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Fine Print

Chairman’s Budget Message

Septeml)er 11, 2007
Fellow Commissioners:

In accordance with state law, [ am please& to present the Y 07/08 Biennial Budget.
The FY 07/08 Biennial Buclget maintains the 1ong—term goals of the Board of

Commissioners while recognizing the immediate demands for county services.

BUDGET AT A GLANCE

The FY 07/08 combined operating and capital Luclge’ts total approximately $1.8 billion.
Approxima’cely $272 million is }Ju&geted for capital projects of which $170 million is
L)u(lgetecl for major Water System capital projects. Cobb has made a strong

commitment to accommodate both existing and anticipate& wastewater flows in an

environmentany and {iscaﬂy responsilole manner.

The FY 07/08 operating budgets account for more than 83% of the $1.8 billion
})udget. The FY 08 operating budgets decreased ]:yy $50.2 million or 6.59% over the
FY 07 acljuste(l operating bu&gets. Thirty—six percent of the decrease is attributed to a
decision to discontinue bu&geting the principal bond payments forthe Enterprise Funds.
As of FY 08, the principal payments will be reflected in the balance sheet to follow
generaﬂy accepted accounting principles (GAAP). In previous years, the principal bond
payments were ]:)uclgetefl for the Water System and Solid Waste Division. Seventy-two
percent of the decrease is attributed to a reduction in the funding requirements for debt
service principal payments, casual’cy & habili‘cy, 800 MHz radio system, Fire Fund
capital improvements, and Water System improvement projects. The remaining twenty-
eight percent is attributed to countywicle reductions in operating expenc],itures related to
supplies, maintenance, vehicle replacement, overtime usage, postage, inmate costs,
contingency, water sales, and deferring select technology and capi’cal improvements based

on a revised project schedule.

The foHowing table shows the history of the Luclgets each year for the last four years.

Budget History
Capital &
Year Operating Budget Grant Budget | Total Budget
FY 05 Actual $607,299,286 | $144,141,935 | $751,441,221
FY 06 Actual $639,424,428 |  $178,109,758 | $817,534,186
FY 07 Adjusted $762,225,831 | $157,354,059 | $919,579,890
FY 08 Adopted $712,000,237 |  $140,455,491 | $852,464,728

The FY 07/08 Capital Budget is in excess of $272.1 million over the two-year period,
which accounts for approximately 15.6% of the total ]:)udget The Capital Bu(‘lget
decreased .93% from 2007 to 2008. This net decrease is attributed to a reduction in
capital requirements for the 800 MHz radio system replacement and Water System

improvements.

General Fund. The General Fund budget is the 1argest component of the operating
budgeta with an FY 08 l)u&det of $337.9 million, or a decrease of 6.0% over the FY

07 acl]thecl Ludget The clecreace reflects a reduction in various expendlture accounts
for reserves, contingency, legal fees, interfund transfers for capltal projects, caﬁual‘cy and

FY 07/08 BIENNIAL BUDGET
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Fine Print Chairman’s Budget Message

lia})ihty, and prm[essional services. The FY 07/08 Biennial Bu&get presente& some
opportunities for growth invarious General Fund departments. The FY 07/08 Biennial
Budget includes a substantial increase in staging and operating costs to allow for
expansion of services within county clepartments and elected offices. The FY 07/08
Biennial Buclget provicles for
112 additional full-time
positions and 6 additional part-

Geneml Fund time positions in various
| county clepartments. Iudicial
EY 06 EY 07 % FY 08 9 v Services will receive 13 of the

112 full-time positions and 3
part-time Bailiff positions as a
@310,-’1‘59,24‘5 %359,7—1«3,523 15.87% 5337,94‘6,081 -6.06% result of the new Superior
Court ju&geship, effective Julv
1, 2007. The Magistrate

Court will receive 1 part-time

Actual Arljuste(l Increase Adopte(l Decrease

position to coordinate court
activities. Probate Court will receive an administrative position to handle the added
workload. Community Development will receive 4 full-time positions to assist with code
enforcement compliance. Elections & Registration will receive 5 positions to maintain
current levels of service. In addition to receiving 3 new positions as a result of the new
judgeship, the Sheriff's Office is budgeted to receive 10 new Deputy Sheriff positions
to enhance court security, 4 positions for the Sex OHender Unit and 26 new positions
for current jail staging. Public Safety will receive 10 new Police Officer and 5 Animal
Control positions in FY 07 and an additional 12 Police Officers in FY 08. Public
Safety's Report Line Processor position will be reclassified to a Criminal Inteuigence
Analyst. The Tax Assessor will receive 1 position to assist with personal property audits.
The Water System is Ludgetecl to receive 12 new positions to maintain current level of
service, 9 new positions for stormwater management, and 1 part-time position to assist
with communications. Also, included in the ]au(lget is additional funding for 9 Police
Department COPS positions previously funded by the Federal COPS grant.

Approximately $14.1 million is budgeted for capital projects in the FY 07/08 Biennial
Buclget. Included is $2 million for the county’s road resurfacing and sidewalk projects.
Over $17.8 million is bu&geted over the next two years for technology improvements
inclucling funds to upgrade the county’s financial and human resources systems, as well
as funds to continue expan&ing the county's Geograpllic Information System database.

Also, in FY 07/08, approxirnately 3‘;64 million is })uclgetecl to fund the 800 MHxz

system upgrade‘

Expenditure increases are only possi]ole with revenue grow‘ch. An average 7% net digest
grow’ch is ]:)utlgetecl in the General Fund for FY 07 and 5% for FY 08. The General
Fund experiencecl an increase in revenues due to growth in the insurance premium
revenues coﬂected, change in the law related to assessing fees for missed court
appointments, additional revenues as a result of new Parks & Recreation programs, and

an increase in the tax cligest

Approximately one-third of residential properties are revalued each year; however, the
General Fund will not realize any related revenue growtll due to the county’s Floaﬁng
Homestead Exemption law. The intent of this 1egislation is to eliminate property tax
increases, due to residential property reassessment, L)y increasing the homestead
exemption amount equal to the property reassessment amount. Prior to the Homestead
Exemption law, growth in the (ligest was attributed mainly to residential property
revaluations. The law does not affect taxes for schools, bond inclelote&ness, and fire

protection. This law applies only to the General Fund portion of each tax bill.

FY 07/08 BIENNIAL BUDGET
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Chairman’s Budget Message

Claims Funds. The Claims Funds include Casualty/Liability, I\’Ie&ical, Dental, and
Workers’ Compensation. Each is funded l)y payments received from the operating
funds. The FY 08 buc].get for the Claims Funds increased 7.6% over FY 07 adjus’tecl
budget. The majority of this increase is attributed to increased medical and prescription

expenses related to new and existing positions.

Debt Service Fund. A majority of this fund’s revenues is determined })y the tax cligest
and rniHage rate. Expenclitures, however, are determined }:)y the level of debt incurred }Jy

the county for general obliga’cion purposes.

In FY 07, the Cobb County voters approvecl a $40 million bond over a two-year periocl,
and the Board of Commissioners ratified, the issuance of a $25 million General
Obliga’cion Parks Bond, which increased our debt service budget L)y 11.8%. In FY 08,
an additional $15 million is scheduled to be issued for a total issuance of $40 million.
The Parks Bond will allow Cobb County to acquire land for use as pul)lic parlzs in

perpetuity.

FQI1 Fund. E911 is supporte(l almost entirely by a$1.25 fee paid by all residential
and non-exempt commercial telephone customers in unincorporated Cobb County, the
City of Powder Springs and the City of Marietta, and a $1.00 monthly fee paid })y

wireless telephone customers within the county's service area.

The FY 08 budget is 13.9% less than the FY 07 a&justed budget. Thirty-seven
percent of the decrease is due to a reduction in the ]:)u&geted portion of the capital
projects interfund expenditure. In the FY 07/08 }:)uclge’c, an interfund expenditure was
l)uclge‘ced for a new telephone system switch upgra&e. The FY 08 {:un(ling requirement
for the telepllone system switch upgra&e was less than the FY 07 £unf1ing requirement.
Fif’cy percent of the decrease is attributed to a decision to appropriate the wireless
reimbursements during the year, as needed. The balance of the reduction is related to

personal services.

Any revenue collected in excess of expenditures are, })y law, reinvested in the EQ11
system. The excess revenues over expenclitures are placecl in un(lesignatecl contingency,

which requires the Board of Commissioners’ approval for expenditure.

FY 06 FY 07 FY 08 Increase/
Actual A(ljuste(l Adopte(l {Decrease)

Claims

$48,404,953 $65,005,753  $69,935,031 7.58%

Debt Service

$8,001,755 $7,897,690 $8,832,316 11.83%

E911

$8,338,928 $11,607,701  $10,069,738 -13.92%

Fire

$60,027,847 $81,315,486  $70,061,783 -13.84%

Denior Services

$5,048,286 $6,319,773 $6,013,4dk -4.85%

Fire Fund. Property taxes are the primary source of revenue for the Fire Fund. The
P P 3
projecte& growth of the net taxable digest increased the Fire Fund bu&get approximately

FY 07/08 BIENNIAL BUDGET
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Fine Print Chairman’s Budget Message

6% for FY 07, and 5% in FY 08. The county’s Floating Homestead Exemption law
does not apply to the Fire Fund. The FY 08 net taxable digest growth was reduced to

reflect the Slowing trend in the llousing market.

The FY 08 ]Judget is 13.8% less than the FY 07 adjusted budget. Eig}htv—two ercent
g ] s gnty P

of the decrease is due to a reduction in the budgeted portion of the ca ital projects
g p P pro]

interfund. expenditure. In the FY 07/08 Ludéet, an inter{:und expenditure was bud eted
p £ P g

for various ca ital projects related to the improvement of several Fire {acilities and the

P proj P

acquisition of equipment. In FY 08, the funcling requirements for various capital

projects were no 1onger require& or deferred for further review. Eighteen percent of the

decrease is attributed to a reduction in £untling requirements related to capital equipment

and &esignated reserves related to capital projects.

Senior Services Fund. The funcling for Senior Services is a composite of ﬁs&eral,
state, and local grants, along with a General Fund subsic].y. The FY 08 L)uc{get
decreased 4.8% below the FY 07 adjus’ced bu(lget. The majority of this decrease is

attributed to the reduction in contingency requirement for Senior Services.

Solid Waste/Compost Funds. The combined louclgets for FY 08 decreased 17% from
the FY 07 a&juste& }yuclge‘c. Fi{:ty—six percent of the decrease is due to a decision to
discontinue budgeting the annual principal payments. The balance of the decrease is
due to a reduction in various expen&i’ture accounts to include &epreciation, administrative

fees, construction equipment and &esignated reserves.

FY 06 FY 07 FY 08 Increase/
Actual Adjustecl Adopted (Decrease)

Solid Waste/ $11,393,088 $18,144,521  $14,942,540 -17.65%
Compost

Transit $14,602,037 $16,388,175  $16,875,870 2.98%

Water $157,049,927  $180,035,5381 $161,672,074 -10.20%

Other Operating $16,097,389 $15,677,628  $15,660,360 -0.11%

Transit Fund. Passenger fares are the single operating revenue source genera’ce& }:)y
Cobb Community Transit. Federal and state grants are available to share the costs of
some operating and most capital improvements. The FY 08 Transit operating buclget
is 3.0% more than the FY 07 acljustec]. buclget. This increase is primarﬂy attributed to
a rate increase in the contracted operator service fee. The rate increase went into eHect

in the last quarter of EY 07. Therefore, FY 08 reflects a fuﬂ—year impact of the rate

increase.

Water Fund. Revenue projections for FY 07/08 are in line with the expense
projections. The two 1argest revenue sources for the Water Fund are water sales and

sewerage service fees, with nearly 5367 million and $90 million collected annuaﬂy,

respectivelv Revenues in excess of expenses support the ongoing expansion and

FY 07/08 BIENNIAL BUDGET
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replacement of county water and sewer lines, as well as water reclamation f‘acili’cy

expansions.

The Water System FY 08 budget is 10.2% less than the FY 07 adjustecl Ludget.
Eig‘llty—nine percent of the decrease is due to a decision to discontinue ]:)u(lgeting the
principal payments. The balance of the decrease is due to a reduction in various
operating expendi’cure accounts to include debt service and water sales. As of FY 08,
the principal debt service payments will be reflected in the balance sheet to follow

generauy accepted accounting principles (GAAP).

Cobb County is one of three indepenclen’tly funded water systems in the nation with
three Triple “A" bond ratings from the top three rating agencies. In June 2007, the
Water System's Triple—Triple A credit rating was reconfirmed.

Other Operating Funds. Other funds include Communi’ty Services Block Grant,
Golf Course, Law Library, Child Support Enforcement, Parlzing Deck and Hotel/Motel
Tax. All of these funds are self-funded with the exception of Child Support
Enforcemen’c, which is funded })y local and state funds. Combined, the FY 08 ]:)uclget
{or these funds is baseline with the FY 07 adjuste& lauclg‘e't. The FY 07/08 Luclgets are

based upon current revenue trends and future expen&iture commitments.

With the adoption of the FY 07/08 })u&get, the hotel/motel tax revenues are now
committed to fund the county's $3.4 million annual contribution (over the next 19
years} to the Cobb Energy Performing Arts Centre, which opened in FY 07. The
performing Arts Centre is the collaboration of local government, private sector, the
Board of Regents, Kennesaw State University, and Southern Polytechnic State
University. The Cobb-Marietta Coliseum and the Exhibit Hall Authority manage the
centre. The multifaceted center occupies 16 acres to include a 2.,750-seat theatre.

FY 07/08 BUDGET GOALS
The FY 07/08 Biennial Budget accomplishes several goals that were identified as
imperative in the early stages of })udget preparation. The {:ouowing is a list of four major

goals that influenced the operating and capital louclgets:

Provide increased services while maintaining the current mi”age rate. The FY
07/08 Biennial Budget provides for 112 additional full-time and 6 additional part-time
positions in various county clepartments and elected offices, to include positions for
Juclicial Services; Public Sa{:ety; Elections; Community Development; Tax Assessor;
Sheriff's Office; and Water System. The 112 new positions include funding for 13
full-time and 3 part-time positions for judicial services as a result of the new Superior

Court judgeship, effective Julv 1, 2007.

Over the last nine years, the Board of Commissioners has manage(l to maintain one of

the lowest miﬂage rates in the Atlanta metropolitan area.

FY 99

FY 00

FY 01

Millage Rate History

FY02 FY03 FY04 FYO05 FY06 FYQz "%»=ro

9.97

9.84

9.72

9.72 9.72 9.72 9.72 9.60 9.60 -3.7%

FY 07/08 BIENNIAL BUDGET
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Recruit and retain quality emp/oyees Ly oﬂering a compelitive sa/ary. The FY
07/08 l)uclget includes {uncling for the Compensation and Classification System s’cucly
conducted in FY 07. In acl(lition, the }:)uclget plans for an average 4% merit increase
for employees. The merit increase assists in retaining employees who perform in an
exemplary manner. The total cost of the merit increase countywi&e is 85.8 million in
FY 07 and $6.2 million in FY 08. To remain competitive in the local marlze’c, a
compensation plan a&justment is I)uclg'eted in FY 07/08. The compensation plan
adjustrnent upgracles the minimum, market, and maximum of the salary grades ]:)y 2%
(eff.ective Fe]:)ruary 10, 2008). The current compensation plan also allows for perioc].ic
position reclassification reviews, upgracles and transfers to maximize human resources

or increase egiciency levels in Cobh County’s workforce.

Continue funcling for capita/ rep/acements. The Capital Plan is the primary means
for fun&ing the county’s capital needs. In the past, all capital replacements and
improvements were addressed in the same process. During earlier biennial budget
preparations, a new process was cleveloped where})y the merits of capital improvements
and capital replacements were considered separately. As a result of this separate
consideration and the availa]oility of funds, approxima’cely $29.2 million is hu&geted in
FY 07/08 for coun’cywi(le capi’tal replacements. Replacement of the 800 MHz system,
road resurfacing, and technology improvements represent approximately 78% of the

Capital Replaeement Schedule (CRS) l)uclget.

Maintain a strong Capita/ Improvement Program. The Capital [mprovement
Program (CIP) is often cited as the primary reason Cobb County remains a leader in
the Atlanta metropolitan area. The FY 07/08 Biennial Bu&get maintains this
emphasis on capital improvements with over $176.2 million loudgetec].. Over 97% of the
capital improvement }Juclget is for major water and sewerage projects to include Building
the three Water Reclamation Facilities, local and state roadway improvements related
to the relocation of in£rastructure, Southwest Cobb Sewage Tunnel construction, and
Water Reclamation Facility expansions to accommodate the increased wastewater flows

within the county's service area.

FY 07/08 AND BEYOND

The FY 07/08 Biennial Bu&get is a continuation of efforts by the Board of
Commissioners to anticipate and adequately fund future demands on services provicle&
]:)y Cobb County. Several planning tools aid in the identification of potential needs and
the effective management of countywide growtll.

Capital Plan.  The Capital Improvement Program is a process that involves all
clepartments each year during }Juclge’c preparation. Departments are asked to identi£y all
future capital needs for a five—year period. Through the Capi’cal Improvement Program,
major fun(ling requirements are recognized far in advance of the actual fiscal year in

which the project is anticipated. This schedule enables the planne& })uclgeting of funds

require(l.

The Capita} Improvement Program assists in iflentifying the county’s future needs and
allows adequate planning time to fund these needs. In the FY 07/08 })udget process,

the capital improvement requirements for the county were identified through FY 11.

In the FY 07/08 Biennial Buclge’t, over $272 million was budge&ed for capital projects
to include the 800 MHz radio system replacement, Mountain View Library expansion
and the construction of the Powder Springs Li})rary, tecllnology improvements, regional
sewer projects, stormwater management, Water Reclamation Facility expansions and

water and sewer main replacements. The FY 07/08 Biennial Budget continues to

FY 07/08 BIENNIAL BUDGET
6-



Fine Print

Chairman’s Budget Message

maintain an emphasis on capital improvements with more than $176 million budgetecl

for capital improvements.

Comprelzensive Plan and Future Land Use Map. With a surge in residential and
commercial clevelopment throughout the 1980's, the Board of Commissioners enacted
several land use pohcy chang’es in 1994 in an effort to egectively manage development
while preserving environmentaﬂy sensitive areas. Ultimately, the Board of
Commissioners reduced the residential land use (}.ensity ranges and established land use
categories. The Future Land Use Map was amended in conjunction with these policy

changes.

Based on the clensity within a clesig’na’ce(l land use category, this map facilitates
planning for services, infrastructure, and transportation. As a result, the planning

process assists in projecting future funcling requirements.

Economic Deve/opment. With the assistance of an Fconomic Development Incentives
Ordinance, nonresidential éevelopment, inclu&ing high-tech manufacturing and
redevelopment of commercial areas, is encouragec{ in coordination with the
Comprellensive Plan and Land Use Map. The effectiveness of this ordinance is
represented in employment growtll. As a result of the county’s diverse economy, its

unemployment rate is .0% less than the state average.

Cobb County has been active in encouraging the economic revitalization of its major
’tlloroughfare corridors. The revitalization efforts include the reclevelopment of older
properties through the adoption of corridor studies such as the Canton Road Corridor
Stu&y and the Austell Road Corridor Stu&y. These corridor studies contain strategies
specific to encouraging new investment in these older commercial corridors, so to
maintain the nodal concept of &evelopment and (}.iscourage commercial expansion into

established residential areas.

With the senior population in Cobb County proiecte& to double in the next 20 years,
Cobb Senior Services remains flexible to these changes in clemographics, trends and
fun&ing. The county intends to continue to advocate for the older adult popula‘cion

regarding housing, transportation, and needed social services.

Cobb County has established three Enterprise Zones in areas primed for development.
Businesses that invest within these Enterprise Zones are eligi}ale for incentives such as
tax abatements and reduced fees. Cobb has taken an aggressive approach to recruit
businesses that best complement the community while revitalizing areas targetecl foran

economic boost.

CONCLUSION

The FY 07/08 Biennial Buclget is the seventh biennial };)u(],get prepared and presente&
for Cobb County. The two-year ]oudget process is yet another planning tool
implemente& to clearly define immediate and future buclget needs. The merit of the
biennial ]:)uclget was I1ighligl1ted ‘:)y Nloody's Investors Service in 1995 when the Cobb
County General Obligation Bonds were upgra&e& from Aal to Aaa, referencing strong
financial controls, performance and Iong-term strategic and capital planning. For
similar reasons, Fitch [BCA was the second rating agency to rate Cobb's credit Triple
“A” in 1996.

In 1997, Standard and Poors became the third of the nation's top three bond rating
agencies to rate Cobb's credit Triple “A” - the highest gra&e possi]ole. In June 2007,
Cobb County’s Triple - Triple “A” credit rating for the general obligation and revenue

FY 07/08 BIENNIAL BUDGET
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bonds was reconfirmed ]:)y all three rating agencies. Thus, the county has maintained

its Triple - Triple “A” credit rating for the tenth consecutive year.

In March 2007, the county received the same excellent credit rating for the Tax
Anticipation Notes (TANs), which are issued annuaHy. This outstancling credit rating
allows Cobb County to incur short-term and long—term debt at the lowest possible
interest rate. As a result, Cobb County remains in the top 1% of financiaﬂy secure

counties across the nation.

The three rating agencies cited several factors that attributed to the county’s renewed
ratings. Those factors included the county’s low property tax rates, low debt levels,
financial management fund balance reserve policy, diverse economy, a significant use

of current resources for capital needs and the practice of biennial Buclgeting.
It is with great pride that [ present to you, my fellow Commissioners, the FY 07/08

Biennial Buclget that communicates the leadership and vision of the Board of

Commissioners to define our present opportunities and anticipate our future chaﬂenges.
Respectfuﬂy submitted,

»\,«k%pé’c

i amue lenb, Chalrman

CO}DL County Board 0{ Commlsswners

FY 07/08 BIENNIAL BUDGET
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The Fine Print

Did You Know?
According to the U.S.
Census, Cobb County's 1950
population was 61,830.
Cobb's 2007 population is
estimated at 679,481

residents.

Cobb Tid-Bits
Approximately 84% of the
county is clevelopecl.
Residential property accounts
for approximately 64% of all
existing land use, with single-
family clevelopment ]aeing

dominant.

Cobb County Government

MISSION
To help make Cobb County the best place to live and work through efficient, effective

and responsive government that delivers quality services.

DESCRIPTION

A five-member Board of Commissioners governs Cobb County. The Board of
Commissioners is comprised of one chairman, elected countywide, and four
commissioners, each elected from a separate comumission district serving four—year
staggere(l terms. A County Manager, who is appointed I)y and responsible to the Board
of Commissioners, directs the claily operation of the county. This commission-county
manager form of government combines the policy 1eaclership of elected officials with the
administrative abilities of a County Manager. The Board of Commissioners is primarily
responsihle for the establishment of tax levies and service fees, approval of planning and
zoning requests, amendment and a&option of county codes and ordinances, as well as

the creation and acloption of a balanced buc].get.

STATEMENT OF COMMITMENT

In order to accomplish our mission, we are committed to achieving excellence in
government ]:)y:

> Insisting upon Customer Satisfaction
Ensuring High Value for Tax Dollars
Acu'xering to the Highest Ethical Standards
Appreciating Diversity

Being Open, Accessible, and Responsive
Empowering and Supporting Employees
Striving for Continuous [mprovement
Worleing Together as a Team

Being Accountable

vV v v v v vy vuvy

PHILOSOPHY

Cobb County Commission
District Map

Provide equal opportunity for all regar(ﬂess of sex, race, religion, national origin, color,

age, disa})ih’cy, citizenship or veteran status.

Respect and recognize the importance and contribution of individuals, and foster their

personal and professional growth.
Encourage excellence and enthusiasm from our employees.

Maintain a work environment that motivates the employee to do the best job possible
and encourages ethics befitting employees of a government in a vibrant, thriving,

cosmopolitan community.

Promote a team spirit in the operation of Cobb County government in order to more

e{:fectively and eHiciently serve the residents of the county.
Keep lines of communication open so that all voices can be heard.

Provide reliable, efficient, high-quahty service to the residents and businesses of the

county.

FY 07/08 BIENNIAL BUDGET
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Destination Success

The future as defined by the Board of Commissioners expan&s services, stabilizes taxes,
and maintains the infrastructure of Cobb County so that grow’ch continues to be an
opportunity rather than a hindrance. Destination Success reflects the county’s intent
to address future growth while maintaining a lligh standard of hving that is synonymous

with Cobb County.

MANAGING & PLANNING GROWTH
Maintain a lzealtlzy, balanced and stable tax base l)y maintaining qua/ity

residential and commercial growtlz.

> Monitor the future land use map and land use element of the Comprehensive
Plan and prepare amendments as necessary.

> Amend ordinances and (levelopment standards that comp]ement the new plan
and its objectives.

> Ensure aclequate infrastructure })y coordinating planning and clevelopmen’c
among county agencies including Department of Transportation, Water, and
Community Development.

> Maintain stable and competitive tax rates.

Enllance the county's infrastructure to address future demands for land use and
county services related to community aleve/opment, transportation, and water and

sewer management.

> Coordinate the acceptance of pulolic infrastructure constructed as part of new
clevelopment projects.

> Complete the 2005 Transportation Improvement Program (T1P) with
approved SPLOST funds.

> Refine and utilize the Geographic Information System as an aid to effective
management of infrastructure.

> Plan and implement a&equate water tlehvery and wastewater collection and
treatment to meet future projec’te& growth‘

> Expan& and upgtade the current capacity of the Water Reclamation
Facilities.

> Implement the Transit Management and Operating Study to improve
access to stops and shelters, pul)hc satisfaction and fare structure.

> Develop a Comprehensive Transportation Plan that will inventory existing

facilities and identify transportation requirements over the next 20 years, to
include improvements to the impact of neighboring traffic, senior adult

transportation, and livable center initiatives.

> Expancl Inteuigent Transportation Systems (ITS), inclu(ling the use of
technology embedded in vehicles and traffic controllers to increase safety and
capacity.

> Maintain an Airport Master Plan that will i&entify air transportation

requirements over the next 20 years and inventory existing facilities.

Continue to use the stormwater management master p/an on a basin level to
resolve alrainage and run-off storage prol:/ems within existing lzfglz-a’ensity urban

areas.

> Expand the storm drainage inventory database so that all pul)lic and private
stormwater management facilities will be inventoried and incorporatecl into the
county's database ]:)y the end of 2013, in accordance with District mandates.
> Upda‘ce and expand 100-year ﬂoo&plain determinations for current basin
buildout conditions and carry these upstream to the 100-acre clrainage area

FY 07/08 BIENNIAL BUDGET
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Destination Success

limit in each watershed. Schedule completion of this work ]:)y the end of 2013

in accordance with District mandates.
> Develop 1ong—range stormwater Capital Improvement Plans in accordance with

District mandates.

> Inventory and annuaﬂy maintain at least 10% of the dedicated Stormwater
Management facilities in Cobb County, in accordance with District
mandates.

> Contract USGS to retrofit 13 existing USGS continuous streamflow
monitoring gauges to collect long-term ambient water quali’cy data, in

accordance with District mandates.

> Develop Watershed Improvement Plans for areas negatively impactecl by
urbanization in accordance with District mandates.

> Develop a coun’cywicle Umbrella Mitigation Banlaing‘ [nstrument (UMBI)
with the U.S. Army Corps of Engineers.

> Acquire ﬂooclplain properties as opportunities arise, prioritizing acquisitions

on Noonclay Creelz, Niclzajacle Creek and Noses Creek watersheds.

Initiate an enhanced water conservation program with the Cobb County residents,
pub/ic, sclzoo/s, business community and the IV[etropolitan North Georgia Water
P/anm'ng District (MNGWP) organization.

> Determine appropriate conservation projects and establish a multi-year
timetable for completing the projects.

> Work with existing organizations curren’cly involved in existing water
conservation efforts, and the State of Georgia, regarding requirefl water

conservation planning .

> Implement new programs as needed and strengthen existing regula’tory
programs.
> Pursue accomplishmen’c of the 11 conservation actions recommended ]:)y

MNGWP as would be appropriate for Cobb County to potentiaﬂy
reduce water demand and wastewater over the next 25 years.
> Maintain 10 percent reduction in water usage mandated by Govenor Purdue.

Encourage qua/ity cleve/opment or realeve/opment in the established Enterprise

Zones.

> Serve as a liasion to all existing and relocating companies interested in
estaMiehing or expancling their business in Cobb County.

> Provide targeted businesses with an incentive package within 30 days of the
request.

> Submit all business requests to the review committee for possilole
recommendation to the Board of Commissioners for approval.

> Perform annual audits of the enterprise zones.

> Focus redevelopment efforts on older commercial corridors to increase land
values.

> Effectively manage the Tax Allocation District (TAD) Program.

> Provide information and technical assistance to the Cumberland and Town
Center Community Improvement Districts.

> Foster small business clevelopment and appropriate land use/ zoning in

qualifying areas of the county.

FY 07/08 BIENNIAL BUDGET
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BUILDING FOR SUCCESS

Maintain an aggressive Capita/ Improvement Program.

> Maintain with a yearly upc].ate the ten-year capi’cal improvement plan and
financial model.

> Reinvest fund balance in excess of reserves into capital projects.

> Protect capital investments ]:)y maintaining and replacing equipment in a

timely, cost-effective manner.

> Recommend capital improvements guidecl by the {'.oﬂowing criteria:
(1) Federal, State or other mandates ; (2) critical need to avoid or prevent pul)lic
harm; (3) 1ong-term economic clevelopment value; 4) useful life of project; and

5) annual expen&iture and/or revenue increases or decreases required.

TAKING CARE OF BUSINESS

Proactive/y maintain all county facf/ities to minimize unanticipatea] maintenance

expenses.
> Regularly upclate the Capi’cal Replacement Schedule for facilities maintenance.
> Regularly upclate the comprehensive preventive maintenance action plan for

each facility including structural integrity, aesthetics, exterior envelope,
mechanical systems, code compliance, 1iability exposure and space allocation.
> Analyze and determine preventive maintenance needs incorporating the most

efficient and effective solution.

Maintain a safe, serviceable ﬂeet of vehicles that meet the operationa/ needs of

county depa rtments.

> Continue to advance Fleet staff technical capabilities to stay abreast of
advancements in automotive equipment.

> Evaluate the merits of evolving new technology for alternative fuel vehicles as
appropriate for county fleet.

> Selectively recycle vehicles among clepartments to maximize use and to properly
meet requirements.

> Review vehicle replacement needs annuauy based on vehicle policy, &epartment
prioritization and available hu&getary resources.

> Continue to use new alternative fuels or blends in current equipment to ensure

reliable fuel supply and support environmental standards.

Enrhance the qua/ity oflrfe l)y maintaining and improving the stal;f/ity, appearance

and value of residential and commercial properties.

> Ic].entify opportunities for parlzs, libraries and other community services
compatible with residential and commercial c].evelopment.

> Enhance enforcement powers and improve the code violation process throug}l
the Magistrate Court.

> Increase resources to provicle for proactive administration of codes.

> Provide required legal and technical training needed to e{‘fectively execute state

and local codes.
> Continue to conduct town hall meetings to promote puMic awareness of current

and future projects.

FY 07/08 BIENNIAL BUDGET
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Protoct and enhance the health and we”—being of Cobb County residents and

protect the natural environment.

> Protect the county's environment }sy improving water, sewer and solid waste
services, greenspace &esignations and donations, and historic sites.

> Promote partnerships with first-responcler agencies, state and federal
authorities, and neigh}aoring utilities.

> Utilize the latest technology for water security.

> Conduct regular assessments of system vulnerabilities and routinely update the
system emergency response plans.

> Conduct perioc].ic water sampling and testing to meet state and federal water
quality initiatives.

> Operate the sewer system according to the Environmental Protection Agency's
Capacity, Management, Operation and Maintenance {(CMOM) Program.

> Continue to support activities for improving the region’s air quali’cy in

conjunction with the Clean Air Campaign.
> Improve safety on thoroughfare roads by performing safety—related studies and

implementing safe‘cy improvement projects.

Maintain professiona/, efficient pul)/ic safety services that corresponc] fo increases

in popu/ation.

> Maintain sufficient Public Safety (Police, Fire, E-911, Animal Control and
Sheriﬁ) personnel based on projected population growth.

> Implement the Police Department's Quali’cy of Life Unit to improve the quality
of life of Cobb residents through the enforcement of state laws and local
ordinances.

> Increase interaction and presernce with citizens in the urbanized communities

through foot/ }oicycle pa.trols.
Restructure Police pa‘crol districts/beats to improve response times.
Maintain a renovation schedule for all puMic safety facilities and a replacement

schedule for all public safety equipment.

> Relocate and/or expancl puMic safety facilities, as required, to serve population
growth and centers of activity.
> Maintain sufficient education, information and training initiatives to promote

pu})hc safety and awareness such as:
- Baron's Weather System
- Community Emergency Response Team (CERT)
- Fire Safety Viﬂage
- National Incident Management System (NIMS)
- Police Email Notification System (PENS)
- qtormReady
- Emergency Simulation

Continue to upalate the Geograplzic Information System (GIS) to provide location-

based information to internal and external users.

> Work with select county clepartments to develop their departmen’cal Gl plans
to address issues related to database development, up&a’ce cycles, hardware and

software needs and application clevelopment.

> Maintain and update databases, apphcations, and hard/software on an ongoing
basis.
> Regularly up&a’ce the &igital orthophoto base map cleployed on the
intranet/internet.
FY 07/08 BIENNIAL BUDGET
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FISCAL CONSERVATISM

Maintain conservative debt management and reserve policies.

> Confine long—term l)orrowing to capital improvements or projects that cannot
be financed from current revenues.

> Retire bonds for capital projects within the useful life of the project.

> Publish an official statement for each bond and note issue.

> Limit general o]oligation debt to less than 10% of the total assessed value of

taxable property.

Retire tax anticipation debt annuaﬂy.

Maintain reserves equal to 1/10th of the aclopted hudget for the General Fund.
Maintain reserves equal to 1/20th of the a&opted ];)ud.get for the Fire Fund.

Focus the operating [Juc]get on expanclea[ services while maintaining the lowest
taxes in the Metro Atlanta area.

> Maintain a diversified revenue base by attracting new commercial ventures
througll the Economic Development Incentives Ordinance.

> Maintain a competitive tax rate to include the F loating Homestead Exemption
and the $10,000 homestead exemption on the General Fund portion of
property taxes.

> Apply forand accept federal and state funds for current and new public services

throughout county government.
> Plan funding for all anticipa’ced operating expenclitures that are generatecl I)y

new capital projects.

The above goals and objectives were defined as leey areas requiring the attention of the

Board of Commissioners in both the near and distant future.

With the emphasis on planning, Cobb County has successfuﬂy accepte& the chaﬂenges
commensurate with its growth. Cobb's success with managing grow’ch and planning
for the future is highlighted ]:)y the nation’s top three rating agencies }Jy reconfirming the
county’s Triple-Triple “A” credit rating in 2007. The Triple—Triple “A” credit rating is
the highest gracle possi]ole.

With continued success behind Cobb County, it is obvious that 1eac].ing the way to the
future is the Board of Commissioners primary focus cluring the annual retreat. The
pro&uct of those planning retreats is another means to aggressively meet the future needs

and demands of a growing population.

FY 07/08 BIENNIAL BUDGET
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Policies and Procedures

Cobb County is part ofa very select group to achieve the coveted Triple “A" credit rating
from the nation's top three bond rating agencies. Less than one-half of 1% (20 out of
3,043) of all counties nationwide achieve this highly acclaimed status. This Triple “A”
rating reflects the overall strengt}l of the community and the county's commitment to

sound fiscal policies and conservative management.

Summarized below are the more significant sections of the policies which have gui&ed

Cobb County to be recognized as a leader both 1ocaHy and nationaﬂy.

BUDGET AND REVENUE ADMINISTRATION
Cobb County operates under an annual balanced Ludget (Lu&g‘eted revenues equal
})udgeted expenditures), which is aclopted })y resolution and administered in accordance

with State law. Although Clepartments within each fund are not require(l to have
balanced buclgets, each fund as a whole is balanced.

The legal level of l)uclget control is at the fund/clepartment level as specifiecl ]:)y State
law. However, county policy requires further controls for the administration of all
bu&gets. A department’s Inuclget can be divided into as many as seven separate
appropriation units with spen&ing controlled at each unit. Monies can be transferred
within and between these appropriation units using the foHowing guiclelines aclopte(l l)y

the Board of Commissioners:

> All bu&get transactions require the approval of the Buclget & Internal Audit
Director and must include a statement from the Department Manager or

Elected Official justi{:ying the transfer.

> All ]au(lget transfers from operating or capital to personal services require
approval l)y the Board of Commissioners.

> All Buclget transfers from designatecl contingency to a non-&esignated item
require approval by the Board of Commissioners.

> All buclget transfers from undesignated contingency to a non-designatecl item

require approval }:;y the Board of Commissioners.

The two tax supported operating funds are require(l to maintain a fund reserve of at least
1/ 10th of the total bu&geted appropriation, with the exception of the Fire Fund. The
Fire Fund must maintain a fund halance reserve of at least 1/20th of the total Ludgeted
appropriation. This policy demonstrates the county’s commitment to maintain a high
standard of fiscal responsibility.

In addition to the requirecl reserves, an average ten percent (annuaﬂy) of all tax-related
funds are set aside for capital improvements, unless circumstances in a particular year
dictate a greater/lesser amount. The General Fund also has contingency set aside for
unforseen expenclitures. This contingency is at least $1,500,000 annuaﬂy. Use of

contingency funds must be approve(l l)y the Board of Commissioners.

The county also has a Water System Transfer Policy that was adoptecl Ly the Board
of Commissioners on November 9, 1997. The foundation of this policy is based upon
criteria set forth in the 1985 and 1996 Water System Refunding Bond Resolution.
Accorcling to the resolution, the county may transfer funds from the Water System
Fund to the General Fund. However, the Water System Enterprise Fund must meet
its daily cash flow requirements, provide for proper system maintenance and
infrastructure growth, as well as maintain reasonable and competitive utility fees before

arny £unds are trans{;errecl.

FY 07/08 BIENNIAL BUDGET
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Summarized below are the criteria set forth in the 1985 and 1996 bond resolution:

Funds may not be transferred within the first 60 days of the fiscal year.
Transfers between funds require approval l)y the Board of Commissioners.
Funds must be uncommitted.

The uncommitted Water Renewal & Extension funds must be greater than
5% of the operating revenue from the previous fiscal year.

> If a Debt Service Surety Bond has been issued Ly the Nlunicipal Bond
Insurance Association (MBIA), the uncommitted Water Renewal & Extension

balance must be greater than $3 million.

vV vy v v

> Transfers cannot exceecl 10% Of the prior year's gl’OSS revenue.

The county has adopted a maximum transfer limit of 10% of the prior fiscal year gross

revenue.

To ensure the financial integrity of the Water System Enterprise operation, the county
a&opted a transfer policy designed to lzeep the Water System's operational structure

strong and minimize the General Fund's &ependence on Water System funds.

PURCHASING

The Board of Commissioners amended the Cobb County Policy on Contract
Management on August 12, 2003. The policy establishes the bidding limits and the
methods l)y which county contracts for services (professional and non-professional),

maintenance, pu})hc works/construction, commodity purchases, emergency and sole

source procurements, revenue-generating contracts and lease contracts are originatecl,
approvecl, signecl, and managed. This policy applies to all county clepartments and
elected officials” offices.

The primary amendments to the original policy are as follows:

> Revise limit from $500 to $1,000 for purchases made ]:)y clepartments without
competitive Lid&ing.

> Revise limit from $2,5OO to $5,000 for verbal and written quotes made })y
the purcllasing Department with a minimum of three quotes for each.

> Revise policy to clarify Purchasing authority to "piggykaclz" purchases on

competitively bid or proposed Federal, State or other governmental cooperative
purchase agreements/programs.
> Revise policy to clari{y other various contract management proce&ures included

in the policy.

The Purchasing Department ensures the purchase of quality equipment, goods and
services through a fair and competitive approach. This approach is defined by state law
as well as county adopte& policies. While some procurements are allowed to be
accomplishecl l)y other departments and agencies, the Purchasing Department in
conjunction with the Finance Department, assures all purcl’xases are procurecl in an
acceptable, 1ega1 manner. purchasing procures goo&s and services at the lowest possi]:)le
price which is accomplishecl in two ways: competitive quotes and sealed hids. Purchases
costing more than gl,OOO, but less than $30,000, are accomphshed through securing
and documenting competitive quotes. Purchases Leginning at $30,000 and above are
advertised with sealed bids delivered to the Purcllasing Department, ata designated time,

and opened ina pos’te& pul)lic meeting.

In addition to foHowing the requirements of state purchasing laws, the county
perioclicaﬂy adopts or upclates its own policies. Two of the most important are Policy

FY 07/08 BIENNIAL BUDGET
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Policies and Procedures

for Procurement of Professional Services and the Policy on Contract Iﬂanagement.

Such policies apply to all county clepa.rtments as well as to the elected officials™ offices.

The current policy allows the Purchasing staff to focus on 1arger dollar transactions with
the greatest savings potential through competitive ]:)i(lding, using cooperative purchase
agreements that have alreacly been through the competitive Lidcling and proposal process,
and provide a more timely purchase of minor goocls and services costing less than
$1,000 needed L)y departments and elected offices. Also, the use of the current master
price agreement is requirecl for field purchase orders (PDy) under $1,000, when
apphca]ole.

The Purchasing Department responsi})ilities are to prepare and lzeep a current list of
approvecl vendors, establish standards and verify specifications for the requestecl goods

and services.

The Policy on Contract Management is summarized by the table below. The table
4 g ¥
provicles a concise gui&eline to all county staff on how to properly procure goo&s and

services as follows:

Quotes Required Approval Required

Goods less than
$1,000

Direct placement of order at the discretion of the

Department Manager

Department Managet.

Services less than

Direct placement of order at the discretion of the

Department Manager

$1,000 Department Manager.

$1,000 to $4,999.99 Minimum of three (3) verbal quotes. County Manager™
$5,000 t0 $29,999.99  Minimum of three (3) written quotes. County Manager”

Public Works/ Minimum of three (3) written quotes. Boaxd of Commissioners*
Construction

$29,999.99 or less

$30,000 to $IO0,000 Sealed bids - minimum of two (2) weeks advertisement. Board of Commissioners*
Public Sealed bids - minimum of four (4) weeks advertisement. Board of Commissioners*
Works/Construction

$100,000 or more

Lease of property

N/A

Reviewed per County Lease
Review Policy*

Lease of equipment

Sealed bids - minimum of two @) weeks advertisement.

Reviewed per County Lease
Review Policy*

* Applicable if expencliture is not budgetecl and approvecl })y the BOC as a line item in the clepartment's bu&get.

TREASURY AND DEBT MANAGEMENT

I[nvestments are made in accordance with sound business principles and applicable laws

to ensure that prut].ent investment decisions are made to protect pul)lic funds, minimize
market and security risks, and maximize utilization of funds with respect to hquidity and
yield. When issuing debt, the county abides })y all State laws and requirements and
follows sound Luclgetary and fiscal policies to sustain its strong financial position and

favorable credit rating.

FY 07/08 BIENNIAL BUDGET
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Excess idle funds are invested in accordance with the laws of the State of Georgia and
the county’s own Investment and Portfolio Policies and Procedures approved };)y the
Board of Commissioners. Management and implementation of these policies are
delegated to the Finance Director/ComptroHer who, in turn, establishes the internal
proceclutes for the investment program. No person may engage in an investment
transaction except as provicled under the terms of the county’s [nvestment and Portfolio
Policies and Procedures. The securities purchase& }Jy the county are safelzept Ly a third-
party custodian. Cash balances are maintained in interest-bearing accounts that are

collateralized in accordance with the laws of the State of Georgia.

Due to the county’s policy of laiuing property taxes at the end of its fiscal year, General
Fund and Fire District revenue cash flows don't coincide with expen&iture requirements
throughout the year necessitating the issuance of Tax Anticipation Notes (“TANs") in
the middle of the fiscal year. State law mandates that TANs be paid off }Jy December
31* of the calendar year in which they are borrowed. Accor(lingly, the county sets aside
an appropriate amount of the property tax proceeds for the purpose of retiring the TAN
}Jy December 31*. Because of their relatively short duration and the fact that they are
{;uﬂy backed I)y the county's pledge of the requirecl tax proceecls for their payment, TANs
are a low-cost method of ]:)orrowing. The county’s TANs are reviewed and rated })y
three major credit rating agencies, Standard & Poor's Rating Services, Nloody's
Investors Service and Fitch Ratings, prior to their issuance and consistently receive the

highest available ratings.

Capital projects of a long‘term nature for which sufficient money is not available in
renewal or special purpose funds require the issuance of 1ong—’cerm debt. These bonds
unclergo an extensive review I')y the three rating agencies prior to their issuance and
periotlicany thereafter. Currently, all of the county's outstan&ing general oMigation and
revenue bonds have been assignecl the rating of “AAA” loy all three rating agencies. The
county has maintained this “Triple—Triple A” rating since 1997.

Factors cited 1')y the agencies as contributing to the high ratings include: the county’s
low property tax rate; low debt levels; strong financial management; its fund balance
reserve policy; the diverse economy in the county and Atlanta metro area; the use of

current resources for capital needs when available; and the practice of biennial })udgeting.
The county adheres to the £ollowing gui&elines to manage the paybac]g of its debt:

Long-term Bortowing will be confined to capi’cal improvements or projects that
cannot be financed from current revenues.

Payl)ack periocl on bonds for capital projects will not exceed the expected useful
life of the project.

Average maturity for General O}aligation Bonds will be 12ept at, or below,
twenty years.

Current revenues, whenever possiMe, will be used to make a down payment of
at least ten percent of a project’s total cost for all debt-financed projects.
General ohligaﬁon debt will not exceed ten percent of total annual locauy-
genera‘ced operating revenue.

General ouiga’cion debt will not exceed ten percent of the assessed value of
taxable property, net of applicable exemptions.

Special assessment revenue or other self—supporting bonds will be used instead
of general ohligation bonds.

Long-term debt will not be used for current operations.

Tax anticipation debt will be retired annuaﬂy.

AN Y N U N N
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v Good communication will be maintained with each bond rating agency
regarding the county's financial condition, to include the policy of full

disclosure on every financial report and bond prospectus.

ACCOUNTING AND GRANTS ADMINISTRATION

Cobb County's financial statements are prepared in conformity with generaﬂy accepted
accounting principles (GAAP), as applie(l to government units. The Governmental
Accounting Standards Board (GASB) is the acceptecl standard—setting l)oc].y for
estabhshing govemmental accounting and financial reporting principles. Acﬂ'xering to
Georgia Code, Cobb County’s books of account, financial records and transactions of

all administrative departments are audited annuaﬂy ]:)y inclepenclent certified public

accountants.

A Comprehensive Annual Financial Report (CAFR) is prepare(l each year to present the
county's financial position and results of the last fiscal year's operations, as measured
Ly the financial activity of its various funds. All disclosures necessary to enable
interested citizens to gain a reasonable unclerstanding of the county’s financial affairs

are included.

Cobb County’s accounting system employs the Fund as the basic accounting entity.
Fund accounting is &esigned to demonstrate 1ega1 compliance and to aid financial
management ]:)y segregating transactions related to certain government functions or
activities. All governmental funds are accounted for using a current financial resource
measurement focus. The modified accrual basis of accounting is used ]:)y all
governmental fund types. Proprietary and ficluciary funds are accounted for on a flow
of economic resources measurement focus. The accrual basis of accounting is utilized

Ly these two fund types.

The county’s internal accounting controls are &esignecl to provide reasonable assurance,
related to the safeguarding of assets against loss from unauthorized use or &isposition,
and the relia}nility of financial records for preparing statements and maintaining
accounta]:)ility for assets. This concept of reasonable assurance is based on recognizing
the cost of control should not exceed the benefits hlzely to be derived, and the evaluation
of those costs and benefits will require estimates and ju&gements be made by

management.

The Board of Commissioners is responsible to the citizens of Cobb County for the
faithful stewardship of pu]:»lic money. [t is the Board’s cluty to ensure pul)lic money is
expended prudently and to {:ully document all expenditures.

Not all pulalic monies are expenclerl directly by agencies of county government. A Iarge
number of non~pro£it and intergovernmental organizations request financial assistance
from the Board of Commissioners. When these organizations {grantees) receive county-
funded grants, they become expen(lers of pu})lic money. It is also the Board of
Commissioners’ responsil)ility to ensure juc].icious management of pu};)hc funds awarded
to grant recipients. Therefore, the Board of Commissioners may require a detailed

accounting of all expen&itures from recipients.

The acceptance of puMic money constitutes an agreement with the recipient to faithfuﬂy
account for all monies received from the county. Grant recipients agree to maintain
accurate records of the receipt and clisposition of all county funds, and to make these

records available for inspection and audit.
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RISK MANAGEMENT

The mission of the Risk Management Division is to defend any actions which may be
Lrought against the Board of Commissioners, Elected Officials and/or their employees,
pursuant to the provision of the Official Code of Georgia Annotated (O.C.G.A) 45-9-
21, and to administer the casualty and liability claims generated })y Cobb County
Government. Internal policies and procedures are in place to accomphsh the foHow*ing

ohjectives of the Risk Management and Safe’cy Program:

> Protect the county against the financial consequences of accidental losses
which are ca’castrophic in nature, and preserve county assets and pul)lic service
capahilities from destruction or clepletion.

> Minimize the total long-term cost to the county of all activities related to the
identification, prevention and control of accidental losses and their
consequences, and for personal health and hospitalization costs related to
claims.

> Esta]olish, to the fullest extent, a safe work and service environment in which
employees and members of the general pubhc can enjoy saJEety and security in

the course of their claily pursuits.

To meet the above objectives, the county established a self-funded risk management
program for casualty, lia]:)ility and medical claims in 1985. The claims and
administrative costs associated with these programs are paicl into the Claims Funds Ly
other operating funds.  Excess coverage policies are maintained for workers’
compensation and medical claims to protect the county if claims exceed established per

occurrence limits.

Cobb County also has in place numerous programs to provicle employees with the
information and skills needed to accomplish the objectives of this policy. A Cobb
County Employee Safe’cy Handbook has been approved Ly the Board of Commissioners,
which is distributed to each employee. This handbook serves as a genetal guidehne for
employee safety and responsi})ihty. The safe’cy handbook also includes a Cobb County
Vehicle and Equipment Policy that details the criteria to be followed for the purchase,
maintenance, use and administrative oversight of vehicles and equipment controlled L)y

the Board of Commissioners.

The po]icies and procedures outlined above are included in detail in the Cobb County
Employee’s Safety Handbook, as revised and approved })y the Cobb County Board of

Commissioners on Febmary 12, 2002.
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As a foundation of the FY 07/08 louclget preparation process, the Chairman and
County Manager outlined lzey goals for the next two fiscal years. These goals reflect
the short-term financial and operational policies that guided the &evelopment
of the biennial Ludget. All goals were met with the a&option of the FY 07/08

In FY 07/08, Cobb County continues a Biennial Budget. Following are highlights of these key goals:

policy of moderate budgetary growth for

aclopte(l operating Lu&gets. Allow only moderate I)udgefary growtlz for alepartments. Most

departments received modest operating increases in the FY 07/08 })udget.

FY 05 $607,299,286
The increases were deemed necessary to maintain current service levels for a
FY 06 $639,424,428 Cobb population growing at an estimated annual rate of 1.5% over the next
FY 07* $762,225,831 two years.
FY 08 $712r0091237 Provide increased services to accommodate county growtlz and demand
* FY 07 Adjusted Budget as of October 24, 2007 for services. The FY 07/08 Biennial Budget provides for 112 additional full-

time positions and 6 additional part-time positions in various county
departments. Ju(licial Services will receive 13 of the 112 full-time positions
and 3 part-time Bailiff positions as a result of the new
Superior Court ju&geship, effective ]uly 1,2007. The
. Magistrate Court will receive 1 part-time position to
P Op ula tlo n GI‘ (/] wth coordinate court activities. Probate Court will receive an
1,000,000 -——— - - - administrative position to handle the added workload.
‘ Community Deve]opment will receive 4 full-time

. ] positions to assist with code enforcement compliance.
800,000 T - T Elections & Registration will receive 5 positions to

maintain current levels of service. In addition to

receiving 3 new positions as a result of the new
ju&geship, the Sheriff's Office is ]ou(lgeted to receive 10
. new Deputy Sheriff positions to enhance court security,
400,000 1 . I B 4 positions for the Sex Offender Unit and 26 new
‘ positions for current jail s’ca{{ing. Public Safety will
receive 10 new Police Officer and 5 Animal Control
positions in FY 07 and an additional 12 police officers
‘ in FY 08. Public Sa{ety's Report Line Processor
0 T T e X B position will be reclassified to a Criminal Inteuigence
1870 19880 1990 2000 2010 2020 Analyst. The Tax Assessor will receive 1 position to
assist with personal property audits. The Water

600,000 —

Population

200,000 -

System is Ludgeted to receive 12 new positions to
maintain current level of service, 9 new positions for stormwater management, and 1

part-time position to assist with communications.

Also, included in the hu&get is additional funcling for 9 Police Department COPS
positions previously funded })y the Federal COPS grant.

Maintain a competitive sa/ary structure and merit p/an that rewards petj[ormance.
The FY 07/08 budget includes fun&ing for the Compensation and Classification
System stu&y. In addition, the Lu&get plans for an average 4% merit increase for
employees. The merit increase assists in retaining employees who per£orm in an
exemplary manner. lo remain competitive in the local market, a compensation plan
a&justment is Bu&geted in FY 07/08, which upgrades the minimum, market and
maximum of the salary grades ]Jy 2%. The current compensation plan also allows for
perio&ic position reclassification reviews and upgracles as requested lay department

managers and elected officials.

Maintain Competitive Tax Rates. Maintaining competitive tax rates is one of the

primary goals of the Board of Commissioners and is reflected in the FY 07/08 Biennial

FY 07/08 BIENNIAL BUDGET
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Budge’c. The Board of Commissioners held the 2007 tax rate at 9.60, which is the
same miuage rate acloptecl in 2006.

The Board of Commissioners also supports the county's ﬂoa‘cing homestead exemption
law enacted in January 2001. Since the enactment of this law, Cobb County
homesteaded property owners have benefitted from the ﬂoa’ting homestead exemption.
In 2007, countywicle this exemption amounts to over $3.5 hillion in property value. As
a result, county taxpayers saved approximately $24.2 million in 2007 and a cumulative
savings of $105.1 million since the law was enacted in 2001.

The intent of Cobb's ﬂoating homestead exemption is to leeep residential property taxes
for the General Fund from increasing solely as a result of property reassessment. Ifa
homeowner's property values increase as a result of a reassessment, then the
homeowner's homestead exemption, in the General Fund tax levy, increases })y the same
amount; thus the exemption offsets the property value increase. The law does not affect

commercial property revaluations, taxes for schools, debt service or fire protection.

Cobb County’s property tax miﬂage rate is the lowest in the Metro Atlanta area, which
reflects the Board of Commissioners’ commitment to provide the best services for the

lowest possi]ble costs.

The FY 07 growth rate for the net taxable digest for General, Fire and Debt Service
Funds combined averaged 7.5%. As a result of the local and national housing forecast,
the net taxable digest growth rate for FY 08 is Lu&gete(l at a 5% average for all funds

combined.

Maintain current level ofgrants funa’ing. Each year, as part of the Ludget process,
many non-county governmental and non—profit service agencies submit requests for
fun(ling. The non—profit grant request process is a competitive process in which agencies
define the £unding needs and benefits of their programs to the community. The county
met the goal to at least maintain {:un(ling for non-profit human services grants within
the county. Some of the agencies receiving funds in FY 07/08 include:

Assisting Needs of the Disabled

Boys & Girls Club

Center for Family Resources

Center for Children and Young Adults
Cobb Literacy Couneil

Habitat for Humanity

Good Samaritan of Cobb

Latin American Association

MUST Ministries

Safe Path Child Aclvocacy Center
The Extension

Tommy Nobis Center

Traveler's Aid

WellStar Foundation

YWCA Battered Women's & Rape Crisis Centers

¥ ¥V ¥V ¥V ¥V ¥V VvV ¥ ¥ ¥ VY VY VY VvYYy

Continue ﬁAnc]ing for the capita/ rep/acement po/icy. The County Manager, with
support from the Chairman, focused attention on the renovation and maintenance of
county facilities, the replacement of equipment and technology improvements. The FY
07/08 })uclget includes $38.2 million for replacing the 800 MHz radio system’s core
transmitters and repeaters to include the replacement of radios as needed cluring phase

[ and II of the program. In addition, the countywi(le capital replacement bu&get for FY
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07/08 is funded at $29.2 million. The }:)u(iget includes $1 million each year for road
resurfacing to keep Cobb's roads safe under the demands of an ever-growing county.
To remain efficient and responsive to the puMiC, over $17.8 million is Ludgetecl for
technology improvements. Included in the $17.8 million is funcling for PC
replacements, integra‘ced h})rary system, financial management and Human Resources
system upgrades, Community Development business application replacement, Ju&icial
case management system upgrades, E-911 telephone system switch replacemen’t, Cobb
Acldressing Repository Computer System, Police and Sheriff Records Management
System (RMS) replacement, weather warning sirens, Voice Over IP system, and
Integrate& Voice Response system as well as funds to continue expanding the county'’s
Geographic Information System (GIS) database. Also, in FY 07/08, approximately
$6.4 million is budgeted for the replacernent of the 800 MHz Core System.

Continue infrastructure funclfng tlzrougll the Capfta/ Improvement Program. The
FY 07/08 budget maintains {:unc].ing for capital projects in excess of $176.2 million over
the two-year perio&. Included in the $176.2 million is $6 million for document imaging,
Mountain View Lil)rary expansion and renovation, Powder Springs Library
construction, West Sandtown Soccer road work, E-911 improvements and Web
Strategy Implementation. The balance of the funding is related to our 1argest
component of the Capi‘cal Improvement Program (CIP), Water System projects. The
ongoing water/sewer projects account for over 63% of the total capital bu&gets. The
water/sewer projects address the future needs of the county and protect water quality ]:)y
planning for grow’ch. The majority of these projects are meter installations, construction
services, sewer main replacement and extensions, stormwater control, water main
replacement and extensions, water reclamation {:acility (treatment plant) expansions and

regional sewer upgracles.

Provide operating funa[s necessitated Ly capita/ improvements, personnel
improvements and prior year commitments. The FY 07/08 bu&get includes
additional funding associated with the full year impact of several new programs and
facilities for the Parks & Recreation Department. Included in the FY 08 Ludget is
additional funding for the county’s administration builcling renovation. The renovation
project will relocate several offices within the ]:)uilcling as well as relocate Information
Services from the neighboring judicial building into the administration building. The
renovation project is scheduled for cornpletion in FY 08.

The Ludget also includes 1Cunc1ing for the county’s portion of the Performing Arts Centre
contribution l)udgetecl at approximately $3.4 million for each year. The Hotel/Motel
Tax revenues will be used to fund the county’s annual portion of Per£orming Arts

Centre contribution.

P/anning for smart growtlz. With a surge in residential and commercial development
’chroughout the 1980's and 1990's, the Board of Commissioners enacted several land
use policy changes in 1994 in an effort to e{:fectively manage clevelopment while
preserving environrnentany sensitive areas. Ultimately, the Board of Commissioners
reduced the residential land use &ensity ranges and established land use categories.

Cobb County has been active in encouraging the economic revitalization of its major
tlloroughfare corridors. The revitalization efforts include the re&evelopment of older
properties through the a.cloption of corridor studies such as the Canton Road Corridor
Study and the Austell Road Corridor Stucly. These corridor studies contain strategies
specific to encouraging new investment in these older commercial corridors so to
maintain the nodal concept of cleveloprnent and discourage commercial expansion into

established residential areas.
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In 2007, the Department of Transportation, in conjunction with the Community
Development Agency and the Office of Economic Development, completed the Austell
Road (State Route 5) Corridor Study. The s’cudy was funded in part l)y the Atlanta
Regional Commission’s Livable Centers Initiative (LCI) program, the study focused on
l)alancing economic growth and re(levelopmen’c of l)lighte& properties along the corridor
with the improvements in transportation infrastructure, with an emphasis on malzing the
area more livable by facilitating efficient vehicular circulation, congestion relief and
peclestrian and transit mol)ili’cy. Stucly o]ojectives included encouraging redevelopment
of underutilized shopping areas into vibrant mixed-use centers, creating a variety of
housing choices at appropriate densities to enable area residents to remain in their
community, creating enhanced mo})ili‘cy and transportation options within the corridor

for all ages and income levels, and reducing automobile depenclency and improving air

quality.

With the senior population in Cobb County projectecl to double in the next 20 years,
Cobb Senior Services remains flexible to these cl’langes in demographics, trends and
funding. The county intends to continue to advocate for the older adult population

regarding housing, transportation, and needed social services.

During the last few years, the county has acquired greenspace as a result of the Georgia
Greenspace Commission grant fund and a recently approved Parks Bond. The
combined fun(ling will help the county purchase and protect select acreage from

development for non-organize& passive recreational uses.

To }:)ring more money and jo]ss to languishing (‘levelopecl areas of the county, the Board
of Commissioners has established three enterprise zones within the county. Enterprise
zones offer tax breaks and additional economic incentives for businesses in these areas.

Enterprise zones generate millions in land investment, huilding, and construction.

In addition to the enterprise zones, the Historic Mableton Preservation and Improvement
Plan is another one of Cobb County's initiatives for eml)racing the “smart grow‘th"
concept. Mableton is one of Cobb's oldest unincorporate(l areas. Between 1912 and
1916 the town of Mableton was an incorpora’ce(l city. Similar to what has occurred in
some of Georgia's established and mature communities, Mableton's infrastructure has
deteriorated and 1ong—standing businesses have relocated, leaving behind a community
that falls short of its potential.

With careful planning and gui&ance, Mableton can be transformed into a clesira]ole,
transit-oriented, peclestrian-friencﬂy, mixed-use community. Recognizing this
opportunity in Mableton, the Georgia Department of Community Affairs (DCA) has
provi&e(l Cobb County with a special grant to l)egin the revitalization of Historic
Mableton. Its proximity to a proposed commuter rail line and the existing street

network, make Mableton a prime location to implement the principles of smart growth.

The FY 07/08 Biennial Budget was preparecl in anticipation of future economic growth
that necessitates expan&ecl services. Indeed, the 1ong—term goal for balanced and quali’cy
economic development is furthered Ly the consistent accomplishment of the short-term
})udgetaty goals outlined in the precec].ing paragraphs. Attention to restrained Ludgetary
growth, high quality puMic safe’cy services, motivated quali’cy county staff, very
competitive tax rates, nurturing family-oriented community support organizations and
the maintenance and improvement of the capital infrastructure are a few Ieey examples

of the £orward-thin12ing nature of Cobb County’s lea&ership.
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INTRODUCTION

The FY 07/08Cobb County Biennial Bu(lget, created to support short and long- range
planning, focuses on the use of financial resources over the next two fiscal years.
A_nnuauy, Cobb County receives and accounts for more than @800 million from a
variety of sources. Cobb County is committed to providing low cost, high quality

products and services to its residents, businesses, employees and visitors. Cobb County

is bound l)y a basic o]:vligation to pm&ently oversee the collection and dishursement of
all puhhc funds. At the direction of the Chairman and County Manager, the county’s
policies and procedures are strictly enforced to ensure that all financial and management
decisions result in actions that reflect the best interests of Cobb County.

THE PROCESS

This Biennial Buclg‘e’c process began in early October 2005 and concluded in early
September 2006. The Budget and Internal Audit Department (B&IA) served as liaison
and facilitator for the Chairman and County Manager, worlzing with all Elected
Officials and county clepartments‘

At the direction of the Chairman and County Nlanager, B&IA playe& a signiﬁcant role
in the FY 07/08 Biennial Buclget process. The FY 07/08 process incorpora‘ced new
forms and procedures that encouraged &epartments to work closely with B&IA at the
outset to establish {:iscauy sound bu&get requests. The Budge’t and Internal Audit
c].epar’cment conducted several “Budget Prep 101" sessions to educate depar’cment
managers and budget contacts on the FY 07/08 budget process and new forms.

The budget process is organized into these four segments:

(1) Management Plan
(2) Financial Plan

3) Capital Plan

(4) Consolidation

THE BUDGET SEGMENTS

Management Plan

Each department is requirecl to prepare and submit a Management Plan. Once their
Management Plan has been submitted, Budget and Internal Audit distributes the
Financial and Capital Plans. The Financial and Capital Plans are not distributed to
tlepartments until their Management Plans are received. Management Plans were due

to B&IA on Fe]:)ruary 24, 2006.

The Management Plan provides both narrative and performance statistic information,
which lends support to the &epartmentys operations. This is helpful when considering
staging and {:un(ling levels. Additionaﬂy, this information provicles an overview of how
taxpayer dollars are })eing spent. The Management Plan includes the foﬂowing
components: mission statement, department clescription, goals and ol)jectives, lzey
per{:ormance objective, lzey performance measure and performance measures.
Management Plans are reviewed and edited Ly B&IA for incorporation into both the
Proposecl and Biennial Budg‘et Book.

In an effort to assist departments with the clevelopment of an effective and useful
Management Plan, B&IA distributed a comprehensive instruction booklet that included
a })uclget calendar, lzey points to remember and speciﬁc related exarnples. Instruction
booklets were distributed to all departments cluring the Bu(lget Kick—Og/Budget Prep
101 training sessions. The Buclget Prep 101 training sessions provide an overview of
the county’s biennial budget process. The Budget Prep 101 sessions were held from
December 5- 12, 2005. As a result of implementing a new budget system in 2005,
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B&IA provi&ecl hands-on BRASS training sessions throughout the months of January
and Fel’)ruary 2006. In addition to the training classes, clepartments requiring
additional assistance with their management plans could schedule individual tutorial
sessions with B&IA.

Financial Plan

The Financial Plan outlines the funcling levels requirecl to carry out plannecl activities
cluring the upcoming fiscal years. State law mandates a balanced Financial Plan,
which means buclgeted expenditures must equal budgeted revenues. Although
departments within funds are not requirecl to have balanced buclgets, each fund as a
whole must be balanced.

Cobb County employs the traditional ‘Line-Ttem’ (o]:)jects of expencliture and sources of
revenue) method of Ludgeting at Aepartmental level. Some clepartments }Juclge’t activities
or programs, however, each activity or program eventuaﬂy accounts for its financial
resources within the framework of their clepartmental line-item buclget. Althoug}l the
county tracks activity and program performance, it is not directly tied to l)uclgeted
dollars in the Ludget system.

Funding require& to support current levels of service were analyzecl, discussed and then
mutuaﬂy agreed upon }ay leey staff of each c].epartment and B&IA. Any line item
laclzing this agreement between B&IA and the department would be ﬂaggecl as an
outstan(}.ing issue nee&ing Chairman or County Manager consideration. The mutuaﬂy
agreecl upon Financial Plans were submitted by the depar’cments approximately two
weeks after the Management P lans were due to Buclget & Internal Audit. In turn,
Bu&ge’t & Internal Audit reviewed the Financial Plans with the County Manager.
Departmen’tal buclget requests above and ]:)eyond continuation levels requirecl further

discussion with the County Manager to include his approval for consideration.

On March 10, 2006 clepartmental continuation budgets (Financial Plan) and
justhcication/ explanation forms were due to B&IA. All Financial Plan information,

Management Plans and {ive—year history of spencling patterns were used to formulate
the B&IA recommendations for FY 07/08 L)uclgets.

Departments and elected officials with personnel and capital improvement requests were
directed to submit concise justification and cost estimates for each improvement by

March 17, 2006. In ]uly, these requests were reviewed Ly the County Manager for
possﬂ)le inclusion in the proposed operating Bu&ge’cs.

By March 15, 2006 B&IA had formed initial l)udget recommendations. After receiving
the Financial Plans from &epartments on or before March 10th, the original ]:)uclget
requests were entered into the L)u(lget system Ly March 17, 2006. By May 5, 2006,
B&IA had reviewed the requests and finalized funcling recommendations. The fun&ing
recommendations were entered into the L)u(lget system ]:)y May 8, 2006. During May
2006, the County Manager met with B&IA to review the Luclget recommendations and
outstan&ing issues. B&IA obtained concurrence on the recommended figures and
received further gui&ance on outstancling issues. Also, clepartments were given the
opportunity to meet with the County Manager to discuss outstan(ling issues. At the
direction of the County Manager, approvecl outstanding items were incorporated into,
and other clisapproved items were deleted from, the B&IA recommendations. The
County Manager reviewed the increases in clepartmentsy discretionary Ludgets. The
initial review meetings with the County Manager were complete in late May 2006.
Final })uclget review meetings were held in June 2006 and all management
recommendations were finalized and entered into the BRASS bu&get system I)y July
2006.
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Grant funcling is a component of the Financial Plan. The county’s Grant Application
Process determines the level of General Fund support provi(ied to nonprolit
organizations. QGrant application forms and instructions were distributed to various
nonproiit organizations in January 2006. Completeti applications were due April 4,
2006. These applica‘cions were reviewed l')y the Cobb Community Collaborative, a local
alliance of nonprofit agencies. This organization then made lun(ling recommendations.
The Chairman reviewed the grant requests and Collaborative recommendations the first

week in June. His recommendations were finalized in Julv 2006 and were incorporate(l

in the propose(i FY 07/08 QOperating Budget.

Capital Plan

The Capital Plan consists of two parallel components, the Capital Replacement
Schedule (CR&) and the Capital Improvement Program (CIP), which eventually
integrate into the Operating and Capital Buclgets. The clepartmental Capital Plans
were due to B&IA six weeks after the Management Plans.

The CRS is a management tool used to anticipate and plan for the county’s
comprelxensive capital replacement needs over a 20-year horizon. The CRS focuses on
replacement of existing facilities and equipment costing more than $25,000. This
component of the Capital Plan allows the county to proactively plan for long-range

infrastructure projects to avoid straining current or future financial resources.

On March 10, 2006 CRS forms were due to B&IA, along with justiiications and
explana‘cions. These documents were reviewed and consolidated during April for
presentation to the Chairman and County Manager for further gui(iance and approval.
During April and May 2006, B&IA examined these projects and/or items for accuracy,
potential cost allocation between funds and actual need. Requesting clepartments met
with the County Manager in June and July to explain and justily the projects requestecl.
By ]uly 17, 2006 the countywi(ie proposecl CRS was finalized.

The other component of the Capital Plan is the CIP. The CIP is used to i(ientily
needs for new capital items or projects costing more than $25,000. Departments with
potential capital improvement requests were instructed to submit concise justiiications
and accurate cost estimates for each of their improvements. The Capi’cal improvement

proposals were due to B&IA on March 10, 2006, along with the correspon(iing

justification.

The review process for CIP items was similar to that of the CRS. During April and
May 2006, B&IA examined these projects or items for accuracy, poten’cial cost
allocation between funds and actual need. Requesting (lepartments met with the County
Manager in June and July to explain and justify the projects reques’cecl‘ By Julv 17,
2006 the countywide proposed CIP was finalized with a few exceptions.

The Chairman, County Manager and B&IA met in late July 2006 to review the CRS
and CIP proposals. At the direction of the Chairman and County Manager, B&ZIA
incorporatecl (iesignatecl CRS and CIP proposals into the draft FY 07/08 Capital
Budget for further consideration.

With the draft Capital Plan decided, the capital recommendations were integratecl into
the FY 07/08 Propose(i Buclget. By late July 2006, the Chairman and County
Manager had a preliminary overview of the FY 07/08 Proposed Operating and Capi’tal
Budgets. A draft of the proposed FY 07/08 Biennial Budget was presented to the
Chairman and County Manager for review on July 27, 2006.
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CONSOLIDATION

After the first three })uclget segments were complete, B&IA compiled the information and
completecl the FY 07/08 Biennial Buclge’c Book. This document included all elements
contained in the Management, F inancial and Capital Plans used to formulate the
Operating and Capital Bu(lge’ts.

On August 2, 2006 the final FY 07/08 Proposecl Budget was presented to the
Chairman and County Manager. On August 8, 2006 the Chairman presented the FY
07/08 Proposecl Bu&ge‘c to the Board of Commissioners (BOC) for review.

The Operating and Capital Budgets were advertised in the Marietta Daily Journal on
August 13, 2006 and Septem]:)er 8, 2006. A pu})lic hearing was held on August 22,
2006. At this hearing, citizens were invited to comment on the FY 07/08 Proposecl
Buc].get. Consistent with Georgia law, the FY 07 Operating and Capital Budgets were
aclopted, and the FY 08 proposed Buclget was approvecl at the BOC's special-caﬂe&
meeting on September 18, 2006.

Although a Biennial Budget is prepared, Georgia law only allows a&option of the fiscal
year budgets one year at a time. Therefore, the FY 08 Amended Buclget was presented
to the Board of Commissioners on August 14, 200%7; a pu]:)lic hearing was held on
August 28, 2007; and the a(loption of the FY 08 Amended Budget was conducted on
Septemher 11, 2007.

On the fonowing page is a planning calendar which provicles a snapsl’lot of the l)udge’t
plan and process utilized for the Compilation of the FY 07/08 Biennial Budget.

BUDGET AMENDMENTS AFTER ADOPTION

The budget is a plan for future operations. Sometimes it is necessary to modi{'y the
acloptetl })uclget. Georgia law regulates how and under what circumstances Ludge’cs may
be amended. There are two general types of amendments: Luclget transfers and

appropriation changes .

Buclget transfers are primarily transfers from one or more line-item account(s) to another
within a clepartment's }oudget, and this does not change the “bottom line” total for the
clepartment. However, appropriation changes do change the “bottom line” and therefore
require the Board of Commissioners’ approval. The foHowing are examples of how the
a(loptecl Lu&get may be amended:

Trans][ers. All transfers require the approval of the Budge’t & Internal Audit Director
and must include a justi{:ication statement from the Department Manager or Elected

Official.

Transfers Allowed Without Board Approval
From: Part-time/Overtime Salary To: Operating or Capital
From: Operating To: Operating or Capital
From: Capital To: Operating or Capital
From: Designated Contingency To: Designate& Ttem

All transfers to or from capital are reviewed L)y the Chairman and/or County Manager.

FY 07/08 BIENNIAL BUDGET
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Fine Print

Budget Plan and Process

Transfers Requiring Board Approval
From: Operating or Capital To: Personal Services (Ps)
From: Designa’ce& Contingency To: Non—Designatecl Item
From: Unclesignated Contingencv To: PS, Operating or Capital

Appropriations. An appropriation is an authorization made ]:)y the Board of
Commissioners which permits the county to collect revenue, incur obligations and make
expenditures. All revenue or expenditure appropriation increases or decreases to the
a&optecl L)u(lget, for a department or fun&, must be approved L)y the Board of

Commissioners. The list below represents several examples:

> The appropriation of additional revenue, such as retained earnings or fund

balance, to support operating expenses or fund a major Capital project.

> The appropriation of revenue and expenditures for a new facility, program or
depat‘cment.
> The reappropriation of {:unding, or transfers, from one fund to another.
> The appropriation of funding for additional employees , both full-time and part-
time.
FY 07/08 BIENNIAL BUDGET
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Fine Print

Budget Plan and Process

P/anning Calendar
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Assess & Request

Prepare l)u(lget plans & gui&ance

-

Milestones & guidance to &epartments

->

Departments prepare and submit

Management Plans

BRASS Users Training

Non-profit agencies prepare and submit

grant applications

Departments prepare and submit operating

bu(lget requests (Financial Plan)

-)

Departments prepare & submit the
CRS/CIP requests (Capital Plan)

->

Review & Recommend

BHIA reviews & edits Management Plans

B&IA reviews Financial Plans and meets

with each &epartment to assess needs

4

Cobb Collaborative reviews grant

applications

B&IA reviews Capital Plans (CIP & CRS)

Operating Buclge’c (Financial Plan)

analysis and management review

Capital Plan management review & draft
Capital Plan recommended

Finalize & Ac[opt

Fun&ing for Grants finalized

Operating and Capital Buclget drafts

reviewed and finalized

Public Hearings & BOC approval of
current year Property Tax Miﬂage Rates

Chairman proposes Operating and Capital
Budgets to BOC

Public Hearing for Bu(lg‘ets })y the BOC

Acloption of the Qperating and Capital
Bu&gets l)y the BOC

FY 07/08 BIENNIAL BUDGET
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Just the Facts

All About Cobb

Government

Created L)y the Georgia Legislature in 1832.
Named for Thomas Willis Cobb (1784 - 1830).

Within the boundaries of Co]:)b County are six cities, each governed. })y a

mayor and city council.

Acworth (pop. 17,932) Marietta® (pop. 63,176)
Austell (pop. 6,254) Powder Springs (pop. 13,810)
Kennesaw (pop. 26,981) Smyrna (pop. 46,109)

*County seat

Cobb County (estimated pop- 679,481)

Cobb County is governe& by a five-member Board of Commissioners. The
board is comprise& of one chairman and four district commissioners (one
from each of the four districts of the county) who serve Staggered terms.

The claily operations of the county are run by a county manager appointecl

})y and responsi]ole to the Board of Commissioners.

Fun Fact!

“The Big Chicken,” a famous Atlanta area landmark
for several decades, has long been the su};)ject of
humor, curiosity, and legen(l. However, it serves
Cobb's businesses as an easily recognizaue landmark
for the traveling public. What is “The Big
It is a Kentuclzy Fried Chicken

restaurant -- certainly one of a kind!

Chicken™?

Historical Fact!

Duting the Civil War, Cobb was the site of numerous battles. The _
Confederate defense at Kennesaw Mountain temporarily blocked Union |}

General Sherman's a&vance on Atlanta.

FY 07/08 BIENNIAL BUDGET
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Just the Facts All About Cobb
Lana[ Use ancl Development

The J['onowing tables and graphs provi(le an overview of the geographic characteristics
o£ Cobb County.

Geograplzic Characteristics 0][ Cobb County
Land Area Climate Topog’raphy
Square Miles 340.2
Acres 220,144
Average Annual Temperature 61.3°
Average Annual Rainfall 49"
Average Annual Snow{aﬂ 2"
Mean Elevation 1,050 ft.
Highest Point (Kennesaw Mountain) 1,808 ft.
Lowest Point (Chaﬂ:ahoochee River at Douglas County) 750 ft.

Undel elopeal/Margina”y Developed Laml

l Other uses 1.4«@

‘ Industrial 10.2% |
| Commercialé.s%\

Per Future Lancl Use

Un&eveloped/ Underdeveloped Acres in
Unincorporated Cobb County
2006
Commission District Estimated Acres
1 (West Cobb) 13,725.50
2 (South East Cobb) 1,899.21
3 (North East Cobb) 4,280.91
4 (South Cobb) 12,756.05
Total 32,6061.67
FY 07/08 BIENNIAL BUDGET
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Just the Facts All About Cobb

Demograpln'cs
The fouowing tables depic’c information related to the population of Cobb County.
Figures are based on the 2000 Census.

Census 2000

COM" County }fas Age, Race, & Gender Composition

experlencecl a 35%

increase in population

cluring the past ten Non-Hispanic White ..ot 12%

years. Non-Hispanic Black ... 18%
Hispanic ... .. 7%
Non—Hispanic Asian oo 3%
Male .. 49.6%
Female . ... oo 50.4%
Age 19 & Un&er ............................... 28.4%
Age 2034 oo oo 24.8%
AGe 3539 oo 36.9%
Age 60+ e 9.8%

The population of Cobb County is

Popu lation Growth

800,000 — ———— - e expectecl to grow more than 55,000 in
the next ten years.
700,000 T e
b
-2 500,000 -
-8
8. 400,000
A
300,000 -
200,000
1970 1990 2000 2010 2020 .
T e |
Cobb’s Growth Rates
Year Population Emplovment
1980-1990 50.4% 108.0%
1990-2000 35.7% 43.9%
2000-2010 14.7% 19.7%
2010-2020 9.0% 13.0%
FY 07/08 BIENNIAL BUDGET
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Just the Facts All About Cobb

Economy

The foﬂowing information reveals the many economic hig‘l’xhg‘hts in Cobb County.

Top Ten Employers in

Cobb County

Cobb has over 41,324 licensed Lusinesses.

Company Employees
#1 Cobb County Schools 14,840
#2 WeHSar Health System, Ine. 11,131
#3 The Home Depot, Ine. 7,000
#4 Lockheed Martin Aeronautics Co. 7,000
#5 Cobb County Government 5,629 ! Unemployment within
., . - ) _ Cobb County has
#6 Kennesaw State Ln1ver51’cy 3,20-@ remained lower tllan the
#7 Publix Supermarlzet, Inc. 3,150 state and national rates.
2007
#8 Six Flags Atlanta Properties 2,718 | | Uus. ... ... 4.4%
Georgia ....... 4.7%
#9 [BM Corporation 1,400 Cobb ......... 4.0%

#10 Marietta City Schools 1,258

Cobb County Occupation Profile
2000

Management/ Professional 42% j Production/T ransportation 8%

Construction/Maintenance 9%
I

Service 11%

Sales/Office 30%

FY 07/08 BIENNIAL BUDGET
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Just the Facts

Economic Incentives
Cobb County's

Development

Economic
Incentives
Ordinance was clesig‘ne& to
enhance the

county s pro-

business climate. Businesses
must offer at least 25 new jo]os
and have an economic impact of

at least $500,000 to be elig‘ihle

for the incentives.

Cobb County's median
household income in

2000 was $36,857.

All About Cobb

Housing Statistics
2000

Number of Housing Units 263,715
Single—pamﬂy Housing Units

I\/Iulti-Family Housing Units .. .oo e oo 26%
Mobile Housing Units

Per Capita Income

2002 2003 2004 2005 2006

United States
Cobb C ounty

Georg’ia

Cobb County has the 3% highest per capita income in the state.

$115
$110

$100

Thousan (ls

$85
$80
$75

| Cobb County Mean Household Income

$105

895 -
$90 — - B

A

A

$70 ; , 1
1996 1997 1998 1999 2000 20012002 2003 2004 2005 2006

g e e .

i i . i 1
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Just the Facts

All About Cobb

Taxes in Cobb

The chart below details exactly how a citizen's annual property tax dollars are distributed.
For the purpose of the chart, a home appraised at $180,000 is presented. This example
includes eligﬂ)le homestead exemptions for county, state, and school. The credit shown
below is due to the homeowner tax relief enacted by the Governor and General Assem}:)ly.
It is calculated })y multiplying the sum of the county M&QO miﬂage + Fire miﬂage +
the Board of Education M&O miﬂage + the state miﬂage Ly the current Governor's tax
credit of $8,000. vaiously, this tax credit will differ from county to county.

e, (6.82+ 2.56 + 19.00 + .25) x $8,000/1000 = $ 229.04]

T R R R

R

General

Fund

2006 Residential Tax Bill

Governor's

Debt

Service

Fire

State

SCIIOOI
M&O

School
Bond

Credit

Total Tax
Bill

Millage 682

Tax Dollars  $ 42284 §

256 090 2863 2975

022 i
18432 § 1584 $ 1750 $ 117800 $ 06480

025 1900
$(220.04) ¢

165426

Tax Digest History-Real/Personal Property

Did You

Know?

One mill represents 1/10h
of a penny. A mill is a
measure used to assess
property tax so that
$1,000 of assessed value
amounts to $1 of property
tax.

Assessed Value (billions)

_36.

Total Residential

%% Commercial ! Personal Property
Mi”age Rates: A Local Comparison Tax on a $180,000 Home
County/  Millage Local State Governor's Total Tax

City Rate Exemptions Exemptions Credit Bill
Cobb 29.75 $10,000 $2,000 ($229.04) $1,654.26
DeKalb 39.30 $10,000 $2,000 ($298.40) $2,102.75
Fulton 3441 $15,000 $2,000 ($272.77) $1,930.52
Gwinnett 30.32 $10,000 $2,000 ($242.56) $1,885.40
Atlanta 42.34 £15,000 $2,000 ($338.69) $2,187.66
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Just the Facts All About Cobb

Service Statistics
The charts below describe several of the services provi&e(l in Cobb County.

T S

Public Safety
2000

Fire Protection Police Protection
Fire Stations ... vvvvnen.n 27 Precincts
Sworn Employees ......... 306 Sworn Employees*
Civilian Employees ......... 27 Civilian Employees*
EMS Calls Part-time Employees*
Fire Calls . Calls for Service 849,625
Total Calls . .......... 42,182  Police Dispatches . ... 520,575
Total Fire Losses . $24,588,883
*Bmploélcc ffgurcs are 2000 YTD

Transportation
Roads Transit Aviation
Miles of Road Maintained .. ...... 2,440 Annual Ridership . .. 3.8 million Based Aircraft ........ 430
Traffic Signals . ... ... .. L. 537 Paratransit .......... 63,000 Take-Off/Landings . .. 140,000

Water, Sewer, and Solid Waste
2006 Statistics

Customer Accounts Served 170,946 1. S
. r Miles of Water Lines 3,000 i
Keeplng COSt Down Fire Hydrants ............................... 25,000
Water Storage Capacity (Gaﬂons) 36 million
The Cobb County Water Type of Items Recycled

System has the second lowest, { Solid Waste Facility Transactions

typical combined water and
wastewater montllly bill of 11
comparal)le utilities in the

metro Atlanta region.

FY 07/08 BIENNIAL BUDGET
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Just the Facts All About Cobb

More Service Statistics

Did You Know?

Cobb County's Parks System is

one of the largest and most

. -~
comprehenswe in the Southeast.

Available activities and services

include:

baseball
soccer

arts & orafts
swimming
BMX

goH

softhall
football
archery
volleyball
tennis
gymnastics

summer camps

Parks, Recreation & Cultural Affairs

Coun’cy Park Properties ................................. 63
Total Acres .. oot 5,114
Developecl ACTES oo 1,798
County-Owned Golf Courses . ..o 2
Recreation Centers .ot vt in i et e )
Community Centers .. v 4
Tennis Centers ...ttt 6
Cultural Affairs Centers ... ..ot 3
Gymnastic Centers ...t e 1

Aquatic Centers
CivieCenter . ..t it it e e 1
Theater/ Amphitheatre

Senior Services

Library System

Five multipurpose community centers and four
neigh]:)orhood centers serve Cobb's senior population.
More than 900 volunteers -- many seniors themselves
- provicle assistance with home meal &elivery,
transportation, and social activities.  Volunteers
contributed about 19,400 hours of work cluring the

past year - work that would have cost the county an

Branches ....... ... ... 17
Library Materials

1,113,111
1,573,399
2,640,845

681,611

Annual Visitors
Ttems Checked Out

Public Internet Use Sessions

estimated $34.«0,000.

On Nlay 25, 2006 COM) Coun’cy

helda ribbon—cu’cting ceremony forthe

Kennesaw State University

Life University
Chattahoochee Technical Institute

Higher Education Institutions

Southern polytechnic State University

South Cobb Regional Lil)rary in
Mableton. Over 800 people visited
the Iibrary &uring its first two days of
checleing out 1,023

materials and signing up for 137 new

operation

hl)rary cards.

The Cobb County
Public School District
is the 20 largest
school

system in

Georgia and among
the largest in the
United States.

Cobb County was
recently ranked first
in Georgia and 15
in the nation By the
U.S.

Bu reau

Ea]ucatecj Counties.

Educational System
Elementary Schools ................ 67 |
Middle Schools . ...................
High Schools

=th

Census

Most

Special Schools
www.cobb.k12.ga.us
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Just the Facts All About Cobb

Interesting Places
The fouowing are a few of the many attractions visitors and citizens of Cobb County

have available to enjoy

Amusement Parks

American Adventures
Six Flags White Water

Six Flags Qver Georgia

National Recreation Areas
Kennesaw Mountain National Battlefield Park is a Civil War historic site

covering 2,888 acres. This popular area offers passive recreational opportunities

Lakes

Lalze Acworth
Lalze Allatoona

including hilzing, jogging, and picniclzing.

The Chattahoochee River National Recreation Area spans 4,109 acres with
1,829 acres located in Cobb County. Activities include canoeing, ra{:ting,

fishing, 11i12ing, jogging, and picniclzing.

Silver Comet Trail
Historic Sites

Cobb County’s section of the Silver Comet Trail

is a 16-mile paved multi-use trail that Legins in Atlanta Frasier Street Historic District

Northwest Marietta Historic District
Church Street - Cherokee Street Historic District
Concord Covered Briclge Historic District
Lost Mountain Store
Mable House
J.C. Bankston Rock House

Riverview Carousel at Six Flags

the city of Smyrna and travels west through
southern parts of the county. The trail follows
the abandoned railroad line once traveled l)y the

Qs .
Silver Comet passenger train.

The Silver Comet Trail was built by the Cobb
County Department of Transportation and is
maintained by the Cobb County Parks,
Recreation and Cultural Affairs Department.

Mable House Amphitheatre For More Information

The Mable House Amphi’theatre is a pubhcly-owne& mid- If you would like more information about Cobb
sized, yet intimate, outdoor venue located in a natural setting Co;lntv, please visit the Cobb County Government
off Floyd Road in south Cobb County. The facility has the wehsi’c(; at www.coLLcounty.org, caﬂ' Cobb County
capacity to host 2,410 people ‘chrough the use of 156 table information at (770) 528-1000/(770) 528-1103
seats (eacll table seats four), 1,254 fixed seats, and 1000 (TDD), or contact the Chamber of Commerce, PO
lawn seats. Box 671868, Marietta, Georgia 30006.

It is &esignecl to accommodate performances of all types-

concerts, musical theatre, dance, symphony orchestras, plays

and multi-&iscipline performances.

FY 07/08 BIENNIAL BUDGET
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Just the Facts

Cobb County.

Other Government Services

The chart below lists organizations in other jurisdictions that provi(ie services within

All About Cobb

Acworth City Hall

770-974-3112

www.acworth.org

Austell City Hall

770-944-4300

www.austeii.org

Board of Education - Cobb County

770-426-3300

www.cobb.k12.ga.us

Board of Education- Marietta City

770-422-3500

Www.marietta—city.iz12.ga.us

C-MAR Credit Union

770-427-1463

www.cmarcu.org

COI’JL’ Cilarni)er O£ Commerce

770-980-2000

Www.coi)i)chaminer.com

Cobb Convention and Visitors Bureau (CCVB)

800-451-3480

WYVW.COL)]I)CV}Z).COm

Cobb Humane Society

770-428-5678

Www.iqumanecoi)i).org‘

Department of Famiiy and Children Services
(DFCS)

770-528-5000

Www.coi')i)dfcs.state.ga.us

Department of Driver Services

678-413-8400

Www.(i(is.ga.gov

Georgia Department of Labor

770-528-6100

www.tioi.state.ga.us

Georgia State Patrol

404-624-7000

Www.gane‘c.org/(ips

Health Department

770-514-2300

Www.coi)i)anciniouriaspui)iiciieai’ti'i.org

Kennesaw City Hall

770-424-8274

Www.izennesaw.ga.us

Marietta City Hall

770-794-5501

www.city. marietta.ga.us

Post Office (Marietta)

770-590-9771

WwWwW.usps.com

Powder Springs City Hall

770-943-1666

www.cityoi:powdersprings .org

Smyrna City Hall

770-434-6600

wWwWw.Ci.smyrna.ga.us

Social Security Administration

770-424-4871

wWww.ssa.gov

FY 07/08 BIENNIAL BUDGET
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Just the Facts Prior Year Highlights
Y 05 and FY 06 were exciting years for Cobb County. While we're proud and
thankful for our past accomplishments listed below, those of us in county
government are most excited about the road ahead. We realize that much of
Cobb's success - its safe roads, clean water and remarkable quality of life -
stem from progressive, })ig picture policies that anticipate and plan for Cobb's needs well

. o . .
in advance. >0, as we reﬂect on ach1evements past, our focus remains on the future.

LEADING BY
EXAMPLE

Economic Development

I Street took notice of Cobb’s strong, decisive management. The
county's finances were ranked a stellar Triple “A” by all three of the
nation’s top bond rating agencies, malzing us one of only a few counties

nationwide to hold this prestigious rating. The county has maintained a

The Cobb County Board of
Commissioners lead J:)y
with the $5.2

purchase and

example

million Triple “A” rating for the past nine years.

reclevelopment of a vacant
sl}opping center. The center
on Whitlock Avenue
transformed into the West A
Park Government Center and
will house multiple agencies,
inclucling the Cobb Police
Crimes Against Children’s
Unit, the Board of

Equalization, Tax Assessor’s

RENOVATIONS

1ong-awaited renovation to
Cumberland Mall is now un&erway. This
$65 million renovation will consist of a
complete refurbishment of the food court
and the interior of the maﬂ, as well as

the demolition of the former I\/Iacy's to be
he Board of Commissioners

replacecl with an “open-air” 1i£estyle
center that will include additional retail

space and restaurants.

Ogice, Tax Commissioner’s
Ogice, Cobb Elections and
Registration, and SafePath

Children’s Aclvocacy Center.

unanimously adoptecl the
results of the Canton Road
Corridor stu&y in July 2006,

which recommended an assortment of

transportation projects and land-use

improvements along a 4.5-mile section
from the Sandy Plains Connector to the Cherokee County border.

The planning process motivated the formation of the Canton Road Business
Association - now with 150 members - that is earmarlzing $30,000 to fund gateway
markers on both ends of the corridor to demonstrate the progress of the area.

Need More Total Unincorporated Tax Millages

Info?
Economic Development

100 Cherokee Street

KEY FY02 |FYO03 |EFY04 [FYO05 |FY 06

Y e Fulton 17.08 17.28 15.63 1638 | 16.084
Suite 450

Marietta, Georgia 30090 DeKalb 15.58 15.58 15.58 1548 | 16.070
(770) 528-2607

www.cobl:county.org Gwinnett 11.32 11.32 11.50 1147 11.600:

COBB

9.72

9.600

F igures are without school & state taxes (basecl on Financial Year).
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Just the Facts

Prior Year Highlights

Infrastructure

TRANSIT
For the third year in a row,
Cobb County Community
Transit (CCT) reached a
riflersl'lip record with an 11%
increase over Fiscal Year
2004, with ric]ership
exceeding 3.7 million trips.
Replaoing the last nine local
busses, all of CCT's local
fleet is now comprised of
modern  low-floor clesign
busses, further improving

comfort and reliabili’cy.

CCT added two new express
routes. Route 470 provicles
service from Hiram and the
Silver Comet Trail Park and
Ride Lot to downtown
Atlanta, and Route 480
provi(les service from the

Acworth Park and Ride Lot

to (lowntown Atlanta.

SPLOST
Voters approved the Special Purpose Local Option Sales Tax (SPLOST) in Septemher
2005. Years of needed transportation improvements and pu]:)lic safety necessities around
Cobb County will now be funded I:)y this one cent sales tax program largely supported

}:>y non-residents.

A 15-member Citizens Oversight Committee was assembled ]Jy the Board of
Commissioners to work with the County to review proposecl projects and ensure the

integrity of the program. The committee selected its officers in November.

All of Cobb's cities will receive a portion of the funds which will be allocated accor&ing
to population figures in the 2000 Census. This total is projected to be $163,894,246.

The program will run from January 2006 until December 2011, funding improvements
to help our community well Leyoncl that time. A comple’ce list of projects and farther

details about spending under the program. is available at Www.cobbcip.org .

1 Cobb County DOT Operations is completing a three-year program for retiming all
traffic signals countywicle to improve travel times. As a part of our efforts, we have
implementecl Georgia's first adaptive traffic signal control system. The new system
counts vehicles approaching the intersection and makes decisions on changes in the
signal timing to a&just to digering volumes and demand. Phase One is complete and
includes 15 intersections south of Interstate 285 on Paces Ferry Road. Phase Two
}Jegan in September and includes 54 intersections in the Cumberland/Galleria area.

WATER SYSTEM
The state honored Cobb for its water stewardship,
&esignating the county as one of only six WaterFirst
communities in Georgia. The title ]:)rings with it reduced
interest rates for water and sewer project loans as well as
improve(l chances for Community Development Block
Grants and Regional Assistance Program Grants.

WATER SYSTEM FACILITIES

The American Society of Civil Engineers
selected the $113 million, 9.5-mile long
Chattahoochee Tunnel P roject as the civil

engineering achievement of the year. The 18-

foot diameter tunnel now serves as the primary

wastewater conveyance for most of east Cobb.

