunteer like they used to.  Councilman Johnson stated it is a societal epidemic all across the country.  
BTVFD members commented that, because of this, a lot of things are not getting done within the department.  Training, records organization, and building and equipment maintenance are not being kept current.  Years ago, the fire department operated more like a community club, and in current times there is more focus on less exciting tasks such as administrative duties and paperwork. In the past people were on a waiting list for fire department membership, and now they don’t even have a full roster of members.  The fire department membership is aging and young people show little interest in joining.  There was some emphasis on the potential employee focusing on recruitment efforts
In these economic times, employers cannot afford to let their employees leave during the work day to fight fire, so it falls on those that can get away.
Mayor Stephens stated he felt it would be hard to find one individual that could fulfill all the duties in the proposed job description.   He commented the City would need to increase city taxes by approximately 6 mills to fund their portion of a full time person.  He suggested trying to pare the job description down to part time, with an eye toward a future full time position.  
There was some discussion concerning possible income streams.
This issue will be put on the next City Council Agenda.
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