WATER SYSTEM RATED TRIPLE “A”

efforts with three national awards, inclucling a first place

Keep Cobb Beautiful was honored for its superior environmental

affiliate award, given ]:)y the Keep America Beautiful program
in December. Two months previously, Keep Georgia Beautiful also
presente(l the Cobb organization three first—place awards - the affiliate
award for populations over 500,000, waste reduction and recycling,

The nation's top three credit rating agencies,
l\/loody’s Stan(larcl an(l Poor’s and Fitch ICBA,
each gave Cobb County Water System "Triple
A" ratings for its revenue bonds for the fourth

year in a row. and the award for environmental improvement.
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Just the Facts Prior Year Highlights
Public Safety

NEW EQUIPMENT

Our Bomb Response Unit placecl into service two bomb

response trucks in August and Sep’cem]aer. The trucks are

equipped with the latest bomb response equipment. In
In 2005, the addition, a new ADNROS wireless bomb robot was
Neighborhoo& Safety purchasecl talzing the entire cost paclzage to $923,000,
Commission, in paid with a Homeland Security Office of Domestic
conjunction with Public |} Prepareclness grant.

Sa:Eety, organizeé seven

Gang Awareness

seminars. The programs

emphasized education
about gangs, the || ur Department of Public Sa{:ety became the first in the state to have its

importance of the police &epartment, fire clepartment and 911 agency achieve national

community partnering [} accreditation. Cobb Police received national law enforcement agency
with government and ] accreditation from the Commission on Accreditation of Law Enforcement
advice for helping at-risk Agencies (CALEA) this past year. The Commission on Fire Accreditation International
children. (CFAI) awarded Cobb County Fire and Emergency Services accredited status. Cobb

911 was re-accredited })y CALEA after obtaining its initial accreditation in 2002.

ANIMAL CONTROL

Cobb County Animal Control comple‘ce& the developmen’c of the state’s first 40-

Fi Stati 11 i . .. . Q.
re ~tation m hour Anlmal Control tralnlng course. The course 18 1ntended as a ‘]oasm

Acworth was relocated to
a new facility and Legan
operations in Felaruary
2006. This station had

been located on

requirement’ for all animal control officers within the state and will be reviewed
by the State Agricultural Animal Protection Division as required training

certification for all animal control officers.

Lakewood Drive since

I\/larcl'l 1964.

In Sep’cember 2006, Fire A 12-member Medical Operations Team was
Station 14 was relocated selec’ce&, trained and placed in service at Fire Station
to the Mountain View 10 on Powder Springs Road. The Med Ops Team
campus in Fast Cobb. staffs the department.s 39-foot Medical Operations
This station had been vehicle, which can function as a mobile emergency

I~n cident and treatment of patients and emergency responders
Support

Vehicle was placecl

into service in

Road in Marietta since

located on Sandy Plains § new  Critical room. The unit can be used for medical monitoring
April 1965.

during mass casualty incidents, as well as for
transporting patients with infectious diseases.

January. The vehicle,
a 2005 Farber
Command Bus, was
purchased for $119,000 with Homeland Security Office of Domestic Prepareclness
funds. The vehicle is available for use L)y the Crisis N egotiation Teams but has proven

to be useful in various incidents where a field command post is necessary. The vehicle

has been used in homicide cases, road races, hurricane evacuee processing and other

incidents.
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Just the Facts

Prior Year Highlights
Juclicial Services

The Sheriff's Office made security enhancements

books dating from 1864.

All real estate records from 1977 forward are h'“'f a priority within the ]udicial Complex in Marietta
online and our Clerk of Superior Court is |} this past year. The improvements include
worlzing’ to put court information online. It is enhancements to the perimeter screening systems

also researching the preservation of records and |} and expansion of the video surveillance system.

These measures, and other cl’xanges awaiting
fun(ling, will make the courthouse safer for the

The Cobb County
District Attorney’s
Office added a special
prosecutor for financial
crimes such as ic].entity
theft and real estate
mortgage fraud.

public, employees, prosecutors and juclges.

The Sheriff's Office and our Public Saf'ety
Department have cleveloped new custom
identification cards which use 3D technology to
prevent them from Being duplicated. The cards are

used in accessing high security areas within county

Luil(lings .

n August, Magistrate Court began Conducting “no bond” hearings via video
conference to the Adult Detention Center, thus saving time and reclucing security
risks. At the same time, Magistrate Court ]:)egan placing the no bond hearing

calendars on its website for the convenience of the pubhc.

The Cobb County Sheriff's Office is completing the Automated
Victim Notification System which will enable Cobb County crime
victims to obtain timely information about the custody status of
offenders, 24 hours a day - over the telephone, through the
Internet or lny e-mail, Victims can also register to be notified of an

inmate s status change, such as a release or court appearance.

he office of the Solicitor

Our State Court Clerk's
Office received a grant to
purchase digital video
recorders, which will provide
added security for the $33
million processed annuaﬂy

]:)y the &epartment.

General underwent an
estimated $230,000
renovation and relocation project beginning in Febmary 2006. Due to a fifth Division
1I ju&geship added to the Cobb State Court, the Solicitor's Office was relocated to the
third floor of 10 East Park Square. We gainecl an additional Z,Ooo-square-£eet to allow
for five new personnel to serve the needs of a new courtroom. Property Management

saved an estimated @445,000 to $50,000 using inmate labor.

Juvenile Court, Worlzing’ with the Cobb and Marietta City Schools,
devised a program to deal with truant elementary school students
througl'l their parents. After a school social worker files a complaint,
a hearing’ is held with the child's parents and the case is scheduled for
mediation 30 days later. If the child has no absences during that time,

the case is dismissed.
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Just the Facts Prior Year Highlights

Quality of Life

RECREATION TECHNOLOGY

The South Cobb Aquatic Center opened in Julv 2006. We implemented the Vendor Self-Service System, aHowing
Tt features a 130,000 gaﬂon pool with zero (leptll entry. those who wish to do business with Cobb County to register

The pool has water spray stations an d geysers, a “laZy their company online. The new system allows vendors to view

river” and a 150 foot water slide. Swim lessons open pending solicitations and submit bid quotation responses

. . . . . . online.
swim, water exercise classes, 1ap swimming, famdy swim
sessions and lifeguartl classes are some of the many
opportunities offered to the pul)lic at the new facili’cy.

The pool was constructed with a Community

Qur Web Division made several improvements to our Internet

services, including new e-commerce sites for CCT bus passes,

Devel t Block Grant of $2.8 million. Geographic Information Services (GIS) data sales, Keep
creiopment o e men Cobb Beautiful/Cobb Trees contributions and Meals on
Wheels donations.

We installed 12 playgrouncls throughout the parlz

system from monies received through a program utilizing

cell tower revenues. The playgroun&s were installed at Information Services reduced our risk of data loss l)y

Sweat Mountain, Shaw, Bells Ferry, San&y Plains, implementing an enterprise L)aclzup system for the county’s
Kennworth, Tramore, Lost Mountain, Clarlzclale,

Rhyne, Niclzajacle, Wallace and Thompson Parks.

major computer applications.

GIs genera’cecl more than $135,000 in sales of maps and
data from the base map of Cobb County on which
topography, transportation features and waterways are

located.

The Cobb Senior Services Department instituted a 10-year Master Plan to forecast the needs of the

county’s increasing senior population. The panel of 13 community leaders and five staff members reviewed

current practices and services. It made numerous recommendations, including implementing more health

and wellness programs, lzeeping up with changing technology, inclucling social areas in future facilities and

educating the pul:)lic about senior issues.

ur employees helped run a shelter for Hurricane Katrina evacuees at Boots
Ward Recreation Center in September 2005. More than 190 people were
housed at the center for two weeks. Employees assisted Red Cross volunteers in many

Free wireless access was
established at the Central

Li})rary, enaMing owners of ways, inclucling installation of washers and clryers, cleaning and maintenance of the

1f"PtOPS with 1ibrary cards to building and transportation of evacuees to medical treatment and other services.
access the Internet. Wireless
services will be installed at the
South Cobb Regional Library

next, with other branches

When hundreds of evacuees were flown to Dobbins Air Force Base, Cobb Community
Transit (CCT) provided transportation to various shelter and aid locations in metro
Atlanta. CCT also provide(l free transit vouchers, while our Parks and Recreation

foﬂowing over the next year. Department proviclecl two vans to transport evacuees during their stay.

FY 07/08 BIENNIAL BUDGET
45



This page is intentiona”y left blank






On The Job

Positions and Benefits

The Personal Services component of the hudget consists of employee salaries and
benefits. The 1argest portion of the Personal Services budget is made up of employee
salaries. Salary accounts include regular salaries for full-time employees, part-time
salaries and overtime salaries for hours exceeding the Fair Labor Standards Act (FLSA)
thresholds.

The Board of Commissioners is chargecl with estahlishing the rate of pay for each
position, which is accomplishe(l t}lrough the acloption of the Classification and
Compensation Plan that includes the salary structure designa’cing minimum, midpoint
(MCP), and maximum amounts for each pay gra&e. All salary adjustments are limited
to the established salary range, and no employee can be advanced above the maximum
salary apptoved for his/her specific position. Periodicauy, the plan is acl]' usted to account
for inflation and to allow the county to maintain a competitive position in the job

marleet.

DELETIONS
The following positions are deleted from the FY07/08 budget to be effective October 1,
2006 unless otherwise stated.

Elections & Registration
1 Clerk Supervisor (3100-274), part-time
3 Election Assistant (8901-025), part-time

Magistrate Court
> 1 Court Repor’ter (1080-022), grade 33

Water System
1 Technician (8302-002), part-time

1 Laborer (8403-010), part-time
1 Clerk (8100-294), part-time

ADDITIONS

The fouowing new full time positions are included in the FY 07/08 ]:)udget effective
October 1, 2006 unless otherwise stated. The grades shown reflect the current gra&e
per the approved Classification and Pay Schedule.

Animal Control
1 Custodial Supervisor, gracle 47
3 Animal Control Officer I, gracle 44

> 1 Public Service Technician 111, grafle 45

Circuit Defender
> 1 Investigator Circuit Defender, gracle 50 (07/01/2007)

Clerk of Superior Court
> Uudicial Administrative Technician 111, grade 45 (07/01/2007)

Community Development

1 Code Enforcement Q&icer, gra&e 47
2 Code Enforcement Oficer, grade 47 (10/07/2007)
1 Senior Code Enforcement Officer, gracle 49

FY 07/08 BIENNIAL BUDGET
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On The Job
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Positions and Benefits

District Attorney
1 Assistant District Attorney (07/01/2007)
1 Assistant District Attorney (state funcled) (07/01/2007)
1 Investigator, gracle 30 (07/01/2007)
1 Legal Administrative Specialist, grade 46 (07/01/2007)
Elections & Registration
1 Administrative Speciahst I, gra&e 31
1 Fiscal Technician I1, gra&e 29
2 Election Technician, gracle 30
1 Election & Registration Manager, grade 38
Police
1 Police Lieutenant, gracle 36 (12/30/2007)
8 Police Officer 11, grade 36 (06/01/2007)
9 Police Officer I1, gracle 51 (12/30/2007)
2 Police Sergeant, grade 38 (06/01/2007)
2 Police Sergeant, grade 53 (12/30/2007)
Probate Court
1 Ju&icial Administrative Technician I, gracle 42
Sheriff’s Office
1 Administrative Supervisor, gracle 50 (10/07/2007)
3 Administrative Specialist 11, gracle 44 (10/07/2007)
5 Deputy Sheriff 11, grade 51 (01/01/2007)
1 Deputy Sheriff 11, grade 51 {07/01/2007)
5 Deputy Sheriff 11, gra&e 51 (10/07/2007)
1 ]uclicial Administrative Technician IV, gracle 48 (10/07/2007)
1 Warehouse Worker 11, grade 43 (10/07/2007)
3 Detention Specialist, grade 4 (12/30/2007)
4 Deputy Sheriff 11, gra&e 51 (12/30/2007)
1 Deputy Sheriff Sergeant, gracle 53 (12/30/2007)
2. Detention Specialist, grade 44 (04/06/2008)
5 Deputy Sheriff I1, gracle 51 (04/06/2008)
1 Detention Specialist, grade 44 (06/29/2008)
10 Deputy Sheriff 11, gracle 51 (06/29/2008)
Superior Court
1 Superior Court Juclge {07/01/2007)
1 Court Reporter, gracle 49 (07/01/2007)
1 Staff Attorney, grade 55 (07/01/2007)
1 Ju&icial Administrative Specialist, gra&e 49 (07/01/2007)
Tax Assessor
1 Personal Property Auditor, grade 37

FY 07/08 BIENNIAL BUDGET
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On The Job Positions and Benefits

Water System

1 Biologist, grade 37

1 Process Control Analyst [, grade 37

3 Public Service Technician 11, grade 29

1 WW Instrumentation Technician, grade 36
2 Maintenance Technician IV, grade 37

1 Work Order Coordinator, gracle 33

1 Crew Chief, gracle 33

1 Utility Worker I, grade 33

1 Utlh’cy Worker 11, gracle 28

1 Contract Project Administrator, grade 40

1 Project Manager |, grac].e 38

4 Construction Inspector, grade 35

2 Environmental Comphance Technician I, grade 34

1 Code Enforcement Officer, gra&e 33

Yy V¥V ¥ Y Y Y Y Y VY VY VY VvVYyyyvw

The fouowing new part time/per diem positions are included in the FY 07/08 ]:)udget
effective Qctober 1, 2007.

Magistrate Court
> 1 Coordinator, per diem

Superior Court
> 3 Bailiff, per diem (07/01/2007)

Tax Assessor
> 1 Cletk, part-time

Water Svstem
> 1 Communications Opera’cot, part-time

EXPIRED GRANT

The foﬂowing positions will be moved from the grant fund to the General Fund's bu&get
FYO7 as a result of the expiring Police Department COPS grant, effective dates as
stated below. The gracles shown reflect the current grades per the approved
Classification and Pay Schedule.

> 2 Police Officer 11, gracle 51 (10/277/2006)
> 1 Police Officer 11, grade 51 (11/06/20006)
i 1 Police Officer 11, gracle 51 (1 1/10/2006)
> 1 Police Officer 11, gra&e 51 (12/04/2006)
> 1 Police Officer 1, gracle 51 (12/08/20006)
> 1 Police Officer 11, grade 51 (12/19/2006)
> 1 Police Officer 11, grade 51 (02/02/2007)
> 1 Police Officer II, grade 51 (06/07/2007)
REALLOCATIONS

Perioclicaﬂy, &epartmen’cal position allocations are reviewed for transfer opportunities to
maximize human resources or to increase the eﬂ:iciency levels in Cobb County's

WOI‘IQ{OI‘C e.

The foﬂowing positions will be reallocated effective October 1, 2006 but not the
associated salary and fringe buclget amounts. The grades shown reflect the current
grade per the approved. Classification and Pay Schedule.

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

[aTa] : :

Position From To
Baclzgroun& Research Specialist, gracle Fire Department Police (Internal
48 Affairs)
Maintenance Technician III, gracle 48 Fire Department Property
{(#4012-030) Management
Emergency Management Program Fire Department County Manager
Nlanager, gracle 58 (El\/lA)
Technology Services Supervisor, gracle Water System Information Services

The fonowing positions, along with the associated salary and {:ringe Luclget amounts,
will be reallocated effective Qctober 1, 2006.

Reallocate(l FROM.: Reallocated TO:
Information 1 Part-time Mail Support Services 1 Part-time Mail
Services Clerk Clerk
Risk/ Casual’cy 1 Accountant II Finance 1 Accountant I1

H Depari'ment

The foHow*ing positions, along with the associated salary and fringe ]au(lget amounts, will
be reallocated effective QOctober 7, 2007.

Reallocated FROM: Reallocated TO:
Grant Fund 1 Economic General Fund 1 Economic
Development Coor&., Development Coor&.,
grade 53 gracle 53
5% Crime 2 Assistant Solicitor General Fund 2 Assistant Solicitor
Victim's Rights :
Fund

The following positions will be reclassified and reallocated, but not the associated salary
and fringe }.)uclget amounts, egective Qctober 7, 2007.

Reallocated FROM: Reallocated TO:
Emergency 911 1 Administrative County Manager's 1 Public Program
Specialist 11, gracle Office (EMA) Coordinator, grade
4 : 54
FY 07/08 BIENNIAL BUDGET

_49.



On The Job

Positions and Benefits

RECLASSIFICATIONS

Periodicaﬂy, positions are reviewed to ensure position titles and compensation are aclequate

for the position duties and requirements. If inequities are found, reclassifications are
recommended. The foHowing reclassifications will be effective October 1, 2006.

Department Current Title New Title
Police Department Report Line Processor Criminal Intenigence
(#1180-002), g’ra(le 27 Analyst, g‘rac].e 48
Tax Assessor Administrative Technician Administrative
I g‘rade 30 : Supervi:or grade 35

The fouowing reclassifications will be effective October 7, 2007.

Department Current Title New Title

Support Services 1 Clerk/Courier, part-time 1 Mail Services

i Technician, g’rade 41
Police Department 1 Police Report 1 Public Service

Technician, g’racle 40 Technician 11, g’ra(le 43
Property Mgt. 1 Maintenance Technician 1 Maintenance

i II1, grade 48 i Technician IV, grade 51
Solid Waste 1 Compost Plant Manager, 1 Solid Waste Operations

grade 57 Manag’er, g’ra(le 58
Purchasing 1 Purchasing’ Technician I, 1 Purchasing’ Technician

H gracle 45 H II drade 44_8
UPGRADES

Perioclicaﬂy, positions are reviewed to ensure compensation is adequate and fair for the

position duties and requirements. If inequities are found, upgra&es are recommended.

The foHowing upgracle will be effective October 7, 2007.

Degartment Current Grade New Grade
Purchasing’ Fleet Administrative Fleet Administrative
i Specia]i:t grade 45 : Specialiit p’rade 49
ADJUSTMENTS

The £oﬂowing salary adi ustment will be effective October 7, 2007 for positions within the
Police Department.

School Supervisor - $25.00 per diem
School Patrol - $21.00 per diem

Salary acljustments totaling $33,386 will affect the foﬂowing positions within the District
At’corney's Ogice, effective October 7, 2007.

Assistant District Attorney, position #2105-003, 2105-004, 2105-014, 2105-
022, 2105-025, 2105-028, 2105-031
Senior Assistant District Attorney, position #2100-002, 2106-003

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

HEALTH BENEFIT

The Health Plan requires continuous review to optimize benefit solutions for a diverse

population. We continue to work to find better ways to manage both the current cash
cost and the future retiree costs for the health benefits program. Lo balance the need to
control costs, and to provicle quahty coverage, employees and retirees will become more

engaged in their choice for health care coverage.

To protect health care benefits for the future, both the County and employees/ retirees are
paying more for benefits. To comply with GASB accounting practices, last year a 30%
increase was added to the health premiums as we Began to plan for the needed cash to
fund the other post—employmen’c benefits (OPEB). The 30% increase to the premiums
is approximately 7% of payroH.

Wellness initiatives will continue with more education to employees encouraging self
management of their health. BlueCross BlueShield of Georgia introduced the 360°
Health Program to employees oﬁering tools, guiclance and support for better management
of health. The Wellness Committee sponsored a six-month “Journey to Wellness” pilot
program, introduced in June, 2007. In partnership with WellStar Corporate and
Community Health, approximately 150 of the county’s 4,300 full-time employees
engage& in the program to (levelop ways for a healthful lifestyle. The program was
designed to iclentify risk factors which may lead to serious illnesses and encourage

participants to make improvements toward weight management, nutrition and fitoess.

An o{:fering of additional medical p]an options, without climinishing quali‘cy health care
will allow participants more choice. The current PPO plan covers a network of healthcare
providers who have negotiated fees for services. The individual has the choice of seeing
nonparticipating doctors; however, out of network doctors’ services may not be {tu
covered. The HMO and a new Open Access Point of Service (OA POS) offer a smaller
network of provi&ers who have lower negotiatecl fees. In Cobb County 85% of the
healthcare prow‘&ers in the PPQ are also in the OA POS network. The new OA POS
option will provicle the same plan design as the current PPO. Individuals will have access
to the BCBS-GA HMO/OA POS provicler network, resulting in a lower cost structure
on provicler fees, with no requirement to choose a Primary Care Physician (PCP) and the
a}Jility to choose special‘cy proviclers without the need of a referral. The savings from this

cl’lange is estimated to impact the claims costs Ly over a million dollars.

In response to requests from retirees and the Commissioners a lower cost benefit option
for over-63 retirees will be offered for 2008. The new option is a group Medicare
Aclvantage Private Fee for Service (MA-PFFS) medical plan tl’u‘ough Blue Cross. These
plans have been around for just a few years and offer Medicare—eligible retirees a goo&
value with simpler claims administration when compared. to traditional Medicare combined
with traditional group insurance. This is not a network-based plan and retirees may see
any Medicare accepting healthcare provi(ler. In most cases this plan will provi(le more
benefit at a lower cost than our current PPO plan. Retirees who choose this option will
retain the same Medco (lrug benefit as in the other plans. Retiree meetings and maihngs

will introduce this new option.

We have negotiate& improvecl pricing on our Prescription Drug program with Medco for
2008. Getting the improved pricing was contingent on the County adopting some
additional step—therapy claims management programs. We a&optecl an initial step—therapy
program last year which has been successful. For 2008 we plan to add the foﬂowing
categories: Anticlepressants, Osteoporosis Therapy, Sleep I\/Iedication, and Intra-nasal
Steroids. This will only apply prospectively so that members currently using medications

in these therapeutic classes will not be impacted.

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

SUMMARY OF CHANGES-2008

a) Pl'xarmacy program - Revised contract terms with Medco involving discounts,
dispensing fees and guarantee(l rebates are projectecl to save the overall plan
$350,000. Step therapy programs are projectecl to create additional savings,
approximately $50,000 in the first year.

}3) Active and Pre-65 Retiree Medical - The County plans to offer a third plan
option, Open Access POS, which will have the same plan clesign as the current
PPQO, but will utilize the discounts that are available in the HMO network.
We estimate the savings over the current PPQO will be 15% and that 50% of
the members currently enrolled in the PPQO will migrate to the OA POS.

c) Post-65 Retiree Medical - The County plans to offer a third plan option,
Medicare Advantage, which will be for medical only. The current contract with
Medco for clrug coverage will continue through 2008. We estimate that 50%
of the members currently enrolled in the PPQ will migrate to the Medicare
Aclvantage plan, saving the medical plan about $150,000.

RETIREE MEDICAL ELIGIBILITY REQUIREMENTS

1) Effective October 1, 2007

During annual enrollment, all retirees will be requirecl to sign an affidavit stating whether
or not other medical coverage is available from their current employer. If other medical
coverage is available, retirees will be required. to select their current employer’s plan as
primary and the Cobb County Medical plan will convert to a secondary plan. Retirees
may opt to waive coverage under the Cobb County Medical Plan. If there is a loss of the
other coverage, re-enrollment in the Cobb County Plan will be allowed.

2) Fffective January 1, 2008

All employees who meet eligi]oility for retiree medical coverage as of January 1, 2008, will
only be able to continue coverage for those dependents who were covered at the time of
retirement. No new clependents will be eligible to participate in the retiree medical plan

after the employee commences retirement.
3) Effective January 1, 2008

For all new hires as of January 1, 2006, after meeting the eligi]:)ility for retiree medical
coverage, the cost for single coverage will be the same cost as the current active single
coverage. Lo continue coverage for &epen&ents: employee + 1or family coverage, the
premium cost will be one hundred percent (100%}) of the cost (Employer and Employee)

less the current active ernployer monthly premium for single coverage for the selected plan.

Example: Employee County
PPO Single Coverage Current IVlontMy rate $91.22 $556.96
PPO Single + 1 = $1,312.65 - (556.96) $755.69 $556.96
PPO Family = $1,794.67 - (556.96) $1,237.71 $556.96
FY 07/08 BIENNIAL BUDGET
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On The Job Positions and Benefits

2008 BENEFIT PREMIUMS

Bi—weelely Premiums for the PPO Plan
Effective 10/12/2007 paydate  Effective 01/04/2008 paydate

Coverage Employee County Employee Coun’cy

Single $27.85 $257.77 $42.10 $257.06
Single + 1 $ 100.94 $477.47 $ 130.96 $474.88
Family $ 138.01 $652.80 $179.05 $649.26

Bi-weelzly Premiums for the Open Access PO3 Plan
Effective 01/04/2008 pay(late

Coverag‘e Employee Coun’cy

Single $28.56 $257.06
Single + 1 $ 103.54 $474.88
Family $ 141.55 $649.26

Bi—weelzly Premiums for the HMO Plan
Effective 10/12/2007 paycla’te Effective 01/04/2008 pay(late

Coverage Employee County Employee County

Single $ 20.04 $185.48 $20.55 $184.97
Single + 1 $ 71.74 $339.32 $73.58 $337.48
Family $ 96.84 $458.08 $99.33 $455.59

IVlon’cMy Premiums for the Medicare Advantage - PFFS

Effective January 2008
Coverage Retiree County
Single $50.59 $455.29
Single + 1 $199.46 $914.83

The Dental Plan experience was favorable and costs have been contained, therefore, there

will be no change from the previous year:

Efective 10/12/2007 paydate Effective 01/04/2008 pay&a‘ce

Coverage Employee C‘ounty Employee Coun’cy
Single $ 0.00 $12.05 $ 0.00 $ 12.05
Family $ 20.74 $12.05 $ 20.74 $12.05

COBRA benefits will be administered based upon the ltouowing monthly premiums:
October 2007 - December 2007

Coverage PPO HMO Dental
Single $ 473.40 $340.65 $26.63
Single + 1 $958.70 $681.31 $ n/a
Family $ 1,310.74 @91976 $ 72.47

January 2008 - Septemlaer 2008

Coverage PPO QAP HMO Dental
Single $ 508.57 $485.55 $349.39 $26.63
Single +1 $1029.92 $983.30 $698.79 $n/a
Family $1,408.12 $1,344.38 $ 943.37 $72.47
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On The Job

Positions and Benefits

RETIREMENT PLAN ADJUSTMENT
Previously a(lopte(l and upon recommendation of the Board of Trustees, the
employer/employee contribution partnership of the County’s 2/3 and the Employee's 1/3
share will increase on the foﬂowing schedule:

Effective Pay(late County % Effective Date Upon Employee %
Merit Increase

QOctober 12, 2007 10.25 t0 10.50 February 10, 2008 4.75 t0 5.00
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Positions and Benefits

CLASSIFICATION AND COMPENSATION PLAN

The foﬂowing amended Classification and Compensation Plan will be effective December

31, 2006.
CODE CILASS TITLE GRADE
5110 911 Analyst 48
2097 __A/V Staging Coordinator 52
6257 __ Academy Director 61
- 5045 Aca&emy Instructor 52
1155 ﬁchountant I 48
1156 AccountantIl 50
1187 AccountantIIl 83
1914 Accounting Coordinator R 51
6000 Accounting Manager 87
1905 Accounting Supervisor 85
1913 Aﬂminis’tra’cive ngrtlinator 49
6197 A&ministrativ'er Division Manager - 5(? )
B ”7771005 Administrative7Speciralrirsrtﬂli e 41
1006 Administrative Specialist Il A4
1007 Administrative Spggiahst 11 e 4‘2
1901 A&ministrative Supervisor 50
5914 AFIS Services Specialist 82
1924 Agency Director Assistant _ ~ 580
6005 Airport Division Manager 61
5012 Animal Care Specialist e 47
50 13 Animal Con’trol Agsistant o B 43
5930 Animal Control Assistant Manager 52
1187  Animal Control Dispatcher 45
6011 Animal Control Manager 56
i 5011 Animal Contrql Qﬁicer 1 o ~ 44
5020 Animal Contvrol’ Qﬂiqg};n 4@ i
5903 Animal Contrgl Sﬂgpervisoﬂrw o 48
5017 Animal Control Technician 46
3045 Appraiser | o 445
3046 Appraiser Il 47
3047 Appraiser 111 49
- 3048 Appraiser [V 52

76267 ) Asmstant Chief Criminal Investigator

6010 Assistant Comptrouer
2611 Assistant County Attorney

1910 Assistant County Clerck , 82
3009 Assistant Drug Court Coordinator 51
3981 Assistant Emergency Communications Manager 60
6236 Assistant Poljge“c‘hiﬂeg ) 64
2009 Associate County Attorney 57
FY 07/08 BIENNIAL BUDGET
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Positions and Benefits
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CODE CILASS TITLE GRADE
6174  Associate Library Manager .59
4018 Automotive Parts Epgcialirst B 3 47
4020 Automotive Technician [ 44
4021 Automotive Technician II . 46
4022 Automotive Technician 111 48
5091 Baclzgroun(l Investigator 48
1113 Bankruptey/Mobile Home Administrator 54
3070 Biologist 52
2085 Bond Administrator 50
1133 Bu&get & Grant Coordinator 53
1130 Budget Analyst R 52
1135 Budget Specialist _ . o4
6129  Building Maintenance Superintendent __56
3125  BusinessAnalyst 589
2041 Business License Auditor . 53
2040  Business License Compliance Official 47
6154 Business License Division Manager 58
6297 Business Manager 55
1031 Cbairmanys Assistant 51
3105  Chemist o 53
5027 7C}11e£ Fire Investigator o 58
6243 Chief of Police - ] ) 68
1070 Child Support Enforcement Agent I - 44
1071 Child Support Enforcement Agent IT 47
6302 Circuit Defender Administrator - 61
1967 Clerk - Juvenile Court B _ 85
3028 Client Support Analystl 55
3020 Client Support Anaglyst 11 57
6153 Code Enforcquc;pt Division Manager 58
3171 Code Enforcement Officer 47
6150 Community Development Agency Director 69
1030 Commission Assistant 50
3000 Communications Coordinator | 48
3002 Communications Coordinator II 52
6140 Communications Director - 63
3915 Communications Manager 56
6121 Compost Maintenance Superintendent 56
. 4041 Compost Operator I 4
4042 Compost Operator 11 46
4043 Compost Operator I11 :Lﬁ8‘ -
6114 Compost Plant Manager 57 i
6127 Compost Plant Operations Superintenclent 56“_ )
3086 Cognpost Process Control Analyst 53
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On The Job

B 777”{1;911 Compog‘ESupervisqr e

Positions and Benefits

CODE CLASS TITLE

7737074@ Computer Qperatogﬁ I o
3041 Computer Operator Il

GRADE

3005 Computer Programmer

3145  Construction Inspector

3902 Construction Inspector Supervisor

6069 Contract / Projects Manager

6280 County Clerk

1081 Court Reporter (Floater)

1080  Court Reporter

5100 Crime Scene Technician

5080 Crirr;jgal Inteuigggce Analyst o

5090 Criminal Investigator

4944 Custodial Supervisor

4029 Custodian

6131 Customer Service Division Manager

3024  Database Administrator

1020 Department Personnel Coordinator 51
1021 Department Personnel Representative - AT
3037 Department System Support Specialist 49
6094 Deputy Chief Appraiser o 62
1085 Deputy County Clerk e 49
6234 Deputy Fire Chief b4
5059 Dgeguty Sl’leriffﬁlw e - 7”77570777 B
8060  Deputy ShesffIl - 81
o 5070 Depqty Sheriffluiﬂ o o 51"7 -
8907 Deputy Sheriff Lieutenant 86
6264 Deputy Sheriff Major 61
8906 Deputy Sheriff Sergeant 53
4013 Detention Facilities Technician 51
5052 Detention Officer B 4<8
1191 Detention Specialist A4
B '7‘5935' - Dgtgnﬁon Training ggor&inator 51
6151 Development & Inspections Division Manager 6l
6145 Director - Buclget & Internal Audit 63
6290 Director - Elections & Registration 64
6320 Director - Juvenile Court Seryﬁiggsﬁi 61
6303 Director - State Court Services 62
_ 6095 __ Director - Tax Assessor _ 64
1185 Dispatch Operator 2
1907 Dispatch Supervisor 48 B
3130 Drafting Technician 41
6002 Drug Court Coordinator 55

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

CODE CLASS TITLE GRADE
2075 Economic Developmgnt Coo;diﬁnator 53
6158 Economic Developrpgr}j Director 6l B
6291 vElection and Registration Manager B 58

6289 Election and Registration Supervisor .80
1009 Elgctions Equipment Techgician 45
6251 Emergency Communications Manager 64

) ’“‘5913 Emergency Communications Operations Supervisor SfLA

M51 14 himErrnergency Communications Operator | B —L() )

5115 Emergency Communications Operator Il 48
5910 Emergency Communications Slnf‘t Supervisor 51
8021 Emergency Communications Training Coordinator 81

..0255  Emergency Management Program Manager 58
3010 Employee Communications Spr;cialigt 55

1119 Employee Relations Specialist 56

2005 Employment Counselor 51
1121 Employment Facilitator 48
5050 EMS Training Coordinator 8
5047 EMS Training Instructor B 50
1175 Energy Analyst -
3120 Engineer | - -
3121 Engineer [ o - 86
~ 3122 Engineer 111 B 59
3123  Engineer IV S 61
6133 Engineering & Records Division Manager 63
3060 Engineering Speciahst o B 48
777777 3903 Environmental Comphance Manager 57
6012 Environmental Compliance Supervisor 83
3065 Environmental Compliance Techniciaﬁgrl o 47
3066 Environmental Compliance Technician I 49
3069 Environmental Comphance Techniigi’ap 1 51
3034 Environmental Programs Coor&ip‘atggﬂ o 52
3033 Environmental Programs Speciahs’gir 47
4025 __ Equipment Operatorl 40
4026 Equipment Operator 11 - 42
.4027  Equipment Operator [Il i 44
_ 4028  EquipmentOperatorlV 46
4053 Equipment Operator V 48

o 73958 Erosion Control Section ggpervisor 3 56
5085 Evidence Technician 47
6172 Executive Assistant to County Manager 61
1025 Executive Secretary o 52
2045 Extension Services Agent 49

1105 Extension Services Aide 43
FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

3134

CODE CLASS TITLE GRADE
6135 Extension Services Director 63
6116 Facilities & Grounds Manager 53
4915 Facilities Construction Supervisor 54
6070 Facilities Projects Manager 86
4910 Facilities Supervisor 50
2000 Family Therapist 52
1909 Field Operations Manager a2
1912 Field Operations Supervisor 50
6160 ___ Finance Director/Comptroller 66
6110  Finance Division Manager 59
1150  Financial Management Analyst &
6232 Fire Apparatus Maintenance Manager =t
6244 Fire Battalion Chief 61
16230 Fire Captain 59
6231 Fire Captain 40 Hour 89
6235  Fire Chief o 68
6245 Fire Division Chief o 6l
5016 Fire Driver/Engineer 53
5022 Fire In$gector I . 53 ]
5023 WWFire InspectorﬁHﬁ B 56
5019 Fire Inspector Technician 52
5025 Fire Investigator I 83
5026 Fire Investigator II 56
5024 Fire Investigator Technician 52 o
8901 Fire Lieutenant - 56
6014 Fire Protection Engineer - 58
5014 Firefighter [ 3 50
8018 Firefighter II 81
5030  Firefighter I 51
1010 Fiscal TechnicianI 41
1011 Fiscal Technician IT__ 43
1012 Fiscal Technician I1I 45
4017 Fleet Administration Specialist 45
6035 Fleet Manager. 89
1173 Fleet Service Writer 48
4906 Fleet Shop Supervisor 53
2908 Food Services Supervisor 46
5005 Forensic Investigator 53
6055  Forensic Operations Manager 61
5004 Forensic Technician 47
4014 Fuel Facilities Technician 44
4037  General Crew Chief 46

GIS CADD Specialist

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

CODE CLASS TITLE GRADE
73912 GIS CADD Supervisor B S-L )
3133 GIS CADD Technician | 47
1921 Government Services Administrator B 53
3901 Grants Development Specialist -~
3090 Hortiewlturist 49
1918 Human Resources Analyst 55
6185 Human Resources Director 65 B
6060 Human Resources Manager 58
1117 Human Resources Senior Specialist = 82
- 111() ~ Human Resources Specialist 48

_60-

1114 Human Resources Technician 46
3165  HVAC Technician , 48
4007 Industrial Maintenance Technician I~~~ 44
) 4008 Industrial Maintenance Technician 11 - 47
4009 In(lu?trial Maintenﬁa:rgjg:recbgigiian I11 50
6165 lefgrmationi Services Director 66
6982 Information Services Division Manager 63
2001 Inmate Counselor 49
3052 _Yv_l‘rvls_Perction‘agd Compliance Auditor - 53
3085 rlns‘crumentgtﬁigwnjrechnician 51
..3077 __Interior Design Specialist _ 54
- 3075 Interior7D(;§Viggjrechnician B 48
_..5092 __Investigator 50
6050 Juclicial Admigistratiyngﬁagager 56
1045 ]udicialAdlninistrative Specialigt" o B 49
1904 NJEJ:i’giralédministgative Supervisor 50
1060 Judicial Administrative Technician I 40
_1p061 lgdigigerdministrative Technician II 42
1062 Judicial Administrative Technician Il 45
1059 ]udici@l Admipigtrative Technicﬁiﬁz}r} v 48
6053 Judicial Program Administrator 87
1965 Jpglicial ProgrargWCoordinraftor 50
1055 Jury Administrator 50
2090 Juvenile Probation Officer 48
2100 Juvenile Probation Specialist 50
3905 Laboratory Superintendent 57
3067 Lal)oratory Technician 49
3135 Land Acquisition Agent _ 46
3136 Land Acquisition ngg&ina’cor 53
3050 Landscape Architect 53
3956 Landscape Manmager 56
3955 Landscape Supervisor 53
1076 Law Clerk 49
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Positions and Benefits

CODE CLASS TITLE

5040 Law Epﬁ)};qqp}ent Planner

2025 Law Library Manager

1186 Lead Dispatch Operator

1050 Legal Administrative Specialist o

GRADE

BT

43

46

4035 Maintenance Worker [

1903 Mail Services Supervisor

1035 Mail Services Technician

4909 Maintenance District Superin’cen&entr

4902 Maintenance Supervisor

4010 Maintenance Technician |

4011 Maintenance Technician II
4012 Maintenance Technician III

4036 Maintenance Worker II
2096 Medical Contract Compliance Administrator

1052 Legal Support Specialist ] 48
1928 Levy Enforcement Manager 54
1101 Levy Enforcement Officer 48
2030 Li]:)rarian I 48

2031 Librarianl 50
2901 Librarian I1I -
772903 Librarian IV S B ”7535 o
1005 Library Assistant] 40
- 7717096 legary Assistg.nt 11 442 ]
1097 Library Associate I I - T
1098 Library Associate I 46
1094 Library Courier 40
6175 LlibraryDirector . 64
o 1999 o Library Services Supervisor 5707
4054 Life Safety Systems Technician 49
6304 Magistrate Court Administrator 589
6310 M§gistrate Qqu;jt Clerle B 53 o

4032 Meter Repair Technician I _

4033 Meter Repair Technician II

4039 Meter Repair Technician III

4016 Meter Services Technician

3197 Network Enginggr
o 3196 Network Support Analys’t

6180 Parks & Recreation Director

6293 Parks & Recreation Division Director

“629513 arks District Qperations Nlanager

4904 Parks Shop Supervisor
1938 PayrQH Mgpgggr

1136 Payroll Specialist

FY 07/08 BIENNIAL BUDGET
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Positions and Benefits

CODE CLASS TITLE

3049 Persogg,l Property Auditor

GRADE

5095 VPhpto Identification Techniciirarr}rii -

5071 Physical Fitness Coordinator

3100 Plan Review Technician

2035  PlannerI

2036 Plamneent

2037 Planner I11

50
50
53
N

6152 Planning Division Manager

61

3149 Plans Examiner 52
(}238 Police ggp’gain 59

5905 Police Lieutenant

62§7 Policejﬂajor

61

5054  Police Officer I o 50
5075]57 - Pglice Ogicer 11 o ~ 51

5053 Police Officer 11T o 51

1003 Police Records Technician1 44

Pols

|

lice Records Technician I
Police Report Technician

!

1180 , N |
_.5904  Police Sergeant 53
4024 Pool Mechanic o R 47
1950 Pretrial Division Director 53
o 1066 - Prgtrial Release Ogicer . B 48 B
3140 Printing Center Technician 43
2099 prol)ation O&icer 48

2991  Probation Supervisor

3087 Process Controls Analyst [ 52
3088 Process Controls Analyst IT I - N
3089  Process Controls Analyst IIl 88
3006 Programmer/Analyst1 86
3007  Programmer/Analyst 11 58

1040  Property/ Evidence Cont_rpl Iiecl}qirgirgn 46
6190 Property Management Director 63
6081 Propertv Nlanagement Division Miqgtgeg e 58 77
1102 Property Tax/Exemptions Manager L
6099 Property Tax Business Service Manager 58
6091 Property Tax Operations Manager 58

1032 Property Tax Technician II

1948 Property Tax Supervisor 50
1033 Property Tax Technician I 43
— 45 i
3035 Public Programs Coordinator 54
6250 Public Safety Agency Director 70
54

5130 PuMlC ‘Sa{:etv Services Coordinator

5902 Public Safe‘cy Supply Supervisor

FY 07/08 BIENNIAL BUDGET
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Positions and Benefits

-63-

CODE CLASS TITLE GRADE
WQZ_ZQW ) Pulohrci: ervices Agency Director o 69
1902  Public Services Supervisor 50
1015 Public Services Technician I 41
1016 Public Services quh;gg@n 1I B 43
1017 Public Services Technician Il 45
6195  Purchasing Director 63
6096 Purchasing Division Manager 56
B 1906 Purchasing Supervisor B 83
1090 Purchasing Technicianl 45
1091 __ Purchasing TechnicianIl 48
6038 Radio Systems Manager o 59
3180 Radio 8 Systems Specialist - 7 55
o 1949 Recorc]. \ybtema Manager - 75-% o
. 76043 Records Management & Print Center DlVlSlOn I\/ldr - ”7544 o
o 1908 Recqrds Management Coordinator . . _
1008 ___ Records Management Technician S = N
2094 Recreation Program Coordinator = 82
6181 Recreation Program Manager _ 56
_..2092  Recreation Programmer 49
2093  Recreation pec1a11\t B - 47
6173 Regxonal/Central Ll]:)raly Manager I <Y A
2095 Registered Nurse 54
3118 Registered Surveyor _ 55
1145 Risle Analyst o - 83
6080 Risk Manager . 59
o ,;Z.Qﬁléw Dafetv Technlcmn I o o V-iC) B
_2016 W.»afefy Technician Il 51
- 191@77 7 qca.le Operations Supervisor 51
- 1022 S ale Operator o ”4.4717
1190 Secun’cy fo’ Con’trol Technlaan B 45v
3201 Security . A(lrmmatrator e 58
5908 Senior 911 Analyst 8L
3051 Senior Appraiser - 54
Wng_ZMM ben1or Absocmte Countv Attornev 63 -
5094 Senior Background Investigator 52
3172 Senior Code Enforcement Officer 49
3148 Senior Construction Inspector 52
3200 Senior Contract/Project Manager 56
1982 Senior Court Reporter 52
) 5105 Senior Crime Scene Technician 49
5006 Senior Forensic Investigator 56
2081 Senior Services Aide 40
2055 Senior Services Case Manager 48
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CODE

6200

Positions and Benefits

CLASS TITLE GRADE

6201 Senior Services Divisiqnﬁﬂhna}g’er» e 777‘577 o
2050 ,Ms,e;ni,‘?.{S??"ices Program Qoor&inaﬁqr 52

_Senior Services Director 64

2902 Senior Services Program Leader 45
2900 Senior Services Program Specialist 47
3021 Server Aclministra’tor 58

4040 Sign Fabrication Technician = 45

4913 Signs & Markings Supervisor . 33
4046 Signs & l“arlzings Technician o 43

6296 Site Plan Review Manager 86

4019 Small Engine Mechanie 44
6138 Solid Waste Division Manager 60

2010

N

1140

1141

Staff Aqditor 11

3916

taff Attorney R = < N
Staff Auditr 1 . &

Station & Production Manager 56

3116
SN0 S (

6117

6132

Storm Water Management Division Manager 62
Storm Water Management Superintendent 38

Storm Waterﬁxstgms Technicia}n - e 4487 i

Street Light Program Administrator 52

1171 Subdivision Compli§nce Administrator B3

0277 __ Support Services Agency Director 69
3911 Survey Crew Supervisor - . 51

3124 Survey Technmician 43

3025
1014

Systerns Aclministgator o - 58

1018

1019

_Tag & Title Technicianl 44

1982

__Tag & Title Technician II . 45
Tag & Title Technician 1.~ 48

Tag/Title Branch Nlanager e 52777

6090

Tag/Title Operations Division Manager 61

6076

Tag/Title Operations Manager -

6100

Tax Assessor Division i\/lanagqr S 7777@07””7_7

1133

Tax/Tag Auditor [ . iLé,,

1154
o3023
6141

Tax/Tag Auditor 11 T ) ;187

3062

Technology Service Manager . 60
T};a{:fic Contrql Center Manager 55

Technology Programs Manager 59

1064

Traffic Court Coordinator ) 48

3115

Traffic Engineering Technician o 47

6015

Traffic Operationsﬂ‘S}V.l‘p‘e‘rriAnfc‘ggdgr}_t_ - 57

3112

Traffic Signal Maintenance Dist. Superinten&ent 56

6177

Traffic Signal Systems Manager o 60

L3110

FY 07/08 BIENNIAL BUDGET
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On The Job

Positions and Benefits

CLASS TITLE GRADE

FY 07/08 BIENNIAL BUDGET
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3111 Traffic Signal Tecllnicianiuﬂ L B 48
3063 Tra{jgic Timing Analvsﬂt” 53
4908 Transter Station Supervisor 51 L
1164 Transit Operations Coordinator 55
1170 Transit Operations Monitor .~~~ 50
1165  Transit Operations Specialist 54
6210 Transportation Agency Director 69
3061 Transportation Analvs’c - _53
0105 Transportation Division Manager 63
6006 Transportation Planning Division Manager 61
4050 Truck/ Equipment Technician I L 45
4051 Truck/Equipment Technician II 47
4052 Truck/Equipment Technician III 49
4023 Truclz/ quipmen’c Technician IV ) 50 )
4907 UT Systems Maintenance Supervisor 50
45038 - Utilities Qrgw Cllief o B :158 o
4903 Utilities Equipment Maintenance Supervisor 50
4000 Utihties Mechgpigil o - 45
4001 Utilities Mechanic IT 48
4002 Utilities Mechanic 1t~ 52
6115 Utilities Maintenance Superintendent 51
6007 Utility Permitting Manager - 57
4030 Utility Worker I 39
4031 Utility W@;ke}j 11 ] B 41
4034 Utlity Workee Il 43
1053 Victim Advocate 48
4901 Warehouse Supervisor .80
4085 Warchouse Technician 45
4005  Warehouse Worker 1 42
4006 Warehouse Worker II ) 43
0136 Water Business Services Manager = 6l
6137 e VWg‘t‘e‘rVDistribution Divirsiiogﬂlﬂanageg 60
6139 Water Operations Manager 02
0134 Water Protection Division Manager 60
6213 Water System Agency Director B ] 697
6142 Water System GIS Manager o o 607 o
3068 Watershed Technician 50
5131 Weapons & Equipment Technician 48
3004 _WWeL Master ) o 56
4045 Welcling & Fabrication Specialist o 51
1172 Work Order Coorclinqt]gwrkkw_r o 47
6120 WW Maintenance Superintendent 57
6125 WW Operations Superintendent o 57



On The Job

Positions and Benefits

CLASS TITLE GRADE

_ WW Operations Supervisor .83

WV _Plargr’c Qperatorﬁl 41

WW Plant Operator 11 B - S

_WW Plant Operator 11 46

WW Plant Operator IV i 49

Zoning Analvst 50

_ Zoning Division Manager 61

FY 07/08 BIENNIAL BUDGET
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To maintain our competitive status in the metro area jo]:) market, the pay structure for

the foﬂowing salary gracles will be effective Fe]oruary 10, 2008.

Minimum

$18,449.60

$19,364.80

Market

$22,443.20

Maximum

$28,038.40

$23,566.40

$29,473.60

$20,300.80

$21,320.00

$24,772.80

$30,804.80

~ $26,020.80

$32,323.20

__$27,33120 $34,174.40
_$280662.40 $35,817.60
_$3007080 . $37,62720
_ $3161600  $3947840
$33,155.20 $41,51680
~ $34,881.60 $44,179.20
$36,628.80 $46,508.80 _
_ $38,459.20 o $4885920
$40,393.60 $51,188.80
_$42,328.00 $53,955.20
$44,470.40 . $s5722080
$38,355.20 $46,716.80  $60,278.40
~ $40,185.60 $49067.20 $63,148.80
. $42,224.00 . $s182160 0 $66,51840
o $4436640  $54,55840 $69,763.20

. $2244320
. $2356640
 $24,66880
$25,896.00
. $27,248.00 _
$28,55840
_$2997280
. $31,632.80
$33,051.20
83477760
_ $36,504.00

$46,508.80

$56,825.60

$74,256.00

_ $48,85920

$51,292.80

$62,628.80

__$s9571.20

_$78,041.60
$81,910.40

$53,851.20

$65,686.40

$86,091.20

$56,596.80

$69,056.00

_$90,563.20 .

$9526400
$100,048.00
$106,808.00

. $112,112.00

$72,404.80
_ $76,107.20
_$7985120
$83,844.80

.59 $59,467.20

$62,420.80
$6549920
__ $68,744.00

$72,217.60

$88,129.60

$117,416.00

$75,899.20

$92,518.40

$123,323.20

$79,644.00

$97,115.20

$129,646.40

$83,636.80

$102,003.20

$136,260.80
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Positions and Benefits

e

Cobb County Pay Structure

Minimum Market

$87,817.60 _$107,09920 _

$92,20640  $112,40320

$101,687.20  $123,926.40

$96,80320 $118,019.20

Maximum

$143,104.00

$150,36320
$157,809.60

~ $165,651.20

$106,288.00 $130,166.40

$173,284.80

N TTTITTTTTYTTTTTTTITYTY
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On the Job

Positions and Benefits

HUMAN RESOURCES HIGHLIGHTS
The fouowing graph displays the history of full-time and part-time employmen’c positions

for FY 07/08. A narrative is also provi(led discussing major position cl'langes.

Position History

Full-time

Animal Control. The FY 07/08 Biennial Buclget provides additional funcling for one
Custodial Supervisor, three Animal Control Officer I and one Public Service Technician
II1. These positions are needed to maintain the current level of service for the increased

number of animals housed in the kennels.

]ualicia/. The FY 07/08 Biennial Budge’c includes the Iuclicial Services receiving 13 of
the 112 full-time positions and 3 part-time Bailiff positions as a result of the new
Superior Court juclgeship, effective ]uly 1, 2007. These positions will include one
Investigator Circuit De{:en(ler, one Judicial Administrative Technician 111, two Assistant
District Attorney’s, with one attorney being state-funded, one Investigator, one Legal
Administrative Specialist, one Deputy Sheriff 1T in FY 07, two Deputy Sheriff II in
FYO08, one Superior Court Iudge, one Court Reporter, one Staff Attorney, one Juclicial
Administrative Specialist, and three part-time Bailiffs.

Community Development. The FY 07/08 Biennial Budget provides additional
funding for four positions within Community Development. One Code Enforcement
Officer and one Senior Code Enforcement Officer was added in FY 07 to assist with
code compliance. Two Code Enforcement Officers were added in FY 08 for the Quality
of Life Unit.

Elections & Registration. The FY 07/08 biennial ljudget includes additional )(.:un&ing
for five new positions for Elections & Registration. One Administrative Specialist II,
one Fiscal Technician 11, two Election Technicians, and one Election & Registration
Manager will be added to maintain current levels of service.

Magistrate Court. The FY 07/08 Biennial Budget includes additional funcling for a

part-time Coordinator position to coordinate court activities.

FY 05/06 BIENNIAL BUDGET
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Public Safety. The FY 07/08 Biennial Budget provi(les additional funding for nine
positions previously funded through the Community Qriented Policing Services (COPS)
grant. These positions will transfer to the Police Department's })uclget as they expire
cluring FY 07. The budget also supports the addition of nine Police Officer 11
positions, two Police Sergeants and one Police Lieutenant. Two of the Police Officer
II positions will be assigned to the Quality of Life Unit. There will also be one Report

Line Processor position reclassified to a Criminal Inteuigence Analyst.

Probate Court. The FY 07/08 Biennial Buclget includes the addition of one Juclicial
Administrative Technician 1] added to the Probate Court. This position will handle the
added workload.

Slzeriﬁ[. The FY 07/08 Biennial Bu&get includes the addition of ten new Deputy
Sheriff 11 positions to enhance court security. To staff the Sex Offender Unit, the
Sheriff's Office will receive three Deputy Sheriff 11 positions and one Administrative
Specialist II. In FY 08, the Sheriff will receive twenty-six new positions to staff the
jail. These positions include: fifteen Deputy Sheriff 11, six Detention Specialists, one
Judicial Administrative Technician, two Administrative Specialists , one Administrative

Supervisor ancl one Warehouse Worlzer.

Tax Assessor. The FY 07/08 Biennial Bu&get supports the addition of one Personal
Property Auditor and one part-time Clerk. These personnel improvements will afford the
county the resources necessary to expan(l its field service efforts and better serve the

residents of Cobb County.

Water Fund. The FY 07/08 Biennial Buclget supports the addition of several new
positions for stormwater management and to maintain the current level of service for the
Water Fund. These positions include: one Biologist, one Process Control Analyst,
three Public Service Technicians, one Wastewater Instrumentation Technician, two
Maintenance Technicians, one Work Order Coordinator, one Crew Chief, one Utili‘cy
Worker [, one Utility Worker II, one Contract Project Administrator, one Project
Manager, four Construction Inspectors, two Environmental Cornpliance Technicians,

one Code Enforcement Officer and one part-time Communications Operator.

FY 05/06 BIENNIAL BUDGET
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DEPARTMENTAL POSITION SUMMARY
This table summarizes the fout—year llistory of full and part-time positions in each
Cobb County Government clepartmen’t and fund.

FY 05 FY 06 FY 07 FY 08
Department/Fund Totals Actual Actual Adopted  Adopted
800 MHz Full-time Positions 3 o...3 .3 .3
Animal Control Full-time Positions 38 38 43 43
Part-imePositions_ 2 2 2 .2
Board of Commissioners _ Full-time Positions 10 10 10 10
Budget & Internal Audit __Full-time Positions 10 10 . 10 . 10
Business License Full-time Positions 11 11 11 11
__Part-time Positions 4 4 4 4
Circuit Defender Full-time Positions 9 9 10 10
. Part-time Positions .3 = 3 3 . 3.
Clerk of State Court Full-time Positions 72 75 75 75
__Part-time Positions .9 .9 ¢ 9
Clerk of Superior Court Full-time Positions 04 O 95 95
... Part-time Positions & 5 5 5.
Code Enforcement . Full-time Positions 11 .. . 1L . 13 . . 15
Communications Full-time Positions 12 12 12 12
_ Part-time Positions 5 5 5 5
Community Development Admin Full-time Positions 5 5 5 5
___Part-time Positions 1 1L S R S
County Clerk Full-time Positions_ 4 4 4 4
County Manager __Full-time Positions 6. 7 8 8
Department of Transportation Full-time Positions 161 168 171 171
___Part-time Positions 2 2 2 .2
Development and Inspections Full-time Positions 56 56 56 56
_. Part-time Positions 4 4 4 4
District Attorney Full-time Positions 75 75 79 79
_ Part-time Positiops 5 _ 6. _
Drug Treatment & Education Full-time Positions 4 4
Part-time Positions 1 1
Economic Development Full-time Positions 4 4 4 4
Elections & Registration Full-time Positions 16 16 21 21
—..Part-time Positions . 3. A2y o 119 119
Erosion Control Full-time Positions 6 6 6 6
Extension Service Full-time Positions 10 10 10 10
Part-time Positions 5 5 5 5

FY 05/06 BIENNIAL BUDGET
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FY 05 FY 06 FY 07 FY 08
Department/Fund Totals Actual Actual Adopted  Adopted
Finance Department Full-time Positions 34 35 36 36
.. Part-time Positions 4 4 4 o
Fleet Management __Full-time Positions___ 36 36 36 .36
G I S - Mapping Full-time Positions 6 6 6 6
_._Part-time Positions. 1_ 1 1
Government Service Centers Full-time Positions 9 9 9 10
____Part-time Positions . ______ 4 5 A
Human Resources Full-time Positions 23 25 25 25
...Part-time Positions 5 5 5 . 5
Information Services Full-time Positions 95 96 97 97
__ Part-time Positions 9 9 8 8
Juvenile Court Full-time Positions 64 70 70 70
__Part-time Positions 6. - 8_ _ 8.
Law Department __ Pull-time Positions 14 S N N & T
Library Full-time Positions 119 126 126 126
__Part-time Positions 180 196 196 196
Magistrate Court Full-time Positions 42 42 41 41
_ Part-time Positions 24 24 .25 25
Medical Examiner __Full-time Positions 7 1. T e
Parks, Rec. & Cultural Affairs Full-time Positions 195 195 195 195
___Part-time Positions ___ 314 __ 449 449 449
Planning Full-time Positions _6 6 66
Police Department Full-time Positions 626 638 639 651
__ Part-time Positions 123 Je3s 1230 123
Probate Court Full-time Positions 15 15 16 16
__Part-time Positions 2 2 2
Property Management Full-time Positions 61 68 69 69
Part-time Positions 11 11 11 11 .
Public Safety - Director’s Office Full-time Positions 19 19 31 31
__Part-time Positions 1 - _ R
Public Safety Training (Fire) ___Full-time Positions 8 8 8 8
Public Safety Training (Police) ~  Full-time Positions 12 1212 12
Public Services Full-time Positions 2
__ Part-time Positions 1. 0
Purchasing Full-time Positions 13 13 13 13
__ Part-time Positions 0 1 S T S
Records Management ___ Full-time Positions 6 6 6 6
Sheriff's Office Full-time Positions 636 641 647 689
FY 05/06 BIENNIAL BUDGET
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Positions and Benefits

FY 05 FY 06 FY 07 FY 08
Department/Fund Totals Actual Actual Adopted  Adopted
__ Part-time Positions .89 _ ... . . 588 .58 .88 __
Solicitor Full-time Positions 64 67 67 67
Part-time Positions 2 2 2 2
State Court Full-time Positions 60 64 64 64
_Part-time Positions 50 54 54 54
Superior Court Full-time Positions 58 58 62 62
__Part-time Positions 51 51 54 54
Support Services __ Full-time Positions 2 2 2 2
Tax Assessor Full-time Positions 52 54 55 55
Part-time Positions 2 2 3 3
Tax Commissioner Full-time Positions 100 112 112 112
___Part-time Positions . 6 0 0 0
Victim Witness Full-time Positions 9 10 10 10
Zoning __ Full-time Positions 7 _ 7 7
Casualty & Liability Claims ___Full-time Positions 6 5 -
Child Support Grant Fund Full-time Positions 18 18 18 18
... Part-time Positions 4 _ 4 44
Compost Facility Fund __ Full-time Positions 26 25 25 . .25
E911 Fund Full-time Positions 110 B C T O = T & €
Fire Fund Full-time Positions 613 614 610 610
. _Part-time Positions 3 3
Law Library Fund __ Full-time Positions 2 a2 _
Parking Deck Fund Full-time Positions 1 1
. Part-time Positions 1 __ 1 B 1
Senior Services Fund Full-time Positions 56 57 57 57
___Part-time Positions 39 39 39 .39
Solid Waste Fund Full-time Positions 31 33 33 33
. _Part-time Positions 2 2 2 2
Transit Fund ___Full-time Positions 6 6 6 6
Water Fund Full-time Positions 417 419 439 439
__Part-time Positions 12 12 10 e 1O
Cobb County Government Full Time Positions 4,306 4,387 4,450 4,544
Part Time Positions 1,035 1,234 1,235 1,234
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The Bottom Line Comparison Budgets Summary

The earlier “Fine Print” section described how the l)uclget was preparecl. “The Bottom

Line” section presents an overview of the county’s Luclgets at the fund level. This

particular page provides a summary comparison of the FY 2007 A(ljus’ce& Budget
Adiusted Budget’ versus the FY 2008 Acloptecl Bu&ge’c for all operating funds.

The Fiscal Year Bucléet changes
or is 'ac},ius’cecl’ throughout the
Lu&get vear. Speci{io ‘as-of-

FY 07 ADJUSTED EXPENDITURE BUDGET
The adiusted 2007 fiscal vear budget, on this page, is as of October 24, 2007. It
includes all expencliture })udge’c a&iustmen’cs since the initial Ludée’c acloption. These

dates’ are necessary to delineate

where the budget is at any changes in budgets, both revenue and expenditure, occur ’chroughout the year Ly

partic alar time in the year agenda items approved Ly the Board of Commissioners.

OPERATING BUDGET - BY FUND
The FY 07/08 operating budget combines all the operating funds’ Lu&gets. This table

summarizes the expenclitures })uclget differences between years for all the county

operating funds.

FY 07 FY 08 Inc./(Dec.)
Operating Fund Adjusted Adopted % Comparison
General Fund . $359,743,523  $337,946,081 , (6.06)%
Claims . $65,006753  $69,935031 7.88%
Compost ... . ... . $8,222,968  $5,759,161 (29.96)%
CSBG. . . $507682 “$527,077 . (0.11)%
Debt Service $7,897,690  $8,832,316 11.83%
Eour . ... $11,697701 810,069,738 (13.92)%
Fire . ... $81,315480  $70,061,783  (13.84)%
Qolf Course $2,341,066  $2258879 (3.51)%
~ Grant-Child Support . $1,011,465  $1,055,240 . .433%
Hote/Motel Tax ~ $10,712,988  $10,712988 0.00%
Law Library = _ $504,163 $635,532 6.96%
Mable House Amphitheatre .~ . % ¢ N/A
ParkingDeck __ $490,264  $470,644 ~ _  (4.000%
Senior Services  $6,319.773  $6,013444 (4.89)%
Solid Waste —~ $9921,653  $9,183379 = (144%
Transt  $16,388,175 $16,875870  298%
Water $180,035,581  $161,672,074 (10.20)%
Total $762,225,831  $712,009,237 (6.59)%

FY 07/08 BIENNIAL BUDGET
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The Bottom Line

What is a Fund?

A fund is an accounting means
for recording various revenue-
generating activities and their

related expen&itures.

Operating Budgets Summary

This section continues with the overview of the county's })udgets at the fund level, now
using FY 07 ‘A(lop’ce&’ l)udgets. [t presents a summary of the outcome of the policies
outlined in the “Fine Print”.

FY 07/08 BIENNIAL BUDGET - OPERATING & CAPITAL FUNDS

The FY 07/08 Biennial Bu&get consists of two major components: 1) operating
fund's Ludge‘cs and 2) grant/capi’cal funds’ buclgets. The operating funds provide
funding for the claily operations of the county government such as police, fire, courts,
libraries and parles. The grant and capital funds include funcling for CDBG, HOME,

and JAG grants, and major capital items and projects such as transportation

improvements, wastewater treatment facilities and the recapitalization plan. In FY
08 the operating Ludge’cs total more than $712 million and the capital and grant
]:)uclgets total $144O.5 miHion, for a combined Lu&get in excess of $852 million.

For ease of cliscussion, the operating funds and the g‘rant/capital funds are addressed
separately in “The Bottom Line” section. Detailed information about individual
operating funds is in the order shown on the table below. The grant and capital funds
follow the operating funds.

OPERATING BUDGETS - BY FUND

The FY 07/08 operating bu&gets are a combination of multiple operating funds. The
operating Lu&gets account for about 83.6% of the total FY 08 Buclget of $852

million. The table below summarizes the Cobb County operating bu&ge’t expenclitures
for FY 05 through FY 08.

FY 05 FY 06 FY 07 FY 08

Operating Fund Actual Actual Adopted Adopted
_General Fund _$283.288,246  $310,459,244  $326,493,647 = $337,946,081
Claims. _ $46,648,601 $48,510,344  $63,688,097  $69,935,031
Compost $6,920,434 45219300  $8,203,748 $5,759,161
_CSBG . $371,766 $360,199 $314,111  $827,077
_Debt Service ... _$27,166,438  _$8,001,755 - $7,897,690  _ $8,832,316
_E911 S .. $8,861,803  $8,339,063 $10,863,968 $10,069,738
_Fire o . $56,413,307 $60,027,847 $67,132,266 . $70,061,783
Golf Course e . $1,904,107 $1,830,831 $2320490  $2,258,879
‘Grant-Child Support $946,924 $905,757 _ $1,011,465 $1,055,240
Hotel/Motel Tax . $3327,163  $10452,606 $3,526,347  $10,712,988
Law Library . $547,240 $578,263 . $529,163_ $635,532
Mable House Amphitheatre . $1,372,708 ~ $1,503,018 = $1,564,873 $0
_Parking Deck . $451,737 $462,609  $468,204 = $470,644
Senior Services 4,772,587 $5,048,286 $6,165,167 $6,013,444
Solid Waste , $5,492,983  _ $6,173,788 _$8,221,800 = $9,183,379
Transit $13172,107  $14,602,037  $16,020,462  $16,875,870
Water $145,632,985 $157,049,927 $178,455,438  $161,672,074
Total $607,291,258 $639,524,863 $702,877,005 $712,009,237
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The Bottom Line

Operating Budgets Summary

OPERATING BUDGETS - BY CATEGORY

This table presents revenues and expenclitures Ly category for all operating funds

combined. It provicles a four—year comparison of actual and aclopted. bu&gets.

Note: The capital outlays or expen(litures in the operating funds is considered

‘routine’ in nature, and is therefore part of the departments' and funds’ on-going

operations. We often refer to it as "operating-capitaln because it is different in

size, scope and purpose from the ‘non-routine’ major capital expenclitures found

in capital funds.

Category FY 05 FY 06 FY 07 FY 08
Actual Actual Adopted Adopted
REVENUES:

 Ceneral Property Taxes  $205,053,432  $219,391,139  $244,641,241  $248,719,007
Penalties & Interest $3,697434  $4,462721  $4,353,601  $4,600,933
Other Taxes $34376,458 937,346,581  $38,015803  $46,571,312
Licenses & Permits . $21,985,010  $21,477,430  $21,637,641  $21,156,761
Intergovernmental Revenue ~ $21,848,389  $20,500,160  $11,361,465  $20,279,887
Charges for County Services $201,921,799  $229,524,583  $233,116,019  $233,080,975
Fines & Forfeitures . $19,953205  $17,833,850  $18,072,469  $17,171,484
b’lisqgllaneous Revenue 334,563,78947” $10,312,320 o $19,133,010 B $17,9703,366
Q‘ghq; Financing Sources $97,808,383 491,806,398 $112,545,756 $102,465,512
TOTAL REVENUES $611,178,004 $652,721,172 $702,877,005 $712,009,237

EXPENDITURES:
Personal Rervices . $258423062  $272992,188  $291,932,560  $314,279,467
Operating $301,279,937  $336,114,330  $341,974,087  $354,229,520
Debt Service $30,477,643  $21,148,308  $30,899,370 $18,383,534
Capital Outlay ~$11,110626  $9,270,037  $5114,355  $3,572,639
Contingeney ... % %0  $26956,633 21,544,077
TOTAL EXPENDITURES $607,291,258 $639,524,863 $702,877,005 $712,009,237
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The Bottom Line Operating Budgets Summary

This table consolidates the FY 08 operating lauclgets L)y major fund type and presents
revenues and expenditures L)y category. Below that is a hsting of the operating funds
included in each fund type.

FY 08 Enterprise ~ Governmental Internal Special Total
ADOPTED Funds Funds Service Revenue All
Funds Funds Funds
REVENUES:
General Property Taxes 0 $181,528847 30 $67,190,160  $248,719,007
| Penalties & Interest 80 84512232 $0  $148701  $4,660,933
| Other Taxes %0 935343763 80 #11,227559  $46,571312
Licenses & Permits ~ $0  $21154011 80 $2750 521,156,761
Intergovernmental  $4,447431  $13308065 80 $2524391  $20,279,887
Charges for Services  $172,178,383  $48,917,343  §0 $11,985249  $233,080,975
Fines & Podeitwres 80 816561260 80 $620.224  $17,171 484
Miscellaneous  $8,463,025  $5201,339  $0  $1,103,394  $14,827,758
Other Financing 810,660,524 $20,201,547  $69,935,031  $4,744,018  $105541,120
TOTAL $195,749,363  $346,778,397 $69,935,031 $99,546,446  $712,009,237
EXPENDITURES:
Personal Services  $31,300,778  $217,534,422  $346,654 $05097,613  $314,279,467
Opersting  $154673316  $102,245,086 §69,271,797 $28,039,321  $354,229,520
Debt Service 85921821  $11,026283 80 $1,435430  $18,383534
Copital 8640475 $2543842 $0  $388322 93,572,639
Contingency $3,212,973  $13,428,764 $316,580  $4,585,760 $21,544,077
TOTAL $195,749,363 $346,778,397 $69,935,031 $99,546,446  $712,009,237

Entergrise Governmental Internal Services Special Revenue

Compost Debt Service Casual’ty/Lial)ility CSBG
Golf Course General Fund i\/leclical/Dental E911
Solid Waste Workers Comp Fire

Transit Hotel/Motel Tax

Water Law Lil)rary
Parlzing Deck
Senior Services
800MHz
Child Support

An explanation of the factors that impacted each of the FY 07/08 operating lmclgets

{OHOWS :

FY 07/08 BIENNIAL BUDGET
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The Bottom Line General Fund

FUND STRUCTURE
The General Fund is a Governmental Fund which contains the operating ]:)udgets for
- Clepartments that provide general purpose government services to the citizens of Cobb
County. This fund includes the })udgets fora myriad of county services inclucling police,
sheriff, hbrary, parlzs and road maintenance. The primary revenue category, General
Property Taxes, makes up 53% of the total budgeted revenue for FY 07/08. The
Personal Services component of the Luclge’t, which consists of employee salaries and
benefits, is 64% of the total ]:)uclgeted expen(],itures for the two-year perioc]..

FY 07/08 Sources & Uses of Funds

General Property Taxes

Personal Services T

Contingency 2

— Capital

‘ -~ Fines & Forfeitures
. ) ) - ( ) t.
Charg'es for Semcgs Licenses & Permits Debt Service perating

Other Taxes Expenditures

ISSUES & TRENDS

The General Fund is the county’s largest operating fund and contains the })uclgets for
most of the county’s clepartments and agencies. The FY 07/08 General Fund Biennial
Bu&get reflects a modest average annual increase of 2.1% (for the two years) over the
prior year's actual hudget. Although the FY 07 Acloptecl Bu(lget reflects an increase of
$12.1 Million {or 3.8%) over the FY 06 Actual Bu&get, the Aclopted Budget for FY
08 only increases 3.5% over FY 07, or $1 1.5 million.

Within the expen&iture categories of the General Fund, the Personal Services }Juclget will
increase $139 million in FY 07 and $12.44 million in FY 08, or 7.2% and 6.0%
tespec’cively. These increases are a result of the £uﬂ-year impact of FY 07 merit pay,
new positions, and the increased cost of benefits to include the impact of funding the

county’s medical ha})ility for future retirees.

The Contingency category increases ]:)y $2.6 million in FY 07, and $.1 million in FY
08. The FY 07 Contingency })udget contains funcling for several new positions to
include twelve full-time Judicia] and Sheriff positions, most of which relate to the new
FY 07 Superior Court Judgeship. Acl&itionaﬂy, the Police Department will add ten
Police Officers and five Animal Control positions. The FY 08 Contingency Lu&get adds
another ten full-time Police Officers.

The FY 07/08 Contingency hudset includes additional funding for the full-vear imnact
of several new nrosrams and facilities at the Parks & Recreation Denartment. including
the Wricht Nature Center. Silver Comet Trai], South Cobb Aquatic Center and the
leased U.S. Army Corps of Engineers property.

FY 07/08 BIENNIAL BUDGET
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The Bottom Line

General Fund

Together, the overall Qperating, Debt Service and Capi‘cal categories within the General
Fund increase Ly only $5 million in FY 07, and then increase L)y only $2.5 million in
FY 08. Overaﬂ, this reﬂects a very modest average annual increase of 3.7% (for the
two years) over the prior year's adoptecl ]:)udget. Restraining the growth in these

categories helps to offset the larger increases in Personal Services and Contingency.

REVENUE & EXPENDITURE SUMMARY

The foﬂowing table is a five-year presentation of revenues and expen&itures l)y category

for the General Fund.
Category FY 04 FY 05 FY 06 FY 07 FY 08
Description
Actual Actual Actual Adopted Adopted
Revenue Category
General Property Taxes [$137,921,296 | $145,616,376 | $153,158,181 | $175,533,026 | $174,561,865
Penalties & Interest $3,5628,093 | $3,551,816 | $4,203,349 | $4,200,033 | $4,495,149
Other Taxes $28,116,793 | $30,402,082 | $32,729,034 | $34,054,803 | $35,292,002
Licenses & Permits $20,081,455 | $21,952,259 | $21,400,893 | $21,634,891 | $21,154,011
Intergovernmental $12,542,665 | $12,870,365 | $12,215,390 | $4,217,756 | $13,308,065
Charges for Services $41,418,337 | $40,315,209 | $44,863,441 | $45,509,990 | $48,754,644
Fines & Forfeitures $15,295,516 | $17,764,842 | $15,822,207 | $16,196,001 | $15,188,647
Miscellaneous $2,447,012 | $2,5632,500 | $8,407,440 | $4,122,306 | $4,990,151
Other Financing $21,800,101 | $18,290,725 | $21,419,159 | $21,024,751 | $20,201,547
TOTAL [5283,151,268 $293,296,264 [$314,309,004 [$326,493,647 [$337,946,081
Expenditure Category
Personal Services $171,593,448 | $180,773,669 |$191,238,954 | $205,198,396 | $217,534,422
Operating $128,107,172 | $96,023,804 |$112,565,109 | $102,015,321 | $102,132,320
Debt Service $621,476 $933,774 |  $1,406,625 | $2,003,733 | $2,306,733
Capital $5,165,033 |  $5,513,717 | $5,248,557 | $2,786,713 | $2,543,842
Contingency $0 $0 $0 | $14,489,484 | $13,428,764
TOTAL 305,487,129 $283,244,964 $310,459,245 [$326,493,647 337,946,081

A comparison of all General Fund clepartment expencliture lou&gets follows.

FY 07/08 BIENNIAL BUDGET
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General Fund
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FY 06 FY 07 FY 08
Department
Actual A(loptec]. A(lopte(l

800 MHz Radio Comm. $2,343,304 $1,043,891 $1,475,337
Animal Control  $2,100456  $2257,007  $2,578,007
Bd. of Commissioners | $832,987  $862,026 $900,937
Budget & Inter. Audit  $587,079 707,649 $687,501
Business License $602,806  $734,831 $750,715
Llrcult Defencler $5,96'—’L,606 » @5,4466,257 ‘ 3130 685,382,

Clerk of State Court $3786,777 ,  $4043,123  $4,213,934
Clerk of Superior Ct. $4,579,110 . $4,885,602 $5,132,207
ELocle Enforcement 3593,665 ‘ %658,4536 $796,176
Communications @1,44—1*6,772 3;1,206,035 ) $1,275,526
Community Dev.-Admin ~ $883,700 $454,935 $485,017
County Clerk $318,803 ; $337,761 $352,879
County Manager  $703496  $658,735 $756,139
Dept of Transportation  $17,256,752  $19,003541  $19,893,215
Development & Inspect. 83,709,186 . $3,817,794  $3,981,121
District Attorney $6,071,060 $5,777,146  $5771,415
Ii;uigii‘freatment E(luc @4459,996 : 3“07 086 $559,126
Economic Development \%‘399,1”(7)77 : 5154331 97-14 A $3802d7
Elections & Registration $2,503,320 $2,768,767  $3,494,606
Erosion Control @383,142 : $37O 105 : $3QO Diiif
Ethics Board 81077 $1,130  $1,130
Extenblon Service N &4735 349 ” »‘?5006,728 - 7&3009 7430
Finance $2,395048  $2,720801  $2,934,382
Fleet Management $3430,176  $3730,635  $3,804,172
(General Fund Admin.  $40,001,344  $20,415065  $27,740,517
General Fund Cont. $240,010  $13,385,683  $12,793912
| GIS- Mapping $365,012 $360,841  $341,173
Govt. Service Centers @1,538,480 @1,994‘,455 ‘ $2 003 319
Human Resources 82212477 $2,242,540 $2,301,132
Information Services ~ + $11,662,406  $13,179,395  $13,321,509
Juvenile Court $4,772278  $4,767,418  $5,082,109]
Law Department $2,399,625 . $2,002,130 $1,924,797
Lil)rary %11 208,176 $11,413,113 $11,790,707
Magistrate Court $0886212  $3020778 . $3,232,496
Nledlcalnftxamlner ] ) $929 22 1-,$1i0©81209 _ ) $993 089
| Other Govt./Non-Profit $7,663,549 $9,239,990  $9,126,844
parles, Rec & Cultural Affairs i 318,606,{)34‘ ! 319,788,44*9 $21,784,3443
Planning . $381,810 | $401,175 | $401,597
Police  $46,104,027 - $49,578,385  $51,230,078
Probate Court $958,328 ‘ 31,008,021 ; 31,136,956
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The Bottom Line

General Fund

FY 06 EY 07 FY 08
Department

Actual Adopted Adopted
Property Management $7,866,444 $8,744,557 $8,039,542
Public Safety-Admin $1,298,233 $1,304238  $2,380,576
Public Safety Training 1,652,188 $1,725,234 $1,619,258
Public Services-Admin $229,298 $207,048 $246,114
Purchasing $886,207  $929,875 $920,722
Records Management $1,343,401 $1,338,159 $1,334,790
Sheriff 852,036,735  $36,975,555  $59,182,184
Solicitor $4,681,528 $4,083,715 $4,274,360
State Court 85,057,708 $6,004,631  $6,417,148
| Superior Court 84,836,874  $4014,795  $5381,792
Support Service-Admin  $260,866  $266209 $279,028
Tt Seipme Ssiames  Ssasml
Tax Commissioner - $5,821,675 $6,316,285 - $7,037,219
Vehicle Acquisition ~ $2,884,516  $1,926,300 ©  $1,901,300
Zowing  $566,331  $604,610 $625,989
TOTAL $310,459,245  $326,493,647  $337,946,081

SOURCES OF REVENUE
The General Fund collects many sources of revenue from 1ii)rary fines to gifts and
grants. These numerous revenue sources are groupeci into iarger revenue categories as

shown in the previous table. A brief expianation of these revenue categories follows:

General Property Taxes: This category includes revenue from taxes on real and
personai property; taxes on motor vehicles and mobile homes; railroad equipment car tax;
and the timber tax. The real and personal property tax digest is comprised of residential,

commerciai, agricultural, industrial and pu]:)iic utilities.

Penalties and Interest: This category includes revenue for penaities on deiinquent
taxes, motor vehicle license tags, business license renewals; penaities for sign violations;
interest on cleiinquent taxes and business license renewals; and {iiing fees for (ieiinquent
tax Fi Fa's (Fieri Facias) and tax liens.

Other Taxes: This category includes revenue from the foﬂowing taxes: beer, wine,

iiquor, cable TV, insurance premiums and real estate transfers.

Licenses and Permits: This category includes revenue for inspection and Buiiding
permits, alcoholic i)everage licenses, business licenses and other miscellaneous licenses
and permits such as for marriage, signs, fuel tanizs, }.)iasting, pistois, iiouse—moving and

ianci—use/zoning .

Interg‘ovemmental: This category includes revenue from federal, state and local

governments or agencies. Also included is revenue from the two Community

Improvement Districts (CID) and the Cobb Chamber of Commerce.

Charg‘es for Services: This category includes revenue from a vast array of fees and
commissions charged to users of specific county services. Some exampies are fees for
parleing, fingerprinting, animal shelter, ciivorcing parents seminar, election quaiifying,

FY 07/08 BIENNIAL BUDGET
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General Fund

clrug testing, deed recor&ing, intangi}ale recorcling, recreation aclmission, parlzs/ recreation
rental, tournament/ league play and the street light districts. A&clitionaﬂy, included are
commissions for the tax collection on behalf of the Cobb Board of E&ucation, the Cobb
municipah’cies and the State of Georgia. The Administrative Services fee, a major
reventue source, is also accounted for here. The General Fund collects this fee from other
county operating and capital funds to the extent to which the depar‘cments in the
General Fund provicle administrative support to these other funds.

Fines and Forfeitures: This category includes revenue from court fines, 1il)rary fines,
bond fo&eitures, parleing violation fines and other miscellaneous fines/ forfeitures. Also
included are surcharges on fines as mandated or authorized Ly Georgia law for such
things as the Drug Treatment and Education Program, the Victim Assistance Program

and the county’s jail staffing and construction.

Miscellaneous: This category includes revenue from interest earnings, earned &iscounts,

and the rentals, concessions and royalties from the use of county property.

Other Financing: This category includes revenue from various sources inc]ucling:
interfund transfers; proceecls from loans, bonds, capital leases and refunded debt;
developer contributions (to share in costs of infrastructure mochfications) ; gi{:ts and
donations; insurance recoveries; the sale of maps, books, copies, unclaimed evidence and
surplus county property. This category also includes the appropriations of fund balance,
both designate& and unclesignate&.

THE TOP FIVE SOURCES

The five Iargest sources of General Fund revenue account for more than 67% of all
Ceneral Fund revenue buclgeted in FY 07/08. Real and Personal Property Taxes,
Motor Vehicle Tax, Insurance Premium Tax, Business License Fees and Administrative

Service Fees are tracli’cionany the five largest sources of General Fund revenue.

Real and Personal Property Taxes. This source represents almost 92% of FY 07/08
total buclgeted revenues in the General Property Taxes category. Growth in the net
taxable cligest increases property tax revenue. In recent years, about 50% of the annual
growth in the residential c].igest has come from new construction, and the other 50%
from increased property valuations. For commercial properties, the annual grow‘ch ratio
is about 30% new construction and 70% revaluation. Property value assessments are
performed annuaﬂy across the county, with the typical cycle for most revaluation being
every three years. State law mandates Cobb's gross assessments be maintained within
at least 90% of current fair market values per property type. About one-third of all
residential property will be revalued in 2007 and 2008.

Consistent cligest growth has permitted steady drops in the property tax miﬂage rates of
the county’s three tax earning funds. The FY 03/04 rate of 6.85 has been maintained
throug}l the FY 05/06 biennial bu&get. The table that follows outlines the most recent
ten-year history of General Fund Property Tax I\/liﬂage.

Millag’e Rate Reduction History
The combined (General, Fire & Debt Service Funcls) property tax miﬂage rate of 9.60

remains at its lowest rate in over ten years, as shown in the foﬂowing table. The 2006

General Fund minage is 0.05 mills lower than that of 1997.

FY 07/08 BIENNIAL BUDGET
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General Fund

General Fund-Property Tax
Year Millage Rate
1997 6.87
1998 - est
i 1999 68T
2000 o 6sr
2000 68T
2002 680
2003 6.85
o e e
. 2005 685
B 2006 682

The FY 07 property tax revenues assume 6% growth in the tax J.igest and a miﬂag’e rate
of 6.82. The FY 08 property tax revenues assume the same 6% tax digest growtll and
6.82 miﬂage rate. By assuming a constant miﬂage rate of 6.82, minimal grow’th in
property tax collections is projected for FY 07/08.

The projectecl growth in tax revenues from the residential cligest is reduced from years
prior to 2001 because of Cobb's ‘ﬂoating’ Homestead Exemption, currently in effect for
the General Fund only. This exemption Hoats upwarcl to exactly match the increased
property assessments on homesteaded property (tha’c doesn't change owners). This
curtails any future revenue growth from “homesteaded” residential property reassessments
for current owners. Generaﬂy, about half of the annual growth in the residential property
tax cligest comes from revaluations. The table below provides a history of property tax

revernue.

FY 05 Actual FY 06 Actual FY 07 Ac{optecl FY 08 A&optecl

$176,636,802 $140,505,395 $163,489,334 $161,391,052

Motor Vehicle Tax. This source represents 7.2% of FY 07/08 total bu&geted revenues
in the General Property Taxes category. Since FY 01, the value of the taxable &igest
has grown on average about 5% per year. Since 2002, State legislation (GA. House
Bill 1224 requires motor vehicle appraisal values to be set l‘)y averaging the wholesale
and retail value of the vehicle. This change, that essentiaHy lowers the value of the
(liges’t, was phase& in J.uring the FY 03/04 period. FY 05 values were 50% retail and
50% wholesale, as it will be for FY 06 and ]:)eyonfl. The FY 07/08 buclget for motor
vehicle tax digest assumes a very small decrease below the FY 06 actual hudget. It is
also assumed that the current miﬂage rate of 6.82 will be maintained. The foﬂowing

table provides a history of motor vehicle tax revenue:

FY 05 Actual FY 06 Actual FY 07 Aclop’tecl FY 08 A(loptecl

$17,167,219 $12,627,702 $12,045,692 $13,170,813

FY 07/08 BIENNIAL BUDGET
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General Fund

Insurance Premium Tax. This source represents 62.9% of FY 07/08 total L)uclgetecl
revenues in the Other Taxes category. The insurance premium tax is collected l)y the
State Tax Commissioner from insurance companies conclucting business in the State
of Georgia. The tax is caleulated at 1% of the gross direct premium for life insurance,
and 2.5% for all other insurance types. Funds are distributed to the county based on
the population of unincorpora’ced areas of Cobb while the six municipali’ties located
within the county receive distributions from the state based on their municipal
populations. Therefore, revenue growth reflects the increase in Cobb's popula’cion in the

unincorporated areas of the county only.

From 1992 to 2005, the annual rate of increases in insurance premium tax revenues
has varied from a hlgh of 9% to a low of 1%. The rates of increase have correlated with
the general economic conditions in the region. The FY 05 actual revenue is now
projected to be about 7% higher than FY 06 actual. The FY 07/08 ]:)uclgets assume
that the revenue growth for FY 07 to be 7%, and 4% for FY 08. The table below

provides a history of insurance premium tax revenue:

FY 05 Actual FY 06 Actual FY 07 A&op’tecl FY 08 A(lopted

$18,776,151 $20,050,624 $21,554,419 $22,063,070

Business License Fees. This source represents 62.6% of FY 07/08 total budge’ce&
revenues in the Licenses and Permits catedory. Accord,ing to state law, localities may
assess fees on the basis of number of employees, profitabili’cy or gross receipts. The fee
for a Cobb County business license is determined based on gross receipts. Annual rates
of grow‘th in business license revenue have recently varied from a high of 4% to a low of
less than 1%. Latest projections for FY 06 actual revenue have it increasing ]:)y about
3.3% over FY 05 actual. The FY 07 kuc].get assumes no grow’th, and the assumed
growth in FY 08 is less than 1%.

The variation in annual revenue grow‘th rates are largely a result of active Business
License efforts to identi{'y businesses that appear to be avoiding compliance with business
license requirements. These successes appear as 1arge single—year revenue increases.
Recently, county staff had success identifying rental properties in prime locations which
were not paying business license fees. Those firms were targete& because of the amount
of revenue they represented. Now that those companies have been identified and license
fees are }:)eing collected, the 1arge revenue growth is followed ]:)y a period of low or no
growth. The major reason for the overall decline in the rate of grow‘ch in business license
revenue is that many small businesses appear to be moving to residential areas, maleing

identification and enforcement more difficult.

The table below provi(les a history of business license revenue:

FY 05 Actual FY 06 Actual FY 07 Aclop’ce(l FY 08 Acloptecl

$12,693,636 $13,141,685 $13,074,445 $13,719,024

Administrative Service Fees. This source represents 30.5% of FY 07/08 total
}Juclgeted revenues in the Charges for Services category. Administrative service fees
represent an indirect cost allocation impose& on those funds that receive services from the
General Fund, but do not clirectly support the General Fund. The fee is a General
Fund cost recovery for accounting, payahles, human resources, ]:)uclgeting, purcllasing
and other services provided })y the General Fund to these other funds. The fee chargecl
to each fund is determined Ly the services consumed by each fund. The allocation of fees

FY 07/08 BIENNIAL BUDGET
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General Fund

is calculated Ly an annual comprehensive countywide indirect cost study which is
conducted L)y contracted outside consultants. The table below provides a history of

administrative service fees:

FY 05 Actual FY 06 Actual FY 07 Adopted FY 08 Adopted

$9,534,384 #11,040,087 $13,619,796 $15,086,991

THE NEXT TOP TEN SOURCES

The next top ten largest sources of General Fund revenue account for more than 20%
of all General Fund revenue Ludgetecl in FY 07/08. These ten sources are: Other
Fines & For{eitures; Interfund Transfers; Commission on Board of Education Tax
CoHection; Street Light District Fees; Cable TV Franchise Tax; Beer Wholesalers
Excise Tax; Deed Recording Fees; Intangikle Recorcling Fees; Penalties on Delinquent
Taxes; and Court Cost Fees from civil litigation.

DEBT SUMMARY

Debt Service is less than 0.4% of the total FY 07/08 General Fund ]:)udget. The Tax
Anticipation Notes (TAN's) borrowing does not exceed 75% of the total tax income
collected in the calendar year. The TAN's L)orrowing is much less than 1% of the tax
revenue. The table below summarizes the General Fund debt service for FY 07/08.

Description FY 07 FY 08

Tax Anticipation Notes-Interest Expense $1,815,200 | $2,118,100
Records Management-Lease Payments $186,533 $186,533
Total General Fund Debt Service $2,001,733 | $2,304,633

Tax Anticipation Notes (TANs) Interest Expense. TANS are notes issued, normaﬂy
in April, in anticipation of future property tax revenues received in Septem]:)er, October
and November. The General Fund shares the cost of projecte& interest expense related
to TANs with the Fire Fund.

Records Management. Capi’cal lease, January 2004 to December 2008, for the Print
Shop's high capacity copiers: two (2) Xerox Network Doc-U-Tech 6135 black & white,
and one (1) Xerox model 5252 Color.

FUND BALANCE SUMMARY

The £oHowing table is a presentation ofa ﬁve-year his’cory of Leginning and ending fund

balances. The more detailed information on revenues and expendi’tures I)y category can
be found in the Revenue and Expenditure Summary table. Variances between the FY
05/06 actual amounts shown on the Fund Balance Summary table and those shown
on the Revenue and Expenditure Summary Table are due to auditor reclassifications and

a&justments to the financial statements.

FY 07/08 BIENNIAL BUDGET
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FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Acloptec]. Adopte(l

Beginning Balance
Revenues
Expenditures
Ending Balance*
Designated/Reserved

Un&esigna’ce&

$68,222,628 $46,071,724 $56,630,730 $60,611,512 $60,611,512

$283,335,812 $293,301,023 $314,440,026 $326,493,647 $337,946,081
$305,486,716  $282,742,017 $310,459,244 $326,493,647 $337,946,081

$46,071,724  $56,630,730 $60,611,512 $60,611,512  $60,611,512

$5,632,515  $16,253,930  $19,256,021 $19,256,021  $19,256,021
$40,439,209  $40,376,800  $41,355,491  $41,355,491  $41,355,491

*County policy requires a minimum fund balance reserve to be maintained equal to
1/10th of the annual appropriatecl })u&get. This reserve amount is included in the

encling balance figures shown above.

BUDGET BASIS

Budgets for governmental fund types are adopte& on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognizecl when they become both
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current periorl, or soon enough

thereafter, to be used to pay liabilities of the current perioc]..

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “generaﬂy acceptecl accounting principles" (GAAP). This
conforms to the way the county prepares its ]ou&get with one exception. In the CAFR,
fund balance is reserved to cover outstan(ling encumbrances at fiscal year end. For
})udgetary purposes, however, these encumbrances are treated as })udgeted expenditures

for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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Claims Funds

FUND STRUCTURE
The Claims Funds are Proprietary Funds used to account for the financial activity
associated with the county’s Medical/Dental, Workers’ Compensation and
Casual’cy/ Lia]:)ili’cy Funds.

Claims Funds

~.
N

| Medical 84. Z%I

Casualty/Liability 7.8%)

The activities of these funds are supported primarily by internal service charges to other
funds. The Medical/Dental and Workers’ Comp Funds are responsiMe for ensuring
funding requirecl for related benefits. The Casualty/ Liahility Fund is responsible for
paying all casualty and hability claims which may be Ltought against the County.

ISSUES & TRENDS

Since FY 00, several outside entities have joined the Cobb County Health Plan. These
entities include the City of Smyrna, City of Austell, Cobb-Marietta Coliseum and
Exhibit Hall Authoﬁty and the City of Powder Springs. Effective December 1, 2004,
the City of Powder Springs terminated their participation in the Cobb County Health
Plan. This arrangement is financiaﬂy rewarding for all entities because a Iarger
employee base provides cleeper discounts.  Cobb County, along with the nation,
experiencecl some of the 1argest increases in claims cost in FY 03 since the 1980’s.

New (lrug costs and medical costs from providers are driving the rise in medical costs.
The 1arges‘c single item increase was in the use of prescription dtugs. In an effort to

combat these rising costs, Cobb County has made several changes for FY 05. These

changes include:

Increased employee premiums for the PPO Plan
Stregnthenecl 1anguage to enforce the dropping of inehgiMe clependants

Continued to provicle more efforts in wellness program

Due to the benefits pay-out cap of @1,000 from our Dental Plan, the dental claim costs

have remained consistent, there{ore, no increases were planned for FY 07.

During the FY 04 session the state legislature a(loptecl to terminate the subsequent
Injury Trust Fund ]:>y 2008. This trust fund pays for the treatment of second injuries
of the same Locly part. Cobb County regularly receives reimbursement from the state
for claims resulting from subsequent injuries. The termination of this trust will reduce

revenue received in proportion to the pay-out for sul')sequent injury claims.

FY 07/08 BIENNIAL BUDGET
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Claims Funds

SOURCES OFF REVENUE

More than 97% of the Claims Funds revenue is comprised of payments received from
all operating funds. Each operating fund makes payments to the Claims Funds for
meclical, dental, workers' comp, and casualty/hal)ility coverage. The cost for the various

benefit plans are competitively bid and contracted accorclingly.

REVENUE & EXPENSE SUMMARY

Below is a presentation of revenues and expenses })y category. This provicles a five-year

comparison of actual and ac].op’ced l)uclgets.

Medical & Dental Benefit Fund:

_88.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted | Adopted

Revenue Category

Miscellaneous $0 $0 $0 $40,000 $175,000

Other Financing $33,058,106 | $38,995,790 | $42,951,139 | $56,144,321 | $61,826,051

TOTAL $33,058,106 | $38,995,790 | $42,951,139 | $56,184,321 | $62,001,051
Expense Category

Operating $37,117,048 | $38,812,770 | $40,235942 | $56,184,321 | $62,001,051

TOTAL $37,117,948 | $38,812,770 | $40,235,942 | $56,184,321 | $62,001,051

Workers” Comp Fund:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted Adopted

Revenue Category

Miscellaneous $0 $0 $0 $0 $50,000

Other Financing $1,501,664 | $1,697,748 | $1,773,465| $2,560,464| $2,718,634

TOTAL $1,501,664 | $1,697,748 | $1,773,465| $2,560,464 | $2,768,634
Expense Category

Operating $2,863,179 | $4,105,712| $3,252,388 | $2,560,464| $2,768,634

TOTAL $2,863,179 | $4,105,712| $3,252,388| $2,560,464 | $2,768,634

FY 07/08 BIENNIAL BUDGET



The Bottom Line

Casua/ty & Lia])i/ity Claims Fund:

Claims Funds

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted | Adopted

Revenue Category

Miscellaneous $266 $0 $0 $300,000 $300,000

Other Financing $4,322,189 |  $4,850,501 | $4,746,783 | $4,643312| $4,865346

TOTAL $4,322,455| $4,850,501 | $4,746,783 | $4,943,312| $5,165,346
Expense Category

Personal Services $367,208 $376,275 $365,557 $393,916 $346,654

Operating $3,249,272 |  $3,330,998 | $3,515,139 | $4,103,641 | $4,502,112

Capital $0 $2,906 $0 $17,300 $0

Contingency $0 $0 $0 $408,455 $316,580

TOTAL $3,616,480 | $3,730,179 | $3,880,696 | $4,943,312| $5,165,346

BUDGET BASIS

The accrual basis of accounting is used to prepare l)u(lgets for proprietary and fi(luciary
fund types. Under this method, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of "generaﬂy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its l‘)udget with one exception. In the
CAFR, fund balance is reserved to cover outs’canchng encumbrances at year-encl. For

budgetary purposes, however, these encumbrances are treated as budgeted expenses for

the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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Did You Know?

General ol)ligation bonds are
backed by the full faith and
credit of the taxpayers and
must have voter approval

before issuance is allowed.

Debt Service Fund

FUND STRUCTURE
The Debt Service Fund is a governmental fund established to account for the county’s

general obligaﬁon bond tax rate levied against real and personal property. General

oMigation bonds are primarﬂy used to finance Capital Improvement Projects for general
governmental activities and/or pulolic purposes such as: puMic buildings, parles, judicial
facilities, jails , ete. Debt Service revenues are dependent upon the tax cligest and miHage
rate. Expenditures, however, are determined ]:)y the level of debt incurred l)y the county

for general oMiga’cion purposes.

ISSUES & TRENDS

All General Obligation bonds and the Recreation Authority Refun&ing bond are paicl
from the Debt Service Fund. All the Revenue bonds are pai& from their respective
funds. Currently, Cobb County has two ou’tstanding general ol)ligation bond issues
totaling over $78 million. Additionaﬂy, the Recreation Authority Re{inancing is found
in this fund. Bond payments will continue in FY 07/08 and ]:)eyoncl on the 1997
Recreation Authority Refun&ing, the 1996 Parks and Recreation Bond and the 2003
Refunding, which combined the 1993 Pretrial Detention Facility and Animal Control
Facility Bonds.

REVENUE & EXPENDITURE SUMMARY

Belowis a presentation of revenues and expenses }oy category. This provicles a five-year

comparison of actual and a(loptetl budgets.

-90-

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual | Adopted | Adopted
Revenue Category

General Property Taxes
$6,238,002 | $5,802,291 | $6,265,310 | $6,057,356 | $6,966,982
Penalties & Interest $16,143 $15,632 $16,640 $17,083 $17,083
Other Taxes $47,556 $57,471 $61,561 $51,751 $51,751
Charges for Services $207,257 $189,454 $188,516 $162,699 $162,699
Fines & Forfeitures $1,462,915 | $1,655,181 | $1,521,653 | $1,362,613 | $1,362,613
Miscellaneous $154,064 $194,837 $256,312 $246,188 $271,188
Other Financing $2,180 | $19,250,128 $0 $0 $0
TOTAL $8,128,117 |$27,164,994 | $8,309,992 | $7,897,690 | $8,832,316

Expenditure Category

Operating $158,132 $6,205 $136,476 $99,853 $112,766
Debt Service $8,091,918 | $27,115,921 | $7,865279 | $7,797,837 | $8,719,550
Contingency 0] $0 $0 $0 $0
TOTAL $8,250,050 |$27,122,126 | $8,001,755 | $7,897,690 | $8,832,316
FY 07/08 BIENNIAL BUDGET




The Bottom Line

Believe it or Not!
Cobb County is one of only a

few counties in the country to
have the Triple-Triple Acredit
rating. In order to achieve
this distinction, a county
must receive a Triple A credit
rating from each of the three

premier rating agencies.

Debt Service Fund

SOURCES OF REVENUE

A portion of the county miﬂage is dedicated to funcling Debt Service, therefore, the two
largest sources of revenue for the Debt Service Fund are property taxes and motor
vehicle taxes. These two sources combined account for more than --% of the total Debt

Service Fund revenue.

Property Tax. Thougll the gross tax digest has grown 32.85% since 2003, the debt
service revenue from property tax has decreased due to a reduction in the Debt Service
miﬂage rate. In 2003, the Board of Commissioners approve& a 18.5% reduction in the
County miﬂage rate, 10wering the Debt Service miﬂage from .27 to .22 mills.

Debt Service Millage Rate History

2004 2005

Motor Vehicle Tax. Motor vehicle tax is collected based on ownership of the vehicle as
of the birth date of the owner. Since 1993, the value of the taxable digest has steadily
increased, but the decrease of the Debt Service miHage rate in 2003 has caused a

decrease in Motor Vehicle Tax revenue.

DEBT SUMMARY

Cobb County holds a Triple-Triple A credit rating for its General leiga’tion Bonds
from Moody’s Investors Services, Fitch Investors, and Standard and Poor's. Moo&y's
selected Cobb as the first county in its eight-state southeastern region to achieve the
AAA (Triple A) rating citing Cobb's sound financial management, strong economy, low
debt burden and conservative leaclership. The other rating firms noted Cobb's vital
economic base, long-term capital plan and strong financial controls as reasons for
awarding the top rating. This high credit rating results in lower interest rates on general

obligation bonds.

FY 07/08 BIENNIAL BUDGET
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Debt Service Fund

Below is the schedule of payments for each outstancling general obligation bond.

Payments include principal and interest.

Animal Control/ Parks & Total
Pretrial Detention Recreation
FY 07 $5,337,938 $2,341,356  $7,079,294
FY 08 $3,313,313 $2,339,231 $7,652,544
FY 09 $5,283,000 $2,338,419  $7,621,419 .
| FY10  $5285250 $2,333,856 $7,619,106
FYIL s o . $2335169 $2,335,169
kY2 . - - $2332231 $2,332,231
FY13 & . . $2,334609 $2,334,609
FY 14 e $2.337,169 $2,337,169
(FY15 $2,337,531 $2,337,531
FYl6 o 82341511 §2341,511
FYLZ Sl e s $2,339,597  $2,339,597
Total $21,219,501 $25,710,739  $46,930,240

A description of the three outstanding
below:

general obhgation bond issues is shown

2003 Combined leeﬁuzcling of the 1003 Animal Control Facilify and Pretrial
Detention Facf/ity - ($14, 025,000 principal outstana’ing in FY2008)

1003 Animal Control Faci/ity. Bonds in the amount of @2,340,000 were issued
in 1993 to build a new Animal Control Complex. The facility was {:'uﬂy operational
in FY 99 and debt payments will end January 2010.

1003 Pretrial Detention Faci/ity. Bonds in the amount of 339,225,000 were
issued cluring 1993, with debt payments cornplete in January 2010. The purpose
of the bonds was to enhance and expan(l the Sheriff's Adult Detention Facility to
meet Cobb County’s needs into the next century. The first phase of the expansion
was completed in March of 1997. In 1999, additional space was operational with
21 new positions requirecl to egectively manage the increase in detainee population.

Payment for this debt will end in FY 2010.

FY 07/08 BIENNIAL BUDGET
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Legal Tid-Bit!
Georgia law requires that the
total amount of any county's
general ol)ligation debt incurred
shall never exceed 10% of the
total assessed value of all
taxable property in the county.
This is referred to as the Legal
Debt Limit.

Debt Service Fund

1006 Parks and Recreation ($18,145,000 principa/ outstanding n
FY2008). Bonds in the amount of $30,000,000 were issued in 1996 to
acquire, construct, clevelop, improve ancl equip aclclitional parla a.nc]. recreation areas

and facilities. Debt payments for these bonds will end during FY 2017.

A schedule of payments and clescription for the 1997 Recreation Authori‘cy

Rejfunding is shown below. P ayments include principal and interest.

Recreation Authority Refunding
FY 05 $110,798
FY 06 $106,210
FY 07 $111,265 )
Total $328,273

1007 Recreation Autlzority Refunding ($310,000 principa] outstancling).
In 1997, the Recreation Authority issued Revenue Bonds in the amount of
@890,000 for the 1089 Arts Center Bond. The lower interest rates at the time
allowed the county to refinance its debt and resulted in less overall debt. The debt
payments for these regunding bonds will end in FY 07.

This 10% of assessed value, minus the dollar amount of general
‘II I I ol)ligation bonds outstanding, is classified as a governrnent’s legal
debt margin. The computation of Cobb's 1egal debt margin

fOHOWS:
Assessed Value of Taxable Property for Debt $32,572,081,4*56
Debt Limit: 10% of Assessed Val 7%3,257,?08,14‘6 ‘
Less General Obligation Bonds Quistending  $58,070,000
Legal Debt Margin $3,199,138,1456

Cobb County is currently u’tilizing only 1.8% of its debt limit with outstancling
general obligation bonds totaling $58,070,000 (principal only). This is possikle
because the county maintains a strong Capital Improvement Program, choosing to
pay cash for capital improvements rather than issuing general ohligation bonds.
The most important benefit to Cobb County citizens in using cash to build capital
projects is the tremendous cost savings realized. Ad&itionaﬂy, because Cobb County
has so little general obligation bonds outstanding for its size, it is able to obtain
lower interest rates when it chooses to issue debt. Cobb County’s low debt

translates into a lower tax burden on Cobb's taxpayers.

FY 07/08 BIENNIAL BUDGET
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Debt Service Fund

FUND BALANCE SUMMARY

The fouowing table is a five year presentation of Leginning and ending fund

balances. For the purposes of summarizing fund balance, revenues and expenses
do not include use of fund balance or undesignate& contingency as presente(l in the

Debt Service Revenue & Expenditure Summary.

FY 04 FY 05 FY 06 FY 07 FY 08

Actual Actual Actual Adopted Adopted
Beginning Balance $1,985,667  $8,060,029 $8,058583 $8,366,821  $8366,821
Revenues 88,128,118  $7,010,114  $8300,993  $7,807,600  $8,832,316
Expenditures $8,250,050  $7,920,560  $8,001,755  $7,897,690  $8,832,316
Ending Balance 1,863,735  $8,058583 $8366,821 $8366,821  $8366,821
Designated/Reserved 1,863,735  $3,058583  $8.366821  $8366,821 88,366,821
Undesignated $0 80 80 80 $0

BUDGET BASIS
Buclgets for governmen’tal fund types are adopted on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recog‘nized when they

become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current perio&,
or soon enough thereafter, to be used to pay liabilities of the current periocl.

The Compre})ensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of “generaﬂy accepte& accounting principles"
(GAAP). This conforms to the way the county prepares its l)udget with one
exception. In the CAFR, fund balance is reserved to cover outstanchng
encumbrances at fiscal year end. For l)u(lgetary purposes, however, these

encumbrances are treated as Luclgetecl expenditures for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
04




The Bottom Line

Legal Tid-Bit
Special Revenue Funds are
used to account for the
proceeds of speci{:ic revenue
sources. GeneraHy, the use
of these revenues are 1egaﬂy

restricted to be expended for

specific purposes.

E911 Fund

FUND STRUCTURE

E91lisa Special Revenue Fund used to account for system fee collections and the
operation of the Emergency 911 Svstem within unincornorated Cobh Countv. City of
Marietta. and Powder Snrings. A $1.25 monthlv fee naid bv land-line customers and
a $1.00 monthlv fee naid by wireless telenhone customers within the county’s service

area sunnort FOT1 almost entirely. These fees account for approximately 99% of the

revenue collected for this fund.

ISSUES & TRENDS

Any revenues collected in excess of expenclitures are reinvested in the E911 Fund as
required by law. The FY 05 budget is 4.25% lower than the FY 04 adopted budget.
This decrease reflects the termination of debt service payments for equipment. The

assessment of the fee on wireless telephone service has significantly impacted revenue

collections. Projecte& excess revenues are usuaﬂy balanced })y a contingency expense
Ludget. For FY 07/08, the excess revenues have been l)urlgetecl for personnel

improvements with the Board of Commissioners’ approval.

REVENUE & EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses l)y category. This provi(les a five—year

comparison of actual and adoptecl ]:)uclgets.

95.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $0 $795 $4,866 $0 $0
Charges for Services $8,361,600 | $11,239,752| $9,650,355 | $10,462,948 | $9,863,761
Miscellaneous $0 $0 $0 $100,000 $175,000
Other Financing $1,165 $2,786 $87,617 $301,020 $30,977
TOTAL $8,362,855 | $11,243,333| $9,742,838| $10,863,968 | $10,069,738
Expenditure Category

Personal Services $4,808,099 |  $4,936,154 | $5309,062| $6,487,569| $6,449,060
Operating $6,852,166 |  $3,647,986 |  $2,989,807 | $3,989,982 |  $3,393,159
Debt Service $169,040 $0 $0 $0 $0
Capital $50,716 $277,723 $40,094 $9,625 $22,500
Contingency $0 $0 $0 $376,792 $205,019
TOTAL $11,970,021 | $8.861,863 | $8339,053 | $10,863,968 [ $10,009,738
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E911 Fund

SOURCES OF REVENUE
As noted earlier, the EQ11 system is almost entirely suppor’ted l)y a fee chargecl to both
telephone and wireless phone customers within unincorporated Cobb County, the City

of Marietta and Powder Springs. All local telephone and wireless service proviclers
collect the fees on a monthly basis and remit a percentage of all collections to Cobb
County. Schools and governmental agencies are exempt from the E911 fee. This

revenue generatecl by these fees account for 99% of revenue collected by EQ11.

EQI11 Clzarges for Services

$12,000,000 -
$10,000,000 -

$8,000,000 —
$6,000,000 -

$4,000,000 - | [$11,239,752
$2,000,000 - I.§

$0 fe L

FY 05

FY 06

FUND BALANCE SUMMARY

The foﬂowing table is a {:ive-year presentation of beginning and ending fund balances.
Revenues and expenditures are not separatecl by category since that information is

presentecl earlier in the E911 Revenue & Expencliture Summary.

FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopte(l A(lopted

Beginning Balance

$5,039,054 $1,497,238  $3,987,962  $5,680,261 7$75,7680,261

Revenues $8,428,205  $9,322,610 $10,031,352  $10,863,968  $10,069,738
Expenditures $11,970,021  $8,861,520  $8,339,053 $10,863,968 $10,069,738
Restatement® $0  $2,029,634 $0 $0 $0
Ending Balance ~ $1,407,238 $3,087,002 $5,080,261  $5,680,261  $5,680,261
Designated/Reserved $1,497,238 $3,987,962  $5680,261  $5,680,261  $5,680,261

* For FY 05, the County made prior perio& adjustments to fund balances and net assets
in the foﬂowing items: debt payments, deferred interest revenue, prior year escrow
revenue, intergovernmental payal)le, intergovernmental receivable, intergovernmental

revenue and the net pension asset.

FY 07/08 BIENNIAL BUDGET
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E911 Fund

BUDGET BASIS

Budgets for govemmental fund types are a&op’ced on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognize& when they become both
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current period, or soon enough

thereafter, to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county's
finances on the basis of “generaﬂy accepte(l accounting principles" (GAAP). This
conforms to the way the county prepares its Ludget with one exception. In the CAFR,
fund balance is reserved to cover outstanding encumbrances at fiscal year-encl. For

budgetary purposes, however, these encumbrances are treated as Lu&geted expen&itures

for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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The Bottom Line Fire Fund
FUND STRUCTURE
The Fire Fund is a Special Revenue Fund established to account for monies received
from a specilcic property tax 1evy as well as fees charged for services provicled l)y the 28
stations within the county's service area. This area includes all of unincorporated Cobb
County along with the cities of Acworth, Kennesaw and Powder Springs. Property taxes
collected are the primary source of revenue for the Fire Fund, accounting for almost
97% of the total ]oudgetecl revenue.
ISSUES & TRENDS
The Fire Fund ]:)uclget continues to increase at a modest rate, reﬂecting the residential
and commercial growth within Cobb County. Projectecl excess revenue is Ludgetecl in
contingency, which is available for ongoing facility renovation and equipment
replacement, as needed, with the Board of Commissioners’ approval.
REVENUE & EXPENDITURE SUMMARY
Below is a presentation of revenues and expenses by category. This provicles a five-year
comparison of actual and aclopte(l budgets.
Category FY 04 FY 05 FY 06 FY 07 FY 08
Descripti
esenpron Actual Actual Actual A(lopte(l A(lopte(l
Revenue Category
General Property $51,877,192 | $53,634,768 | $57,428,838 | $63,050,859 | $67,190,160
Penalties & Interest &Bl 13,78() $129,986 @152,732 $136,485 351438,701
Other Taxes $442,310 $589,740 $636,259 $382,812 $514,571
Licenses & Permits 331,950 $2,750 332,800 &;2,750 $2,750
Intergovernmen’cal $2,873,806 $2,868,74‘9 @2,834,4458 3;0 $O
Charges for Services $2,129,959 | $2,050,919| $2,037,792| $1,502,450 | $1,5603,525
Miscellaneous $156,767 $068,740 $804,501 $675,000 $675,000
Other Financing $522,863 @-14416,34() $530,612 $1,381,910 @27,076
TOTAL $58,118,633 | $59,991,998 | $64,427,992 | $67,132,266 | $70,061,783
Expencliture Category
Personal Services $40,412,145 | $42,767,214 | $45,534,387 | $46,269,966 | $53,619,833
Obperating $11,265,537 | $10,109,154 | $11,143,669 | $13,358,506| $10,790,415
Debt Service $163,067 $363,338 $646,801 $948,875 $1,107,650
Capital $6,249,153 | $3,171,600 | $2,702,991 $408,395 $363,392
Contingency $0 $0 $0 $6,146,524 $4,180,493
TOTAL $58,089,902 | $56,411,300 | $60,027,847 | $67,132,266 | $70,001,783
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Legal Tid-Bit
There are no 1egal debt

limits for Special Revenue

Funds .

Fire Fund

SOURCES OF REVENUE
The two 1argest sources of revenue for the Fire Fund are real/ personal propertv taxes

and motor vehicle taxes. These two sources combined account for more than 83% of

total Fire Fund revenue.

ll' 83% - Real & Personal Property Ta;}

1% - Other Taxes

6% - Motor Vehicle Tax]
777

Property Tax. Property tax collection growth has been moderate from 1992-2006.
Consi&ering the net tax digest growth, along with the need for expansion of services,
replacement of equipment and renovation of facilities , the Board of Commissioners has
lowered the Fire Fund miﬂage rate five times since 1992. During 200(), residential and
commercial properties were revalued in accordance with state law. The revaluation led

to a 7.9% increase in budgetecl property tax collections for FY 07.

DEBT SUMMARY

Approximately 1.4% of the Fire Fund })udget is for debt service expenses. Along with the
General Fund, the Fire Fund shares the projected interest expense related to the use of Tax
Anticipation Notes (TANs). These short term notes are used to borrow against current year
anticipatecl tax revenues as needed to fund projects/operations. Current ptojected interest

expense lowers the available amount in contingency, which is used with the Board of

Commissioners’ approval to fund equipment and expancl facilities. Below are the amounts

buclgetecl in the Fire Fund for projecte(l FY 05/06 interest expenses:

TANs Interest Expense
FY 07 FY 08
$948,875 $1,107,650

FUND BALANCE SUMMARY
The fouowing table is a five year presentation of })eginning and ending fund balances.
Revenues and expenditures are not separated l)y category since that information is presented

carlier in the Fire Fund Revenue & Expen&iture Summary.

FY 07/08 BIENNIAL BUDGET
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Fire Fund

In FY 05. the fund balance increased approximately $3.6 million above FY 04 due to

the increase in tax revenue.

In February FY 06 Fire Station 11 in northwest Cobb County was relocated and
Legan operations at the new facility at 4650 Cowan Road in Acworth. The new
location addressed concerns about having a more central location for Fire & Emergency
Response in that area. Also, in October the new Station 14 was built on Lil)rary Lane,
which is part of the Mountain View campus in Marietta.

In August FY 06 CCFES received two new rescue units at Fire Stations 11 and 24.
Two new Pierce fire engines Legan operation in Sep‘ceml:)er at stations 7 and 14. A new
44O-£oot, custom-chassis technical rescue unit went into service at Station 4 in
December. Also in August, CCFES placecl into service a new inflatable water rescue
boat and trailer. This boat has been assignecl to the Technical Rescue Team at Station

4, where it will be used for swift-water rescue.

FY 04 FY 05 FY 06 FY 07 FY 08

Actual Actual Actual Adopted Adopted
Beginning Balance $14,774,663  $14,803,850 $18427,418  $22,720,645  $22,720,645
Reventies $58,119,007  $60,034,862  $64,321,074  $67,132.266  $70,061,783
Expenditures $58,089,901  $56,411,303  $60,027,847 $67,132,266 $70,061,783
Ending Balance * $14,803,859 $18,427,418 $22,720,645 $22,720,645 $22,720,645
Designated/Reserved $14,803,859  $18,427,418  $22,720,645 $22,720,645 $22,720,645
Undesignated $0 $0 $0 $0 $0

*County policy requires a minimum fund balance reserve be maintained equal to 1/20th of the
annual appropriated budget. This reserve amount is included in the ending balance figures

Sl‘lOWn above.

BUDGET BASIS

Bu(lgets for governmental fund types are a&opte& on the modified accrual basis. Under the
modified accrual basis of accounting, revenues are recognize& when tl'ley become both
measurable and available. Measurable means the amount of the transaction can be determined.

Available means collectible within the current period, or soon enough therea{:ter, to be used to

pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county's
finances on the basis of “generaﬂy acceptecl accounting principles" (GAAP). This conforms
to the way the county prepares its Lu&get with one exception. In the CAFR, fund balance is
reserved to cover outstanding encumbrances at fiscal year-end. For budgetary purposes,

however, these encumbrances are treated as budgete(} expenditures for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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Did You Know?

Enterprise Funds account for
activities that are usuaHy self-
sustaining, principaﬂy through

user charges for services.

Other Operating Funds Summary

FUND STRUCTURE

The Other Operating Funds include Child Support, Community Services Block Grant
(CSBG), Golf Course, Hotel/l\/lotel Tax, Law Library and Parleing Deck. CSBG,
Hotel/Motel Tax, Child Support, Law Li]:)rary and Parlzing Deck are categorized as
Special Revenue Funds, while the Golf Course is categorize& as Enterprise Fund. All
of these Other Operating Funds are funded l)y user fees and/or grants.

Child Support: The Child Support Recovery Unit was established to act as the
enforcement agency for the Department of Human Resources on behalf of children in
need of financial support. The State of Georgia reimburses 100% of ehgiMe
expenditures to include operating expenses, salaries, and fringe benefits associated with
the Child Support Recovery Program. However, the State considers 26% of the
assistant District Attorney’s salary as ineligﬂ)le. Therefore, the county subsidizes all

ineligi})le costs.

CSBG: The CSBG Fund was established to account for grant monies received from
the Georgia Department of Human Resources for the Community Services Block Grant
program. CSBG provides operating contributions to community service organizations

or programs clesignecl to assist low to moderate income citizens of Cobb County.

Go/)[ Course: The Golf Course Fund was established to account for the operation and
maintenance of the Cobblestone Golf Course. Operations are funded tllrougl'l charges

for use of the golf course, concessions and pro shop sales.

Hotel/Motel Tax: This fund was created in FY 02 to account for Hotel/Motel Tax
revenue collected which is then interfund transferred to the General Fund's Business
License Division. In previous years, the Hotel/Motel Tax Revenue was recognized
directly in the Business License Division of the Community Development Agency. In
FY 04, the Board of Commissioners committed approxima’cely $3.4 million of Hotel/
Motel Tax revenues annuauy for the next nineteen years for the Cobb per{orming Arts
Centre project. This project is a collaboration among local government, private

businesses and two local universities.

Law Lil)rary: The Law Lil)rary provicles the operation and maintenance of the county’s
law library. Approximately 96% of the revenue collected is provide(l through 1ega1 costs
exacted from each action or case filed within the county. Approximately 55% of the
Law Li})rary's operating lau(lget is for h]:)rary materials.

Mable House Barnes Amplzitlzeatre: This fund was created in FY 03 to account for
the operation and maintenance of the Mable House Barnes Amphitlleatre {:acility.
Admission fees, parlzing fees and facility rental fees are the primary revenue sources,
accounting for approxima’tely 64% of the total revenue collected. This fund was moved
back to the General Fund in FY08.

Parleing Deck: The Parleing Deck is responsi})le for the operation and maintenance of
the Marietta Square parleing deck. Their primary revenue source are fees collected from
the puMic and county employees for use of parlzing spaces. Approximately 73% of

Lu&geted expenses are for the debt service payments on revenue bonds.

ISSUES & TRENDS

In FY 04, the Parking Deck fees for the public were changed to a flat fee of $3 per
entry. Asa result of this fee cl’zange, the parlzing revenues increased approxima’cely 4%,
which eliminated the need for an annual interfund transfer from the General Fund.
Any excess revenues over expen&itures will be used to fund capital improvements or
towards the retirement of debt.

FY 07/08 BIENNIAL BUDGET
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Other Operating Funds Summary

REVENUE & EXPENSE/EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses l)y category. This provicles a {ive-year

comparison of actual and a&opte(l budgets.

-102-

Child Support:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $982,894 $942,835 $0 $933,135 $970,057
Other Financing $0 $4,089 $0 $78,330 $85,183
TOTAL $982,894 $946,924 $0 | $1,011,465 | $1,055,240
Expenditure Category
Personal Services $879,110 $896,721 $889,039 $976,192 |  $1,015,240
Operating $104,979 $42,487 $16,718 $35,273 $38,709
Contingency $0 $7,716 $0 $0 $1,291
TOTAL $984,089 $946,924 $905,757 | $1,011,465 | $1,055,240
CSBG:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Intergovernmental $395,615 $373,869 $363,892 $314,111 $527,077
Miscellaneous $115 $276 $304 $0 $0
TOTAL $395,730 $374,145 $364,196 $314,111 $527,077
Expenditure Category
Operating $394,160 $367,433 $360,199 $314,111 $527,077
TOTAL $394,160 $367,433 $360,199 $314,111 $527,077
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Other Operating Funds Summary
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Golf Course:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted | Adopted
Revenue Category
Charges for Services $1,017,566 | $1,951,680 | $2,160,536 | $2,200,384 | $2,117,313
Miscellaneous $3,801 $4,241 $10,184 $0 $0
Other Financing $406 $2,205 $2,323 $120,106 $141,566
TOTAL $1,023,773 | $1,958,146 | $2,173,063 | $2,320,490 | $2,258,879
Expenditure Category
Personal Services $48,955 $1,091) $0 $0 $0
Operating $1,369,017 | $1,511,101 | $1,483,501 | $1,606,243 | $1,661,336
Debt Service $268,810 $252,314 $194,917 $661,247 $194,399
Capital $1,465 $141,782 $152,323 $53,000 $29,100
Contingency $0 $0 $0 $374,044
TOTAL $1,688,247 | $1,904,106 | $1,830,831 | $2,320,490 | $2,258,879
Hotel/Motel Tax:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted Adopted
Revenue Category
Other Taxes $3,038,000 | $3,327,163 | $10,452,605 | $3,526,347 | $10,712,988
TOTAL $3,038,009 | $3,327,163 | $10,452,605 | $3,526,347 | $10,712,988
Expenditure Category
Operating $3,038,000 | $3,327,163 | $10,452,605 | $3,526,347 | $10,712,988
TOTAL $3,038,009 | $3,327,163 | $10,452,605 | $3,526,347 | $10,712,988
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Other Operating Funds Summary

Law Library:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Fines & Forfeitures $498,583 $540,629 $493,465 $513,855 $620,224
Miscellaneous $3,713 $10,012 $16,235 $10,000 $10,000
Other Financing $4,211 $6,807 $4,843 $5,308 $5,308
TOTAL $506,507 $557,448 $514,543 $529,163 $635,532
Expenditure Category
Personal Services $96,867 $91,723 $103,935 $114,459 $230,764
Operating $437,210 $455,519 $474,328 $351,227 $351,227
Contingency $0 $0 $0 $63,477 $53,541
TOTAL $534,077 $547,242 $578,263 $529,163 $635,532
Mable House Barnes Amphitheatre:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted | Adopted
Revenue Category
Charges for Services $374,800 $589,952 $625,294 $667,789 $0
Miscellaneous $66,231 $7,172 ($19,580) $897,084 $0
Other Financing $17,600 $2,044 $0 $0 $0
TOTAL $458,631 $599,168 $605,714 $1,564,873 $0
Expenditure Category

Obperating $1,294,695 | $1,370,600 | $1,503,018 |  $1,559,873 $0
Capital $4,450 $2,108 $0 $5,000 $0
TOTAL $1,299,145 $1,372,708 | $1,503,018 $1,564,873 $0

FY 07/08 BIENNIAL BUDGET
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Other Operating Funds Summary

Parking Deck:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted | Adopted
Revenue Category
Charges for Services $493,244 $495,351 $453,641 $457,729 $460,109
Miscellaneous $2,602 $5,877 $16,831 $10,535 $10,535
Other Financing $330 $739 $0 %0 $0
TOTAL $496,176 $501,967 $470,472 $468,264 $470,644

Expencliture Categ’ory

Personal Services $37,616 $39,395 $32,236 $46,240 $48,084
Operating $115,618 $80,558 $86,593 $64,605 $70,193
Debt Service $337,460 $331,784 $339,185 $331,085 $327,780
Capital $0 $0 $4,575 $0 $0
Contingency $0 $0 $0 $26,274 $24,587
TOTAL $490,694 $451,737 $462,600 $468,264 $470,644

SOURCES OF REVENUE
Child Support, CSBG, Golf Course, Hotel/i\/lotel Tax, Law Library, Mable House
Barnes Ampl—xitheatre and Parlzing Deck each have one primary revenue source. The

revenue sources, as weH as the services, vary from each £unc1.

Child Support: State and local funds support the Child Support Recovery eforts in
Cobb County. There are two different reimbursements received from the state for Child
Support Recovery that require a local match. Salaries, operating and capital are
reimbursed 75% By the state, with a 25% match required ]:)y the local government.
Revenue is projec’tecl on the basis of the state reimbursement and local match

requirement.

CSBG: The state provicles the county with funds to operate the Community Services
Block Grant Program. There are no matching funds required by the local government.
The state distributes the funds to counties based on poverty levels statewide.
Approxima’tely 85%-90% of all funds received l)y Cobb County are distributed to

community activity agencies.

Golf Course: The Cobblestone Golf Course generates approximately 99% of total
revenue from user fees. The fees include charges paid l)y patrons for green fees, goH cart
rental, meml}ership cards, driving range practice and concessions. In FY 07/08, the
})udget again reflects the abihty of the Cobblestone Golf Course to operate as a self-

supporting Enterprise Fund as revenues continue to increase.

Hotel/Motel Tax: In compliance with the Georgia Uniform Chart of Accounts, this
fund collects Hotel/Motel Tax revenue only. In previous years, the Hotel/Motel Tax
Revenue was recognized directly in the Business License Division of the Community

Development Agency.

FY 07/08 BIENNIAL BUDGET
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Other Operating Funds Summary

Law Li[)rary: Funding for the Law Library is primarily generatecl I)y court fines. A
fee, not to exceed $3.00 per case, is imposecl on each criminal or civil case filed within

Cobb County. This fee increased in FY08 to $5.00. Less than 1% of revenue is

generatecl from sales of copies.

Mable House Barnes Amplzitlzeatre: Fees collected from patrons for admission and
parlzing make up the majority of revenue for the Mable House Barnes Amphitheater.
Rental fees and concession sales also contribute to the revenue collected. As the

Amphitl'lea’cre enters into its third season, revenues continue to steaclily increase. This

fund was moved lf)aclz to the General Fund in FYO08.

Parleing Deck: The main source of revenue for the Parlzing Deck is parlzing fees. Fees
are pai& l)y both county employees and the general public. Employees pay a monthly
fee for a reserved or unreserved parleing space, and the pu]olic is chargec]. a flat rate of
$3.00. Presently, the deck is operating at full capacity, with revenues projec’ced to
remain relatively stable. FY 07/08 revenue collections will adequately fund all operations

and debt service payments Butlgete&.

DEBT SUMMARY

Golf Course: Approximately 28% of hu&getefl expenses for the Golf Course Fund are
for debt service payments on the Recreation Authority Refun&ing Serial Bonds issued
in 1997. These bonds provi&ecl funds for acquiring, constructing, &eveloping, improving,
and equipping an 18-hole golf course, clubhouse, and related facilities. Revenue bonds
are payaMe from a specific source of revenue and do not affect the property tax rate.
There are no 1ega1 debt limits for revenue bonds. Below is the debt service schedule for
the Golf Course Fund:

Golf Course
Debt Service Schedule

FY 05

$500,680 FYO08  $590250 FY 11 $583,755 FY 14  $584,250

FY 06

$588,185 FY09  $589,345 FY12 $588,750

FY 07

$589,785  FY 10 $582,153 FY 13  $587,125

Capital purchases and accumulation of retained earnings are limited to the amount of
revenues genera’ced in excess of expenditures for the Golf Course, until FY 14 when the
debt is retired.

Parleing Deck: Approximately 71% of the Parlzing Deck Ludget is for debt service
payments on the 1997 Refunding Bonds, through the Downtown Marietta
Development Authority (DMDA), to advance refund revenue bonds issued cluring
1992. The bonds provi&e& {:unding to acquire, construct, and equip parlzing facilities
to benefit the employees and citizens of Cobb County. Revenue bonds are payable from
a specific source of revenue and do not affect the property tax rate. Revenue bonds are
not sul)ject to any 1egal debt limits. The schedule for these payments follows:

FY 07/08 BIENNIAL BUDGET
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Parking Deck
Debt Service Schedule
 FY 05 $330,091 FY 09 $331475  FY13  $328300  FY17  $324,875
FY 06 $337,160 FY 10 $326,745 FY14  $326,125  FY18 $324,813
FY 07 $329,060 FY 11 $326,384 FY 15 $328,063 FY 19 $324,000
FY 08 $325,653 FY 12 $325,313 FY 16 $329,250 '

FUND BALANCE SUMMARY

The foﬂowing tables are a five-year presentation of beginning and ending fund balances.
Revenues and expenditures are not separa’ted })y category since that information is
presen’ce(l earlier in the Other Operating Funds Revenue & Expen&iture Summary.

Child Support Recovery: The Child Support Recovery Unit is one of many grants
within the Grant Fund. Since the Child Support Recovery Unit is a continuously
funded state program, it is Ludgete& on an annual basis. All other grants are L)uclgetecl

as funds become available from the state or federal government.

Grant Fund:
FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Ado ptecl A(lopte(l
Beg’inning’ Balance $8()2,881 $643, 122 $856, 151 $856, 151 $856, 151

$15,141,297  $15,667,196  $10,543,996 $1,011,465 $1,055,240

Revenues*
Expenses® $15,045,501  $15,454,167  $10,543,996 $1,011,465 $1,055,240
Ending Balance  §958677  $856,151  $856,151  $856,151 $856,151
Designated/Reserved $958,677 $856,151 $856,151 $856,151  $856,151
Undesigna‘ced $0 $0 £0 $0 $0

* Fund balances shown include all grants in the FY 05 and FY 06 actual amounts and the FY 06 Actual amount. However,
the FY 07 aclopte(l and FY 08 adpoted amounts reflect Child ‘Support Recovery only since it is ]:yu(lgeted on an annual basis.

CSBG:
FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopted Adopted
Beginning Balance 88,866 $10,436 $8,708 $12,705  $12,705
Revenues  $305730 $374,145  $364,106 $314,111  $527,077
Expenditures $394,160 $375,873 $360,199 314111 $527,077
Ending Balance $10,436  $8,708  $12,705 812,705  $12,705
Designated/Reserved 80 $0 $0 $0 $0
Undesignated $10,436 $8,708 $12,705 $12,705  $12,705
FY 07/08 BIENNIAL BUDGET
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Hotel/Motel Tax:
FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopted Adopted
Beginning Balance $0 $0 $0 $0 $0
Revenues $3,038,009 $3307,163  $10452,605  $3,526,347 ‘37310,712,7(7)5'8‘ “
Expenditures $3,038,009 $3,327,163  $10,452,605 $3,526,347 $10,712,988
Ending Balance %% %0 $0 g0 g0
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0
Law Library:
FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopted Adopted
Beginning Balance $299,950 $272,367 $282,587 $218,869  $218,869
Revernues  $506493  $557448  $514545  $520,163  $635532 |
Expenditures $534,076 $547,228 $578,263 $529,163  $635,532
Ending Balance | 7$ﬁ27”7£,§6f  $282,587 $218,869 $218,86é . $218,800
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $272,367 $282,587 $218,869 $218,869  $218,869
Parking Deck:
FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopted Adopted
Beginning Balance $69,034 $282,167 $332,413 $340,276  $340,276
Revenues C $496,159 $501,067  $470472  $468264 8470,644
Expenditures $490,691 $451,721 $462,609 $468,264  $470,644
Ending Balance $74502  $332413  $340,276  $340.276  $340276
Designated/Reserved $0 $0 $0 %0 $0
Undesignated $74,502 $332,413 $340,276 $340,276  $340,276
BUDGET BASIS

CSBG, Hotel/]VIote/ Tax, Law Li[)rary, Child Support and Parking Deck:
Budgets for Governmental Fund types are adopted on the modified accrual basis.
Under the modified accrual basis of accounting, revenues are recog‘nizecl when tlley
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible, within the current periocl

or soon enough thereafter, to be used to pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy accepted accounting principles " (GAAP).
This conforms to the way the county prepares its }Juclget with one exception. In the
CAFR, fund balance is reserved to cover outstanding encumbrances at fiscal year-

end.

FY 07/08 BIENNIAL BUDGET
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Other Operating Funds Summary

For Lu&getary purposes, 11owever, these encumbrances are treated as ]:)udgete(l

expenclitures for the next fiscal year.

Go/f Course and Mable House Barnes Amplu'tlzeater: The accrual basis of
accounting is used to prepare budgets for Proprietary and Fiduciary Fund types.
Under this method, revenues are recorded when earned and expenses are recorded at

the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaHy accep’ced accounting principles " (GAAP).
This conforms to the way the county prepares its loudget with one exception. In the
CAFR, fund balance is reserved to cover outstan(ling encumbrances at fiscal year-
end. For budgetary purposes, however, these encumbrances are treated as kudgete&

expen&itures for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
-109-



The Bottom Line

Senior Services Fund

FUND STRUCTURE

Senior Services is a Special Revenue Fund established to account for funds received

from various state and local agencies expended for social nrosrams. including services for
senjor citizens. The maiority of revenue collected in the Senior Services Fund is received
{:rnm ]nca]. state ahr‘l ﬁedera] dovernments, Annrm(ima’te]v 73% of t]we reveniie l’m(ldeterl

is an interfund transfer from the General Funcl, while 22% is Lu&gete& to be received

from various other government agencies.

ISSUES & TRENDS

Currentlv there are a total of four multipurnose Senior Centers located in Cobh Countv.

A new center to serve senior citizens in North Cobh Countv was ovnened for overations
in FY 04. FY 05 was the first vear to hear the full-vear imnact of its onerations. The
level of funcling provi&ed through federal and state grants remains fairly constant, with
a modest increase anticipatecl for FY 07/08. This will allow Senior Services to
accommodate grow’ch in the senior citizen population and continue to provi(le the quality
services that Cobb County’s seniors currently enjoy. The Private Pay Program
continues to be successful. This program allows seniors who do not meet grant

quali{ica’tions to receive various services offered L)y paying a reduced rate.

REVENUE & EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses }Jy category. This provides a five-year

comparison of actual and adoptecl }Juclgets.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Intergovernmental $1,125,309 |  $1,009,601| $1,126,667| $1,097,697| $1,097,697
Charges for Services $72,804 $79,569 $80,017 $81,222 $81,507
Miscellaneous $12,362 $19,838 $12,505 $14,592 $14,592
Other Financing $3,801,853 | $3,715650 | $3,864,249 | $4,971,656 | $4,819,648
TOTAL $5,102,419 | $4,824,747 | $5,083,438| $6,165,167 | $6,013,444
Expenditure Category
Personal Services $3,080,140 | $3,110,977{ $3,280,876| $3,571,553| $3,734,632
Operating $1,714907 | $1,655,099 | $1,764,936| $2,118,613| $2,155,533
Capital $41,525 $6,511 $2,473 $10,570 $2,430
Contingency $0 $0 $0 $464,431 $120,829
TOTAL $4,836,572 | $4,772,587 | $5,048,286| $6,165,167 | $6,013,444
FY 07/08 BIENNIAL BUDGET
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Senior Services Fund

SOURCES OF REVENUE

Senior Services is supported primarﬂy by a combination of federal, state, and local
grants. Federal funding is filtered through the Atlanta Regional Commission in concert
with the Qlder Americans Act of 1965, the Social Services Block Grant Ptogram, and
the Community Services Block Grant. Local fun(ling is providefl through an interfund
transfer from the Cobb County General Fund.

Grants. The 1argest grant received Ly Senior Services is in the form of local ﬂm&ing
from the Cobb County General Fund. The amount of local funding require& to support
Senior Services is determined L)y &eﬁning the variance between projected expenditures and
projec’te(l revenues from other sources. The General Fund contribution to Senior Services
has increased each vear from FY 04 - FY 08 to comnensate for increases in services and
facilities. Tn recent vears Senior Services has added three facilities for a total of four
multi-purpose senior centers, four neighborhoocl senior centers and one senior (lay center.
FY 05 is the first year in many that the General Fund contribution has decreased. The
FY 08 contribution from the General Fund decreases 3.2% below the FY 07 amount.

Iﬂca/ vs. Federal/State
Funcling
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State an federal fundine is proiected to remain fairlv consistent for the next two budset
vears. The General Fund contribution for FY 07/08 has decreased approximately
1.43% from the FY 06 contribution level.

T
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FUND BALANCE SUMMARY
The foﬂowing table is a {:ive—year presentation of beginning and ending fund balances.
Revenues and expen&i‘cures are not separatecl l)y category since that information is

presen’ce& earlier in the Senior Services Revenue & Expencliture Summary.

FY 04 FY 05 FY 06 FY 07 FY 08

Actual Actual Actual Adopted Adopted
Beginning Balance ($287,669) ($21,823) $30,336 $65,490 $65,490
Revenues 85102418 $4824746  $5083440  $6,165,167 $6,013 444
Expenditures $4,836,572 $4,772,587  $5,048,286  $6,165,167  $6,013, 444
Ending Balance ($21,823) $30,336 $65,490 865490  $65,490
Designated/Reserved ($21,823) $30,336 $63,490 $65,490 $65,490
Undesignated $0 $0 $0 $0 £0

BUDGET BASIS

Bu&gets for governmental fund types are acloptecl on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognize& when tlley become hoth
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current perio&, or soon enough

thereafter, to be used to pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “generally accepted accounting principles” (GAAP). This
conforms to the way the county prepares its })uclget with one exception. In the CAFR,
fund balance is reserved to cover outstanding encumbrances at fiscal yeat—end. For
}Judgetary purposes, however, these encumbrances are treated as })uclgeted expenclitures

for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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FUND STRUCTURE
The Solid Waste and Compost Funds are Enterprise Funds established to account for

operating revenues and expenses related to the disposal of solid waste.

ISSUES & TRENDS

Solid Waste's disposal revenues have increased as a result of assumption of the
Vegetative Waste Site operations in April 2006. Increased revenues were also seen in
the combined funds as a result of a 3% increase in both transactions and tonnage in
FY 07. Due to the highly-traine& and experienced operators stafﬁng the compost
facihty, a major portion of requirecl annual maintenance/ repair work was per£orme& in-
house, resulting in signiﬁcant savings to the FYO7 total expendi’cures. This savings is
projecte& to continue to be realized in future huclget years. Although revenues have
increased and expencliture savings are continuaﬂy identified/realized, revenues are not
substantial enough to {uﬂy fund the division’s operating bu&get.

REVENUE & EXPENSE SUMMARY

Belowis a presentation of revenues and expenses L)y category. This provicles a five—year

comparison of actual and adoptetl budgets.

Solid Waste Fund:
Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted | Adopted
Revenue Category
Charges for Services $3,624,219 |  $4,045,025 |  $4,460,610 |  $4,874,694 | $4,874,694
Miscellaneous $4,260 $14,109 $73,603 | $1,556,983 | $2,133,196
Other Financing $3,294,624 $5,i%,063 $2,583,792 | $1,790,132 | $2,175,489
TOTAL $6,923,103 | $9,255,197 | $7,118,005 | $8,221,809 | $9,183,379
Expense Category
Personal Services $1,695,968 | $1,725414 | $1,929,849 | $1,088316 | $2,076,673
Operating $3,658,051 | $3,680,162 | $4,220,330 | $4,206,277 | $4,947,968
Debt Service $14,208 $1,711 $0 $1,715 $1,800
Capital $268,968 $85,696 $23,609 $135,350 $145,000
Contingency $0 $0 $0 ! $1,800,151 | $2,011,938
TOTAL $5,637,195 | $5,492983 | $6,173,788 | $8,221,809 | $9,183,379

Less than 2% of the Solid Waste Fund's operating budget is debt service. Because this
is an Enterprise Fund, there is no legal debt limit. The l)uclgete& debt service is for
amortization costs associated with the Compost Fund Revenue Bonds and for capital

equipment lease payments.

FY 07/08 BIENNIAL BUDGET
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Compost Operating Fund:

Category FY 04 FY 05 FY 06 FY 07 FY 08
Deseription Actual Actual Actual Adopted | Adopted
Revenue Category
Charges for Services $2,305,466 | $1,829,862 | $1,488,778 | $1,521,277 { $1,580,250
Miscellaneous $5,301 $13,719 $4,405 |  $6,677,692 | $4,163,952
Other Financing $3,386,421 $116,345 | $4,112,722 $4,779 $14,959
TOTAL $5,607,188 | $1,959,926 | $5,605,905 | $8,203,748 | $5,759,161
Expense Category
Personal Services $1,383,491 | $1,431,095 | $1,520416 | $1,610374 | $1,618,836
Operating $5,394,502 |  $4,493,043 | $2,719,019 | $3,766,710 |  $3,459,920
Debt Service $1,247,153 $980,799 $726,009 |  $2,508,928 $622,597
Capital $0 $15,498 $253,766 $261,000 $17,500
Contingency $0 $0 $0 $56,736 $40,308
TOTAL $8,025,145 | 46,920,435 | $5,219,300 | $8,203,748 | $5,759,161

SOURCES OF REVENUE

Tipping fees, also known as disposal fees, are the single source of revenue generate& ]:)y
the Compost and Solid Waste Funds. During FY 06, tipping fees increased from
$32.50 t0 $35.00 per ton. Asa result of the fee change and the potenﬁal impact it
may have on the annual tonnage activity, a conservative revenue projection is Ludgetecl
for FY 07/08. Also cluring FY 06, the privatizecl operation of the Vegetative Waste
Site was ]:)rough‘c back in-house. Solid Waste took over operations at this site in April

FY 07/08 BIENNIAL BUDGET
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Solid Waste/Compost Funds

2006, creating an additional significant source of revenue from resi(‘lential and

commercial &isposal of green waste material.
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Solid Waste

DEBT SUMMARY

Approxima’cely 11% of the Compost Fund's operating budget is debt service. Because
this is an Enterprise Fund, there is no 1ega1 debt limit. The Luclgeted debt service is for
the costs associated with retiring revenue bonds. Revenue bonds for $25,930,000 were
issued cluring 1995 to construct the Compost Facility. Below is the schedule of
remaining payments for debt service budgeted in the Compost Fund:

Compost Facility
Debt Service Schedule

FY 07 $2,480,113 FY 11 $2,470,600 FY 15 $2,050,000
FY 08 $2,477,969 FY 12 $2,203,750 FY 16

FY 09 $2,476,563 FY 13 $2,355,000 FY 17
FY 10 $2,480,750 FY 14 $2,201,250 ¢

Until FY 15, when the final debt service payment is made, the Compost Fund will
require financing from other sources; therefore, this fund is unable to accumulate fund

})alance.

BUDGET BASIS

The accrual basis of accounting is used to prepare }Judgets for proprietary and ficluciary
fund types. Under this me’chod, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaﬂy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its budget with one exception. In the
CAF R, fund balance is reserved to cover outstancling encumbrances at fiscal year—end.

FY 07/08 BIENNIAL BUDGET
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For I)udgetary purposes, however, these encumbrances are treated as Luclge’tecl

expen&itures for the next fiscal year.
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Transit Operating Fund

FUND STRUCTURE

Transit funcling is currently l)uclgeted in two funds ; however, for purposes of the
Comprehensive Annual Financial Report, it is considered a single Enterprise Fund. In
FY 02, this fund was reclassified from a Special Revenue (Governmental) Fund to an
Enterprise (Proprietary) Fund as a result of GASB 34. The two l)udgetecl funds are
Transit Operating and Transit Capital. Prior to FY 97, revenues and expenses for
transit capi’tal projects were included in the operating fund. The Transit Operating Fund
has been established to account for revenues and expenses of the clay—to-day operations

of Cobb's public transit system. The operating fund receives revenues from the Federal
Transit Administration (FTA), Georgia Department of Transporta’cion (GDOT) and
interfund transfers from the county’s General Fund.

ISSUES & TRENDS
Cobb's pul)hc transit system is known as Cobb Community Transit (CCT). CCT

operates buses and para-transit minibuses that serve the needs of Cobb's commuters.

A business is contracted to operate and maintain CCT {:acihties, equipment and vehicles.
This service contract is awarded after a competitive bid process. The current transit
service provider's five-year contract ends June 30, 2010 and will be re-bid for the next
five-year perio&. County Transit staff administer and supervise the contractor. The bulk
of operating expenses are associated with the payments to the company provicling the
service. User fees and most other types of revenue are receipte(l in the operating fund
only. Passenger fare revenue is the primary operating revenue generate& by CCT.
Efforts to increase fare revenue are ongoing through an improvecl and expancle(l

marketing program.

REVENUE & EXPENSE SUMMARY

Below is a presentation of revenues and expenses L)y category. This provides a five-year

comparison of actual and adopte(l })u(lgets.

-117-

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Intergovernmental $10,753,606 |  $7,342,104 | $8,974,184 | $4,869,206 | = $4,447,431
Charges for Services $2,785230 | $3,220,558 | $3,703,228 | $3,773,145 | $4,085,509
Miscellaneous $11,477 $118,483 $146,826 $0 $0
Other Financing $6,653,106 | $5,510,353 | $8,622,412 | $7,378,111 | $8,342,870
TOTAL $20,203,419 | $16,191,498 | $21,446,650 | $16,020,462 | $16,875,870
Expense Category
Personal Services $391,729 $401,272 $404,910 $429,371 $467,986
Operating $13,874,359 | $14,962,022 | $17,146,602 | $15,528,175 | $16,388,470
Capital $0 $0 $0 $9,000 $0
Contingency $0 $0 $0 $53,916 $19,414
TOTAL $14,260,088 [ $15,363,294 | $17,551,512 | $16,020,462 | $16 875870 |
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Transit Operating Fund

Transit Operating Fund Expenses
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SOURCES OF REVENUE

The primary sources of funding for Transit are grants and user fees (fares) paicl hy the
riders of CCT. Grants are provi(lec]. at the federal, state, county, and other local
governments or entities to support CCT.

[ Passenger Fares 22.9%]

Other 0.7%
{ Federal/State Grants 30.4%]

County Grant. The 1argest grant received Ly Transit is in the form of local funcling
transferred from the Cobb County General Fund. The amount of this county grant 1s
determined by defining the gap between projec’te(l expenses and the revenue from all other
sources. The table below provides a history of the county interfund transfer support of
the Transit Operating Fund.

FY 05 Actual FY 06 Actual FY 07 Adopted FY 08 Adopted

$5,000,000 $6,700,000 $7,378,111 $8,342,870

FY 07/08 BIENNIAL BUDGET
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Federal, State & Other Local Grants. Federal and state grants provide both operating
and capi’tal fun(ling. The FTA currently reimburses operating expenses on a limited
basis only, and this level of support of operations may decrease nationaﬂy in the future.
The table below provi(les the recent his’tory of non-county grant 1(unc].ing.

FY 05 Actual FY 06 Actual FY 07 Acloptecl FYO08 A&opte(l

$3,357,728 $4,020,878 $4,869,206 84,447,431

Passenger Fares. The number o£ bus routes, riders and the passenger fare rates are
factors that coHec’tively determine the total amount of revenue received from passenger
fares. Passengers that transfer between Atlanta's MARTA system and Cobb's CCT
pay their fare to the trip-originating transit system only, not to both. The table below

details the revenue from passenger fares.

FY 05 Actual FY 06 Actual FY 07 A(lopted FYO08 Acloptecl

$3,032,184 $3,508,289 £3,666,945 $3,979,369

FUND NET ASSETS SUMMARY - COMBINED TRANSIT FUNDS

In FY 02, this fund was reclassified from a Special Revenue Fund to an Enterprise
Fund as a result of GASB 34. previously this table would clisplay the changes in Fund
Balance or as it is called in Enterprise Funds: Retained Earnings. Now with GASB
34, this summary table reflects changes in ‘Net Fund Assets” as reportecl }Jy the
Comprehensive Annual Financial Report (CAFR). The fouowing table is a {:ive-year
presentation of beginning and en&ing Net Fund Assets for the combined Transit Funds.

The more detailed information on revenues and expenses l)y category is found in the

Revenue ancl Expense Summary taMe.

FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adopted Adopted
Beginning Assets $28,001,099 $34,839,330  $35,667,534 $39,562,672 $39,562,672
Revenues $20,203,419  $16,101,408  $21,446,650 $16,020,462 $16,875,870
Expenses $14266,088 $15363204 817,551,512 $16,020,462 $16,875,870
Ending Assets $34,830,330 $35,667,534  $39,562,672 $30,562,672 $39,562,672
Designated/Reserved $34.830,330 $35,667,534  $30,562,672 $30,362,672 $39,562,672
BUDGET BASIS

The accrual basis of accounting is used to prepare L)uclgets for proprietary and fiduciary
fund types. Under this method, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “generany acceptecl accounting principles" (GAAP). This
conforms to the way the county prepares its l)u(lget with one exception. In the CAFR,
fund halance is reserved to cover outstan&ing encumbrances at fiscal year-encl. For
l)udgetary purposes, however, these encumbrances are treated as budgeted expendi’cures

for the next fiscal year.

FY 07/08 BIENNIAL BUDGET
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Water Fund

FUND STRUCTURE
The Water Fund is an Enterprise Fund established to account for the operating revenue
and expense of the Water Distribution System, sewage collection and processing plants.

The primary revenue sources for the Water Fund are sewerage service fees, with annual

collections over $QO million and water sales with annual collections over g()g million.

ISSUES & TRENDS
Revenue projections for FY 07/08 are in line with the expense projections. However, any

revenues in excess of expenses support the ongoing capital expansion and replacement

plan for Cobb County water and sewer lines, as well as water reclamation facilities. The
FY 07 Water Fund operations are budgeted for a $21 million increase over FY 06.
P g
The increase is attributed to several key factors such as: depreciation and debt service
Y P
expenses, water purchases, capital replacements, costs related to outsourcing the fire

hy(lrant repair and maintenance, and extensive sewer line repair and maintenance to

meet both state and federal regulations.

REVENUE & EXPENSE SUMMARY

Below is a presentation of revenues and expenses I)y category. This provides a {:ive—year

comparison of actual and adop’ce& burlgets.

Category
Description

FY 04

FY 05

FY 06

FY 07

FY 08

Actual

Actual

Actual

Acloptetl

A(lopte(l

Revenue Category

Charges for Services

$134,799,446

$135,902,192

$160,850,359

$161,754,955

$159,435,640

Fines and Forfeitures $14,678 ($7,448) $3,176 $0 $0
Miscellaneous $1,133,025 | $1,104,906 | $2,556,908 | $1,716,830 | $2,161,830
Other Financing ($263,412) $235,286 $350,466 | $14,983,653 $74,604
TOTAL $135,083,737 137,234,936 [$163,760,909 (178,455,438 $161,672,074

Expense Category

Personal Services $20,829,002 | $21,817,635 | $22,382,047 | $24,846,200 | $27,137,283
Operating $100,290,860 | $115,428,797 | $126,880,566 | $126,244,484 | $128,215,622
Debt Service $5,404,131 |  $6,498,001 | $6,695,764 | $22,645,950 | $5,103,025
Capital $1,191,880 | $1,892,616 | $1,090,650 | $1,668,402 $448,875
Contingency $0 $0 $0 | $3,050,393 $767,269
TOTAL $127,805,873 145,637,049 [5157,049,927 B178 455438 161,672,074

SOURCES OF REVENUE

in the two Water System capital projects funds.

There are two sources of revenue that account for more than 89% of Water System
revenue: sewerage service fees and water sales. Historicaﬂy, the Water System collects

more revenue than ]audgetecl expenses. The result is an annual surplus that is reinvested

FY 07/08 BIENNIAL BUDGET
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Highest Marks!
Cobb County Water System’s

Revenue Bonds have achieved
the highest combined ratings,
nationany for any municipal
water system, from the three

major national rating agencies.

Mooclys’ rating: Aaa
Fitch's rating: AAA
S&P’s rating: AAA

The triple Triple-A’s are the
highes’c ratings that a municipal

utili’cy can receive.

Water Fund

Sewerage Service Fees. Cobb County provicles sewerage collection and treatment services
to its residents, the Cltv of Atlanta, and other counties. Fees collected for these services
account for over 50% of the total revenue collected ]:)y the Water System.

Water Sales. The other major revenue component to Water System revenue is su})ject
to fluctuation on an annual basis. Water sales vary annuaﬂy with the severity of the
summer seasons. For example, extremely hot and dry sumimers yield a higher volume of
water consumption while normal to mild and wet summers yielcl a lower amount of water

consumption. Asa result, the water sales revenue fluctuates accorclingly.

DEBT SUMMARY
Between 1986 and 1993, three series of revenue bonds were issued to fund water/sewer

line instaﬂa’tions, new water mains, new water line replacements and expansion of water

reclamation facilities. The expansion of several facilities resulted in lower overall operating
expenses for the Water Fund. Advanced technology allows for a reduction in personnel
and supphes necessary to run plant operations. In 1996 and 2003, portions of the water
and sewer issues were refunded, resulting in lower debt service. Below is a debt service
schedule of the interest payments for the Water Fund. The final debt service payment will
occur in FY 08.

Water Fund's Revenue Bond
Debt Service-Interest Payment Schedule

FY 05 $3,017,852 FY 07 $1,444,603

FY 06 $2,243,463  FY 08 $627,708

In April of 2004, the national rating agencies of I‘/Ioo&y's, Fitch, and Standard & Poor
all renewed the triple Triple-A bond rating for Cobb County’s outs’cancling Water Revenue
Bonds.

BUDGET BASIS

The accrual basis of accounting is used to prepare l)udgets for proprietary and Bduciary
fund types. Under this method, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of "generaﬂy acceptecl accounting principles" (GAAP). This
conforms to the way the county prepares its l')udget with one exception. In the CAFR,
fund balance is reserved to cover encumbrances at fiscal year-end. For budgetary purposes,

however, these encumbrances are treated as budgeted expenses at fiscal year-encL

FY 07/08 BIENNIAL BUDGET
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Grant & Capital Budgets Summary

GRANT & CAPITAL BUDGETS

The combined FY 07/08 biennial grant and capital funds’ })u&gets total in excess of
$255 million. The FY 07 grant and capi’cal bu&gets are approximately $58 million
more than the FY 06 adopte& lju(lget, due to the addition of the new 800MHz Radio

System Fund and increases in three other capital funds. Capi’cal expenclitures in these

capital funds are ‘non-routine’ major projects with poten’cial impact on operating

funds. Details are on su]:)sequent pages for funds with FY 07/08 appropriations.

FY 05 FY 06 FY 07 FY 08

Grant Funds Actual Actual Adopted Adopted
CDBG & ESG Program  $4,630,983  $4,842,021  $3,335621  $3,752,021
_HOME Program  $2,216,500  $2,012,091  $1,609,672  $1,752,573
JAG (formerly LLEBG) Program $94,846 $97,834 $70,742 $154,076
 SubTotal  $6,942,329  $6,951,946  $5016,035  $5,58,670

FY 05 FY 06 FY 07 FY 08

Capital Funds Actual Actual Adopted Adopted
800 MHz Radio System Replace. 80 $9,538,748 $24,360,6049  $13,847,106
Transit Capital . $2986266  $5569042 %0 $0
Capital Projects  $46,000,256  $33,682,804 $20,202,954  $16,892,216
Water Renewal, Ext. &lmprovement  $45,193,625  $36,115,233  $47,724,500  $44,558,744
Water System Development $16,500,795  $3,482,109 $18,043,000  $59,498,755
_Water & Sewerage 2003 Bond $18,096,206  $51,697,605 $0_ $0
Water-Stormwater Capital . %0 $566,590 %0 %0
1990 Transportation Improvement  $512,188  $0 %0 %0
1994 Transportation Improvement  $7,907,627 ~ $4,013,992  $0 %o
2005 SPLOST Fund $0  $25,871,686 $0 $0
Community Greenspace Trust $2,723 $620,003 $0 $0
~ Sub-Total $137,199,686 $171,157,812 $110,337,103  $134,796,821
Total $144,142,015 $178,109,758 $115,353,138 $140,455,491

Note: All funds with FY 05/06 actual expenditures ancl/or FY 07/08 A&optec]
Buclgets are listed in the above table.

In the Grant Funcls, the a&opted hudgets for FY 07/08 are lower than the actual
expenses in FY 05/06 because these funds are conservatively Luclgeted at no more

than 80% of the prior year's actual grant award amounts.

In the Capital Fun&s, the three SPLOST, the Greenspace, and the Water &

Sewerage Bond funds were previously {uﬂy appropria’cefl (funded) and are being spent
down over time. The Transit Capital fund is funded through the year-roun& Ag‘enda

process, as FTA Grants are acceptec]. and/or as new projects are Llevelope&.

FY 07/08 BIENNIAL BUDGET

-122-



The Bottom Line

Community Development Block Grant Program

FUND STRUCTURE

The Community Development Block Grant Program (CDBQ) is a Special Revenue
Fund established to serve low to moderate income families and individuals. CDBQG is
funded entirely by federal and state agencies.

ISSUES & TRENDS
The CDBG Program funds various projects for Cobb County, local municipahties and

non-profit organizations. Since this is a multi—year fund which allows spending of

previous years’ }Juclgets in the current fiscal year, actual fiscal year expenclitures are

expected to exceed the current fiscal year aclop’ted }Juclget.

REVENUE & EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses L)y category. This provides a five-year

comparison of actual and adop‘ce& })u&ge’cs.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Intergovernmental $4,937,742 | $5917,537 | $4,620,016 | $3,335,621 | $3,752,021
Miscellaneous $183,451 $76,725 $154,703 $o0 $0
TOTAL $5,121,193 | $5,994,262 | $4,774,719 | $3,335,621 | $3,752,021
Expenditure Category
Operating $4,154,488 |  $5,966,043 | $3,541,816 | $3,335621 | $3,752,021
Capital $1,034,991 $114,159 |  $1,300,205 $0 $0
TOTAL $5,180,479 | $6,080,202 | $4,842,021 | $3,335,621 | $3,752,021

The amounts shown represent the year-end buclget. This is a multi-year fund which
allows spending of previous year grant funds within the current year; therefore, the year-

end budget provides a more accurate comparison than year—end expenclitures.

SOURCES OF REVENUE

The Community Development Block Grant Program receives the majority of its funds
from the U.S. Department of Housing and Urban Development (HUD) to support

programs serving low and moderate income families and individuals. The miscellaneous

revenue indicated in the above table is interest earnings and Program Income, which is

loan repayments from the clients of the program. There is no local matching
requirement to receive and distribute CDBG funds. The FY 07/08 funding level is

projected to remain fairly consistent with past years’ funcling.
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The Bottom Line

Community Development Block Grant Program

FUND BALANCE SUMMARY
The {ollowing table is a five-year presentation of beginning and ending fund balances.
Revenues and expenditures are not separa’ce& l')y category since that information is

presente& earlier in the CDBG Revenue & Expendi‘cure Summary.

FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Adoptecl A(lopted

Beginning Balance

$5,121,193 $5,994,262 $4,774,719 $3,335,621  $3,747,211

$0 $0 $0 $0 $0

Revenues

Expenditures $5,121,193 $5,994,262 84,774,719 $3,335,621  $3,747,211
Ending Balance $0 - $0 $0 $0 Ed )
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Instea&, the
table assumes that the fund's revenues will equal the actual expenclitures. However, a
combined summary of the HUD-funded grants will follow the Supportive Housing

section.

BUDGET BASIS
Budgets for governmental fund types are adopted on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognized when they become both

measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current period or soon enough

thereafter to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of "generaﬂy accepted accounting principles” (GAAP). This
conforms to the way the county prepares its budget with one exception. In the CAFR,
fund balance is reserved to cover outstancling encumbrances at fiscal year—encl. For
Buclgetary purposes, however, these encumbrances are treated as kudgeted expen&itures

for the next fiscal year.
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The Bottom Line

HOME Program

FUND STRUCTURE
The Home Investment partnership Act (HOME) Program is a Special Revenue Fund
established to serve low to moderate income families and individuals. The HOME

Program provides for activities such as housing rehabilitation, first-time home Luyers

and rental rehabilitation.

ISSUES & TRENDS

Cobb County is designatecl as the lead entity for the Georgia Usxban County
Consortium. All federal funding for the three member consortium is passed ’chrough
Cobb County. In FY 01, Cherokee County joinec], Cobb County and the City of

Marietta in consortium mem]:)ership. Since this is a multi-year fund which allows

spending of prior years  appropriations in the current fiscal year, actual fiscal year

expenditures may vary from the fiscal year adopted l)uclget.

REVENUE & EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses by category. This provi(les a five—year

comparison of actual and a(lopted Ludgets.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual Adopted Adopted
Revenue Category
Intergovernmental $2,558,009 | $3,337,062 | $2,222,850 | $1,609,672 | $1,752,573
Miscellaneous $479,074 $309,886 $279,931 $0 $0
TOTAL $3,037,173 | $3,646,948 | $2,502,781 | $1,609,672 | $1,752,573
Expenditure Category
Operating $3,277,218 | $3,643,212 | $2,603,770 | $1,609,672 | $1,752,573
TOTAL $3,277,218 | $3,643,212 | $2,603,770 | $1,609,672 | $1,752,573

The amounts shown represent the year-en(l })utlget. This is a multi—year fund which
allows spending of previous year grant funds within the current year; therefore, the year-

end l)udget provi&es a more accurate comparison than year-en(l expenditures.

SOURCES OF REVENUE

The HOME Program is funded Ly the U.S. Department of Housing and Utrban
Development (HUD). The miscellaneous revenue indicated in the above table is Program
Income which is repayment of loans to the program from the clients. There is no

requirement for local matching funds. In FY 07/08, funcling for the HOME Program

remains consistent with past years’ {:un(ling.
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The Bottom Line

HOME Program

FUND BALANCE SUMMARY

The foﬂowing table is a {ive-year presentation of beg‘inning and ending fund balances.
Revenues and expenditures are not separated Ly category since that information is
presente(l earlier in the HOME Program Revenue & Expen&iture Summary.

FY 04 FY 05 FY 06 FY 07 FY 08

Actual Actual Actual Adopted Adopted
Beginning Balance $0 $0 $0 $0 $0
Revenues $3,037,173  $3,646,048 82,502,781 1,609,672 $1,752,573
Expenditures $3,037,173  $3,646,048 $2,502,781  $1,609,672 $1,752,573
Ending Balance ’ $0 $0 %o g0 80
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Instea&, the
table assumes that the fund’s revenues will equal the actual expenclitures. However, a
combined summary of the HUD-funded grants will follow the Supportive Housing

section.

BUDGET BASIS

Budgets for governmental fund types are a(lopted on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognize(l when they become both
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current period or soon enoug‘h

thereafter to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “generaﬂy accepte(l accounting principles" (GAAP). This
conforms to the way the county prepares its };)udget with one exception. In the CAFR,
fund balance is reserved to cover outstan&ing encumbrances at fiscal year—end. For
buclgetary purposes, however, these encumbrances are treated as l)uclgeted expenclitures for

the next fiscal year.
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The Bottom Line Justice Assistance Grant Program

FUND STRUCTURE
The Justice Assistance Grant Program is a Speciai Revenue Fund established to

underwrite projects aimed at re&ucing crime and improving pui)iic safety.

ISSUES & TRENDS

The JAG Program is ie(ieraiiy funded };)y the Department of Justice, Bureau of Justice
Assistance. Currentiy, five projects are ]:)eing funded ]:)y this grant. Among the service
provi(iers are Cobb County Department of Public Sai;ety, Marietta Housing Autl'iority
and Cobb County }uveniie Court, aiong with others. Since this is a multi-year fund
which allows spenciing of previous years' i)u(igets in the current fiscal year, actual fiscal

year expenclitures are expecte(i to exceed the current fiscal year a&ioptecl i)uclget.

REVENUE & EXPENDITURE SUMMARY

Below is a presentation of revenues and expenses i)y category. This provicles a five-year

comparison of actual and a(iopte(i i:)u(igets.

Category FY 04 FY 05 FY 06 FY 07 FY 08
Description Actual Actual Actual A(loptecl Aclopted

Revenue Categ‘ory

Intergovernmental $67,587 $161,063 $90,750 $70,742 $154,076

Miscellaneous $1,991 $2,487 $3,846 $0 $0

TOTAL $69,578 $163,550 $94,596 $70,742, $154,076
Expenditure Category

Operating $75,011 $154,555 $97,834 $70,742 $154,076

TOTAL $75,011 $154,555 $97,834 $70,742 $154,076

The amounts shown represent the year—enci i)u(iget. This is a muiti-year fund which
allows spending of previous year grant funds within the current year; therefore, the year-

end ]:)u(iget provicies a more accurate comparison than year-enci expenditures.

SOURCES OF REVENUE

The Justice Assistance Grant Program receives the majority of its funds from the U.S.
Department of Justice (DOJ) to support crime prevention and pulniic safe’cy programs.
The miscellaneous revenue indicated in the above table is interest earnings. There is no

local matching requirement to receive and distribute JAG funds. The FY 07/08 i:un&ing

level is projecte(i to remain iairiy consistent with past years’ fun(iing.

FUND BALANCE SUMMARY

The foilowing table is a iive-year presentation of i)eginning and enciing fund balances.
Revenues and expenditures are not separated i)y category since that information is
presente(i earlier in the JAG Revenue & Expenditure Summary.
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The Bottom Line

Justice Assistance Grant Program

FY 04 FY 05 FY 06 FY 07 FY 08

Actual Actual Actual Adopted Adopted
Beginning Balance $0 $0 $0 $0 $0
Revenues $69,578 B $163,550 $94,596 N $70,742 “ 331544,077(;”7
Expenditures $69,578 $163,550 $94,596 $70,742 $154,076
Ending Balance $0 0 $0 80 s
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not availalole at this time. Insteacl, the
table estimates that the fund’s revenues will equal the actual expenclitures.

BUDGET BASIS

Bu&gets for governmental fund types are ac].opte& on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognized when ’cl'ley become both
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current periocl or soon enough

thereafter to be used to pay liabilities of the current perio&.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “genetauy acceptecl accounting principles" (GAAP). This
conforms to the way the county prepares its })un‘lget with one exception. In the CAFR,
fund balance is reserved to cover outstanding encumbrances at fiscal year-en(l. For
hu&getary purposes, however, these encumbrances are treated as budgeted expenditures

for the next fiscal year.
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The Bottom Line

800MH:z Capital Fund

FUND STRUCTURE

This is a Specia] revenue fund that accounts for revenues and expenses related to the
county's radio network. The fund was established cluring FY 06 by action of the BOC.
The fund contains projects and items related to the enhancement and upgrade of the

network infrastructure and equipment. Major goals are replacing the system’s core

transmitters and repeaters, and the replacement of radios as needed during phase 1 and

2 of the program, as the system transitions from analog to cligital.

Revenue sources include earmarked contributions from the SPLOST (Special Purpose
Local Option Sales Tax) Funcl, other county funds , Cobb's cities, the Cobb Board of

Education, and various other agencies.

The computer—base(l system management is located at the Cobb County E911 Center.
The system network operates using both voice and data communication. It primarily
supports the puMic sa£ety agencies and clepartments of the county government and each
of Cobb's six cities. Additional users include other county/ municipal departments and
agencies incluc].ing ambulance companies, hospitals, and schools. Currently, 5,108
radios can access the system; of t}lese, 3,275 are used ]:)y county government, with
1,833 held By Cobb municipalities, scl’lools, maﬂs, hospitals, universities, and
ambulances. Shared agreements are in force with Georgia pul')lic safety agencies, several
neighboring fire clepartments, the City of Douglasviﬂe, the Kennesaw Mountain
National Parlz, and the Norfolk Southern Railroad.

ISSUES & TRENDS
This budget decreases as the SPLOST revenue for the 800MHz core replacement
winds down loy FY 08. Other projects within the fund will continue for several years.

REVENUE & EXPENSE SUMMARY
This table is a presentation of revenues and expenses by category for the 800MHz
Fund. This provicles a picture of two years actual and two years aclopte& I)udgets.

Category FY 05 FY 06 FY 07 FY 08
D it
esemption Actual Actual Acloptecl A(lopted
Revenue Category
Local Revenue $0 $287,887 $501,294 $501,294
a aT . .
SPLOST - Interfund $0 $0 $19,797,432 $2,828,200
Transfer
Interfund Teansfer- $0 $1,360,652 $859,173 $539,694
Genera] Fund
Interfund Transfer - ) - -
Other Governmental $O $3'OO4'032 $329'70-L $329'704
Interest Earuings $0 $45,-1423 @15,000 %15,000
Proceeds~Capita1 Lease $0 $7,019,390 $0 $0
Fund Balance $0 $0 $2,863,996 $9,633,164
Reserve
TOTAL $0 | $11,717,384 $24,366,649 | $13,847,1006
]
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The Bottom Line

800MH?z Capital Fund

Category FY 05 FY 06 FY 07 FY 08
D ipti
esenphion Actual Actual A(lopte& A(lopted
Expen(liture Category
Core Rep]acement QﬂSO @O %9,257,04-1— $3,2-L’3,847
Debt Service Capital $0 $0 85,461,441 $1,893,412
Lease
Capital - Radio Equip . . ;
Phace I and 11 $0 $9,538,748 $0 $0
Designated $0 $0 $15,000 $15,000
Contingency
Fund Balance $0 $0 $9,633,164 $8,694,847
TOTAL $0 $9,538,748 $24,366,0649 |  $13,847,106
BUDGET BASIS

Budgets for governmental fund types are a&opted on the modified accrual basis. Under
the modified accrual basis of accounting, revenues are recognizetl when tlley become both
measurable and available. Measurable means the amount of the transaction can be
determined. Available means collectible within the current perioc]., or soon enough

thereafter, to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the county’s
finances on the basis of “generaﬂy accepte(l accounting principles" (GAAP). This
conforms to the way the county prepares its bu&get with one exception. In the CAFR,
fund balance is reserved to cover outstan&ing encumbrances at fiscal year-encl. For
Ludgetary purposes, however, these encumbrances are treated as Ludgete& expen(litures

for the next fiscal year.
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The Bottom Line

Capital Projects Fund

FUND STRUCTURE

The Capital Projects Fund is used to account for financial resources for the

acquisition or construction of major capital facilities and improvements (CIP) over
mul’ci-year periods. Also included in the fund are most departments' Capital
Replacement Schedule (CRS) projects. The CRS is a countywicle recapitalization
plan that determines when items need replacement. However, most vehicle
replacement fun(ling is included in each of the operating fun(ls, and not in this fund.
The Capital Projects Fund is funded primarily throug’h interfund transfers from
various operating funds for specificaﬂy appropriatecl capital projects. Some of these

projects have costs allocated between funds.

ISSUES & TRENDS

In the FY 07/08 biennial ljuclget there is funcling of both capital improvement and
replacement projects totahng over $37 million. The $14 million annual fun(ling for
the FY 09-11 periocl is projected as a minimal level of funcling needed to address the
county's infrastructure needs. Within this two year biennial buclget, the funding of the

1argest project groupings are:
> $24.2 million for tecl’mology upgrades: computer, telephone & radio systems

$4'.4 million for Lil)rary & Parks facilities

»

REVENUE & EXPENDITURE SUMMARY
The fouowing table presents seven years of revenues and expenditures lay category for
the Capital Projects Fund. More details are found in the 'Capital Ideas section later.

Category FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Description Actual Actual Adopted | Adopted | Projected | Projected | Projected
Revenue Category
Interfund Transfer $18,817,015| $26,076,191( $19,829,490( $16,787,336| $13,895,120| $13,895,120] $13,895,120
CID & Other Local $1,860,699] $2,150,813]  $286,104 $17,520, $17,520 $17,520, $17,520
State DOT Grant $1,778,454 $2,562,241 $0 $0 $0 $0 $0
Other Government $1,000 $1,464 $0 $0 $0, $0 $0
Miscellaneous $599,275 $72,749 $0 $0 $0 $0 $0
Other Financing $2,369,884  $184,826 $87,360) $87,360 $87,360 $87,360 $87,360
TOTAL $25,426,327| $31,048,284($20,202,954($16,892,216{$14,000,000($14,000,000{$14,000,000
Expenditure Category

Construct/Renovate $12,620,356] $12,979,0220 $5,962,694 $2,979,103 $3,500,000] $3,500,000( $3,500,000
Computer HW/SW $2,286,310]  $240,157] $5,560,811| $7,025,790 $2,500,000, $2,500,000{ $2,500,000
Equip/Furnishings $16,954,879] $2,370,181 $3,168,055 $1,661,165 $2,600,0000 $2,600,000( $2,600,000
Veh. & Heavy Equip. $328,269 $9,634 $0 $0|  $400,0000  $400,000  $400,000
Other $12,679,382 $12,174,156] $5,511,394 $5,226,158 $5,000,000{ $5,000,0000 $5,000,000
Interfund-Other Fd $1,131,060]  $5,909,654 $0 $0 $0 $0 $0
TOTAL $46,000,256( $33,682,804{$20,202,954|$16,892,216|$14,000,000/$14,000,000{$14,000,000
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The Bottom Line

Capital Projects Fund

SOURCES OF REVENUE

The Capital Projects Fund normaﬂy does not generate its own operating revenue. The

only major exception to this is: revenue generatecl ljy the Geographic Information
Systems (GIS) project for the sale of GIS tiles and other copyrighte& GIs
information to Cobb cities and businesses. By {ar, most revenue is the result of
interfund transfers from various county funds. The General, Fire, E911 and Water
funds are historicaﬂy the largest sources of interfunds to the Capital Projects Fund.
Often the interfund revenue for a project is realized before the corresponcling expenses

occur, because multi—year encumbrances need to be matched with revenues.

In FY 05/06 the other major sources of revenue were: $4.3 million in Georgia
Department of Transportation (GDOT) funcling for countywicle road projects, $4
million from the Cumberland Community Improvement District (CID) for roa(lway
improvements, and about $2.2 million from capital lease procee&s (Other Financing).
The county's annual road resurfacing projects are usuaHy completecl with a sizable state
participation. Althougl'x continued GDOT funcling is anticipated in FY 07 and
})eyon(l, this source of funcling is not Luclgetecl until GDOT funding is ogiciaﬂy
approved. When any grant £unc].ing is included in a project, it is brought to the Board
of Commissioners (BOC) for approval before it is appropriated. Therefore it is normal
that the size of the {uncling for capital projects in this fund will grow t}lroughout the
year as grants and new projects are appropriatecl }oy the BOC.

FUND BALANCE SUMMARY
The foﬂowing table presents five years of beginning and en&ing fund balances. The

more detailed information on revenues and expenclitures l)y category is found in the

Revenue and Expencliture Summary table above and in the ‘Capital Ideas’ section later

in the document.

FY 04 FY 05 FY 06 FY 07 FY 08
Actual Actual Actual Aclopte(l Ac].opte(l

Beginning Balance
Revenues
Expenditures
Restatement”
Ending’ Balance
Designatecl/Reserved

$13,484,755 $50,451,748 $29,626,011 $26,991,491  $26,991,491

$34,906,001 $45,669,804 $33,682,804 $20,202,954 $16,802,216

$71,872,994 $25,426,327 $31,048,284 $20,202,954 $16,892,216

S0 (5582,260) $0 $0 $0

$50,451,748  $29,626,011 $26,991,491 $26,991,491  $26,991,491

$50,451,748 $29,626,011 $26,991,491 $26,991,491 $26,991,491

* For FY 05, the County made prior period adjustments to fund balances and net
assets in the fouowing items: debt payments, deferred interest revenue, prior years
escrow  revenue, intergovernmental payable, intergovernmental receivaMe,
in’cergovernmental revenue, and the net pension asset. Also the actual revenues exclude
$88,403 which is primarily some Local Assistance Resurfacing Program (LARP)

receivables from Cobb cities.

*For FY 06, the actual revenues exclude $83,196 in Local Assistance Resurfacing
Program (LARP) receivables from Cobb cities, and $4-71,460 in proceeds from the
sale county property (soH at a 1055).
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The Bottom Line

Capital Projects Fund

BUDGET BASIS
Buclgets for governmental fund types are adoptecl on the modified accrual basis.

Under the modified accrual hasis of accounting, revenues are recognize& when they
become both measuraue and available. Measurable means the amount of the
transaction can be determined. Available means coﬂectilole, within the current periocl

or soon enough thereafter, to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of “generally accepted accounting principles” (GAAP).
This conforms to the way the county prepares its Ludget with one exception. In the
CAFR, fund balance is reserved to cove r outstancling encumbrances or funds
committed to specifie& projects at fiscal year end. For Lu&getary purposes, however,

these encum})rances are treated as })uclgetecl expenditures for the next fiscal year.
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FUND STRUCTURE

Water RE&T Fund

Water System funcling is currently buclgetecl in four funds (one operating and three

capital); however, for purposes of the Comprehensive Annual Financial Report, this

funcling is considered a single Enterprise (Proprietary) Fund. The Water Renewal,

Extension, and Improvement (RE&]) Fund was established to fund capital renewals,

extensions, and improvements of the water system. Projects are funded primarily

through retained earnings appropriations from the Water System's operating fund.

ISSUES & TRENDS

In FY 05 the fund bought the Kennesaw City Water System using an interfund from
the Water Operating Fund. Funcling for stormwater and utility relocation projects are

increasing })eginning in FY 06. Stormwater increases come primarily from General
Fund funding. Utility relocations primarily result from SPLOST funded roaclway

improvements, which are now increasing.

REVENUE & EXPENSE SUMMARY

Below is a presentation of revenues and expenses L)y category. This provi(‘les a seven-

year picture of actual, adopted, and projectecl Lu&g‘ets.

Category FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Description Actual Actual Adopted | Adopted | Projected | Projected | Projected

Revenue Category
Water Meter Install. $2,701,837| $2,930,270| $2,768,440 $2,715,843| $2,414,276| $2,113,720[ $2,064,156
Other Water Fees $538,866 $727,529 $349,063|  $341,549| $334,182]  $326,960|  $319,879]
System Devel. Fees $3,087,309| $3,072,722{ $2,500,000 $2,500,000{ $2,500,000{ $2,500,000 &tz,soo,ooo%
[nterest Earnings $21,607 $221  $100,000f $100,000f $100,000|  $100,000 $1oo,ooo§
State & Local $1,012,687| $1,445,712 $0 $0 $0 $0 s%o!
Interfund Revenue $12,000,000 $622,348|  $3,000,000|$22,822,461| $9,537,000{ $3,000,000{ $3,000,000
Other Financing $417,802 $278,240] $39,006,997|$16,078,891| $31,226,042}$38,061,820| $47,510,465
TOTAL $19,780,108| $9,076,843] $47,724,500[$44,558,744[$46,111,50046,102,500|$55,494,500]

Expense Category ]
Construction $22,584,611| $28,094,272| $42,019,320|$39,188,061| $37,640,600| $37,654,000 @45,941,0001
Equip/Furnishings $2,327,939] $2,232,418| $1,250,000 $1,250,000{ $1,250,000[ $1,250,000 @1,250,0001
Engineering/Design $4,606,714| $1,765,584] $4,357,680| $4,034,400| $4,121,400| $4,098,000 %5,202,0003
Land Acquisition $1,553,103| $2,703,564 $0 $0 $0 $0 @ol
Admin & Contingency $97,613 $66,286 $97,500 $86,283 $99,500]  $100,500 %101,5001
Other Expenses $1,914,708 $669,257 $0 $0 $0 $0 $o§
Purchase Kennesaw $12,000,000 $0 $0 $0 $0 $0 30:’
City Water System
Interfund Transfer $108,937 $583,852 $0 $0 $0 $0 $0§
TOTAL 145,193,625 $36,115,233 $47,724,500$44,558,744$43,111,500_;@43,102,500 $52,494,500§
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The Bottom Line

Water RE&I Fund

Note for table above: FY 05/06 actual revenues appear low because {uncling for that year's expenses came
from a residual equity transfer from the Water System operating fund that appears on the balance sheet and

not on the annual income statement (Lu(lget reports).

SOURCES OF REVENUE
Almost 80% of the FY 05/06 revenue of the Water RE&] Fund is a residual equity

transfer from the Water System operating fund. This residual equity transfer is not

repor’ted on annual bu(lget reports, instead it is shown on financial statements of the
Balance Sheet. The excess revenue generated L)y water sales, sewerage collection and
treatment fees will be invested in the improvement of the water system infrastructure.
All infrastructure replacement is planned and conducted on a proactive basis to avoid

prouems and prevent failures from occurring.

BUDGET BASIS

The accrual basis of accounting is used to prepare Ludgets for proprietary and ficluciary

fund types. Uncler this metlnod, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy accepte& accounting principles" (GAAP).
This conforms to the way the county prepares its bu&get with one exception. In the
CAFR, fund balance is reserved to cover encumbrances at fiscal year end. For
]:)uclgetary purposes, l'lowever, these encumbrances are treated as ]ou(lgetecl expenses at

iscal year end.
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The Bottom Line Water SDF Fund
FUND STRUCTURE
Water System funding is currently l)uclgete(l in four funds (one operating and three

capital); however, for purposes of the Comprehensive Annual Financial Report, this
funcling is considered a single Enterprise (Proprietary) Fund. The Water System
Development Fund (SDF) was established to fund capital &evelopment and expansion

of the water system. Projects are funded 1)y system development fees and sometimes

I)y interfund transfers from the Water RE&I Fund.

ISSUES & TRENDS

The large decrease in FY 06 expenses marks the completion of the county’s largest-
ever single capital project, the Chattahoochee Sewerage Tunnel. The FY 07 increase

is attributed to two reclamation plant projects. The even larger increases in FY 08 are
to fund two major sewer projects. The larges’c Leing the Southwest Cobb Sewerage
Tunnel which will be funded over several years. This tunnel will convey sewerage to the
South Cobb plant, which is one of the two plants l)eing expanclecl starting in FY 07.

REVENUE & EXPENSE SUMMARY

Below is a presentation of revenues and expenses l)y category. This provi(les a seven

year picture of ac’cual, aclopted, and projectecl Iauclgets.

Category FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Fy 11
Description Actual Actual Aclopte(l Adopte(l P rojectecl P rojected Proj ected

Revenue Category

State Revenue @1, 148,284 3975,986 $0 $0 $0 $0 $O§

LocaI-Fulton Co. $4,061,4:57 $4—20,863 $O $O 3.130 $O $O(

F‘ees

System Develop. $8,725,202 $9,675,362f $7,890,000, $7,900,000f $7,880,000] $7,860,000 @7,840,000j

Interest Earnings $70,169 $10,246|  $100,000[  $100,000  $100,000f  $100,000{  $100,000,
Interfund-RE&] $0 $0 $0 $0 $0 $0 $0;|
Other Financing $13,570 $0| $10,053,000f $51,498,755 $31,600,000{ $28,083,000 $26,103,000§
TOTAL $12,870,458( $10,106,471} $18,043,000{ $59,498,755| $39,580,000| $36,043,000 $34,043,000§

Expense Categ’ory

Engineer/Design $3,000,365 $3,121,037) $2,160,000] $4,680,000] $3,960,000/ ~$4,320,000 $4,080,000]
Construction $11,437,848 $227,018] $15,840,000{ $34,320,000| $29,040,000 $31,680,000 $29,920,000§
Land Acquisition $1,814 $12,673 $0 $0 $0 $0 $O§
Equipment $0 %0 $0 80 %0 80 s0l
Administration $42,813 $32,542 $36,004 $36,043 $37,767 $37,767 $37,767
Other Expenses $1,117,955 $88,839 $0 $0 $0 $0 $oq
Interfund-RE&] $0 $0 $0] $20,457,000] $6,537,000 $0 @oa
Contingency $0 $0 $6,996 $5,712 $5,233 $5,233 $5,233
TOTAL $16,500,795| $3,482,109| $18,043,000| $59,498,755| $39,580,000| $36,043,000{$34,043,000/
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The Bottom Line

Water SDF Fund
SOURCES OF REVENUE

The Water System Development Fund is funded l‘)y four primary sources of revenue:

system clevelopment fees, interest earnings, interfund transfers and retained earnings.
The system development fees are used to recover a portion of the sewerage collection
and treatment facilities costs from developers, the cities within Cobb County and
regional users. In the FY 05/06 perio& system development fees as well as Fulton
County’s contribution to Cobb'’s projects accounted for over 99% of total revenues.
In FY 07/08, the system development fees propor’cionately account for about 20% of

total revenues, with the balance coming from the appropriation of retained earnings.

In FY 01 and earlier, system &evelopment fee revenue was reported as contributed
capital on the balance sheet. In FY 02 and 1ater, because of CASB-34 stanclarcls,
these revenues are reportecl on the proprietary fund’s operating statement (i.e., budget

reports).

The graph below illustrates the variation of annual revenues to support the ca ital
grap pPp P
projects, and the relationship of System Developmen’c fees which vary less than the

otl'ler revenue sources.

Water SDF Revenue
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BUDGET BASIS
The accrual basis of accounting is used to prepare }:)uclgets for proprietary and ficluciary

{uncl types. Uncler thls method, revenues are I'ECOI'CIG& when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of "generaﬂy accep’ce(‘l accounting principles" (GAAP).
This conforms to the way the county prepares its bu&get with one exception. In the
CAFR, retained earnings is reserved to cover encumbrances at fiscal year end. For
l)uclgetary purposes, however, these encumbrances are treated as laudgetecl expenses at

fiscal year end.
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Behind the Scenes

800 MHz Operations

MISSION

To provi(le radio communications access for all Cobb County governmental agencies,
municipal agencies and surrounding counties that require such capabihty, enauing direct
contact to the Cobb County E911 Center as well as direct contact among individual

users through the use of computer-})ased system management.

DESCRIPTION

Through the use of computer—basecl system management for 800 MHz operations, user
agencies realize quiclzer transmitter access than is customary in conventional radio
systems. An adjunct to the 800 MHz Radio system is the Mobile Data Terminal
System, which provi&es Public Sa£ety field users (e.g. Police Officers, Fire Department)
immediate access to Computer—Aiclecl Dispatch (CAD) information and Georgia Crime
Information Center/National Crime Information Center (GCIC/NCIC) data. This
enables Public Safety officials to e{:ficiently obtain vital information without
necessitating voice transmission to a (lispatcher. This office is responsible for
programming all radios using the system and overseeing daily operations to ensure the

integrity of the system is maintained.

FY 07/08 GOALS
GOAL #1 - Maintain quahty mobile data services while evaluating a migration plan

for secure modern high-per{ormance mobile data service solution.

> Work in conjunction with Information Services to i&enti£y and recommend a
mobile data system migration solution from the current antiquate& data
network to a more secure, and modern high—per{ormance data network ]3y
evaluating the needs and requirements of Public Safety users })y Sep’ceml)er
2007.

> Draft the ﬁn&ings of the above evaluation and present the results to Public
Safety and County Management ]:)y September 2008.

GOAL #2 - Resolve cellular interference to the 800 MHz voice and data radio
communications network as mandated Ly the Federal Communications Commission

(FCQ) for Public Safety radio networks.

L Work in conjunction with Sprint Nex’cel, the FCC, Transition Administrator
(TA), county personnel, city municipalities, service shop personnel and
Motorola Engineering to identi{:y the radios and radio communications
infrastructure that is affected By the FCC mandate.

> Develop a transition plan and have it approve& l)y Sprint Nextel by November
2006.
> Implement and complete the approvecl plan by March 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Locate alternate £un(1ing sources for capital improvement changes or upgracles.
Cllanges, which are necessary in order to remain current with the modern
communications technology and equipment, needed to foster and support
communications interoperahility with federal, state, and local pul)lic safe’cy responcler

agencies.
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Behind the Scenes

800 MH:z Operations
KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Effectiveness Measurement
Funds Appliecl For 1 0 2 2
% of Funds Received 0% 0% 100% 100%
PERFORMANCE MEASURES
Meac FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Demand Measurement
Radios on System 5,040 5,110 5110 5,150
Mobile Data Terminals = =
(MDTs) on System 399 399 385 385
Workload Measurement
Annual Voice Trans (01&) 14.5 12.7 11.4 103
million million million million
Annual Airtime/Sec (new) 107.8 118.6
n/a n/a 1. A
million million
BUDGET SUMMARY
Categ’ory FY 05 FY 06 FY 07 FY 08
Description
Actual Actual Aclopte(]. A(lopte(l
Revenue Category
Intergovernmental $679,456 $79,667 $617,758 $33,404
TOTAL $679,456 $79,667 $617,758 $33,424
Expencliture Category
Personal Services $185,358 $218,247 $222,218 $228,535
Operating $770,634 | $2,105,067 |  $801,673 | $1,246,802
Capital $O $19,990 $O $0
Contingency $O $O gZ0,000 @O
TOTAL $964,992 $2,343,304 | $1,043,891 (81,475,337
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Behind the Scenes

Animal Control

MISSION

To enforce State of Georgia laws and Cobb County ordinances pertaining to animal
control and management, to educate the community in responsit:le pet ownerslqip, and
wildlife care; to provide tlousing for homeless animals, and coordinate their a&option

when possit)le, and to render humane euthanasia when actoption is not possil)le.

DESCRIPTION
Animal Control operates under the guictance of the Cobb County Police Department.
This ctepartment consists of the management, field services, kennel and administrative

divisions.

The Management Division of Animal Control consists of the manager, assistant
manager and an Administrative Speciatist I1. This division has the responsit)ility of the

overall supervision and management of Animal Control.

The Field Services Division is responsit)te for managing complaints from citizens. The
Animal Control Officers attempt to resolve prot)lems resulting from violations of state
laws and county ordinances. Calls for assistance vary from minor nuisances to severe
cruelties. Animal Control Officers are require& to investigate complaints, picle up
animals, serve citations and appear in court to testity in many of the cases. Animal
Control Officers routinety assist the Police Department, Fire Department, Sheriff's
Office and Code Enforcement for the county and all the cities within the county where
animals are present. Animal Control Officers answer and return an average of 28,000

monthly ptlone calls to and from citizens.

The Kennel Division of Animal Control maintains the cleanliness of the shelter and
disease prevention. These Animal Control Officers are requirect to feed, water and
medicate all animals housed in the shelter. This division is also responsit;le for the
euthanasia of animals when required. Animal Control Officers assigned to the kennel
assist the put)lic with selecting an animal for a(loption or tin&ing their lost animal to
reclaim. Animal Care Specialists take care for the sick and/or injure(], animals at the
shelter. Animal Care Specialists also work with veterinarians in the area to spay/neuter

many of the animals prior to aftoption.

The Administrative Division of Animal Control provides assistance to the put)lic as well
as operates the front office area. These emptoyees are responsit)le for the adoption and
reclamation of animals from the shelter. They also do the paperworlz and computer
input on all animals turned into the shelter; as well as assist the put)lic with information
on the animals ttxey are interested in. Emptoyees toﬂow-up on all a&options to make
sure the require(t spay/neuter procedure has been completed. The employees in this
division prepare the paperwortz for court cases so the Solicitor has proper documentation
of the incident as well as any previous txistory regarcting the individual and the
individual’s animal. This division is also responsit;le for maintaining all records and
release of records for Animal Control. Emptoyees assigned to this area are also require&
to have an overall lznowle&ge of Animal Control to assist the puMic in all areas.
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Behind the Scenes

Animal Control

FY 07/08 GOALS

GOAL #1 - Improve Field Service Division response time to citizen
inquiries/ complain’ts and strengthen a})ili‘cy to investigate cases.

7

> Increase the Animal Control Officer field staff ]oy six per fiscal vear to provi(le

each precinct with one additional officer per day shift and one additional officer
per night shift })y December 2006 and 2007, respectively.

> Increase egiciency and effectiveness of the Field Division by ensuring the entry
of all documents into the computer system, comprehensively traclzing
incident/bite reports and preparing documents for court l)y acl(ling one Public
Service Tech III to handle the administrative work })y November 2006.

GOAL #2 - Improve the Kennel Division L)y provicling adequate Animal Control
Officers to handle the number of animals housed in the Kennel.

> Increase the Animal Control Officer kennel staff };)y three per Fiscal year to
provirle ample staging to care for the animals and to provicle the level of
customer service needed Ly December 2006 and 2007, respectively.

GOAL #3 - Enhance customer service proviclecl to citizens requesting Animal Control

services and in the field.

> Provide better response to calls coming into Animal Control loy adding a full-
time Radio Dispatcher/ Call Taker to the staff. This addition would better
handle the incoming calls to Animal Control/return calls to citizens (averaging
28,000 per montll) and provi(le personal customer service to those that call for

assistance ]:)y December 2006.
> Conduct an internal desk audit of all positions within Animal Control to
evaluate positions and redefine associated jol‘) requirements Ly January 2007.

GOAL #4 - Improve the overall appearance of the shelter L)y malzing needed

changes/ repairs of areas that over time need attention.

> Develop an Animal Control Education Program for school age children in the
area of pet responsil)ility that is similar to DARE and/or the Partners in
Education programs by ]uly 2007.

> Develop an Animal Control Training Program to provi&e information to civic
groups in the area of animal control ordinance issues, and to companies in the
county regar&ing employee safe’cy when approached by vicious animals, by Julv
2007.

> Create an Animal Control Education Officer to manage both programs I)y
July 2007.
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Behind the Scenes Animal Control

FY 07/08 KEY PERFORMANCE OBJECTIVE
Of the animals impounded, increase the percentage aclopte& or reclaimed in FY 07 and

FY 08.
KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual P rojected Target Target
Eﬁectiveness Measurement
% Animals . o 4 0, 1= A0 PYS
Adopted/Reclaimed 44.46% 44.75% 45.02% 45.02%
PERFORMANCE MEASURES
B FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Projecte(l Target Target
Workload Measurement
All Animals Impoun&e& 18,880 18,900 18,950 18,975
Dogs/Cats Impounded 14,282 14,300 14,325 14,350
Dogs/Cats - ) AR
Adopted/Reclaimed 6,350 6,400 6,450 6,460
Citations/Warnings 4,460 4,475 4,480 4,490

Field Responses to Calls

. 28,979 29,150 29,200 29,250
Recelved

Telepl’lone Calls Into &

5
Out of Animal Control 335,183 335,750 336,000 336,500

Telephone Calls Into &
Qut of Shelter per

Dispatch Days (6 Days a 1,071 1,072 1,073 1,075
Week)
Eﬁiciency Measurement

Citations/Warnings
[ssued per Field Officer 297 298 299 300
(15)
Field Responses to Calls
per Field Qgicer (15) 1,932 1,943 1'946 1,950
# of Animals Handled per ~
Kennel Officer 8) 1,888 1,890 1,895 1,897
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Animal Control

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual Actual Adopted Adopted
Revenue Category

Charges for Services $142,341 | $165,969 | $167,165 | $167,165
Other Financing $21,549 $21,398 $3,000 $3,000
TOTAL $163,800 | $187,367 | $170,165 | $170,165

Expenditure Category
Personal Services $1,685,941 | $1,769,473 | $1,849,582 | $2,183,882
Operating $376,757 | $427,910 | $400,025 | $394,125
Capital $22,289 $2,073 $7,620 $0
TOTAL 52,084,987 [52,199,456 2,257,227 2,578,007

FY 07/08 BIENNIAL BUDGET

-143-
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Did You Know?
Cobb County has manage& to
maintain one of the lowest
property tax rates in the metro
Atlanta area!

Cobb Tid-Bits

The Board of Commissioners
of Cobb County consists of
five elected o{:ficials, with four
Commissioners elected and
representing one district each,
and a Chairman of the Board
elected countywi&e.

Board of Commissioners

MISSION

To formulate and establish policies that reflect the best interests of both Cobb County
Government and the citizens of Cobb County; to provi&e products and services to
resi(lents, ]ausinesses, workers and visitors of COM) County in an e{:ficient, economical
and pruden‘c manner; and to create an environment that will preserve the quali’cy of life

in Cobb County.

DESCRIPTION
The Board develops policies that will eﬁectively gui(le and manage county operations.
These policies are then implemented hy personnel of various county clepartments through

the County N[anager’s Office.

The Board strives to make county information rea&ily available via pul)lic hearings,
county publications and cable TV programs to enable the citizens to better understand

county government operations.

FY 07/08 GOALS
GOAL #1 - Enhance the services provide& to the citizens of Cobb County.

Improve water quality and quantity on an ongoing basis.
Begin construction of the South Cobb Wastewater Management Tunnel
project ]oy March 2008.

> Complete half of the Bri(lge Rehabilitation and Intersection Salr:ety projects in
the 2005 SPLOST by Septem]oer 2008.
Complete construction of East Cobb Senior Center expansion ]oy April 2007.
Complete renovation of Gymnastic Center by May 2007.

Complete construction of Ron Anderson Community Center renovation and

expansion Ly May 2007.
> Maintain overall budget growth cluring FY 07/08.
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Workload Measurement
Commission Meetings 24 24 24 24
Agencla Work Sessions 24 24 24 24
Special-Called Meetings 18 10 10 10
Special‘Caned Work 6 5 5 5
Sessions
Public Hearings 4 4 4 4
Executive Sessions 15 7 7 7
Zoning Meetings 11 11 11 11
Various Joint Meetings 1 0 0 0
Solid Waste Management 2 2 2 2
Authority Meetings
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Behind the Scenes

Board of Commissioners

BUDGET SUMMARY

C FY 05 FY 06 FY 07 FY 08
ategory

Description Actual Actual Adopte(l Adopted

Revenue Category
TOTAL $0 $0 $0 $0
Expencliture Category
Personal Services $761,055 $774,759 $793,711 $832,722
Operating $55,240 $58,228 $68,315 |  $08,215
TOTAL $816,297 | $832,987 | $862,026 | $900,937
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Behind the Scenes

Budget & Internal Audit

MISSION

To prepare and pu]:)lish the Biennial Bu&ge’c of the Cobb County Board of
Commissioners (BOC), monitor all &epartment budgets so }Duclgetary concerns may be
eﬁectively communicated to clepartments and management, and enforce the statutory
functions of Georgia Code Section 36-5-22.1 while operating under established
management principles and acﬂqering to established policies, procedures and generaﬂy

acceptecl accounting principles (GAAP).

To provicle the executive level of Cobb County government with an independent, obj ective
source of information regarcling county-relate& activities and to enhance the egiciency
and effectiveness of county operations for the benefit of the citizens of Cobb County.

DESCRIPTION

The Budget & Internal Audit department reports &irectly to the County Manager's
Office. Responsil)ilities include monthly analysis of all revenues and expenclitures to
project year-en(l deficits/ surpluses, operational audits and management of the county’s

contract database.

Bu&get & Internal Audit offers guid.ance to all depar‘cments on daily budgetary and
financial issues. The clepartment reviews all agen&a items prior to the printing of each

BOC Agencla Book in preparation for the Li‘month]y BOC meetings.

This clepartment also provi(les internal assessment services to all Cobb County
departments. Speciﬁc services provi(led include: management and compliance audits;
operational enhancement and expenditure control reviews; preparation and evaluation of
Request for Qualification and Requests for Proposal; staff sche&uling and evaluations;

feasil)ility studies; and program evaluations.

Additionall , this department rovides oversi ht and monitors the contractual
Y P P g

performance of the administration of the County's Federal Housing and Urban
Development (HUD) grant {:un&ing, programming and reporting.

FY 07/08 GOALS
GOAL #1 - Augment services proviclecl loy Bu&get & Internal Audit to better serve

internal and external customers.

> Continue to work with &epartments to develop and improve their Key
Performance Ohjectives and Measure for inclusion in the FY 07/08 Biennial
Bu&get Book.

> Continue oHering assistance related to the County's l')udget process, }:)uclge’t

inquiries and transactions, BRASS reporting too, and BRASS/A&vantage

Financial l)u(lget classes on an ongoing basis.

> Complete the FY 07/08 Biennial Buclget Book for distribution to the pu}alic,
departments, Government Service Centers and libraries by December 2007.

> Convert the Revenue Manual from WordPerfect to Microsoft Word format and
place on &epartmental website By December 2008.

> Update Account Dictionary and place on &epartmental website })y December
2008.

GOAL #2 - Continue to utilize BRASS/SBES to streamline the Biennial Budget
process in order to reduce the Budget & Internal Audit’s preparation time L)y two weeks

or more.

> Work with Human Resources to ensure that the SBFS module is up&ated and
posted to BRASS within 60 &ays of the initial interface.
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> Continue to train and work with c].epartmen’cs to make sure all Financial and

Budget & Internal Audit

Capital Plans are loaded into BRASS loy the established deadlines.

> Continue to issue the Buclget Calendar to clepartments at least three months

before the })uclget submission deadline.

> Complete preliminary budget preparation activities the second week in ]uly

GOAL #3 - Continue to increase staff development and participation in monitoring

financial and operational controls place(l on grant—fundecl programs.

> Review and evaluate the administration of all grant programs based on their

contractual conformance on an ongoing basis.

> Develop and implement recommendations to confront inefficiencies or non-

compliance, within 30 clays of variance identification, on an ongoing basis.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Decrease the time clelay between Board of Commissioner meetings and the processing

of the corresponding agenda item budget transactions to 48 hours by FY 07.

KEY PERFORMANCE MEASURE

Transactions Processed

Within 48 Hrs

95%

FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
E{‘ficiency Measurement
% Agenda [tem

95% 100% 100%

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Targ'et
Demand Measurement
Operating Budgets 151 151 152 148
Workload Measurement
Audits Assigne(l 23 36 28 28
Bu&get Transactions 3,996 3,548 3,723 3,750
Processed
Operating Budgets ‘
Analyzed 127 126 127 124
Cobb Grant Budgets
Maintained 31 29 32 31
Capital Budgets ,
Maintained 197 197 228 246
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Budget & Internal Audit

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(]. Target Target
Community Development
Block Grant Budgets 393 226 270 270
Maintained
Egiciency Measurement
Budget Transactions
Processed Per Day Per 16 14 15 15
Technician
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual Actual A(lopte(l Adopted
Revenue Category
Other Financing $O $66 $0 $0
TOTAL $0 $66 $0 $0
Expenditure Category
Personal Services $615,984 $5()8,7446 $681,864 $664‘,755
Obperating $20,885 | $18,333 | $25,785 | $22,746
TOTAL $636,869 | $587,079 | $707,649 | $687,501
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Did You Know?
The Business License Office
provides information about
businesses in Cobb County
such as ownership, activity,
location and other related
data. It also serves the needs
of small businesses as a 12ey
source of information and
education related to business
practices, available support
organizations, governmental

support and regula’cions.

Business License

MISSION
To issue business and occupa’cionai licenses, administer and regulate aleoholic
Leverage and vehicle-for-hire licenses, collect correspon(iing taxes and fees and

enforce the relevant business license codes of Cobb Coun’cy.

The authori‘cy for these functions is given i)y the foHowing County and State
laws/ordinances: O.C.G.A. (Official Code of Georgia Annotated 48-13-d:26, 7-1-
1:958, 48-6-9:98 and Cobb County Code: Chapters 6, 78, 22, 114-56:67, and
126-116:172.

DESCRIPTION
Cobb County Business License is a division of the Community Development
Agency. The Cobb County Business License Division reviews, approves and

processes business license applications.

All businesses located in unincorporate(l Cobb County are requireci to obtain a
business or occupationai license. The Cobb County Business License Division
issues over 29,000 licenses annuauy. In addition to the collection of Occupation
Taxes, the Business License Division participates in the annual regulation of over
620 alcoholic beverage establishments, over 400 taxicabs and vehicles for hire. The
Business License Division also reguiateci an average annuauy: 25 pe(icuers, 75
door-to-door solicitors, 179 massage practitioners, 27 pawnsiiops and adult
entertainment establishments. The Business License Manager and staff coordinate
ciosely with the Cobb County Police Department and other County Departments
and divisions to ensure that all alcoholic i)everage licenses, taxicab and vehicle for
hire, and other regulateci business appiica‘cions and renewals compiy with all local
and state laws and reguia’cions. The Business License Division coordinates all
appeals, and show-cause ilearings on violations of state law or local ordinances for
the Li-monthiy License Review Board meetings, and likewise coordinates all appeais

to the Board of Commissioners bi-monthiy meetings.

Annuaﬂy, the Cobb County Business License Division also collects and (ieposi’cs
over $11,500,000 in Business License Fees annuaHy. Over $10,000,000 is
collected in other fees and tax payments to Cobb County, such as: Aleoholic
Beverage Privilege License Fees, taxes from aleoholic i:)everage distributors for sales

within unincorporate(i Cobb County and fees from Cable TV franchises.

FY 07/08 GOALS
GOAL #1 - Enhance customer service and increase procluc’civi’cy and eiqiciency
of the Business License Division i)y 3% for FY 07 and 2% FY 08.

> Public and citizens of Cobb County can check for Business License
information on the internet.

> Impiement internet processing of both new and renewals of Business
Licenses i)y Septem})er 2008.

> Develop and impiernent a program to the Cobb County website to

accept credit/debit card payments l)y Septemi)er 2008.

GOAL #2 ~Increase prociuctivity, efficiency and effectiveness of the Business

License Compiiance Officers.

> Continued use of 6 1aptop computers i)y the Business License
Compiiance Officers tiirougi'i 2008.
> Continued use of Cingular Wireless Internet Data cards on an ongoing
basis.
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Business License

> Provide an office environment l)y Septem})er 2008 able to process new

and renewal business license applica’cions without compliance officers.

> Reduce yearly inspections per officer to 1,300 }Jy Septeml)er 2007.

GOAL #3 - Increase procluc’civity of Business License Compliance Officers
and clerks through enhanced record keeping capabilities‘

> Initiate a stu&y to determine requirements for new media storage
solution to enhance record lzeeping capabilities }Jy Septem}aet 2007.

> Analyze potential media storage solutions, convert all previously stored
applications to new electronic format Ly September 2007.

> Implement an electronic media process to store all Business License
records by Septem})er 2008.

> Purchase new loclzing file cabinets to ensure permanent and secure
storage by March 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase egiciency of field officers })y initiating use of Cingular Wireless Internet
Data cards with existing 1aptops, resulting in an increased number of complete

investigations and inspections l)y 5% in FY 07 and FY 08.

-150-

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Proj ected Target Target
Effectiveness Measurement
Avg # of Investigations &
Inspections per F ield 90 85 80 75
Officer per Month
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Demand Measurement
Telephone Calls 10,400 10,600 10,800 11,000
Walk-In Applicants 17,000 17,500 18,000 18,500
New Applicants 6,500 7,200 7,500 7,800
Workload Measurement
Inspections Conducted 6,800 7,000 7,200 7,400
Business License Audits 375 450 500 550
Bills Issued for Incorrect 358 400 450 500
Payments
FY 07/08 BIENNIAL BUDGET




Behind the Scenes

Business License

PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Proiecte(l Target Target
Internet Information 20,000 25,000 30,000 35,000
Business Licenses Issued 26,000 26,500 27,000 27,500
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual Actual Adoptecl A&optecl
Revenue Category
Penalties & Interest $1 12,378 $1 14',698 $105,209 $105,209
Other Taxes $8,005,449 | $9,565,441 | $9,743,839 | $9,843,889
Licenses & Permits 315144,5943,661 $15,021,525 @14‘,989,969 $15,002,54&9
Charges for $19,346 |  $17,358 |  $15848 |  $15848
Dervices
TOTAL 23,631,834 [$24,719,022 (524,854,915 [$24,967,495
Expenchture Category
Personal Services $64<5,689 $660, 146 315697,355 $713,607
Operating 3;28,8()8 %31,178 @35,876 3335,508
Capital $9,582 $1,482 $1,600 $1,600
TOTAL $684,139 $692,806 $734,831 $750,715
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Circuit Defender

MISSION

To maintain an indigent defense program as required })y state law, and as specifiecl }Jy
the Georgia Incligent Defense Council,’ for those persons who are not able to afford
Iegal representation in criminal cases in Cobb County; to determine eligibility of those
individuals requesting a court-appointecl attorney and assign appointments to those
eligi})le as set forth in the Guidelines of the Georgia Inc].igent Defense Council;® to
continue encouragement of court-ordered reimbursement in State, Superior and ]uvenile
Court;® to provicle improved support services to the courts and the court-appointe&
attorneys; and to increase egiciency while «:Iecreasing costs to various courts through the

utilization of new technology.

DESCRIPTION

This office is chargecl with the appointment of counsel for defendants charged with
criminal offenses in Cobb County. Defendants requesting a court—appointecl attorney
must complete an apphcation, which includes a financial statement, before indigent

status is declared. The Circuit Defender’s Office appointed over 20,000 adult and

juvenile cases in 2005.

Attorneys are appointecl from the private sector. Attorneys Wishing to accept court-
appointed cases must meet certain quali{:ications and submit an application to be place&
on one of the foHoWing offense lists: Juvenile, Misclemeanor, Felony, Mur&er, Death
Penalty, or Appeal.

FY 07/08 GOALS

GOAL #1 - Enhance support services provi(lecl to appointecl attorneys with the use of
the Ju&icial Integrate& Computer System.

> Obtain copies of indictments and accusations via the network using the new
integra’ced system of Superior Court Clerk on an ongoing basis.

> Continue to conduct worlzshops and develop training materials for the
attorneys to keep them abreast of changes in the law and proceclures on an

ongoing basis.
GOAL #2 - Improve the accuracy of statistical data maintained.

> Continue development and enhancement of the new internal database system
on an ongoing basis.
> Utilize new reporting software to compile more accurate data tables on an

ongoing basis.
GOAL #3 - Expand intern program utilizing law students to assist attorneys.

> Arrange for interns to assist with clerical worlz, track case information and

maintain case files on an ongoing basis.

1
Official Code of Georgia Annotated, 17-12-4: and Georgia Indigent Defense Act, 17- 12-30.

ZGuiclelines of the Georgia In&ligent Defense Council. Approved and adopted ]Jy the Supreme Court
of Georgia, 10/3/89.

3
Official Code of Georgia Annotated, 17-22-10.

FY 07/08 BIENNIAL BUDGET
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Circuit Defender
GOAL #4 - Reduce incligent application processing time }Jy 30%.
> Utilize law student interns to participate in 1ega1 research to reduce attorney

costs on an ongoing basis.

> Cross-train staff to assist in appointing cases to attorneys.

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Description

Actual Projectecl Target Target

Worlzloa(l Measurement

Warrants/I ndictments

Retrieved for A’ctorneys 37,500 38,000 39,000 41,000

Adult Defendants

Interviewed Qut of Jail 5,940 6,500 6'600 6,800

Adult Defendants

Interviewed in ]ail

9,900 11,000 12,000 15,000

Juvenile (Cases Appointe(l 1,300 1,400 1,500 1,800

Adult Defen(lant Cases

Appointed 17,500 | 18,000 19,500 | 20,000

Adult Defendants
Represented at Statutory 2,050 2,250 2,450 2,600
Bond Hearings

Defense Attorney Invoices

Processe(l (felony, 8 200 8 950 9 OOO 9 100

misdemeanor, juvenile an

no charge)

Efficiency Measurement

Defense Attorney Invoices

Processed - Average per 4,100 4,475 5,100 5,475
Clerical Employee (1)

Defendants Interviewed In
Jail - Average per 4,950
Investigator (5)

,500 5,950 6,500

O

Defendants Interviewed
Qut of }ail - Average per 1,980 2,167 2,300 2,4367

Investigator (5)

FY 07/08 BIENNIAL BUDGET
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Circuit Defender
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Doseription | el | Actual | Adopted | Adopted
Revenue Category
Intergovernmental $408,846 | $634,100 | $500,000 |  $500,000
Other Financing $313,033 | $342,468 | $291,000 | $308,000
TOTAL $721,879 | $976,568 | $791,000 | $808,000
Expenditure Category
Personal Services $561,167 | $579,001 | $605,016 | $712,142
Operating $4,851,403 | $5,385,605 | $4,861,241 | $4,973,240
Capital $1,807 $0 $0 $0
TOTAL 85,414,377 | $5,964,606 | $5,466,257 | $5,685,382
FY 07/08 BIENNIAL BUDGET




Behind the Scenes

Did You Know?

In January of 2005, to
enhance customer service to
the public, the State Court
Clerk’s Office assumed the
responsibili’cy of coHecting
over $1 million in Sentence
Enforcement Unit

supervision fees.

Clerk of State Court

MISSION

To perform all administrative functions of the State Court as prescri}nefl by law and
court rules in a pro£essiona1 and effective manner and to provicle accurate information
while maintaining the highest quality of customer service to juclges, attorneys and the

general public in the processing of traffic, misdemeanor and civil case filings.

DESCRIPTION
The Clerk of State Court is responsil)le for egicien’cly maintaining accurate and complete
records of all court proceeclings, including all traffic ogenses, misdemeanors and civil

actions while ensuring all records are reaclily available for pul)lic inspection and use.

All fines and fees received from these case types are receiptecl and disbursed Ly the
Clerk’s Office. It is also the responsi})ility of this office to provicle support staff to
eleven courtrooms. Support staff is responsil)le for maintaining case information on

all court proceedings and assisting in all court sessions.

FY 07/08 GOALS
GOAL #1 - Improve the egiciency of court processes through utilization of

automation.

> Implement a process where fine payments are taken through the Interactive
Voice Response (IVR) phone system })y Qctober 2006.
> Initiate electronic submission of criminal histories to Georgia Crime

Information Center {(GCIC) by October 2007.
Establish on-line query access to civil docket information ]:)y April 2008.
Automate preparation of sentencing form via the current computer system hy

August 2008.

GOAL #2 - Improve maintenance of court records.

> Explore countywi(le imaging system with the Information Services Department
L)y December 2006.

> Collaborate with Records Management in an effort to convert court records to
compact disc }oy June 2007.

> Analyze current business practices and determine what technology exists to

create efficiencies }:)y Septeml)er 2008.

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Clerk of State Court

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Workload Measurement

Accounting
transactions per 188,914 192,692 196,5455 200,475
fine payment
Trarfac“"n per 17,174 16,057 16,378 | 16,706
employee
Employees
accepting fine 11 12 12 12
payments
Fine payments $33.84m $34.52m $3521m | $35.91m
collected
Ci:fl cases ﬁlfd 33,124 34,117 35,140 | 36,194
and processe
Traffic citations
filed and 151,003 154,023 157,103 160,245
processed
Misdemeanor
cases filed and 6,4*70 6,5344 6,599 6,6644
processecl

E{lficiency Measurement

Cases initiated

Annuauy

157,473 160,557 163,702 166,909

Traffic
Citations/
Misdemeanor
Cases Processed
per Day per
Employee

125 107 109 111

E rnployees

initiating cases

FY 07/08 BIENNIAL BUDGET
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Clerk of State Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description 17 | wal | Actual | Adopted | Adopted
Revenue Category
Charges for Services| $1,882,947 | $2,073,389 | $2,049,388 | $2,049,388
Fines & Forfeitures [$13,451,001 |$11,443,486 |$12,335,298 [$11,250,291
Miscellaneous $35,851 $56,694 $0 $0
Other Financing $726 $0 $0 £0
TOTAL 815,370,525 13,573,569 [514,384,686 513,209,679
Expenditure Category
Personal Services | $3,370,742 | $3,659,812 | $3,908,365 | $4,079,043
Operating $123,199 | $117,639 | $133,091 [ $133,091
Capital $590 $9,326 $1,667 $1,800
TOTAL $3,494,531 | $3,786,777 | $4,043,123 | $4,213,934

FY 07/08 BIENNIAL BUDGET
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Did You Know?

Clerk of Superior Court
documents are now
accessible through the
Clerk's website within
three hours or less of

recording time.

Clerk of Superior Court

MISSION
To maintain the county’s court records and real estate property records in the most
accurate and efficient manner possiue while maleing them readily available for pu})lic

inspection and use.

DESCRIPTION

The Clerk of Superior Court has duties and obligations to Superior Court attorneys and
the general pu]:)lic as mandated Ly state law. The office is organized into three divisions:
Court, Accounting & Central Services and Real Estate.

The Court Division duties include {:iling cases, attencling all sessions of court, keeping
evidence and maintaining records of all court proceeclings. All pleadings in Superior
Court cases are scanned, docketed and indexed into the computer system and

microfilmed for security.

The Accounting & Central Services Division issues Notary Public Commissions for
residents of Cobb County. The division also creates and maintains accounting records
for the court, issues receipts and disbursements as directed l)y law and controls
inventory. This division processes and monitors all personnel, ]ou&ge’c and purchasing

activities.

The Real Estate Division creates and maintains the Official Recor(l, which evidences
the ownership of all Cobb County property, as well as Federal Tax Liens, General

Execution Documents (money ju&gments) and Uniform Commercial Code.

FY 07/08 GOALS
GOAL #1A - Renovate the Clerk of Superior Court £acility to meet the needs of both

the public and employees.

> Implement the floor plan layout of the Court Division, as evaluated Ly
Property Management, l)y June 2007.
> Install modular workstations to complimen’c all office areas })y December 2007.

GOAL #1B - Oversee the construction of the new Courthouse.

> Assist county administration in determining necessary resources to assure the
design and construction of the proposed courthouse adequa’cely meets the needs
of the puMic as well as the Clerk of Superior Court office.

GOAL #2 - Enhance image-basecl computer system.

Continue to upgrade and replace outdated technology.

Enable e—filing.

Store filtered court images on the internet.

Collaborate with Information Systems in the &evelopment of a new Cobb
County website.

vy vyuy

GOAL #3 - Provide exceptional staff support to the new Superior Court Judge.

> Attempt to staff two Deputy Clerk positions as well as two administrative
positions in order to support the workload impact from the 10® judgeship‘

FY 07/08 BIENNIAL BUDGET
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Clerk of Superior Court

GOAL #4 - Develop process to preserve historical documents.
> Obtain large format scanner in order to scan and preserve historic handwritten
documents, inclu&ing court and land records.

> Ensure that the scanner is available to all county departments })y June 2008.

GOAL #5 - Formulate a comprehensive disaster relief plan.

> Determine if a comprehensive stu&y is needed in order to identify the necessary
elements of the plan.
> Implement the disaster relief plan l)y December 2007.
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Description

Actual Projected Target Target

Workload Measurement
Civil Cases Filed 10,512 10,600 10,650 10,700
Criminal Cases Filed 5,840 5,64‘0 5,700 5,750
Real Estate
Instruments Filed 278,387 289,522 301,103 313,147
Lranster Tax $8.01m | $8.33m | $8.66m | $9.0Im
Collected
Intangible Tax $26.53m | $27.59m | $28.69m | $29.84m
Collected
Restitution CoHected $165m $1.67m $1.68m @169m
Fines Collected $2.35m $2.36m $2.37m $2.30m
Bond Forfeiture $133,214 | $134,546 | $135891 | $137,249
Collected

Eﬂ:iciency Measurement
Real Estate
Documents Filed per
Fﬂing Clerk (12) pex 93 9 100 104
&ay
Civil and Criminal
Cases Processed per 908 902 908 913
Deputy Clerk (18)

FY 07/08 BIENNIAL BUDGET
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Clerk of Superior Court

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Other Taxes $1,802,136 | $1,929,431 | $1,801,506 | $1,801,506
Charges for Services 510,231,423 |$10,188,926 | $8,187,737 | $8,215,287
Fines & Forfeitures | $1,430,317 | $1,518,008 | $1,364,202 | $1,364,202
Miscellaneous $6,024 $7,439 $35 $35
Other Financing 01 %0 0 0

Dources

TOTAL

ﬁ13,469,991 ﬁ13,643,804 $11,353,480 $11,381,030

Expenditure Category

Personal Services | $4,162,712 | $4,398,731 | $4,698,807 | $4,957,162
Operating $158,971 $164,142 | $170,035 | $158,285
Capital $10,402 $16,237 $16,760 $16,760
TOTAL $4,332,085 | $4,579,110 | $4,885,602 |$5,132,207
FY 07/08 BIENNIAL BUDGET
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Did You Know?
This division also assists in
issuing citations for the
fouowing chapters of the
Cobb County Code after the
appropriate department
follows through with their
notification process:
Technical Code Viola’cions;
Housing; Mechanical; One
and Two-Family DweHing;
Unsa{:e Alaatement;
Excavating and Trenching;
Lan&‘Disturhing Activities;
Chattahoochee River
Corridor Tributary Protection
Area; Tree Preservation
Replacement; Fire
Prevention and Protection;
Flood Damage Prevention;
Historic Preservation;
Streets, Sidewalks and
Other Public Places ; and
Water and Wastewater

System.

Code Enforcement

MISSION

To provicle efficient code enforcement services to the citizens of Cobb County, the Board
of Commissioners, and other county agencies through the investigation process of
county codes and ordinances, and to provicle superior customer service in the issuance

of permits for signs and house moves within unincorporated Cobb County.

DESCRIPTION

Code Enforcement is a division of the Community Development Agency. The division
is responsiMe for investigating and enforcing code violations of the Zoning, Sign, and
Solid Waste chapters of the Cobb County Code, through complaints and/or inquiries
received, as well as through proactive enforcement. Enforcement involves placing the
owner on notice of the violation, es’caMishing a time frame for compliance, and issuance
of citations to appear in Magistrate Court if the violation is not Lrought into

compliance.

Other services provi(le(l l)y Code Enforcement include processing and issuing sign permit
applications for all £reestancling, Waﬂ, L)anner, Laﬂoon, semi-permanent directional and
weekend directional signs. On-site inspections are require& to ensure compliance of the
Sign Ordinance. The division coordinates with the Department of Transportation and
the Police Department when processing house move permit applications forhouses })eing

moved into or through Cobb County.

FY 07/08 GOALS
GOAL #1 — Improve the quality of enforcement provicled to the citizens of Cobb

Coun’cy.

Reduce the yearly investigations per officer to 1,707 by December 2007.

> Continue to increase the number of proactive investigations yearly.

> Continue to strengthen relationship with Magistrate Court l)y quarterly meetings
with ju(lges and solicitors in regard to current and proposecl code amendments.

GOAL #2 — Design and implement a program to egectively enforce the sign codes in
regarcl to iﬂegaﬂy-placecl signs along the roanlways.

> Decrease the number of signs place(]. iuegaﬂy on rigl'xt-o£-way l)y assigning a Sign
Code Enforcement Investigator to research and locate said habitual violators to
issue citations to appear in court by December 2006.

> Continue to work with D.O.T. and the Water System in a combined effort to

assist in removing inegal signs on the right-o{:-way when needed.

FY 07/08 BIENNIAL BUDGET
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Code Enforcement

FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase e{{iciency of zoning code enforcement officers by initiating use of Cingular
Wireless Internet Data cards with two {(2) existing 1aptops resulting in an increased
number of complete investigations and inspections by 5% in FY 07 and FY 08.

Increase egiciency of Sign Field Officer loy clecreasing the number of signs removed by
5%.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description

Actual Projectecl Target Target

Ef{ectiveness Measurement

Avg # of [nvestigations &

Inspections per Field 1,239 1,084 853 896
Officer per Month

Avg # of Signs Removed.

per Sign Fielcl Ogicer per 1,469 1,395 1,325 1,259
Month

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
DeSCI'iPtion Actual

Measurement

Projectec], Target Target

Worlzload Measurement

Total Investigations/ 12,390 | 13,010 | 13,660 | 14,343

Inspections

Signs Removed from the

Right-o{:-Way 52,919 50,273 47,759 45,371

Citations Issued 609 639 672 704

Signs Permitted 848 800 934 981

E{'ficiency Measurement

# of I[nvestigations/

Inspections per Field 2,478 2,168 1,707 1,792
Officer

FY 07/08 BIENNIAL BUDGET
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Code Enforcement

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Licenses & Permits | $94,604 | $91,873 $80,935 $80,935
Other Financing $0 $30 $0 $0
TOTAL $94,694 | $91,903 $80,935 |  $80,935
Expenditure Category
Personal Services $557,838 | $505,164 | $626,314 | $764,054
Operating $27,211 | $28,501 $32,122 $32,122
Capital $2,724 $0 $0 $0
TOTAL $587,773 | $593,605 | $658436 | $796,176
FY 07/08 BIENNIAL BUDGET
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Interesting Facts:
TV23, the county’s

government cable television
channel, currentiy reaches
over 250,000 households
within Cobb County.

TV990, the C.O.B.B.
(Creating Opportunities to
Be your Best) Aca(iemy
training channel provicles
continuous programming
seven (7) &ays a week.
The programming is
primariiy provicieci }:)y
Human Resources -
Training, the Fire
Department and the Fire

Emergency Training

Network (FETN).

Communications

MISSION
To deveiop and impiement proiessionai programs designe(i to provi&ie Cobb County's
residents and business community with accurate, up—to—(ia’ce information regarciing the

operation of county government in an efficient manner.

DESCRIPTION

The Communications Department is responsii)ie for utiiizing county-operated mediums,
as well as external resources, to facilitate effective communication with the pui)iic.
Internal mechanisms include: government television channel TV23, Direction Cobb
newspaper, the water bill insert, county website and internaiiy produce(i materials such
as annual/financial reports. External communication mechanisms include: press
reieases, press coni:erences, speaizers' i)ureau, iaciiity tours and assisting the media with

government- related news stories.

FY 07/08 GOALS
GOAL #1 - Expand the effective reach of county pui)iic relations efforts to promote the

county image.

> Increase the number of community-baseti and Internet distribution points for
county pui)iications i)y Septemi)er 2007.
> Deveiop and impiement a marizeting pian to provi(le maximum reach and

{requency among targete(i audience i)y Septemiaer 2008.

> Increase the number of subscribers to the electronic newsletter and increase the
percentage of ciicie-tiirougi'is on the website.

> To survey county residents on the effectiveness of communication mediums.
Translate existing izey pui)iications into Spanisi’i for distribution to the growing

Spanisii-speaieing popuiation.
GOAL #2 - Further deveiop Internet-based services available to the pui)iic.

> Consolidate existing online reporting forms to a central secure system which will
allow data to be shared between departrnents and provi(ie a unified tracizing
system from submission to resolution i)y June 2007.

> Select and ciepioy a new countywide content management system to better
manage data and allow administrative personnei in each ciepartmen’c to up(ia’ce
and add content to departmen’c websites i‘)y January 2008.

> Launch an RSS feed for real-time c].eiivery of county news and alerts information
to the news media and county residents }.)y January 2007.

> Enhance existing streaming video and video-on-demand services with a new media

console to incorporate text and grapiiics with video presentations i)y March 2007.
GOAL #3 - Expand the quaiity and range of programming provicie(i.

> I(ientify, record and prociuce programs focusing on government-reiate(l functions
within the community i:)y utiiizing the TV23 video production vehicle i)y January
2007.

> Integrate a piayi)acie schedule that includes a variety of governrnent-]:)ase(i
programs while reclucing reliance on program rebroadcasts i)y May 2008.

> Generate local pui)iic safety training programming for Cobb's pubiic saiety
niepartments and integratea comprehensive iznowiecige testing system i)y Fei)ruary
2008 utiiizing the county's training channel.

> Provide Training Channel content simulcast via the Cobb Web to serve county
facilities without access to the closed circuit training channel i)y Septemi)er 2008.

FY 07/08 BIENNIAL BUDGET
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FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase profitaloili’cy rate of provi(ling e-commerce service in terms of man hours spent

on maintaining the e-commerce system.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description

Actual Projected Target Target

Eﬁectiveness Measurement

Monthly E-commerce
Revenue per 10 hrs of $14,000 $16,000 $18,000 | $20,000

Site Maintenance

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Measurement
Description Actual P rojectecl Target Target
Demand Measurement
# Depts. Utilizing E- 5 o 3 9

commerce Services

# Depts. With
Independent Content 16 20 24 28
Access to Website

Worlzloatl Measurement

TV23 Field Produced

Programs (Month. avg.) 0.5 1.0 2.0 0

Website Visitors (Monthly |2 500 | 180,000 | 200,000 | 220,000

Avg.)

CobbLine Weekly 2,000 3,000 4,000 5,000
CobbLine Circulation

(I\/Ionthly-Depenclent on 170,000 175,000 175,000 175,000
Water Accounts)
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Communications

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Actual | Adopted | Adopted
Revenue Category
Charges for Services $8,603 | $32,598 $0 $0
Other Financing $206 $99 $0 $o
TOTAL $8,809 | $32,697 $0 $0
Expenditure Category
Personal Services $795,800 | $343,860 | $886,537 | $953,022
Operating $305,198 | $297,657 | $319,498 | $319,498
Capital $46,530 | $305,254 $0 $0
TOTAL [81,147,528 51,446,772 [§1,206,035 [§1,272,520
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Community Development

MISSION

To advise the Board of Commissioners and the general pul)lic on clevelopment and
planning issues as they affect the environmental, financial, economic, legal and social
welfare of Cobb County, and to maintain and increase the quality of life in the county
as deemed necessary }Jy the Board of Commissioners and county residents.

DESCRIPTION
Community Development acts as the clevelopment-coorclinating agency for Cobb County
while maintaining the responsil')ility for implementing federal and state environmental

mandates.

Community Developmen’t’s Administration Division is responsi]:)le for planning,
directing, supporting and supervising the functions of various divisions and sections
inclu&ing Business License, Code Enforcement, Development and Inspections, Frosion
Control, Geographic Information Sys’cems (GIS), Planning and Zoning.

The Administration Division is also responsible for coorclinating the acceptance of public

infrastructure constructed as part of new clevelopment projects.

The Administration Division also &evelops county policies and procedures regar(].ing land

use and clevelopment and collects revenues through Iicensing and fine assessment.

FY 07/08 GOALS
GOAL #1 - Enhance Cobb County’s public infrastructure through the county’s

project acceptance process.

> Increase the number of subdivision applications accepted })y 5% over prior year
by January 2007.

> Increase the linear footage of streets accepted lay 5% over prior year l)y January
2007.

> Increase the number of townhome projects acceptecl by 5% over prior year })y
January 2008.

GOAL #2 - Enhance the County's bi-annual Code Amendment process.

Publish first draft of winter 2007 Code Amendments })y December 2006.
Publish first draft of summer 2007 Code Amendments by June 2007.
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Community Development

FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase egiciency of subdivision compliance administrator by decreasing time dedicated

to preparing punch lists for subdivision and townhome projects by 5% in each of FY 07

and FY 08.
KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual P rojecte(l Target Target
Effectiveness Measurement
Sub. Comp. Admin.
Hours per Punchlist for 6.0 8.0 7.5 7.0
Subdivision
Sub. Comp. Admin.
Hours per Punchlist for 6.0 6.0 5.5 5.0
Townhome Proj.
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Projecte(l Target Target
Workload Measurement
Subdivisions Accepted 35 87 88 45
Road projects Acceptecl 1 2 1 2
Townhome Projects
Accepted 1 4 3 2
Subdivision Streets e
Accepted 56 155 92 50
Road Project Streets
Acceptecl 1 1 2 3
Townhome Streets =
Accep’ced 0 8 4 °
Fect of Subdivision 30,043 | 105000 | 102,000 | 45,000
Otreets Acceptecl
Feet of Road Projects 335 1,500 2,150 5,280
Accepted
Feet of Townhome =
Projects Accepted 0 12,000 6'000 4,500
Miles Driven by Sub. 6000 | 6000 | 6000 | 6000
Comp. Admin.
FY 07/08 BIENNIAL BUDGET
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Community Development

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Intergovernmental $18,939 $18,117 |  $18,000 $38,945
gjﬁzjﬂamng $91) $0 $0 $0
TOTAL $18,848 $18,117 |  $18,000 $38,945
Expenditure Category

Personal Services $366,504 $393,600 | $414,203 $444,285
Operating $35,515 $490,091 $40,732 $40,732
TOTAL $402,019 | $883,700 | $454,935 $485,017
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County Clerk

MISSION

To accurately record, maintain and retrieve records and minutes {rom meetings of the
Board of Commissioners (BOQO), the Planning Commission (PC), the Board of Zoning
Appeals (BZA), and the Solid Waste Management Au’thori‘cy (SWMA); to provide an
environment where those complete minutes and records are reaclily retrievable for review

and inspection By interested parties; and to prepare timely and complete meeting agenclas

for the BOC and SWMA.

DESCRIPTION

This office records and maintains minutes and records of all official acts, orders and
proceeclings of the BOC, PC, BZA and SWMA. The office provi(les an environment
where those minutes and records are available for retrieval, review and inspection loy the
citizens and staff of the county. The office is responsilole for preparing and printing the
BOC meeting agen&as and maintaining the Official Code of Cobb County. It also
maintains a board appointee traclzing system for those boards, commissions and
authorities to which the BOC make appointments.

Agendas for all twice-monthly meetings of the BOC are prepared and pul)lishe(l in
bound books at least four (4) days prior to each meeting. Each of the BOC members
receive an Agenda Book the same (lay it is publisl‘lec].. The Agenda Book contains the
requirecl agencla memo that fuﬂy describes the purpose, Backgrouncl, fun&ing and

recommendation of each item on the agen(la cover list. Pertinent I')aclzup materials are

also puhlishe(l in the Agencla Book.

FY 07/08 GOALS
GOAL #1 - Improve the County Code Amendments process to increase timeliness and

accuracy.

> Standardize format for submission of code amendments by July 2007.
> Develop proce(lure manual for submission of code amendments loy ]uly 2007.

GOAL #2 - Improve accessil)ility to official records for use l)y citizens and county staff.

> Develop quiclz reference instructions for searching and printing LaserFiche
records within the County Clerk website }ay December 2007.

> Provide “read only" access to the Official Documents portion of County Clerk
records curren’cly deploye& on the website to county clepartment users }:)y July
2008.

> Back-scan into LaserFiche all previous agenclas and minutes from January 1,
2000 to present ]Jy December 2008.

> Provide “read only" access to the County Clerk Routing Log currently on the
county intranet to county clepartment users })y December 2008.

> Provide “read only" access to County Clerk Folio Minutes currently on the

county intranet to county clepartment users Ly December 2008.

GQOAL #3 - Improve the minutes preparation process.

> Upgrade Voicel Q cligital recor&ing system to the latest version of software
available by July 2007.

> Complete VoicelQ training for all members of the County Clerk’s office ]oy
December 2008.

> Upclate the proce(lure manual for BOC/SWMA agenda item submission Ly
July 2007.

> In addition to the signecl original, require the electronic submission of all final

BOC/SWMA agenda items for inclusion in the minutes ]:)y December 2008.
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FY 07/08 KEY PERFORMANCE OBJECTIVE

Reduce the rate of growth in staff time spent producing the minutes for the Planning
Commission (PC) and Board of Commissioners (BOC) Zoning minutes.

County Clerk

KEY PERFORMANCE MEASURE

Established by State Law

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Productivity Measurement
Staff hours require& to
prepare Mim.ltes per .one 3.0 4.0 405 425
hour of meeting duration:
PC & BOC Zoning.
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Workload Measurement
BOC, SWMA, BZA and
Planning Commission 199 200 200 200
Meetings Attended
Pages of Agenclas and
Minutes Prepared and 13,545 14,900 16,390 18,000
Scanned
Official Documents
Routed for Chairman’s 2,589 2,848 3,133 3,446
Execution
Pages of Official ~ o
Documents Scannecl 7’ 175 7’893 8’682 QIODO
Eﬁiciency Measurement
Agencla Items Processed per 8 10 10 10
Emp]oyee Hour
Effectiveness Measurement
% of Minutes Approve& o o o 5
Without Amendments 99% 99% 99% 99%
% of Agen&a Books
Published and Distributed 100% 100% 100% 100%
to BOC Prior to Deadline
% of Minutes Preparecl for
A&option Within  Time 100% 100% 100% 100%
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County Clerk

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Other Financing $9,743 $6,891 $0 $0
TOTAL $9,743 $6,891 $0 $0
Expenditure Category
Personal Services $271,051 | $278,298 | $291,144 | $3006,262
Operating $38,756 $39,755 $46,617 $46,617
Capital $0 $750 $0 $0
TOTAL $300,807 | $318,803 | $337,761 | $352,879

B

Other Operati

ng 39.9%

apptoximately 60% of the operating expenses for the Clerk's Office.
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Did You Know?

Although required to attend
all  board meetings, the
County Manager is not
authorized to vote.

County Manager

MISSION

To manage Cobb County in accordance with state law, local ordinance and policies
aclopted }Jy the Board of Commissioners; to ensure the continued prosperity of our
county; to enhance the lives of Cobb County citizens; and to instill pu}:)lic confidence
in Cobb County Government.

DESCRIPTION

Through the teamwork of more than twenty clepartrnents employing a workforce of more
than 5,000, the County Manager’s Office is responsiMe for achieving goals and
objectives as set forth l)y the Board of Commissioners. By overseeing the activities of
all county &epartments and Worlzing closely with the Board of Commissioners, this office
enables Cobb County Government to maintain service levels that meet the demands of
grow’ch, provi&e a safe community for all residents, and enhance the quality of life that
attracts businesses and residents to Cobb County.

FY 07/08 GOALS
GOAL #1 - Enhance the customer service plan to better serve Cobb County citizens
and ensure the goals, policies and procedures set forth }Jy the Board of Commissioners

are accurately portrayecl.

> Continue to iden’ci{:y services that could be conducted via the Internet (e.g.,
payment of fines and information requests) and implement additional elements

of E-Commerce on an ongoing basis.

> Continue to expand the Cobb County website with pertinent information for
more clepartments on an ongoing basis.

> Continue implementation of the Geographic Information System (GIS) Ly
deploying GIS to the countywide network on an ongoing basis.

> Augment communication eforts throughout the county Ly participating in the

County Speaker!s Bureau Program on an ongoing basis.

> Coordinate efforts of various clepartments to quiclzly resolve citizen cornp]aints
to commissioners.

> Work with the Customer Service Council to maintain a strong focus on
customer service programs such as: the Mystery Shopper Program, Customer

Response Cards and resolving customer complaints on an ongoing basis.

GOAL #2 - Expand training and recruitment programs to ensure that all departrnents
reporting to the Board of Commissioners recruit and retain a highly qualifiecl workforce

that reflects the diverse community in which we live.

> Continue con(lucting a proactive and targeted recruitment program which
includes participating in job fairs, recruiting from out-of-state, various forms
of advertisement and minority forums on an ongoing basis.

> Encourage succession planning to ensure the availability of qualified
management staff to succeed retiring management on an ongoing basis.

> Facilitate and encourage cross-training throughout the workforce to provicle
employees with additional skills, increase employee egiciency and effectiveness,
and broaden the county’s coverage of tesponsi}:)ilities on an ongoing basis.

> Enhance the countywide training program by offering specialized training
courses to reach more employees, meet changing demands and to foster
employee growth and clevelopment on an ongoing basis.

> I&entify specialize& training needs and clevelop appropriate training programs
to meet those needs within each (lepartment on an annual basis.

> Continue to encourage use of E-Learning and the Training Lil)rary of books

and videos to supplement the existing training programs on an ongoing basis.
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County Manager

> Encourage use of Employee Development Plans as a tool to assist employees

in reaching their full potential on an ongoing basis.

GOAL #3 - Work with all county depar’tments to closely monitor and manage the
Ludget.

> Require each depar‘cment to closely monitor budget status and report any
unexpectecl trends or expenses on a monthly basis.

> Meet with Finance and Budget & Internal Audit staff to review kudget status
on a monthly basis.

> Meet with Finance and Budget & Internal Audit staff to review each fund's
expense and revenue summary on a quarterly basis.

> Provide the Board of Commissioners with buclget updates at least
semiannuaﬂy.

> Implement an Employee Wellness Program to reduce medical costs.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase the rate of management audits to three per year to improve the egiciency of
J.epartments with the intent to evaluate all clepartments within five years.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Effectiveness Measurement
% Annual Management o o
Audits Conducted 0 0 100% 100%
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Workload Measurement
Depts. Suppor’ced 22 22 24 24
Effectiveness Measurement
Agencla [tems Approvecl o o o °
Without Delay 100% 100% 100% 100%
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County Manager

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08

Description Actual | Actual | Adopted | Adopted
Revenue Category
Miscellaneous $41 $0 $0 $0
TOTAL $41 $0 $0 $0
Expenditure Category

Personal Services $594,838 | $662,536 | $615430 | $713,029

Operating $43,494 $40,960 $42,705 $42,510

Contingency $15,830 $0 $600 $600

TOTAL $654,162 | $703,496 | $658,735 | $756,139
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Department of Transportation

MISSION
To pian, desig‘n, construct, operate and maintain a multi-modal transportation system
that allows for sai:e, efficient and economic ’travel throughout Co})]o County.

DESCRIPTION

The Department of Transportation (DOT) pians, (iesigns, manages and operates the
county's transportation systems. These systems include a vast network of roa(iways for
automotive travel; sidewalks and pati'iways for bicycie and peciestrian travei; a transit
system that provicles puloiic transportation services; and a generai aviation airport that

serves business and recreational ﬂying needs.

Acltiitionauy, this &epartment manages a Community Improvement Projects (CIP)
program funded ]:)y revenue from a 1% sales tax. This Speciai Local Option Sales Tax
(SPLOST) program was approve(i on September 20, 2005 and will last for 6 years.
Sales tax revenues are projecte(i to be in excess of $633 million and will be appiieci
towards the county’s transportation-reiate(i capitai projects as outlined in the CIP
document. The ciepartment is nearing theend of a previous Transportation Improvement
Program ({TIP) funded }3}7 1% sales tax revenues, approvecl by Cobb voters in 1994.
DOT’s divisions administer the responsi]:)iiities of these programs.

The Cobb County Department of Transportation is compriserl of six divisions. Their

respective functions and responsibilities follow:

Administration: Consists of the tiepartment‘s director and administrative stag; oversees
all functions of the department. This division manages the clepartment’s personnei
matters, i)uclget and finances, as well as provici.ing transportation review and analysis of
Jand Cieveiopment activity to ensure Cobb's streets are safe, functional and in compliance

with local codes.

Transportation Planning: Tracks cieveiopment and popu.iation patterns to project future
transportation needs and deveiop strategies to address those needs. These activities
include mocleiing efforts, sidewalk and pa‘chway system development and transit
pianning. The division works ciosely with the Atlanta Regional Commission (ARC),
the Georgia Regionai Transportation Authori’cy (GRTA), Georgia Department of
Transportation (GDOT), Cobb's municipalities and adjacent counties in the pianning

and programming of projects.

Engineering: Impiements solutions to needs ]oy &esigning new roa(i.ways and roadway
improvements, acquiring rigiits—of—way and casements for their construction, and
supervising the construction process, as well as provicling surveying services for the
roa(iway projects and other county improvement projects. The Engineering Division also
provides consultation, survey and design services, and construction support for other
county ciepartments. Engineering staff also suppiies Geographic Information System
(GIS) support and coordinates the (ievelopment and impiementation of GIS in DOT,

as well as for countywi(ie GIS initiatives.

Operations: Operates and maintains the county's roa(iway systems, inciuding traffic
signai systems, pavement marieings, signs and right-oi—way infrastructure. The
Operations Division measures and tracks traffic volumes, spee(is, accidents and other
data to heip address current transportation-reiatecl issues, to aid in engineering ciesign,
and to heip anticipate future needs. This division operates an Advanced Traffic
Management System (ATMS) as a part of the county’s traffic signaiization efforts,
administers the street iighting program and reviews and issues utiiity permits in the
interest of protecting the pui)iic right—oi—way and proviciing construction coordination with

new cieveiopment.
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Department of Transportation

Transit: Manages Cobb Community Transit (CCT), which is the county's public
transportation system inclu(ling paratransit services for citizens with disabilities. This
division oversees the contracted claily operations of CCT, works to ensure user
satisfaction, and plans for system enhancements and expansion of safe, affordable, and

efficient services.

Airport: Exercises operational control and management of Cobb County's airport,
McCollum Field. This division also initiates and implements programs to enhance the
safety and e{:{:iciency of the facili’cy, while planning for the expansion of safe and efficient

airport operations.

FY 07/08 GOALS

GOAL #1 - Administration Division: I\/[anage Department of Transporta{:ion (DOT)
to ensure that activities are performed efficiently and the traveling pul)lic receives
maximum benefit from monies spent on system improvements. Monitor expencli’cures to

ensure compliance with laws governing the outlay of monies.
» Planand manage the county’s financial aspects of the new SPLOST program.

GOAL #2 - Transportation P/anning Division: Analyze future transportation needs and
clevelop a clynamic plan to address those needs.

»  Coordinate with ARC and other regional partners in clevelopment of future
transportation studies and the 2030 Regional Transportation Plan to secure federal
£unc1ing for high—priori‘cy Cobb County projects on an ongoing basis.

»  Coordinate with ARC and adjacent jurisdictions on corridor and other special
studies.

> Explore implementa’cion of additional activities for improving the Atlanta region’s
air quali‘cy in conjunction with the Clean Air Campaign on an ongoing basis.

> Develop short-range plans for additional infrastructure improvements including
pe&estrian facilities, multi-use trails and trail connections, safe’cy and opera’cional
improvements and road wi&enings on an ongoing basis.

> Develop long-range countywicle comprehensive multi-modal transportation plan to

meet county, regional and state requirements.

Improve departmental communications with the pul)lic.

Enhance &epartmental grants development and management proceclures.

Develop and implement a pilot program to address travel needs of senior citizens.

vy vy v Yy

Explore the implementa‘cion of various forms of alternate transportation options for

Cobb County residents such as vanpooling and carpooling programs.

GOAL # 3 - Engineering Division: Continue clevelopment of projects for enhanced
traffic salcety and efficient roadway network.

> Implement projects in the SPLOST (Special Purpose Local Option Sales Tax)
that was approvecl l’)y Cobb County voters on Sep’cem})er 20, 2005. Projects within
this @12 biﬂion, 2005 Transportation Improvements Program (TIP), should be
implemen’cecl in accordance with the approve& budget and schedule. Continue
providing support to the six Cobb County cities to help them implement their
projects included in the 2005 TIP.

»  Utilize {:unrling included in the 2005 TIP and all available state and federal
{unding to increase the number and miles of county roads resurfaced annuaﬂy.
Fuﬂy implement the Transportation Information System to inventory existing
conditions of all county roads to elqectively manage the resurfacing program.

»  Utilize fun(ling included in the 2005 TIP and all available state and federal
fun&ing to replace or rehabilitate weight—restrictecl and substandard briclges.
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Department of Transportation

Utilize the services of the Construction Management consultant and the Program
Right-of—way consultant to accelerate the 2005 TIP to the maximum extent
feasible.

Provide accurate and timely engineering information and services to the Board of
Commissioners, the County Manager, all Cobb County Aepartments, and,
foremost, the citizens of Cobb County.

Inform the private surveying firms and the general pul)lic about the information and
technology available from the &epartment's highly—regardecl Survey Section.
Continue to support the efforts of the Cumberland Community Improvement
District and the Town Center Area Community Improvement District in malzing

substantial improvements to their respective transportation infrastructure.

GOAL #4— Operations Division: Continue the effective operation and maintenance of

an expanding, more urbanized and aging transportation infrastructure.

»

Protect the integrity of asphalt pavement l)y repairing potholes within three (3) days
of becoming aware that they exist.

Continue to maintain the structural condition of county ]:)riclges ]:)y reducing the
number of bridges with a suf‘ficiency rating below 50.

Improve roaclway aesthetics by establishing a typical landscape template for rural
and urban streetscapes.

Improve safe’cy on Cobb County roads by reclucing the number of “Struck Fixed
Object" type crashes on the Minor Collector System })y ten (10) percent.
Improve safety on Cobb County roads Ly developing countermeasures, and
implementing those that are feasible, for the top ten (10) crash locations; defined
by severity index.

Reduce the impact of nonrecurring incidents on congestion })y improving DOT
incident management response.

[mprove roadside safe’cy by iclentifying and worlzing with utility companies to have
them remove or relocate 100 utili’cy obstacles from the clear zone annuaHy.
Minimize the adverse impacts to roa&way safety, congestion and roaclway
infrastructure from the increased utili’cy construction activities in county rights-of—
way.

Maintain the egiciency of traffic signals I)y repairing failed signal 1oops within five
(5) clays of notification of prol)lem.

Keep pace with changing traffic patterns and traffic growth })y retiming all traffic
signals every three (3) years and implementing more advanced controller technology.
Improve the structural integrity of traffic signals by replacing existing wood poles
with steel.

Responcl to and address all traffic signal timing complaints within two 2) days of

receipt.

GOAL #5 - Transit Division: Expaml pul)lic transit services to address grow’ch in both

the population and employment base, reduce congestion, and to improve air quality.

¥y vV vy v.vY v vy

Partner with regional provic].ers to promote seamless transfers between provi&ers.
Expancl service to areas not currently served.

Complete the bus replacement program.

Expancl the bus fleet to address future service expansions, as needed.

Continue the renovation of CCT facilities on an on-going basis.

Continue to introduce ITS technology.

Improve passenger safety and comfort.

Reduce the total average unit cost of fixed-route riclership })y approximately 8% over

the next two years.
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Department of Transportation

GOAL #6 - Airport Division: Initiate, promote, and implernent programs that will
contribute to the safe, e{:fecﬁve, and efficient operation of McCollum Field.

»
>

Increase aircraft storage capacity at the airport to meet the demand.

Improve safety and efﬁciency of McCollum Field })y constructing improvements
identified on the Airport Layout P lan and additional oversight of operations.
Improve aesthetics to favora]oly impress visitors to McCollum Field.

Providea pro{:essional and Lusiness—friendly environment that encourages on-airport

clevelopment and provides opportunities for airport businesses.

Operate McCollum Field to be as financiaﬂy self-sufficient as possible.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Reduce the rate of decline in pavement condition to less than 3% per year at the current
levels fo state and county funding.

KEY PERFORMANCE MEASURE
FY 05 FY 00 FY 07 FY 08
Description
Actual | Projected | Target Target
Effectiveness Measurement
e Tt | 05 | 67 | 00 | 8
PERFORMANCE MEASURES
Measurement FY 05 FY 06 FY 07 FY 08
Description Actual Projected Target Target
Demand Measurement
Road Miles Inventory 2,434 2,434 2,434 2,437
Average Speed 24.9 24.2 24.0 235
All-Pavement Condition 58 64 62 61
g]:olzfﬁ;il;fare-pavement 73 71 69 68
Bridge Sufficiency 79.98 81.73 80.56 79.39
ROW Acres Inventory 5,900 6,143 6,385 6,628
Bridges 208 209 210 211
Sidewalk Miles 1,030 1,050 1,070 1,090
Trail Miles 30 32 35 38
Traffic Signals 503 519 529 539
ATMS Cameras 60 60 70 75
Transit Ridership 3,793,253 | 4,096,000 | 4,423,737 | 4,777,635
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Department of Transportation

PERFORMANCE MEASURES

Meas FY 05 FY 06 FY 07 FY 08
easurement

Description Actual Projected Target Target
Airport Fuel Usage 2,160 2,200 2,400 2,600
(thousancl gaﬂons)
Airport Take-offs and 128,785 | 130,000 | 135000 | 140,000
Lan&mgs
Aircraft Based at Airport 393 420 425 430
Crashes/100 Million ] ) »w
Vehicle Miles Travelled 439 43 4l 440

Workload Measurement
Proj.ects under Engineering 35 61 68 72
De51gn
Projects under )
Construction 21 2 47 66
Accident Analysis 437 450 460 470
GIS Projects Completed 80 80 80 80
Street Lights Installed 1,068 1,075 1,100 1,125
Site Plans Reviewed 411 420 425 430
Sign Work Orders 1,197 1,350 1,500 1,550
Comple’ce&
Road Maintenance Work -
Orders Completed 6,015 4,000 4,100 4,200
Traffic Signal Work -
Orders Completecl 151 700 115 25
Tragic bignal Caus 3,803 3,050 4,000 4,050
Reportetl
Efficiency Measurement
Traffic Signal Call
Reports Performed 41 51 51 51
(average in minutes)
Traffic Signal Work
Orders Completed 8.42 8.76 8.93 9.00
(average in hours)
Procluctivity Measurement

Sign Work Orders 399 337 375 387

Completecl per Crew
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Department of Transportation

PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(]. Target Target
Traffic Signal Work Items
Completecl Correctly per 465 465 471 477
Crewman
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(lopte(l A(loptecl
Revenue Category
Inter-governmental 3145,673 $2,582 $0 $O
Charges for $4,550,396 | $4,866,508 | $4,747,899 | $4,845,902
Dervices
Miscellaneous $450,001 |  $464,104 | $497,426 |  $629,095
Other Financing $532,319 $3435,414 $186,231 33186,231
TOTAL 5,678,449 | $5,678,608 | $5,431,556 | $5,501,228
Expenditure Category
Personal Services | $8,797,777 | $9,251,207 |$10,348,552 |$11,297,612
Operating $8,193,910 | $7,683,089 | $8,384,443 | $8,384,443
Capital $321,039 $322,456 $270,546 $211,160
TOTAL 117,312,726 517,256,752 519,003,541 519,893,215
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ordinances.

Did You Know?
The Development and
Inspections staff reviews
commercial construction
pians, issues permits,
collects revenues, and
conducts field inspections

to ensure cornpiiance with

Cobb County codes and

Development and Inspections

MISSION
To provi(ie for safe, quaiity (ieveioprnent accorciing to all appiicai:)le federal, state and

local laws and regulations.

DESCRIPTION

Deveiopment and Inspections is a division of the Community Development Agency and
inspects residential, commercial and industrial construction to ensure compiiance with
i)uiiciing, piumijing, electrical, HVAC and site cieveiopment codes and enforces county
ordinances. Aci(iitionaiiy, the division is also responsii)ie for proviciing the If.oiiowing
services to the community: site-pian review and tree preservation; street-naming and
numi)ering ; arciiitecturai and structurai pian review; i)uii(iing inspections and permitting;
code eniorcement; juris(iictionai consultation; unsafe house a]aatement; eiectricai
inspections; piumi)ing inspections; iieating, ventilation and air—con(iitioning inspections;

site inspections; erosion and sediment controi; and ﬂooci—piain anaiysis.

FY 07/08 GOALS
GOAL #1 - Improve communication proceciures between the Deveiopment and

Inspection Division and its customers.

> impiement mobile inspection system to allow builders and contractors to receive
instant inspection results via a mobile piione and/or personai computer

interface i)y January 1, 2008.
GOAL #2 - Improve service to customers and ei{iciency of empioyees.

> Repiace permitting and inspection software and support system with a reliable
pro(iuct that is compatii)ie with existing systems and/or future systems or other

ciepartments and divisions in order to share information that is either requirecl

or ileipiui for other workflow i)y January 1, 2008.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase empioyee prociuctivity i)y (iecreasing the downtime of the permitting and
inspections computerizeci system in cach of FY 07 and FY 08.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Fffectiveness Measurement
Down-Time of Permitting 10
& Inspections System per 3.5 3.5 3.5 utes
Month (iiours) e
*f real-time mobile system is impiemen’cecl
FY 07/08 BIENNIAL BUDGET
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Development and Inspections

PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement

Description Actual P r0j ected Targ’ et Targ’et

Demand Measurement
Footing/Framing & Final |0 10 | 56060 | 50000 | 30,000
Inspections Conducted
Routine Inspections 11170 | 8759 | 12175 | 12287
Conductecl
Site Plans Reviewed-
C.ommf:rcial & Residential 1,479 510 1,440 1,470
(1ncludlng those
resubmitted)
Single & Multi-Family 3,810 3,105 4,000 4,000
Permits Issued
Comr.nercial Building 3,158 2,886 3,500 3,500
Permits Issued
HVAC & Plambing 50,752 | 47,670 | 62,000 | 62,000
Inspections Conducted
Structural Plans Reviewed 4,277 4,419 4,405 4,538
Electrical Inspections 58,433 | 40,575 | 60,000 | 60,000
Conducted
Pool Permits Issued 329 252 300 300
Protluctivity Measurement
Minutes Used for Office
Work Related Inspection 120 120 120 60*
Results
FY 07/08 BIENNIAL BUDGET
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Development and Inspections

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Licenses & Permits $6,700,318 | $5,781,094 6,103,352 &,91 1,578
Charges for Services $312,065 $459,817 | $438,242 | $462,861
Fines & Forfeitures $3,000 $23,952 | $39,124 | $39,124
Other Financing $2,266 $19,575 $3,316 $3,316
TOTAL $7,017,649 | $6,284,438 [§6,584,034 [55,416,879
Expenditure Category
Personal Services $3,392,813 | $3,491,204 E3,681,941 3,847,727
Operating $119,761 $201,295 | $135,853 | $133,394
Capital $826 $16,280 $0 $0
TOTAL $3,513,400 | $3,708,779 13,817,794 3,981,121
FY 07/08 BIENNIAL BUDGET
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District Attorney

MISSION

To prosecute all indictable or accusable offenses in the Superior Courts; to protect and
assist victims of crime; to enhance the juclicia] system; to Cliligently enforce child support
orders and collection of support; to provicle the residents of Cobb County with legal
services as cited in O.C.G.A. in the most efficient and effective manner; and to enhance

the quah’cy of life for the citizens of Cobb County.

DESCRIPTION

The duties of the District Attorney are established hy the Georgia Constitution and laws
passe& l)y the General Assem}:)ly, and include those outlined in the Official Code of
Georgia 15-18-6. These duties primarily involve the prosecution of criminal offenses

committed in Cobb County.

This office is divided into the {:ollowing divisions to accomplish its mission:

Office Administration PC/Bond/Indictment
Criminal Investigations Pretrial Diversion
Victim-Witness Assistance Unit Trial Division

Crimes Against Women and Children Unit Appeuate Division

Drug Prosecution/Organized Crime Juvenile Court Division
Prosecutorial Clinic (Internship) Child Support Enforcement
FY 07/08 GOALS

GOAL #1 - Decrease time between arrest and prosecution }Jy continuing vertical
prosecution.

> Assign one assistant district attorney to handle each case from inception

through disposition, tllerelay eliminating duplication of work on an ongoing
asis.
> Maintain workflow system to prevent Laclzlog of cases on an ongoing basis.
Present all accusable and indictable cases within 180 days of arrest on an

ongoing basis.

GOAL #2 - Expetlite the prosecution of criminal cases })y improving the current system

utilized to obtain reports and documents.

> Review the process I:vy which reports and documents are received on an ongoing
basis.
> Assist various police agencies to estaMish, implement and develop proce(],ures

that will facilitate more timely submission of reports and documents necessary
to prosecute felony cases.

> Standardize request forms and foster communication channels with each agency
on an ongoing basis.

> Higlﬂight and review cases in which reports have been requeste& but not yet
received on an ongoing basis.

> Assist the State Crime Laboratory to maintain the timely submission of reports

on an ongoing basis.

FY 07/08 BIENNIAL BUDGET
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FY07/08 KEY PERFORMANCE OBJECTIVES
Increase office effectiveness 10% in FY 07 and maintain that level in FY 08 by accusing
and indicting‘ all cases within 180 days of arrest.

KEY PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Description

Actual Projected Target Target

E{{ectiveness Measurement

Cases Indicted or Accuse&

Within 180 Days of Arrest 90% 90% 100% 100%

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Description
Actual Projecte(l Target Target
Workload Measurement

Warrants Received 7,138 7,283 7,428 7,573
Investigations Processed 18,298 18,847 19,412 19,994
Petitions for Diversion 313 315 320 325
&rimiljlal Cases Filed in 5,840 6,015 6,195 6,380
Superior Court
Crimes Against Women & 501 575 600 650

Children Cases Received

BUDGET SUMMARY

FY 05 FY 06 FY 07 FY 08

Categ’ory
Description Actual Actual Aclopte(]. Adopte(l

Revenue Category

Charges for Services @71,859 @63,870 %71,730 $71,73O

Other Financing $30,648 |  $113,461 $9,200 $9,200

TOTAL $102,507 $177,331 $80,930 $80,930

Expencliture Category

Personal Services $4,686,224 | $5,592,302 | $5,428,229 | $5,432,537

Operating $282,580 | $478,758 | $347,267 | $337,228

Capi’cal $3,699 $O 3151,650 $1,650

TOTAL 84,972,512 | $6,071,060 | $5,777,146 | $5,771,415
FY 07/08 BIENNIAL BUDGET
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Drug Treatment and Education Program Grant

MISSION

To invest fines and forfeitures collected from drug related crimes into (lrug education and

treatment programs.

DESCRIPTION

On July 1, 1990 provisions of Georgia Law (15-21-100-101) were enacted imposing
additional monetary penalties for specified drug offenses. These penalties are collected
]oy the Clerks of State and Superior Court and paicl to the governing authority of Cobb
County. All monies must be place& in the Drug Treatment/Education Fund, which
is "established solely and exclusively for &mg abuse treatment and education programs
relating to controlled substances and marijuana.” These funds are designatecl for the
specified purpose and are collected I)y the General Fund. Currently, this program is
funy funded by the appropriate fines and forfeitures and does not require an additional
General Fund subsi&y. The Board of Commissioners approvecl func].ing for the

{:ouowing programs:

P FY 05 FY 06 FY 07 FY 08

rogram Actual Adopted A(lopted A(lopted
Juvenile Court $370,171 | $390,825 |$404,734 |$420,059
ASAP Program ! ! ! !
Corrections — =
ANA Program $0 $57,232 $59,521 $61,502
Commission on
Children & Youth $38,500 %38,500 $38,500 $38,500
School Programs
Drag & Aleohol $51,582 | $55,000 | $55,000 | $55,000
Awareness Program
Justice Accountability
Block Grant Program $0 $2O'299 $0 80
TOTAL $460,253 | $561,856 [$557,755 $575,461

FY 07/08 BIENNIAL BUDGET

-187-




Behind the Scenes

Drug Treatment and Education Program Grant

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Fines & Forfeitures $473,368 | $504,205 | $487,569 | $487,569
TOTAL $473,368 | $504,205 | $487,569 |$487,569
Expenditure Category
Personal Services $240,453 |  $238,521 | $325,438 | $326,978
Operating $219,800 $201,475 | $232,148 | $232,148
TOTAL $460,253 |  $459,996 | $557,586 | $559,126
FY 07/08 BIENNIAL BUDGET
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Cobb Tid - Bits
The Office of Economic
Deveiopment was established
i)y the Cobb County Board
of Commissioners on August

24, 1993.

Economic Development

MISSION
To administer the county ordinances and Board of Commission poiicies pertaining to
Economic Development and manage a comprehensive program that encourages an

promotes business tieveiopment, retention, rehabilitation and joi) creation.

DESCRIPTION
The Office of Economic Deveiopment is responsii)ie for supporting the continued
development of Cobb County's diverse economic climate by promoting and developin
P Y P g ping
quaii‘cy business and joi) growti'i. This office has at its ciisposai certain administrative
and technoiogicai resources that can be used to assist in attracting and retaining quaii’cy
businesses that complement the County’s long-term economic development strategy.
P ) 8 p gy

FY 07/08 GOALS
GOAL #1 - Support the Lieveiopment of small businesses, microenterprises and the

creation of new joi)s.

> Continue assistance to the South Cobb Deveioprnent Authority with the
impiementa’cion of the Historic Mableton Preservation and Improvement Plan
as atiopteci i)y the Cobb County Board of Commissioners.

> Assist the business community with the identification and pursuit of federal,
state and/or local grant iun(iing available for small business cieveiopment to
include the establishment of microenterprises, revoiving loan funds and small

business incubators.

> Deveiop Grant Fun(iing Matrix i)y August 2007.

GOAL #2 - Serve as a facilitator/liaison to all existing and relocating companies

interested in estainiisiiing or expan(iing their businesses in Cobb County.

> Utilize technical resources (GIS, the Internet) to prociuce and provi(ie
customized incentive/ marizeting pacizages for economic (ieveiopment agencies
or companies inquiring about reiocating in Cobb County as requested. Up(iate
County Economic Deveiopment website quarteriy with available industrial and
office space data i)y March 31, June 30, Sep’cemi)er 30 and December 31 each

year.

> Resolve proceciurai issues that perimiicaiiy arise between the County and
tieveiopers/ business owners.

> Notify appropriate ciepartments of all incentive pacieages offered to companies

for verification and review of i)u(iget status as necessitated.

> Maintain a iiiing system of all (ieveiopment-reiateci paperworiz to ei‘ficientiy
track the permitting, zoning and fire inspection process for each company.

> Administer the Enterprise Zone Program in Cobb County i)y providing a
response on incentive awards within 30 ciays, perform annual audits of the
zone, and }Jring forward business requests to the Board of Commissioners for

final approvai.

GOAL #3 - Work with county (iepartments, the Chamber of Commerce and other
agencies to iclentiiy and promote redevelopment of appropriate business district areas,
tilrough incentives and small business cieveiopment, in ieeeping with the county’s most

recen’ciy ad.opte(i Comprehensive Plan and Future Land Use Map.

> Focus attention on older commercial corridors (i.e. Canton Road, Veteran's
Memorial Higiqway, Atlanta Road, Mableton Area, ete.) to stimulate business

(ieveiopment and increase property values.

FY 07/08 BIENNIAL BUDGET
-189-



Behind The Scenes

Economic Development

> Utilize Enterprise Zone incentives to stimulate small business development in
those qualifying areas of the county and to encourage land use/zoning

appropriate for en}lancing the local economy.

> Provide information to, and serve as technical resources for the Cumberland
and Town Center Community Improvement Districts on an ongoing basis.
> Monitor the activities of the Local Workforce Investment Board and provicle

semi-annual updates to the Cobb County Board of Commissioners Ly June
30, 2007 and December 30, 2007.

> Administer the county’s Tax Allocation District (TAD) Program in accordance
with a(lopted TAD Financing Policies and Guidelines. Monitor and provicle
compliance updates to the Board of Commissioners as they relate to certain
provisions included in Intergovernmen’cal Agreements (IGA's). Ensure all
TAD {:inancing requests are brought forward for the Board of Commissioner’s

consideration in an efficient and timely manner.

GOAL #4 - Communicate the vial)ility of Cobb County as a business location to
citizens, local and glo]:;al businesses and acquaint them with the functions of the Office

of Economic Development.

> Work with local real estate professionals, local Chamber's of Commerce and
municipal representatives to eﬁectively market the entire County on an ongoing

asis.

> Serve as liaison to the Chamber Executive Committee and Board of Directors
provicling regular communication between Cobb County and the Chamber on
an ongoing basis.

Attend monthly business association meetings and others as require(l.
Attend quarterly meetings of the Cobb County Economic Development
Professionals Roundtable.

> Keep the pul’.)lic and business community informed on issues rela’ting to
business, Cobb County and the Office of Economic Development through
publica‘cion of collateral materials, TV23 programming, public spealzing and
regular updates on the Economic Development section of Cobb County's
website.

4 Provide assistance as the liaison to the Cobb Legislative Delegation Ly
provicling regular communication between Board of Commissioners and
executive management staff.

> Compile and disseminate Fact Sheet information on business growth,
clevelopment activity, property taxes and crime rates ]:)y December 15" each

year.

GOAL #5 - Support and encourage the acquisition of outside funding for Capi‘cal and

special projects.

> Research, disseminate and facilitate opportunities to fund all county
clepartments, including elected officials, from Federal, State and Local funding
sources.

> Provide technical assistance training for county &epartment representatives in

order to enhance their skills and abilities to facilitate outside {:unding through
the grants council quarterly })y March 31, June 30, Sep’temher 31 and
December 31 each year.
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GOAL #6 - Serve as a strategist for elected officials and county departments for

outside funchng activities inclusive of annual appropriations, set-asides and state-driven

initiatives.

> Utilize the compre}lensive plan, the capital })uclget plan, as well as

Economic Development

management requests to clevelop strategies for the acquisition of outside

Jfu]n(li]ng on an annual basis.

> Conduct the annual process of compiling Federal appropriation projects with

elected officials and depar’cment heads to be submitted Ly January of each year.
Management of the request paclzages will continue through September of each

year.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase the effectiveness of the grant apphcation process through the utilization of

proprietary and non-proprietary information collected, compilecl, and presented })y the

INPUT grant suLscription.

KEY PERFORMANCE MEASURE

-191-

FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Effectiveness Measurement
Grant Attainment Rate 20% 25% 30% 35%
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Proj ected Target Target
Demand Measurement
New Business
Development 16 17 19 21
Reclevelopment Projects 2 3 4 5
Grants Council Training 2 2 3 3
Effectiveness Measurement
Community Qutreach
(Direction Col:vb, TV23, 55 60 65 70
etc)
Incentive/ I\/larleeting - - ~
P ac]eages Preparecl 50 53 60 63
Enterprise zone
Applications Processed 5 10 10 12
Rev%ew 8 Distrihute 375 400 450 500
Leglsla’clon for Comments
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Economic Development

PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Targ‘et Target
Atten(l Cobb Delegation 12 12 12 14
Meetings
Effectiveness Measurement
Change 'in Tax Digest for 2% 2% 2% 2%
Enterprise Zones
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adopted A(loptetl
Revenue Category
Intergovernmental $21,34<() $0 $Y,SOO $2,5OO
Other Financing $0 $93 $0 $0
TOTAL $21,346 $93 | $7,500 | $2,500
Expenc].iture Category
Personal Services $237,429 | $232,239 | $239,253 | $244,285
Operating $82,787 | $166,868 | $192,721 | $136,012
Capital $4,147 $0 $0 $0
TOTAL $324,363 | $399,107 | $431,974 | $380,297
FY 07/08 BIENNIAL BUDGET
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Elections & Registration

MISSION

To register the citizens of Cobb County to vote, and to conduct fair and impartial
elections l)y providing exceﬂent customer service to can&idates, the media anc]. to voters;
to enforce strict adherence to all current £ec1eral, state, and local 1aws, as well as State

Election Board rules concerning voting and elections, and to help the pulolic understand

and follow these laws and rules.

DESCRIPTION

The Elections and Registration Office is responsible to the Cobb County Board of
Elections and Registration. The clepartrnent conducts all local, state and national
elections held in the county. It also conducts all special elections, Cobb Board of
E&ucation elections, ancl contracte& Cohk municipal elections. The clepartment operates
204 precinct poﬂing locations on each of the countywicle election clays. It fields 1,800
to 2,800 trained poﬂ workers per countywicle election, &epencling on the type of election.
The (lepartmen’c maintains registration records of 380,000 eligible voters, registers new
voters and removes 1egaﬂy unqualified voters from the registration list. Voter registration
is done at the main office and several satellite o&ices, as well as through the mail.

Additional major responsibilities include the fouowing:

> Qualify local candidates and nonpartisan candidates for special elections, and
receive candidates’ campaign and financial disclosure reports, and qualifying
fees.

> Conduct Cobb County Government's Civil Service Board elections and
Georgia Soil and Water Conservation District elections.

> Ensure that each voting location is ADA—comphant and therefore accessible
to all Cobb citizens.

> Thoroughly test each piece of voting equipment before each election to ensure

air and accurate recor&ing of citizens’ intentions.
Tabulate election results and maintain records for access 1)y the public.
Provide election and registration information to the pul)lic, candidates , elected

officials, and the press.

> Conduct school elections (i.e. student government, etc.) as requestecl. These
elections serve as goo& training for staff and valuable education for the
students.

> Conduct voter education events to familiarize voters with voting equipment and

Georgia laws.

Publish and maintain maps of voting districts and precincts.

Conduct Reapportionment (alter district lines and reassign voters) whenever the
Legislature or the Courts make changes to the district lines. Create or delete
poﬂing places as necessary.

Process precinct and registration changes due to city annexations.

Qperate Absentee and Advance Voting locations at the Main Office as well

as at several satellite locations around the county.

FY 07/08 GOALS

GOAL #1 - Improve customer service and egiciency l)y completing the imaging of all

voter registration applications.

Continue imaging new applications as they are received.

Complete the “backfile” imaging of applications alrea&y on file.
Plan for the imaging of crucial portions of records of deleted voters.
Work towards a law change so that imaged records can be c].estroye(l.

vy v vy
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Elections & Registration

GOAL #2 - Improve egiciency of processing voter registration applications while

maintaining accuracy of the Voter Registration List.

> Increase the percentage of voter registration applications that are processefl
within one week of receipt.
Delete deceased voters within ten days of receiving notification.
Conduct mont]:lly hearings and delete voters who have moved out of Cobb
County.

> Add all new eligiMe registrants }Jy two weeks prior to each election.

GOAL 3 - Improve voter satisfaction with the voting process as measured Ly responses

to the Post-Election Survey.

> Meet with corporations to recruit additional poﬂ workers with increased
proficiency in customer-focused skills.
Actively recruit students to improve the technical skill-set of pon workers.
Update the poH worker training program for the next election cycle to improve
the poH workers’ customer service skills.
Begin written evaluations of poH worker performance.
Participate in statewide Voter Awareness programs like Kids Voting GA.

> Improve signage at pous.

GOAL #4 - Decrease the number of voting precincts, which will reduce the cost of

conclucting elections while still maintaining voter satisfaction.

> Improve Advance Voting locations to encourage people to vote in person before
Election Day.

> Improve egiciency of processing Absentee apphcations By mail, which will
further reduce the need for pouing locations.

> Recon{:igure precinct lines to eliminate poning places with low voter

satisfaction, and with low numbers of registerecl voters.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase the average percentage of all poHing locations that are able to transmit election
results l)y modem to the central election tabulation computer. This increases the speecl
that results can be tabulated. No’ce-Regartﬂess of transmission success, all polls' results
are re-tabulated and verified when the Poll Manager Lrings the election media/results to
the main office, usuaﬂy within two to three hours of the Polls closing.

PERFORMANCE MEASURES
M FYo5 | FYo6 | FY07 | FYO08
easurement
Description Actual Proj ected Target Target
Demanc]. Measurement
Precinct Poll Locations 2056 195 185 175
Electronic Poll Book 412 164 475 500
[nventory
Precinct Vo’cing Unit 2,06() 2,066 2,100 2,200

Inventory

Registered Voters-Active 333,212 350,000 340,000 370,000
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Elections & Registration

PERFORMANCE MEASURES

Mea FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectec]. Target Targ‘et
Regis’cere& Voters-Inactive 448,27() 50,000 40,000 45,000
Workload Measurement
Coun’cywide Elections
Conducted 2 2 ! 3
7 obers i
Voters that VoteTotal of | 345516 | 250,000 | 250,000 | 350,000
all elections
New Voters Registerecl ()9,393 80,000 60,000 90,000
City Annexations with = . )
Impacts Worked 51 40 60 40
Campaign Disclosures 251 370 280 400
Poll Training Sessions 46 80 75 145
Poll Workers Trained 4,809 1,370 1,170 2,320
Voter Awareness Sessions 10 10 10 10
Public Pemonstra..tions of 30 15 50 15
Touch Screen units
Effectiveness Measurement
Average number of Poll
Workers needed per Poll 8 7 6 6
Average % of Precincts able
to transmit election results 60% 75% 80% 80%
by modem
% o£ Yoters who vote }Jy 20% 30% 40% 50%
mail or in advance
# of registere(l Voters per -
Touch Screen Unit 185 193 183 188
Proc].uctivity Measurement

Voter Registration (correct)
Applications Processed w/in 36% 40% 50% 50%
one week of receipt
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Elections & Registration

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Charges for Services| ~ $30,511 $34,437 $3,000 $3,000
Other Financing $1,000 $0 $0 $0
TOTAL $31,511 | $34,437 3,000 $3,000
Expenditure Category
Personal Services | $2,150,854 | $1,573,567 | $1,658,052 |$2,337,979
Obperating $474,603 |  $674,779 $647,066 | $693,878
Capital $0 | $254,974 $40,913 $40,913
Contingency $0 $0 | $421,836 | $421,836
TOTAL $2,634,547 | $2,503,320 | $2,768,767 53,494,600
FY 07/08 BIENNIAL BUDGET
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Erosion Control

MISSION
To enforce State Laws and Cobb County Ordinances related to erosion and
sediment control in an effort to continue to preserve the natural resources of

Georgia.

DESCRIPTION

The Erosion Control Division is a branch of the Community Development Agency.
The Division is responsiMe for implementing the Erosion and Sedimentation Act
(O.C.G.A. 12-7-1 et. seq.) and for enforcement of S8 50-75 of the Cobb
County Erosion and Sediment Control Ordinance, which in return provi&es a
better quality of life for Cobb County citizens. The Division also provicles technical
assistance to sta{{:, developers and engineers. In aclclition, the Erosion Control
Division teaches a quarterly trenching class to local contractors who, with proper

training, will be able to work more safely.

FY 07/08 GOALS
GOAL # 1 - Enforce all applicable State Laws and Cobb County Ordinances.

> Continue to provic].e technical assistance }Jy determining if state water
exists on individual sites.

> Conduct inspections of all residential builcling lots for erosion and
sediment control on an ongoing basis.

> Provide technical assistance to Cobb County citizens to resolve complaints
on an ongoing basis.
Continue to up&ate the Erosion and Sediment Control (E&SC) website.
Resubmit current E&SC plans and Notice of Intent (NOI) information.

GOAL # 2 - Improve the egiciency and consistency of the Erosion Control

Division.

> Improve the erosion inspection procedures to provi(le the best customer
service l)y December 2008.

> Decrease the number of re-inspections necessary Ly increasing the
lznowleclge of builders and developers by December 2007.

> Develop a GIS mapping system that will track subdivisions from the
initial development ’cl'xrougl'x completion ]:)y December 2007.

g Improve the efficiency of the Erosion and Sediment Control Unit l)y 5%
by 2008.

> Improve the quali’cy of inspections })y reducing the number of inspections

per inspector to an average of 11,000 per year.
> Continue to maintain the Erosion and Sediment Control Class database

for all of the active participants.

FY 07/08 BIENNIAL BUDGET
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Erosion Control

PERFORMANCE MEASURES

Moas FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Demand Measurement
Residential Inspections 54,081 56, 785 59,489 62,193
# Trenching Courses 4 4 4 4
Trenching Course 153 160 165 170
Participants
Workload Measurement
5 Day Warnings Issued 1,897 1,992 2,087 2,182
Stop Work Orders Issuecl 438 460 482 503
Comp?aints Received/ 631 663 694 705
Invesbgated
Miles Driven ]:)y Insp. 45,955 48,253 50,551 52,848
E&ioieney Measurement
# of Inspections per 13520 | 14196 | 14872 | 15548
Inspector
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description
Actual Actual Acloptec]. A(loptecl
Revenue Categ’ory
Charges for $205 $0 $205 $205
Dervices
E)ther financing $14 $ 0 $ 0 $130
Dources
TOTAL $219 $0 $205 $335
Expencliture Category
Personal Services $321,670 $371,367 $357,661 $378,074
Operating $11,691 $11,775 $11,943 $11,943
Capital $0 $0 $500 $500
TOTAL $333,361 $383,142 $370,104 $390,517
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Ethics Board

MISSION
To receive, hear and investigate complaints of violations of standards set forth l'Jy Cobb

County's Ethics Code.

DESCRIPTION

The Fthics Board was established in 1989 }:)y a resolution of the Board of
Commissioners. The Board of Commissioners makes one appointment to the seven
member board. The other appointing groups are: Elections Board, Civil Service Board,
county employees, Cobb Bar Association, Homeowners-East and Homeowners-West.

Each ]DOGIC]. mem})er serves a four-year term.

The Ethics Board investigates complaints received upon an affirmative vote of at least
four members. Members must be registere(l voters resinling in Cobb County, cannot be
an employee of county government or any poli’cical party, and cannot hold any elected
or appoin’ced office or be a candidate for federal, state, or county office.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted Adopted
Revenue Category

TOTAL $0 $0 $0 $0
Expenditure Category

Operating $0 $1,077 $1,130 $1,130

TOTAL $0 $1,077 $1,130 $1,130
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Believe It or Not!

During a normal business
clay, the Fxtension Service
responds to 120 calls on
issues related to horticulture
and the environment, and 40
calls on issues related to
family, nutrition, food and

safe’cy.

Extension Service

MISSION

The mission of the University of Georgia Cooperative Extension is to extend 1i£elong
learning to the people of Georgia through unbiased, research-based education in
agriculture, the environment, communities, youth and families. The Learning for Life
approach is a cooperative effort of Cobb County Government, the United States
Department of Agriculture, and the University of Georgia Couege of Agriculture and

Environmental Sciences and Family and Consumer Sciences.

DESCRIPTION

Cobb Cooperative Extension Service is committed to provicling technical support to
commercial and home horticulture consumers, as well as helping Cobb County citizens
become healthier, more pro&uctive, financiauy indepenclent ancl environmentaﬂy
responsi]ale. In ad&ition, the Extension strives to build coalitions to address issues
facing communities, families and youth. Educational programs and resources are based
on unbiasecl research from the University of Georgia. Timely, accurate and
comprehensive information is disseminatecl through programs, classes, training, office

and telephone consultations, volunteer development, pul)lications , technology and media.

FY 07/08 GOALS

GQAL #1 - Educate the ‘Green In&ustry’, homeowners, government employees,
restaurant managers, volunteers, general public and students on critical environmental
issues such as pes’cicide usage and management, recychng , water conservation, landscape
waste management and integra’ce(l pest management, indoor air-quality uti]izing the
media, technology (e—mail/ website/ FAX), telephone responses, office consultations, site

visits, mail-outs and educational programs and displays‘

> Conduct tweleve Commercial Pesticide Certification classes for pesticide users
in a collaborative effort with Georgia Department of Agriculture, Georgia
Green Industry, Georgia Turfgrass Association and Metro Atlanta Turf and
Landscape Association by Sep’cember 2008.

> Conduct twelve Private/ Commercial Pesticide Recertification training sessions
for forty participants upon request. (Ongoing)

> Conduct six Commercial & IVlunicipal Grounds Maintenance Worlzshops for
groun(ls employees in November 2006 and Septeml)er 2008.

> Promote twenty Cobb County Master Gardener programs such as Smith

Gilbert Arl)oretum, Garden Tour and Plant Doctor Clinics to educate Cobb

Citizens and recruit and train volunteers to assist.

> Conduct ten programs in cooperation with Atlanta Regional Commission
(ARC) and Cobb County Water on Integra’cecl Pest Management (IPM), Rain
Gardens, Composting and Xeriscape, Tree Selectives & Care. (Ongoing)

> Conduct two "Blue]:)erry & Blaclzl)erry Culture” programs to compliment the
4-H Plant sales in February 2007 and 2008.

> Teach Integratecl Pest Management (IPM) in conjuction with the ServSafe
training.

> Conduct two research projects: 1) Three-year s’cucly on “Weather TRAK”

technology and water conservation in conjunction with Cobb County Water
and Master Garclener Volunteers : 2) Multi-year Stucly on the perenniation of
new ornamental grasses selections in metro Atlanta/Cobb County.

> Collaborate with Public Sa£ety and Communications clepartments to clevelop

an educational/media program that addresses lanclscape waste management.
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Extension Service

Teach new agri-science 4-H curriculum to Cobb County and Marietta City
schools fi&}l-gracle students cluring the school year. The new curriculum will
follow the gui&elines of new Georgia performance standards. Su]ojects to be
included in the curriculum are rocks and minerals, mold, asthma, inherited
traits and microorganisms.

Collaborate with Cobb Water System to incorporate water conservation
programming in the 4-H curriculum. Middle school and high school 4-H
clubs will participate in the A(lopt-A-Stream program. Work with the Water
System to iclenth[y streams located on or near school property and offer Adopt—
A-Stream program to 4-H clubs.

Research and answer consumer requests for information on IndoorAjr—Quality
mold and mildew. Provide moisture control pubhcations. Promote Healtl'ly
Homes month in October 2006 and 2007.

4-H and Horticulture will develop a volunteer led 4-H Forestry judging team
for competition. Will collaborate with Georgia Forestry Commission.

GOAL #2 - Educate the puMic across all age groups on nutrition, healthy hfestyles
and chronic diseases utilizing training, programs, me&ia, ’cechnology, telephone and
office visits as a clelivery method. Educate food managers and food-handlers on safety

and sanitation to reduce the risk of food borne illnesses, and provide consumers with up-

to-date preservation information.

¥ v vy

Educate middle and high school 4-H'ers on nutrition and healthy lifestyles as
a major programming issue.

Provide monthly Cobb Senior centers with nutrition education lesson plans,
and the Centers will conduct monthly lessons for 80 seniors.

Conduct six two-day ServSafe Manager Certification trainings for food
service pro{:essionals and collaborate with Cobb County Board of Public Health
Center for Environmental Health.

Offer ten Diabetes Self—Management programs for participants in
collaboration with the Diabetes Association of Atlanta.

Conduct two cancer coolzing schools utﬂizing UGA Extension curriculum.
Answer consumer requests for food preservation information and test pressure
canners for temperature accuracy.

Distribute Diabetes Life Lines newsletter to mail list and agencies ]:)i-montl'lly.
Distribute Bal)y Bouncer newsletter via mail to consumers upon request.
Distribute quarterly Senior Sense newsletter to mail list and agencies.
Provide spanish publications to agencies that work with the Hispanic
population.

GOAL #3 - Provide financial 1i’ceracy training for adults and youth to assist families
and individuals in l)ecoming financiaﬂy self-sufficient and to build savings.

>

Conduct four advanced financial management programs in 2007 and 2008
and include information on cleveloping a financial plan, savings and
investments.

Conduct two basic financial management programs including basic budgeting,
paying bills on time, and managing credit.

Teach youth financial 1iteracy utilizing the high school financial hteracy

curriculum.
Distribute Cobb Cares resource clirectory to agency staff and consumers upon

request.

FY 07/08 BIENNIAL BUDGET
-201-



Behind The Scenes

Extension Service

GOAL #4 - Provide young people with information, education and leaclership skills
t}n:ough the 4-H program.

>

vy vy vy

Work with 125 4-H members in gra(les 5-12 to prepare for county, district
and state oral competitions.

Conduct monthly junior and senior County Council meetings. Recruit 100
4-H members to participate in County Council (luring the school year.
Participate in summer camps as scheduled ]:)y state 4-H.

Participate in statewide 4-H activities as scheduled.

Train 20 4-H volunteers to establish 4-H community clubs.

Provide support to Cobb County 4-H Horse and Pony Club led ljy volunteers

on an ongoing basis.

GOAL #5 - Use media and technology to educate the pul)lic and promote the

programs, activities and ’celephone and office consultations offered })y Extension Service.

»

Tape educational segments for TV23 Spot/igizt on Cobb on an ongoing basis.
Write a weelzly article in the Marietta Daily Journal L)y Master Gardeners.
Provide information to local media for feature articles and market programs on
an ongoing basis.

Upclate www.cobbexlension.com website with plants of the month, })ugs of the

month, 4-H activities and family and consumer sciences information on a
mon’thly basis.

Utilize county employee website to market Extension programs and
puMications .

Inititate new puMic services on-line registration for program registrations.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase participants passing ServSafe® exam Ly 1% in FY 07 & FY 08.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description

Actual Actual Target Target

Eﬂectiveness Measurement

Passing ServSafe®
participants receiving 83% 83% 84% 85%
certification
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Extension Service

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Actual Target Targ’et
Worlzload Measurement
Soil, Water, Plant,
Insect and Disease 1,072 1,244 1,444 1,644
Samples Processed
4-H Participants in
School and 2,208 2,400 2,500 2,600
Community
P articipants Enrolled
in ServSafe® Food 65 108 160 160
Managers Training
Master Gardener
Participants 21 24 27 30
Completing Training
Master Gar&ener
Volunteer Hours 13,269 14,628 16,090 17,699
Completed
Horticulture
Telephone Contacts =
2
Made by Master 2,054 2,259 2,484 2,732
Gardeners
Horticulture Face-to-
Face Contacts Made 13,64*3 14,974 16,4371 18,118
by Master Gardeners
M a
Meals Served Per Day 10,281 15,000 20,000 20,000
l)y Food Managers
Employees Supervised
by Food Service &00 1,296 2,000 2,000
i\’lanagers
Eﬁectiveness Measurement
Participants scoring
o)
90% or above | g 38% 39% 39%
becomlng certified
ServSafe instructors
Procluctivity Measurement
Value of Service at | yrq 06 | $251,460 | $276,615 | $304,276
$16.54 Per Hour ! ! ’ '
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Extension Service

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $15,371 $14,530 $15,928 $0
TOTAL $15,371 $14,530 $15,928 $0
Expenditure Category
Personal Services $394,311 | $403,932 | $478,030 | $480,682
Obperating $30,563 $31,417 $28,608 $28,748
TOTAL $424,874 | $435,349 | $506,728 | $509,430
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Finance Department

MISSION

To professionaﬂy manage the overall financial and risk management service area of Cobb
County government in a pro£essional, efficient, and cost-effective manner. The
department will operate under established management principles, and adhere to
established policies, procedures and generaﬂy accep’ce& accounting principles (GAAP) to
protect the integrity of Cobb County's assets.

DESCRIPTION

Serving the needs of the Board of Commissioners, the County Manager, all county
clepartments and the citizens and business community, the Finance Department is
separatecl into six divisions: Aclministration, Treasury, Payroﬂ, Contracts/Projects
(Payables), General Accounting/ Grants and Risk Management.

All divisions work toge’cher to measure and report on financial position and results of
operations; to project and manage cost; to plan, recommend and manage all short/ long-
term financial needs including County debt; and to maintain records of properties and
inventories.  This department is also responsible for advising the Board of
Commissioners and the County Manager on financial matters; examining all casual‘cy
and liability claims against the County; and provi(ling accurate, relevant

financial/ opera’cional information to user clepartments on a timely basis.

FY 07/08 GOALS
GOAL #1 - Maintain Triple Triple-A credit ratings for the General Obligaﬁon Bonds

and Water System Bonds.

> Maintain open communication with the rating agencies through timely
submission of annual disclosure requirements (i.e. Comprehensive Annual
Financial Report (CAFR) and Ludget upclates })y April each year.)

> Communicate with the rating agencies every March in association with the
annual Tax Anticipation Note issuance.

> Conduct open discussions each spring with rating agencies’ personnel regarding
annual financial results and the County's financial direction.

> Obtain counsel of County’s Financial Advisor in preparing the above

requirements and discussion points as needed.
GOAL #2 - Maintain the County’s Ten-Year Capital Plan.

> Coordinate with County &epar’cments })y December each year to ensure the
ten-year capital plan is upclate& and consistent with County and departmental
long-term goals.
Present up&a’te& model at annual management retreat each winter.
Update plan by March each year with annual audited numbers to provi(].e a

current base-year cost for future projections.

GOAL #3 - Keep Disaster Recovery Plan updated for each new hardware and software
architecture deployecl with upgracles.

> Coordinate efforts with Information Services to evaluate options for business
continuity in the financial system function l)y January 2007.

> Work with Information Services and Human Resources to iclentify options for
recovery of data to ensure business continuity in the Human
Resources/ Payroﬂ system l)y June 2007.

> Test and finalize plan identified }ay working with Information Services and
Human Resources By September 2007.
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Finance Department

GOAL #4 - Continuauy monitor revisions to generaﬂy accepted accounting principles

as well as lzey County policies for possible updates/ revisions.

>

Review all Governmental Accounting Standards Board activities and issue

statements for its possilnle affects on Cobb County on an ongoing basis each

year.

Review County’s investment policy l)y January 1, 2007.
Review County's travel pohcy L)y July 1, 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Continue to increase the accounts payalole transactions per employee by 1% in FY 07

and FY 08. Increase the number of wire transfers }Jy 50 in FY 07 and FY 08.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Effectiveness Measurement
Accounts Paya}ole
Transactions Processed 68.69 69.03 69.72 70.42
per Employee per Day
Fund/Wire Transfer 1,676 1,700 1,750 1,800
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual P rojected Targ’et Targ‘et
Workload Measurement
I[nterest Earnings $6.6m $7.9m $8.8m $10.6m
Investment Yield 2.71% 3.50% 3.75% 4.00%
Avg. Invested Portfolio $24:2.8m $225m $235m $265m
P"‘y&?mks lssued (Incl. 129,430 | 131,692 | 133,996 | 136,340
Election P ayroﬂ)
Eﬁiciency Measurement
Cost per Accounts - -
Paya]:)le Checlz Issued $8C)O $8QO ggoo $1000
Accounts PayaMe
Transactions per 17,860 17,949 18,128 18,309
Emplovee (8)
FY 07/08 BIENNIAL BUDGET
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Finance Department

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Other Taxes $19,694,497 |$21,234,162 | $22,509,498 | $23,246,607
Fines and $347,754 |  $374
Forfeitures 49 941 80 80
Charges for Services | $9,818,230 | $11,368,687 |  $337,773 | $14,998,784
Intergovernmental $0 $6,746 $0 $0
Miscellaneous $487,822 | $1,020,296 | $2,739,040 | $3,514,040
Other Financing $65,902 $115,940 $5,800 $5,800
TOTAL [630,414,205 §34,120,772 [§25,502,111 [§41,765,231
Expenditure Category
Personal Services $2,129,210 | $2,178,8093 | $2,397,044 | $2,620,419
Operating $195,049 | $216,155 | $321,847 | $311,863
Debt Service $2,000 $0 $2,000 $2,100
TOTAL $2,326,259 | $2,395,048 | $2,720,891 | $2,934,382
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Fleet Management

MISSION
To provitle efficient and effective support of assigned vehicles and equipment of Cobb
County Government tl')rough responsive customer service in our maintenance, repair,

£ue1ing and replacement acquisition services.

DESCRIPTION
Fleet Management is a division of the Purchasing Department. The division consists
of five sections: management, fleet administration, vehicle/ equipment parts support,

automotive/ ligh’c trucks , and medium/ heavy truclzs, og-roa& equipment and fabrication.

The Management Section includes the Fleet Management Division Manager and staff.
This section provi(les clay-to-c].ay management and clerical support to Fleet
Management, hu&geting, application of the Cobb County Vehicle Policy and the

purchasing functions for new and replacement vehicles.

The Fleet Administration Section is responsible for the operation of the “Fleet
Anywhere" automated fleet record management system, manages vehicle registrations
and record—lzeeping activities, administers the county “fleet pool vehicles,” the preparation
of new vehicle specifications, processing of new vehicles and disposal of used vehicles,
processing of emergency equipment installations/removals, and sche&u]ing and inspecting

collision repairs.

The Vehicle Parts Support Section is responsible for conducting the orc].ering, inventory
and issuance of repair parts for over 1,615 inventory items. This section is also
responsible for ordering and issuing all non-inventory parts for the automotive, truck,
and equipment shops, as well as preparing support parts and servicing for new vehicles

and equipment, processing invoices, charging appropriate expenses to non-General Fund

clepartments, and managing eleven fuel storage and clispensing facilities using the “Fuel

Master” automate(l quel-&ispensing system.

The Automotive/ Light-Duty Truck Section is responsible for all maintenance, repairs
and inspections of automobiles, hgh’c duty trucks (1ess than 11,500 gross vehicle
weight), mini-};)usses, motorcycles, and light vehicle tire buil&up. This section,
commonly referred to as the Car Shop, is responsi]ole for 870 vehicles.

The Medium/ Heavy Duty Truck and Of-Road Equipment Sections are divided into
two specialty areas: Medium/Heavy Duty Trucks and Of-Road Equipment. The
Medium/ Heavy cluty truck area is responsiMe for all maintenance, repairs, inspections
and the processing of new medium and heavy du’cy trucks (above 11,500 Ibs gross
vehicle weigl’xt exclu&ing Fire Department apparatus), road calls. This section,
commonly referred to as the Truck Shop, is responsible for 637 vehicles.

The Of-Road equipment area is responsible for all maintenance, repairs, inspections
and the processing of new off-road vehicles and associated equipment, fabrication of
equipment modifications, maintenance and servicing of installed small engines,
emergency generator fueling and preventive maintenance servicing (exclucling Water
Department and E911 generators), mobile £ueling and field services. This section,
commonly referred to as the Equipment Shop, is responsible for 261 off-road vehicles

and equipment.
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Fleet Management

FY 07/08 GOALS
GOAL #1 - Implement ascheduled {(appointment) system for preventative maintenance
of county vehicles to optimize facility and manpower resources Ly March 2007.

>

Veri£y the accuracy of current preventative vehicle dates/miles/hours in the
Fleet Focus System l)y June 2006.

Upclate the Fuel Master database with vehicle fuel tank quantities and number
of gaﬂons authorized per &ay })y June 2006.

Begin implementing scheduling process for preventative maintenance
inspections when they are within 10% of their due date/miles/hours }oy
Septem]:)er 2006.

Finalize process and pul)lis}) “Standard Operating Procedure” for

inspection sche&uling ]Dy March 2007.

GOAL #2 - Expand tire program to include buﬂdup/teardown of meclium/heavy truck

and trailer tires.

Request £un(1ing for purchase of tire equipment to handle medium/ heavy-cluty
truck and trailer tires in March 2006.

Perform minor upgracles of small engine shop facility to support instaﬂing
current light tire equipment and requestec]. heavy tire equipment })y Iuly 2006.
Move hght tire equipment to small engine repair shop ]:>ay by August 2006.
Assign one Mechanic 1 as the designa’ce& tire person, then certi{'y all
technicians in tire safety and proper use of equipment ]:)y November 2006.
Install medium/heavy-&uty truck and trailer tire equipment in small engine

shop and l)egin tire l)uilclup/tear down I)y November 2006.

GOAL #3 - Improve and upgra&e fleet facilities.

»

Initiate contract for design of new auto/ Iigh’t truck maintenance £acili’cy and
modifications to existing auto/ hght truck facih’cy to accommodate
medium/ 11eavy—duty trucks by December 2007.

Obtain fun&ing for construction of new automotive/light truck facility Ly
Qctober 2007 with construction to })egin ]:)y June 2008.

Secure fun&ing to replace obsolete heavy lift in medium/ heavy-duty truck shop
]:)y Qctober 2007 and teplace lift in January 2008.

Acquire {:unding (in conjunction with Public Safety) and assign fleet facility
space necessary to support implementing a “radio shop" for instaﬂing/ removing
and minor repairs of emergency equipment and radios }Jy July 2007.

Assign fleet facility space to accommodate radio shop L)y Septem];)er 2007.
Implement radio shop Ly January 2008.

COAL #4 - Upgrade Fleet Management positions to support growth in the areas of
pg g P pport g
parts room operations, fuel facilities and automotive/light truck shop.

>

Upgra&e Mechanic position in the automotive/light truck shop to Mechanic
JAY by November 2006 if approved and funded.

Seek approval and funding for the foHowing new positions:

. Fiscal Technician 111 position for the Parts Room to be filled }Jy
November 2006.
* Mechanic I1 position for fuel facility support to be filled hy November

2006. Current Mechanic [ position to be returned to the Equipment
Shop and used to support tire person duties.
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. Garage Supervisor position to manage the Equipment Shop Ly
November 2007.

. If the “radio shop“ is approvecl, Mechanic II position Ly November
2007.

. Intern technician position for the automotive/light truck shop to be
filled by November 2007.

GOAL #5 - Expancl wireless communication technology to mobile service trucks.

> Equip each field service truck with a laptop computer and wireless capahility })y
Qctober 2007.

> Equip all Fleet Management support vehicles with GPS traclzing system })y
December 2007.

GOAL #6 - Obtain approval and funcling to purchase and evaluate alternative fuel
source to replace Compressed Natural Gas (CNQ).

> Submit FY-07 funcling request and justification for 3,000 gaﬂon self-
contained above—ground fuel tank/ clispenser system for ethanol ]:)y March 2006.
> Order non-Public Safety vehicles with flexible fuel option to make them

compatible with both ethanol and gasoline fuels.

Bid fuel tanlz/dispenser system by November 2006.

Prepare fuel tank/ clispenser site at Fleet Management l)y December 2006.
Install fuel tank/ dispenser, incorporate county's fuel management system, and

l)egin jf.ueling with ethanol Ly January 2007.

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Measurement

Description Actual Projected Target Target

WOI‘]ZIO&(]. Measurement

Number O{ unschedulecl

(drop-in) preventive 2,224 1,975 987 493
maintenance inspections

Number of scheduled

(appointment) preventive 1,243 1,596 2,655 3,788

maintenance inspections

Demand Measurement

Gasoline Pumped 1,270,421 1,246,643 1,280,852 | 1,319,380
(thousand gallons)

New Fuel to
Ultra Low Sulfur Diesel Meet EPA

Pumpe& (thou‘and 2007 51,243 297,810 381,010
gaﬂons) Standards
Compressed Natural
QGas Dispensed
(gallons) 42,172 44,233 42,650 40,866
I
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PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement

Description Actual Projected Target Target
Ethanol Pumped N/A N/A 2,500 3,100
(gaﬂons)

No Longer

Low Sulfur Diesel 371,385 323,757 81,190 Meets EPA
Pumpecl (gaﬂons) Standards

E{{ectiveness Measurement

Increase the egiciency of repairs l)y reclucing the amount of “down time” waiting on the

delivery of repair parts Ly 10% in both FY07 and FY08.

Number of &elay hours
waiting parts per vehicle 7.5 1.2 5.6 5.1

Qut-of-Services

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $0 $19,371 $0 $0
Charges for Services $104 $115 $0 $0
Other Financing $9,909 $8,430 $11,326 $8,826
TOTAL $10,013 $27,916 | $11,326 $8,826
Expenditure Category
Personal Services | $1,940,166 | $1,969,118 | $2,162,955 | $2,254,643
Operating $1,620,961 | $1,452,500 | $1,558,680 | $1,533,028
Capital $31,366 $8,557 $9,000 |  $16,500
TOTAL $3,592,693 | $3,430,175 153,730,635 [53,804,171
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General Fund Administration & Contingency

MISSION
This is an accounting entity only, not an operational organization; therefore, a mission

statement is not applicable.

DESCRIPTION

General Fund Administration accounts for expenditures that are made on a county-wi(le
basis. The policy change in FY 91 states that all Countywicle expenditures shall be
appropriate(l and designa’ced for such expen&iture in both the General Fund
Administration and Contingency organizational units. The intent of the Contingency
unit is to set aside funds for appropriation cluring the course of the fiscal year as deemed
necessary by the County Manager and/or the Board of Commissioners, in accordance
with the ]:)udget control policies. The buclget guidelines authorize the County Manager
to transfer up to $2,500 at a time from Un&esignate(l Contingency. Any amount
greater than $2,500 per transfer requires Board approval. When contingency transfers
are approvecl, the amount is transferred to the requesting clepartment's bu&get. Asa
result, there is no actual expenditure of contingency in General Fund Administration

and Contingency.

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Sha"?es for County $0 $0 613,619,796 | $441,514

Services

Miscellaneous $900,572 | $1,644,058 |  $40,388 |  $40,388
Other Financing 816,139,018 [$21,260,671 |$20,585,763 ($19,749,480
TOTAL 517,039,590 [$22,904,729 834,245,947 &20,231,382

Expenditure Category

Personal Services $0 $0| $23000| $23,000
Operating 620,038,619 |$39,800,208 [$27,131,765 |$25,599,417
Debt Service $752,083 | $1,251,146 | $1,815,200 | $2,118,100
Capital $552,000 $0 $0 $0
g“i"”.mte‘l 80 80 | 83,619,752 | $2,560,863
ontingency

Salary Contingency $0 $0 | $8,265,931 | $8,733,049
g:j:gzz‘l $0 $0 | $1,500,000 | $1,500,000
Fund Balance $0 $0 | $446,000 $0
TOTAL 130,342,702 41,141,354 [42,801,648 [$40,534,429
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The table below lists funded items.

FY 06 FY 07 FY 08
Item Funded
Adopted Adopted Adopted

800 MHz Fund Interfund $0 $0 $539,604
ACCG Membership $27,833 $27,833 $27,833
ADCI Grant Local Match $15,000 $0 $0
ARC-Planning Services $645,700 $656,900 $656,900
Aeronautical Museum $250,000 $0 $0
g:ia"éijahh $144,000 $0 $0
gﬁé‘g itjeﬁgnated $1,314,033 |  $1,500,000 |  $1,500,000
Capital Projects $11,665,235 | $8,835,729 $9,007,537
Casualty and Liability $2,939,346 | $2,968,707 $0
Child Support Interfund $0 $0 $2,025
Cobb Chamber of Commerce $5,500 $5,500 $5,500
Compensation Plan $0 | $1,840,853 | $1,070,399
Implementation

Contributions to Non-Profits $115,000 $80,000 $80,000
Capital Contingency $0 $0| $1,058,357
Death Penalty Cases $300,000 $200,000 $200,000
Drug Court-Superior Ct. $300,000 $300,000 $300,000
ECCHO Interns $26,000 $21,400 $21,000
giC&CHO Activity Event and $1,500 $0 0
o peson T 0 0| swsm
EMA Personnel Services $0 $53,238 $0
Expired COPS Grant $87,659 $393,241 $0
Family Fun Day $0 $8,000 $8,000
Fund Balance FY06 $0 $446,000 $0
HB 489 Payment $400,000 | $2,500,000 |  $2,500,000
Hensley Property $0 $500,000 $0
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General Fund Administration & Contingency

FY 06 FY 07 FY 08
Item Funded
Adopted Adopted Adopted
gﬁzi?igiima&l8lmmg 861611 $0 &0
Inmate Ambulance Service $0 $20,000 $21,000
Merit Pay-General Fund $4,147,739 | $4,335,318 $4,563,486
Merit Pay-Child Support $21,439 $20,529 $22,026
Metro-Atlanta Chamber $5,000 $5,512 $5,512
NACQO Membership $11,311 $11,282 $11,282
Part-Time Fringe Benefit $517,209 $0 $0
Pay Plan Adjustments $0 $40,707 $40,880
Personnel Improvements $3,414,573 | $1,226,203 $2,329,027
Personnel Improvements- 28 866 $10.560 %0
Operating Impacts for DA " ’
g‘;“;f:;fgpﬁiiih“y $0 $21,273 $174,448
Public Safety Reward Fund $0 $0 $25,000
Ron Anderson $0 $177,729 $49,031
oty Contntony 0| soron 0
ol lf T . ,
ol & 2o e Lo i 0| ©31%
Sick Pay Buy Back Prog. $0 $334,442 $347,820
Solid Waste Interfund $1,572,183 | $1,706,910 $2,054,803
Specialty Pay $903,623 $0 $0
Stormwater Interfund $0 | $3,000,000 $2,365,461
Strand Theater $0 $250,000 $0
rorn Positon Com. for $0 80|  s261867
TAN's Interest Expense $1,220,777 |  $1,815,200 $2,118,100
Transfer Station/GA State 80 | 2,004,518 $485,801
Patrol
Transit Operating Fund $6,985,626 | $7,333,392 $8,342,870
Unemployment Insurance $28,000 $23,000 $23,000
TOTAL $37,156,763 | $42,801,648 | $40,534,429
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Behind The Scenes

Geographical Information System - Mapping

MISSION

To provicie excellent service to our customers for countywicle a(i(iressing and zoning
t}lrougi’i the (ieveiopment and maintenance of the Community Deveiopment Agency's
Geograpiiic Information System (GIS) database as it contributes to the Enterprise
Gls.

DESCRIPTION

In 1999, the Cobb County Board of Commissioners impiemente(i a countywicle GI&.
In support of this effort, the agency's cirai;ting office was reorganizeci into the GIS
section and piace(i under the Administration Division in 2000.

QIS section empioyees support agency divisions in cleveiopment and pianning issues as
ti'iey affect the environment, i:inanciai, economic, legai and social welfare of Cobb
County. The GIS section’s primary responsibility is coun’cywicie aci(iressing, which
includes maintaining the Master Address Database (MAD). Ti'irougii the use of
speciaiizeci computers, mapping and aerial pho’tograpiiy technoiogies, the ciepartment
assists the Site Plan Review process, provities addresses for new cleveiopment projects,
and verifies existing addresses. It also assists citizens regarciing other aclciressing,

zoning, and map-reia’tecl inquires.

FY 07/08 GOALS

GOAL #1 - Deveiop and maintain the Master Address Database (MAD).

d Determine standards and proce(iures i)y which newiy-estai)iisheci addresses will
be posted to the MAD i)y January 2007.

> Deveiop Quality Assurance/ Quaii’cy Control proceclures for establishing
accuracy of the MAD i:)y January 2007.

> Define a process and time frame i)y which "proi)ierrfY addresses will be
identified, rectified, and reconciled i)y January 2007.

> Deveiop internal proce&ures for accessing real-time data and scheduled
tiumps/comparisons by August 2007.

> Assist in the Aeveiopment of a strategic pian specii:.ic to the “unified” MAD

that can be utilized i)y all county Liepartments i)y August 2007.

GOAL #2 - Deveiop and maintain a coun’cywi(ie zoning GIS iayer.

> Assist in the cieveiopment ofa zoning GIS iayer, inciucling RFP tieveiopment
i)y January 2007.

> Determine standards and proceciures for posting to the zoning GIS iayer i)y
January 2007.

> Deveiop Quaiity Assurance/ Quaiity Control proce(iures for esta]:)iishing the

accuracy of the zoning iayer l')y January 2007.
GOAL #3 - Maintain and enhance the city limits GIS iayer.

> Determine standards and proceniures for posting city limits GIS iayer
upciates Ly January 2007.

> Deveiop Quaiiity Assurance/ Quaiity Control proceciures for estai)iishing
accuracy of the zoning iayer })y January 2007.

> Coordinate with county clepartments and outside agencies to establish
proce(iures for notiiying the GIS Section of annexations and iayer upcla’ces i)y

January 2007.
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Behind The Scenes

Geographical Information System - Mapping

GOAL  #4 - Provide support for the Planning Commission and Board of

Commissioners Zoning Hearings.

»

Increase the egiciency for creating zoning‘-relatecl hard copy maps l)y 25%
by January 2007.

Increase the eﬁiciency for maintaining the zoning case GIS layer })y 25% }oy
January 2007.

Increase the efficiency for preparing GIS 1ayout presentations for Zoning

Hearings }oy 25% by August 2007.

GOAL #5 - Provide enhanced support to our customers.

>

Improve the eﬁiciency for completing Site-Plan Review and Land-
Disturbance Permit comments l)y 33% }:)y January 2007.

Ensure employees are trained properly within their first year of service. Skills
are lzept up—’co—da’ce each year thereafter.

Improve the e{:{iciency for completing customer telephone and walk-in inquires
by 20% by January 2007.

Enhance the trouble ticket system that tracks telephone and walk-in customer
inquires }:)y January 2007.

Return all customer messages on the same business &ay Ly January 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase procluctivity of GIS Technicians l)y at least 10% in each of FY07 and FY08.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Proj ected Target Target
Effectiveness Measurement

AGjir;I;:ch Min. per New n/a 15 10 9
GIS Specialist Min. per
New Address 2 10 8 !
Staff Min. per request
(Zoning GIS Layer) o/a o/a 20 18
GIS Tech Min per Map -
(City Limits GIS Layer) n/a w/a 2 23
GIS Tech Min per Map (=
(Zoning - Related Maps) n/a 60 45 40
QIS Tech Min per Case =
(Zoning Hearings) w/a 20 15 13
GIS Tech Days to
Complete Telephone & n/a 2.50 2.00 1.75
Walk-in Requests
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Geographical Information System - Mapping

PERFORMANCE MEASURES
Measurement FY 05 FY 06 FY 07 FY 08
Description Actual | Projected | Target Target
Workload Measurement
Addresses Assigned n/a 15,000 20,000 22,000
Addresses Posted to MAD n/a 15,500 21,000 | 22,250
Zoning Layer Changes n/a n/a 600 650
ggnl;m‘t Layer nfa 100 200 50
é‘;’;‘;j Related Maps 922 1,200 1,200 1,200
é‘;j;f fases Layer 272 275 275 275
Customers Assisted n/a 850 100 1,200
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Licenses & Permits $931 $1,486 $1,295 $1,295
Other Financing $4,335 $3,726 $4,925 $6,370
TOTAL $5,266 $5,212 $6,220 $7,605
Expenditure Category
Personal Services $202,087 | $352,258 | $355,669 $324,082
Operating $10,287 $10,911 $13,491 $12,291
Capital $o $1,844 $681 $4,800
TOTAL $302,574 | $365,012 | $369,841 $341,173
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Did You Know?

Government Services
Administration is a division of
the Support Services Agency.
The Covernment Service
Centers are located in Fast
Cobb and South Cobb. Mail
Services is located in the
Barrett Complex on the

Marietta Square.

Government Service Centers & Mail Services

MISSION
Government Service Centers: To provide high quality customer service that is

convenient and efficient through two neighborhood Government Service Centers.

Mail Services: To provicle cost-effective and timely picle—up, delivery and processing of
postal and interoffice correspon&ence to the agencies of Cobb County.

DESCRIPTION

Government Service Centers: The business offices are revenue centers for the
collection of property tax and water bill payments; the sale and renewal of business
licenses ; and “fast” tag renewals (with no change of owner, vehicle, or acl&ress). Other
services include homestead exemption applications, property returns, Cobb Transit ticket
sales, and information about county services. Asa courtesy, each Service Center sells
U.S. postage stamps, provides free Notary service and offers puMiC meeting room
accommodations. Each staff person is trained to egiciently provi(le this wide range of
services, there]:)y representing rnultiple county departrnents and elected officials with
maximum eﬁ:iciency. The county’s residents, businesses and visitors have the

convenience of "one-stop shopping" for county business.

Mail Services: The Mail Services Division provides U.s. postal and interoffice
correspondence picleup and delivery to the staff of the wiclely dispersecl county
government offices and facilities. Qutgoing U.S. postal mail is metered in a central
mail facili’cy where most interoffice corresponclence is sorted. County clepartments are
connected to Mail Services 1’>y means of two couriers who drive county vehicles and make
daily stops at each clepari:men’c or its centralized drop location. Other services include
shipping , information on maihng requirements, and traclzing of accountable mail, as well
as the traclzing of clepari:men’cal postage costs. As educational tools, Mail Services
Aesigns and conducts classes for employees which provicle information on low-cost mail
processing. [n addition, Mail Services produced and distributed prin’ted mail guirlelines
to ernployees as a desk reference. A presentation on correct mail proceclures is provicle&
on the county’s intranet website as an additional means of education. Mail Services will
continue to revise and provicle these resources to continue the education process, and to

increase postal savings for the county.

FY 07/08 GOALS
GOAL#1-In order to better serve all customers at the Government Service Centers,

continue the conversion of basic forms, instructions and apphcatlons into bpanlsh.

GQAL #2 - In accordance with U.S. Postal Service requirements, proceecl with
replacement of postage metering equipment in the Mail Services Department.

GOAL #3 - Upclate and refine the customer service clelivery standards for the Mail

Services Department and the Government Service Centers.

GOAL #4 - Continue to increase postal savings by promoting awareness of less
expensive mailing methods. Provide ongoing assistance to (lepartments in clesigning mail

pieces that meet U.S. Postal requirements for less expensive mail rates.
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Government Service Centers & Mail Services

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase postage savings })y successfuﬂy &iver’cing more mail to presort discounts with

the objective of increasing presort volume Ly 4% in FY 07 and 5% in FY 08.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Eﬁectiveness Measurement
% of Pre-sort Mail that 49% 51% 53% 56%
Qualifies for Discounts
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Workload Measurement
Total Mail Services- | 3011 676 | 4141476 | 4348550 | 4,565,978
In & Qut
Water Bill 8,870 8,59 9,049 9,954
Payments
Business Licenses ) ~
3,274 3,405 3,541 3,682
Tssued
Property Tax 4,395 4,439 4,883 4,932
Payments
Property Tax 5,959 6,257 6,569 6,897
Exemptions
Auto Tag Renewals 7,088 7,230 7,3744 7,522
GEC - Other 134,748 141,485 148,559 155,987
Dervices
Total Cash
Processed $10,113,535 | $10,619,212 | $11,150,173 | $11,707,682
(’thousancls)
E{{iciency Measurement
Mail Pieces
Processed Daily per 4,487 4,714 4,950 5,197
Handler
Daﬂy-Core
Transactions per 21 22 23 24
GsC Employee
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes Government Service Centers & Mail Services

PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Proj ected Targ’et Targ’et

Daily-other
Services per GSC 98 102 108 113
E mployee
Daily—Cash
Collected per $7,326 $7,602 $8,077 $8,481
E mplovee

$2,500,000 —
11$2,000,000
$1,500,000 -+

$1,000,000 —
$500,000
$0 —

FY05 FYO06 FYO07 FYO08

Non-Postage

e postage expenses represent over 70% of the total expense ]:)u&get.

In FY 08 th

Personal Services represent about 97% of the remaining non-postage expenses.

FY 07/08 BIENNIAL BUDGET
-220-



Behind the Scenes

Government Service Centers & Mail Services

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Other Financing $80 $80 $0 $0
TOTAL $80 $80 $0 $0
Expenditure Category
Personal Services $467,895 | $482,176 $543,579 $572,218
Operating $1,038,227 | $1,027,747 | $1,450,876 | $1,431,101
Capital $5,091 $28,557 $0 $0
TOTAL $1,511,213 | $1,538,480 | $1,994,455 | $2,003,319
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Human Resources

MISSION
Cobb County Human Resources, a unified team, partnering to provide innovative and
efficient human resources services and solutions, which contribute to the excellence of

Cobb County Government.

DESCRIPTION

The Department consists of seven functional areas:

1. Employee Benefits administers and delivers a wide variety of benefits to employees

and retirees.

2. Compensation and Records serves as a resource to ensure compliance with
established policies, to guarantee equitable and accurate compensation, and maintain

employee recorcls .

3. Classification and HR Systems researches salary distribution trends, develops
classification descriptions and serves as the System Administrator for the human

resource/payroﬂ System .

4. Recruitment and Selection assists departments in the selection process, ensuring

the placement of the most suitable apphcants.

5. Employee Communications provi(les information to employees on county news,

events and other issues of interest.

6. Employee Relations monitors the county’s compliance with Federal and State

employment laws and the equita]ole application of county policies and proceclutes.

7. Employee Training and Development coordinates the countywide employee
development program that assists employees in enhancing their jo}) skills and provi(les

opportunities for career &evelopment.

FY 07/08 GOALS
GOAL #1 - Provide an equital)le classification and pay framework inclucling an effective
clelivery system that allows Cobb County to responcl to the ever—changing market.

> Implement recommendations from HR Management Partners, Inc. in
reference to the classification and compensation stu&y by March 2007.

> Enhance the Capal)ility of the Arlvan’cage Human Resource System
(Advantage HR) and the Time and Attendance System for the different pay
clelivery groups (i.e. Human Resources staff, department personnel

representatives, timeleeepers, supervisors, etc.) by December 2007.

> Develop cost projections for personal services for all &epartments })y June 2007
and again loy June 2008.

> Survey the marlzetplace for an overall competitive position in pay and
classification to address Cobb County's needs in specialty skill areas L)y June
2008.

Review and upda’ce all class specifications on an ongoing basis.

Pursue ernployee records storage solution inclucling document imaging system

I)y December 2008.
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Human Resources

GOAL #2 - Recruit and select the most suitable applicants for County positions.

> Implement full-service Employment Center that allows applicants to apply
online and complete skills and selection testing l:)y January 2007.
> Provide resources and technical assistance to lliring managers to enable them

to select the most suitable applicants on an ongoing basis.

> Continue to review and enhance the web-based applicant traclzing system that
allows on-line application process on an ongoing basis.
Conduct recruitment strategies that promote workforce cliversity.
Develop selection proce(lures that minimize adverse impact and iclentity the
l)est-qualitie(l candidates for open positions.

> Enhance and expantl the County’s ECCHO (Experiencing Cobb County
Hands On) lnternsllip Program to aid in the placement of diverse talent in the
Cobb County workforce on an ongoing basis.
Increase community and Hispanic recruitment efforts on an ongoing basis.
Conduct exit interviews with employees who are leaving the county on an

ongoing basis.

GOAL #3 - To provicle a tringe benefit pacleage for employees, retirees and their
(lepenclents.

Bid Deferred Compensation l)y January 2007.
Bid Life and Long-Term Disal)ility (LTD) insurance or obtain approval for
contract extension l)y January 2008.
Bid health, dental and prescription tlrug benefits administration l)y May 2008.
Negotiate intergovernmental agreements with j urisdictions participating in the
health benefit plan l>y June 2008.
Continue enhancement of self-service applications l)y Septeml;er 2008.
Continue to monitor the industries to ensure our competitive position in the
marleetplace on an ongoing basis.

> Expan(l the employee wellness and educational programs on an ongoing basis.

GOAL #4 - To provitle employee clevelopment programs that meet the changing
requirements of the Cobb County workforce.

> Design Executive Lea(lersllip Program to provi&e upper level managers with
ongoing skill clevelopment opportunities l:)y June 2007.

> Expan& the course evaluation process to better determine training effectiveness
by December 2007.

> Monitor the effectiveness of EXCEL, Supervisory Development Plan (SDP,

and Executive Support Professionals (ESP) and make a(ljustments as
necessary on an ongoing basis.

> Enhance Employee Development Plans and implement training programs to
meet employees needs on an ongoing basis.

> Maintain a pertormance appraisal system that ensures employees are
procluctive and effective on an ongoing basis

> Monitor and enhance GED, Tuition Assistance and E-Learning programs on

an ongoing basis.
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Human Resources

GOAL #5 - Enhance practices, (levelop processes, provicle training and promote
employee awareness that encourage a progressively diverse, mutuaﬂy respect{:ul and

legaﬂy comphant workforce.

Implement “Breakfast with the County Manager” })y October 2006.

Develop an internal clispute resolution program to address ernployee grievances

by December 2006.

> Continue to clevelop the Employee Relations Council participation by January
2007.

> Continue to provicle training and guidance that enhances the County's equal
employment opportunity policy on an ongoing basis.

> Collaborate with the County Attorney's office in reviewing policies, practices
and proce(lures to ensure equal employment opportunities on an ongoing basis.

> Review formal employee feedback (i.e. exit interviews, clepartment audits and

employee appraisals) to iclentify potential employee relation issues and compile
statistical summary on an ongoing basis.
> Administer the clrug-Free Worlzplace policy to ensure compliance with federal

regulations and ensuring a safe work environment on an ongoing basis.

GOAL #6 - To communicate to employees Cobb County’s vision, values, mission and

new directions.

> Implement programs and events that recognize employee service and
achievements and foster goodwiﬂ and feﬂowship on an ongoing basis.
> Continue to clevelop and enhance the Cobb Web (Intranet) with more

automation and development of individual &epar’tment content management on
an ongoing basis.

» Coorclinate, with Information Services and other departments, the
implementation of dedicated personal computers to serve as employee kiosk for
employee self-service, time and attendance, Cobb Web access and E-learning.

> Continue to develop and promote an ernployee communications plan to focus

on lzey HR initiatives on an ongoing basis.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase online benefit enrollment })y 200 employees each year and increase county

employee participation in Wellness initiatives by 5% each year.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08

Description
Actual | Projected | Target Target
Effectiveness Measurement
Employees that Used On-
line Application during 1,322 1,522 1,722 1,922

Annual Benefit

Enrollment Process

Wellness Initiatives _
Attendees 951 999 1,049 1,102
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Human Resources

PERFORMANCE MEASURES

Meas FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Proj ected Target Target
Demand Measurement
Full-Time Positions 4,30() 4,370 4,500 44,630
Part-Time Positions 1,036 1,210 1,220 1,230
Number of Retirees 1,132 1,212 1,292 1,372
Workload Measurement
Full-Time New Hires 359 360 495 510
Full-Time Termination 371 385 400 420
Part-Time New Hires 442 570 460 475
Part-Time Termination 514 520 530 540
Job Apps. Received 32,510 33,000 33,500 34,000
Fxaminations
Administered 3,823 4,000 4,200 4,400
Jol)s Announced 459 475 500 515
Workers Comps Claims 571 589 580 575
Employee{ Relations 36 75 20 80
Interventions
Classes Offered 302 360 390 420
E‘Hiciency Measurement
Employee Trained Classes
Offered 14 15 18 20
Ef{ectiveness Measurement
PayroH P.aperworle Input 98% 100% 100% 100%
Ly Deadline
Employmen’t Verifications o o o o
Processed within 3 Days 99% 100% 100% 100%
V'aca'lntﬂpositions Opene& 95% 95% 97% 97%
within 5 Days
Referral Lists Sent to
Managers within 5 Days 95% 95% 97% 97%
of Position Closing
Benefit Plan Eligibility
Processed })y Coverage 99% 100% 100% 100%

Egective Date
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Human Resources

PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Training Confirmations
Sent 1 Week Prior to 100% 100% 100% 100%
Training Date
New Hires At'tencling
Mancla’cory Training o . o 5
within 60 Days of Hire 91% 100% 100% 100%
Date
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(lopte(l A(loptecl
Revenue Category
Miscellaneous $0 $71,788 $0 $0
Other Finaneing $59,205 $712 $100 $100
TOTAL $59,205 | $72,499 $100 $100
Expentliture Category
Personal Services $1,645,917 %1,702,600 @1,760,857 $1,838,658
Operating $359,233 34‘98,986 $4‘8 1 ,683 $462,4«Y4
Capital $0 $10,890 $0 $0
TOTAL $2,005,150 | $2,212,477 | $2,242,540 | $2,301,132
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Information Services

MISSION
To deliver effective and efficient information tectinology solutions provi(ling citizens, the
business community and county staff with convenient access to appropriate information

and services.

DESCRIPTION
The Information Services Department is org‘anized into four divisions - Administration,

Business Implementations, Client Services and Technical Operations.

The Administration Division consists of the Director of Information Services and an
administrative staff. The Director oversees all functions of the department and interacts
ona (laily basis with the county's top level managers and elected officials. Management
and administrative functions include strategic planning, (lecision—malzing, lm(lgeting,

purcliasing , accounting, contract administration and human resources activities.

The Business Implementations Division provicles applications clevelopment and
implementation services for all (lepartments. Applications (levelopment includes

Geograpllic Information Systems (GIS), Web applications and document imaging.

The Client Services Division consists of support for cleslztops and printers, operation of
the Call Center and support for all existing applications including tax, financial/human

resources, pul)lic sal:ety and ju(licial systems.

The Technical Operations Division is composed of four operational teams. The
Communications and Security Team is responsil)le for the design, support,
maintenance, operation and security of the countywitle voice and data networks. The
UNIX Server Administration and the Windows Server Administration teams are
responsil)le for the clesign, support, maintenance, administration and operation of the
UNIX and Windows-based servers. The Operations team is responsilale for production
scliecluling, processing, volume printing, data control, data retention and l;)aclzup
operations for servers located in the main computer room. The Operations Team also

provi(les after-hours Call Center support.

FY 07/08 GOALS
GOAL #1 - Provide a reliable communication and computer infrastructure foundation

on which to etticiently conduct county business operations toclay and in the future.

Infrastructure lmprovements:

> Implement, expan(l and upgrade wireless infrastructure in targete(l areas.

> Upgrad.e Active Directory l)y 1* quarter FY 07.

> Upgracle and expancl the TMS Enterprise Baclzup System to manage, share
and protect electronic data.

> Implement schedule to replace aging and obsolete Windows servers l)y replacing
twenty Windows servers l)y 4 quarter FY 07, and twenty more tJy 4 quarter
FY 08.

> Implement schedule to replace aging and obsolete UNIX servers l)y 4 quarter
FY 08.
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Information Services

GOAL #2 - Work with county (ieparl:ments and agencies to improve business operations
i)y uncierstanciing their business needs and i)y pianning, implementing and managing the

best information tecixnoiogy solutions available.
Management and Administrative Support:
> Upgra(ie to latest release of Financial Management, Human Resources

Management and Vendor Self Service products i)y 3 quarter FY 08.

Enterprise Records Management:

> Integrate Water, Fire, Sheriff and DOT into the Enterprise Content
Management System based on 4 quarter FY 07.

> Integrate other ciepartrnents into Enterprise Content Management System as
iunciing is identified.

Land Management:

> Compiete annual upciate to ciigitai or’chophoto base map i:)y 1% quarter each
fiscal year.

Impiement zoning data iayer i)y 2nd quarter FY 07.

Impiemen’c new address iayer i)y 3 quarter FY 07.

Irnpiernent 3-D models for selected facilities ]ay 4 quarter FY 07.
Impiement countywide ad&iressing with access for prioritize(i departrnen’cs in
accordance with i:un(iing avaiiai)iiity.

> Deveiop appiications and GIS web services and integrate with county

vy vy

applications in accordance with fun(iing avaiiai)iiity‘
> Deveiop extensions to GIS (iesiztop software.

Public Security:

> Begin upgrade to Juciiciai Case Management System i)y 1 quarter FY 07.

> Begin repiacernent of Police and Sheriff's Record Management Systems i‘)y 4h
quarter FY 07.

> Evaluate options for Juveniie Court Program Management i)y 4 quarter FY
08.

> Begin replacement of Animal Control system i)y 4 quarter FY 08.

Real Estate Management:
> Begin impiementation of repiacement of business appiica’tions in Community

Development Agency by 4k quarter FY 07.

Tax and Revenue Management:
> Issue RFP and evaluate proposais to repiace Tax Assessment/Collection
System by 3 quarter FY 08.

Web Portal:

> Impiement prioritized Web initiatives in accordance with funciing avaiia]aiii‘cy.

GOAL # 3 - Deveiop and maintain a teciinicaiiy—slziiieci staff that is competent in

current and emerging information technoiogy.

> Improve skill-set of communications team i)y cross-training on convergeci
communications.
> Train empioyees in core competencies inciucling Computer Professional with
MCSE, Cisco, Security and Project I\/ianagement.
> Obtain skills in Web technoiogies.
FY 07/08 BIENNIAL BUDGET
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GOAL # 4 - Egectively communicate information about plans, projects and

achievements to county staff and customers.

»> Conduct meetings for clepartment, divisions and sections in accordance with
established schedule.

> Conduct quarterly meetings of the Technology Aclvisory Board.

> Hold strategic planning discussions between the IS Director and &epartment

managers two times per year.

> Provide project status updates coun’cywide through a coordinated effort using
the Cobb Web and other means.

Information Services

> Publish and distribute a monthly system availal)ility report.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase employee effectiveness through cross-training in ‘cecl’mology and apphca’cions by

43% in FY 07 and 13% in FY 08.

PERFORMANCE MEASURES

-229-

Meas FY 05 FY 06 FY 07 FY 08
easurement

Description Actual Projecte(l Target Target

Demand Measurement
PCs Supported. 3,21() 3,235 3,250 3,265
Printers, Scanners,
Lap’cops, & Other 2,240 2,265 2,290 2,315
Equipment Supportecl
Workload Measurement
Call Center-Calls Received 18,339 19,000 19,000 19,000
PC Installations 2,199 970 1,000 1,000
GIS Tile Requests/bales 1,327 1,300 1,300 1,300
Processed
E{‘fectiveness Measurement
% of “critical” problems
ac}znowle(lged vvl’chln~ 1.0 86.08% 90% 92% 94%
minutes and resolved within
& business hours
% of “immediate” problems
acknowledged within 30 o o o o
minutes and resolved with 87.48% 90% 92% 94%
& business hours
% of “important” services
aclenowledged within 1 5 o o o
hour and complete& within 81.89% 90% 92% 94%
2 business days
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Information Services

PERFORMANCE MEASURES

M FY05 | FYO06 FYoz | FYO08
Measurement
Description Actual Projectecl Target Target
% of “normal” services
aclznowledged within same o o o 40
clay and completecl within 5 86.11% 90% 92% 94%
business days
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adoptetl Aclopted
Revenue Category
Intergovernmental 3;0 @3,02 1 %O @O
Miscellaneous $0 | 1,874,078 $0 $0
Other Financing $5,766 $2,390 $1,000 $1,000
TOTAL $5,766 | $1,879,489 $1,000 $1,000
Expen&iture Category

Personal Services $7,233,86O 37,787,54'44 $8,54‘1,338 @8,773,652
Operating $3,390,244 | $3,861,383 | $4,608,235 | $4,517,835
Capital $76,877 $13,479 $30,022 $30,022
TOTAL 510,700,981 11,662,406 [813,179,505 §513,321,509

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

MISSION

To serve the residents of Cobb County })y hearing all cases involving auegations of
cleprivation, unruly conduct, delinquency, or traffic violations concerning children found
within its juris&iction and to assist the Cobb County Superior Court.

DESCRIPTION

The Juvenile Court of Cobb County is an indepen&en’c juvenile court organized under
Chapter 11 of Title 15 of the Official Code of Georgia. The Court is chargecl with
han(ﬂing all status auega‘cions of any youth under the age of 18 and all clelinquent
aﬂegations made toward any youth under the age of 17 living in Cobb County.
Aclditionaﬂy, the Court is charged with hearing all cases involving aﬂega‘cions of
deprivation. Appropriate clelinquen’c and status cases may be handled in{ormauy through
the Court’s Youth Diversion Program or the Mediation Program. Those cases not
appropriate for either diversion program are heard }ay one of the Juvenile Court }uclges.
In addition to &elinquent and status offense cases, the Court handles traffic violations
of youth 16 years of age living in Cobb.

The Juvenile Court provicles proba’cion supervision services and offers a number of
speciahzecl programs and groups to help families gain insight into behavioral issues and

assist youth in malzing better choices in the future.

The Court offers Cobb County residents many volunteer opportunities to work with our
youth. The Court Appointecl Special Advocate (CASA) Program and the Citizen Panel
Review Program allow volunteers to make a difference in the lives of (leprive(l children.
Volunteers Wishing to work with delinquent youth may serve on one of the Court’s

Diversion Panels or become a trained Mediator.

FY 07/08 GOALS
GOAL #1 - To increase Probation Officer Iznowleclge and coordination of outside and

inside resources available to aid clients in being successful on proba’cion‘

> Increase the Probation Units knowledge of community based resources
currently available })y inviting current providers to speale at the monthly staff
meeting.

> Increase the Probation Units lznowledge of inside resources Currently available
}Jy providing upfla’ced information to officers on a regular basis and spealzing

about changes and improvement quartely.

GOAL #2 - Develop a new software application to include a caseload management

system and a risk and needs tool.

> Collaborate with the Information Services Department to determine the best
utilization of current resources.

> Idenﬁfy the requirements needed and explore the options available.

GOAL #3 - Develop a comprehensive training program for newly hired Probation
Officers.

> By September 30, 2008 develop and implement a 6 week new hire training
program.
> By September 30,2008 &evelop a comprehensive updated policy and proceclure

manual to be provicle& to all new hires.

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

GOAL #4 - Identify areas of improvement in the relationship between law enforcement

and the Intake Unit for more efficient processing of juvenile cornplaints.

»

By Sep’tember 30, 2007 coordinate an in-service training session for police
clepartments and campus police regatcling the proper completation of juvenile
complaints and review the intake procedures and laws regarding the detention

of j uveniles.

GOAL #5 - Within the Clerk’s O{:fice, cross train the staff in the Records section and

the Courtroom Clerks section to increase egiciency and procluctivity.

Review the proceclures manual in both divisions Ly August 2007.

Revise the procedures and distribute the upclatecl manual to staff })y January
2008.

Implement a cross training program between the Courtroom Clerks and the
Records section I)y February 1, 2008. Supervisors and the staff have to
complete the training ]:)y December 31, 2008.

GOAL #6 - Improve electronic imaging proceclures in order to decrease the quantity of
paper files that require off-site storage.

>

Locate and identigy the problem areas in the imaging and in&exing process l)y
December 1, 2007.

Implement the revised changes to improve the imaging process }oy April 30,
2008.

Implement a testing periocl to check the quality of the electronic imaging from
May 1, 2008 to July 30, 2008.

Reduce the percentage rate by 25% of the paper files held in storage }:>y using
the electronic imaging data ]:)y Septem]:)er 30, 2008.

FY 07/08 KEY PERFORMANCE OBJECTIVES

Increase Probation Officer egiciency each year Ly requiring ongoing training.

KEY PERFORMANCE MEASURES

FY 05 FY 06 FY 07 Fy 08

Description

Actual Projected Target Target

Eﬂiciency Measurement

Probationers Managecl per
Probation Officer (average 32 38 41 44

caseloacb

FY 07/08 BIENNIAL BUDGET
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Juvenile Court

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual | Projected | Target Target
Workload Measurement

New Cases Received 7,991 8,100 8,200 8,300

Hearings Scheduled 17,868 18,004 18,455 19,025

Deprivation Cases 1,629 1,695 1,754 1,790

Probationers Supervised 1,594 1,625 1,680 1,710

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted Adopted
Revenue Category
Intergovernmental | $191,250 | $194,119 | $191,250 |  $191,250
Charges for County | 4140 535 | $130,829 $0 $0
Dervices
Fines & Forfeitures | $138,107 | $110,300 | $110,000 |  $110,000
Sthe‘ Financing $943 $4,378 $350 $350
Sources
TOTAL $479,935 | $448,626 | $301,600 | $301,600
Expenditure Category

Personal Services %3,902,059 $4,304,133 | $4,445,946 | $4,760,637
Operating $174,582 | $467,125 | $321,472 | $321,472
Capital $2,518 $1,020 $0 $0
TOTAL 184,079,159 184,772,278 | $4,767,418 | $5,082,109

FY 07/08 BIENNIAL BUDGET
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Law Department

MISSION

To promptly provide high quality and cost-effective legal services to all units of county
government, incluc{ing the Board of Commissioners and other constitutional county
officers, the County Manager and all the departments which report to him, and all
otherwise unrepresente(l Cobb County boards and agencies appointed ]:)y elected officials.

DESCRIPTION

The County Attorney is appointecl })y the Board of Commissioners and serves as
Director of the County Attorney’s Office, which was established in November 1991.
In addition to the County Attorney, the office consists of eigh’c Assistant and Senior
Associate County Attorneys, four Legal Administrative Specialists and one
Administrative Speciahst 1. Except where legal conflicts of interest require separate
representation, the County Attorney’s Office provides legal services to the County
Manager and depar’cments which answer directly to him, the Board of Commissioners,
the Superior Court Clezk, the State Court administration and juclges, the State Court
Clerlz, the Magistrate Court, and the Probate Court. Legal services include advice and
counseling; representation in legal matters and judicial proceedings; preparation and
review of county orclinances, resolutions, legisla’tive ];)iHs, deeds , contracts, and other 1egal
documents; recruitment of and coordination with outside 1ega1 counsel; and responses

to citizens inquiries regarding legal matters.

FY 07/08 GOALS
GOAL #1 - Provide prompt, high—quali’cy legal representation for all governmental

units.

> Meet with all &epartment managers as deemed necessary to assess needs and
evaluate service currently Leing rendered and Iilzely to be needed in the
foreseeable future.

> Maintain flexible organization of in-house staff, generaﬂy along departmental
lines, to allow clevelopment of expertise tailored to each &epartment's neecls,
with overlap to enable cross-training on an ongoing basis.

> Develop and maintain ongoing relationships with outside counsel to provicle

access to specialized expertise and overflow capal)ili’cy as needed.
GOAL #2 - Control Iegal costs through cost-effective service dehvery.

> Maintain costs for in-house legal services at a level well below the cost for
similar outside 1ega1 services on an ongoing basis.

> Control costs for outside 1egal services at a competitive but discounted rate,
reﬂecting the outside attorney’s commitment to pubhc service, on an ongoing

basis.

GOAL #3 - Implement preventive legal measures.

> Maintain close worlzing relationship with various agencies and clepartments to
anticipate 1ega1 problems and provicle training and guidance on an ongoing
basis.

> Maintain contact with the Association of County Commissioners of Georgia

to seize opportunities to use its resources and advocate Cobb County's position

on pending legisla’cion and policy continuously

FY 07/08 BIENNIAL BUDGET
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FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase overall pro&uctivity I)y decreasing the average cost ratio between in-house

attorneys and out-side counsel l)y 1% over the next two years.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description

Actual Proj ected Target Target

Procluctivity Measurement

Average hourly cost of
in-house attorneys as

a percentage of the 12% 65% 63% 65%

average hourly cost of

outside counsel

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Measurement

Description Actual Proj ected Target Target

Workload Measurement

Number of Active
Litigation Files
Handled by In-House 88 108 118 120
Attorneys at F iscal
Year-End

Number of Active
Litigation Files
Handled }:)y Qutside 127 130 140 140
Attorneys at Fiscal
Year- End

[n-House Attorney

Billable Hours 14,972 15,000 15,120 15,420

FY 07/08 BIENNIAL BUDGET
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Law Department

PERFORMANCE MEASURES

M FY 05 FY 06 FYoz | FY08
easurement
Description Actual Projecte& Target Target
E{‘ficiency Measurement
Hourly Biﬂing Rate for
In-House Attorneys for
Services Billed to Non- $65 @65 $8O ﬁESO
General Fund
Departments
Cost per Billable Hour
for In-House $89.75 $91.45 $91.00 $90.00
Attorneys
Hourly Biuing Rate for
Qutside Attorneys, - ) )
Establiched by the | 0125 | SM0 | S0 $140
BCOC
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual A&opted Adopte(].
Revenue Category
Other Financing $200901 | $253312 | $288,603 | $292,150
Dources
TOTAL $290,991 | $253,312 | $288,093 | $292,150
Expen(liture Category
Personal Services $1,313,012 | $1,380,142 | 1,408,165 | $1,470,332
Operating $625,569 | $1,019,481 | $593,065 | $454,465
Capital $1,049 $0 $0 $0
TOTAL 1,939,630 52,399,623 [$2,002,130 [$1,924,797
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Library

MISSION
To promote interest in reacling and provi&e materials and services in support of research,

lenowledge and cultural enrichment for all people.

DESCRIPTION

The Cobb County Public Lihrary System serves the informational, recreational, cultural
and educational needs of all residents in Cobb County tllrough a distributed system of
a Central Library, major regional libraries and community, neighborhood and special-
purpose branch libraries. Excellent general and specialized information resources are
proviclecl to people of all ages by well-trained staff using extensive collections, state-of-
the-art web-based Iilarary technology and databases, innovative outreach services and

traditional li]arary services and programs.

FY 07/08 GOALS
GOAL #1 - Expancl and upgrade online services to the pubhc.

> Expancl WebFeat federated searching provicle& l)y GALILEQ to our local
licensed databases by October 2006.
Add Sirsi Content Module to our online catalog l‘)y January 2007.
Provide emailed book-related newsletters such as Bookktter or Nextreads.com
the for pulolic IJy October 2006.
Investigate provi(ling online reference }:)y January 2007.
Create a web page for young adults as part of hbrary website }Dy December
2006.

GOAL # 2 - Increase egiciency in providing new materials to the libraries and pub]ic.

> Utilize full capacity of Unicorn Acquisitions module to give puMic service staff
access to expenditures ]:)y January 2007.

> Work with the Collection Development Coordinator to place orders within
three business &ays from receipt in clepartment lay March 2007.

> Ensure that customers have access to popular titles within 24 hours of receipt
by the lil)rary or on the same clay that they are available in bookstores })y
November 2007.

> Handle all requests for changes (caﬂ number, location code, ete.) within one

business &ay of receipt })y February 2007.

GOAL # 3 - Increase programs and services to youth of all ages.

> Expancl young adult participation in the Vacation Reading Program l)y
Summer 2007.

> Expan& the scope of young adult collection to include more popular items by
Summer 2007.

Develop young adult programming ];)y Fall 2007.
Create young adult areas in libraries L)y Spring 2007.
Increase story times for babies and toddlers })y Summer 2007.

GOAL # 4 - Improve the appearance of Buﬂdings.

Replace carpet in the Central Lil)rary }Jy December 2006.

Improve the signage at all facilities by Spring 2007.

Work with Property Management on a plan to paint and make repairs at all
libraries lay Spring 2007.

FY 07/08 BIENNIAL BUDGET
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GOAL #5 - Expancl computer access for the public.

Library

1. Expand wireless service for puMic access to all facilities by Fall 2007.
2. Install self-checkout systems at Central and Regional Libraries }:)y Spring
2007.
3. Install self-checkout systems at all libraries by Spring 2008.
4. Install SAM Internet Management System reservation module by January
2007.
5. Investigate wireless network for all pu]:)lic access computers })y Spring 2007.
PERFORMANCE MEASURES
Meas FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Projecte(l Target Target
Workload Measurement
Items Circulated 3,761,208 | 3,949,268 | 4,146,732 | 4,354,008
E{‘ficiency Measurement
Circulation Per Capita 5.58 5.61 5.90 6.21
Circulation Per Item 3.561 3.28 3.32 3.37
Demand Measurement
Number of Registered | 00 047 | 270404 | 278516 | 256,872
Patrons
Intrabranch Loans 043,723 970,236 089,641 1,009,434
Young Adult program 8,256 8,504 8759 9,002
attendance
FY 07/08 BIENNIAL BUDGET
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Library

Number 0][ Registerecl Patrons

300000 -

280000 ~ - |
260000 -

240000~ | .

220000 - |

200000

FY 05

FY 06

Fy oz

FY 08

The number of registere& Lil)rary patrons represents almost half the popula’cion of

Cobb County and increases every year.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $407,876 $427,943 $404,322 | $426,071
Fines & Forfeitures | $533,863 | $515,629 $537,065 | $365,628
Other Financing $115,362) $50 $0 $0
TOTAL $826,377 | $943,622 $941,387 | $991,699
Expenditure Category
Personal Services | $7,370,155 | $7,545,415 | $8,213,752 | $8,537,566
Obperating $3,362,186 | $3,608,677 | $3,199,361 | $3,253,141
Capital $0 $51,084 $0 $0
TOTAL 110,732,341 [511,205,176 [11,413,113 11,790,707

FY 07/08 BIENNIAL BUDGET
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Did You Know?

Weti(iings are performe(i in the
Magistrate’s Office seven (iays
a week. The Magistrate will
also perform we(iciings at home

or in church.

Did You Know?

Magistrate Court is often
referred to as the peopie's
court because of its ease of
accessii)iiity to the puit)lic in
a(i(iressing civil and criminal

matters.

Magistrate Court

MISSION
To provicie the highest ciegree of ju(iiciary and supportive services to those seeizing juciiciai
remedy from civil and criminal acts and to ciiiigentiy uphoi(i state law to ensure that

victims and defendants receive the entitlement prescrii)e(i ]:)y law.

DESCRIPTION

The Oficial Code of Georgia Annotated, Section 15-10-2, provi(ies the basis and
parameters for a(iciressing those matters under the Court’s auti'iority. The Cobb County
Magistrate Court is committed to provi(iing service to the pui)iic by reiying upon
technological advancements in communication devices and traditional forms of customer

service.

The Magis’cra’ce Court issues search and arrest warrants, conducts We(iciings, and has
jurisciiction through court proceeciings over ordinance cases and civil matters invoiving
(iispossessory actions, garnisiiments and small claim cases in which the piain’cii:f may

seek relief for up to $15,000 in (iamages.

The Court interviews in—custo&y defendants to determine their eiigibiii‘cy for the Court’s
Pretrial Release Program and is responsii)ie for the supervision of such defendants to
ensure the strict compiiance with court-ordered bond conditions. Magistrate Court also
manages a Mediation Program utiiizing a third party intermeciiary to intervene and
encourage resolution in civil and criminal cases between parties, thus eliminating the

need for cases to be heard in court.

In addition, the Magistrate Court assists the State and Superior Courts of Cobb
County i)y i'learing bond matters, domestic violence cases, temporary protective orders

cases, determining proi)ai)ie cause in criminal cases and iiearing undercover (irug cases.

FY 07/08 GOALS
GOAL #1 - Improve manager and empioyee productivity in Pretrial Court Services and
the Clerk’'s Office i)y continuing to reiy upon technoiogicai advances to eliminate

manual work, (iupiicate entry and control the need to increase sta&ing.

> Obtain software amendments to allow interface capai)iiity of bad checks,
appiication i)earing entries and rejecteci. warrants in the Electronic Warrant

Interchange System with the Banner System }Jy November 2000.

> Obtain software amendments to the Electronic Interciiange System to allow
for appropriate juveniie victim notification of defendant's release as require(i i)y
law i)y November 2006.

> Obtain software amendments to current Pretrial Court Services computer
program i)y Marci'i 2007.

> Obtain a voice automated answering system to direct customers eiectronicaiiy
i)y November 2007.

GOAL #2 - Improve office space functionaii‘cy to increase empioyee saiety,

communication, customer service, as well as conserve energy.

> Collaborate with Property Management to ensure that the Civil and Criminal
Division siialing giass windows are repiaceci i')y March 2007.

> Collaborate with Property Management to ensure that the Administration
Division's wall iieigi'it is reduced i:)y June 2007.

> Collaborate with Property Management to ensure that the Accounting and
Warrant Division have two-way voice ampiiiication devices installed i)y
December 2007.

FY 07/08 BIENNIAL BUDGET
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Magistrate Court

> Collaborate with Property Management to ensure that the Criminal Division
and the EWI Office have light timers installed })y March 2008.

GOAL #3 - Gain egiciency by significantly reducing the percentage of errors in all
phases of the court.

> Review current procec].ures and iclen’cify necessary improvements in order to
clevelop written documentation of essential checks and balances Ly March

2007.

GOAL #4 - Increase amount of mediations scheduled in order to reduce the number

of court hearings needed.

> Increase the average number of mediations ]:)y 5% per budget year Leginning

October 2006.
GOAL #5 - Improve functionality of the pu])lic waiting area for citizens.

> Replace puMic seating l)y November 2006.

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08

Description
Actual P rojecte(l Target Target
Workload Measurement
Small Claims Filed 5,745 5,954 6,171 6,396
Warrant Applications/
Commitment Hearings 8,352 9,172 10,079 11,080
Held
Dispossessions Filed 5,672 6,839 8,2436 9,942
Garnishments Filed 1,094 1,258 1,448 1,665
Bad Check Citations 751 667 393 527
Ordinance Violations 3,652 3758 3,868 3,980
Issued
First Appearance ~ )
Hearings Held 12,482 13,903 15,485 17,248
Warrants Issued 15,410 15,862 1(),327 16,805
Nuwmber of Counts
Involved in Warrants 29,215 30,163 31,078 32,020
Noted Above
Foreclosures & — — )
Attachments 5,046 5,653 6,332 7,004
Out of Custody 861 904 949 996
Defendants Supervised
FY 07/08 BIENNIAL BUDGET
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Magistrate Court

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
Criminal History/Profiles 13,336 14,064 14,831 15,640
Generated
E{:ficiency Measurement
Civil Cases Processed per . -
Employee (10) 1,755 1,980 2,219 2,509
Criminal Cases Processed 3,703 4,042 4415 4,806
per Employee (6)
Warrants Processed per
Part-Time I\/lagistrate 1,101 1,133 1, 166 1,200
Judge (14)
Defendants Interviewed _
per Pretrial Officer (6) 364 301 435 +76
Defendants Supervised per
Pretrial Officer (4.5) 191 200 210 221
BUDGET SUMMARY
c FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adoptec}. Adopted
Revenue Category
Charges for Services| $1,086,992 | $1,207,396 | $1,110,821 | $1,151,711
Fines & Forfeitures $12,350 $21,291 $0 $0
Miscellaneous %156 31541456 %7,000 $Y,OOO
Other Financing 5}56,84.«1 $O $O $O
Sources
TOTAL $1,106,339 |$1,229,133 |$1,117,821 |$1,158,711
Expen(liture Category
Personal Services $2,674,193 | $2,772,019 | $2,900,293 | $3,114,861
Obperating $109,752 $92,305 |  $106,385 | $106,385
Capital $32,639 $21,888 $23,100 $11,250
TOTAL $2,816,584 | $2,886,212 | $3,029,778 [$3,232,496
FY 07/08 BIENNIAL BUDGET
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Medical Examiner

MISSION

To serve the citizens of Cobb County and the justice system })y investigating the
circumstances surrouncling the death of an individual where the causation of death
occurred within the geographic boundaries of Cobb County. This death investigation
is focused on determining the “cause” and “manner” of death as directed })y Title 45 of
the O.C.G.A., otherwise known as the “Georgia Death Investigation Act.” This law
requires this office to gatller data to support the findings and rulings of the Medical
Examiner and make those {inclings available to the ju(licial system on criminal and civil
procee&ings. These findings are also made available to the pu}slic under the rules of the
Open Records Act.

DESCRIPTION

The Medical Examiner's Office currently staffs one forensic operations manager, three
forensic investigators, two forensic technicians and one administrative specialist. Under
the guiclance of the Chief Medical Examiner, this office is called upon to determine the
cause and manner of death for over 1,150 cases annuaﬂy. Methods of determination
include: death scene investigations, evidence coHection, postmortem examinations and
autopsies. At times, in-clep’th family interviews are necessary, as well as consultations
with treating physicians‘ Results of investigations are available to law enforcement
agencies, judicial agencies and Cobb County citizens. In certain cases, staff may be

called to serve as witnesses in 1egal proceedings.

FY 07/08 GOALS

GOAL #1 - Continue to meet inclustry standards through compliance with local, state
and federal statues and regulations in regarcl to the investigation of deaths occurring
within Cobb County juris&iction.

> Ensure conformity to standards and regula’cions requirecl Ly the Georgia Death
Act upon the Medical Examiner's Office and/or ]:)y any other Federal, State
or local act requiring investigation ];)y this office.

> Continue the prompt reaction and arrival of members of the Medical

Examiner’s personnel to death scenes upon request Ly {irst-respon(ler’s

agencies.

> Comple’ce basic IVIedicoLegal training of newly-employed personnel }Jy
December 2006.

> Ensure the continued education of Forensic [nvestigators and Technicians in

the areas of Forensic Sciences L)y various formal instructional courses l)y

March 2007.

GOAL #2 - Continue the development for the capal)ility to provifle and receive
assistance from other Medical Examiners Offices within the metro Atlanta area with

deaths resulting from mass disasters that have mass fatalities.

> Continuation of monthly meetings of the Metro Atlanta Medical Examiner's
Directors/Operations Managers Association (MAMEA).

> Establishment of interagency training with other members of MAMEA at the
Forensic Investigator level by January 2008.

> Development of multi»agency mass fatalities taMetop exercise with “lzey"
personnel of MAMEA l)y ]uly 2007.

> Development and execution of multi—agencies drill with staff MAMEA }Jy July
2008.

FY 07/08 BIENNIAL BUDGET
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Medical Examiner

GOAL #3 - Evaluation and assessment of safety proceclures and protocol used }Jy the
Medical Examiner's Office and the use of personal protective equipment (PPE) }Jy the

Medical Examiner's staff.

> Review all policies, proceclures and directives established }:)y the Medical
Examiner's Office, and ensure these policies, proce&ures and directives meet
industry standards on protection of employees assignecl to the office.
> Standardization of all policies, proce(lures and directives into one format so

these policies, procedures and directives are disseminated in a more orclerly
fashion ljy March 2008.
> Ensure that all safety equipment and accountable equipment assigned to the
Medical Examiner’s Office is servable for use l)y the Medical Fxaminer's staff
by November 2006.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase investigator's procluctivi’cy through the utilization of external training

opportunities, internal cross-training support and Cross-j urisdictional communication in

FY 07 and FY 08.
KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Proj ected Target Target
Eﬁectiveness Measurement
Cases Ruled
Undetermined as of 1.43% 1.25% 1.10% 1.00%
Magor of Death
Cost per Investigation $751.87 $729.31 $706.43 $685.23
PERFORMANCE MEASURES
y FY05 | FYo6 | FYoz | Fyos
Measurement
Description Actual Projecte(l Target Target
Workload Measurement
Examinations Performed 333 342 353 363
Cases Investigatecl 1,184 1,220 1,256 1,293
Eﬁiciency Measurement
Cases Investigated per
Investigator (4) 303 312 321 331
Effectiveness Measurement
Investigations Initiated
within 1 Hour of 100% 100% 100% 100%
Notification of Death
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Medical Examiner

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Aclopted A(lopte(l
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $418,004 | $476,978 | $465285 { $501,450
Operating $443,416 | $448,250 | $476,630 | $482,095
Capital $7,788 $3,084 $66,294 $10,044
TOTAL $869,298 | $929,221 [$1,008,209 | $993,589
Cost per Death Investigation FYos5
£1600 -
$1400 —
$1200
$1000 -
$800 -
$600 —
$400 -
$200
$O R e ': :
Dekalb Fulton Cobb
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes Other Governmental & Non-Profit Service Agencies
MISSION
To account for funds appropriate(l and disbursed to other governmental agencies and
non-profit organizations which provicle services to the citizens of Cobb County. The
Board of Commissioners approvecl funding for the foﬂowing agencies:
NOH-PI‘O{it FY 05 FY 06 FY 07 FY 08
Agency Actual Actual Acloptecl A(lopte&
20th Century ~
Veterans Memorial 320,000 $0 %O 80
217 Century $0 $0| $11,000 |  $11,000
Lea&ers
American Lung $0 $0| 611,000 |  $11,000
Association
ARC Cobb- Cobb
Association for $0 $0 $2 500 $2 500
Retarded Citizens, P40 ©
InC.
Assisting the Needs
of the Disabled $O $O $1 1,000 81 1,000
ﬁda,“ta Leeel Aid | yo0 814 | 8115564 | $112,515 | $112,515
Society
Big Brothers/Big 825086 | $24,152 80 80
Disters
Blacks United For - ~
Youth-Cobh $5,806 $6,524 $0 $0
Blind & Low Vision - ~
Services . N. Ca. $0 $0 $11,275 $11,275
Celebrate Lile $0 $0| 815000 |  $15,000
International
Shd‘fhen = Therapy $5,250 $5014 | $17325 | $17,325
Services
gflﬁ’ Boys & Girke | gog750 | 895275 |  $80430 | $80,439
1
Cobb Commission
on Children & $12,000 $11,462 $0 $0
Youth
Cobb Community $0| $10,000 | $41,000 |  $41,000
Cona]:)oratwe
EIOM’ Habitat for $95,000 | 890,738 | 866,101 |  $66,101
umanity
Cobb Housing, Inc. $27,319 $28,466 $22,187 $22,187
FY 07/08 BIENNIAL BUDGET
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Other Governmental & Non-Profit Service Agencies

Non-Pro{it FY 05 FY 06 FY 07 FY 08

Agency Actual Actual A(loptecl Adopted
Cobb Human $6,500 $6,208 $0 $0
Services Coalition
Cobb Literacy $20,000 |  $19,103 $18,501 $18,501
Council
Communities in
Schools of $0 $0 $15,750 $15,750
Marietta/ Cobb
Devereux GA - o —
Treatment Networlz $O $O gl0,000 $10’OOO
Enrichment of Life | g5 9 $0 $9,000 $9,000
Movement
Families First %5,250 5’35,0144 @10,500 $10,500
gee& f}‘e. Hungry $6,500 | $6,208 $9,000 $9,000

oundation
Friends of Disabled
Adulte & Children $0 0 #1000 | $11,000
Georgia Council on )
Child Abuse ($2,043) $0 $0 $0
Girls Incorporate(l oﬂ — ~ —
Cobb County $23,750 $22,685 $20,500 $20,500
Good Samaritan %O $O 3151 1,000 $1 1,000
Housemate Match-
Atlanta }ewish P - =
Community Center $0 $15,000 $12,075 $12,075
of At]anta, Inc.
Lake Allatoona
Preservation $25,000 $0 $0 $O
Authority
Latin American $15000 | $14327 | $12810 |  $12:810
Association
Lea’s Kids $15,000 $14,327 $13,828 $13,828
Mt. Bethel United ;
Methodist Church 80 80 $13,000 $13,000
MUST Ministries @O $0 $15,750 $15,750
Osborne Prevention
Task Force $0 $0 $11,000 $11,000
Prevent Child Abuse
Georgia, Inc. $0 $0 $13,600 $13,600
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Other Governmental & Non-Profit Service Agencies

Non-Proﬁt FY 05 FY 06 FY 07 FY 08
Agency Actual Actual A(lopted Acloptet].
Retired Seniors @10,829 $17,722 $O go
Volunteer Program
SaleAmerica $0 $0| 615000 |  $15,000
Foundation
SafePath Child $57,173 |  $54608 | $59,115 |  $39,115
Aclvocacy Center
Sweetwater Vaﬂey - -
CAMP. $0 $0 $13,650 $13,650
TeHTale Theater $5,000 $4,776 %15,000 $15,000
The Center for
Children and Young $139,650 $133,385 $125,754 $125,754
A&ults, Inc.
The Center for $241,044 | $231,001 | $220,945 | $220,045
Farmly Resources
The Center for Pan-
Asian Communi’ty $6,500 $(),208 $0 %O
Services
The Community
Foundation for $21,860 $48,880 $47,250 $47,250
Cobb County
The Edge $0 $0|  $9,000 $9,000
(Connection
The Extension, Ine. @6,127 $5,852 $12,3OO @12,300
Tommy Nobis $25286 | $24152 | $28530 | $28,530
Center
Travelers Aid of $19,000] $18,148 $21,249 $21,249
Metro Atlanta, Inec. ! ’ ’ !
Wellstar Foundation $5,000 $4,776 $15,750 $15,750
YMCA $0 $0 $9,000 $9,000
YWCA $78,465 $74,945 $0 $0
TOTAL $1,153,016] $1,114,610] $1,206,199 | $1,206,199
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Other Governmental & Non-Profit Service Agencies

Ot}ler FY 05 FY 06 FY 07 FY 08
Govemmental
Ag’ency Actual Actual A(lopte(l A(lopte(l
Cobb Board of $1,292,332 [ $1,220,332 | $1,342,332 | $1,342,332
Health
Cobb Community | goo0 30| 6514335 | 615652 | 8615652
Dervices Boarcl
Dept. of Family & | ¢ 5 007 | $420,047 | 8402047 |  $438,920
Cl’nldren Semces
Indigent Services $565,328 $630, 116 $691,398 $713,777
North Central
Georgia Law $243.605 | $243,605 | $243,605 | $243,605
En£orcement
Aca&emy
E"“i"r Sewvices | &5 000,000 | $3,525,000 | $4,718,757 | $4,566,350
epartment
TOTAL 185,109,647 EE(),555,435 $8,033,791 | $7,920,645
BUDGET SUMMARY
Cat FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Aclopted Adopte(l Adopted
Revenue Categ’ory
TOTAL $0 $0 $0 $0
Expen(liture Category
Obperating $6,262,663 | $7,670,045 | $9,239,990 | $9,126,844
TOTAL $6,262,663 | $7,670,045 | $9,239,990 | $9,126,844
FY 07/08 BIENNIAL BUDGET
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Staﬁ[ Credo:

We shall endeavor to always
remain faithful to that pul)lic
trust, ensuring continuing
credibility with our pubhc, our
governing authority, our
management, our a(lvisory
board, our peers, and among
ourselves, through utilizing

the resources entrusted to us.

Parks, Recreation & Cultural Affairs

MISSION
To be an accountable steward of puMic parlz lands and recreation resources and an
efficient provicler of quality, wholesome leisure services to benefit the })ody, mind, and

spirit of all citizens of Cobb County.

DESCRIPTION

The Department provides recreational activities to Cobb County residents by {:acilitating
and providing technical support to volunteer organizations and })y offering depar’cment-
sponsorec], activities at county facilities. The clepartment also performs all maintenance

and capital improvements on county—ownecl and managed recreational facilities.

FY 07/08 GOALS
GOAL #1 - Work in conjunction with the Board of Commissioners to establish a

stable funcling source to fund land acquisitions and capital improvements in the parlz

system.

> Update the clepartment's master plan L)y December 2007.

> Develop, plan, and i&entify funding sources ]ay January 2007.
> Attain decision from voters by November 2007.

> Initiate capital improvement plan by January 2008.

GOAL #2 - Develop a comprehensive marleeting strategy for the computerized
registration software forall department programs, and to inform and encourage optimum

usage Ly the citizens of Cobb County.

> Secure approval })y the Board of Commissioners to fund and hire a marketing
position ]:)y October 2006.

> Develop a marlzeting plan and secure Board of Commissioners’ approval by
March 2007.

> Implement a marlze’cing plan l’yeginning April 2007.

GOAL #3 - Develop and execute an operational and staging plan for the Ron
Anderson Community Center.

> Hire facility coordinator by December 2006.
Hire and train other staff l)y Fel)ruary 2007.

> Develop a comprehensive operational plan in conjunction with the City of
Powder Springs by February 2007.

> Open facility by March 2007.

GOAL #4 - Further enhance and promote the comprehensive outdoor recreation
program to provide educational and passive recreational opportunities.

> Develop programming for Cato, Thomas and Stout Properties ]:)y December
2006.
> Obtain approval by the Board of Commissioners to hire additional staff to

implemen’c programs and maintain these properties l)y February 2007.

GOAL #5 - Plan and implement programs to increase accessihility to quality arts
programs and promote participation in the performing arts, as well as increased

education in the arts.

Obtain grants and fun&ing for community outreach programs.
Promote the Mable House Complex and utilize the unified sta{:fing to create
summer per{orming opportunities.

FY 07/08 BIENNIAL BUDGET
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Parks, Recreation & Cultural Affairs

> Plan and obtain approvat for statting for the Arts & Cultural Affairs Division
t)y QOctober 2007.

GOAL #6 - Establish a comprehensive smaﬂ—engine cyctic replacement program.

> Obtain approvat fora cyctic reptacement of smatt-engine equipment t)y Qctober

2007.

Conduct the first round of replacements t)y November 2007.

Continue replacement of equipment as it becomes etigit)le under the approvect

ptan on an ongoing basis.

PERFORMANCE MEASURES
Measurement FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
Demand Measurement
Tennis Courts 112 112 112 112
Workload Measurement
Contracted Days - -
Miller Park 286 312 315 318
Contracted Events -
Anderson Theater 219 219 219 219
Ttlerapeutic
Recreation 90/2,850 90/2,850 92/2,900 95/2,900
Classes/ Registrants
Aquatics Programs/ 1,259/ 1,280/ 1,400/ 1,500/
Registrants 19,077 19,960 20,880 21,100
Facilities Inspectect 24 25 26 26
Performance 15 15 20 20
Concerts
Daity Revenue 4,572 5112 5,112 5112
Reports Verified
Special Events 106 115 125 130
S etup—Countywicte
Equipment Repairs 2235 2,240 2,245 2,250
Tennis Teams/ 683/ 690/ 694/ 698/
Participants 8,800 8,884 8,932 8,980
Tournaments/ 32/2,269 32/2,300 32/2,300 32/2,300
Participants
Classes/ 348/2,166 340/2,060 345/2,090 345/2,090
Participants
FY 07/08 BIENNIAL BUDGET
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Parks, Recreation & Cultural Affairs

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Charges for Services | $2,672,743 | $2,647,872 | $3,161,789 | $3,674,112
Miscellaneous $471,074 $694,388 $30,000 $61,461
Other Financing $21,258 $0 $0 $0
Intergovernmental $0 $14,380 $0 $o
TOTAL $3,165,075 | $3,356,640 | $3,191,789 | $3,735,573
Expenditure Category
Personal Services $10,947,635 | $11,652,038 | $12,730,159 | $13,429,325
Qperating $6,590,004 | $6,498,535 | $6,962,006 | $8,261,655
Capital $693,231 $456,061 $27,920 $25,000
Contingency $0 $0 $63,364 $68,364
TOTAL $18,231,770 $18,606,634 | $19,788,449 | $21,784,344
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Interesting Facts:
The Cobb County Historic
Preservation Commission is
responsii)ie for the protection
and enhancement of piaces,
districts, sites, buildings,
structures, and works oi art
ilaving a speciai historical,
cuiturai, or aesthetic interest

or Vaiue.

Planning

MISSION

To provi(ie quaiity, professionai pianning assistance and expertise to elected officials,
appointe(i boards, county management and citizens of Cobb County; and to coordinate
(ieveiopment with the utilization of current data, professionai anaiysis, coordination with

City, County and State agencies, as well as citizen participation.

DESCRIPTION

Pianning is a division of the Community Development Agency. It maintains the Cobb
County Comprehensive Plan i)y monitoring annexation, zoning and other ci’ianging
land-use conditions on a yeariy basis. Recommendations for amendments to the pian
are cieveiopeci and propose(i to the Board of Commissioners with input from the P ianning
Commission and other stakeholders, as appropriate. The Comprehensive Plan is
(ieveiope(i accorc],ing to Georgia Department of Community Afairs standards as require(i
i:)y the Georgia Pianning Act to maintain Cobb County's Quaiifie(i Local Government

status.

The division is responsii)ie for silort-range pianning activities in the zieveiopment of
speciai area studies as requesteti i)y the Board of Commissioners. These studies require

a broad range of ienowiecige of a variety of data, as well as proi:essionai (iesign skills.

The division is responsii)ie forthe coordination of the Cobb County Greenspace Program
established in 2000.

The division oversees the County’s Historic Preservation program, inciu(iing the provision
of professionai technical assistance to the Cobb County Historic preservation
Commission, maintenance of the county’s inventory of historic properties, and the Cobb
County (Locai and N ationai) Register of Historic Sites and Places.

The division accurateiy tracks cieveiopment activity and maintains GIS data with regar(i
to uncieveiope(i/ uncier(ieveioped acreage tiiroughout the County. GIS is also empioye(i
for a variety of anaiyses and illustrative activities related to speciai area studies and

comprehens ive pianning activities.

The division maintains a relationship with staff in each of Cobb's six (6) cities,
coor(iinating pianning, zoning and annexation activities. Information speciiic to
annexation and tieveiopment ciianges on municipai boundaries is maintained. The
division also facilitates communications with our metropoiitan pianning organization, the

Atlanta Regionai Commission.

The Pianning Division is the host and coordinator for man(iatory intergovernmentai
pianning retreats with Cobb's cities, as well as scheduled Cobb County Pianning

Commission and Historic Preservation Commission retreats.

FY 07/08 GOALS
GOAL #1 - Increase annual land acreage aequired in Cobb County as part of the
Greenspace Program tiirougii property purchases/ donations or Open Space Community

(O8Q) and Conservation Subdivision (CS) ordiance approvais.

> Promote the partnersiiip of Greenspace funds with District Commissioners in
order to acquire iarge—scale land tract, which may increase the potentiai for
passive recreation and improve water quaiity ti'irougil natural terrain filtration
i)y Aprii 2007.

> Research innovative funciing programs designeci to promote the acquisition of
additional Greenspace througil potentiai ieveraging puljiic/ private investments
by June 2007.

FY 07/08 BIENNIAL BUDGET
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> Promote and pursue property donation into the County Greenspace inventory
when opportunities arise I)y Septern}aer 2007.

> Cobb County enlist the services of Trust for Public Land to develop a planning
process program &esignecl to prioritize and assign a ranleing order for potential
Greenspace acquisitions; based on passive recreation potential, environmental
sensitivity, water quali’cy and/or 1ong-term jurisdictional benefit ]by September
2007.

> Planning Division to evaluate residential cluster zoning ordinances related to
the Open Space Community (OSC) and Conservation Subdivision (€CS) land-
use classifications, which encourage the dedication of permanently protectecl
land while minimizing clisruptions in environmentaﬂy sensitive locations. The
planning Division will provide possible program revisions l)y Septem})er 2007.

> Promote quality Greenspace acquisitions ’chrough the County’s rezoning
process for cluster residential communities under the OSC and CS land-use
categories, which will assist in permanently protecting land that serves
recreational, habitat preservation and water quality demands.

> Seek grant opportunities clesigned to pursue open space dedication along
historic sites through Federal/State/Private historic preservation agencies,

through a matching fund program, l‘)y Qctober 2007.

GOAL #2 - Increase annual amount of historic properties listed on the local and/or
National Register of Historic Places in Cobb County.

> Develop a historic marker program designed to educate future generations about
historic places and events that took place in Cobb County through the addition
of new informational sign markers place(l along roaclway corridors where
appropriate ]:)y June 2007.

> Create a Geographic Information System that will map historic sites in Cobb
County, while arlclitionany identifying past Civil War earthworks to assist in
reviewing &evelopment impacts and poten‘cial preservation plans Ly July 2007.

> Increase the educational level of the Historic Preservation Commission
members in cletermining the historical importance of specific })uilding
architecture and assign a prioritization on the possi]:)le ranlzing of these
properties to be considered for Local/National Register inclusion, l)y August

2007.

> Promote the sites added to the Local/National Register in Cobb County by way
of news articles, academic periodicals, cable access television, etc. ]3y Septeml)er
2007.

> Increase the level of involvement with the Cobb Land Trust, Cobb Lanclmatlzs,

and the Vinings Historical Preservation Society in promotion and protection
of historic sites in perpetuity, once listed on the Local/National Register l)y
October 2007.

> Enlist consul’cing services to clevelop a comptehensive program to establish an
evaluation criteria and prioritization methodology for potential historic sites to
be considered for nomination to the Local/National Register by November
2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase Greenspace acreage ]:)y at least 12% in FY 07 and FY 08 L)y setting aside 20%

of total county acreage as Greenspace through land acquisition and cluster residential

zoning approvals.
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KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
P roductivity Measurement
Acres set aside for 260 200 325 375
Greenspace
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Workload Measurement
Short-Term Worlz 30 35 40 45
Program Projects
Zon.ing and Site Plans to n/a 375 375 375
Review
Annexations Requiring 36 35 30 30
Response
Histori.c I.)reservati'on 21 2 2 2
Commission Meetings
Other Planning Projects 4 4 5 5
Completed
Local‘ Register 0 2 2 2
Nominations
Natic?nal 'Register 0 1 1 1
Nominations
Greer.lspace Acreage 260 330 340 360
Acqulrecl
Current Cly. Acreage 2,912 3,240 3,582 3,042
Preserved for Greenspace
Eﬂiciency Measurement
Short-Term Work
Program Projects 30 35 40 45
Completecl per Year
Productivity Measurement
Short-Term Work
Program Projects per 2 3 3 4
Planner
FY 07/08 BIENNIAL BUDGET
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PERFORMANCE MEASURES

M FY 05 FY 06 FY 01 FY 08
easurement
Description Actual Projected Target Target
Other BOC Approve(l
Projects per Planner L 1 2 3
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adoptecl A&opted
Revenue Category
Miscellaneous $10,000 $0 $0 $0
Other Financing $240 $0 $0 $0
TOTAL $10,240 $0 $0 $0
Expen&iture Category
Personal Services $346,424 $375,541 $389,448 $390,970
Operating $18,469 $6,269 $11,727 $10,627
TOTAL $364,893 | $381,810 | $401,175 | $401,597
FY 07/08 BIENNIAL BUDGET
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Police Department

MISSION

The Cobb County Police Department is committed to serving the community of Cobb
County. This department demonstrates professional excellence by utihzing proven police
metlloclology, new technology and superl) training. All laws are aggressively enforce(l
in an impartial manner wherever people live, work or visit, to enhance pubhc safety and
to relieve the fear and incidence of crime. The Police Department is entrusted with the
sacred obliga’cion of protecting Cobb County, and does so with honor, integrity and
respect for the clignity of all citizens. The Cobb County P olice Department will execute
all duties and tasks in a slaﬂful, prolcicient and professional manner and will be

responsive to the changing needs of the community.

DESCRIPTION

The Cobb County Police Department is a division of the Cobb County Department of
Public Sa£e’cy. The Department is managecl and lead L)y the Chief of Police who is
assisted by two Deputy Chief's of Police along‘ with the appropriated staff. This
additional staff includes an acljutant of lieutenant's rank, a 1ega1 information officer of

sergeant’s ranlz, two pu}alic information officers and a secretary.

The Uniform Bureau is comprised of five precincts, the Police Rangers and Special
Operations. The precincts, strategicauy located throughout the County, provi(le clay-to-
day law enforcement service to the community through uniform patrols along’ with the
Ranger Unit which serves the County’s 1arge Parks and Recreation program an

facilities. The Special Operations Division is comprise& of the foﬂowing units. The
Selective Traffic Enforcement Program (STEP) respon(ls to traffic fatalities and serious
injury vehicle crashes. The Canine Unit provi(les a specializecl field response to incidents
where the deployment of a highly—trained police dog is required. The Cobb Anti-Gang
Enforcement Unit provi&es a response to incidents related to gang activity through the
gathering of in’ceuigence and enforcement. The Bomb Unit respond,s around-the-clock
to incidents involving an actual or suspectecl explosive device. The clepartment’s
Underwater Search and Recovery Team (USRT) is trained to respon& to incidents upon
any ]:)o&y of water within the County. The &epartment has two Public Information
Officers (PIOs) that work out of the Chief's Office under the supervision of the Legal

Information Officer.

The Detective Bureau is comprised of the Crimes Against Property Unit which provicles
criminal investigators to each precinct. The Bureau also includes the High-Tech
Crimes Unit, the Pawn Shop Unit, Auto Theft Unit, Crime Prevention Unit and the
Permits Unit. Each is responsiMe for initiating the appropriate investigative response
requiring their particular area of expertise. The Crimes Against Persons Unit includes
the Homicide Unit, Roblaery Unit and Crimes Against Children Unit. Investigators for
in‘ceﬂigence and organize& crime activities are assignec]. to the Department of Public
Safety along with Training, Personnel and Internal Affairs.

The Administrative Division operates under the direction of the Chief of the Detective
Bureau. Included are the Central Records Unit, Crime Data Analysis Unit, Property
and Evidence Unit and the Special Projects Unit. Central Records is responsil)le for the
maintenance of all records genera’ced L)y the units within the Department in accordance
with Georgia law. The Crime Data Analysis Unit ga‘chers, processes and analyzes the
data for an effective and efficient response to criminal activity. The Property and
Evidence Unit is chargec]. with the retrieval, storage and final clisposition (conversion, sale

or clestruction) of all items.

The Special Projects Unit is responsi]ble for coor&inating the Department’s biennial

bu(lget process along with the maintenance of compliance measures concerning the

Department's National Accreditation and State Certification. The Unit also responcls
FY 07/08 BIENNIAL BUDGET
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to the Department's needs regarcling various types of special projects such as jo]:)-taslz

evaluations and manpower analysis and allocation.

The Cobb County Animal Control Unit operates under the administration of the Police
Department through the office of the Deputy Chief for Detectives and Administration
while maintaining its own c].epartment manager and fiscal }Duclget. The Unit is housed
in a state-of-the-art facility and responc].s to incidents concerning the care and treatment

of animals throughout the County.

FY 07/08 GOALS
GOAL #1 - Maintain the Department's a}:)ili’ty to provicle a Jcimely response to calls for

service.

> The addition of twenty—three (23) Police Officers }oy 2007 and the addition of
twenty-one (21) Police Officers }:)y 2008. These additions are to include two
Sergeant positions })y 2007 and one Sergeant position l)y 2008. These
additions will allow the depar’cment to maintain a superior level of service to
Cobb residents concerning initial requests for police services.

> The addition of a “mini-precinct,” to be located in the southern portion of
Cobb County, that will provide for a more concentrated field enforcement

initiative and enhance customer service to the citizens in that area.

GOAL #2 - Enhance managerial egiciency within the depar’cmen’t‘

> The addition of eigl'l’t (8) Captain positions for the restructuring of middle
command staff ]3y 2008.

> The addition of a third Deputy Chief position to oversee administrative and
support operations Ly 2007.

> The implementa‘cion of the COBBSTAT anti-crime management program

clesignecl to provide a greater level of control, egiciency and accounta})ility of
clepartments operational resources })y 2007.
> Conduct a Command Training Seminar focused on the department’s near-

term goals and objectives in 2007 and 2008.

GOAL #3 - Improve the impact of clepartmental support operations.

> The addition of a ten-officer (10) plain clothes, Crime Reduction Team to
enhance a directed response to specific criminal activity l)y 2008.
> The addition of two (2) Crime Scene Technicians l)y 2007, and the addition

of two (2) Crime Scene Technicians l)y 2008 in response to pul)lic expectation
and the growing technological enhancements now available for the processing
of the crime scene.

> The addition of two (2) Community Education Officers in support of the new
Sa{:e’cy Viﬂage concept and the maintenance of community education programs

for an ever growing county populace by 2007.

> The addition of eleven (11 School Crossing CGuards }:)y 2008 due to the
approved addition of middle school facilities.
> The addition of two 2 Police Officers for the staging of an Ordinance

Enforcement Unit in response to the pending False Alarm Ordinance and the
Re&—Light Photo Enforcement Program by 2008.

> The addition of three 3) Admin Tech II positions in support of the additional
administrative requirements by 2008.
> The creation of two @) civilian, Crime Data Analysis Technician positions in

support of the “COBBSTAT" management objective l)y 2007 and in an
effort to increase the amount of reports (9,000+) reviewed in 2005.
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GQOAL #4 - Continue to increase the egiciency of the Property and Evidence Unit in

response to the ever growing accumulation of various types of property subjectecl to court

disposition (des‘croy, sale or conversion) in 2007 and 2008.

> Process property marked }Jy the courts for destruction or sale within three (3)
months after receiving notification of its &isposition annuaﬂy.

> Implement the BOC approvecl program of clisposing of property through
internet sales Ly January 1, 2007.

> Increase available storage capacity by 10% Ly processing all property items

clesignate& for destruction or sale prior to January 1, 2001 })y 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Increase the processing rate of items from property and evidence storage, after receipt of

court disposition loy 20% in FY 07 and 30% in FY 08.

KEY PERFORMANCE MEASURE
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FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Procluctivity Measurement
% ltems Processed post 5 o o o
Court Disposition 31% S0% 0% 100%
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(]. Target Target
Demand Measurement
Caﬂs for Service Received 532,089 54‘6,337 557,162 56(),912
Workload Measurement
Murders Investigate& 28 31 34 37
Rapes Investiga‘ced 75 5 77 78
Robberies Investigatec{ 363 384 390 396
Automobile Accidents 17,604 | 17,905 | 18263 | 18,628
Investlga’cecl
Larceny/ Thekts 6517 | 6678 | 6828 | 6965
Investlgate&
DUT Arrests 2,412 2,436 2,460 2,485
E{{iciency Measurement
Iterrls Processecl, l\lla}rlzeé 1,()77 2,000 3,000 4,000
for Sale or Destruction
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Police Department

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Deseription | 1wl | Actual | Adopted | Adopted
Revenue Category
Intergovern-mental ~ $252,498 $330,334 $242,328 $269,907
Charges for $147,080 $85,320 | $146,798 |  $146,798
Services
Other Financing $67,315 $99,519 $89,314 $91,442
TOTAL $466,893 | $515,173 | $478,440 | $508,147
Expenditure Category
Personal Services |$39,701,446 |$41,555,503 | $45,835,436 |$47,588,587
Operating $3,705,351 | $4,070,771 | $3,608,682 | $3,514,202
Capital $486,015 $477,752 $134,267 $127,289
TOTAL 543,892,812 kﬁ46,104,027 149,578,385 [§51,230,078

FY 07/08 BIENNIAL BUDGET

-260-




Behind the Scenes

Probate Court

MISSION
To provicle the highest quality of service to the genera] pul)lic and attorneys while
pro)cessionaﬂy and egiciently carrying out those powers and duties of the Probate Court

established l)y the Official Code of Georgia Annotated § 15-9-30.

DESCRIPTION
The primary function of the Probate Court is to ensure that estates and guardianships
are administered in accordance with law. The Judge of the Probate Court determines

controversies involving estates and guarclianships l)y conducting trials with or without

a jury.

The Cobb County Probate Court is compriserl of two divisions: the Estate Division and
the License Division. The Probate Court has exclusive jurisdiction in matters that are
administered in each of these Divisions. The Real Estate Division oversees the probate
of wiﬂs, appointment and removal of personal representatives of estates, sale and
disposition of estate property, appointment and removal of guarclians of minors and
incapacitated adul’ts, audit of returns of personal representatives and guar&ians,
commitment of the mentaﬂy iﬂ, alcoholics and &mg abusers, issuance of fireworks
permits, and recorcling of elected official’s oaths and bonds. The License Division
administers the issuance of marriage licenses, issuance of firearm licenses and issuance

of certificates of residence.

FY 07/08 GOALS

GOAL #1 - Improve the record storage process to ensure adequate space for both

storage and operations.

Finalize renovation of new secured storage space L)y December 2007.
Collaborate with Records Management Division to find climate-controlled

archive space by Septem}:)er 2007.

> Collaborate with Countywide task force to obtain an optimal digital system for
Probate Court by Septemher 2008.
> Attempt to staff two full-time estate processors by Septem})er 2008.
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Description
Actual P rojecte(l Target Target
Demand Measurement
Customers Assisted 20,220 22,242 23,354 24,522
Workload Measurement
Marriage Licenses Issued 5,600 6,100 6,650 7,250
Firearm Licenses Issued 3,700 4,200 4,300 4,500
Court Filings Processed 3,700 3,800 3,900 4,000

FY 07/08 BIENNIAL BUDGET
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Probate Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Actual | Adopted | Adopted
Revenue Category
Licenses & Permits $180,165 | $244,985 | $181,235 | $197 444
Charges for Services | $428,364 $408,285 | $444,294 | $452,502
TOTAL $608,529 | $673,270 | $625,529 | $649,946
Expenditure Category
Personal Services $821,735 |  $878,963 | $930,481 | $1,059,416
Operating $72,858 $79,365 $77,540 $77,540
TOTAL $894,593 | $958,328 @1,008,021 51,136,956
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Did You Know?

Property Management’s
responsiiyiiity areas include:
Construction Supervision
Contract Management
Custodial Services

Facilities Management
Maintenance

Parizing

Renovations

Utilities

Property Management

MISSION
Provide timeiy and cost-effective management of existing and future properties i)y

proactiveiy (ieiivering quaii’cy services while maximizing customer satisfaction.

DESCRIPTION
The (lepartrnent operates as a full service real estate provicier, inciuciing land acquisition,
(iesign, construction, renovation, i)uiiciing management, maintenance, custodial services,

etc. as may be requireci i)y various county (iepartments.
The ciepartment is compriseci of two operating divisions: Maintenance and Construction.

The Maintenance Division handles all routine and special request customer service
issues, as well as preventative maintenance and repairs of facilities and equipment. This
includes custodial services, parizing lots/deck operations, i)uiiciing maintenance and

repairs, energy management, capitai replacements/ upgra(ies and grounds maintenance.

The Construction Division handles all pianning for cilanges to the i;aciiity infrastructure,
new construction, and renovations. This includes program/project management services
for new facilities, in-house clesign and renovation of existing facilities, and in-house

millwork/ ca]:)inetry proci,uction.

FY 07/08 GOALS
GOAL #1 - Department Management: Increase Liepartment effectiveness i:)y improving

timeliness and consistency of inter-division communications and reporting.

> Improve proce(iures for silaring information and up(iates on projects and other
work between divisions on a routine, timeiy basis. Due i)y January 2007.

> Improve the timeliness and consistency of division reports. Due i)y January
2007.

> Up(iate operating proceciures and (iepartment poiicies appiicai)ie to all divisions.
Due ]:)y January 2008.

GOAL #2 - Department Management: Improve management effectiveness i)y ensuring

appropriate staﬁing levels and organizationai structures are in place.

> Conduct internal assessment of staging needs, especiauy in support of business
and project management functions. Due i)y March 2007.
> Conduct internal assessment of organizationai structure to ensure appropriate

aiignment of functional responsibilities. Due isy March 2007.

GOAL #3 - Maintenance Division: Improve energy egiciency, customer comfort and

compliance with county temperature standards.

> Retrofit or upgrauie HVAC management control systems to provitie centralized
monitoring and control of HVAC systems in selected county facilities. Upgra(ie
four control systems i)y October 2007 and four control systems i)y October
2008.

GOAL #4 - Maintenance Division: Improve responsiveness to maintenance work orders

and service requests and improve resource management.

> Purchase and impiement a new work order management software system tool to

reduce response times, improve repair sciieduling and improve data collection on

repairs. Due i’Jy October 2007.

FY 07/08 BIENNIAL BUDGET
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GOAL #5 - Maintenance Division: Improve the consistency of evaiuating utility costs

and reporting cost-savings.

> Impiement an improve(i proce(iure for capturing utiiity bill data into the FASER
software for evaluation. Enter 80% of bills within thirty clays of receipt in FY
07, and 00% of bills in FY 08.

GOAL #6 - Maintenance Division: Improve the safety, maintainability and appearance
of county facilities.

> Perform immediate repairs/restoration of ceramic tile restrooms in five i)uiiclings .
Due i)y Qctober 2007.
> [nitiate a bi-annual maintenance program for tile restroom floors starting in

FY08. Due Ly Septem]:)er 2008.
Repiace entrance mats at selected buildings in FY 07.

> Houseieeeping staff shall proactiveiy report maintenance items for repair. Due
i)y Qctober 2006.
> Impiement a streetscape project to unii:y the appearance of the downtown county

facilities. Due i)y Aprii 2008.

GOAL #7 - Construction Division: Improve the accuracy of initial project l)uc].gets and
schedules.

> Deliver compieted clesigns on or ahead of the schedule established in the
division’s Service Deiivery Standards. Achieve 95% compiiance measured
quarteriy i)y Qctober 2007, and 100% ]:)y October 2008.

> Purchase and impiement a new project management and sci’iecluiing software

system tool. Due i)y Qctober 2007.
GOAL #8 - Construction Division: Improve (i.eiivery of projects on time and in Ludge’c.
> Complete all projects within initiauy approved i)u(i.gets‘ Establish compiiance on

95% of projects scheduled for compietion in FY 07. Reach Ludgetary
compiiance on all projects due in FY 08.

> Deliver projects to customers within initial project schedule. Achieve compliance
on 95% of projects due in FY 07. All scheduled projects should finish on
schedule in FY 08.

> Compiete final project closeout and release project funcling balances within

schedule established at substantial compietion, Reach compiiance on 95% of
projects due in FY 07, with all projects aci*iieving substantial completion in FY
08.

GOAL #9 - Construction Division: Improve faciiity maintaina]:)iii’cy through increased use

of standard project specifications and improveci plan review process.

> Incorporate standard speciﬁcations into all project (iesigns Leginning on or after
Qctober 1, 2007.
> Impiement a formal pian review process by January 2007.

GOAL #10 - Construction Division: Ensure continual improvements are made to county

facilities toward compiiance with the Americans with Disabilities Act (ADA).

> Revise and upclate the county’s ADA transition pian to identify iaciiity
renovation needs and associated fun&ing requirements for future years. Due
May 1, 2007.
FY 07/08 BIENNIAL BUDGET
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PERFORMANCE MEASURES

Mens FY 05 FY 06 FY07 | FYO08
easurement
Description Actual Proj ected Target Target
Demand Measurement
Square footage maintained | 0 000 | 707000 | 730,000 | 750,000
Ly ]amtonal staff
Work Orders received 7,350 7,350 7,250 7,150
Workload Measurement
Utility Bills entered into - .
FASER databace 1,380 2,400 5,400 5,400
Annual Maintenance 75 80 80 80
Agreements managed
Restore tile in restrooms -
Phase 0 0 S 0
Restore‘ tile i1.1 restrooms - 0 0 15 20
preventive maintenance
EHicienCy Measurement
Square footage maintained ) )
by janitorial staff per FTE 34,237 34,237 36,320 36,320
Effectiveness Measurement
Aclznowlfzd.ge Work Order 100% 100% 100% 100%
requests in 4 work hours
Average # days to closeout 7 7 6 5
work order
Temperature complaints
(average per location with
HVAC monitoring) mth 20 20 18 16
temperature outside
standard (target=10% per
yr re(].uction)
Utili‘cy bills entered in
FASER database within 30 o o o o
days of receipt (% of total 20% 30% 80% 90%
bills trackec].)
Bid Paclzages submitted to
Purchasing at least 2 &ays 15% 35% 95% 95%

prior to publishecl deadline

FY 07/08 BIENNIAL BUDGET
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Property Management

PERFORMANCE MEASURES

Meas FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Maximum average cost of
county’s natural gas as a o o o o
percent of the statewide 91% &1% 90% 90%
residential average
New project documents
en"cerecl in project 'cla.ta]vase 65% 70% 85% 85%
prior to comstruction start
(% meeting standarcl)
Project Designs that meet
the &elivery timetable per the 65% 70% 80% 90%
service L‘lelivery standard
Pr.oj.ects’ final costs within 70% 85% 90% 95%
or1g1nauy approved buclgets
Projects delivered  within o o o -6
original project schedule 60% 5% 0% 95%
Ave.rage Yariance ]:)eyoncl 10% 10% 0% 0%
project clehvery date
Procluctivity Measurement

Recover credits/refunds on
utihty bill errors within 45 77% 80% 90% 90%
day at least 90% of time

FY 07/08 BIENNIAL BUDGET
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BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Charges for Services| $140,531 | $147,445 $149,802 $152,439
Miscellaneous $14,800 $15,800 $16,800 $16,800
Other Financing $181 $0 $0 $0
TOTAL $155,512 | $163,245 | $166,602 | $169,239
Expenditure Category
Personal Services | $3,419,425 | $3,497,632 | $4,032,448 | $4,253,383
Operating $4,399,842 | $4,343,183 | $4,703,059 | $4,677,059
Capital $182,895 $25,629 $9,050 $9,100
TOTAL 158,002,162 | $7,866,444 | $8,744,557 | $8,939,542
FY 07/08 BIENNIAL BUDGET

-207-




Behind The Scenes

Public Safety

MISSION

To provicle Law Enforcement Services, Fire & Emergency Services and Enhanced 911
Servicesina professional, efficient and cost-effective manner to both citizens and visitors
of Cobb County. Ingrainecl in that phﬂosop}ly of service is a commitment to teamwork
and excellence combined with a responsive, pro]:)lem—solving phﬂosophy that fosters Aaily
interaction with the citizens we serve in a compassionate, positive manner that
encourages pul)lic involvement and leads to public confidence in the county's Public
Safety departments.

DESCRIPTION

The Department of Public Safety (DPS) oversees the functions of the Fire Department,
Police Department and E911. DPS manages the various clepartments' day-to-&ay
I)uclget and personnel issues with input from the clepartment managers, which enables
the department managers to spend the majority of their time on operational issues and
&ehvery of services to the citizens of Cobb County. Assigne& to the Director's Office are
the Inteuigence Unit, the the Training Unit, Internal Affairs Unit, Personnel Unit,
Bu(lget Unit, Supply/ Inventory & Property Control and Fleet/ Tecllnology. Policies and
proce&ures are also a function of this office. The Director's Office is responsible for
worlzing with each of the clepartments to update their existing policies and to implement

new policies when necessary.

The Qrganized Crime/InteHigence Unit gathers, correlates, maintains and disseminates
criminal inteHigence information which will enhance the effectiveness of puMic safe’cy
service to the citizens of Cobb County. Inteﬂigence provides technical support and
assistance to law enforcement personnel in the performance of critical case investigation.
Inteﬂigence also investigates organizecl crime and vice crimes which are recognized
publicly and legisla‘cively as detrimental to the pu})hc welfare and quality of life in our

community.

The Internal Affairs Unit regulates professional conduct and standards for the
clepartments within DPS. This is accomplisl’xed by the investigation of complaints filed
both internaﬂy and externaﬂy regarding DPS emp]oyee conduct and actions. In
addition to investigations, this unit is responsiMe for several other functions including

community affairs, recruitment, bacleground investigations and polygraph examinations.

The Personnel Unit exists for two main purposes: 1) to support Public Safety upper
management staff to include the DPS Agency Director, Public Safe‘cy Administration
Division Manager, and Department Managers as well as other County clepartmen’cs (i-e.
Human Resources Department, Finance Department and County Attorney's Office)
with those duties associated with managing the department's human resources accorcling
to county and clepartmental policy and procedure. 2) To act as liaison between Public
Safety's 1,500 plus employees and the Human Resources Department and Finance
Department with issues related to employee status cllanges, worker's compensation,

information &issemination, }aene{:its, payroﬂ, etc.

The Budget Unit monitors and maintains control of spen(‘ling in all DPS departments.
There are seven clepartments that are assisted daily with various issues (i.e. budget,
agencla items, purchasing, etc.). This office works closely with each pul)lic safety
department &uring the Biennial Budget process from the orig‘inal request to the final

approval from the Board of Commissioners.

The Supply/ Inventory & Property Control Unit is managecl L)y the Bu&get Unit and
handles all transactions from supply requests to the actual receipt of items. This unit
provides supphes to all pu}alic safety departments and controls the orclering of all DPS

capital equipment, as well as the requisitioning of all general supplies, uniforms and

FY 07/08 BIENNIAL BUDGET
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equipment necessary for each ciepartment's operation. This unit works cioseiy with
Property Management to maintain all DPS facilities.

The Director's Office also tracks all fleet and technoiogy assets assigneci to pui)iic saiety
personnei. This unit researches emerging technoiogy that would benefit puiaiic safety
respon(iers and coordinates the impiementa‘cion of the ’cechnoiogy. The unit tracks and
maintains all fleet issues to include Lucigeting, purchasing of equipment and the
management of claims. This unit works directiy with Risk Management, Purci’iasing

and Fleet Management to achieve these o]:)jectives.

The Public Sai:ety Director and the Cobb County Sheriff are the co-chairs of Cobb
County Homeland Security Task Force. This task force is comprise(i of representatives
from muitipie agencies from within Cobb County Government. The task force meets
reguiariy to cooperatively clevelop preparation and response strategies that will benefit the
Cobb County community.

FY 07/08 GOALS

GOAL #1 - Improve pu]oiic safe’ty response capability throughout Cobb County.

> Ei:fectiveiy impiement ten additional police officers to increase visii)iiity and
impact crime within Cobb County.

> Reduce the percentage of false alarm tiispatciies and first-responcier responses
to false alarms within Cobb County for both poiice and fire.

> Continue to improve the enforcement and the implementation of the animal

control ordinance in cooperation with municipaiities.
> Continue to (ieveiop capabiiities and practicai appiications of speciai‘ty pu]alic
sai;ety vehicles that can be applie(i to pui’)iic safe’ty scenarios.

GOAL #2 - Foster gootiwiu and positive pui)iic relations with the citizens of Cobb

County through communication, artnerships and community involvement.
Y g p p

> I(ientify and enlist community stakeholders representing speciiic areas of Cobb
County who will reguiariy meet with Cobb Public Safety and coHectiveiy work

to solve community proi’)lems.

> Continue to cleveiop interactive community education programs that allow
Cobb County residents to learn about pui)hc safety.

> For the Department of Public Safe’cy to be activeiy involved in charitable and
community outreach endeavors.

> To create public service announcements for Police, Fire and E911 that

provi(ies Cobb County residents with important educational information.

GOAL #3 - Continue to increase the level of pui)lic confidence i)y citizens, business
leaders, community leaders and state and local government in Department of Public

a .
bafety agencies.

> Promote further education and pro{essionaiism within employees by supporting
and implementing new training initiatives.

> Forall Department of Public Safe‘ty empioyees to complete National Incident
Management System (NIMS) training classes for appropriate command levels.

> Continue management audits of pui)iic safe‘cy clepartments and ensure that the

most efficient management practices are in piace.
> Support the Police, Fire and E911 in maintaining national proiessionai

accreditation requirements.

FY 07/08 BIENNIAL BUDGET
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> P rogressively recruit to attract the Lest—qualified candidates for Public Safety
employment in Cobb County, with empllasis on mirroring community

composition and diversity.

GOAL #4 - Improve public sa{ety services by the progressive use of existing or emerging

technology.

> Further improve the compilation and the application of crime analysis data for
a proactive response to criminal activity.

> Continue the upgracle of the E911 radio system so that improved
communication capabilities and enhanced record management collection and

analysis will provicle more efficient utilization of resources of manpower.

> Obtain interoperability connectivity with the Urban Area Security Initiative
with Fulton County, Dekalb County, the City of Atlanta and the State of
Georgia.

> Continue to evaluate the effectiveness of all issued equipment provicled to first-

responclers so that pu]olic safe‘cy employees can continue to provide a high level

of service to citizen needs and ensure safety is the highest priority.

GOAL #5 - Improve services to the community througll strategic pulolic safety

planning, fiscal management and administrative policies and proceclures.

Upda’ce appropriate Department of Public Sa{:ety policies and proce&ures.
Formulate strategic 1ong-term {ten-year) plan for expansion and grow’ch of the
Department of Public Safe’ty Training Center utihzing a2.5% annual growtl'z

rate for sworn personnel.

> Relocate Department of Public Safety Supply Unit and &evelop procedures to
enhance customer service.

> Develop a work order system for Department of Public Sa{:ety Maintenance
Unit.

PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08

Measurement

Description Actual Proj ected Target Target

Demand Measurement

Public Safety Workforce

(FT & PT) 1,558 1,571 1,586 1,611
Effectiveness Measurement
Intern'al A‘ﬂairs 48 55 60 65
Investigations
DPS Applicants processed - - - )
by Tnternal Alfairs 1,532 1,577 1,625 1,674
FY 07/08 BIENNIAL BUDGET
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Intergovernmental $1,000 $0 $0 $0
Other Financing $1,378 $521 $50 $50
TOTAL $2,378 $521 $50 $50
Expenditure Category
Personal Services $1,162,775 | $1,228,859 | $1,297,515 | $2,287,353
Operating $59,733 $69,374 $96,723 $93,223
Capital $29,230 $0 $0 $0
TOTAL 1,251,738 51,298,233 [$1,394,238 [62,380,576
FY 07/08 BIENNIAL BUDGET
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Public Safety Training Center

MISSION
To provi(_ie comprehensive, state-of-the-art basic and advanced training to Police and Fire
empioyees on an ongoing, year—roun(i basis, enai)iing Public Safety personnel to provi(ie

exceptionai, quaiity service to the pubiic tiiey are sworn to serve and protect.

DESCRIPTION

The Public Safe’cy Training Center provities training, professionai cieveioprnent
opportunities and assistance to puiaiic safe’cy empioyees. Training provideci to sworn
empioyees includes Basic i\/ianci.a’ce, Recruit Incioc’crina’tion, Field Training,
Lea(iersliip/ Supervision Training, Defensive Tactics, Driving, Firearms, Piiysicai
Fitness, In-Service and Advanced Training. The Emergency Vehicle Operations
Course (EVOC) benefits many county (iepartments inciu(iing Public Saie’cy. The
Firearms Range also is well-utilized i)y the poiice rnunicipaiities in Cobb County as well
as the North Central Georgia Law Enforcement Acaciemy. Training provi(ieti to Fire
empioyees includes Recruit Training, Proi)ationary Initial Transition Training,
Paramedic Training, Diversity in the Worizpiace Training, Instructor Training, Officer
Training, Driver/Pumper Operator Training, montiiiy continuing Education Training,
Speciai Operations Training inciu(iing: {(HazMat, Trench Rescue, Swift Water Rescue,
Heavy Rescue, High Angie Rope Rescue and Medical Operations Training), NIMS,
EVQOC Training, Pi’lysicai Training, Command Staff Training and supports the

promotionai process for engineer and lieutenant.

FY 07/08 GOALS
GOAL #1 - Improve, standardize and streamline training provicie(i to Police, Fire and

E911 personnei and their instructors.

> izien’cii-y and assist in the irnpiernentation of the training needs of speciaiizeci
units (HazMat, Heavy Rescue, SWAT, Bomi:), Dive, etc.) i)y Decemi)er
2008.

> Deveiop and facilitate annual rnui’ci-company fire drills for all extinguisiiment
personnei i)y 2008.

> Fire Training to host a (iepartment-wide, one-(iay contact training class to

include sui)jects such as: conflict resolution, station life and (i.iversity in the
Woriapiace. These classes will be taugiit every third year starting in 2007.

> Upgracie the ICS training program for Command Officers (Battaiion Chief
and ai'Jove) to be taugiqt every three years starting 2008.

> Upciate the Strategy and Tactics Training Program for Fire Lieutenants and
administer the 16-hour class every three years starting in 2008.

> Joint Police and Fire Department training in various types of response - i.e.

ciornestics, homicides and structure fires - to understand and coordinate

responses.

> Deveiop an Advanced 16-hour Instructor Training Course targeting DPS
personnel by December 2007.

> Deveiop and impiement an Advanced Field Training Officer course directed
speciiicaiiy to Cobb County Police Field Training Officers i)y January 2007.

> Expanci on poiice defensive tactics (iuring annual training. This training
includes a higii intensity rate and more realistic conditions.

> Develop and conduct an 80-hour Basic Investigators Course which would
benefit new investigators and patroi officers in the field.

> Deveiop and conduct a 120-hour P.QO.S.T. Management Certification course

for Police Supervisors i)y 2007.
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GOAL #2 - Improve the ability of the training staff to provicle increasecl/expancle&

training programs in less time to increase overall productivity.

>

Improve computer ’cechnology in the classrooms })y obtaining a laptop
computer and projector in each classroom to facilitate required classroom
training/presentations }Jy December 2008.

Expancl upon current efforts to institutionalize the National Incident
Management System (NIMS) clepartmentauy as well as across jurisclictional
entities in Cobb County.

Comple’te and implement the 1ea(1ersl'1ip three-week training program for newly-
promotecl sergeants or officers who are on the promotion list. While in the
course, students participate in classes {:ocusing on the role of the supervisor,
as well as 1eaders}1ip, resolving conflict, managing diversity, monitoring officer
per{ormance, progessional image, 1egal issues for supervisors, ethics,
interpersonal communication, effective written communication, malzing
decisions, solving proklems, managing critical incidents, puMic spealeing,
emotional survival, Ludgeting, media relations and others.

Acquire additional training of staff personnel to more egectively deliver
supervisecl training Ly December 2007.

Coordinate efforts utihzing the DPS Video Unit to pro&uce and duplica‘ce
quality training videos for distribution to clepartmental personnel I)y December
2007.

Iclentify specific training courses that could be presented on diskette/CD for
use L)y field personnel to reduce out-of-service time incurred for requirecl
training by May 2007.

Host specializecl courses (minimum two per month) which is essential for Cobb

County Police Officers.

GOAL #3 - Consolidate training for all Public Safe’cy Departments to promote the

concept of a united Department of Public Safety organization.

| 4

Develop and conduct an Incident Management System/Unifie& Command
class to lzey personnel as requirecl IJy Federal Mandate.

[nstitutionalize TIME training for both Fire and Police Departments.
Pursue opportunities to enhance instructor (levelopments, such as seminars
and networlzing, for both Fire and Police It)y December 2007.

Develop joint training exercises for both Police and Fire &epartments }oy May
2007.

Schedule at least two courses a year for Fire and Police Command Staff

Training with nationaﬂy recognizecl spealzers.

GOAL #4 - Improve the training complex to closely reflect the quality that Cobb
County has set as a standard.

Improve the appearance of the main ]:mil&ing by having a brick facade built on
the front. This will be similar in &esign to the West Park Government Center
and the Fire Headquarters ]:)uilcling.

Enclose the range Luilcling for the creation of an additional classroom area.
This addition would include enclosing the front of the })uﬂding , installation of
heating/air—con&itioning system and furnishing the interior for a classroom
environment.

Reconstruct the range safety barriers to decrease the gra(le and give additional
space behind the turning target system.

Replace worn-out chairs and tables in the classrooms.
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Pour a concrete sidewalk behind the turning target system that would allow a
platform for the track runner moving target system and an area for
maintenance of the turning targets.

Replace the carpet in classrooms, auditorium and staff offices.

Replace the tiles in restrooms and haﬂways.

New sound and spealzet system in the auditorium. System currently in use
is worn-out and delivers poor sound.

Contract pro£essional lanclscaping services to ensure the training center
grouncls are consistently maintained and to promotea professional appearance.
Enhance the exterior break area to better serve those students who utilize that
aspect of the {acili’cy.

Improve the rear break area entrance to the training center to alleviate

congestion in the haﬂways and the classrooms of that wing.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Continue to meet all requirements mandated by the State of Georgia for comple’ceness,

accuracy and deadlines for the annual tax digest.

-274-

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Proj ected Target Target
E{{iciency Measurement
% Personnel Trained per 97.96% 98.98% 99.97% 09.98%
Year
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projected Target Target
Demand Measurement
Fitness Program 540 567 59 626
Participants
Firearms Training/ = )
Qualification Participants 1,450 1,460 1,520 1,600
Workload Measurement
S
In Service Classroom 32,018 | 65900 | 69,195 | 72,650
Hours
Fire Dept. Training Class |15 010 | 13480 | 14532 | 15288
Hours
EMS & Paramedic = ) )
Recertification Hours 22,685 24,199 25,408 26,679
Training Hours Presented 67,751 71,559 39,940 41,937
FY 07/08 BIENNIAL BUDGET
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Public Safety Training Center

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $1,360,295 | $1,409,636 | $1,436,120 | $1,365,736
Operating $260,476 | $197,628 | $255,829 | $233,483
Capital $42,191 |  $44,905 | $33285 | $20,039
TOTAL 1,662,962 [$1,652,188 [§1,725,234 [$1,619,258

FY 07/08 BIENNIAL BUDGET
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Did You Know?
The Public Services Agency
was created in
FY 98 with oversight
responsibilities for the
foﬂowing &epartments:

Parks

Lil’)rary

Senior Services
Extension Service

Elections

Public Services Agency

MISSION

To provicle direction, planning and management for Cobb County departments which
proc].uce the educational, leisure and quality of life services for all county residents and
toserve a coordinating/ liaison role between the Elections and Registration Department
and the Board of Commissioners/County Manager.

DESCRIPTION

The Public Services Agency is directly responsiue for oversight and general guidance of
the Public Library System, the University of Georgia Extension Service, Elections
Parks, Recreation and Cultural Affairs Department and Senior Services. This
responsil)ility includes ensuring compliance l)y the departments with Board of
Commissioners policies and ongoing special directives. Agency duties also include
provicling information to the Board of Commissioners on clepartmental issues and
activities, as well as assisting in the formulation of policies {to be approved l)y the Board
of Commissioners) which govern c].epar’tmental operations. The Agency also functions
as a conduit for information between the Board of Commissioners and the Board of
Elections and Registration. Assistance with special opera‘cional needs is proviclecl when
requeste& })y this Board. The Public Services Agency Director reports to the County

I\/lanager.

FY 07/08 GOALS

GOAL #1 — Review Clisciplinary action plans for Public Service clepartments and

develop a consistent program of cliscipline for all clepartments.

OBJECTIVES:

Collect and review all clisciplinary plans from clepartments by December 2006.
Compare chsciphne plans to county policy Ly January 2007.

Meet with clepartmen’t managers to discuss county policy and best potential

practices for agency l)y April 2007.
Prepare draft of agency policy ]:Jy May 2007.

> Provide draft policy to Human Resources representatives for review and
comment l)y June 2007.
> Comple’ce final draft of policy and present to County Manager })y July 2007.

Coal #2 - Complete Management Review of Library and Elections & Registration
clepartments.

OBJECTIVES:

> Establish review schedule with concurrence of County Manager ]:)y November
2006 and November 2007 for respective reviews.

> Develop review obj ectives and report format }ay December 2006 and December
2007.

Select review committee ]:)y January 2006 and January 2007.
Complete review for presentation to County Manager and BOC by April 2006
and April 2007.

> Develop implemen’tation plan for a&opte& recommendations ]:yy June 2006 and
June 2007.

FY 07/08 BIENNIAL BUDGET
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Public Services Agency

Goal #3 - Develop gui&elines for department directors on “limits of authority“ which
clearly delineate approval levels, commitment of funds and resources, use of equipment

and the chain of command regarding approvals for activity outside this authority.

OBJECTIVES:

> Review county ordinances for authori’cy given to managers and meet with
County Attorney on same by February 2007.

> Review standard operating proce&ure documents in current departments for
statements of authority and confirm source of the authori’cy assignment by
April 2007.

> Based on above review, draft “limits of authori’cy" document and review with

(lepartment managers L)y June 2007.

Review draft document with County Manager L)y August 2007.

Complete and print document for distribution to &epartments by Qctober
2007.

GQOAL #4 — Review Public Service policies on asset management and establish

consistency within agency for same.

OBJECTIVES:

< Collect and review all asset management policies from departments and review
for consistency ]:)y December 2007.

> Appoint committee from &epartment representatives as assigned by directors to

clevelop a draft document of asset management for all departments })y March

2008.
Review draft of pohcy with Finance Department Ly April 2008.
Comple’te document and distribute to &epartments }ay June 2008.

GOAL #5 - Develop standards for screening and hiring/ selecting full-time, part-time
and volunteers for departments in the agency to ensure consistent application of the

selection process.

OBJECTIVES:

> Collect and review all hiring/ selection processes from departments })y March
2007.

> Review all county—published 11iring criteria and compare to department practices

to insure compliance })y April 2007.

Complete draft of Public Services kiring/selection policy by June 2007.
Review policy with Human Resources and legal staff to ensure comphance
with county policy and legal requirements loy ]uly 2007.

Comple’ce final draft and review with County Manager l)y August 2007.
Print and distribute policy to Public Services &epartments Ly September 2007.

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes Public Services Agency
KEY PERFORMANCE OBJECTIVE
Improve ag‘enda item review and processing By increasing the percentage of items
submitted on or before the deadline L)y 10% in FY 07 and FY 08.
KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projectetl Target Target
Effectiveness Measurement
Agen(%a [tems Submitted 70% 75% 80% 85%
On Time
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
Measurement
Description Actual Projecte(]. Target Target
Workload Measurement
Days to draft Service .
Stastesy Plan 98 N/A 90 N/A
Days to form committee 60 N/A 45 N/A
Days to implemen’t plan 180 N/A 150 N/A
Dlays to produce progress 45 N/A 30 N/A
plan
Days to complete review 120 120 90 90
Days to imj)le‘ment 90 90 60 60
recommendations
Nlonthly re:*por’cs revi.ewecl 12 12 12 12
on enterprise operations
Quarterly meetings with
management firms to 4 4 4 4
review operations
E{‘ficiency Measurement
Annual Report on
Enterprise Operations
Completed Within 45 90% 100% 100% 100%
Days After Fiscal Year-
End
Effectiveness Measurement
Agen&.a [tems Submitted 70% 70% 80% 90%
On Time
FY 07/08 BIENNIAL BUDGET
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Public Services Agency
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Agenda [tems Redrafted 30% 25% 20% 10%
Agencla Items Pulled 15% 12% 10% 5%
Enterprise Operations 10% 15% 25% 25%
Improvecl
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Aclopte& Aclopte(l
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $197,359 $225,243 $202,453 $241,489
Operating $5,023 $4¢,O55 $4,595 $4.<,625
TOTAL $202,382 | $229,298 | $227,048 | $246,114
FY 07/08 BIENNIAL BUDGET
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Purchasing Department

MISSION
To purchase quality equipment, goocls and services in a cost-effective and

responsive manner, in a fair and competitive environment.

DESCRIPTION
The Purchasing Department consists of four divisions: Purcl'xasing, Records
Management, Fleet and Vehicle Acquisition.

The Purchasing‘ Division consists of two sections:

The Sealed Bid Section is responsilole for the perlcormance of all formal sealed
bid purchases made by the county in the amount of $30,000 or greater. Sealed
bid purchases require formal advertisement and must be openecl ata pulolic bid
opening. Sealed bid opportunities are advertised in the official Iegal organ
(newspaper), on government access television channel 23 (TV23) and on the
Cobb County website. Regularly—scheclule& sealed bid openings are televised live
on TV23. The Sealed Bid Section is also responsil)le for managing and ]Jicléing
all annual master price agreements, inclucling the coun’cywide office copier lease

program.

The Small Purchase Section is responsilole for all purchases from $1000 up to
$30,000. Purchases up to $999.99 require no }Jiclcling, but are monitored })y
the Small Purchase Section. This section also monitors all maintenance and
service contracts and maintains a portion of the vendor and commoclity

databases, which are utilized Ly user clepar’tments.

A&Jitionauy, the Purchasing Department is chargecl with clisposing of all county-
owned equipment and commodities declared surplus in the most cost-effective and
efficient manner and estal)lishing cooperative purchasing opportunities with the

Cobb County Board of Education and all municipalities within the county.

The Purchasing Department is responsible for compliance with all fecleral, state

and county laws, policies and proceclures.

FY 07/08 GOALS
GOAL #1 — Support staff development to improve service and cost savings to

internal and external customers.

> Achieve Certified Professional Purchasing Buyer (CPPB) certification
for all Purchasing Technicians L)y December 2008 and Certified
Professional Purcl’lasing Official (CPPO) certification for Division
Manager ]:)y December 2006.

> Facilitate staff education l)y encouraging all staff to attend at Jeast
three in-house training classes Ly ]uly 2007.

GOAL #2 - Provide educational opportunities for County employees involved in
the Purchasing Process to better understand purchasing policies and procedures.

> Continue to assist with quarterly Aclvantage Financial training on the
purcl]asing process.

> As requested by County employees, teach a course titled “Purchasing
Procedures — Basics You Should Know".

> As requested })y County employees, teach a course titled “Purehasing

Proceclures - Law, POlle 8 Proceclures".

FY 07/08 BIENNIAL BUDGET
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Purchasing Department

> Develop a Specification Writing training manual and class curriculum
and conduct at least two classes l)y December 2006.

GOAL #3 - Expancl use of computer technology and the Internet to make
vendor registration biclding/proposal opportunities, clisclosing bid results and
"&oing business” with the County more vendor-{riencﬂy.

> Achieve an on-line account activation rate of at least 65% of all

vendors of record in the vendor self service module of CGI-AMS
Financial System }Jy Septern]aer 2007.

> Develop and implement standard forms of terms and conditions for use
with manuaﬂy-generated and online bid document distribution l)y
December 2006.

> Expan& “Online Bid Document Distribution and Bid&ing" of vendor
self service module to include Sealed Bids and Proposals }Dy ]uly 2007.

> Expand the use of the Aclvan’tage Financial — Purchasing System into
contract management module })y Qctober 2007.

> Develop and implement an online orclering system interface for use with

high volume vendors Iny Ju_ly 2007.

GOAL #4 - Expand use of cooperative purchasing agreements to accomplish
increased cost-savings through consolidated volume purchases.

> Conduct annual cooperative purcllasing business plan reviews with the
Board of Education and municipahties and authorities Ly June of each

year.
> Expan& the use of the U.S. Communities Cooperative Contract and

other cooperative purchasing agreements.

GOAL #5 — Achieve national recognition for the professionalism, procedures
and policies of the Purchasing Department.

> Receive the Achievement of Excellence in Procurement award from the

National Purchasing Institute }.‘)y December 2006.

GOAL #6 — Create a “Purchasing‘ Information” brochure and add to the
Purchasing Department website a listing of the commaodities purchasecl l)y each
Purchasing Technician l)y December 2007 {revise annuaﬂy)‘

GOAL #7 - Implement a departmental cligital document imaging system
consistent with the Coun‘cywicle digital imaging initiative led I)y Information
Services Ly October 2007.

PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projected Target Target
Demand Measurement
Sealed Bids
Responses Received 972, 1,600 1,625 1,600
From Vendor

FY 07/08 BIENNIAL BUDGET
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Purchasing Department

PERFORMANCE MEASURES

Meas FY 05 FY 06 FY 07 FY 08
easurement

Description Actual Projectec]. Target Targ‘et
Sealed Bids (Over
$30,000) Received 228 290 300 277

Workload Measurement
Purchase
Requisitions 2,260 2,500 2,700 2,700
Processed
Departmental
Purchase Orders 17,674 18,300 19,000 19,000
(PD) Processed
Price Agreement
(DQO) Orders 13,966 15,500 17,000 17,500
Processed
Purchase Orders . ~ ~
(POY) Procecsed 3,442 3,630 3,750 3,900
Surplus Property ~ o o
Lots Auctioned 615 550 520 525
Sealed Bids Sent
To Vendore 3,038 3,200 3,250 3,200
Annual
Maintenance 296 300 300 300
Contracts
Processed
Surplus Property |41 500 005 | $675,000 | $560,000 | $565,000
Gross Sales
Effectiveness Measurement
Sealed Bids Sent
to Vendor as a %
of Sealed Bid 32% 50% 50% 50%
Responses Received
From Vendors
FY 07/08 BIENNIAL BUDGET
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Purchasing Department

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted Adopted
Revenue Category
Other Financing $297,624 | $303,100 |  $300,600 |  $300,600
TOTAL $297,624 |  $303,100 | $300,600 | $300,600
Expenditure Category
Personal Services $833,921 | $831,883 | $879,164 | $870,011
Operating $79,514 $53,164 $50,712 $50,712
Capital $1,456 $0 $0 $0
TOTAL $914,801 | $885,047 | $929,876 | $920,723

FY 07/08 BIENNIAL BUDGET

-283-




Behind The Scenes

Did You Know?

Records Management is a
division of the Purcl'xasing
Department. Staff provi&e
consultations, on-site visits
and written proposals for
county depar(tments and
elected officials in all areas

of records management.

Records Management

MISSION

Records Management and Printing Center: To provi(le effective and efficient
administration and management of records in compliance with all record retention Iaws,
policies, proceflures and service delivery standards; provi(le timely and efficient
reprocluction of print job requests in compliance with established service clehvery
standards.

DESCRIPTION
Records Management and Printing Center is a division of the Purchasing Department.

The division is comprise(l of two units: Records I\/Ianagement and Printing Center.

The Records Management Unit is responsible for the retention, storage, retrieval, re-file
and destruction of official county records placed under its cus’cody, in accordance with
all federal, state, county record retention 1aws, policies and proce(lures. The Records
Center and satellite storage facih’cy are the central storage facilities for nearly 38,000
cubic feet of official county records. The Records Management Unit also provicles
funcling for all office copier leases, microfilm equipment and facsimile (FAX) machine

maintenance services throughout the county.

The Printing Center Unit provicles high-volume black and white/color copier service, in
addition to, bookbinding and fol&ing services to all departments and agencies of the
county. The Printing Center utilizes volume networlzing color as well as black and white
copier systems, to protluce over 12 million copies each year from paper originals or

electronicaHy-transferred document files.

FY 07/08 GOALS
Records Management:
GOAL#1-To &evelop a 10-year plan for Records Management ]:)y December 2006.

GOAL # 2 - To maximize the storage capacity by expanding the Records Center to
ge cap y exXp g
provide approximately 5,000 square feet of additional space.

4 Replace current paHe‘c shelving with mezzanine-s‘cyle shelving Ly September

2007.
GOAL #3 -To place paint sealant on Records Center floor .

> Apply sealant to reduce the dust particles from traffic on the floor and provicle
a clean and environmentaﬂy—safe warehouse L)y July 2007.

GOAL # 4 - To reduce paper records })y twenty percent in the Records Center

Convert paper records to microfilm Ly September 2008.
Destruction of inactive records, to inclucle, reduction in changes to retention
period for certain record titles ]:)y September 2008.

> Coordinate with the courts system (Proba‘ce Court, Superior, State
Civil/Criminal, ]uvenile and Magistrate) to transfer ownership of historical
docket books to Georgia State Archives for proper climate control preservation

by September 2008.

FY 07/08 BIENNIAL BUDGET
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Records Management
GOAL # 5 — To continue intra-division cross-training and when available, attend

records management training classes .

> Provide cross-training between Records Technician and Print Shop Technician
positions Ly December 2006.
> When available, provi&e Records Technicians with the al)ility to attend local

records management training classes.

Printing Center:
GOAL #1 - To provicle employees countywide with EPrintshop Web Submission
training through the Cobb Web training program.

> Ensure 100 percent of employees, who submit print jol) requests, are trained
on how to eﬁiciently use the Web Submission program Ly Sep’cem]:)er 2008.

GOAL #2 — To continue intra-division cross-training and when availal’)le, attend
printing inclustry trade shows.

> Provide cross-training between Print Shop Technician and Records Technician
positions by December 2006.
> When available, provi&e Print Sl’lop Technicians with the a}oility to attend local

print trade shows.

PERFORMANCE INDICATORS
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectec]. Target Target
Records Management
Workload Measurement
Records Holding 37,746 36,991 35,142 30,673
(cuinc feet)
Boxes Brought In 4,10() 4,024 3,823 3,326
R‘*C"r‘ls Pulled & Re- 45,097 44,195 41,985 36,527
filed
Boxes Destroye& 796 3,627 979 1,106
Ef{iciency Measurement
Boxes Transferred Per ~
Month 196 192 182 158
Total Pulls Per Day 188 184 175 152
Boxes Destroyed Per 796 907 243 277
Quarter
Fffectiveness Measurement

Percentage of Eligible o . o =0
Boxes Destroyed 8l% 5% 95% 95%

FY 07/08 BIENNIAL BUDGET
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Records Management

PERFORMANCE INDICATORS

M FY 05 FY 06 FY 07 FY 08
easurement

Description Actual Projectecl Target Target
Ratio of Boxes
Transferred to Boxes 5.2 1.1 3.9 3.1
Destroyed

Procluctivity Measurement

Boxes Transferred Per
Man Hour 25 24 23 20
Pulls & Re-files Per
Man Hour 24 23 22 19

Images/ Rolls Filmed
Per Year

1,039,999/169

1,091,999/171

1,146,598/186

1,203,928/195

Copiers Supported 260 268 276 284
FAX Machines 208 213 223 234
Dupported
I\/licrographic )
Equipment Supported 22 23 23 24
Printing Center
Workload Measurement
B&W Print Jobs 15,096,436 15,549,329 16,015,808 16,496,282
Color Print Jobs 220,078 226,680 233,480 240,484
Print ]ol‘)s Per Year 15,316,514 15,776,009 16,2449,288 16,73(),766
Effectiveness Measurement
Percentage of B&W
Print ]o]:)s Completecl 100% 100% 100% 100%
By Due Date
Percentage of Color
Print Jobs Completecl 100% 100% 100% 100%
By Due Date
FY 07/08 BIENNIAL BUDGET
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Records Management

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Other Financing $41,288 $26,877 |  $20,680 $31,680
TOTAL $41,288 $26,877 | $20,680 $31,680
Expenditure Category
Personal Services | $233,182 | $270,539 | $283,240 $297,869
Operating $748,123 | $893,544 | $846,258 | $846,258
Debt Service $179,691 | $155478 | $186,533 $186,533
Capital $5,126 $23,840 $22,130 $4,130
TOTAL 1,166,122 51,343,401 | $1,338,161 | $1,334,790
FY 07/08 BIENNIAL BUDGET
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Did You Know?
Shenff Warren, who took
office January 1, 2004 is the
42nd Sheriff in an unbroken
line of succession in Cobb

County.

Cobb Tid-Bits
The Cobb County Sheriff's
Office was established in
1833 and is now in the
172nd consecutive year of
ensuring pul)lic salety for the
citizens of this county. The
Sheriff is elected to office

every four years.

Sheriff’s Office

MISSION
To provicle professional law enforcement services to all citizens of Cobb County tl1rougl1
a trained, motivated and focused workforce of men and women dedicated to pul)lic

service.

DESCRIPTION
The Georgia Constitution created the Sheriff's Office, and its duties are grouncle(l in
the common law. The Sheriff is the chief law enforcement officer of the county and is

ultima’tely responsil)le for the (lelivery of law enforcement services for the county.

The Sheriff's Office performs a wide variety of duties specifie(l in the Official Code of
Qeorgia telating to civil and criminal matters. As the cities and then the county created
local police clepar‘cments, these departments l)egan assuming responsil)ility for certain law
enforcement functions within their respective jurisclic’cions. The Sheriff refocused areas
of his operations in order to eliminate a duplication of service and cost. However, as the
Constitutional Law Enforcement Au’thority, he must stand rea(ly to assume the duties
exercised l)y the local police (lepartments should tlley fail or act inappropriately.

Currently, the Sheriff's Office is organize(l into three divisions with major duties as

£OllOWS H

Ogerations

Communications
Records Management
Service of Court Orders

Criminal Investigations

Administrative Services
Administration of the Agency
Bonding Administration
Accounting

Equipment
Inmate Transportation
Attendance at Court
Funeral Escorts
Tactical Operations
Honor Guard

Juvenile Apprelxension

Legal Services

Policy Development

Fleet Maintenance Training
Personnel

Planning and Research
Volunteer Services
Inspectional Services Domestic Violence

Security for Ju(licial Cornplex

Detention

Custody of Pretrial and Sentenced Inmates
Crime Scene Processing

Maintenance of Incarceration Records

Photo Processing Services for County Agencies
Marijuana Testing Lab

Inmate Processing

Work Release Program

FY 07/08GOALS
GOAL#1 - lclentil:y additional operational efficiencies, service enhancements and cost-

savings tllrougll self-evaluation and program modification.

Irnplernent an agency-wi(le document imaging solution l)y March 2007.
Define and implement a unified records management strategy l)y}une 2007.
Complete the definition and installation of a new records management

computer system l)y Septeml)er 2007.

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office

Continue a routine and cyclical process of internal audits of agency
operations to ensure effectiveness of, and employee compliance with, policies
and proce(lures on an ongoing basis

Install mobile data computers in all vehicles assignecl to the Qperations
Division })y June 2007, in order to facilitate mobile data reporting and

access to 911 call history data prior to attempting warrant service.

GQAL #2 - Institute a comprehensive planning process to define agency direction and
1ong-term goals to provicle for orderly growth and efective delivery of services.

Establish a Sheriff's Office substation in Northeast Cobb in order to increase
the e{:ficiency of operations and to better serve the public by March 2008.
Establish and staff a satellite office in the Emergency Room area of WellStar
Kennestone Hospital to manage inmates awaiting treatment or medical
clearance prior to incarceration lay June 2008.

Enhance the inmate transport unit Ly provicling adequate sta{:ﬁng and vehicles
to transport inmates from the various precinct locations to jail, thus
eliminating the interruption of duties of the Field Service Deputies and other
offices Ly December 2008.

Define, bid and install a new Jail Management System (JMS) L)y Sep’cemker
2007.

Identify specific staff resources and equipment to meet the rapicuy increasing
demand for traffic escorts of funeral processions in Cobb County and to refine
proce(lures for such escorts ]3y March 2007.

Initiate policy and opera’cional changes necessary to achieve State certification

by September 2008.

GOAL #3 - Improve and expand the quali’ty of service provided to the citizens of Cobb

County.

|

Allocate staltfing and resources to address the sta’mtorily required registering
and monitoring of sex offenders l)y Septem})er 2006.

Increase the staffing and capal)ilities of the Domestic Violence Unit to deal
with a greater incidence and severity of cases related to domestic violence Ly
December 2007.

Increase the staf{ing allocated to forgery function in order to address a more
cornplex workload })y Sep’cember 2007.

Enhance the size and response capa})ility of the Tactical Response Unit l)y
March 2007.

Improve security screening and inmate management capabilities in ]uvenile
Court })y December 2007.

Continue commitment to provide quality programs to you’cll inthe community
on various topics (e.g. responsi]ole decision—malzing and the consequences of

inappropriate behavior) on an ongoing basis.

GOAL #4 - Iclentify and initiate administrative and operational strategies to enhance
employee development and saltety.

Provide all sworn law enforcement officers in the Sheriff's Office with ]:)aclzup
weapons l)y December 2006.

Equip all marked vehicles in the Sheriff's Office with window-mounted video
and audio equipment by March 2007.

Continue to expand and enhance the level of training provi&ed to Sheriff's
Office staff.

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office

> Provide security access control for all juclges chambers in Superior Court l)y
September 2007.

> Increase the presence of cleputies in all active courtrooms and upgrade video
surveillance of inmate hol&ing areas by December 2008.

> Recruit and hire the number of qualifie(l employees necessary to staff and
eﬂ:iciently operate the expande& jail facilities })y the completion of construction.

> Provide staff at the detention facilities with porta]:)le 800 MHz radio

equipment no later than Septern}aer 2007.

GOAL #5 - Safely and securely house pre-trial and under-sentence inmates while
complying with all applical)le State and Federal statutes and standards.

> Design and construct an 1,152 bed expansion of the jail facilities, including
all related support space by September 2008.
Implement a detailed inmate classification strategy by June 2007.
Define and implement an inmate video visitation system that will address the
needs for {:a.mily visitation, as well as professional interaction with the courts

and attorney by Septem]aer 2008.

> Review and implement a comprehensive, electronic Ieey-control system in all
detention facilities L)y March 2007.

> Address physical plant deficiencies at the Detention Facilities by December
2008.

> Continue flexible strategies to optimize the use of existing jail beds and to deal

with overcrowcling while awaiting the construction of new facilities.
Replace the jaﬂ security access system Ly December 2007.
Rep]ace Pods A-D control panels in the jail ]:)y March 2007.
Remove the outdated phone system at the Prison Unit and integrate phone
services currently used }Jy the Sheriff's Office L)y June 2007.

> Maintain National and State Accreditation pertaining to the Inmate Medical
Services Program.

> Define, L)icl, award and fund full-service maintenance contracts, for all major
mechanical systems, at the detention facilities lt)y March 2008.

FY 07/08 BIENNIAL BUDGET
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Sheriff’s Office

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Workload Measurement
Warrants & Civil Processes 73,580 81,100 89,495 98,871
Cleared
Forgery/Fraud, Fugitive, ) )
Family Violence Cases Cleared 4,321 4411 4,618 4,847
Juvenile Warrants/Processes 2,823 3681 3,882 4,004
Cleared
Total Transports 29,279 30,433 31,632 32,831
Funeral Escorts 2,033 2,094‘ 2,155 2,216
Demand Measurement
;;Varr‘an:ls & Civil Processes 85,946 92,063 98,682 105,843-14
ecetve
Forgery/Fraud, Fugitive,
Family Violence Cases 7,553 7,810 8,052 8,302
Received
Juver‘lile Warrants/Processes 2,838 3,715 3,035 4,166
Received
Average Number of Inmates
{Jail, Prison & Work Release 2,582 2,794 3,027 3,255
Facilities)
Inmate Meals Served 2.81m 2.92m 3.03m 3.14m
E{{iciency Measurement

Warrants & Civil Process
Served per Full-Time 41,623 4,997 5,405 5,847
Employee
Forgery/Frau(l, Fugitive,
Family Violence Cases Cleared 663 686 721 735
per Full-Time Emp[oyee
]uvenile Warrants Cleared per )
Full-Time Employee 1,412 1,841 1,941 2,047
Inmates per Sworn Jail 25 31 34 37
Personnel
Number of Inmates Booked 34,940 36,336 37,790 39,306
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Behind the Scenes

Sheriff’s Office

BUDGET SUMMARY

Category FY05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Licenses & Permits $5,415 $6,690 $6,929 $6,929
Intergovernmental $1,533,720 | $1,134,394 | $1,534,353 $534,353
Charges for Services | $1,056,432 | $1,109,092 | $1,100,677 | $1,123,963
Fines & Forfeitures | $1,136,547 | $1,095,060 | $1,176,285 | $1,225,375
Other Financing $4,403 $9,421 $5,725 $7,083
TOTAL $3,736,517 | $3,354,857 | $3,823,969 | $2,897,703
Expenditure Category
Personal Services | $36,122,939 | $38,893,625 | $41,732,866 | $43,786,774
Operating $12,608,110 413,207,224 | $15,134,594 | $15,301,065
Capital $214,722 $135,886 $97,095 $83,345
Contingency $o0 $0 $11,000 $11,000
TOTAL 149,005,771 ﬁ52,236,735 $56,975,555 | $59,182,184
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Solicitor

MISSION

To prosecute all county traffic, misdemeanor and ordinance violation cases in the most
efficient and effective manner to enhance the quali’cy of life for the citizens of Cobb
County.

DESCRIPTION

The Solicitor General's Office is responsible for the prosecution of all misdemeanor,
traffic, and county ordinance violation cases in Cobb County. These cases include all
misdemeanor warrants issued in Cobb County and all traffic citations issued Ly Cobb
County Police Department, the Cobb County Sheriff's Office or Georgia State Patrol.

Other cases prosecute(i i)y the Solicitor's Office include citations issued ]:)y the Cobb
County Park Rangers, Cobb County Animal Control, Cobb County Water
Department, Cobb County Business License Division, Kennesaw State University
Police, Southern Poiy Tech Police Department, cases transferred to Cobb State Court

from various municipai courts and those transferred from Cobb Superior Court.

This office serves all citizens of Cobb County on a generai level, and more speciiicany
serves the victims of crimes. Crimes are investigate(i, victims and witnesses are
interviewe(i, decisions are made regarciing prosecution, accusations are filed and cases are
prosecuted‘ Case prosecution involves sui:poenaing witnesses, coﬂecting evidence,

preparing for trial, negotiating pieas and trying cases in court.

FY 07/08 GOALS

GOAL #1 - Expand services provi(ie(i to victims of crimes.

> Provide in-court support for victims and witnesses of crimes on an ongoing
basis.

> Deveiop informational programs for a better un&erstan&ing of resources
available ]:)y Septemi)er 2007.

> Investigate other i;inancing sources for expansion of the Victim Witness Unit

on an ongoing basis.

GOAL #2 - Enhance communication among all law enforcement entities.

> Deveiop programs of instruction (ieaiing with recent cilanges in the law for
poiice agencies i)y September 2007.

> Conduct instruction at the North Central Georgia Law Enforcement Acaclemy
(NCGLEA) for new law enforcement recruits on an ongoing basis.

> Assist and involve law enforcement agencies in programs &esigne(i to better

unify relations and understand joiJ responsibilities on an ongoing basis.

FY 07/08 BIENNIAL BUDGET
-293-



Behind the Scenes

Solicitor

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual P rojec’ced Target Target
Workload Measurement
Warrants Processed (),302 7,236 7,703 7,931
C.riminal Accusations 6,317 6,637 7 094 7217
Filed
Criminal Traffic Cases 43,758 52,185 56,399 60,519
Processed
Investigations Opene(l 11,285 13,347 14,378 15,433
zragic Violation Bureau 78,859 71,160 74718 78,454
(ases
County Ordinance
Violations in Magistrate 4,584 3,604 3,785 3,086
Court
Domestic Violence
Hearings in Magis‘trate 1,269 2,142 2,249 2,361
Court
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Aclopte(l A(lopted
Revenue Category
Intergovernmental $99,016 $32,83O $25,25O $25,250
Charges for Services $30,961 $27,700 $30,000 $30,000
Otl'ler Financing $14*9 $817 $150 $150
TOTAL $130,126 $61,347 $55,400 $55,400
Expencliture Category
Personal Services | $3,796,792 | $4,583,482 | $4,037,283 | $4,227,928
Operating $36,832 $83,077 $46,432 $46,432
Capital $753 $14,969 $0 $0
TOTAL 153,834,377 54,681,528 |$4,083,715 | $4,274,360
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

State Court

MISSION

To serve as a court of record within Cobb County with jurisdiction conferred })y law
inclucling, but not limited to, criminal cases below the grade of felony and civil actions
without regard to the amount in controversy, except those actions in which exclusive

juriscliction is vested in the Superior Court.

DESCRIPTION

The State Court of Cobb County, created by a Legislative Act, is composed of twelve
elected ju&ges, their support staﬁ, State Court Services and the Sentence Enforcement
Unit (S.E.U.). Cases brought before the ju&ges are complete(l Ly way of jury and non-
jury trials in addition to pleas and settlements.

The Court Services Office is the administrative arm of the court and serves as a liaison
to all other agencies. The responsibihties of this office include preparing and
maintaining the annual l)u(lget, managing a jury system, and all other administrative
duties of the Court.

The Sentence Enforcement Unit monitors the ju&gments of the court for comphance

inclu&ing the collection of fines, fees and restitution.

FY 07/08 GOALS
GOAL #1 - Gain eﬁiciency within the court through technological advances.

> Utﬂizing 1aptop computers in the courtroom enables judges and law clerks to
complete research without 1eaving the bench therefore decreasing the length
of trials. The current laptops need to be upgracle& in the Division [ State
Court.

> Utilizing 1aptop computers in the courtroom enables judges and law clerks to
complete research without leaving the bench therefore decreasing the Iength
of trials. And Division II State Court need laptops assigned to create the
same ef‘ficiency as the Division I State Court.

GOAL #2 - Enhance seating capacity for the pulolic and improve the appearance of
the 10M)y areas of the State Court building.

> Increase the number of benches to the courthouse lou)y area ]:)y September
2007.
> [ncrease the number of benches to the courthouse lobby area ]:)y Septem})er
2008.
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

State Court

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecteci Target Target
Demand Measurement
Jury Summons Mailed 9,500 9,600 9,700 9,800
Workload Measurement
Criminal Case Dispositions 6,790 6,970 7,170 7,370
Civil Case Dispositions 23,990 24,100 24,300 24,500
Traffic Case Dispositions 124,824 126,000 128,000 130,000
Sentence Enforcement _
Unit Cases Processed 9,139 9,339 9,539 9,739
Efficiency Measurement
Civil & Criminal
Dispositions per Division [ 4,397 4,440 4,480 4,520
Judge (7)
Traffic Dispositions per
Division II Judge (5), (4) 31,208 25,200 25,600 26,000
in 20085.
Sentence Enforcement . - ,
Unit Cases per Officer 9) ol4 940 954 o4
EHectiveness Measurement
]urors Reporting 5,239 5,289 5,340 5,390
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

State Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual | Actual | Adopted | Adopted
Revenue Category
Charges for Services $904,733 | $922,496 | $910,100 | $920,100
Other Financing $639 $89 $0 $0
TOTAL $905,372 | $922,585 | $910,100 | $920,100
Expenditure Category
Personal Services $4,871,828 %5,444,377 &5,483,246 $5,807,363
Operating $621,549 | $503,729 | $601,885 | $602,385
Capital $21,081 $9,602 $9,500 $7,400
TOTAL 15,514,458 15,957,708 56,094,631 6,417,148
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Behind the Scenes

Superior Court

MISSION
To provi(ie the Cobb County Superior Court system with the proper programs, resources

and assistance needed to maintain effective and expeciitious court processes.

DESCRIPTION

The Superior Court of Cobb County is the higiiest-ranlzing local court, iiaving
jurisciiction over all criminal feiony cases and major civil cases invoiving Cobb County
Government. The responsibilities of the Court include determination of a defendant’s
competence to stand trial, the a(imissii)ility of a confession and the iegaiity of a written
document. The Court also resolves cases invoiving child cus’coti.y, criminal cases with

or without a jury, and issues fines and/or sentences upon conviction.

Superior Court Administration is responsii)ie for summoning jurors to serve in the
Superior Court and the Probate Court. Jurors are also summoned to serve on the
Grand Jury for issuing indictments, to investigate and audit offices of local government

agencies, and other duties set forth in the Ogiciai Code of Georgia A_nnota.te(i.

Aciciitionaiiy, Superior Court Administration ensures jurors are present for all scheduled
trials. The court accommodates the needs and arranges the sequestering of jurors. The
Court also issues (ia.iiy calendars of all court procee(iings and provicies information to the
pui)iic concerning court activities, upon request. The Superior Court Administrator
prepares and maintains the annual i)u(iget for Superior Court, and is a(iministrativeiy
responsi})ie for the Circuit Defender’s Oﬂ:ice, Guardian ad Litem Program, Mediation
Program, Seminar for Divorcing Parents, Focus on Forever Marital Worizsi’iop, What
About Me Children's Seminar on Divorce, Interpreter P rogram, Law Lii)rary,
Permanent Process Servers, Child Support Receiver, ]uveniie Court, Superior Court
Volunteer Probation, Vicieo-Conierencing, Drug Treatment Court and Superior Court
Bailiffs.

FY 07/08 GOALS
GOAL #1 - Augment the Drug Treatment Court Program to i'ieip reduce the

recidivism rate in Cobb County's court and correction system.

> Provide intensive alcohol and cirug rehabilitation six ciays a week for at least
18 months.
Monitor offenders progress in the program with Weeieiy court sessions.
Conduct random cirug screening as much as seven ciays a week.
Ensure that the offender is responsii)ie for the entire cost of treatment and
cirug screens.
Provide pui)iic with Drug Treatment Court statistics.
Collaborate with local coiieges for yeariy evaluations of the program to
determine the effectiveness and cost-savings to the community.

> Publish a quarteriy Drug Treatment Court newsletter to be circulated in the

community.

GOAL #2 - Assure the avaiia]:)iiity of quaiiiieci interpreters to non-Engiish speaizers to
ensure that their rigi'its are protecteci (iuring court procee(iings.

> Impiement web programming to el({icientiy and convenien’ciy manage
sci’ie(iuiing and assignments of interpreter services, aiiowing for certified

interpreters first access to assignments.

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

GOAL #3 - Create a web page for puMic access to information regarding Permanent

PI‘OCESS Servers on the wel).

> Create convenience ]oy placing the application, renewal forms and list of

approvecl Permanent Process Servers on the web.

GQOAL #4 - Utilize the most advanced technology available to aid in assisting the

judges and court staff in improving the administration of justice.

Superior Court

> Evaluate and implement current technological trends in court management

on an ongoing basis

PERFORMANCE MEASURES

-299-

FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Demand Measurement
Mecliation Cases Referrecl 1,4519 1,500 1,550 1,575
Requests for Interpre’cer 2,067 1,529 2,220 2,300
Jurors Summoned for Duty 13,111 14,577 15,977 17,377
Workload Measurement
Seminar for Divorcing 2376 2 447 2 675 2 850
Parents Participants ’ ! ’ ’
Drug irreatment Court 43 6.4 96 144
Participants
Mediation Cases Resolved 1,0446 1,077 1,109 1,142
Volunteer Probation Cases 2,600 2,702 2,850 3,000
Perm~anent Process Servers 160 165 193 215
Appomted
Eﬁiciency Measurement
Reporting Jurors Processed 3,205 3,539 3,639 3,739
per Employee 2)
Guardian Ad Litem
Avnointments per Case 41 46 51 56
Worker (3)
Mediations Facilitated per = =
Mediator (3) 514 529 545 561
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Behind the Scenes

Superior Court

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description |\ sl | Actual | Adopted | Adopted
Revenue Category
Charges for Services | $77,245 $78,240 | $77,272 $81,900
Intergovernmental $312,639 | $336,456 | $364,274 | $349,913
Other Financing $529 $328 $100 $100
TOTAL $390,413 | $415,524 | $441,646 | $431,913
Expenditure Category
Personal Services ‘i@3,598,839 $3,807,885 | $4,027,148 | $4,496,145
Operating $761,436 | $1,000,632 | $884,147 | $882,147
Capital $27,465 $28,357 $3,500 $3,500
TOTAL $4,387,740 54,836,874 [54,914,795 55,381,792
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Behind the Scenes

Support Services Agency

MISSION

To prow'cle 1ea(1ership and support in coordinating and prioritizing the &elivery of services
provi(lecl l)y the Support Services Agency clepartments tothe public, county &epartments,
and elected officials ; to ensure that the services are delivered in a timely, responsive and
professional manner, and to assist the County Manager and Board of Commissioners

on an ongoing basis.

DESCRIPTION

The Support Services Agency is comprised of the foﬂowing departments/&ivisions:
Economic Development, Tax Assessor, Information Services, Proper’cy Management,
Purchasing, Fleet Nlanagement, Print Shop, Records Managemen’c, Government
Service Centers, and Mail Services. The Agency also has a small administration office
Comprisecl of the Agency Director, Administrative Speciahst and Administrative

Technician.

Agency responsibilities include: constructing new facilities and renovating/maintaining
existing facilities; provi&ing cost-effective access to county information and services
’through computer tec}‘mology and technical support; purchasing all goods and services;
monitoring and maintaining fleet operations; coorclinating and programming coun‘cywicle
vehicle replacements; provicling centralized storage of county recor(ls; operating mail
services; encouraging business clevelopment and retention; providing citizen access to
government services tl'lrough stra’cegicaﬂy-locatecl Government Service Centers; and
assessing property values on all real and personal property in Cobb County pursuant to

Georgia law.

Scope and Scale of Operations

E mployees

Degartment FullTime Part-Time
Support Services Agency Administration 2 1
Economic Development 4 0
Government Service Centers & Mail Services 9 4
Information Services 93 9
Property Management 62 11
Parlzing Deck 1 1
Purchasing (incl. Fleet & Records Mgt ) 55 0
Tax Assessor 52 1

Total 278 27
Degartment Tota/ Buc[qet FY 00 (Adoptecl)
Support Services Agency Administration $ 252,888
Economic Development $ 385,917
Government Service Centers & Mail Services $ 2,174,872
Information Services $ 12,443,075
Property Management $ 8,155,456
Parlzing Deck $ 479,388
Purchasing (incl. Fleet & Records Mgt.) $ 5,949,583
Vehicle Acquisition/ Replacement $ 2,401,300
Tax Assessor $ 5,416,031

Total $ 37,658,510

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Support Services Agency

FY 07/08 GOALS
GOAL #1 - Provide leaclership and guiclance to Support Services Agency clepartments.

Work with clepartment managers to determine agency and clepartmental
priorities on an ongoing basis.

Meet with department managers to discuss status of clepartment operations
and goals on a regular ]:)asis.

Provide assistance to clepartment managers as they work to complete the Board
of Commissioner's goals and o})jectives on an ongoing basis.

Review annual goals at Status and Performance Review meetings. Document
status of goals on Annual Work Plan document.

Conduct Management Team meetings six times a year with Property
Management and Purchasing.

Conduct Management Team meetings four times a year with Information

o .
Dervices.

GOAL #2 - Improve the procluctivity, effectiveness, elcficiency and responsiveness of
Support Services clepar‘cments to other county (lepartments, the Board of
Commissioners, and the pul)hc.

Analyze annuaﬂy future needs and update the Three-Year Work Plan and
Ten-Year Capi’tal Plan to address those needs.

Review each (lepartment's Annual Work Plan, Three-Year Work Plan and
Service Delivery Standards on a quarterly basis.

Work with depar’cment managers to make sure all projects are completed on
schedule.

Communicate information about plans, projects and achievements to county
staff and customers in a timely and effective manner.

Develop an agency—wide cliversity plan that will address issues involved in
creating a diverse, cohesive and innovative workforce in each flepartment.
Determine agency and clepartmental priorities in support of county
&epartments, elected ogicials, outside agencies, businesses and the general

public, on an ongoing basis.

GOAL #3 - Facilitate the efficient and JEiscaﬂy responsible management of various
county projects managecl l)y Support Services &eparltments, as directed ]:)y the Board of
Commissioners {BOC) and the County Manager.

Hold bi—monthly status meetings with the County Manager to discuss and
prioritize projects; provi(le feedback regartling projects and other issues.
Provide BOC members with timely status upclates and overviews of leey
projects, plans and achievements as reques’ced.

Conduct regular reviews on the status of all ongoing projects inclucling
expencliture-to-burlget comparisons.

Evaluate the possi}ale need to reallocate resources as directed by management
to leeep projects on schedule and within l)uclget on an ongoing basis.
Continue to demonstrate fiscaﬂy conservative Luclgetary policies by assessing
projects and Ludget requests on an ongoing basis to make sure costs are

minimized.

GOAL #4 - Improve the county’s Iong-range strategic plan, especiaﬂy in the area of

financial management.

Provide leaclership in financial, pension fund and bond rating areas on an

ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Support Services Agency

> Assist the county's financial team with upclating and maintaining the county's

long-term financial plans, including all major capital needs, on an ongoing

basis.

GOAL #5 - Influence state and national 1egisla’cion and their policy formulation to

benefit Cobb residents and taxpayers.

> Lead the 1egislative liaison work for the Board of Commissioners with the

Georgia delega’tion and Cobb’s congressional representatives in Washington,

D.C. on an ongoing basis.

FY 07/08 KEY PERFORMANCE OBJECTIVE

Provide on an ongoing basis lea&ership, support and assistance to the Support Services

Agency departments, County Manager and the Board of Commissioners to ensure that

services are delivered in a timely, responsive and professional manner.

PERFORMANCE MEASURES

Department: 3-Year Goals

M FYo5 | FYo6 | FYO0Z | FY08
Measurement

Description Actual Projecte(l Target Target

Workload Measurement

Departments supporte(l 6 6 6 6
Numbers of reviews per
Department: Service 4 4 4 4
c].elivery standards
Numbers of reviews per
Department: Annual 12 12 12 12
Goals
Numbers of reviews per 12 12 12 12

Total Number of Team 2 6
Meetings: Property

Management

Total Number of Team
Meetings: Purchasing

Total Number of Team 1 4
Meetings: Information

Services

Total Number of Status 24 24
meetings with County
I‘/lanager

24

24

Total Number of BOC
Executive Sessions 24 24

attended

24

24

Total Number of BOC 24 24
meeting attended

24

24
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Behind the Scenes

Support Services Agency

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted |  Adopted
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Personal Services $236,234 | $244,586 | $250,344 | $263,073
Operating $15,788 $16,280 $15,955 $15,955
TOTAL $252,022 | $260,866 | $2006,299 | $279,028
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Tax Assessor

MISSION

To procluce an annual tax digest that conforms to the requirements of Georgia law and
the rules and regulations of the Georgia Department of Revenue, and to provi&e a high
level of service and responsiveness to the taxpayers and government agencies of Cobb

County.

DESCRIPTION

The Board of Tax Assessors (BTA) is an autonomous board whose five members are
appointecl Ly the Board of Commissioners to staggerecl four-year terms. The BTA is
responsible for hiring the Chief Appraiser, who is responsil)le for personnel and clay-to-&ay
operations. It is the BTA's responsibility to ensure that the annual tax digest is
complete, accurate and submitted by mandated deadlines. The BTA maintains records
for all 230,000 real estate parcels and 35,000 personal property accounts in the county
and its cities, inclucling valuations, mapping, exemptions, specialized assessments, etc.
The BTA ensures all taxable property within the county is returned and assessed for
taxes at its fair market value, and is uni{:ormly assessed among taxpayers. The tax digest
must meet state mandated requirements on completeness, accuracy and deadlines.
Further, the BTA must provi&e for the training of new appraisers and the continuing
education of experiencecl appraisers. The duties and responsi})ilities of the Board of Tax
Assessors, Chief Appraiser and Appraisal Staff are specified in the Official Code of
Georgia (OCGA) 48-5 and the rules and regula’cions of the Georgia Department of

Revenue .

FY 07/08 GOALS
GOAL #1 - Produce an annual property tax &iges’c that meets State law requirements.

> Review and update values for Commercial/Industrial and
Residential/Agricultural real estate, and mail Change of Assessment notices ]:)y
July 1.

> Measure, list, value all new real estate properties and issue Change of
Assessment notices by July 1.

> Iclentify and value all business personal property, l)oats, airplanes, etc. and issue
Change of Assessment notices l)y July 1.

> Update the mapping for all new subclivisions, splits, combinations, etc. })y
March 1.

Process all property owner returns }Dy April 30.
Submit the annual property tax cligest to the Georgia Department of Revenue
by August 1.

GOAL #2 - Improve the quality and accuracy of assessment data throughout the

county.

> Manage outside contractors to ensure the Residential Data Collection project
stays on track, and that the work performe& is accurate.

> Obtain a new contract that will provicle for a systematic field review of all
residential parcels on a six-year cycle; state regulations suggest a three—year
cycle.

> Manage outside contractors to ensure the Commercial Privatization project stays

on track and that the work performed is accurate; ensure appeals are worked in
a timely manner.
< Perform quality checks of fieldwork to ensure work accuracy of both employees

and contractors.
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Behind the Scenes

Tax Assessor

GOAL #3 - Ensure accurate reporting of personal property ’chroughout the county.

Mail reporting forms for existing businesses Ly January 1.

Mail F reeport Exemption applications to existing accounts l)y January 15.
Iden’cify and account for all new business licenses that are issued to ensure
accurate reporting of business assets.

Perform thorough audits of business accounts utilizing the staff auditor and
an outside aucliting firm.

Work with other county departments toward attaching business licenses to

specific real estate parcels.

GOAL #4 - Maintain a pro{:essional a.ppraisal and support staff.

>

v Yy vy

Ensure that each assessor and appraiser successfuﬂy completes state-mandated
continuing education.

Encourage professional clevelopment through appraisal progression.

Develop a formal internal training program for appraisers and support staff.
Continue emphasis on high levels of performance and customer service.

Provide training and supervision of appraisal staff to ensure consistent and

uniform application of assessment metho&ology.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Continue to meet all requirements mandated };)y Georgia for completeness , accuracy, and

deadlines for the annual tax diges’t.

PERFORMANCE MEASURES
Mea . FYos5 | FYoo | Froz | Fyos
suremen
Description Actual Projected Targ’et Targ’et
Demand Measurement
Real Estate Parcels 230,268 236,600 243,000 249,500
Personal Property Accts. 35,093 36,100 37,100 38,100
Mobile Homes 4,546 4,287 4,250 4,150
Value of Tax Digest 28102 | 29,500 | 30,500 | 31,900
(33 mlHlOnS)
E{'fectiveness Measurement
Appr‘aisers Certification 100% 100% 100% 100%
requirements met
Appraisers Continuing
Education requirements 100% 100% 100% 100%
met
Proc}.uctivity Measurement
Parcels per Appraiser vs. _
IAAO Standard 3,200) | ©#00 | 6600 1 6780 1 6,930
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Tax Assessor

PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual projectec]. Target Target
Digest submitted by state- - - < -
mandated deadline YES YES YES YES
Residential Properties 70,000 | 70,000 | 70,000 | 80,000
Revaluahon
New Construction Homes 5,300 5,500 5,500 5,500
Commercial Revaluation 10,886 1,400 1,800 12,300
Lommerc%al New 398 320 350 380
Construction
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adopted Acloptecl
Revenue Categ‘ory
Charges for County | g 400 $5,405 $4,200 $4,200
Services
Other Financing $6,791 %4,941 $3,4'95 $3,~1¢95
TOTAL $11,191 $10,346 $7,695 $7,695
Expen(liture Category
Personal Services $2,784,520 | $3,016,986 { $3,328,900 | $3,600,914
Operating $2,406,371 | $2,113,495 | $1,768,885 | $1,768,885
Capital $65,630 $3,308 $5,650 $9,000
Contingency $0 SBO $2 1,350 $16,020
TOTAL 15,256,521 | $5,133,789 | $5,124,794 | $5,394,819
FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Tax Commissioner

MISSION

To per{:orm the functions of coﬂecting and clis})ursing taxes, processing exemption
applications, and related duties in the most efficient and expeclient manner consistent
with sound business management philosop}lies and practices; to lzeep pace with
standards in the private sector business environment with the utilization of available
communication technologies to maximize e{’ficiency and provide self-service Capal)ilities ;
and to provicle the highes‘c quality customer service to Cobb County taxpaying citizens
and other clientele served }Jy this office.

DESCRIPTION

The Tax Commissioner's Office is responsil)le for every phase of coﬂecting ad valorem
property taxes, which includes preparation of the tax &igest, issuing tax biﬂs,
accounting, reporting, dishursements and processing seven different types of Homestead
Exemption applications. Each apphcation is verified to determine if the apphcant meets
the necessary qualifications. In addition, approximately 18,000 — 20,000 automatic
homestead applications are mailed each year based on information provi(lecl }Jy the Tax

Assessors Office from prior year sales transactions.

Preparation of the tax &igest consists of Worlzing with the Tax Assessors Office to put
’together the value and classification of property along with any exemptions. That
information is then provicle& toall taxing authorities so they can determine their miﬂage
rates. This Office ensures that each taxing authori’cy complies with the Taxpayer Bill
of Rights for advertisements and public hearings. The tax cligest must be approvecl })y

the State of Georgia by August 1 each year, prior to the issuance of local property tax
bills.

The Tax Commissioner’s Office consists of the Motor Vehicle Division and the
Property Tax Division, which are located in separate facilities. Motorvehicle registration
and title functions are also performecl at three satellite offices, two of which are located

in the government service centers.

The Motor Vehicle Division serves as the collection agency for the State Department
of Revenue for all ad valorem property taxes assessed on motor vehicles within the
various taxing jurisclictions in Cobb County. As an agent of the Department of Motor
Vehicle Safe’cy, this Division per{orms titling and registration functions, collects fees and
penalties applicable under Georgia Code and administers and enforces all regulations
mandated l)y this agency. The primary tag office maintains two public service sections;
the front-line section serves the general pu})hc, and the dealer section serves dealers and
truck/fleet owners. In addition, there are separate operations for mail processing, phone

inquiries, and audit/ accounting functions.

The Property Tax Division collects ad valorem taxes assessed on real estate, personal
property, mobile homes, timber, heavy-cluty equipment and pubhc utilities, and processes
all types of Homestead Exemptions. This Division maintains sections for current
collections and exemptions, mobile homes, delinquent collections, 1evy, l‘)anlzruptcy
administration and accounting. Taxes collected Ly this office are disbursed, within a
legaﬂy mandated time frame, to the state, county, governing authorities of the schools,

municipalities, Community Improvement Districts and Tax Allocation Districts.

The Tax Commissioner serves as ex-officio Sheriff in the 1evy process which involves
preparing levy notices, serving legal documents, a&vertising, posting property for sale,
conclucting pulnlic auction, 1evy and collection of fifa's, property title research and

execution of tax deeds.

FY 07/08 BIENNIAL BUDGET
-308-



Behind the Scenes

Tax Commissioner

The clientele served ]:)y this Office includes individuals or corporations owning taxable
property or paying taxes in Cobb County, mortgage companies, tax representatives,
attorneys and auditors for each of the governing authorities. In addition, the Tax
Commissioner's Office works with officials and staff of each of the countv's
municinalities: the State Department of Revenue, the Department of Motor Vehicle
Services (DMVS), the Cobb Legislative Delegation, the Cobb County Board of
Education, the Cobb County Board of Commissioners, the Community Improvement
Districts Boards and the Tax Allocation Districts.

FY 07/08 GOALS

GOAL #1 - Enhance and expan(l the tax collection system and related tecl’lnology to
provi&e a stable and reliable environment to accurate]y, ef{iciently and ‘cimely calculate,
coHect, clis})urse, account and report all taxes collected Iay this office.

> Upgrade the current tax collection system to regain efficiencies l)y September
2008.
> Identi{y and implement an automated accounting package and &evelop a

process that will enable year-round input of Homestead Exemption
applications in current and future years by December 2006.

> Expand al’)ility to utilize existing Tax Division phone system management
reports to analyze and evaluate pro&uctivity and e{‘ficiency 13y December 2006.

> Enhance the website, interactive voice response (IVR), and employ available
’cechnologies Ly August 2006 to allow taxpayers access to mobile home
accounts, and to implement year—roun& over-the-counter electronic property tax
payments. Enable front-line tag agents to scan credit card transactions at

their workstation Ly December 2006.

s Identify and implement a standard checle—writing pacleage to automate check
processing and accounting functions in the Tag Division office l)y December
2006.

> Utilize available document imaging technology in the Property Tax Division

by December 2006 to improve storage and retrieval accuracy.
> Research legal and technological requirements to determine feasibihty of on-line

electronic exemption processing by Septemloer 2007.

GOAL #72 - Continue to provide quality customer service to all taxpayers and other
clientele served })y the Tax Commissioner's Office.

> Implemen’c comprehensive employee Jevelopment and training program for
Property Tax Division that focuses on (leveloping and enhancing customer
service and technical skills })y December 2007.

> Continue to provi&e county and state-sponsored training to all staff to ensure
that employees are lznowledgeable about new Georgia laws, and Department
of Revenue rules and regulations, on an ongoing basis.

> Develop standard format to document and disseminate new information at
monthly staff meetings.

> Collaborate with county management and Commissioners to open a West
Cobb tag satellite office to accommodate the significant grow’ch in this area,
and to alleviate workload demands on the South and North Satellite offices
})y December 2006.
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GOAL #3 -Improve the quality of work-life for employees of the Tax Commissioner’s

Office.

> Evaluate organiza’cional structure to assess the need to restructure or reclassi{:y
positions to ensure there are no inequities throughout the office.

> Request necessary s’taging‘ during annual budget cycle to accommodate for
increased workload demands on staff.

> Investigate and implement technology and software solutions to improve multi-
site training at the tag offices; investigate affordable teleconferencing options
by December 2006.

> Implement quarterly employee recognition program to provi(le incentives and

rewarcls {OI’ superior performance.

GOAL #4 -Perform workflow analysis in order to maximize e{:ficiency and procluctivi’cy
through utilization of available software and technology solutions.

> Implement year-rouncl levy of clelinquent accounts, and track and report
resulting increased revenue ]:)y October 2006.
> Audit and remove unqualifie(l Homestead Exemptions l)y electronicauy cross-
referencing water and death records by December 2006.
> Increase productivi’cy and customer service options })y training Government
Service Center staff to process non—levy clelinquent tax payments by August
2006.
> Streamline Tag Division process of hancﬂing and verifying out-of-state vehicle
purchases to ensure the sales tax is paid, and enforce man(latory ha]:)ility
insurance as a prerequisite for vehicle registration by December 2007.
> Compile management data into weelely, montllly and annual report format in
order to perform regular work flow analysis.
> Pursue reconfiguration of space occupie(l l)y the Tag Division Dealer section
to increase e{lficiency Ly comhining all mail services loy December 2006.
PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08
Description
Actual Projected Target Target
Workload Measurement
Tax Bills Issued
(excluding motor 248,239 253,204 260,268 265,473
vehicle)
Total Tax Collected
(including motor $625.54m $650.61m | $676.61m | $703.67m
Vellicle)
Homestead
Exernptions 19,158 17,158 19,350 19,700
Processed
Motor Vehicle
Transactions 991,033 1,050,000 { 1,110,000 } 1,175,000
Processed
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category

Property Taxes $145,616,376 |$153,158,181 |$175,533,026 |$174,561,865
Penalties & Interest| $3,439,438 | $4,178,651 | $4,094,824 | $4,375,361
Intergovernmental | $8,782,789 | $8,893,745 $291,293 | $10,936,452
Charges for $6,547,619 | $8,410,121 | $8,427,666 | $9,431,990
Dervices

Fines & Forfeitures $238,535 | $153,035 $139,522 $139,522
Miscellaneous $98,124 | $1,033,231 $317,256 $331,489
Other Financing $416,449 $2,657 $2,625 $2,625
TOTAL ﬁ165,139,330 175,829,621 (188,806,212 ﬁ199,779,304

Expenditure Category

Personal Services $4,922,338 | $5,349,733 | $5,805,879 | $6,390,841
Operating $305,674 $418,779 $464,144 $641,038
Capital $94,632 $53,163 $46,264 $5,340
TOTAL $5,322,644 | $5,821,675 | $6,316,287 | $7,037,219
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MISSION

To provi(le centralized management and administration of all vehicle and equipment
replacements in accordance with the Cobb County Vehicle policy; to enhance value to
the county through volume purchasing ; and to standardize fleet vehicles and equipment

to reduce maintenance and repair costs.

DESCRIPTION

Vehicle Replacement/Acquisition is a General Fund subsicliary budget unit of the Fleet
Management Division of the Purchasing Department. The Fleet Management
Division Manager, Purchasing Department Manager, and the respective county
clepartments assigned use of vehicles or equipment units coordinate the developmen’c of
a recommended and prioritizecl list of vehicles or equipment units to be replacecl in
accordance with the County Vehicle policy‘ This recommended list is submitted to the
County Manager for his approval and inclusion in the General Fund budget

recommendations to the Board of Commissioners.

PERFORMANCE MEASURES
Meas FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Workload Measurement
Vehicles/ Equipment
Units Purchased for 93 114 95 91
General Fund
Vehicles/ Equipment
Units Purchased for
Other Funds 39 47 32 27
(exclu(‘ling Risk
Management)
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Aclopte(l Acloptec].
Revenue Category
TOTAL $0 $0 $0 $0
Expenditure Category
Capital $2,496,204 | $2,884,516 | $1,926,300 | $1,901,300
TOTAL 152,496,204 | $2,884,516 | $1,926,300 [$1,901,300
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Victim Witness

MISSION

To afford victims of crime certain basic rigl’)’cs, as set forth in the Georgia Crime Victims
Bill of Rights, through the clelivery of direct services to victims and witnesses of felony
crimes; to offer victims emotional support &uring the aftermath of crime; and to provide

guiclance throughou’c their interaction with the criminal justice system.

DESCRIPTION

The Victim Witness Unit strives to improve the treatment of victims and witnesses L)y
provi(ling them with the assistance and services necessary to spee(l their recovery from
a criminal act, and to support and aid them as they move through the criminal justice

system.

Services and assistance proviclecl include: notification of status of the criminal case at
all phases of the system, inclucling all scheduled court dates, postponements,
continuances, dispositions, plea negotiations, etc.; education regar&ing the various steps
of the court process; assistance in the preparation and )Ciling of victim impact statements,
restitution statements, crime victim compensation claims, and requests for Parole Board
and Department of Corrections notifications; assistance in preparing victims and
witnesses for court appearances, providing orientation, and court accompaniment during
hearings; referring victims and witnesses to local community resources and service
programs that can provi(}.e further assistance; interce&ing with employers, school
systems, and creditors when applicable to explain court appearances and missed time
from work or school; and providing a safe, secure place for victims to wait before
testifying. The Unit also maintains an on-call system for both civilian and law

enforcement witnesses to assist in avoicling unnecessary court appearances.

The Victim Witness Unit is mandated })y law in the Georgia Crime Victims Bill of
Rigl'xts to provide services to victims of crime. Prosecution-based Victim Witness Units
are the only service delivery agencies governed ]:)y law in both the scope and nature of
services that are to be provi(led to victims of crime. The Victim Witness Unit is a
division of the Office of the District Attorney and is often referred to as the “social work

branch” of the criminal justice system.

Other functions of the Victim Witness Unit include o{‘fering crime prevention programs
to the community at 1arge, public spealzing, and training law enforcement personnel an
other court-related entities on the Crime Victims Bill of Rights and other victim-related

topics.

Funcling for the services offered by the Victim Witness Unit are derived from a Victims
of Crime Act Grant and fines collected tl'lrough a five percent surcharge added to the

fines of convicted criminals.

FY 07/08 GOALS
GOAL # 1 - Ensure the provision of quality support and notification services to victims

of crime.

> Strengthen the professional and personal skills of Unit advocates and
volunteers provi(ling services to victims of crime by providing semi-annual
training sessions for staff and volunteers on the Georgia Crime Victims Bill
of Rights, Unit procedures and/ or topics/ issues related to victim services, and
customer service.

> Research funding options to increase the number of advocates providing direct
services to victims of crime, thus enhancing abihty for staff to provide quality

services to each victim contacted.
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GOAL#2- Expand pul)lic outreach to the community at large, inclu&ing children and

adults, county citizens, law enforcement and elected officials on issues related to

victimization and services available to victims of crime.

> Continue to develop public service announcements via media outlets, printe(l

material, pubhc spealzing engagements, crime prevention programs, Crime
Victims Rights Week activities, Child Abuse Prevention Month activities, and

Domestic Violence Awareness Month activities on an ongoing basis.

> Continue to provi(le law enforcement training on the issues of victimization

and/or domestic violence on a quarterly basis.
> Continue to update the District Attorney’s Office website with victim-related

information, purge any outdated material and add new material on an ongoing

basis.

FY 07/08 KEY PERFORMANCE OBJECTIVE

[mprove program effectiveness by increasing the average number of services provi(le(l per

victim })y 25% By Septeml)er 08 and maintain through FY 09.

KEY PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
Effectiveness Measurement
Services Provided per Victim 1.10 1.35 1.35 1.35
PERFORMANCE MEASURES
FY 05 FY 06 FYor | FYos
Description
Actual Projecte(l Target Target
Workload Measurement
Victims Serve(l 56,1 17 58,000 58,000 58,000
Services Provided to Victims 51,174 72,500 72,500 72,5600
Community Qutreach Events
(e.g. puMic spealzing
engagements, crime prevention / )
programs, pu]:)lic service 21 24 24 24
announcements, TV23 programs
and volunteer recruitments)
Efficiency Measurement

Victims Served per Staff
Advocate (7 Full-Time, 1 Part- 7,482 7,733 7,733 7,733
Time)

The Victim Witness Unit is self-funded by a5% surcharge attached to criminal fines.
The budget for this unit is established after the ]:)eginning of each fiscal year, once the

prior year reserve balance has been calculated; therefore, no budget summary information

is available.
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Zoning
MISSION
To provi(ie protessionai advice on ptanning, zoning, and (ievelopment matters to the
Board of Commissioners, Ptanning Commission, Board of Zoning Appeais, Historic
Preservation Commission, Cemetery Preservation Commission, citizens and generat
putiiic to ensure their decisions serve the best interests of the citizens of Cobb County

and ensure that our quatity of life is maintained at exceptionai levels.

DESCRIPTION

The Zoning Division of the Community Development Agency is responsit)te for
actministering the Zoning process within the county. In addition, the division
participates in the Plan Review process to insure that all ordinance and stipuJation
requirements are met for each deveiopment and is responsii)ie for preparing and
maintaining the monthly zoning and variance anaiysis and reports. The Zoning
Division is also responsit)te for conctucting three requireci hearings each month for the
Board of Commissioners, Ptanning Commission, and the Board of Zoning Appeais
where zoning and variance appiications are counsidered. This division also provi(ies
protessionai and technical assistance such as: testitying in court as an expert witness,
preparing speciai studies on stiort-range ptanning issues, assisting in the preparation and
implementation of the Comprehensive Land-Use Plan, provi(iing the put)iic and other
clients direction and advice on the requirements within the Zoning Ordinance, preparing
amendments to current ordinances and ctratting new ordinances and assisting other

departments with soiving prot)iems while atways striving to improve customer service.

The toiiowing appointeci commissions have been assigneci t)y the Board of
Commissioners to be assisted administratively and advised protessionaﬂy t)y the Zoning

Division:

Ptanning Commission (PC) - The Pianning Commission reviews and makes
recommendations on ordinance amendments, property re-zoning, land-use permits, the
comprehensive land-use pian, transportation improvements, and other infrastructure

determined to be pertinent to the overall (ievelopment of the county.

Board of Zoning Appeats (BZA) - The BZA makes final decisions on variances to the
zoning or(iinance, sign orctinance, and the (ievetopment reguiations of Cobb County.

The BZA is also ctiargect with tiearing appeais of any administrative decisions that are
ctiaHengezi.

Cobb Cemetery Preservation Commission (CCPC) - The CCPC provicies a uniform
procedure forthe ictentii:ication, preservation, protection, and maintenance of cemeteries,

graveyar(is, and burial groun(is in Cobb County.

In addition to the appointe& commissions, the clientele served t)y the Zoning Division
includes Cobb County citizens, the generai pui)iic, (ievetopers, real estate brokers and
agents, civic and homeowner associations, contractors, attorneys and other ctepartments

within county government.

FY 07/08 GOALS

GOAL #1 — Provide protessionat recommendations to the Board of Commissioners,
Pianning Commission, other county ciepartments and citizens in order to imptement the
poiicies of the Cobb County Comprehensive Plan in accordance with the Zoning

Ordinance.
> Review Compretiensive Plan recommendations for incorporation into the
Zoning Analysis.
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> Assist the Pianning Division with comprehensive pian amendment proposais
for commission review in accordance with guicle]ines established i)y the Board
of Commissioners i)y the end of each calendar year.

> Assist the Pianning Division with icientii:ying those areas where cilanges n
puiyiic infrastructure, (ieveiopment ciensi’cy, or area characteristics make
reevaluations of the Future Land-Use Map ciesignations acivisainie, which
include a process for sui)mitting the identified areas to the Board of

Commissioners for review as potential Plan Amendments on an ongoing basis.

GOAL #2 - Up(iate the Cobb County Zoning Ordinance.

> Uptiate ordinance with revisions consistent with poiicy of the Board of

Commissioners, in a timeiy manner, on an ongoing basis.
GOAL #3 - Initiate GIS Zoning Layer.

> Assist GIS Section to create and maintain a GIS zoning Layer that

incorporates zoning data for inclusion into the system.

PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08

Measurement
Description Actual Projected Target Target
Workload Measurement
Rezoning Applications
Processed 221 201 178 167

Commercial & Residential
Variance Applications 170 160 158 154

Processe(i

Efficiency Measurement

Rezoning Appiication
Processed per Employee 37 33 30 28

(6)

Commercial & Residential

Variance Applications 34 27 2% 2%
Processed per Empioyee

(6)

Commercial & Residential
Land Use Permit
Appiications Processed per

Empioyee 6)

10 8 8 7

Business Licenses, Liquor
Licenses, Land Tract
Certs. Processed per
Empiovee 3)

128 96 93 91

Subdivision Plats
Reviewed per Empioyee 200 175 167 160

©)
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PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projected Target Target
Plan Reviews Processed 351 268 265 263
per Employee 2
Clearing & Grub})ing/
Grading Plans Reviewed 40 22 21 19
per Employee 2)
Miscellaneous Permits per 1,341 709 729 667
Employee (3)
Court Cases (1) 21 12 9 7
Zoning Hearing “Other - ,
Business” (2) 46 36 3 34
Variance Hearing “Other
Business” (2) 2 ! 1 !
BUDGET SUMMARY
c FY 05 FY 06 FY 07 Fy 08
ategory
Description Actual Actual A&optecl Adoptecl
Revenue Category
Licenses & Permits | $308,185 | $253240 | 271,176 | $271,176
Charges for Services $384 $0 $0 $0
Other Financing $551 |  $25,001 $393 $393
Dources
TOTAL $309,120 $278,331 $271,569 $271,569
Expen(liture Category
Personal Services $4<43,299 3‘5494*,667 @527,327 $54¢9,256
Operating %71,379 $70,923 @76,4483 3;75,933
Capital 3115735 $74<1 $8OO 35800
TOTAL $515413 | $566,331 | $604,610 | $625,989
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The foﬂowing is a summary of Other Operating Funds.

FY 06 FY 07 FY 08
Fun(‘ls
Actual Aclopte(l Adoptecl

gfm‘zlw & Liability $3880,606  $4043312  $5,165346

Child Support  $905757  $1,011465  $1,055,240

Commnity Services $392,639 $314,111 $527,077

Compost 85219300  $8203,748  $5759,161

Debt Service 83,001,755  $7,807,600  $8,832,316
E911 Services $8,338,928  $10,863068  $10,069,738

Fire 860,027,847  $67,132,260  $70,001,783
Golf Course $1,830,831  $2320490  $2,258,879

Hote/Motel Tax  $10,452,605  $3,526347  $10,712,988

Law Library $578,203 $529,163  $635532
fj;}fuiz::e $1,503,018 $1,564,873 $0
(Other Claims ~ $44,5024057  $58,744,785  $64,769,685
| Pirlgrg Declz $462,609 $—1¢68,2643 31547(?,64'4:
Senior Services - ”_$§,94*8,286 $6, 165, 167 $6,013,4'4.444

Solid Waste $6,173,788 $8,221,809 $9,183,379

Transit $14<,602,Q§7 @16,020,462 $16,877§,78ﬁ_707

Water $157,049,027  $178,455438  $161,672,074

More detailed information regarcling other operating fund ]:)u(}.gets is provi(lecl in the

foﬂowing pages.
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Casualty and Liability Claims Fund

MISSION

To defend any actions which may be Lrought against the Board of Commissioners, the
Elected Officials and/or their employees, pursuant to the provision of Official Code of
Georgia Annotated (O.C.G.A) 45-9-21, and to administer the casualty and 1iaJoi1ity
claims generated lay Cobb County government.

DESCRIPTION

The Risk Management Division operates under direction of the Finance
Director/ Comp’croﬂer. This division serves the needs of other county (lepartments, the
County Manager, the Board of Commissioners and the general pul)lic. The
responsi]:)ilities of the Risk Management Division include: risk identification through the
means of inspecting, observing and analyzing the operations of each clepartment
throughout the county; risk measurement and analysis of the poten’cial exposure of the
risk; risk financing through means of estahlishing adequate claims {:uncling, purchasing
insurance and retention; and risk control through a comprehensive safety program,
safety exposure and proper maintenance in handling risk. Risk Management is also
responsi})le for Ludgeting for claims, safety, and insurance costs and aHocating the

claims cost l)y Aepartment.

FY 07/08 GOALS

GOAL #1 - Monitor claims administration to improve overall e]rtficiency and

effectiveness.

> Review the County Attorney’s quarterly report to identify possible
discrepancies.

> Meet with legal staff for review of reserve status and upclates on each

outstanding Risk Management htiga’tion ona quar’cerly basis.

> Expecli’ce claims settlements l)y maintaining an 85% settlement rate for general
liabili’cy claims and a 90% settlement rate for auto liability claims within the
year which they occur.

GOAL #2 - Monitor the Owner-Controlled Insurance Program for major Cobb County

Water System construction projects to reduce overall insurance costs.

> Meet with insurance broker })y May of each year to review coverage and market
conditions.

> Gather data for insurance market and submit to broker l)y end of May.
Get quotes from agent Ly the end of August.

> Secure Board of Commissioner approval to bind insurance the first meeting in
Septem]oer.

GOAL #3 - Promote sa{:ety throughout Cobb County Government to reduce the risk

of accidents.

> Continue to conduct classes to increase awareness among county ernployees
of safety issues.

> Continue to offer driver's training classes to ernployees.
Continue to conduct site/ facility inspections throughout County government
to iden’cify Safety issues.

> In January, hold safety awards Lanquet to recognize County employees.
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PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projecte(l Target Target
Workload Measurement
Inci&e.nts Reportecl & 345 355 362 363
Investlgatecl
Inspections Complete& 666 675 680 685
General/Lia}aility Claims 790 821 850 860
Eﬁiciency Measurement
Lnspections Completecl per 333 338 340 343
:alfety Tech
Effectiveness Measurement
General Lia})ility Claims o =0 o o
Closed within Current FY 8% 85% 85% 85%
Aato Liahility/ physical
Damage Claims Closed 90% 93% 90% 90%
within Current FY
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(lopte(l Adoptec].
Revenue Category
Charges for Services $1,957 $0 $O $O
Miscellaneous $150,820 $0 $300,000 $300,000
Other F‘inancing $4ﬂ,84§5,637 $44,74‘6,783 $4¢,643,312 $4,865,346
TOTAL $4,998,414 | $4,746,783 |$4,943,312 |$5,165,346
Expenses Category
Personal Services @376,275 $365,557 %393,916 315344(),654
Operating %3,350,998 \%‘3,5 15,139 $4,103,641 $4‘,502,1 12
Capital $2,906 %O $17,3OO $0
Contingency $0 $0 $428,455 $316,580
TOTAL $3,730,179 | $3,880,096 | $4,943,312 | 85,165,346
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Cobb Tid-Bits
The Child
Enforcement Unit was
initiated in July 1975
through a contract between
the District Attorney’s
Office of Cobb County and
the State of Georgia's
Department of Human

Support

Resources .

Child Support Fund

MISSION
To reduce the pu}:)lic and private burden of raising financially abandoned children to
adulthood by the establishment and enforcement of monetary support olt)ligations and

medical insurance coverage.

DESCRIPTION

Child Support Enforcement, a division of the District Attorney's Office, is responsihle
for establishing and enforcing, ]oy appropriate 1ega1 means, the ohligations of parents to
support their minor children through the Uniform Interstate Family Support Act. The
purpose and the intent of the program are to act as the enforcement agency for the
Department of Human Resources on behalf of both children receiving Temporary Aid
forN eecly Families (TANF) benefits and children who are not receiving TANF benefits

when the non-custodial parent is not provi&ing support.

The Office of Child Support Enforcement has reciprocity with all states in the United
States and some lcoreign countries through the Uniform Interstate Family Support Act
(UIFSA). Asa result, this office may file and receive petitions on behalf of the
custodial parent for support of minor children until the age of majority.

Because of revenue generate& from reimbursement costs and fees, this contracted
program is considered to be cost effective and beneficial to local residents receiving the
services offered who otherwise would not have the financial means to engage these 1ega1

services.

FY 07/08 GOALS
GOAL #1 - Increase the number of cases with a support order l)y 3 percent annuaﬂy.

> Continue to increase use of CSENet (online interstate communication) for
faster response and reduction of out of state phone calls when additional
information is requirecl for establishment of an order for support.

> Continue to purge inactive cases to eliminate unnecessary computer genera‘ced
prompts and unnecessary time spent l)y case manager on an ongoing basis.

> Process all child support cases in compliance with federal time frames on an
ongoing basis.

> Upda’ce database on all paternity cases to include data relia})ility required for
annual federal audit on an ongoing basis.

GOAL #2 - Increase collection on ohliga’ced cases ]:yy 3 percent annuaﬂy.

> Review computer generatecl reports on clelinquent cases and implement
appropriate enforcement action on a monthly basis.
Increase use of administrative enforcement tools on an ongoing basis.
Attend state training courses for access to the most up-to—clate locate and
enforcement tools as available.

> Review revised State Agent Procedure Manual upon receipt and up(late

internal procec{ure manual as needed.
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GQOAL # 3 - Continue to increase office eﬁiciency to ensure compliance with all federal

requirements.

> Utilize up(latecl state documents via newly implemente(l computer program on
an ongoing basis.

> Standardize child support orders and require all agents to use the standardized
form.

> Implement utilization of a mandatory case action log and improve the office

fﬂing system to increase the effectiveness of the customer service unit.
GOAL # 4 - Improve e{{iciency of all cases l)y implementing court tracleing.

Utilize case action 1og to follow up on all actions taken on a case.
Streamline procedures and improve follow up process between agents and the

locate function.
> Improve communication with other Child Support Offices regar(ling actions

taken on cases or information received concerning cases.

PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08

Description
Actual Projecte(l Target Target
Workload Measurement
Cases Processed 7,545 7,771 7,851 8,000
Number of Children 10171 | 10476 | 11,500 | 11,625
Served
E{‘Eiciency Measurement
Cases Processed per 043 971 985 1,002

Enforcement Agent (8)

Cases Receiving Payment 2,989 3,079 3,250 3,375

Effectiveness Measurement

Percentage of Cases with 71% 71% 75.0 78%
a Support Order

Productivity Measurement

Cost per Case per Year $6.82 $6.89 $6.90 $6.95

FY 07/08 BIENNIAL BUDGET
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Child Support Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental $942,835 | $1,020,251 | $933,135 | $970,057
Other Financing $4,089 $0 $78,330 $85,183
TOTAL $946,924 | $1,020,251 | $1,011,465 | $1,055,240
Expenditure Category
Personal Services $896,721 |  $889,039 | $976,192 | $1,015,240
Operating $42,487 $16,718 $35,273 $38,709
Contingency $7,716 $0 $0 $1,291
TOTAL $946,924 | $905,757 | $1,011,465 | $1,055,240
FY 07/08 BIENNIAL BUDGET
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Community Services Block Grant Fund

MISSION
To account for funds received from the State of Georgia for the Community Services

Block Grant (CSBG) program.

DESCRIPTION

The CSBG program is administered ’chrough a contract with W, Frank N ewton, Inc.,
a private planning, management and c].eveloprnent consultant. The county's emphasis
is primarily on operating contributions to community service organizations or programs

designed to assist low to moderate income individuals within Cobb County.

The Board of Commissioners has approvecl funcling for the £oﬂovm'ng programs:

FY 05 FY 06 FY 07 FY 08
Program
Actual Actual Aclopte(l A(lopted
CDBG P rogram $3,000 $4,000 $3,200 $3,000
MIHOI' Home Repalr
Cobb Family
Resources $59,500 $62,500 $50,000 $84,682
Homeless Sl’xelter
Cobb Literacy $43827 |  $35932 | $28746 |  $44,000
Council
Communities in
Schools of $0 $20,000 $16,000 $25,395
Marietta/ Cobb
The Extension $36,500 $4:3,000 $34,400 $68,000
Ta e
MUST Ministries $67,500 | $65,000 |  $52,000 |  $86,000
Homeless Shelter
Program $50,000 |  $54929 |  $43,943 |  $69,500
Administration
Senior Services $45,5OO $4&6,000 $36,800 5@53,000
ZionKeepers $0 $0 $0 $20,000
YWCA $35,000 $29,571 $23,657 $44,500
Travelers Aid $39,935 $31,707 $25,365 $29,000
TOTAL $380,762 | $392,639 | $314,111 | $527,077
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes Community Services Block Grant Fund

BUDGET SUMMARY
FY 05 FY 06 FY 07 FY 08

Category
Description Actual Actual Acloptecl A(],opte(].

Revenue Category

Intergovemmental $373,869 $363,892 $314,111 $527,077
Miscellaneous $276 $304¢ @O $0
TOTAL $374,145 | $364,196 | $314,111 | $527,077

Expenditure Category

Operating @375,873 @360,199 %314911 1 $527,077
Capital $470 $0 $0 $0
TOTAL $376,343 | $360,199 | $314,111 | $527,077

There are no major capi’tal projects in this fund’s FY 07/08 Ludget; therefore, there are

no major operating impacts on this fund’s current or future Ludgets.
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Compost Fund

MISSION
To divert a significant portion of solid waste from disposal in landfill facilities and to

secure a reliable market for the usable soil enhancement pro&uct genera’ced at the facility.

DESCRIPTION

As part ofa comprehensive waste management program, the Compost Facility provicles
a long-term, environmentaﬂy accepta]ale means for managing a significant portion of the
solid waste stream generatecl within the county l‘)y recovering and creating a usable

procluc’c.

FY 07/08 GOALS
GOAL #1 - Enhance service to the community through improvements in opera'cional

eﬁiciency and effectiveness.

> Maintain canahilitv to overate a nominal pro&uction average of 180 tons per day
of municipal solid waste (MSW) on an ongoing basis.

> Maintain an average digester 10a&ing rate of forty tons per hour on an ongoing
basis.

> Achieve a mean-time between routine biofilter maintenance of six months or more

on an ongoing basis.
» Achieve a mean-time between biofilter overhaul maintenance of twen’ty-four
months or more for each of the seven ]:)ays provicling biological filtration of plant

volatile organic compound.s on an ongoing basis.

GOAL #2 - Promote responsiveness to the community through efforts to
conscientiously protect the environment and ensure compliance with all state and federal

regulations .

> Minimize citizen complaints regar&ing plant odors ky monitoring and con’crolling
volatile odorous emissions on a claily basis.

> Prevent citizen comp]aints regarcling plant noise 1oy perfotming daily operations
in a manner that minimizes all noises generate(l by internal plant equipment

opera’ce& outside of the {:acihty.

GOAL #3 - Improve services to the community through strategic solid waste planning

and fiscal management.

> Prepare a draft 2007 Solid Waste Management Plan to present to the Board of
Commissioners L)y March 2007.

> Evaluate disposal fees for all facilities for possiMe revision of the 2004 business
plan to reflect the current costs of disposal services By January 2007.

> Upclate the five-year plan for future capital improvements to the Compost Facility
to reflect improve(l materials hancﬂing and processing capal)ilities , enhanced traffic
flow, and op‘cimizecl (lisposal methods by June 2007.

> Develop strategies to reduce facili’cy expen(litures on an ongoing basis.

GOAL #4 - Increase communication and educational efforts in the community to
develop support for environmental programs, community activities and solid waste

services.
> Conduct one tour per calendar week cluring FY 07 and FY 08 for the purposes

of educational enrichment and/or shared ’tecl’lnology.

> Expand the Solid Waste Division website to provicle more interactive {:eatures,
such as Virtual Facility Touring, and to help identigy service needs of the
community Ly March 2007.
FY 07/08 BIENNIAL BUDGET
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Compost Fund

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual | Projected | Target Target
Workload Measurement
MSW Received (tons) 52,640 43,477 52,440 | 53,000
Customer Transactions 8,033 6,468 1,735 8,000
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Charges for Services | $1,829,862 | $4,460,610 | $1,521,277 | $1,504,777
Miscellaneous $13,719 $73,603 | $6,677,602 | $4,164,384
Other Financing $116,345 | $2,583,792 $4,779 $0
TOTAL $1,959,926 | $7,118,005 | $8,203,748 | $5,759,161
Expense Category
Personal Services $1,431,095 | $1,520416 | $1,610374 | $1,618,836
Operating $4,493,043 | $2,719,019 | $4,016,710 | $3,459,920
Debt Service $980,799 |  $726,099 | $2,508,928 $622,597
Capital $15498 | $253,766 $11,000 $17,500
Contingency $0 $0 $56,736 $40,308
TOTAL $6,920,435 | $5,219,300 | $8,203,748 | $5,759,161
FY 07/08 BIENNIAL BUDGET
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MISSION

Debt Service Fund

To account for Cobb county's general o]:)ligation bond tax rate levied against real and

personal property.

DESCRIPTION

Funds raised through this tax 1evy are to be used exclusively for the retirement of the
county's general o]:)liga’tion debt. The Debt Service Fund accounts for the accumulation
and disbursement of money needed to comply with the interest and principal redemption
requirements of the governmental funcl—type general obligation bonds. The miﬂage rate
associated with this levy is calculated at a rate that will accommodate all interest and

principal payment requirements each fiscal year.

-328-

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(loptec]. A(lopted
Revenue Category
?j:;ral Property | &5 002,201 | $6,265,310 | $6,057,356 | $6,966,982
fen""lﬁes ¢ $15632 | $16,640 |  $17,083 |  $17,083
nterest
Other Taxes $57,471 $61,561 $51,751 $51,751
Charges for ~ ~
o $189,454 $188,516 $162,699 $162,699
Services
Fines & $1,655,181 | $1,521,633 | $1,362,613 | $1,362,613
Forfeitures
Miscellaneous $194,837 $256,312 $246,188 $271,188
Other Financing 3319,250,128 $O $O $0
TOTAL B27,164,994 | $8,309,992 | $7,897,690 | $8,832,316
Expenditure Category
Qperating @6,205 $136,476 $99,853 $1 12,766
Debt Service $27,115,921 | $7,865,279 | $7,797,837 | $8,719,550
TOTAL @27, 122,126 | $8,001,755 | $7,897,690 | $8,832,316
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E911 Fund

MISSION

To provide an open channel of communication via the Enhanced 911 te]ephone system
between the citizens/visitors of unincorporated Cobb County, the cities of Acworth,
Kennesaw, Marietta and Powder Springs, and all pubhc safety provi&ers (Police, Fire
and medical respon&ers) ; to egiciently, egectively and appropriately respond to all calls
received for emergency services and non-emergency assistance/ information; and to provi(le
quali’cy emergency communications services which manifest the clepartment’s motto,

“Servamus Vitae” ("We Save Lives").

DESCRIPTION

The E911 Center receives calls for emergency services, non-emergency assistance and
information via telephone from all areas of unincorporatecl Cobb County, the City of
Marietta and the City of Powder Springs })y way of the 911 emergency phone number
and on the seven—digit administrative phone numbers. Highly—trained operators provitle
emergency medical pre—arrival instructions to callers and no’cify private ambulance service
proviclers of calls requiring medical service and transport. In addition to the main
function of providing Enhanced 911 service, the Center also provides numerous support
services which include: maintenance and upkeep of the Enhanced 911 and Geofile
(clatabases) , logging and recorcl—lzeeping of all telephone calls and radio transmissions
received through the center; management and maintenance of the countywide 800 MHz
Radio Sys’tem; information retrieval, and dispatching, monitoring and communications
assistance for pohce and fire field personnel. The center serves as a source of assistance
and information to the citizens and visitors of Cobb County for solving a variety of
situations, which may or may not require police, fire and/or emergency medical

assistance.

FY 07/08 GOALS
GOAL #1 - Provide accurate information rapitﬂy to field units cluring 1arge scale

incidents.

> Purchase a wall monitor to display emergency unit status throughout the
county ]:;y projecting CAD and satellite information. The monitor will be
&isplayed in proximity to the fire dispa’cch position to be primarily used L)y fire
command staff and fire clispatchers.

> Research the feasi})ihty and acquisition of a Command Bus to deploy to
incident locations with trained tactical team members in order to provit].e
interoperable communications and inteﬂigence resources in addition to a secure
incident command environment.

> Participate in Phase 1 of the state-wide implementation of the Law
Enforcement Terrorism Preparedness Plan (LETPP) which provides basic

radio interoperaloility.

GOAL #2 - Maintain National Accreditation through Commission on Accreditation
for Law Enforcement Agencies (CALEA).

> Evaluate policies and procedures and maintain compliance.

> Continue file maintenance to ensure compliance.

GOAL #3 - Improve the quality and reliability of emergency services to Wireless,
Hardline and Voice-Over IP callers }Jy upgrading the 911/ Communications pl’xone

system.

GOAL #4 - Aggressively focus on the hiring and training of Emergency
Communications Operators with a goal of maintaining an overall staff level of 90% or
better.

FY 07/08 BIENNIAL BUDGET
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FY 07/08 KEY PERFORMANCE OBJECTIVE

E911 Fund

PERFORMANCE MEASURES

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectefl Target Target
Demand Measurement
Emergency Calls Received 378,350 366,413 374,657 383,087
All Other Caﬂs Receivecl 490,430 501,45()5 512,748 524,285
Nationall Crime Info 90,759 | 92,801 | 94,880 | 97,024
Center Inquiries
Workload Measurement
Police Dispatches 544,658 556,913 569,444 582,256
Fire/Emergency Medical | 70 | 4gg508 | 70070 | 71647
Dervices D1spatcnes
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(lopte(l A(lopte(l
Revenue Categ’ory
Intergovern- $795 $4,866 $0 $0
mental
Charges for $11,235,045 | $9,650,355 |$10,462,948 | $9,863,761
Services
Miscellaneous $108,911 $323,834 $100,000 $175,000
Other Financing $2,786 $52,298 3301,020 31530,977
TOTAL 511,347,537 $10,031,353 $10,863,968 [$10,069,738
Expenditure Category
Personal Services %4,936,154 $5,309,062 $6,4‘87,5()9 $6,44Q,060
Operating $3,647,986 | $2,089,807 | $3,089,982 | $3,393,159
Capital $277,723 $40,004 $9,625 $22,500
Contingency %0 $0 $376,792 $205,019
TOTAL $8,861,863 | $8,339,053 10,863,968 110,069,738

FY 07/08 BIENNIAL BUDGET
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Did You Know?
The Cobb County Fire
Depar’cment was one of the
first in the southeast to
receive a countywide rating of
3 from the Insurance
Services Office. As a result
of this excellent rating, the
average homeowner resicling
in Cobb County enjoys one
of the lowest fire insurance

costs available.

Fire Fund

MISSION

The Cobb County Fire and Emergency Services Department exists to provide superior
life and property sa{:ety through the delivery of emergency fire protection, rescue and
medical services, and to promote sa£e’cy within the county through planning, eclucation,

inspection and plan review programs.

DESCRIPTION

The clepartment provicles awide variety of services to Cobb County's rural, suburban and
heavily populatecl urban communities, with numerous interstate highways and dozens
of high-rise buﬂdings over an area of 305 square miles. Highly skilled and trained
petsonnel operate the foHowing divisions of the &epar’cment: Fire Suppression/ Emergency
Medical Services, Hazardous Nlaterials Response, Technical Rescue, Fire
Investigations, Fire Prevention and Inspections, Training and Public Education,
Emergency Management and Homeland Security, Support Services and Heaclquarters
Administration. Over 600 full-time employees provicle these services from 32 work
facilities, inclu&ing 28 fire stations.

FY 07/08 GOALS
GOAL #1 - Enhance and refine field operations to ensure the provision of high—quality
emergency services, including protection from homeland security threats, and to lzeep

pace with the rising level of demand for services.

> Add an accelerant detection canine (K-9) to assist in the investigation of fires
})y March 2007 (animal and training will be clonatecl).

> Replace 35 aging mobile data computers (MDC) in emergency apparatus })y
Fe]oruary 2007.

> Enhance reserve apparatus effectiveness ]:)y ad&ing eight mobile data computers
by April 2007.

> Relocate Fire Station 9 in South Cobb to the center of its fire management
area. The property has been purchasecl; })egin construction by December
2007.

» Construct new Fire Station 28 in North Cobb (Mars H1ﬂ) Begin

construction by Aprﬂ 2007.
Rebuild Fire Station 5 in Vinings. Begin construction in October 2007.
Renovate Fire Station 7 in South Cobb (Hurt/ Hicks Roads). Begin
renovation in Fe}Jruary 2007.

> Add a new ladder truck in Northeast Cobb (Fire Station 14) ]:)y April 2007.
This will improve response times in the area without having to build a new fire
station. The new ladder truck personnel will be cross-trained in technical
rescue techniques to staff a GSAR technical rescue unit that will also be
housed at Station 14.

> Add a Peak Hours Response Team by December 2006 (6 personnel and a
ﬁlly—equipped fire engine) to be used for supplemen’cal staﬂzing cluring peale
hours (4'2-110ur work week).

> Add a new Fire Investigator Technician to assist with increase in fire
investigations caseload lJy December 2007.

> Construct new Fire Station 29 in Vinings (Mount Wilkinson). Begin
construction by April 2008.

> Renovate the fire apparatus facili‘cy asitis no longer 1arge enough to effecﬁvely
service our apparatus feet. Begin renovation in January 2008.

> Relocate Fire Station 18 in North Cobb (Broolzstone) to the center of its fire
management area. Begin relocation in September 2008.

> Add Airport Rescue and Fire{ighting (ARFF) capa]:)ility at McCollum Airport

in North Cobb. Begin construction of facility in ]uly 2008.

FY 07/08 BIENNIAL BUDGET
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Fire Fund

Add a second fire pumper and personnel at Station 26 })y July 2008 to deal
with the large number of calls for service. This will improve response relia]:)ility
and decrease the need to build another fire station in the area.

Place glo]oal positioning equipment on all emergency response vehicles I)y May
2008. This equipment will interface with Cobb 911's computer-aide(l dispatch
system to instantly locate the closest unit to a call for service.

Add a new crash/foam truck to provicle protection foran increasing number of

ﬂights in and out of McCollum Alrport in North Cobb })y Julv 2008.

GOAL #2 - Maintain a safe, eﬁicient, effective Worlzing environment for Cobb County

Fire and Emergency Services employees.

>

Replace 18 thermal-imaging cameras due to normal wear and tear from
extensive use at emergency incidents hy January 2007.

Equip 10 emergency apparatus with Stair-Pro Stair Chairs each year by
October 2006 and October 2007 to enhance patient safety, assist in high-rise
}Juilding evacuation and minimize employee injuries.

Replace 2775 self-contained breathing apparatus (SCBA), including bottles and
masks hy June 2008.

Replace 350 SCBA masks l)y June 2008 so that each ﬁrefighter can be issued
a personal mask for infection control purposes.

Purchase 325 extra SCBA bottles })y June 2008 to be used at 1arge fires
{apartment, hotel/motel, etc.)

Replace 18 tllermal—imaging cameras due to normal wear and tear from

extensive use at emergency incidents })y January 2008.

GOAL #3 - Enhance and expancl the scope and quality of training provicle& to all
CCFES personnel.

»

Add a new EMS instructor (civilian) l)y April 2007 to improve EMS training
capa}oility at the DPS Training Center.

Provide an initial on-line incident sa£ety officer class for Fire Lieutenants L)y
February 2007.

Begin department—wicle one—day contact training on varying sul)jects loeginning
in Fel)ruary 2007. This contact training will be provide& once every three
years, and typicaﬂy will offer su]oject relating to teamwork, conflict resolution,
station life, &iversity in the worleplace etc.

Provide an initial on-line incident safety officer class for Fire Captains }ay

February 2008.

GOAL #4 — Provide comprehensive quality public fire and life safety services and

programs to the community to protect life, property and the environment.

»

Add a new Fire Protection Engineer position in the Fire Marshal's Office Ly
June 2007.

Add a new Administrative Specialis’t I in the Fire Marshal’s Office })y
December 2006 to provide customer support and to answer incoming calls.
Equip Fire Inspectors with porta})le computers (7) ]:)y October 2006 and (7)
l)y Qctober 2007 in order to more egiciently utilize staff hours.

Add a new Firefighter III position by Julv 2007 to increase the number of
available program hours to provicle fire safety to senior citizens. This position
will also assist with the new Cobb County Community Safety Viﬂage‘

Begin the construction of the new Cobb County Community Safety Viﬂage
l)y Fe})ruary 2007. The Safety Viﬂage will provide a fixed {acility for a full

range of safety classes and presentations, and will be implemente& in
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Fire Fund

conjunction with Police, Fire, Safe Kids and the Health Department. Much
of the cost of this project will be donated.

> Add anew position (Fire Captain) })y December 2006 to manage the activities
associated with the Cobb County Community Safety Viﬂage.

> Purchase a new Residential Sprinkler Demonstration Trailer Lry March 2008,
which will be used to demonstrate residential sprinlzler capahilities to
homeowners.

> Replace the existing 10 year—olcl Fire Safety House })y June 2008.

GOAL #5 - Improve the department's ability to egectively manage its administrative
and support functions, which will further its goal of dihgently provi(ling our citizens with

the most effective emergency services for tax dollars spent.

> Add a Facilities Project Manager position l)y October 2006. This position
will oversee construction projects for new and existing facilities, and function

as a liaison with Property Management.

> Add an Administrative Speciahst IT position l)y October 2006 to provi(le
support to the Facilities Project Manager (and to the Support Services
Manager in 2007).

> Add a Support Services Division Manager position I)y December 2006 to

manage the clepartment's facilities, and apparatus maintenance program, as
well as the Air Lab, supply function, and uniforms and protective gear. This
position will allow the Fire Chief and cleputy chiefs to focus more attention on
management of the clepartment’s planning, pohcy and 1eatlership functions.
> Add a Public Sa{e’cy Administrative Division Manager position Ly December
2006. This position’s responsil)ihties will include: managing the department's
office functions and six personnel; coorclinating with DPS, OMB and HR on
l)udget and personnel matters; tracleing line-item spending and monitoring
purchasing; managing the department’s records; overseeing the t‘lepartmentys
data gathering, analysis, and reporting; and managing writing and upclating

of the department’ policies and proceclures.

> Add an Administrative Specialist IT position by December 2006 to provide
support to the Public Safety Administrative Division Manager.
> Add a Fire Data Analyst position L)y March 2007 to oversee data ga’thering,

and provi(le analysis and reports that will enable Fire management to better
monitor the effectiveness of the clepartment’s programs using Deccan,
Maplnfo, Firehouse RMS, CAD data etc.

> Add a Public Information Officer (FFIII) position l)y December 2007. This
position will assume responsi]:)ility for developing , implementing and managing

pu})hc information programs and presentations from the Aepar‘cment.

FY 07/08 BIENNIAL BUDGET
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FY 07/08 KEY PERFORMANCE OBJECTIVE

Increase the percentage of existing structures inspected annuany }Jy 5% in both FY 07

and FY 08.
KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description
Actual Proj ected Target Target

Effectiveness Measurement
% Existing Structures 73.7% 77 4 81.3% 85.39%
Inspecte(l Annuany e e e e
PERFORMANCE MEASURES

M FY 05 FY 06 FY 07 FY 08

easurement
Description Actual Projecte(l Target Target

Demanc]. Measurement

Emergency Calls Received 42,182 43,869 45,624 47,449

1* thru 5* Grade Fire
Safety Edu. Classes
Requeste& & Taught 5,64*8 5,873 6,107 6,350
(100% of classes
requestecl are taught)

Worlzloatl Measurement

Fire Inves’tigation Cases 303 333 366 402

Efficiency Measurement

Existing structure

Inspections per Inspector 1,154 1,212 1,272 1,33()
(6) annuaHy

New Structure
Inspections per Inspector 1,390 1,459 1,532 1,609
(4) annuaﬂy

Sprinlzler System
Inspections per Inspector 979 1,028 1,079 1,133
(2) annually

Fire & EMS Training
Hours Taught per 8,469 8,892 9,337 9,804

Instructor

FY 07/08 BIENNIAL BUDGET
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BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted Adopted
Revenue Category

?;‘1 Property 1453 634,768 | 457,428,838 |$63,050,850 | $67,190,160
Penalties & Interest $129,986 $152,732 $136,485 $148,701
Other Taxes $589,740 | $636,259 | $382,812 | $514,571
Licenses & Permits $2,750 $2,800 $2,750 $2,750
Intergovernmental $2,868,749 | $2,834,458 $0 $0
Charges for Services | $2,050,919 | $2,037,792 | $1,502,450 | $1,503,525
Miscellaneous $311,429 $654,764 $675,000 $675,000
Other Financing $446,346 | $530,612 | $1,381,910 $27,076
TOTAL 860,034,687 [$64,278,255 [867,132,266 [$70,061,783

Expenditure Category
Personal Services $42,760,754 | $45,534,386 | $46,269,966 |$53,619,833
Operating $10,111,154 |$11,143,669 | $13,358,506 |$10,790,415
Debt Service $363,338 | $646,801 $948,875 | $1,107,650
Capital $3,171,600 | $2,702,991 $408,395 $363,392
Contingency $0 $0 | $6,146,524 | $4,180,493
TOTAL 156,400,846 160,027,847 167,132,266 [570,061,783

FY 07/08 BIENNIAL BUDGET
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Golf Course Fund

MISSION

To provi&e quali‘cy, full-service executive and championship golf services to the general
puklic, especiaﬂy the citizens of Cobb County, as a component of the Cobb County
Parlzs, Recreation and Cultural Affairs Department.

DESCRIPTION
Cobblestone, under the management of a private management firm, offers quali’cy

championship gol{z services while retiring the revenue bonds requirecl to construct the

course.

Legacy Links, built with private funds and operatecl Ly a private management firm,

provides quality executive goH: services while returning a concessions fee to Cobb County.

FY 07/08 GOALS
GOAL #1 - Continue providing top quah‘cy service and amenities at Cobblestone Golf

Course for the citizens of Cobb Coun‘cy.

> Market and promote Cobblestone through a variety of matlzeting tools as the
best puMic golf course in Georgia on an ongoing basis.
> Continue maleing capital renovations to the course to ensure high quali’cy

standards are maintained on an ongoing basis.

> Continue ogering top quali’fy merchandise in the pro shop, great food in the
grin, a well-maintained clriving range and proper speecl of play on the golf
course to make the patrons’ experience in the £acility a positive one on an

ongoing basis.

KEY PERFORMANCE OBJECTIVE
Increase utilization of goH: course L)y 5% in FY 07 and FY 08.

KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
Productivity Measurement
Tee Time Utilized 65% 70% 75% 80%
PERFORMANCE INDICATORS
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projected Target Target
Workload Measurement

Green Fee Rounds 44,692 44,915 45,140 45,366
Cart Fee Rounds 344,536 34,709 34,882 35,231
Range Tokens 14,609 14,755 14,829 14,977
Cobblestone Cards 2,331 2,343 2,354 2,378
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PERFORMANCE INDICATORS

\ FY05 | FYO06 | FY0Z | FY08
Measurement
Description Actual Projecte(]. Target Target
Workload Measurement
Cjol{ Course Renovations 20% 15% 25% 10%
Lomplete&
Additional Food &
Beverage Revenue Per $1.00 $1.00 $1.50 $1.75
Round (in Dollars)
EHiciency Measurement
Customer Email ~no, ° 5 ~0
Addresses Captured 50% 5% 80% 85%
BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual A(lopte(l A(loptecl
Revenue Categ’ory
Charg‘es for
, $1,951,0680 | $2,162,880 |$2,200,384 |$2,117,313
Services
Miscellaneous $4,241 $10, 183 $0 $0
Other Financing’ $2,225 $O $120,10() $141,566
TOTAL $1,958,146 | $2,173,063 |$2,320,490 |$2,258,879
Expense Category
Personal Services ($1,091) $0 $O $0
Operating $1,511,101 | $1,362,453 | $1,600,915 | $1,656,008
Debt Service $252, 314 $194,917 | $666,575 | $199,727
Capital $14§1,782 $152,323 $53,000 $29, 100
Contingency $0 $121 ,138 $0 $374,044
TOTAL $1,904,106 | $1,830,831 |$2,320,490 |$2,258,879
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Hotel/Motel Tax Fund

This fund was created to account for Hotel/Motel Tax revenue collected and then
interfund transferred to the General Fund’s Business License Division. In previous
years, the Hotel/x“otel Tax Revenue was recognized clirectly in the Business License
Division of the Community Development Agency. This cl’xange was made at the end of
FY 02 to comply with the new Georgia Uniform Chart of Accounts.

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Other Taxes $3,327,163 |$10,452,605 h3,526,347 $10,712,988
TOTAL $3,321,163 [p10,452,605 E3,526,347 $10,712,988
Expenditure Category
Operating $3,327,163 |$10,452,605 l§£3,526,347 $10,712,988
TOTAL $3,327,163 510,452,605 l%3,526,347 $10,712,988

The Cobb Board of Commissioners is require& }Jy state law to use these revenues to

promote tourism in Cobb. For the FY 07/08 Biennial the revenues in this fund will
be substantiaﬂy matched l)y expenditures for the new Performing Auts Center’s debt

service.

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Law Library Fund

MISSION
To provi&e a location housing accessiMe, current 1egal information, resources and
research services {or the ju&iciary, county ogicials, members of the bar and citizens of

Cobb County, and to manage all resources e{'ficiently in a cost-effective manner.

DESCRIPTION

The Cobb County Law Library has more than 20,000 volumes covering a wide range
of regional reporters, digests, treatises and web-based services. The Law Lilorary is a
practice hbrary, :Eocusing on practical materials for attorneys and 1ay persons. A team
of professional, technical and clerical staff work together to provi(le appropriate resources

to meet the 1ega1 research and information needs of 1ibrary patrons.

The Cobb County Law Lihrary operates pursuant to the Official Code of Georgia,
Sections 36-15-1 tln‘ough 36-15-12. The Law Li})rary's pohcies and hudget are
governecl l)y a Board of Trustees that is comprised of the Chief]udge of Superior Court,
the Chief Judge of State Court, the Probate Court ]uclge, the Clerk of Superior Court,
the Cobb County District Attorney, the Cobb County Solicitor General and two

practicing attorneys.

The Law Lilorary is funded through 1egal fees charge& to each action or case in a court
of record, whether civil or criminal, filed with the county at a sum not to exceed $5.00

per case or action.

FY 07/08 GOALS
GOAL #1 - Maintain Outs’tanding level of customer service reflective of Cobb County

Government.

> Uptlate Law Li]:)rary brochures with current information tegartling worlzshops
and 1egal information.
> Increase individual instruction given with regarcl to navigation of web-based

search engines and location of forms and books on an ongoing basis.

GOAL #2 - Enhance training opportunities available to patrons.

> Increase the number of monthly group training sessions })y 50%, })y October
2006, due to the overwhelming demand from Law Library patrons.
> Increase Lunchtime Lecture Series availa})i]i’cy I)y 12 classes a year for Law

Library patrons and attorneys wanting to receive CLE credits.
GOAL #3 - Decrease inventory costs while creating greater revenue.

Decrease total inventory cost I)y 10% l)y Qctober 2006.

> Increase pul)lications that are in high demand while eliminating others that are
neither current nor requestecl l)y October 2006.
> Increase Law Li}orary Public Book Sale awareness By advertising in county

newsletters and puuic ﬂyers to gain greater attendance and revenue for

continuing education efforts.

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Law Library Fund

PERFORMANCE MEASURES

FY 05 FY06 | FY07 | FYO08
Description
Actual | Projected | Target | Target
Workload Measurement
Telephone Calls Answered 7,700 8,100 8,400 | 8,700
ai:i‘l“al Computer Instruction 1 500 | 5500 | 3,000 | 3500
gff:f Computer Instruction 04 o7 30 35
Deliveries to Judges’ Chambers 100 200 312 330
Demand Measurement
Average Number of Users 2,000 2,500 3,000 | 3,500
Efficiency Measurement
g:i,clf:h?g Time of Paymentsper | 37 1 35,00 | 30 min | 30 min
Effectiveness Measurement
Publishers Paid Within 15 Days 100% 100% 100% | 100%
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Fines & Forfeitures $540,629 | $493,465 | $513,855 | $620,224
Miscellaneous $10,012 $16,235 $10,000 $10,000
Other Financing $6,807 $4,843 $5,308 $5,308
TOTAL $557,448 | $514,543 | $529,163 | $635,532
Expenditure Category
Personal Services $91,723 | $103,935 | $114,450 | $230,764
Operating $455,519 | $474,328 | $351,227 | $351,227
Contingency $0 $0 $63,477 $53,541
TOTAL $547,242 | $578,263 | $529,163 | $635,532

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Mable House Barnes Amphitheatre Fund

MISSION
To provicle reasonable, quahty and wholesome family-oriented entertainment to benefit

the citizens of Cobb County.

DESCRIPTION

The Mable House Barnes Amphitheatre (MHBA) is a 2,100+ seat facility located in
the 28-acre Mable House Cultural Arts complex in South Cobb County. F un&ing for
this facility was gi&ed from the State of Georgia with a $1M contribution };)y Cobb
County. The facility is operated }Jy a private management firm.  Each year the
Amphitheatre provides a clean, safe and wholesome family—oriented entertainment
program to the citizens of Cobb County and the surrounding areas at a reasonable rate.
The facility is available for rental for promoters, private concerts, meetings and Special
events. The Parks , Recreation and Cul’cural Affairs Department performs all

maintenance and capital improvements on this £acility‘

FY 07/08 GOALS
GOAL #1 - Develop more total entertainment programs using the entire Arts
Complex, the Historic Mable House and the Amphitl’leatre.

> Explore having art gaﬂery openings in conjunction with groups performing at
the amphi’t}leatre and utihzing the historic Mable House as a possible site for

pre-concert corporate functions.

GOAL #2 - Develop a venue rental program to include performance and utilization hy
Cobb County pul)lic schools theatre companies.

> Develop a special rental rate for Cobb County school procluctions.
> Approach the theatre companies for neigh]:)oring counties about using MHBA

asa performance site.

GOAL #3 — Increase venue utilization in conjunction with other Cobb County
clepartments.

> Promote utilization by Cobb County clepartments for award ceremonies and

other &epartmental events and activities.

GOAL #4 — Create and implement a program for raising capital for exclusive use of
MHBA to purchase much needed capital items such as televisions for dressing rooms,

additional spealeers and microphones.

> Implement the seuing of commemorative bricks for the plaza.
> Irnplement the seHing and naming of benches at MHBA.
> Implement the seuing of patron ads for the weelzly programs.
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes Mable House Barnes Amphitheatre Fund

PERFORMANCE INDICATORS

Mensurement FY 05 FY 06 FY 07 FY 08
Description Actual | Projected Target Target
Demand Measurement
Concert Revenue $571,171 | $542,417 | $522,837 | $1,168,112
Rental Revenue $62,080 | $48.886 | $195,194 | $205,000
Special Event Revenue | $10,731 | $5,100 | $11,810 $15,150
Parking Revenue $36,605 | $28,800 | $31,925 $63,850
Workload Measurement
Concerts 15 15 20 20
Rental Events 19 20 21 22
Special Events 7 8 9 10
Concert Attendance 19,605 | 23,100 33,000 35,200
Special Event 4,891 5,891 7,000 8,000
Attendance ’ ' ’ ’
Rental Attendance 20,130 | 25,000 26,760 28,570
Cars Parked 7,321 8,273 9,784 10,433
FY 07/08 BIENNIAL BUDGET

-342-



Behind The Scenes

Mable House Barnes Amphitheatre Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Charges for $589,952 |  $625,204 |  $667,789 $0
Dervices
Miscellaneous $7,172 $99,300 | $853,662 $0
Other Financing $2,044 | ($118,880)  $10,716 $0
Other Taxes $0 $0 $0 $0
TOTAL $599,168 | $605,714 |$1,564,873 $0
Expense Category
Operating $1,370,600 | $1,503,018 | $1,559,873 $0
Capital $2,108 $0 $5,000 $0
Contingency $0 $0 $0 $0
TOTAL $1,372,708 | $1,503,018 | $1,564,873 $0

In FY 2007 the Mable House Barnes Ampllitlleatre was moved from its own enterprise
fund into the General Fund under the Parks and Recreation Department.

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Medical & Dental Benefit Fund:

Other Claims Funds

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adopte(l Aclopted
Revenue Category
Miscellaneous @O $0 $4'0,000 $ 175,000
Other Financing $38,950,620 3’542,912,197 $56,14444,321 $61,826,051

TOTAL 38,950,620 $42,912,197 [§56,184,321 [$62,001,051
Expense Category

Operating $38,812,770 |$40,235,942 |$56,184,321 [$62,001,051

TOTAL 538,812,770 [$40,235,042 156,184,321 62,001,051

Workers” C. ompensation Fund:

BUDGET SUMMARY
Category FY 05 FY 06 FY 08
Description Actual Actual | Adopted | Adopted
Revenue Category
Miscellaneous $0 $0 $0 $50,000
Other Financing $1,697,748 | $1,785,139 | $2,560,464 | $2,718,634

1,697,748 $1,7s5,139 182,560,464 ﬁz,rés,fm

TOTAL
Expense Category

Operating $4,105,712 | $4,393,706 | $2,560,464 | $2,768,634

TOTAL $4,105,712 [54,393,7060 2,560,464 $2 768,634

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Parking Deck Fund

MISSION
To provi&e timely and cost-effective management of the property Ly proactively delivering

quali’cy services while maximizing customer satisfaction.

DESCRIPTION

The parlzing deck provi(les parleing facilities for Cobb County employees and the general
public. Cobb County Property Management provides maintenance and operational
support for the parlzing facility located in downtown Marietta to ensure the facility is
operate& in accordance with directives of County management inclucling collection of

public by—the—hour parlzing fees, repairs/ replacemen’cs and payments for utilities.

FY 07/08 GOALS
GQOAL #1 -Ensure a safe and clean facihty.

Police the facility daily for trash and to report maintenance items.
> Sweep facili‘cy weelzly with street sweeper to control trash.
> Repair all ligh’cs promptly to ensure safe hgh’ting levels.

GOAL #2 -Contain costs.

> Conduct facility hghting analysis to determine opportunity for electric cost-
savings l)y April 2007.

> Propose capital improvement spending to increase lighting egiciency if
suppor’ted l)y June 2007.

> Operate hghting to control energy use within -5% - +1% of previous year by
September 2007.

FY 07/08 KEY PERFORMANCE OBJECTIVE
Survey facility lighting weelzly and leeep all hghting repairecl to ensure at least 90% of

all lights are operating at all times

-345-

PERFORMANCE INDICATORS
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projected Target Target
Wor]zloacl Measurement
Daily Sa£e’fy Inspections 250 260 260 260
Daily Trash Piclz-Ups 250 260 260 260
Decks Swept and _
Monitored 50 52 52 52
Lighting and Other
Equipment Inspecte& 50 52 52 52
Weekly
E{‘Eectiveness Measurement
Ensure lighting is at least
90% of clesign 1ig11t levels 90% 90% 90% 90%
on each floor at all times
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Behind the Scenes

Parking Deck Fund

PERFORMANCE INDICATORS
M FY05 | FYo06 | FY0Z | FYO08
easurement
Description Actual Projectecl Target Targ‘et
Operate hghting so that
electric usage variance
from previous year is +3.7% -5%<1% -5%<1% -8%<1%
between -5% and +1%
BUDGET SUMMARY
c FY 05 FY 06 FY 07 FY 08
ategory
Desecription Actual Actual Aclopted A(lopte(l
Revenue Category
Charges for Services| ~ $495,351 $453,641 $457,729 $460,109
Miscellaneous $5,877 $15,385 $10,000 $10,000
Other Finanecing $739 $1,446 #$535 $535
TOTAL $501,967 | $470,472 | $468,264 | $470,644
Expenditure Category
Personal Services $39,395 332,256 346,24‘0 $48,084<
Qpeta’ting $80,558 386,593 $64&,665 @70,193
Debt Service $331,784 $339,185 $331,085 $327,780
Capital $O $4&,575 $O $O
Contingency $0 $0 $26,274 $24,587
TOTAL $451,737 $462,609 $468,264 $470,644
FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Senior Services Fund

MISSION

It is the mission of Cobb Senior Services to improve the quality of life for our senior
citizens through innovative programs and state-of-the-art facilities that meet their levels
of need. Our primary goal is to assist our clients in their efforts to remain inclepen&ent
throug‘h agorda]ole transportation, nutrition, recreation, erlucation, socialization and in-
home services. Cobb Senior Services is committed to its role as the catalyst for senior

a&vocacy, volunteerism and information resources for our elder population.

DESCRIPTION

Since its creation in 1972, Cobb Senior Services has enhanced the quality of life for
thousands of Cobb County senior citizens through nutrition, education and recreation
activities and programs. With its progressive, conservatively-managed programs, Cobb
Senior Services continues to Izeep pace with the steady growth of our senior population,
part of the “graying of America.” As a result, many of our programs are copied
throughout the state and nation.

There are currently nine senior centers throughout the county that offer a variety of
services and programs. At the Senior Day Care Center and four Neighborhoocl Senior
Centers, clients must meet certain eligi}:)ili’cy requirements. At the four Nlultipurpose
Senior Centers, any senior over 55 years of age can participate in scheduled activities.
Approximately 1,000 volunteers support the Senjor Services Department through their

time, expertise, experience and manpower.

FY 07/08 GOALS
GOAL #1 - Begin implementation of the 10-Year Master Plan

> Develop an action plan.
Plan for a consultant to monitor trends and progress on the plan every five

years.

GOAL #2 - Expand/]vuilcl facilities to accommodate the growtl'l in Cobb’s senior
popula’cion.

Complete the expansion of East Cobb Senior Center.

Investigate the advantages of a campus—lilze gacility development.

Develop a plan for the Smyrna Neighborhoocl facili’cy.

Research available properties identifiable geographic areas of critical need ]oy
July 2005.

> Continue to explore grants possil:)ilities.

vy vy

GOAL #3 - Design and implement a CSE succession plan that encourages progressive

10ngevity in concert with the growing demand for services.

> Utilize the classification and compensation s’cudy to prioritize and c].evelop a
timeline for implementation.

> Be &iligent in our hiring process to achieve the education/ experience criteria
that will facilitate future changes.

> Encourage higher education goals of present staff to avoid Iosing trained and

experience(l employees £rom advancement POOlS.

FY 07/08 KEY PERFORMANCE OBJECTIVE

FY 07/08 BIENNIAL BUDGET
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Behind The Scenes

Senior Services Fund

Reduce the number of clients on the waiting list for Demand Response Transportation

by o{:fering an alternative Transportation Voucher Program.

KEY PERFORMANCE MEASURE

-348-

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
Workload Measurement
# of Clients on Demand
Response Waiting List 123 378 506 673
without Voucher P rogram
# of Clients on Demand
Response Waiting List 123 278 336 300
with Voucher Program
PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projecte(l Target Target
Demand Measurement
# O)f Trips Requested (one | 44y 0o | 155050 | 165,180 | 178,404
way
# of Meals Requested 85,565 03,523 102,221 111,728
Workload Measurement
# of Trips Provided (one | 7 501 | 76000 | 76,000 | 76,000
way)
# of Meals Served 73,842 79,000 79,000 79,000
E{fectiveness Measurement
% Requested, Trips =10 =0, o 420,
Provided (one Way) 53% 50% 46% 43%
~/~O Requestecl Meals 86% 849 7% 71%
Served
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Behind The Scenes

Senior Services Fund

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08

Description Actual Actual | Adopted | Adopted
Revenue Category

Intergovernmental | $1,009,691 | $1,126,667 | $1,097,697 | $1,097,697

Charges for Services $79,570 $80,017 $81,222 $81,507

Miscellaneous $19,837 $12,505 $14,592 $14,592

Other Financing $3,715,649 | $3,864,249 | $4,971,656 | $4,819,648

TOTAL 34,824,747 | $5,083,438 6,165,167 [$6,013,444
Expenditure Category

Personal Services | $3,110,977 | $3,280,876 | $3,574,474 | $3,734,632

Operating $1,655,099 | $1,764,936 | $2,118,613 | $2,155,553

Capital $6,511 $2,473 $10,570 $2,430

Contingency $0 $0 | $461,510 | $120,829

TOTAL 34,772,587 | $5,048,286 186,165,167 6,013 444

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Solid Waste Fund

MISSION
To operate environmentauy sound solid waste facilities and provi&e reduction programs

in accordance with state and federal regulations.

DESCRIPTION

The Cobb County Solid Waste Department provicles an integra’ced approach to the
hancﬂing and disposal of solid waste. Cl’xaﬂenged by continuaﬂy increasing population
and strict environmental compliance regulations, the department strives to combine the
most up-to-date technology with excellent customer service to meet high &isposal
demands. Through Board of Commissioners approved disposal fees, the Solid Waste
Department is responsi]:)le for managing expenditures and generating revenues. The
department is also charge& with increasing awareness and improving community

attitudes towards solid waste hamﬂing, recychng and &isposal.

Keep Cobb Beautiful (KCB), a division of the Cobb County Solid Waste Department,
is responsible for esta}olishing, maintaining and promoting countywi(le policies and
programs to improve environmental and waste management. When established in 1984,
KCB's initial focus was a newspaper recycling. Over the years, volunteers from all
walks of life have joined together to assist KCB with a variety of ongoing programs
focused on e&ucaﬁng and I)eautifying our communities. In 2005 and 2007, KCB was
recognized as a program leader with three first place awards from Keep Georgia
Beautiful, and three awards from Keep America Beautiful. Among the awards
mentionec]., Keep Cobb Beautiful received the coveted national Affiliate of the Year

awarcl .

FY 07/08 GOALS
GQOAL # 1 - Enhance service to the community through improvements in operational

e{:ficiency and effectiveness.

> Convert from monthly landfill monitoring reports to quarterly reporting Ly

December 2006.

> Evaluate capabihties of Scale software to identify customer service and reporting
features available to streamline operations l)y June 2007.

> Maximize transfer station transportation e{:ficiency by loading transport trailers
to within three percent (3%) of the 1ega1 limit average of twenty (20) tons per load
})y Septeml')er 2007.

> Improve equipment operating egiciency })y reclucing fuel consumption of off-road
equipment ten percent (10%) annuaﬂy Ly Septeml)er each fiscal year.

> Identi{y new commodity markets to increase recycling revenue on an ongoing
basis.

GOAL # 2 - Ensure quality utilization of resources ’chrough strategic solid waste

planning and fiscal management.

> Prepare biennial operating updates and present to the Solid Waste Management
Authority in ]uly and January of each fiscal year.
> Prepare and submit an up&atecl Solid Waste Management Plan 1)y December

2006.

> Review and evaluate disposal fees for all facilities and a(ljust as necessary on an

ongoing basis.

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Solid Waste Fund

GOAL # 3 - Increase KCB visibility in the community to develop support and sustain

environmental programs.

> Design and produce two (2) annual Public Service Announcements Ly June each
fiscal year.
Design new signage for the Adopt-A-Trail program l)y December 2007.
Install new signage for the Aclopt—A—Trail program at existing trail heads on an
ongoing basis.

> Collaborate with the Communications Department to produce six (6) KCB
Program Awareness videos to be aired on Spot/iglzt on Cobb annuaﬂy.

> Increase utilization of volunteers in all programs ]:)y one percent (1%) annuaﬂy.

> Present a minimum of two (@) education programs each month to schools,

churches or civic groups on an ongoing basis.

PERFORMANCE MEASURES
FY 05 FY 06 FY 07 FY 08

Description

Actual Proj ected Target Target

Worlzloacl Measurement

Waste Received for

. 109,904 107,661 | 103,949 | 107,500
Dlsposal (tons)

Customer Transactions 154,831 152,090 155,651 159,542

BUDGET SUMMARY
FY 05 FY 06 FY 07 FY 08

Category
Description Actual Actual A(].Optetl A&opte(l

Revenue Category

Charges for Services | $4,045,025 | $4,460,610 | $4,945,084 | $4,945,084

Miscellaneous $14,109 $73,603 | $1,560,598 | $2,136,811

Other Financing $5,196,063 | $2,583,792 | $1,716,127 | $2,101,484
TOTAL k9,255,107 7,118,005 [58,221,809 | $9,183,379

Expense Category

Personal Services $1,725,414 | $1,929,849 | $1,988,312 | $2,076,673

Obperating $3,680,162 | $4,220,330 | $4,078,951 | $4,947,968
Debt Service $1,711 $0 $1,715 $1,800
Capital $85,696 $23,609 | $352,680 $145,000
Contingency $0 $0 | $1,800,151 | $2,011,938
TOTAL (85,492,983 §6,173,7838 [8,221,809 | $9,183,379

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Transit Fund

MISSION
To provi(le the citizens of Cobb Count‘y with a sa{:e, relia}:)le, attractive and cost-effective

puMic transportation system.

DESCRIPTION

The Transit Division of the Department of Transportation manages Cobb Community
Transit (CCT), the county's pu})lic transportation system, and plans for system
enhancements and expansion. The CCT System operates fixed-route buses and
paratransit mini-buses. The system transports passengers within Cobb County and
connects directly to the Metro Atlanta Rapicl Transit Authority (MARTA) system of
buses and trains. The CCT system is operated }ay a contracted service provider that
hires Jrivers, &ispatchers, maintenance and administrative staff. The vellicles, transfer
centers, parlz-and.—ri(le lots and the central Transit Center {:acility are owned })y the
county. The Transit Division's staff supervises and inspects the provision of transit
service. The contract with the current service provic].er became effective on July 1, 2008,

and is a {:ive-year contract.

In January 2005, CCT launched the Georgia Regional Transit Authority (GRTA)
Express route 470 from Powder Springs to downtown Atlanta. Later that year, Route
470 was modified to include a stop in Hiram. On November 7, 2005, CCT launched
the Georgia Regional Transit Authority (GRTA) Express route 480 from Acworth to
downtown Atlanta. Both routes have been very successful, and in 2006 one additional

bus will be added on each route to accommodate the increase in ridership.
FY 07/08 GOALS

GOAL#1 - Expand pul’)lic transit services to address grow’th in both the popula‘cion and

employment base, reduce congestion and to improve air quality.

> Partner with regional proviclers to promote seamless transfers between proviclers.
> Expand service to areas not currently served.

> Complete the bus replacement program.

> Expand the bus fleet to address future service expansion, as needed.

> Continue the renovation of CCT facilities on an ongoing basis.

> Continue to introduce [TS technology.

> Improve passenger safe’fy and comfort.

> Reduce the total average unit cost of fixed-route riclership l)y approximately 8%

over the next two years.

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes Transit Fund

FY 07/08 KEY PERFORMANCE OBJECTIVE

Reduce the total average unit cost of ri(lership l)y at least 8% over the next two years.
This is determined ]:)y J.ividing the total annual operational expenses of CCT divided
L)y the total annual ridership, which is defined as the number of ‘Unlinked Trips'.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08
Description
Actual Projectecl Target Target
E{‘Eiciency Measurement
Average Unit Cost per %3.441 33.40 $3.15 $3.15
Unlinked Trip (Ri&er)

PERFORMANCE MEASURES
M FY 05 FY 06 FY 07 FY 08
easurement
Description Actual Projectecl Target Target
Workload Measurement
Bus Routes opera‘cecl 18 19 21 23
Bus Fleet maintained 73 81 90 97
Paratransit Fleet maint. 15 18 18 20

Fixed Route-Annual
Vehicle Revenue Hours | 143,598 156,848 163,790 182,178

opera’cefl

Paratransit-Annual Vehicle

Revenue Hours operatecl

33,020 34,011 35,031 36,082

Require& Reviews & 808 857 920 973

Oversig11t—annua1 hours

Annual Fixed Route Bus

Ridership (thousancls) 3'793 4'096 4'423 4"777

Annual Demand Response
Riclersllip (thousancls) 61 64 67 70

E f{ectivenes s }Ieasurement

Farebox Recovery Ratio (%

of cost paid. l)y rider) 28% 26% 2% 29%
County's Sul)sidy Ratio
(% of cost pai& I)y General 41% 50% 50% 50%
Fund)

FY 07/08 BIENNIAL BUDGET
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Behind the Scenes

Transit Fund

BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted

Revenue Category

Interdovernmental | $4,724,920 | $4,020,878 | $4,869,206 | $4,447,431

Charges for Services | $3,220,558 | $3,703,880 | $3,773,145 | $4,085,569

Miscellancous $38438 |  $106,343 $0 $0

Other Financing | $5,027,246 | $6,728,917 | $7,378,111 | $8,342,870

TOTAL 513,011,182 $14,560,027 [516,020,462 16,875,870
Expense Category

Personal Services $401,271 |  $404,910 | $429,371 |  $467,986

Operating $12,802,847 |$14,197,127 |$15,528,175 |$16,388,470

Capital $0 $0 $9,000 $0

Contingency $0 $0 $53,016 $19,414

TOTAL 513,204,118 [$14,602,037 [516,020,462 [516,875,870

FY 07/08 BIENNIAL BUDGET

-354-




Behind the Scenes

Water Fund

MISSION

To provicle water utility services to all retail and wholesale customers with full assurance
of accountaloility, quality, equity, relia]aility and reasonable costs; to &irect, manage and
use resources in a pro{:essional and efficient manner while ensuring a competent and
safety—orientecl workforce; and to demonstrate exceptional customer service throughout

all aspects of the organization’s activities.

To protect and enhance the health and weu—})eing of Cobb County's residents; to protect
the natural environment and support the community’s goals for economic Vitality; and
to ensure that all services are maintained and enhanced, as necessary, through a sound

financial approach to meet the county's future needs.

DESCRIPTION

The Cobb County Water System, as an agency within Cobb County Government, is
a utility operation responsiMe for water distribution, wastewater collection and treatment,
and stormwater management services. The Water System is an enterprise operation
supported solely ]oy revenues earned through the provision of services to both retail and
wholesale customers. The AAA rating earned from all three national bond rating

agencies reflects the Vial)ility of this enterprise operation.

FY 07/08 GOALS
GOAL #1 - Enhance service to the community through improvements in operational

effic iency and effectiveness.

> Plan, construct and operate the sewer system consistent with the ol)jectives of
the Environmental Protection Agency’s Capacity, Management, Operation
and Maintenance (CMOM) program on an ongoing basis.

> Include automated detail drill-down capa})ility for overflows and aerial
crossing’s to Hanson Work Order System.

> Conduct ongoing water samphng and testing at consumer sites, in conjunction
with Cobb County Marietta Water Autllority, to meet state and federal water
quality initiatives.

> Collaborate with Cobb County Fire and Emergency Services in cleveloping
standard procedures for location, maintenance, mapping and tagging of fire
hy(},rants ; Aevelopment of work orders; verification of maps; and generation of

hy(lrant coordinates.

GOAL #2 - Improve service to the community through protection of the environment.

> Upc].ate and implement the Watershed Protection Plan for Cobb County on an
ongoing basis.

> Perform Dam Breach Analyses (DB) and inundation mapping of breach zones
for the category High Hazard Dams. Have 50 DB analyses completed Ly
September 2007.

> Acquire an additional 50 acres of N oon(lay Creek flood plain Ly Septem})er
2007.

> Acquire an additional 25 acres of Niclzajaclz Creek flood plain hy September
2007.

> Review and recommend changes to applical’)le Cobb County Codes on an

ongoing basis. Address compliance with the Commercial Detention Pond
requirements l)y Septem}aer 2007.

> Complete a coun’tywide Stormwater Drainage Inventory in order to iclentify
and prepare a data record of all High Hazard Dams in Cobb County l)y
September 2007.
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Obtain Purchase agreements, as opportunities arise cluring EYO7 and FYO0S8,
as part of the existing Dam and Lake Retrofit program clesignecl to create
additional flood storage volume utilizing existing privately-helcl stormwater
poncls‘

Ensure Cobb County’'s FEMA ﬂooclplain maps are upclatecl Ly Sep’cember
2007 and effective lay Septem})er 2008.

Utilize the Stormwater Utility Ordinance and Resolution a&opted L)y the Cobb
County Board of Commissioners; identify other approaches for improving

stormwater management services.

GOAL #3 - Augment service to the community through efforts to responsil)ly address
future demands on the system.

Utilize the Geographical Information System (GIS) to organize and manage
watershed data on an ongoing basis.

Complete construction of the Northwest Cobb Water Reclamation Facility
(WREF) expansion to 12 million gaﬂons per clay capacity in 2007.

Complete the design of the six-mile long, 24-foot diameter South Cobb

Tunnel for wastewater conveyance, with anticipated completion in 2011.

GOAL # 4 - Improve service to the community through responsiMe strategic planning

and fiscal management.

>

Up&ate and confirm the Financial Planning Model and the Capi’tal Improvement
Program on an annual basis.

Plan and implement the new Banner 4.0 release of the customer information and
hiHing system.

Continue replacing small meters, including backflow devices at 10,000 units per
year.

Continue reviewing outsourced large meter testing to ensure meter accuracy for
billing.

Reduce costs l)y initiating remote staging of select crews to certain CCWS Water
Reclamation Facilities.

Complete the automated Vehicle Traclzing Program 'chrough equipment installation
in road vehicles })y Septeml)er 2008.

Reduce costs by estaMishing a concrete {:inishing crew by September 2007.

GOAL # 5 - Continue to promote communication with customers to make them aware

of Water System services and initiatives, particularly in the areas of conservation and

environmental protection.

>

Increase pul)hc outreach through appropriate dissemination of professionaﬂy
proclucecl brochures, civic presentations and organization involvement on an ongoing
basis.

Maintain and enhance the Water System website on an ongoing basis.

Continue to promote educational outreach programs such as Partners in Education,
A(lopt-A-Stream, WaterSmart and water egiciency on an ongoing basis.

Produce and distribute the Consumer Confidence Report (in accordance with U.S.
Environmental Protection Administration regulations) to all service area residents
on an annual basis.

Maintain an active partnership with the Metropolitan North Georgia Water
Planning District.
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GOAL # 6 — Ensure protection of our water supplies ]oy providing clepenclal)le, clean

and safe water to our customers.

> Complete the CCWS-Initial Distribution System Evaluation Plan, a 12ey provision
of the recen’cly promulgated State 2 Disinfectants, Disinfection By—Products Rule,
as required Ly the Environmental Protection Agency.

> Complete the CCWS vulnera]:)ility assessment and emergency response plan for
wastewater operations, and enhance both the water and wastewater vulnerability
assessments with the addition of the Corps of Engineers by September 2007.

» Maintain the partnership with the Cobb County Marietta Water Authority in

acldressing both short and 1ong—term water requirements.

KEY PERFORMANCE OBJECTIVES:

»  Continue efforts to contain chemical, electrical and other wastewater processing
costs (lespite increasingly more stringent standards.

»  Maintain the financial stalr)ility and integrity of the Water System Fund for which

debt service coverage is one o]:)jective measure.

KEY PERFORMANCE MEASURE

FY 05 FY 06 FY 07 FY 08

Description
Actual Projecte(]. Target Target
Efficiency Measurement
Wastewater Treatment $ 816 $ 088 $ 1,011 %1 035

Cost per Million Gallons

E ffectiveness Measurement

Debt Service Coverage 3.28 3.53 3.94 4.26

Demand Measurement

Customer Calls Received 156,564 166,000 176,000 186,000

Customer Requests for 66,467 68,000 70,720 72,420

o .
Service

System Maintenance

Work Orders Completed | 731° | 9895 ) 9,880 1 10,175
Public Fire Hydrants 214838 | 21,088 | 23388 | 22788
malntalne&

Plant & Stream Samples

Submitted for Lab 83,206 83,412 83,768 84,124

Testing

Stormwater Inspections

completed 2,221 2,400 2,400 2,400
Worlzloanl Measurement

Customer Accounts 169,315 | 173,515 | 177,857 | 182,299

Billed
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KEY PERFORMANCE MEASURE
FY 05 FY 06 FY 01 FY 08
Description
Actual Projecte(l Target Target
Wholesale Water
Purchased for Retail
Distribution (billion 2.5 234 231 239
gaﬂons)
Wastewater Treated
(billion gallons) 28.4 289 29.8 30.7
Wa:ter Lines Maintained 2,970 3,000 3,005 3,050
(miles)
Sex.ver Lines Maintained 2540 2,590 2,635 2,680
(mlles)
EHiCiency Measurements
Customer Accounts per 413 402 432 443
Employee
Customer Contacts per
a - 8,698 9,222 9,771 10,333
Dervice Rep
Stormwater Inspections 370 400 400 400
per Inspector
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BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted Adopted
Revenue Category
Charges for Services| $135,902,192 {$160,830,359 | $161,754,955 |$159,435,640
Fines & Forfeitures ($7,448) $3,176 $0 $0
Miscellaneous $1,104,906 | $2,556,908 $1,716,830 | $2,161,830
Other Financing $235,286 $350,466 | $14,983,653 $74,604

TOTAL

ﬁ137,234,936 F163,760,909

$178,455 438 ﬁ161,672,074

Expense Categ’ory

Personal Services | $21,817,635 | $22,382,047 | $24,846,209 | $27,137,283
Operating $115,428,797 |$126,880,566 | $129,294,877 |$128,955,891
Debt Service $6,498,001 | $6,695,764 | $22,645,950 | $5,130,025
Capital $1,892,616 | $1,090,650 $1,668,402 $448,875
TOTAL $145,637,049 ﬁ157,049,927 $178,455,438 E161,672,074
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Capital Ideas

Introduction and Overview

This section contains information cletailing multi-year grants and capital funds.
Multi—year funds are used to account for federal/state grant programs and most major
‘non-routine’ capital projects where financial activity fora specific program/project will
take place over two or more years. I\/Iulti—year funds maintain all prior year
appropriations, revenues and expenditures in addition to current fiscal year
information. In these funds, once revenues and expenditures have been appropriated,
they do not 1apse at the end of the fiscal year. Tl’lerefore, it is not necessary to

reappropriate or reload remaining })u(lget balances at the start of each new fiscal year.

The summary page that follows contains FY 05 through FY 08 financial information
for active grant and capital funds. Detailed information is presented only for the
funds which have FY 07/08 appropriations. Within each fund is a list of approvecl
projects (Ly category) and correspon&ing FY 07/08 funcling amounts. Also included
isa Ludget summary for each project category detailing activity for FY 05-FY 11. A
clescription of operating impacts detailing both direct and indirect costs/savings for
each capital project quantified through FY 11 is also illustrated. There is also some

information about the project and its fun(ling sources.

A brief &escription of each fund listed on the FY 05 to FY 08 Summary Table
follows. However, only the seven funds (with FY 07/08 appropriations) listed below

will have more detailed information presented in this section of the Biennial Buclget:

Community Development Block Grant (CDBQG) Program Fund
Home Investment Partnership Grant (HOME) Program Fund
Justice Assistance Grant (JAG) Fund

800 MHz Radio System Replacements Fund

Capital Projects Fund

Water Renewal, Extension and Improvements (RE&I) Fund
Water System Development Fund (SDF)

Grant Programs

The active funds are on going federal and state grant programs. The U.S. Department
of Housing & Urban Development (HUD) and the U.S. Department oUus‘cice (DO
are the primary fun(‘ling sources. Currently, all of these programs are administered
through a competitive bid contract with W. Frank Newton, Inc., a private planning,
management and developmen’c consultant. Most HUD funding passes through Cobb
County to various Cobb non-proﬂt agencies, Cobb cities, other counties (as members
of a local consortium applying for grants) and to individuals and families with housing
needs. Some {un&ing is designatecl for projects related to serving the needs of Cobb’s
senior citizens and to those persons identified by the Americans with Disabilities Act
(ADA). The Justice Assistance Grant (JAG) Fund was formerly known as the Local
Law Enforcement Block Grant (LLEBQ) Program Fund. The JAG grant funding
is used Ly county departments, other cities and organizations for crime prevention and

pulolic sa£ety activities.

800 MHz Radio System Replacements Fund

This fund was established during FY 06 I)y action of the Board of Commissioners
(BOC). The fund contains projects and items related to the enhancement and
upgrade of the radio network infrastructure and equipment. This includes replacing
the system’s core transmitters and repeaters, and replacing radios as the radio system

transitions from analog to digita]. Revenue sources include earmarked contributions
from the new SPLOST (Special Purpose Local thion Sales Tax) Fund, Cobb's
cities, the Cobb Board of Education and various other agencies and county funds.
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Transit Capital Fund

This fund contains capi’cal projects related to Cobb Community Transit (CCT), the
county’s transit system. The sources of revenue for these projects are: Federal Transit
grants, Georgia Transportation grants, and Cobb County's local share. The county’s
local share is usuaﬂy 10-20% of the total project cost, depending on the speciﬁc
grant. Normauy this is an interfund transfer from the General Fund or the Transit
Operating Fund. Builcling a transit facility or purchasing transit buses are examples
of the types of projects in this fund. Projects may be funded as a result of the formal
biennial budget capital improvement program (CIP), and capital replacement schedule
(CRS) process or the result of the grant application and acceptance process. For the
FY 07/08 Biennial Budget, there were no additional appropriations included.
Instead, appropriations of FY 07/08 project and grant funding will be taken to the
BOC for approval as necessary during the year-long Agenda process.

Capital Projects Fund

This fund contains projects and items from various sources, usuauy in the form of
interfund transfers from county operating funds. Most projects found here are funded
from annual county operating revenues, as oppose(l to federal/state grants, 1ocal—option
sales tax procee&s, general o}aligation or revenue bonds. Projects selected for funding
during the formal biennial })uclget capital improvement program (CIP) and capital
replacement schedule (CRS) process are usuaHy budgeted for in this fund as discussed
below. Additional project fun&ing appropriations as necessary in FY 07/08 will be

taken to the BOC for approval during the year—long Ag‘encla process. Our Capital
Plan includes both CIP and CRS items.

CIP: Capi’cal improvements represent the addition of new items or projects. These
improvements include major capital items or capital projects with a per unit cost of
$25,000 or more. There are some exceptions to this dollar threshold. In some cases,
the dollar amount of the project is less than $25,000 because the total cost has been
allocated or spht between two or more funds. When requested, these items require
detailed justiﬁcation and are only recommended foHowing a thorough management

review process.

CRS: The CRS is a countywicle recapitalization plan that schedules when capital
items will need replacement and identifies the amount of funcling requirecl to
accomplish the replacements. This represents the replacement cost of existing capi’cal
items or capital projects with a per unit or aggregate cost of $25,000 or more. There
are some exceptions to this dollar threshold. In some cases, the dollar amount of the
project is less than $25,000 because the total cost has been allocated or split between
two or more funds. Replacements are scheduled based on the mechanical or structural

condition ancl/or the anticipate& useful service life of the item.

Water Capital Funds

The Water System has four active capital funds: Water & Sewerage Construction
Boncl, Stormwater Capital, Water RE&T and Water SDF. The first fund was created
when the Water System issued a $1OO million revenue bond in late 2003. The
Stormwater Capital fund contains projects funded })y cleveloper contributions (in-lieu
of detention infrastructure). These first two funds are not included for funcling in the
biennial hudget. The next two funds’ projects are included in the biennial Lu&get and
are primarily funded by annual Water System Operating Fund profits. These capital
funds account for on-going water and sewer infrastructure recapitalization and

expansion needs, as outlined in the Water System's 1ong-term Capital Plan.

FY 07/08 BIENNIAL BUDGET
-361-



Capital Ideas

Introduction and Overview

Transportation Improvement Plan (TIP) Funds

There is one remaining active TIP capital fund, of the three original funds, which
were funded L)y the county's first three Special Purpose Local Option Sales Tax
(SPLOST) Programs. These type programs were enabled loy Georgia law in the mid-
1980's, to permit a county to collect an extra 1% sales tax countywicle, above the
State Sales Tax of 4%, only if approve& Ly a specific county voter referendum. The
Cobb Board of Commissioners (BOQ) has had three of these programs approved Ly
Cobb voters. The voters approved each of these programs to fund transportation
improvements, and these programs have been managecl })y Cobb’s Department of
Transportation (DOT). These three programs collected sales tax revenue for 48
months each. Tl’le first program was approve(l in 1985, coHectecl sales tax revenue
from July 1, 1985 through June 30, 1989. This $278M program has been
successfuuy completed and closed-out. The next program was approvecl in 1990 and
collected sales tax revenue from Apri] 1, 1991 throug}l March 31, 1995. This
$322M program was closed-out at the end of FY 05. The third program was approved
in 1994 and collected sales tax revenue from April 1,1995 t}lrough March 31, 1999.
This $479m program will meely be completecl and closed-out l)y the end of FY 09.
Coml)ine(l, these three programs, have funded over &1 Billion in improvements to

Cobb’s transportation infrastructure over a 20+ year perio&.

Community Greenspace Trust Fund

This capital fund was closed-out in FY 06. It accounted for the Community
Greenspace Program that was funded })y the state. This statewide program was
clesigned to preserve and protect the area’s undevelopec]. greenspaces. The county used
the fund primarily to purchase undevelopecl properties and hold them in trust to
prevent encroachment of suburban development. This program also inclirectly and
successlcuny assisted the ongoing efforts of the Water System to manage stormwater
runoffs and ﬂooclplains. Together with current county land use policies, the program
encourageJ a higher quality of life for Cobb's citizens, while minimizing congestion

and poHu’cion.

2005 Special Purpose Local Option Sales Tax (SPLOST) Fund
This fund was established and funded in the second quarter of FY 06 after Cobb
County voters approvecl the sales tax funcling on September 20, 2005. The fund will
collect sales tax revenue for six years, and receive state and Jocal ma’cching project
funds for the life of the fund’s projects. The SPLOST's current Ludget is in excess
of $1 Billion, and will fund four major county capital project categories:
transportation ($850+M), puMic safety communications ($27M), Sheriff's jail
expansion ($1 10M), and a new Judicial Facility ($55M). The FY 07/08 budget
a&op’cion process does not include further fun(ling to the SPLOST.

Operating Impacts

Net savings are indicated with negative numbers. These are reasonably quanti{iable
additional costs and savings or other service impacts that result from the capital
projects. Both direct and indirect costs or savings related to each project are included.

These impacts are quantifiecl through FY 11.
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This table summarizes the Cobb County grants and capital funds for FY 05 - FY 08.

Budgeted revenues are balanced with budgeted expenditures at the fund level, and some

funds are also balanced at the program or project level. Capital expenditures in these

capital funds are 'non-routine’ major projects with potential impact on operating

funds. More information about those funds with FY 07/08 appropriations is on later
pages. Earlier in this document, “The Bottom Line” section had a similar table.
Grant Funds FY 05 Actual  FY 06 Actual ~ FY 07 Adopted FY 08 Adopted
CDBG & ESG Program $6,080,202 $4,842,021 $3,335,621 $3,752,021
HOME Program $3,643,212 $2,603,770 $1,609,672 $1,752,573
JAG (formerly LLEBQG) Program $154,555 $97,834 $70,742 $154,076
Subtotal $9,877,969 $7,543,625 $5,016,035 45,658,670
Capital Funds FY 05 Actual  FY 06 Actual  FY 07 Adopted FY 08 Adopted
800 MHz Radio System Replace $o $9,538,748 $24,366,649 $13,847,106
Transit Capital $2,986,266 $5,569,042 $0 $0
Capita) Projects $46,000,256 $33,682,804 $20,202,954 $16,892,216
Water Renewal, Ext.& Improve. $45,193,625 $36,115,233 $47,724,500 $44 558,744
Water System Development $16,500,795 $3,482,109 $18,043,000 $59,498,755
Water & Sewerage 2003 Bond $18,096,206 $51,697,605 $0 $0
Water-Stormwater Capital $0 $566,590 $0 $0
1990 SPLOST-Transportation $512,188 $0 $0 $0
1994 SPLOST-Transportation $7,907,627 $4,013,992 $0 $0
2005 SPLOST Fund $0  $25871,686 g0 $0
Community Greenspace Trust $2,723 $620,003 $0 $0

Sul)total

$137,199,686  $171,157,812  $110,337,103 $134,796,821

Total

$147,077,655 $178,701,437  $115,353,138 $140,455,491

Note: All funds with FY 05/06 actual expenditures an(l/or FY 07/08 Adopted

Budgets are listed in the above table. However, this section will contain detail sheets
only for those funds that have FY 07/08 biennial l)udg‘et appropriations.

In the Grant Funcls, the a&opted Ludgets for FY 07/08 are lower than the actual

expenses in FY 05/06 because these funds are conservatively }Juclgetecl at no more

than 80% of the prior year's actual grant award amounts.

Inthe Capital Funds, the three SPLOST, the Greenspace and the Water & Sewerage

Bond funds were previously fuﬂy appropria’cecl (funclecl) and are I)eing spent down over
time. The Transit Capital fund is funded t}lrough the year-round Agen&a process, as
FTA Grants are acceptec]. and/or as new projects are developecl. These funds budgets

are not a&justed as a component of the Biennial Bu&get.
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Community Development Block Grant Program

MISSION
To provi&e fun(].ing to various agencies for programs which serve low and moderate

income families and individuals.

DESCRIPTION

The Community Development Block Grant Fund (CDBG) program is funded l)y the
U.5. Department of Housing and Urban Development (HUD), the Georgia Division
of Energy Resources (DER), the U.S. Department of Energy (DOE) and the U.S.
Department of Health and Human Services (HHS). These programs are administered
through a contract with W. Frank Newton, Inc., a private planning, management and
clevelopment consultant.

This fund contains two major programs in FY 07/08: the HUD-funded CDBG
Program and the Emergency Shelter Grant (ESG) Program. The CDBG funds are
primarily used }ay Cobb County, participating cities in Cobb County and local non-profit
agencies for qualified capital projects. The Emergency Shelter Grant Program funds
are used to help support homeless shelter operations of non—profit organizations.

ESG Program:
FY 05 FY 06 FY 07 FY 08
Recipient
Budget Budget A(lopted Adoptecl
Cobb Family $43618 | $43422| $32180 | $36,350
Resources, Inc.
e TT
Ministries United for | ¢30 100 | ¢33.000 |  $28,150 |  $31,985
Service & Training
Traveler’s Al& O{ - ~
Metro Atlanta, Inc. $15,900 $15,800 $11,175 $12,706
Turner Hill CDC @O $O $8,532 @9,533
The Fxtension, Inc. $38,400 $38,000 $28,150 $31,956
Administration -
WE Newton, Inc. $7,100 $7,100 $5,700 $6,448
TOTAL $143,418 $1442,322 $1 13,857 $128,94<8
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CDBG Program - Non-Profit Agencies:

FY 05 FY 06 FY 07 FY 08
Recipient
Bu(lg’et Bu(lg'et Adopte& Adopte(l

Atlanta ]ewish
Community Center $30,000 $30,000 $0 $0
E"M’ Family 850,000 | $50,000 | $400,000 | $325,000

esources
Omosaze $0 $26,000 $26,000 $23,400
South Cobb YWCA $50,000 $0 $O
Marcus Jewish
Community Cr. $0 $0 $30,000 $27,000
Boys & Girls Club $50,000 $0 $0 $0
Friends of Disabled ;
Adults & Children $0 0] 830000 %0
Cobb , $30,000 $30,000 $0 $0
Microenterprise
SafePath Children's| 20 000 | gs0,000 |  $50,000 |  $45,000
Center
e et Valley $0 80|  $50,000 |  $45,000

amp
The Edge $0 $0 |  $30,000| $27,000
Connection
Good Samaritan $50,000 gS0,000 $50,000 $O
Sheltering Arms %O $87, 042 fﬂSO @O
The Center for
Children and Young $30,000 $30,000 $0 $0
Adults
Tommy Nobis $60,000 | $100,000 $0 %0
Center, Inc.
TOTAL $400,000 $453,042 $666,000 $492 400

Projects for FY 07/08 will be determined foﬂowing pul)lic hearings to be held in August
2006. Propose& funds for FY 07/08 are summarized on the foﬂowing CDBG Program

- Other table.

FY 07/08 BIENNIAL BUDGET

-365-




Capital Ideas

Community Development Block Grant Program

CDBG Program - County Faci/ity & Service Projects:

FY 05 FY 06 FY 07 FY 08
Recipient

Bu&get Budg’et Aclopte& A(].opted
Cobb ADA Projects| $400,000 $400,000 $400,000 $360,000
EO]}”}’ Community | ¢ 54 600 $0 $0 $0

nhancement

Cobb Community $0 80|  $50,000 80
Services Board
Cobb Parks,
Recreation and 3850,000 $893,000 %604&,975 3;805,500
Cultural Affairs
Ij"“_smg Rehab & $354,122 | $181,008 | $342,559 | $303,204
Services
Senior Services $125,000 %80,000 @40,000 $O
TOTAL $1,879,122 B1,554,098 [$1,437,534 61,468,704

Projects for FY 07/08 will be determined {:onowing puMic hearings to be held in August
2006. Proposed funds for FY 07/08 are summarized on the foﬂowing CDBG Program
- Other table.

CDBG Program - Fair Share Allocation to Cobb’s Cities:

FY 05 FY 06 FY 07 FY 08
Recipient

Budget Budget Adopted Adopted
Acworth $90,460 $81,060 $81,204 $73,091
Austell $36,118 $32,557 $32,423 $29,183
Kennesaw $146,083 | $131,225 | $131,135 | $118,034
Marietta $787,462 | $705,058 | $703,771 | $633,395
Powder Springs $172,000 |  $172,000 $75,525 $0
Smyrna $276,320 |  $248,164 | $248,045 | $223,266
TOTAL $1,508,443 | $1,370,064 | $1,272,103 | $1,076,969

FY 07/08 allocation for Marietta includes $88,000 for Program Administration.
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CDBG Program - Other:

FY 05 FY 06 FY 07 FY 08
Recipient
Budg’et Bu(lg’et A(lopted A&opte(l
County's Program
Administration $700,000 $650,000 $649,999 $585,000
(W. F. Newton, Inc.)
TOTAL $700,000 | $0650,000 | $649,999 | $585,000
BUDGET SUMMARY
Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adoptec]. A(lopte(l
Revenue Category
Intergovernmental  |$5,017,537 | $4,620,016 | $3,335,621 | $3,752,021
Miscellaneous $76 125 $ 154,703 $0 $0
TOTAL 85,994,262 | $4,774,719 | $3,335,621 |$3,752,021
Expen(liture Category
Operating $5,006,043 | $3,541,816 | $3,335,621 | $3,752,021
Capital $114,159 | $1,300,205 $0 $0
TOTAL 6,080,202 | $4,842,021 | $3,335,621 | $3,752,021

The capital projects currently scheduled for CDBG's FY 07/08 })udget will have no
operating impact on the current or future Ludgets of Cobb County.
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Home Investment Partnership Grant Program

MISSION
To provide assistance to low and moderate income families and individuals for activities

such as llousing rehal)ilitation, first-time home purcl’xases and rental rehabilitation.

DESCRIPTION

The Home Investment Partnership Act Grant (HOME) Program utilizes funds received
from the U.S. Department of Housing and Uthan Development (HUD). Cobb
County serves as the lead member of a regional consortium applying for this federal
grant. The program is administered tllrougl'l a private contract with W. Frank Newton,

Inc., a private planning, management and clevelopment consultant.

The HOME Program (current,y two participating jurisdictions):

FY 05 FY 06 FY 07 FY 08
Recipient
Bu(lget Bu(].g'et A(lopte(l Adopted
Cobb County $1,502,787 | $1,364,197 | $1,091,359 |$1,188,245
Pass tlzrauglz Cobb to:

Cherokee County/ $248,248 | $225355 | $180,282 | $196,288
City of Canton

City of Marietta $465,465 |  $422,530 |  $338,032 | $368,040
TOTAL 152,216,500 | $2,012,091 | $1,609,673 $1,752,573

BUDGET SUMMARY
C FY 05 FY 06 FY 07 FY 08
ategory
Description Actual Actual Adopte(l Adopte&
Revenue Category
Intergovernmental $3,337,062 @2,222,850 $1,609,673 $1,752,573
Miscellaneous $3 09, 886 $279 ,031 $0 $0
TOTAL $3,646,948 | $2,502,781 | $1,609,673 ﬁ1,752,573
Expenditure Category

Operating $3,643,212 | $2,603,770 | $1,609,673 | $1,752,573
TOTAL $3,643,212 | $2,603,770 | $1,609,673 [$1,752,573

The capital projects currently scheduled for HOME's FY 07/08 Buclget will have no
operating impact on the current or future l)uc].gets of Cobb County.

FY 07/08 BIENNIAL BUDGET
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Justice Assistance Grant Program

MISSION
To provicle units of general purpose local government with funds to underwrite projects

aimed at reclucing crime and improving pubhc sa{ety.

DESCRIPTION

The Justice Assistance Grant Fund (JAQG) is funded loy the U.S. Department of Justice,
Bureau of Justice Assistance. Projects funded })y this grant must meet one of the
£OHOWing seven purpose areas: (1) Law enforcement support for (a) hiring, training and
ernploying on a continuing basis new, additional law enforcement officers and necessary
support personnel, (B) paying overtime to increase the number of hours worked ]oy
officers and support personnel and {c) procuring equipment, computer Jcechnology, and
other materials for law enforcement functions; 2) Enhancing security measures in an
around schools or other places that the local government considers to be at risk for crime
incidents; (3) Estal)hshing or supporting clrug courts; (4) Enhancing the adjudica’cion
process of cases involving violent offenders to include j uveniles; (5) Establishing a muti-
juristlictional task force of local law enforcement officials that works with federal law
enforcement agencies to prevent and control crime; (6) Estahlishing cooperative crime
prevention programs between community residents and law enforcement officials to deter
crime and prosecute law offenders; and (7) Defraying the cost of indemnification
insurance for law enforcement officers. The current Cobb JAG projects accomplish what
the Department of Justice requires local JAG projects to achieve.

The JAG Program:
FY 05 FY 06 FY 07 FY 08
Recipient
Actual Actual Adopte(l A(].optecl
Homeland Security -
Cobb Public Safely $25,000 $23,839 $19,071 | $27,000
Superior Court - $27,746 $27 746 $22,197 $27,000
Drug Court Program
Marietta Housing $25,000 $O $O $O
Authority
Park Street ES - $22,000 $O $O $O
Saturc],ay Tutoring
Program
Turner Chapel CDC - $0 $0 $0 $25,000
Harmony House
Cobb Collaborative- $O $O $0 $21,669
Safe Neighborhoods
SafePath Children’s @O $0 $O $7,000
Aclvocacy Center
Program Admin. 3;141,262 d»58,842 $7,0']4 $15,407
Gang Suppression- $28,000 |  $28,000 | $22400| $31,000
Juvenile Court
TOTAL $142,008 $88 427 $70,742 | $154,076
FY 07/08 BIENNIAL BUDGET
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Justice Assistance Grant Program

BUDGET SUMMARY

Category FY 05 FY 06 FY 07 FY 08
Description Actual Actual Adopted | Adopted
Revenue Category
Intergovernmental | $163,550 $94,596 $70,742 | $154,076
TOTAL $163,550 $94,596 $70,742 | $154,076
Expenditure Category
Operating $142,008 $88,427 $70,742 | $154,076
TOTAL $142,008 $88,427 $70,742 | $154,076

The capital projects currently scheduled for JAG’s FY 07/08 budget will have no
operating impact on the current or future hu&gets of Cobb County.
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Capital Ideas

800 MHz Radio System - Replacements

DESCRIPTION

This is a special revenue fund that accounts for revenues and expenses related to the
county’s radio network. The fund was established during FY 06 L)y action of the BOC.
The fund contains projects and items related to the enhancement and upgra&e of the
network infrastructure and equipment. Major goals are replacing the system's core
transmitters and repeaters, and the replacement of radios as needed during pl’lase 1 and

2 of the program, as the system transitions from analog to &igital.

Revenue sources include earmarked contributions from the SPLOST (Speeial Purpose
Local Op’cion Sales Tax) Fund, other county funds , Cobb's cities, the Cobb Board of

Education, and various other agencies.

The computer—]:)ased system management is located at the Cobb County E911 Center.
The system network operates using both voice and data communication. It primarily
supports the puMiC safety agencies and departments of the county government and each
of Cobb's six cities. Additional users include other county/ municipal &epartments and
agencies inclu&ing ambulance companies, hospitals, and schools. Currently, 5,108
radios can access the system; of these, 3,275 are used Ly county government, with
1,833 held L)y Cobb municipalities, schools, maus, hospitals, universities, and
ambulances. Shared agreements are in force with Georgia pu]:)lic safety agencies, several
neighboring fire clepartments, the City of Douglasviﬂe, the Kennesaw Mountain
National Parlz, and the Norfolk Southern Railroad.

-371-

Revenue FY 05 FY 06 FY 07 FY 08

Category Actual Actual A«lopted Acloptecl
Local Revenue $0f $287,8387 $501,294 $501,294
Interfund Transfer- $0 $0f $19,797,432 $2,808,200
SPLOST Fund
Interfund Transfer- $0| $1,360,652] $859,173 $539,694
General Fund
Interfund Transfer- $0 $209,511 $167,276 $167,276
Fire Fund
Interfund Transfer- $0f  $31,744 $25,345 $25,345
E911 Fund
Interfund Transfer- $ol $1,337] $1,068 $1,068
Casualty & Liability
Interfund Transfer- $0f $103,589 $82,705 $82,705
Water Fund
Interfund Transfer- $0| $2,657,854 $0 $0
Capital Projects Fund
Interfund Transfer- $0 $0 $3,469 $3,469
Compost Fund
Interfund Transfer- $0 $0j $ 10,672 $ 10,672
Senior Services Fund
Interfund Transfer- $0 $0 $3,736| $3,736
Solid Waste Fund
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800 MHz Radio System - Replacements

Revenue FY 05 FY 06 FY 07 FY 08
Category Actual Actual Ac].opte(l A(lopted
Interfund Transfer- $0 $0 $35,483 $35,483
Transit Fund
[nterest Earnings $o $45,423) $15,000 $15,000
Procee&s-Capital $0{ $7,019,39 $0f $0
Leases
Fund Balance Reserve $0 $0f  $2,863,9096] $9,633,164
TOTAL $0| $11,717,38 $24,366,649 $13,847,106
44
Expencliture FY 05 FY 06 FY 07 FY 08
Category Actual Actual A(lopte(l Adopte(l
Interfund Transfer- $0) $o| 83,243,847 $3,243,847
Capital Project Fd:
Core Replacement
Interfund Transfer- $0 $0f $729,830) $0
Capital Project Fd:
Phase 3 Replacement
Interfund Transfer- $0 $ $5,283,367] $0
Obperating Funds
Debt Service-Capital $0) $o| $5461,441  $1,893,412
Leases
Capital-Radio Equip. $0| $9,538,749 $0 $0
(Phase 1 & 2)
Designated $0l $0) $15,000) $15,000
Contingency
Fund Balance $0l $0 $9,633, 164 $8,604,847
TOTAL $0| $9,538,748 $24,366,649 $13,847,106
FY 07/08 BIENNIAL BUDGET
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Capital Ideas 800 MHz Radio System - Replacements
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted | FY O0Z FY 08 FY 09 FY 10 FY 11

800 MHz Radio Equipment (eneral $0 $0] $210,749)  $210,749 $2 10749

Transit $0 $0 $0 $3,548] $3,54
Senior Srves $0 $0 $0 $1,067] $1,067
Fire $0 $0 $90,321 $90,321 90321
E911 $0, $0, $3,174 $3,174 $3,174
Water $0 $0] $0 $8,271 $8,271
Solid Waste $0 $0 $0 $374 $374
Compost $0 $0) $0] $347 $347]
Risk $0j $0 $0 $107] $107]

It is expected that annual maintenance expenses will increase with the introduction of the newer digital equipment, as appears
to be the pattern with this sole source vendor. This vendor has exhibited a pattern of increasing equipment, maintenance, and
support prices. Al’though very difficult to project at this early stage in the implementation, we will estimate a $1 increase in
maintenance & support expenses for every $30 of capi’cal expense. This will impact each of the nine participating funds. For
the pu}alic safety departments this impact hegins in FY 09, while for the other clepartments/ funds these impacts will begin in

FY 10.

TOTAL

Various

$0

$0

$304,244

$317,95

$317,958

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Capital Projects Fund Summary

The Capital Projects Fund contains projects and items from various sources, usuaﬂy
funded through interfund transfers from county operating funds. Several projects found
in this fund's section have project costs allocated between two or more funds. The
‘category’ presentecl in the table below indicates whether the project is an improvement

ora replacement.

Most projects found here are funded from annual county operating revenues, rather than
federal or state grants, local-op’tion sales tax proceecls, or General O}Jligation/ Revenue
Bonds. Capital projects are typicaHy added to the fund through annual budget
acloptions of the Biennial Budge’c, as well as with BOC approved Agen&a Ttems
presentec]. throughout the fiscal year. The projects discussed in this section were selected
for func].ing cluring the formal biennial budget capital improvement and replacement
process. The table below summarizes the expenses of the capital project categories found

in the Capi’cal Projects Fund for FY 05 - FY 08.

Capital Proiects-Categ’oﬁes FY 05 Actual FY 06 Actual FY 07 Adopte(l FY 08 AClOPte(l

Replacements—Coun’cywide $30,816,4‘52 31519,172,802 $16,632,4*51 $12,418,633
Improvements-Countywide $15,183,804 @14‘,510,002 $3,570,503 @4,4473,583
Total $46,000,256 $33,682,804 $20,202,954 $16,892,216

Budgeted revenues are balanced with })u&gete& expenclitures at both the project and fund
level. Fun&ing transfers between projects in this fund require BOC approval. The
majority of expenses in this fund are capital in nature. More detailed information about
the project categories, with FY 07/08 appropriations, is found on the fouowing pages.

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Capital Projects-Replacements & Improvements
DESCRIPTION
Repiacements of major capitai items are funded in accordance with the county’s Capitai
Repiacement Schedule (CRS). Vehicle repiacements are funded in the respective funds
(i.e. Vehicle Acquisition in the General Fun&). The CRS is a countywicie
recapitalization pian that determines when capitai items need repiacement and the
amount of funciing requireci to accompiisii the replacements. Repiacernents are
scheduled based on the mechanical or structural condition and/or the anticipate(i, useful
service life of the item. The CRS is up(iate(i periodicaiiy as required.
Discretionary new items or improvements are found in the Capitai Improvement
Program (CIP). These items or projects are classified as new and additional ]oeyonci the
existing capitai infrastructure. The CIP may also include (iiscretionary expansions,
improvements or upgra&es to existing capitai infrastructure or teci'inoiogy‘ These are
different in nature from the repiacement of existing items or facilities that are found in
the Capitai Repiacement Schedule. All CIP items, when requeste(i. require detailed
justiiication, and are oniy recommended ioﬂowing a thorough management review
process.
These CRS and CIP projects normaﬂy include major capital items, or groups of capitai
items that generaﬂy cost $25,000 or more. Some projects may be funded and/or
implemen’ced over a number of years.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(lopte(l A&opte(l Proj ected Proj ected | P 10j ected
State Revenue $1,778 454  $2,562,241 $0 £0 $0 £0 3;0’
Local Revenue $1,860,699] $2,150,813 $286,104 $17,520 $17,520 $17,520, $17,5ﬁ|
Other Govt. $1,000 $1,464 $0 $0 $0 $0 i%o”
Interfund Transfer $18,817,015 $26,076,191 $19,829,490 $16,787,336f $13,895,120( $13,895,120 $13,895,120||
Other Financing $2,369,884 $184,826 $87,360 $87,360 $87,360 $87,360 $87,360l
Miscellaneous $599,275 $72,749 $0j $0 $0, $0 $0
TOTAL $25,426,327 $31,048,284) $20,202,954{ $16,892,216 $14,000,000{$14,000,000| $14,000,000]
Expen(liture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Aclopte& A(lopte& Projectecl Projected Projected
Major Lapita‘,l $46,000,2560 $33,682,804] $20,202,954 $16,892,216] $14,000,000] $14,000,0000 $14,000,000|
[tems or Projects
TOTAL $46,000,256 $33,682,804) $20,202,954) $16,892,216) $14,000,000$14,000,000 $14,000,00

tables.

The speciiic coun’cywicie projects for FY 07/08 for the various ciepartments are listed on
the next two pages. The CRS projects and the CIP projects are found on separate

FY 07/08 BIENNIAL BUDGET
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Capital Projects-Replacements & Improvements

CRS Projects FY 07 FY 08
800 MHz Radio Core Replacement $3,243,847 $3,243,847
800 MHz Mobile Data Spare Set $61,300 $0
800 MHz Phase 3 Equip. Replace $998,414 %0
Aquatic Center Roof & Renovations $326,372 $0
Clerk of Superior Crt-Computer Syst. $208,653 $0
ComDev-Business Application System $460,717 $303,121
County Facilities Renovations $305,000 $142,943
County Facilities Resurfacing $45,000 $89,000
Data Communications Network $258,308 $137,574
DOT-Road Resurfacing Projects $1,000,000 $1,000,000
E911 Console Furniture & Rack Sets $0 $19,421
E911 Dispatcher Workstations $0 $80,000
E911 Geo-Notify Workstation $25,000 $0
E911 Telephone Recording System $210,000 $0
E911 Telephone System Switch $1,273,191 $926,809
Energy Efficient Lighting Upgrades $49,376 $37,032
Financial & Human Resource Systems $483,083 $80,514
Fire Station 5-Rebuild-same location $2,200,000 $0
Fire Station 7-Rebuild-same location $750,000 $0
GIS Implementation-Phase 2 $1,116,073 $1,242,869
Integrated Library System $791,799 $845,279
Judicial Case Mngt System Upgrade $110,255 $110,202
Mobile Data Computers-Fire Dept. $140,000 $144,000
Mobile Data Computers-Sheriff $0 $86,000
PC’s, Servers & Printers-Countywide $1,233,622 $1,766,033
Parks-Light Pole Replacements $100,000 $100,000
Police & Sheriff Records Syst.-Replace $0 $483,148
Police Radar Replacement $66,150 $66,150
Police Video Replacement $125,000 $125,000
Sheriff's Fingerprint Workshop $0 $39,919

FY 07/08 BIENNJAL BUDGET
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Capital Projects-Replacements & Improvements

CRS Projects FY 07 FY 08
Tax Assessment & Collection System $202,000 $0
Transit-Local Share for Capital Grants $739,291 $515,890
Voice Over IP & IVR-Implementation $0 $720,582
Weather Warning Sirens-Replacements $110,000 $113,300
Total CRS Projects $16,632,451 $12,418,633
CIP Projects FY 07 FY 08
Cobb Addressing Repository System $0 $922,901
Document Imaging-Major Dept. $1,188,100 $0
E911 & EQC-Traffic Camera Access $0 $100,000
E911 Connect-Multi-Agency LETPP $113,500 $0
EQ11 Weather & Fire Opns Monitor $125,000 $0
Emergency Operations Center-Expand $50,000 $0
Financial & HR Systems-Upgrade $0 $1,028,846
Mtn View Library Expand/Renovate $0 $2,131,270
Mud Creek Soccer Complex-Roadwork $600,000 $0
Powder Springs Library Construction $1,173,403 $0
Sheriff's Jail-Key Mgmt System $60,500 $0
Sheriff's Tactical Team-Equipment £0 $190,566
Southern Tech Paving $100,000 $100,000
Web Implementation Strategy $160,000 $0
Total CIP Projects $3,570,503 $4,473,583
Total CRS & CIP Projects $20,202,954 $16,892,216
FY 07/08 BIENNIAL BUDGET

-377-




Capital Ideas

Capital Projects-Replacements & Improvements

OPERATING IMPACT - REPLACEMENTS

Capital Project Operating Estimated Operating Impact Per Year
Descrition of tmpacis | Inpentod | FY07 | o5 | Fros | Fvio | evas
800 MHz Core Replacement General $178,790) ($178,790) ($178,790) ($178,790) ($178,790)
Transit ($4,470) ($4,470) ($4,470) ($4,470) ($4,470)
Senior Srves ($1,440) ($1,440) ($1,440) ($1,440) ($1,440)
Fire ($41,470) ($41,470) $41,470) (841,470 ($41,470)
E911 ($5,230) ($5,230) ($5,230) ($5,230) ($5,230)
Water ($26,900)  ($26,900) ($26,900)  ($26,900) ($26,900)”
Solid Waste ($920) ($920) ($920) ($920) ($920)|I
Compost ($480) ($480) ($480) ($480) ($480)”
Risk $380) $380) ($380) ($380) ($380)

There are nine funds participating in the {:unrling for this project, and as such will be sharing in the savings that result from this
project. These funds all are users of the 800 MHz radio equipment. Cost is shared in proportion to the amount of equipment
in use in each fund. Repair expenses accelerate with the age of this equipment. Replacing the equipment periodicaﬂy lowers these
expenses. [t also improves the egiciency and capacity of the systems. System compatibi]ity and repair parts availal)ility are
significant issues addressed when Scheduling replacernents/ upgrades. Timely replacement or upgracle of these mission essential

systems is important because of the critical need to avoid any untimely downtime.

800 MHz= Mobile Data Spare Set General $0 ($6,100) $0 ($6,100) $o

This is the purchase of a spare transmitter for Mobile Data Computers to avoid the potential expensive and time consuming
repair of these mission essential systems. It is important because of the critical need to avoid any un’cimely downtime. An

emergency rush repair is expensive (estimated at 10% of purcllase cost). This cost is avoided about once every two years.

800 MHz Phase 3 Equipment General $0 $0] $0 ($500) ($300)
Transit $0] $0 $0 ($1,490) ($1,490)
Senior Srves $0 $0, $0 ($480) ($480)
Solid Waste $0 $0] $0 ($307) (@307)“
Compost $0 $0 $0j ($160) ($160)"
Risk $0 $0 $0, #127) ($127)

The six funds participating in these non-public safety radio replacements will have some resu_lting operating savings. Repair
expenses accelerate with the age of this equipment. Replacing the equipment periodicaﬂy lowers these expenses. [t also improves
the egiciency and capacity of the systems. System compatilaility and repair parts availa]:)ility are significant issues addressed when
schecluling replacements/ upgrac].es. Timely replacemen’c or upgra.(le of these mission essential systems is important because of
the critical need to avoid any un’timely downtime. The implementation of this Phase will start after Phase 1 & 2 are complete
in late FY 08. The operating savings will begin in FY 10, however it is also expectecl that these savings will be partiauy offset

by overall higher maintenance expenses for the new cligital equipment versus the analog sets.

FY 07/08 BIENNIAL BUDGET
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OPERATING IMPACT - REPLACEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacte(l FY 07 FY 08 FY 09 FY 10 FY 11
Aquatics Center Roofé’ Renovation General ($80,000) ($85,000) ($90,000) $95,000),  ($100,000)

Maintenance and repair expenses had been accelera’ting as the roof deteriorated with age. These expenses had become large when
the roof was replacecl. The roof's leaks had }oegun to do damage to the inside of the facility and it's furnishings, thereby further

increasing expenses. This project significan’cly lowers these operating costs over the next few years.

Clerk ofSuperior Court-System General $0 $0 (#5,000) ($10,000) ($15,000)

Maintenance & support costs accelerate with the age of this system. Replaeing or upgra&ing the system lowers these costs.

Community Deve/opmen t—Rep/ace Genera] $O $O $ 15,000 EB 18, 000 $22,000
Business App/ication System

Maintenance & support costs accelerate with the age of this system. Replacing or upgracling the system lowers these costs. This
new system represents a major advance in the tecllnology versus the current system, as well as an increase in the overall capacity
and data storage needs. Itis expected that this new system will require a higher level of support & maintenance than the previous

system starting in FY 00. The net impact is an increase in operating expenses.

County Facilities Renovations General $O SBO $O $0 $O

No significan’c operating impact is eXpectecL because most of these renovations relate to relocations of department offices.
Although the light and HVAC systems ]:)eing installed are more energy efficient than equipment L)eing replaced, this will be offset

}Jy the overall increase in office space created.

County Facilities Resurfacing General ($1,500) ($3,000) ($3,000) ($3,000) ($3,000)

Resurfacing of parleing lots and entrances to county facilities prevents premature deterioration and therefore reduces the need and
expense of costly repair work. Well maintained pavements are safer for all that use them. Regular resurfacing helps to reduce

claims against the county for damagecl vehicles and tires.

Data Communications Network General (#12,000) ($18,500) ($20,000) ($22,000) ($24,000)

Repair expenses accelerate with the age of this equipment. Replacing the equipment periodicaHy lowers these expenses.

DOT-Road Resurfacing Projects General ($50,0000  ($100,000)  ($100,000f ($100,0000 ($100,000)

Regular road resurf;acing prevents premature deterioration and therefore reduces the need and expense of costly repair work. Well
maintained roaclways are safer for all that use them. Regular resuncacing helps to reduce claims against the county for clamagerl

vehicles and tires.

EQ11 Console Furniture & Racks E911 $0 $0 $0 &0 $0]

No significant operating impact is expected.

EQ11 Dispatcher Workstations E911 $0 $0 $0 $0 $O~

Repair expenses accelerate with the age of equipment. Replacing equipment periodicauy lowers these expenses. [t is eXpected that
these new workstations will require a higher level of support & maintenance than the previous units starting in FY 10. The

savings will offset potential increased costs in the near term.
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OPERATING IMPACT - REPLACEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacte(l FY 07 FY 08 FY 09 FY 10 FY 11
EQ11 Geo-Notify Workstation E0l1 ($750) ($1,000) ($1,250) ($1,500) ($1,750)

Repair expenses accelerate with the age of equipment. Replacing the equipment periodicauy lowers these expenses.

EQ11 Telephone Recording E911 ($2,500) ($3,000) ($3,500) ($4,000) ($4,500)

Repair expenses accelerate with the age of equipment. Replacing the equipment periodicaﬂy lowers these expenses.

EQ11 Telephone System Switch E911 $0 $10,000) 418,000  ($25,000) $30,000)

Repair expenses accelerate with the age of equipment. Replacing the equipment perioclicaﬂy lowers these expenses. This major

multi—year replacement project will have an impact by late FY 08.

Energy Efficient Lighting General ($50,000)  ($50,000) (850,000 (850,000  ($50,000)

One of the primary goals of this project was to significantly reduce on-going electrici’cy expenses for the various items of hghting
equipment that was replaced. A(J.clitionaﬂy, periodicaﬂy replacing the equipment lowers maintenance expenses. Both of these
goals were met. The annual savings in elec’cricity alone has been 10% greater than the annual capital lease debt service expenses.

This very successful project is lilzely to out—perform the original payl)aclz perio& of five years.

Financial & HR Systems General $0 $0 $0 $0 $0

No signi{:icant operating impact is expectecl. These are mostly payments for an on-going system.

Fire Station 5-Rebuild Fire $0 $6,000 $15,000 $20,000 $23,OOOL

This Fire Station is }Jeing built (in the same location) Iarger than the previous {:acihty to accommodate more equipment and staff.
Although the newer buil&ing will have more efficient HVAC and less repair & maintenance issues, it is still expectecl to have
ogsetting increases in operating expenses, such as fuel, utilities, supplies, etc. The net impact will an increase in expenses,
starting in late FY 08. The additional staff, vehicles and equipment are already funded. The larger staff will require additional

operating & training expenses as well.

Fire Station 7-Rebuild Fire $0) $6,000 $15,000 $20,000 $23,000)

a . .
Dame as previous explanatlon.

GIS Implementation Plan Ceneral ($10,000) ($11,000) $12,500)  ($14,000) ($16,000)

This project funds years 3 & 4 of Phase 2 of the GIS Implementa’cion Plan. This multi-year project has grown in size and
scope each year. The GIS Program is expecte& to earn additional revenues for the County from the sale of GIS Tiles to
municipali’cies and non—governmental entities. The sale of copyright protectecl GIS data has proven to be one of the more
successful outcomes to this on-going program. The anticipa‘cecl revenues will be used to more than offset the additional operating

expenses incurred. The net result of these sales revenue will be a savings to the General Fund.

Integratea’ Lil?rary System General $0 $0 80 $0 $ot

No significant operating impact is expected. These are mostly payments for an on-going system.

]udicia/ Case Mngt System Upgcl General $0) ($1,400) ($2,000) ($3,000) ($4,000)

Maintenance & support costs accelerate with the age of this system. Replacing or upgrading the system lowers these costs.
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Capital Projects-Replacements & Improvements

OPERATING IMPACT - REPLACEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacte& FY 07 FY 08 FY 09 FY 10 FY 11
Mobile Data Computers-Fire Fire ($3,000) ($-4,000) ($5,000) (86,500 ($8,000)

Repair expenses accelerate with the age

of this equipment. Replacing the equipment periodicaﬂy 1

owers these expenses.

Mobile Data Computers-Slteﬁﬂ

General

$0

($2,000)

($3,000),

(#4,500)

($6,000),

Repair expenses accelerate with the age

of this equipment. Replacing the equipment periodicaﬂv lowers these expenses.

PCs, Servers & Printers General ($93,308) ($93,308) $93,308)  ($93,308) $93,308)
Fire ($7,950) ($7,950) $7,950) $7,950) ($7,950)
Law Library $0 $570) ($570) ($570) ($570)"

Water ($16,720) ($16,726) ($16,726) (816,726 ($16,726)

Senior Srve ($3,714) ($3,714) ($3,714) ($3,714) ($3,714)

Solid Waste $1,383) ($1,383) ($1,383) ($1,383) $1,383)

Golf ($282) ($282) ($282) ($282) ($282)

Seven funds are Contributing to this countywide project’s funding. Repair expenses accelerate as the age of this equipment
increases. Replacing the equipment periodicaﬂy lowers these expenses. Most of the personal computer equipment being replaced
are leased and will be replacefl with newer leased items. Built into the 3 year lease is comple’te maintenance support and perioclic
technology upgrades. Qverall, the county will have considerable savings in maintenance expenses and will be able to acquire
ome items such as printers and some servers are owned,

up(latecl software and hardware technology in a shorter time cycle. S

not leased.

Par/es—Liglzt Pole Rep/acements

General

($3,500)

$3,500)

#3,500)

($3,500)

(#3,500)

The older wooden hght poles in the parlzs are l‘)eing replacecl because ’chey have deteriorated over the years, and the electrical
grouncling system attached to each pole is on the verge of ]:)ecoming unsafe. The reduction in the associated hazarcls, and the

corresponding hability expense savings are difficult to estimate. However, there are quantifialnle savings in repair and maintenance

expenses due to the systematic replacement of older hgh’ting systems with lower maintenance units.

Police & Slzer:ﬂ’ Recorols
Nfanagement System

Gen eral

$0

$0

$0

$15,000

$25,ooo\

Maintenance & support costs accelerate with the age of this system. Replaeing or upgracling the system lowers these costs. This
new system represents an advance in the ’technology versus the current system, as well as an increase in the overall capacity and

data storage needs. It is expectecl that this new system will require a 11ig11er level of support & maintenance than the previous

system starting in FY 10. The net impact is an increase in operating expenses.

Police Radar Rep/acement General $0 $0 $0) $0 $0|
No significant operating impact is expected‘ This replacement is more a technology (K Band) issue than one of cost avoidance.
General $0 $0 $0 $0 #of

Police In-Car Video Rep/acement

No significant operating impact is eXpecte(l. This replacement is more a technology (&igital) issue than one of cost avoidance.
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Capital Ideas

Capital Projects-Replacements & Improvements

OPERATING IMPACT - REPLACEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacte(l FY 07 FY 08 FY 09 FY 10 FY 11
Sheriff's Fingerprint Workshop Qeneral $0 ($1,500) ($2,000) ($3,000) ($4,000)

Repair expenses accelerate with the age of this equipment. Replacing the equipment perioclicaﬂy lowers these expenses. Also the

technology and productivity of the worlzshop will be improvecl.

Tax Assessment & Collection Syst | Ceneral $0 $0 $0 $0 $0|
No significant operating impact is expected. These are mostly payments for an ongoing system.
Transit-Local Share for Grants General $0] $0 $0] $0 $0
No significant operating impact is expected. These funds are set aside for future capital grants as matching funds.
Voice Over IP & IVR Systems General $0f  ($241,600)  ($241,600) ($241,600)  ($241,600)
Transit $0 ($13,500) $13,500)  ($13,500) ($13,500)
Fire $0 $61,900) #61,900)  ($61,900) ($61,900)
E911 $0] ($10,000) $10,000%  ($10,000) ($10,000)
Water $0]  ($67,131) $67,131)|  ($67,131) (14367,131)”
Solid Waste $0 ($1,000) ($1,000) ($1,000) ($1,000)"
Compost $0 ($5,000) ($5,000) {$5,000) {#5,000)

Seven funds are contributing to this Countywide project’s fun&ing. The Voice-Over Internet Protocol project switches most of
the county government offices’ telephone service from traditional telephone lines to lﬁgh spee& data communications lines, which
the county alrea&y uses for data. Also the Interactive Voice Response (IVR) System will replace most voice mail systems. This
will generate annual savings from reduced traditional telephone charges from the telephone utility. It is hopecl that the project

will have a payl)aclz perio& of about six vears, starting in FY O8.

Weather Waming Sirens-Replace

Fire

($5,000)

($5,000)

($5,000)

($5,000)

($5,000)

Repair expenses accelerate with the age of this equipment. Replacing the equipment periodicaﬂy lowers these expenses. Also the
technology of the sirens is changing from ana]og to cligital, which allows voice communication and more precise controls in

addition to the siren sound activation from the Cobb Emergency Management Agency location.

TOTAL-CRS Impacts

Various

77

77

7%

77

77
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Capital Ideas Capital Projects-Replacements & Improvements

OPERATING IMPACT - IMPROVEMENTS

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Cobb A(Jalressing Repository Syst. General $0 $0 $38,000 $50,000 5?560,000*
Fire $0 $0 $10,000 $10,000 3%10,000"
E911 $0 $0 $2,000 $2,000 fsz,ooo”
Water $0 $0 $20,000 $25,000 $25,000]

This will be new system (HW & SW) that will hold Cobb County geographic locations (street a&(lresses, land districts, lots,
parcels, etc.). The system will hold all addresses and be the single source repository for all other county clepar’cmen’c computer
systems that use addresses & 1ocations, such as: tax, tag, ju&icial, business 1icense, elections, GIS, water ]:)iﬂing, land use,
zoning, E911, emergency clispatching‘ etc. This new system will require annual maintenance & support for the hardware and
the software. Staff will need to be trained to use the operating system software, and set security configura’cions. These costs
will be allocated to the major user funds, starting in FY 09. More (J.epar’cmen’cs' systems will be connected over time.

Document Imaging Systems General 80 $5,000 $20,000 $20,000 $20,00
Fire $0 $5,000 $20,000 $20,000 $20,000]
Water $0 $5,000 $20,000 $20,000 $20,000

These will be new systems, sharing common hardware & software. Additional d.epartments will be added to the project over the
next few years. This new system will require annual maintenance & support for the hardware and the software. Staff will need

to be trained to use the operating system software, and set user configura’cions. These costs will be allocated to the major user

funds, starting in late FY 08.

EQil1 & EOC Tra]{ﬁc Camera E911 $0 $0 $0 $0 ol

No significant operating impact is expectecl, because this project connects and accesses existing equipment and cameras.

EQ11 Connection-Multi-Agency E911 $0] $0 $500 $500 $500

This project adds a radio that will need to be maintained & supportecl. These costs are minimal in the early years.

EQl1 Weather & Fire-Monitor E911 $0 $0 $200 $200 $200)

This is a large emergency situation monitor that will need to be maintained & supported. These costs are minimal in the early

years.

E mergency Opns Ci tr—Expansion Eo11 $0 $0 $0 $0, &0

This is a renovation project that reallocates existing space. There is no significan’t operating impact.

Financial & HR System Upgrac[e General 80 $0 $2,500 43,500 @3,500}
Fire $0 $0 $1,500 $2,100 $2,10 |
Water $0 $0 $1,000 $1,400 @1,400]

This is an upgra(].e to the existing Financial & Human Resource Computer System that will require only a modest increase in

maintenance & support expenses starting in FY 00.
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Capital Ideas

Capital Projects-Replacements & Improvements

OPERATING IMPACT - IMPROVEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacte(l FY 07 FY 08 FY 09 FY 10 FY 11
Mtn View LiLrary Expansion General $0 $0 $0 $80,000 33100,000‘

This is a major expansion & renovation of a hl)rary that will result in moderate operating expense increases (starting in FY 10)

related to utilities, supplies, library materials and potentiaﬂy later, staging.

A/Iud Creelz SOCCQ" Comp/ex—Roaals

General

#0

80

$0

$0 $

No significant operating impact is expectecl, because

this project creates a roadway

access to the new soccer complex.

Powder Springs Library Construction

General

$0

$110,000

$195,000

$230,000 $235,000)

This is the construction of a 1arge library at a new location to replace an older & smaller one at a another location. The size
increase will result in a moderate increase in various operating expenses (starting in FY 08) related to utilities, supplies, and
1ibrary materials. Staging will also lilzely have an increase of two full-time and two part-time positions starting in FY 08.
Although this construction project had major funding from the City of Powder Springs, it will be operated by the Cobb County

Li]:)rary System.

Slzenf[’s ]ai/-Key Mngt System

General

$0,

$0)

$0

$0, $0{

This is for equipment that controls, secures and manages all leeys in the jail. No si

gnificant operating impact is expected..

Sllemff’s Tactical Team Equipment

General

$0)

$0

$0

$0] $0

No significant operating impact is expected.

Southern Tech Paving

General

$

$0,

$0)

$0 $ol

No operating impact is expected because the facility

parlzing that is

}Jeing pavecl will be maintained Ly Southern

Tech.

Web Imp/ementation Strategy

General

$0

40

$0

$0

$0

No signi{:ican’c operating impact is expected yet, because this project is in the early planning stages. The current {:unding is

for planning only.

TOTAL-CIP Impacts

Various

$0

$125,000

$329,700

$463,300 $498,300|

TOTAL-CRS & CIP Tmpacts

Various

($601,693)

($950,744)

($731,194)

($604,008)] ($566,658)
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Capital Ideas

Water RE&I Fund Summary

The Water Renewal, Extension and [mprovements (RE&T) Fund is an ongoing water
and sewer infrastructure recapitalization projects fund. These projects are part of the
Water System'’s long-term Capital Plan. All projects are funded by annual Water
System Operating Fund prolcits. The table below summarizes the expenses of the
capital project categories found in the Water Renewal, Extension and Improvements

(RE&T) Fund ]oudg‘ets for FY 05 - FY 08.

Budgetecl revenues are balanced with budgeted expenses at the fund level only. Funding
transfers between projects in this fund require BOC approval. Almost all expenses in
this fund are capital in nature. The majority of non-capital expenses are found in the
Administration category. More detailed information about the project categories with

FY 07/08 appropriations is found on the {:oHowing pages.

Water Renewal, Extension FY 05 FY 06 FY 07 FY 08
& Improvements (RE&I) Actual Actual Adopted Adopted
Fund-By Category xpenses Expenses Budget Budget
Administration $12,097,613 $66,286 $97,500 $86,283
Meter Installation $4,307,094 $4,665,303 $2,500,000 $2,500,000
Miscellaneous Projects $6,278,116 $6,008,604 $7,630,000 $6,550,000
Reclamation Facility Improve. $37,106 $78,142, $650,000 $650,000
Sewer Main Replacements $4,117,700 $5,724,472 $8,540,000 $7,300,000
Stormwater Management $6,586,879 $7,649,767 $8,813,000 $8,352,461
Utility Relocations-County Roads $745,057 $1,547,124 $6,500,000 $6,500,000
Utility Relocations-State Roads $211,194 $20,955 $1,500,000 $1,500,000
Water Main Replacements $10,812,866 $10,264,580 $11,494,000 $11,120,000
Total $45,193,625 $36,115,233 $47,724,500  $44,558,744

Note: The two Utility Relocation project categories are closely related to Cobb County
DOT and Georgia DOT road projects. Most county road projects have historicaﬂy
been funded I)y special purpose local—op’cion sales tax (SPLOST) revenue. Activity in
these two categories had been reduced &uring the FY 03-05 periocl primarily because
projects associated with the County’s 1990 & 1994 SPLOST funded Transportation
Improvements Programs (T1P), were win(].ing down from earlier high levels. Spencling
in these two categories increases again starting in FY 06 because of the latest approved
SPLOST funded transportation program.

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Administration
DESCRIPTION
All revenue for the Water Renewal, Extension and Improvement (RE&]) Fund are
budgeted and recorded here. The most common revenues generated in this fund include
the Non-Regional portion of System Development Fees (Resi&ential & Commercial),
Water Line Fees, Interest Earnings and Interfund Transfers from the Water System
Fund. Fund-wide administrative costs such as bank service charges, administrative
services (indirect cost), accounting and aucli’cing charges and other professional services
are expencled here.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Aclopted A&opted P rojected Projecte(l Projecte(l
State Revenue $1,012,687  $1,195,623 $0 $0 $0 $0 $0
Q’ther LOCBI Revellue $O $250,089 SEO $O go @O $C)I
Meter Install. Fees $2,701,837] $2,930,270| $2,768,440| $2,715,843 $2,414,276f $2,113,720f $2,064,156
Other Water Fees $538,866 $727,529 $349,063 $341,549 $334,182 $326,960 33319,879'
System Devel. Fees $3,087,309] $3,072,722] $2,500,000, $2,500,000; $2,500,000; $2,500,000 $2,500,000”
Interest Earning‘s @21,607 @22 tBlO0,000 $IO0,000 @100,000 $100,000 $IO0,000I
InterFuncI Trans{er -
Water Oper. Fund $12,000,000, $0 $0 $0 $0 $0 $0
Interfund Transfer-
Water SDF Fund $0 $0 $0f $20,457,000[ $6,537,000 $0 350]
Interfund Transfer- $0 $0|  $3,000,000] $2,365,461] $3,000,0001 $3,000,000 $3,ooo,ooo'
General Fund
Other Financing $417,802 $278,240 $39,006,997 $16,078,891| $31,226,042] $38,061,820 $47,510,465
TOTAL $19,780,108 $8,454,495| $47,724,500($44,558,744{$46,111,500}$4.6,102,500 $55,494,500]
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(].opte(l Adopte(l Projected Projectec]. Projecte(l
Admin. Services $92,096/ $64,339 $23,509  $11,997 $24,214  $24,214  $24,214
Misc. Admin. $5,517 $1,947 $3,697 $3,858 $4,300; $4,300 $45,300!
Purchase Kennesaw $12,000,DOO $0 $0 $0 $O $O $Ol
City Water System
Contingency $0j § $70,204 $70,428 $70,986 $71,986 $72,986|
TOTAL $12,097,613 $66,280 $97,500  $86,283 $99,500, $100,500 $101,500”
FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Administration
The foﬂowing expen&itures comprise the FY 07/08 RE&I Fund-Administration:
Expenditure Detail FY 07 FY 08
Accounting and Au(liting $3,445l $3,607
Administrative Services 3323,509 %1 1,997
Bank Service Charges $246 $251
Undesignatecl Contingency $70,294< @70,428
Total $97,500 $86,283
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacte(l FY 07 FY 08 FY 09 FY 10 FY 11
Administration Water $23,509 $11,997 $24,214  $24,214 $24,214

Indirect operating costs budgeted at $23,509 in FY 07 and $11,997 in FY 08 will impact the activities that support this

program’s management, accounting, financing, purchasing, data processing, etc. The administrative support of the water capital

projects inclirectly impacts the operating expenses of supporting General Fund clepartments (Finance, Purcluasing,

Bu&get, etc.).

The indirect costs are paid Ly the General Fund and reimbursed l)y the Water RE&I Fund. The Water RE&I Fund then
passes the reimbursement expense on to the Water Operating Fund l)y means of an interfund transfer. The indirect costs are

included in the respective Lu&gets for FY 07/08. In sumaimary, the expenses of the General Fund are offset Ly rei
from the Water RE&] Fund; these reimbursements are then paizl for l)y the Water Operating Fund.

mbursements

TOTAL Water $23,509 $11,997 $24,2144 $24,214

$24,214

FY 07/08 BIENNIAL BUDGET

-387-



Capital Ideas

Water RE&I-Meter Installation

DESCRIPTION

This hu&get component provicles funcling for the installation of new and replacement
water meters, primarily for new customers. Expenses for some Water Service Line
installations are included here. Work is performed either })y Cobb County Water
System crews or by an outside vendor on an annual contract. These costs are partiauy

offset by revenues genera’ce& from water meter installation fees. These fees are collected

in the Water RE&] Fund Administration unit.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adopted Adopted | Projected | Projected | Projected
TOTAL $0 $0 $0 $0 $0 $0 $0
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adopted Adopted | Projected | Projected | Projected
Construction $1,981,614 $2,375,7831 $1,250,000] $1,250,000 $1,250,000 $1,250,000 $1,250,000I
Equip./Furnishings $2,141,134  $2,204,202 $1,250,0000 $1,250,000f $1,250,000, $1,250,00 $1,250,000"
Other $184,349 $85,318 $0 $0 $0 $0 @ou
TOTAL $4,307,004] $4,665,303 $2,500,000] $2,500,0000 $2,500,000| $2,500,000 $2,500,000"

The following projects are included in the FY 07/08 portion of the Water Meter

Installation component:

Projects FY 07 FY 08
Water Meter [nstallation 3;2,500,000 $2,500,000
Total $2,500,000 $2,500,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impactecl FY 07 FY 08 FY 09 FY 10 FY 11
Meter Installation Water $0 $0 $0 $0 $0

Itis expectecl that the savings from reduced repair and

related to expenses of new meters.

maintenance of replacea meters will be offset ]:)y the increased maintenance

TOTAL

Water

$0

$0

$0

$0

$9

FY07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Miscellaneous Projects
DESCRIPTION
Typical miscellaneous projects include: the location and evaluation of water valves
throughout the county, the Construction Services Program (Which uses private firms to
provi&e construction management services related to CRS/C IP), the installation of small
water lines costing less than $20,000, and upgracling the current Water Biﬂing System
or the Geographic Information System (GIS).
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adopte(l Aclopte(l Projecte(l Projecte(l Projectecl
TOTAL $0 $0 $0 $0 $0 $0 $0]
Expenc].iture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(lopte(l A(loptecl Projectecl Projectecl Projecte(l
Equipment $186,805 $28,216 $0 $0 $0 $0 $0
Engineering/Design $4,199,400] $1,693,539 $915,600  $786,000 $786,000 $804,000 $828,ooo”
Construction $283,554) $4,3067,094f $6,714,4000 $5,764,000, $5,764,000f $5,896,000 %,072,000"
Other $1,608,357 $9,755 $0 $0 $0 $0 $o”
TOTAL $6,278,116] $6,098,0604 $7,630,000 $6,550,000f $6,550,000{ $6,700,000 3{36,900,000"

The foHowing projects are included in the FY 07/08 portion of the Miscellaneous

Projects component:

Projects FY 07 FY 08
Construction Services Program $5,700,000 $5,800,000
Billing System Upgrade $730,000 $0
Water Line Unit Price Contract $600,000 $600,000
Building Improvements $600,000 $0
County-wide Flow Monitoring $0 $150,000
Total $7,630,000 $6,550,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an, Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Miscellaneous Projects Water $0, $7,300 $7,300 $7,300 $7,3o&

The Bining System upgrade will result in increased support expenses, about 1% of upgra&e cost. The Water Line Unit Price
Contract project will result in increased maintenance expenses associated with system expansion; however, these costs will lilzely

be offset }Jy savings from fewer maintenance and repair requirements on the replacecl water lines portion of the project.

TOTAL

Water

$0

$7,300

$7,300

$7,300

$7,300]

FY 07/08 BIENNIAL BUDGET

-3

39-



Capital Ideas Water RE&I-Reclamation Facility Improvements
DESCRIPTION
This }ou&get component contains improvement projects at the four Water Reclamation
Facilities (WREF). These improvement projects include those that replace individual
operating units or equipment, address odor concerns, and improve operahility and
egiciency. Projects that increase capacity are separate and funded tllrough the Water
System Development Fund (SDF), which is partiaﬂy supported l)y System
Developmen’c Fees.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adopte(l Adopted Proj ected Projecterl Proj ected
TOTAL $0 $0 $0 $0 $0 $0 $0]
Expencliture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptecl Ac].opted Proj ected Projectec]. Proj ected
Other Expenses $4 @75,230 $0 $0 $0 $0 $Ol
Engineering/Design $o $0 $78,000 $78,000 $114,000 $138,000 $138,000||
Construction $37,102 $29120  $572,0000  $572,0000  $836,0001 $1,012,000 $1,012,ooo”
TOTAL $37,106]  $78,142]  $650,000]  $650,000(  $950,000{ $1,150,000 $1,150,000"
The foﬂowing projects are included in the FY 07/08 portion of the Reclamation Facility
Improvements components:
Projects FY 07 FY 08
Noonday WRF Improvements $200,000 $200,000
Northwest WRE Improvements $150,000 $150,000
South Cobb WRFE Improvements $300,000 @300,000
Total $650,000 $650,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Reclamation Facility Improvements Water £0 $0 $0 $0 $01

It is expected that the savings from reduced repair

maintenance expenses of new equipment installed.

and maintenance of replacecl equipment wi

Il be offset Ly

the increased

TOTAL

Water

$0

$0|

$0

$0

$0

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Stormwater Management
DESCRIPTION
The Stormwater Management capital program has two components. The first
component is generaﬂy reactive in nature, as it includes numerous relatively small and
localized stormwater c].rainage repair and restoration projects that address specific clrainage
pro}alems. The second component is preventive in nature because it funds the purcl’lase
of land and easements for designa‘ced stream buffers and regional stormwater detention
facilities. This helps to reduce future stormwater impacts.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptecl Adopted Proj ected Proj ected Projected
Interfund Transfer- $0 $619,015 $0 $0 $0f $0 $of
Greenspace Fund
TOTAL $0  $619,015 $0 $0 $0 $0 $0|
Expencliture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptetl Adoptecl Projecte(l Projectec]. Projecte(l
Interfuml Trans{er @O $()2, 125 @O @O $O @O $Ol
Other Expenses $38,44'O $325,804 $O $O $O $O $0"
Land Acquisition $1 ,553,103 %2, 703,564 $0 $0 $0 $O igOI
Construction $4,995,336| $4,558,274 $8,813,0000 $8,352,461( $6,167,000( $6,352,000( $6,543,000
TOTAL $6,586,879] $7,649,767] $8,813,000{ $8,352,461] $6,167,000] $6,352,000 $6,5443,000|
The foﬂowing projects are included in the FY 07/08 portion of the Stormwater
Management component:
Projects FY 07 FY 08
Stormwater Repair & Restoration $8,813,000 $8,352,4()1
Total $8,813,000 $8,352,461
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impactecl FY 07 FY 08 FY 09 FY 10 FY 11
Stormwater Management Water $0 $0 $0, $0, $0|
No significant operating impact is expected.
TOTAL Water $0 $0| $0 $0| $0|
FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Sewer Main Replacements
DESCRIPTION
This budget component includes various Sewer Main projects. Typical projects include
sewer extensions generaﬂy greater than eight inches in diameter require(l to serve
developing areas, sewer extensions to &ry sewer subdivisions or areas with faihng septic
tanks and repair of defects in existing lines which result in either infiltration or inflow
into the system or maintenance prol)lems. Sewer projects related to the relocation or
upgracle of roadways, and those lines which serve as the primary means of transporting
sewer Hows from a serviced municipality or other county are not included in this
component.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Aclopted A&optetl Projecte(l Projectecl Projectecl
TOTAL $0 $0 $0 $0 $0 $0 $0|
Experuliture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(lopted A(loptecl Projectec], P rojecte& Projected
Other Expenses $55,137 $19,320 $0 $ 60N $0 $0
Engineering/Design 39,287 $28,239 $1,024,800 $876,000 %81(’),000 3;936,000 332,016,000”
Construction $4,053,2760 $5,676,013 $7,515200 $6,424,0000  $5,984,00 $6,864,00 $14,784,000”
TOTAL $4,117,700] $5,724,472 $8,540,0000 $7,300,000] $6,800,000 $7,800,000) $16,800,000”

The following projects are included in the FY 07/08 portion of the Sewer Main

Replacements component:

Projects FY 07 FY 08
County Line Pump Station Upgrade $510,000 $0
Infiltration/Inflow Reduction $4,000,000 $3,000,000
Miscellaneous Pump Station Upgrades $600,000 $300,000
Rubes Creck Pump Station Upgrade $670,000 $0
Sanitary Sewer For Septic Tank Subdivision $1,000,000  $2,000,000
Tanyard Creek Pump Station Upgrade $260,000 $0
Unidentified New/Replacement Sewer Lines $1,500,000  $2,000,000
Total $8,540,000  $7,300,000

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Sewer Main Replacements
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11

Sewer Main Rep/acements Water $0 $0 $0 $0 $0]
This group of projects both expancls and replaces the sewer main infrastructure. It is expecte& that the savings from reduced
repair and maintenance of replaced lines will be offset I)y the increased maintenance related expenses of new lines.

TOTAL Water $0 $0 $0 $0 0

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Utility Relocations-County Roads
DESCRIPTION
When county roadway improvement projects require some vertical or horizontal
alignment acljustments, then adjacent utilities are often affected. The existing utilities,
inclucling water and sewer lines, norrnaHy are relocated to avoid conflicts. If appropriate,
water and sewer facilities are also upgradecl or extended cluring the process.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adopte(l A(loptecl Projected Projectecl Projectecl
TOTAL $0 $0 $0 $0 $0 $0 $0)
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptecl A&optecl Projectecl Projected P rojecte&
Interfund Transfer $10,000f  $521,727 $0 $0 $0 $0 o
Other $1,382 $3,287 80 $0 $0 $0 $0
Engineering/Design $0 $6,808 $780,000 $780,000 $780,000 $780,000 $780,000”
Construction $733,675 $1,015,3020 $5,720,0000 $5,720,0000 $5,720,0000 $5,720,000 335,720,000“
TOTAL $745,057] $1,547,124] $6,500,000 $6,500,0000 $6,500,000f $6,500,000 $6,500,000"

The following projects are included in the FY 07/08 portion of the Utility Relocations -

County Roads component:

Projects FY 07 FY 08
Other Roadway Improvements $500,000 $500,000
SPLOST Projects-Relocate Lines $6,000,000 $6,000,000
Total $6,500,000 $6,500,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Utility Relocations-County Roads Water $0|  ($30,000) ($60,000  ($60,000)  ($60,000)

Less repair and maintenance expenses are expected after lines are relocated. It is estimated that for each $200 of capital
replacement expense in an area with average condition lines, the expectec]. operating savings is $1. Capital expenses in one year

will yieH operating savings the foHowing year, once the project is complete.

TOTAL

Water

$0

($30,000)

($60,000)

($60,000)

($60,000)
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Capital Ideas Water RE&I-Utility Relocations-State Roads
DESCRIPTION
When state roa&way improvement projects require some vertical or horizontal alignment
acljustments, then a&jacent utilities are often affected. The existing utilities, inclucling
water and sewer lines, are normaﬂy relocated to avoid conflicts. If appropriate, water and
sewer facilities are also upgraclecl or extended during the process.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Fy 11
Category Actual Actual A&optecl Aclopted P rojecte(l Projecte(l Proj ected
TOTAL $0 $0 80 $0 $0 $0 $0
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(lopte(l Aclopted P rojecte(l Proj ected P rojected
O’cher Expenses $31-L %1,367 $O @O $O @0 @Ol
Engineering/Design $16,0 17] $12,823 $180,000 5;180,000 $180,000 $180,000 $180,00D"
Construction $194,863 $6,765  $1,320,000 $1,320,000, $1,320,000] $1,320,000 $1,320,000"
TOTAL $211,194) $20,955( $1,500,000 $1,500,000{ $1,500,000( $1,500,000 $1,500,000"

The foﬂowing projects are included in the FY 07/08 portion of the Utility Relocations -

State Roads component:

Projects FY 07 FY 08
Miscellaneous Improvements (State) $1 ,500,000 $1,500,000
Total $1,500,000 $1,500,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Utility Relocations-State Roads Water $0 $7,500) ($15,000) ($15,000) ($15,000)

Less repair and maintenance expenses are expecte& after lines are relocated. It is estimated that for each $200 of capital
replacement expense in an area with average condition lines, the expectecl operating savings is $1. Capital expenses in one year

will yielcl operating savings the fouowing year, once the project is complete.

TOTAL

Water

$0

($7,500)

($15,000)

($15,000)

($15,000)
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Capital Ideas Water RE&I-Water Main Replacements
DESCRIPTION
This component’s projects include the replacemen’c of existing water mains and the
construction of new water mains, exclu&ing those that are related to the relocation or
upgrade of roa&ways. Projects in this group are generaﬂy initiated to correct an existing
prouem such as low water pressure, insufficient capacity, line failures, or provision of
service to a previously unserved area.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptecl Adoptecl Projectecl Projected Projectecl
[nterfund Transfer-GF $0 $3,333 0 $0 $0 $0 $0
TOTAL s 333 %0 $ 50 30 s
I
Expen&iture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual A(].opted A(lopte& Proj ected Proj ected P rojecte(l
Other Expenses $26,725 $149,176 $0 $0 $0 $0 $0
Engineering/Design $382,010 $24,175] $1,379,280] $1,334,400] $1,445,400] $1,260,000 $1,260,ooo”
Construction $10,305,194 $10,091,229 $10,114,720; $9,785,600 $10,599,600] $9,240,0000 $9,240,000
Interfund-General
Fund $33,200 $0 $0 $0 $0 $0 $0y
Interfund - Capital
Projects Funtl $65,737 $0 $O $O %O 3}30 $O’
TOTAL $10,812,866[$10,264,580{ $11,494,000] $11,120,000] $12,045,000{$10,500,000! $10,500,000|

The foﬂowing projects are included in the FY 07/08 portion of the Water Main
Replacements (WMR) component:
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Projects FY 07 FY 08
AC Water Line Replacement $1,500,000 $2,000,000
Bells Ferry (US 41 to Chastain Rd) $0 $2,060,000
Brownsville Road Area $0 $475,000
County Line Road
(Mars Hill Rd to Old Stileshoro Rd) $420,000 $0
County Line Road
(Old Stilesboro Rd to Due West Rd) $760,000 $0
District 18 Miscellaneous $468,000 $0
District 19 Miscellaneous $212,000 $0
Due West Road
(County Line Rd to Woodlore Rd) $120,000 $0

FY 07/08 BIENNIAL BUDGET



Capital Ideas Water RE&I-Water Main Replacements
Projects (continued) FY 07 FY 08
Golden Acres & Wesley Heights $528,000 $0
Hillcrest Road (South Gordon to Six Flags) $710,000 $0
Kemp Road Area $0 $678,000
Little Willeo Area Phase 1 $800,000 $0
Little Willeo Area Phase 2 $0 $527,000
Mack Dobbs Road (Stilesboro to US 41) $0 $560,000
Maple Valley $0 $528,000
Memorial Road (Jim Owens to Loring Rd) $355,000 $0
Myrtle Hill Rd Area $668,000 $0
Old Alabama Road
(Maxham Rd to Mableton Pkwy) $1,520,000 $0
Shallowford Road (Bells Ferry to Canton) $660,000 $0
Shannon Green $273,000 $0
Shannon Green West $0 $792,000
Subdivisions Service Line Replacement $1,500,000 $2,000,000
Unidentified New/Replacement Water Mains $1,000,000 $1,500,000
Total $11,494,000 $11,120,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an. Fund
Description of Impacts Impacted | FY 07 FY 08 FY 09 FY 10 FY 11
Water Main Replacements Water $o| ($143,675)| ($282,675)| ($282,675)| ($282,675)

Most of the projects in this group are replacements. Less repair and maintenance expenses are expecte(}. after new replacement
lines are installed. It is estimated that for each $30 of capital replacemen’c expense in an area with poor condition lines, the

expecte& operating savings is $1. Capital expenses in one year will yield operating savings the foﬂowing year, once the project

is complete.

TOTAL

Water

$0

($143,675) ($282,675)

($282,675)

($282,675)
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Capital Ideas

Water SDF Fund Summary

The Water System Development Fund (SDF) is an ongoing water and sewer
infrastructure expansion project fund. These projects are part of the Water System's
1ong-term Capital Plan. Projects are funded loy Water System Operating Fund profits
and regional system &evelopment fees. The table below summarizes the expenses of the
capital project categories found in the Water System Development Fund (SDF) for FY
05 - FY 08. Unlike regional sewerage construction, no regional water construction
projects are })u&geted. These projects are undertaken })y the Cobb Marietta Water
Authority, which is the regional water wholesale supplier to the Cobb Water System,
and to other cities and counties in the northwest Atlanta suburbs.

Bu&geted revenues are balanced with bu&gete& expenses at the fund level only. Funcling
transfers between projects in this fund require BOC approval. Almost all expenses in
this fund are capi’cal in nature. The majority of non-capital expenses are found in the
Administration category. More detailed information about the project categories with
FY 07/08 appropriations is found on the foﬂowing pages.

Water System Development FY 05 FY 06 FY 07 FY 08
Fund (SDF)_By Categ'ory Actual Actual A(lopte(l Adopte(l
Expenses Budg’et Bu(lg’et Buclg’et
Administration $836,157 $87,675 $43,000 $20,498,755
Regional Sewer Construction 33,54‘0,4‘61 %2,4‘06,200 @1,000,000 $39,000,000
Water Reclamation Facih’cy Expan. $12,124,177 $988,234 $17,000,000 $0
$16,500,795 $3,482,109 $18,043,000 $59,498,755
FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water SDF-Administration
DESCRIPTION
All revenue for the Water System Development Fund is budge’ced and recorded here.
Revenues generatecl are related to Regional System Development Fees (RSDF). These
revenues include the regional portion of the System Development Fee (Residential &
Commercial), the RSDF charged to municipalities & acljacent counties, interest
earnings, and the interfund transfers from the Water RE&] Fund. All fund-wide
administrative expenses such as bank service charges, administrative services (indirect
costs), accounting and au&iting c]narges and other professional services for
administration are expense& here. The local revenue from acljacent Fulton County in
FY 05 and FY 06 was for their portion of the cost for water and sewerage services.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Acloptetl Aclopte(l Projected Projectecl Projecte(l
State Revenue $1,148,284 $975,98() %0 $O @O %O @O
Local Revenue- $4,001,457)  $420,863 $0 $0 $0 $0 $0
Fulton County
System Devel Fees $8,725,2620  $9,0675,3621  $7,890,000] $7,900,000] $7,880,000, $7,860,000 $7,840,000"
[nterest Earnings $70,169 $10,246 $100,000 $100,000 $100,000 $100,000 $1oo,ooo"
Other Financing $13,570 $0{ $10,053,0000 $51,498,755 $31,600,000f $28,083,000 $26, 103,000"
TOTAL $14,018,742| $11,082,457] $18,043,000 $59,498,755{ $39,580,000 $36,043,000 $34,043,000"
Expen(liture FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Ac].opted Aclopte(l Proj ected Proj ected Proj ected
Admin. Services $28,710 $19,792 $21,618 $21,022 $22,267 $22,267 $22,267
Misc. Admin. $14,103 $12,750 $14,386 $15,021 $15,500 $15,500 $15,500
Interfund - RE&1 $0 $0 $0 | $20,457,000 | $6,537,000 $0 $o
Other $793,344 $55,133 $0 $0 $0 $0 $0
Con’cingency $0 $O $6,99() $5,712 $5,233 $5,233 $5,233
TOTAL $836,157 $87,675 $43,000 |$20,498,755 | $6,580,000 $43,000 $43,000
FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water SDF-Administration

The foﬂowing expenditures comprise the FY 07/08 portion of the Administration

component:
Expenditure Detail FY 07 FY 08
Accounting and Auditing $13,915 $14,540
Administrative Services $21,618 $21,022
Bank Service Charges $471 $481
Interfund Transfer to RE&I Fund $0 $20,457,000
Undesignated Contingency $6,996 $5,712
Total $43,000 $20,498,755

OPERATING IMPACT

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Administration Water $21,618 $21,022 $22,267)  $22,26 $22,267

Indirect operating costs Ludgete& at $21,618 in FY 07 and estimated at $21,022 in FY 08 will impact the activities that
support this program’s management, accounting, financing, purcl’)asing, data processing, etc. The administrative support of
the water capi‘cal projects inclirectly impacts the operating expenses of supporting General Fund clepartments {(Finance,
Purchasing, Bu&get, etc.). The indirect costs are paid };)y the General Fund and reimbursed ]:)y the Water System Development
Fund. The Water System Development Fund then passes the reimbursement expense on to the Water Operating Fund Ly
means of an interfund transfer. The indirect costs are included in the respective l)udgets for FY 07/08. In summary, the
expenses of the General Fund are offset Ly the reimbursements from the Water System Developmen‘c Fun&; these
reimbursements are then paicl for l)y the Water Operating Fund.

TOTAL Water $21,618] $21,022 $22,267 $22,267 $22,267

FY 07/08 BIENNIAL BUDGET
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Capital Ideas Water SDF-Regional Sewer Construction/Upgrade
DESCRIPTION
This budget component contains Regional Sewer projects. In general, required
improvements to major sewer lines serving other municipalities or counties are funded
from Regional System Development Fees collected within this fund, as supplemente(l
})y retained earnings. Such projects are generaﬂy limited to provic],ing increased capacity
along existing drainage corridors. Proposecl fun&ing in FY 08 through FY 11 is much
larger than the FY 04 to FY 07 perio& because a proposecl $110+ million sewerage
tunnel construction project. The ’Eunnel, the second in Cobb County, will be bored
through mostly solid granite-lilee rock. The tunnel will convey sewerage from southwest
Cobb to the South Cobb WRF on the Chattahoochee River. The tunnel will provicle
excellent long—term capacity for a service area in southwest Cobb County that is
experiencing rapid grow’ch.
Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Fy 11
Category Actual Actual Acloptecl Acloptecl Projecte(l Projecte(l Projecte(l
TOTAL $0 $0 $ $0 $0 80 $0|
Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11
Category Actual Actual Adoptecl A(loptecl Projecte(l Projectecl Projecte«l
Other Expenses $61,835 $762 $0 $0 $0 $0 $O‘
Land Acquisition $1,814 $12,673 $O @O %0 $O $O||
Engineering/Design $932,150| $2,392,765 $120,000] $4,680,000] $3,960,000, $4,320,000 @4«,080,000”
Construction $2,544,662 $0p  $880,0000 $34,320,000] $29,040,000 $31,680,000) $29,920,ooo”
TOTAL $3,540,461] $2,406,200 $1,000,000 $39,000,000] $33,000,000]$36,000,000 $34,000,000”

The foﬂowing projects are included in the FY 07/08 portion of the Regional Sewer

Construction/U rade component:
pg p

Projects FY07 FY 08
N oonday Creek Interceptor Replacement $1,000,000 $14,000,000
Southwest Cobb Sewerage Tunnel $0 $25,000,000
Total $1,000,000 $39,000,000
FY 07/08 BIENNIAL BUDGET
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Water SDF-Regional Sewer Construction/Upgrade

OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 FY 11
Regiona/ Sewer Construction Water $0! $0, $0 $0 $d

It is expected that the savings from reduced repair and maintenance of replacecl sewer lines will be offset }ay the increased
maintenance expenses of the new extended sewer network. There is little history to use to compare our operating expenses with

major sewerage tunnels bored through solid rock. However, it is anticipated that these tunnels will require relatively less annual

operating expenses than conventional sewer lines.

TOTAL

Water

$0

$0

$0

$0

$9)
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Water SDF-Water Reclamation Facility Expansion

DESCRIPTION

This component’s i)u(iget includes fun(iing for wastewater treatment capacity expansion
projects for the county's four Water Reclamation Facilities (WRF) which are necessary
to accommodate increasing wastewater flows within the county's service area. The
service area is regionai in nature as it serves geograpi'iic areas in other counties and
municipalities. Partial funciing is provi(ieci througii Regionai System Deveiopment Fees
collected in the Water SDF - Administration Fund, and then suppiementeci i)y retained
earnings. Fun(iing after FY 07 cirops off because of the recent comple’cion of the
significant expansion at R.L. Sutton WRF and the scheduled compietiono{ two other
major piant expansions (Noonclay WREF and South Cobb WRE) that were funded from
FY 03 ti‘irougi'l FY 07. The South Cobb piant is i)eing expan(ieci in preparation for
the construction of the southwest Cobb sewerage tunnel that will i)ring grea’tiy increased
flows there. Beginning in FY 08, this fund's resources will be used almost exciusiveiy
to compiete the sewerage infrastructure that flows into tiie, soon to be compieteci,

expamied piants.

Revenue FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Actual Adopted Adopted | Projected | Projected | Projected
TOTAL $0 $0 $0 $0 $0 $0 $0

Expenditure FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Category Actual Actual Adopted Adopted | Projected | Projected | Projected
Other Expenses $062,77¢]  $32,044 $0 $ $0 $0 80|
Engineering/Design $2,968,215  $728,272  $2,040,000 $0 $0 $0 $o|
Construction $8,893,186)  $227,018 $14,960,000) $0 $0 $0 $0
TOTAL $12,124,177]  $988,234 $17,000,000) $0 $0f $0) $

The ioliowing projects are included in the FY 07/08 portion of the Water Reclamation
Facility (WRF) Expansion component:

Projects FY 07 FY 08
Noon(iay Creek WRF Solids 335,000,000 $O
South Cobb WRF Upgra(ies $12,000,000 $O
Total $17,000,000 $0
FY 07/08 BIENNIAL BUDGET
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Water SDF-Water Reclamation Facility Expansion

OPERATING IMPACT

Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 07 FY 08 FY 09 FY 10 Fy 11
Water Reclamation Faci/ity Water $0 $150,000 $250,000 $300,000 $100,000

Expansion

The N oon&ay Creek WRF-Solids project expan(ls the plant's facilities and capacity with more efficient equipment. The increased
maintenance and operating expenses for the expansion is expecte(l to be mostly offset with decreased utili’cy expenses because of
the much more efficient equipment, thus netting to no significant operating impact at the N oonday Creek WRF. Likewise, the
South Cobb WRF-Upgrades project expancls the plant's facilities and capacity with more efficient equipment. The South Cobb
plant is the terminus point for sewerage ’cransported through the Southwest Cobb underground tunnel that }aegins construction

in FY 08. Overall, however, it is expectecl that operating expenses because of increased capacity and chemical usage to increase

starting in mid-FY 08 through FY 10 as these projects are completed.

TOTAL

Water

$0

$150,000

$250,000

$300,000

$400,000]

FY 07/08 BIENNIAL BUDGET
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Glossary
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Accrual Basis: The basis of an accounting under which transactions are recognize&
when they occur, regar(ﬂess of when related cash is actuaﬂy received or spent.

ADA:  Americans with Disabilities Act - a federal mandate enacted in 1990 requiring
the removal of architectural barriers and the addition of improvements to
ensure that all piiysicaﬂy ci'laiiengeci individuals have equal access to
government programs, services and l'miidings.

Acloptecl Bu(lg’et: Appropriation of funds approve(i i:)y the Board of Commissioners
at the i)eginning of each fiscal year.

Ad Valorem Tax: Tax levied on the assessed value of real and personai property.

Aclvantag’e Financial System 2.0: The Local Government Finance System
(LGFS) upgra(ie to compiy with Year 2000 conversion requirements.

A(lvantag'e Human Resources System: The Local Government Human Resources
System.

AMS: Automated Mapping System - a countywi(ie computerize(i system which will
enhance the tracizing of all land parceis within Cobb County.

Annexation: The iegai incorporation of portions of unincorpota’ce(i Cobb County into
one of Cobb's municipalities. This expansion of city boundaries must be
approvecl i)y the city’s mayor and council, and is normaily at the request of the
property owners.

Appraisecl Value: The anticipa’teci fair market value of property.

Appropriation: A iegisiative act auti'iorizing the expenditure of a designate& amount
of pu]aiic funds for a speciiic purpose.

ARC: Atlanta Regionai Commission - the regionai pianning and intergovemmentai
coordination agency for the ten-county Atlanta metropoiitan area, inciuciing
Cobb County.

Axcview: Future Geograpilic system to be utilized i)y Cobb County Government, for
all County Departments, that will have all street mapping will be maintained
i)y one ciepartment within Cobb County and other Departments will use this
mapping to maintain their pertinent information such as poiice beats, fire
zones, zip codes, communities, map gri(is, and jurisdictions for 911.

ASE:  Automotive Service Excellence - a training and certification program (iesignecl
for vehicle and equipment mechanics for a variety of speciaity training areas.

Assessed Value: The value place(i on property as a basis for ievying taxes. Cobb
County assesses real and personal property at i:or’cy percent (40%) of the
appraised fair market value in accordance with Georgia Law.

Automated Time and Attendance System: A computerized system used to collect
time worked data and generate reports related to time and attendance.

ATMS: Advanced Traffic Management System - a system of traffic signai controls,
vehicle sensors, signs and cameras which allows remote monitoring of the
roaciway network, therei)y aiiowing county staff to “troubleshoot” malfunctions

remoteiy.

FY 07/08 BIENNIAL BUDGET
-405-



Defining Terms

ol

Glossary

9By

B&IA: Budget and Internal Audit.

Banner Courts System: An integrate& ju&icial data system which provi(}.es civil,
criminal, tra{:fic, and accounting information.

BERT: Bicycle Emergency Response Team.

Biennial Bu(lg’et: An itemized plan of financial operation and capital outlays
including an estimate of the propose& means of financing for the next two
fiscal years.

BMP: Best Management Practices-a collection of structural practices and vegetative
measurements which, when properly clesigned, installed and maintained, will
provicle effective erosion and sedimentation control for all rainfall events up to
and inclucling a 24-year, 24-hour rainfall event.

BOC: Board of Commissioners - the elected, governing body of Cobb County. The
Board consists of a Chairman, elected at—large, and four Commissioners,
elected from each of four county districts: North, East, South, and West.

Bond: A Certificate of debt issued ]:)y a government to finance a capital expenditure
or other ha]:)ility, in which payment of the original investment plus interest is
guaranteed ]:)y a specifiecl future date.

Bond Rating: A system of appraising and rating the investment value of individual
bond issues.

BRASS: Budget Reporting and Analysis Support System - A tool that interfaces
with the financial system in order to load bu&get requests once the Ludget is
aélopted.

BTA: Board of Tax Assessors - consists of five citizens appointecl ky the Board of
Commissioners to ensure that all property within the county is appraise& at its
fair market value (FMV) and that all taxpayers pay only their proportionate
({:air) share of taxes.

Bu(lg'et: A financial p]an of operation fora given perio& consisting of an estimate of
proposed expenditures and revenues.

Buclg’et Amendment: The increase, decrease, or transfer of appropriations requiring
the approval of the Board of Commissioners, County Manger or the Bu&get
& Internal Audit Director depen&ing on the nature of the transfer.

Buclg’et Calendar: The schedule of lzey dates which the county follows in the
preparation, acloption, and administration of the l)uclget‘

Buc].g'et Control: The control or management of governmental units or enterprises in
accordance with an approvecl })u&get for the purpose of lzeeping expenditures
within the limitations of available appropriations and revenues.

Budget Document: The official pu})lication preparecl L)y Bu&get and Internal Audit
(B&IA) which presents the proposecl/approved ]:)u(lget to the citizens and
governing body.

Bu(lg'et at a Glance: A handbook clesignecl }Dy B&IA for pul)lic distribution, which
provicles a synopsis of the current year’s aclopted Ludget.

Bu(lg’et Message: A general discussion of the propose& budget, presented in writing as
part of the huclget document. The message explains current budget issues
compared to recent financial history and presents recommendations made l)y
the Chairman and County Manager.

Budg’et Resolution or Ordinance: The official enactment l)y the Board of
Commissioners authorizing the appropriation of revenues for specifiecl
purposes, functions, or activities during the fiscal year.

BZA: Board of Zoning Appeals -an appointed board that makes final decisions on
variances to the Zoning Ordinance, Sign Ordinance and Development

Regulations in Cobb County.

FY 07/08 BIENNIAL BUDGET
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CAD: Computer Aided Dispatch - a system which facilitates the prompt dispatch of
appropriate emerdency vehicles in response to calls received for assistance.

CAFR: Comprellensive Annual Financial Report - a report compiled annuaHy which
provicles detailed information on an organization's financial status.

CALEA: Commission for the Accreditation of Law Enforcement Agencies - the
national standards set for accredited qualifications to be met })y law
enforcement agencies.

Capital Assets: See Fixed Assets.

Capital Buclg’et: A financial plan of propose(l capital expenditures and the means of
financing them.

Capital Expen(litures: Expenses or expenditures for non-consumable items or projects
that have a useful life of one year or more and a unit cost of $300 or more.
These may be routine or non-routine in nature. See Fixed Assets for the
criteria for capital depreciation.

Capital Improvement Program (CIP): A multi-year plan used to i&entify new
and/or additional capital items or projects. The CIP threshold is $25,000 or
more per unit cost.

Capital Outlay: See Capital Expenditures.

Capital Plan: A component of the Biennial Bu&get preparation process that lists and
details major capital items or projects. It includes requests for Capital
Replacemen’cs per the Five Year CRS and capital improvements per the Five
Year CIP.

Capital Projects Fund: A governmental fund to account for the financial resources
and the acquisition or construction of major capital items and facilities.

Capital Replacement Schedule (CRS): A planning tool to coordinate the capital
replacement needs of the county over the next twenty years with the financing
method. The CRS criteria is $25,000 or more per unit or in aggregate.

CASA: Court Appointed Special Advocate - a trained community volunteer appointecl
]:)y a ju&ge to recommend solutions which are in the best interest of the abused
or neglecte& child involved in Juvenile Court proceeclings.

CCDC: Cobb County Department of Corrections.

CCT: Cobb Community Transit - Cobb's transit system which provicles local,
commuter, and paratransit bus service along various routes throughout Cobb
County, providing connections with MARTA, Atlanta’s mass transit system.

CDBG: Community Development Block Grant.

CEMA: Cobb Emergency Management Agency - an organization which respon&s to
all local disasters to coordinate efforts and provide services required for recovery
of the area and citizens involved.

CFAI: Commission on Fire Accreditation International - the international standards
set for accredited quahfications to be met })y fire and emergency agencies.

Charg‘es for County Services: Revenue received for the services provicle& })y various
county clepartmen’ts such as recreation fees, parlzing fees, and water/sewer fees.

Chattahoochee Tunnel Project: Construction of a massive underground tunnel
used to transport sewage from East Cobb to R.L. Sutton Plant. The tunnel
will be 200 feet below ground and approximately 9.5 miles 1ong with a
diameter of 18 feet.

CIP: Capital Improvement Program - a mul’ci-year plan used to identi£y new and/or
additional capital items or projects. The CIP threshold is $25,000 or more
per unit cost.

Clean Air Act: A federal mandate enacted in 1990 to reduce pouutants in the air })y
requiring the use of alternate fuels such as compressecl natural gas, thereby

improving the quality of our air.
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Clean Air Campaign: A not-for—profit organization that works to reduce traffic
congestion and improve air quality througll a variety of voluntary programs
and services, inclucling free employer assistance, puMic information, and
children's education.

CLT System: Cole Layer Trumble System - the software vendor who developecl the
property tax computer software program which allows the sharing of tax
information between the Tax Assessor's Office and the Tax Commissioner’s
Office.

CMOM: Capacity, Management, Operations and Maintenance Program - a federal
regulatory program for the operation standards related to sewage collection and
treatment.

CNG: Compressed Natural Gas - a clean Lurning alternative fuel used in some
county vehicles.

Cobb County Code of Ordinances: The 1egislative law enacted L)y the Cobb
County Board of Commissioners.

Cobb Senior Institute: A senior services unit that conducts education programs and
classes for senior citizens.

Cobblestone Card: A discount card for green fees at the Cobblestone Golf Course
available to Cobb County residents.

Composting: A natural process which converts solid and sewer waste into a soil
enriched useable agricultural product for commercial sale.

Community Improvement District (CID): A self taxing authority which generates
funds to be used for transportation improvements within specifiecl areas. The
tax levy is limited to five mills.

Comprel'lensive Plan: A long—term plan to control and direct the use and
Clevelopment of property in the county. It is also used to make strategic
decisions regarcling water and sewage lines, infrastructure, and roads.

Contingency: Funds set aside to be used on an as needed basis for either a speci{:ic
purpose or unexpected emergencies.

COPE: Community Oriented Police Enforcement - a local program which promotes
the philosophy of police and community worlzing together to determine sources
and resolutions of proljlerns which contribute to crime and affect their quality
of life.

Courtroom of the Future: A media—frien(ﬂy courtroom which utilizes technologicaﬂy
advanced au&io, visual, and integratecl computers to make courtroom
proceedings and evidence more understandable and accessible.

Crime Victims' Bill of Rig’hts: Enacted in 1995 for victims of crimes to have these
rights: The victim must be notified ]oy the investigating law enforcement
agency: 1. Of the accused’s arrest. 2. Ifit's possible that the accuseds may
be released from custody prior to trial. 3. That the victim has certain righ’cs
during various stages of the criminal process. 4. The victim may provicle the
investigating law enforcement agency with their current address and phone
number if they wish to be contacted. 5. The victim may be eligible for
monetary compensation for certain out of poclzet expenses (from the Crime
Victim's Compensation Program) incurred as a result of victimization.

CRS: Capital Replacement Schedule - a planning tool used to coordinate the ca.pi’cal
replacement needs of the county over the next twenty years and the method for
financing. The CRS threshold is $25,000 or more per unit or in aggregate.

CSAI: Community Service as an Alternative to Incarceration is a program, in which
adults convicted of misdemeanor crimes are confined on selected Satur&ays and
Sunclays and are &eployed for labor detail within the county.

CSBG: Community Services Block Grant.

FY 07/08 BIENNIAL BUDGET
-408-



Defining Terms

Glossary

©21

Debt Limit: The maximum amount of debt that can be legaﬂy incurred.

Debt Service: Costs associated with the interest, principal, or other expense payments
related to bond issues or capital leases.

Debt Service Fund: A governmental fund used to account for the accumulation of
resources for, and the payment of, general long—term debt principal and
interest.

DER: Georgia Division of Energy Resources - a state agency which provicles some
f:unding to the county’s Community Development Block Grant (CDBG)
Program.

Desig’nate(l Contingency: Funds set aside for a specific purpose By the Board of
Commissioners to be used as needed.

Dig’ital to Air: An electronic playbaclz of television programming to viewers without
the use of tapes.

Direction Cobb: A rnonthly news puMication that provi&es information about Cobb
County Government activities.

Dishursement: Funds paicl out for goocls or services received which results in a
decrease in net financial resources; also, referred to as an expen(}.iture or
expense.

Dispossessories: Eviction notices which 1egaﬂy expel tenants.

DMDA: Downtown Marietta Development Authority.

DOE: U.S. Department of Energy - a federal agency which provicles some funding
to the county’s Community Development Block Grant (CDBG) Program.

Domestic Violence Compliance Court: A court which monitors a defendant’s
comphance with all court ordered domestic violence consultations.

Domestic Violence Quarterly: Magazine distributed quarterly discussing issues
surrounding Domestic Violence.

DOT: The Department of Transportation - usuaﬂy referring to Cobb County’s
department. Georgia's is usuaﬂy referred to as ‘GDOT".
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800 MHz: Eig’ht Hundred Dleg’ahertz - a radio system which allows all Cobb
County agencies, participating municipal agencies, and surrounc].ing counties
to communicate directly with each other as well as with the E911 Center.

Economic Development Tour: A tour designed to acquaint citizens, local and
international businesses, and others with the economic development
opportunities available within Cobb County.

EMT: Emergency Medical Technician - speciaﬂy trained fire personnel, sometimes
referred to as paramedics.

Electronic Warrant Intercl'xang'e: A system that combines the use of video
conferencing and electronic signature technology to expeclite warrant issuance.

Encumbrance: Funds b have been committed for disbursement for a :pecific purpose.

Enterprise Fund: A proprietary fund used to account for operations that are
financed/ operate(l in a manner similar to private business enterprises where the
intent of the governing body is to finance/recover the costs of promdmg certain
goocls or services to the general public primarily through user charges.

Enterprise Zone: An area, designatecl by a local government, as readv for
clevelopment or re(levelopment Businesses Iocatmg or expancllng, w1th1n the

Zone, are 81151131 ](':OI' certain tax ancl economic clevelopment incentives.

EPA: Environmental Protection Agency-a federal agency created in 1970 to control
poHution, coordinate and support research and antipouution activities, and
make pul’)lic environmental impact statements.

EPD: Georgia's Environmental Protection Division.

Escrow: A system of transfer in which a deed, bond, or money is delivered to a third
party to hold until all conditions in a contract are fulfilled.

Escrow Account: A bank account generaﬂ held in the name of the depomtor and
escrow agent which is returnable to the depo>1tor or pau}. to a third party when
the terms of a contract have been fulfilled.

ESG: Emergency Shelter Grant Program

ESP:  Executive Support Professionals is a clevelopment program &esigne& to help
administrative personnel develop vital skills for expancling the traditional
administrative assistant role and become empowerecl team members who can
more egectively and confi(lently manage the increasing demands of today’s
worlzplace

Ethics Code: The code of ethics that underlies all pOllClea and proceclures of Cobb
County as well as the decisions made hy management and staff.

EVOC: Emergency Vehicle Operation Course - a &riving course offered at the
Department of Public Sa{:e‘cy Training Center to train Public Safe’cy employees
and other county employees.

Ex-officio Sheriff: A sheriff that sits on a board, or commission by virtue or because
of his office; L)y virtue of autllority impliecl Ly the office.

EXCEL: An executive development program, facilitated }Jy the University of Georgia,
declgned to &evelop competent and informed leaders for Cobb County and
e‘{pancl the participants” vision of the role they play in Cobb's future.

Expen(lltures Decreases in net financial resources. Expendltures include current
operating expenses requiring use of the net current assets, debt service, or
capi’cal outlays‘ Covernmental Fund types (e.g., general, special revenue, debt
service, capital projects funds) incur expen(litures.

Expenses: Qutflows or obligations of assets from delivering or proclucing goocls,
ren&ering‘ services or carrying out other activities that constitute the entity’s
ongoing major or central operations. Proprietary Fund types (e.g., enterprise

and internal service func].s) incur expenses.
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4-H: Four-H (Head, Heart, Hands & Heaith) -a you’cl'i &eveiopment program for
adolescents agecl nine to nineteen which focuses on teaciiing life skills.

FAA: Federal Aviation Administration - an agency cl’xarge(i with regulating air
commerce to foster aviation safe’cy, promoting civil aviation and a natural
system of airports, aciiieving efficient uses of navigai)ie airspace, and
(ieveioping and operating a common system of air traffic control and air
navigation for both civilian and miiitary aircrafts.

Fair Market Value: The price or cash equivalent that an asset would ln'ing at the date
of acquisition.

FHWA: Federal Highway Administration.

Ficluciary Fund: A fund category used to account for activities in which the
government is acting as an agent (coilecting funds i)eionging to another
agency) or trustee (managing pension pians for empioyees or i’loicling
gifts/enciowments). This category includes one fund type: trust and agency
fund.

Field Training Officer (FTO): A seasoned officer who is responsii)le for training
new officers in the field, once the new officers have completecl The Acaclemy.

Fieri Facias (i;i.{a.): A ju(i.iciai writ (iirecting the sheriff to satisi:y a judgemen’c from
the debtor's property. This appiies to personai and real property.

Fines & Forfeitures: Revenue received from bond forfeitures and authorized fines
such as iil')rary and parieing violation fines.

Fiscal Year: The twelve-month periocl for which an organization pians the use of its
funds. Cobb County's fiscal year Legins Qctober 1st and ends September
30th.

Fixed Assets: Capital items of a iong—term character which are intended to be held or
used, such as land, ]:)uildings, improvements, maci'iinery, and equipment.
Cobb County's established criteria is: a useful life of one year or more, and a
cost of $3,000 or more. This is also the criteria level at which capitai items
become deprecia]:)ie capitai assets, with the exception that oniy items with a
useful life of three years or more are (iepreciateci.

FLSA: Fair Labor Standards Act - a federal act which sets the minimum wage,
overtime pay, equai pay, record keeping, and child labor standards for
empioyees who are covered i)y the act and are not exempt from specific
provisions.

Fringe Benefits Paclzag’e: The combination of benefits offered to Cobb County full
time empioyees inciucling medical, dental, mental health, and retirement
benefits.

Fund: A fiscal and accounting entity with a Seli:-i)alancing set of accounts recor&ing
all financial resources and liabilities which are segregatecl fora specific purpose,
activity or oi)jective.

Fund Balance: The difference between total revenues and total expenciitures since the
fund was created. Fund balance can be [iesignatecl (reserved for a specii:ic
purpose) and/or un&esignate(i (avaiiai’)ie to be used with proper authorization).

Fund Balance Appropriation: Funds appropria’cerl and set aside for future use Ly
approvai of the County Manager and/or Board of Commissioners.

Future Land Use Map: An official graphicai representation of the county resulting
from the assessment of existing conditions/needs, goals and poiicy oi)jectives

described in the Cobb County Comprehensive Plan.
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GAAP: Generally Accepted Accounting Principles - guiclelines to financial accounting
and reporting which set uniform minimum standards for accep’ce& accounting
practices.

GASB: Governmental Accounting Standard’s Board

GASB 34: Passed Ly the Governmental Standard’s Board in June 1999, this
statement establishes a new framework for the financial reports of state and
local governments. This new financial reporting model represents the })iggest
single change in the history of governmental accounting and financial
reporting.

GCIC: Georgia Crime Information Center - a state law enforcement computer network
which tracks data such as warrants and stolen property throughout the state
of Georgia.

GDOT: Georgia Department of Transportation.

General Fund: A fund used to account for all financial resources and liabilities except
those which are required to be accounted for in another fund.

General Ol)lig’ation Bond (G O Bond): A certificate of debt issued by a
government in which the payment of the original investment plus interest is
guaranteed and secured ]:)y the full faith and credit of the government.
Issuance of these bonds usuauy requires voter approval.

General Ol)ligation Debt: Indebtedness Where];)y the general taxing power of the
jurisdiction is pledged to repay both the principal and interest associated with
the debt.

General Property Taxes: A category of county revenue from taxes levied on property
located in or owned L)y the residents and businesses of Cobb County. This
includes taxes on real and personal property, motor vehicles, mobile homes,
intangiMes, timber sales, and railroad equipment.

Geofile: A database of street names, address ranges, police Leats, fire zones,
jurisdictions, zip codes, communities and map grids‘

Georgia Civil Justice Foundation: A nonpro{:i’t organization dedicated to educating
Georgia citizens about our civil justice system.

Georgia Crime Victim Bill of Rig’hts: Georgia laws that outline your role in the
1egal system to include your rights and responsibilities under these laws.

Georgia Death Investigation Act: Legislation governing death investigations
involving homicide, suicide, accident and sudden unexplained deaths.

Georgia Superior Court Clerk’s Cooperative Autl'lority: Established Ly the
legislated mandates of implementing and aclministering a statewide central
index for UCC fﬂings.

GHRS: Government Human Resource System - a computerized system utilized to
process payroH and store employee data.

GIS: Geographic Information System - a relational model of geographic o]:)jec’cs and
associated information used to access data related to infrastructure, £acili’cy
management, and socioeconomic characteristics. This system can provicle
information using both the characteristics of a map and a relational database.

Governmental Fund: A fund category used to account for a government's
governmen’cal-type activities. This category includes four fund types: general
fund, special revenue fund, debt service fund, and capital projects fund.

Grand Jury: A jury of 12 to 23 persons convened in a private session to evaluate
accusations against persons chargecl with a crime and to determine whether the
evidence warrants a bill of indictment.

Grant: A contribution of assets from one organization to another to support a

particular function or purpose.
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GRATIS: Georgia Registration and Title Information System - state system for
processing and verifying tags and titles of motor vehicles and mobile homes.

Green Space: Land which is left unclevelopecl l)y private citizens or the county.

GRTA: Georgia Regional Transportation Autllority - state created transportation
authority with current juriscliction in the thirteen—county Atlanta non-
attainment area, established to oversee transportation system Clevelopment, to
&evelop and operate transit options, to improve air quali‘cy, and to coordinate
land use decisions.

Guardian Ad Litem: A court appoin’ted guarclian that serves as mediator between
opposing parties until custocly issues are resolved. The guar&ian investigates
the current situation of the child and provides the court with custocly
recommendations.

GUI: Graphical User Interface - relates to the use of the computer mouse and a
“Windows” type user environment within the applications software of a

mainframe computer supporte& system.

Sy

HazMat: Hazardous Material - refers to the Fire Department’s speciaﬂy equippec}. and
trained hazardous material emergency containment and cleanup crew.

HB 489: Georgia House Bill 489 (Service Delivery Strategy Act) - aclopted in 1997,
this Iegislation requires all Georgia counties and cities to review their current
provision of government services and determine methods to make the (iehvery
of their services more efficient and cost effective for taxpayers.

Help Desk: Staff of the Information Services clepartment tasked to provide the initial
immediate assistance to all departments and county employees with computer
related issues or problems.

HHS: Health and Human Services.

HOME: Home Investment P ar’cnership Act Grant.

Homestead Exemption: A tax relief where}oy state law permits local governments to
exempt a fixed dollar amount of the appraiserl value of the qualifying
residential property from taxation.

Host Fax: A fax machine which has the ahili‘cy to link into an on-line purchase order
system to fax orders to vendors and simultaneously send the copies to finance
and the user clepartments.

HUD: The U.S. Department of Housing and Urban Development.

HVAC: Heating, Ventila’cion, and Air Conclitioning.
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Infrastructure: The basic facilities, equipment, and installations needed for the
functioning ofa system or organization (e.g., roads, l)riclges, water/sewer 1ines,
pul)lic })uildings).

Incident Management System: Management techniques to deal with a puMic safety
incident, such as an active sllooter, bank ro})];)ery in progress, and hostage
situations.

Income Deduction Order (IDO): A separate order entered I')y the court, requiring
the payor's employer to deduct the child support payments from the payor's
wages and mail the payments to the Child Support Enforcement Division.
The Child Support Enforcement Division will obtain an Income Deduction
Order if the payor is one month behind in payments and has a valid place of
employment.

Indicea (spraying): A preprintecl stamp, i.e.,: with the words “postage to be paicl
by....”

INROADS: A program which places minority youths in local businesses and
industries in an effort to prepare/train them for both corporate and community
1eac1ership.

Intang’il)le Property: A category of personal property that includes stocks, taxable
bonds and cash.

Interfund Transfer: A method used to transfer monies from one fund to another.

Interg‘ovemmental Revenue: Revenue received from other governments or local
agencies such as the State of Georgia and the Cobb Chamber of Commerce.

Internal Service Fund: A proprietary fund used to account for the financing of
g‘oods or services proviclecl loy one depar’cment to other clepar‘cments of a
government on a cost-reimbursement basis.

IS: Information Services Department.

ITAC: International Talk Around Channel - 800 MHz frequencies which are set
aside on a nationwide and mutual basis ]:)y the Federal and State governments

to aid in natural disaster response.

IVR: Interactive Voice Response - a telephone system that allows customers the

al)ihty to access information 24 hours a day.

b

Jail Management System: Computer system used to up&a’ce inmate records (e.g.,
court cla’tes, time served, arrest clate, charge, pretrial or transfer status, medical
history, book-in information)‘ This computer system also lzeeps up with the
financial transactions of inmates {e.g. purchasing items in the commissary).
The commissary data/inventory is also updated by this system.

ry Ty p Y o
ustice Assistance Grant Program: A Special Revenue Fund established to underwrite
g p
projects aimed at reclucing crime and improving puMic safe‘cy.
udicial Case Management System: A computer system used to generate criminal
y p Y g

warrants and query warrant information.
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Keep Cobb Beautiful, Inc.: A commission that assists Cobb County with
establishing, promoting, and maintaining coun’fywide policies related to
improving the county’s environmental and waste management efforts.

Key Performance Measure: A performance measure, a quantitative means of
assessing the workload, el‘;{iciency, effectiveness and/or productivity of a
program or &epartment, tied directly to the 12ey per‘formance objective.

Key Performance Ol)jective: An o]Djective that is in’cegral in achieving a

department.s success reg‘arcling its current biennial ]:)udget goals.

1%/

LAN:  Local Area Network - (Use(}, in the computer world for &escribing the overall
system con]ciguration. Local meaning "in house" whereas WAN is "wide-area"
meaning outside of the "in-house.” An example for WAN ]:)eing the "internet.")

Landtrak: Current geographic system used to maintain the mapping of location of
streets, police bea’cs, fire zones, zip codes, communities, map grids, and
juris&ic’tions. This system is only used Ly 911.

Land Use Designation: Future land designation which complements the goals and
ol)jectives of the Comprehensive Plan and indicates locations for a wide variety
of uses.

Lake Allatoona Preservation Authority: Created l)y state Iegislation for the purpose
of protecting Lake Allatoona.

Levy: The process wllereby a sheriff of other state official empowered hy writ or other
iuclicial directive actua”y seizes, or otherwise }Drings within his or her control,
a clelinquent taxpayer's property to sa’cisj[‘y the judgement.

LGFS: Local Government Financial System - an on-line network financial system
which integrates purchasing, accounting and ]:)uclgeting features along with
numerous inquiry capabilities.

Licenses & Permits: Fees collected for the issuance of licenses and permits such as

business licenses and sign permits.

Live to Air: Unedited television programs that are proclucecl asa single program from
open to close and transmitted directly to viewers. This involves multiple
camera and switclling equipment.

Live to Tape: Unedited television programs that are producecl as a single program
from open to close and recorded onto tape for rebroadcast. This involves
multiple cameras and switching equipment.

Local Workforce Investment Board: A volunteer Board, established Ly the Cobb
County Board of Commissioners in accordance with the provisions of the
Workforce Investment Act 1998, who partner with the BOC to oversee the
planning and development ofa comprehensive workforce &evelopment system

for Cobb County residents.
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Management Audit: A comprel’lensive review of all financial and operational
activities/controls of a &epartment to determine if established standards are
})eing met, if accep’tahle policies and proce&ures are l)eing {:oﬂowe(l, if resources
are l)eing used effec’cively and egicien’cly, and if the clepartment's established
mission, goals and ohjectives are being achieved.

Market Control Point: The market rate paid for a position which is based on
surveys done in the employee market for similar positions.

MARTA: Metropolitan Atlanta Rapid Transit Autllority - organization that operates
a bus and rapid rail system in Fulton and DeKalb counties, which includes
the city of Atlanta. This system receives the majority of its fun(ling from sales
tax revenue in these two counties.

Mass Death Disaster Plan: A guide to assist in the orclerly processing of a scene or
scenes with multiple deaths. Generaﬂy the plan will be utilized when the
number of deaths is greater than ten (10). The Mass Death Disaster Plan
is to be utilized in conjunction with other Public Safety plans.

MCSE: Microsoft Certified System Engineer - a computer software certification
awarded to staff who complete specific Microsoft product training.

Merit Award: A program used to financiaﬂy reward employees whose job performance
is rated as either “good" or “clistinguishecl."

Miuag'e Rate: The property tax rate which is set ]:)y the BOC and applied to the
valuation of property. A tax rate of one mill produces one dollar of taxes on
each $1,000 of assessed value.

Miscellaneous Revenue: All revenue received, not otherwise classified into another
line item, such as interest, concessions, and rental of property/equipment.

Mobile Data Terminal (MDT): The combination of a 1ap’top computer with a radio
modem utilized Ly Public Safety mobile units for instant access to the
State/National database for driver license, motor vehicle c11eclzs, and
ou’cstancling warrant information.

Modified Accrual Basis: The basis of accounting under which transactions are
recognizerl when they become both measurable (i.e. an amount can be
&etermine&) and available (i-e. able to liquida‘ce liabilities of the current periocl)‘

Motor Vehicle Tax: Taxes levied on vehicles Aesigned primarily for use upon pul)lic
roads.

Multi-Use Transit Center: The main base of operation for Cobb Community
Transit which includes space for administrative oﬁices, vehicle maintenance,
and the fueling {:acility. The complex also serves as bus transfer station.

Multi-Year Funds: Funds that maintain prior year appropriations and actual revenues
and expencli’tures in addition to current fiscal year information. .Mul’ci—year
funds are used for federal/state grant programs and most major capital
projects/programs where financial information specific toa par’cicular program
or project is normaﬂy spread over two or more years. In these funds, once
revenues and expenditures have been appropriated, they do not 1apse at the end
of the fiscal year. Therefore, it is not necessary to reappropriate remaining
balances at the start of each year.

MUTCD: Manual on Uniform Traffic Control Devices - a document produce& and
compilecl by the Federal Highway Administration.
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N/A: Indication that data was unavailable for the periocl of time indicated.

NCIC: National Crime Information Center - a national law enforcement computer
network which tracks data such as warrants and stolen property throughout
the United States.

NEMA: National Manufacturers Association - an organization that establishes
standards for various types of electrical equipment, which includes traffic
signals.

No Harassment: A mandatory training class, taught })y the Human Resources
Department, designe& to educate all Cobb County employees on the federal,
state and local laws and county policies/proceclures regarcling sexual
harassment. This class teaches methods for harassment prevention and
response. “No Harassment” also details the process in which claims are
investigated.

NOFA: Notice of Funcling Availa}:)ility, re{:erring to federal grant programs.

NTCIP: National Transportation Communications for Inteuigent Transportation
Systems Protocol, a communications standard used for various types of

Inteuigen’c Transportation Systems, including traffic signals.

O

Occupational Tax: Taxes levied on occupations, ]:)usinesses, trades, and professions.

OCGA: Official Code of Georgia Annotated - Georgia Law as enacted }:Jy the Georgia
Legisla’cure.

OJJDP: Office of }uvenile Justice Delequiency Program

Operating Buclg’et: Plans of current eXpenclitures and the proposed means to finance
them. The operating L)uclget contains appropriations for such expenc].i’cures as
salaries, fringe benefits, supplies, training, utilities, fuel, various services, repair
and maintenance, rentals and Ieases, and capital outlay.

Operating Expenditures: Costs associated with the non-capitalize& materials and
services requirecl in the daily operation of service clelivery such as office supplies,
maintenance supplies, professional services, and rental fees.

Open Records Act: A 1egisla{:ive act which authorizes pu})lic access to certain records
classified as puMic information.

Orthophoto: A seamless cligital image of the entire county.

OSHA: Occupa’cional Sa{:ety and Health Act - a 1egislative law enacted in 1970
which regulates and enforces compliance to sa{:ety and health standards in the
worlzplace.

Other Financing Sources: Non-operating revenue received 1o assist with Jf’inancing
county operations such as insurance recoveries, giﬂs/donations, and the sale

of surplus fixed assets.

Other Taxes: Taxes collected as authorized loy Georgia Law or County Ordinance
such as sales tax, beer tax, and hotel-motel tax.

Owner Controlled Insurance Program (OCIP): An insurance program used for
major construction project were the owners oversees and coordinates insurance

coverages on the project site.
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Parcel Map: A computer generatecl digital outline of properties in the county.

PASS: Personal Alert Safety System - a small device, typicaﬂy worn at the waistline,
which sounds an alarm when the wearer ceases moving for longer than a
predeterminecl interval.

PAS:  Personnel Accountability System - the systematic traclzing of personnel at
safety-sensitive incident scenes.

Performance Measures: A quantitative means of assessing the workload, eﬂ:iciency,

effectiveness and/or procluc’civity ofa program or clepartment.

Personal Property: Mobile property not attached to real estate, incluc],ing tangible
property ({umiture, equipment, inventory, and vehicles) and intangiue property
(stoclzs, taxable ]Joncls, and cash).

Penalties & Interest: Fees collected for violations or (‘lelinquent payments.

Personal Services: Costs associated with wages, salaries, retirement and other fringe
benefits for Cobb County employees.

Planning Commission: A Commission that reviews and makes recommendations on
ordinance amendments, the rezoning of property, land use permits,
comprehensive plan, land use plans, and other infrastructure decisions that are
pertinent to the overall developmen’t of the county.

Platting' : A term used to describe the process of real estate parce]s
(resiclential/commercial lots, acreage tracts, etc.) being drawn using deeds or
plats on tax maps and then assigne(l unique parcel identification numbers.

Popular Report: A report that summarizes and simplifies the presentation of
information contained in the Comprehensive Annual Financial Report.
While the financial statements are prepare& in accordance with GAAP and are
independently audited, the simpli{:ied "popular report” is intended to better
inform the public about their government's financial condition without
excessive detail or use of technical accounting terms.

POST: Peace Officer Standards and Training Council - a state entity which regulates
the initial and ongoing training/ certification of all police officers throughout
the state.

Privatization: The outsourcing of services normaﬂy performed Ly a (lepar‘cment.

Property Class: Types of properties groupe& together for ad valorem tax purposes (e.g.
residential, ag‘ricultutal, commercial, industrial, etc.).

Proprietary Fund: A fund category used to account for the l)usiness-type activities
within a government. This category includes two fund types: enterprise fund
and internal service fund.

PSG: Partnership for a Smog Free Georgia - a cooperative effort between

government and business worlzing to reduce smog and improve air quality.
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RE&I: Renewal, Extension, and Improvement.

Real Property: Immobile property such as land, natural resources (a]t)ove and below
the ground) and fixed improvements to land.

Reapportionment: Redrawing of the representative district lines every 10 years, based
on the current population ﬁgures from the U.S. Census Bureau.

Reco System: Revenue Collections System- software used in conjunction with the
CLT system to collect property tax payments.

Refun(ling’ Bond: A certificate of debt, issued })y a government, which is used to pay
the principal and interest on existing debt. The new debt proceeds are placed
in a trust with a fiscal agent and used specificaﬂy to sa’cis£y the scheduled
interest payments and maturity/ call date of the refunded debt.

Reg‘ional Transportation Plan, 2030: A long range plan consisting of a multitude
of transportation projects and initiatives to be undertaken in the Nle’cropolitan
Atlanta area over the next 25-30 years, en&ing in the year 2030. It is a
federal requirement that the RTP must be up&ate(l at a minimum, of every
three years.

Report Line Public Information Service: Phones staffed L)y public safety
employees to take police reports and give information, instead of clispa’ccl’ling
a police officer to the caller's location. This allows officers to have more patrol
time.

Reserves: Monies set aside and restricted for a speci{ic purpose. Any unspent reserves
revert back to the appropriate Fund Balance at year end.

Restitution: An act to make goocl or give an equivalent for any loss, damage, or
injury.

Retained Earnings Appropriation: Monies set aside within an Enterprise Fund for
future appropriation l)y approval of the County Manager and/or Board of
Commissioners.

Request for Qualification(RFQ): Vendors or service providers wishing to be
considered for work with Cobb County must complete this documentation.

Revenue: Income which represents an increase in governmental fund type net current
assets.

Revenue Bond: A certificate of debt issued }Dy a government in which the payment of
the original investment plus interest is guarantee& by specific revenues
genera’ce& ]:)y the project financed.

RFP: Request for Proposal - document requesting vendors to respond witha proposal
fora specific project or service outlined in the request.

RMS: Records Management System - the apphca’cion of management techniques to
the creation, utiliza’cion, maintenance, retention, preservation, and chsposal of
records.

Road Sales Tax: Cobb County’s 1% Road Sales Tax Program and costs associated
with the administration, engineering, and construction of projects included in
the program.

ROW: Rigl‘lt of Way - the strip of land over which facilities such as llighways,
roa(lways, railroacls, or power lines are built.

RPM: Raised Pavement Nlarlzings - devices installed on streets to provicle a safer
travel environment for motorists ]:)y alerting them to certain driving restrictions
or warnings.

RSDF: Regional System Development Fee.
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SCADA: Supervisory Control and Data Acquisition System - program which assists
the Water System with the collection of data and control of the information
system.

SCBA: Self-Contained Breathing Apparatus - the “air paclzs" {ire{ighters wear while
Worlzing in an untenable atmosphere.

SDF:  System Development Fund.

Service Delivery Strategy Act: A state-mandated act that requires counties and
cities to clevelop a service delivery strategy and land use dispute resolution
process to avoid duphcation of government services Ly cities and counties.

SEU: Sentence Enforcement Unit - a division of the State Court which monitors
the juc].gemen‘cs of the court for comphance regarding the collection of fines,
fees, restitution and child support cases.

Sign Ordinance: A local law that regulates any and all types of signage.

Special Revenue Fund: A governmental fund used to account for the procee&s of
specific revenue sources that are legaﬂy restricted to expenditure fora speciﬁc
purpose such as the Transit fund.

Split Precincts: This occurs when multi—})aﬂot/multiple—voting districts (i-e.. State
Senate, U.S. Senate, and County Commissioner) overlap and their
boundaries cross over each others'.

SPLOST: Special Purpose Local Option Sales Tax - a sales tax imposed in the
county for a precletermined period to be used for a specific purpose. A
SPLOST must be approvecl by the citizens of the county tllroug}l a majority
vote.

Standard and Poor’s (S&P): One of the three major bond rating agencies that rate
and evaluate credit quality of bond issuers with respect to a particular debt
oMigation.

STWP: Short Term Work Program - the implementation schedule for the goals and
objectives identified in a community’s Comprehensive Plan.

Super NOFA: Refers to the Supportive Housing Grant Program, in which the federal
Notice of Funding Availability (NOFA) is first determined, and then any local
grant {:un&ing awards are subjec‘c to a national competitive grant process.

Supervisory Development Program (SDP): A training program &esigned to educate
supervisors regarding the policies and proce&ures that govern their actions as
supervisors, enhance leaclership skills, and provi(le hands-on experience.

SWAT: Special Weapons and Tactics - a highly trained, physicaﬂy elite police unit
which respon&s to critical incidents (e.g. civil disorders, hostage situations),
assists in the service of high-risle warrants or arrest scenes, and participates in
clignitary protection details.

SWMA: Solid Waste Management Aut]nority - created by resolution of the BOC on
Fe})ruary 22, 1994, pursuant to the Regional Solid Waste Management
Authorities Act, GA Laws 1990 and OCGA 12-8-50. The Authority Board
memloership is curren’cly identical with that of the BOC. The Authori’cy
provides the executive level leaclership for the Solid Waste & Composting

Division.
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TANs: Tax Anticipation Notes - notes issuecl, ]t)y a government, in anticipation of
future tax receipts, which are due and paya]:)le when the government collects
the taxes. These notes provicle the fun(ling for government operations until
taxes become due and are collected. For example, Cobb County property
taxes, for FY 02 (which ends Septem}:)er 30, 2002) will actuaHy be collected
in FY 03 ( taxes due October 15, 2003).

TANF: Temporary Assistance for N eecly Families.

Tang’i})le Property: A category of personal property that has pllysical form and
substance such as furniture, equipment, and inventory.

Tax Digest: A Iisting of all property owners within the county, their property’s
assessed value, and the amount of taxes due. This hsting is preparecl annuaﬂy
and submitted to the State Department of Revenue.

Tax Exemption: [mmunity from the ol)ligation of paying taxes in whole or in part.

TBD: To Be Determined.

TDD: Telepl’lone Device for the Deaf.

Tech-21: An automated fuel dispensing system which consists of a computerized
accounting and reporting system.

Termed Equalization: The adjustment of an assessment or tax to create a rate
uniform with another.

Tertiary Filtration: A final filtration of effluent }:)y sand filers.

TIP: Transportation Improvements Program - a program of capital improvement
projects to enhance the county’s transportation infrastructure. The most
recent Cobb program was pr1manly funded })y a 1% sales and use tax approve(l
})y Cobb County voters in N ovember 1994, with a four—year collection penod
from April 1, 1995 to March 31, 1999.

TMDL: Total Maximum Daily Loads - maximum level of poHutants thata particular
hody of water can receive, as established by state environmental agencies.

TMS: Transportation Management System - a database system used to collect,
store, retrieve, and analvze various components of the transportation network.

Tranaportahon Improvement Plan 1990: A group o{: transporta‘clon and
infrastructure projects that were undertaken using revenues from the 1% sales
tax program approvecl l)y Cobb County voters in 1990.

Triple-Triple A Bond Rating: The highest credit rating that a government agency
may receive from the three major inclepen(lent rating agencies (Stanclar& &
Poor’s, l\/loody‘s and Fitch).

TV23: Cobb County Government’s cable access channel which broadcasts all Board

of Commission property taxes, jury service, and road projects.

&7

Undesig‘nated Contingency: Funds set aside to be used on an as needed basis as
approved by the Board of Commissioners.

Unified Command: A unified system of management com})ining the command
structure of fire, police, and 911 in response to emergency situations {i.e.
natural disaster, 1arge fire, SWAT call out that may involve a response of
more that just the pohce) , or involving the unification of several fire districts
into one response.

Uniform Commercial Code: Uniform laws that govern commercial transactions
inclucling sale of goods, secured transactions, and negotiaue instruments.

Uniform Interstate Family Support Act (UIFSA): Provisions and relaxed Rules
of Evidence, which permit most interstate child support cases to be litigated in

one state and reduce the need for a cumbersome two-state proceeding.
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URESA: Uniform Reciprocal Enforcement of Support Act - mutual petitions between
courts (Loth interstate and intrastate) enforced to obtain child support for the
children of the custodial parent.

USGS: United States Geological Survey - an agency under the Department of the
Interior that manages water, biological, energy, and mineral resources to

enhance and protect our quality of life.

072

Vertical Prosecution: When one Assistant District Attorney hegins the investigation
and criminal proceedings with an individual and stays with that case tlarough
the entire juc].icial process.

VINE System: Victim Information Notification Every(lay -a computerizecl program
that notifies crime victims about all stages of the criminal justice system
inclucling the court process and incarceration status.

Volunteer Mediation Program: A mediator facilitates discussion between the parties
to attempt settlement before the case goes to trial. If the parties are unable to
reach settlement, the case is heard l)y a ju(lge. (ases range from clisputes over

unpai& wages to automobile accidents.

v

W2: The form that an employer must send to the employee and the IRS at the end
of the year, which reports annual wages and the amount of taxes withheld
from the employee's paycheclz.

WAM: What About Me - a program clesigned to encourage communication between
parents and children involved in divorce.

Ward Boundaries: Voter precinct boundaries.

Work Release Program: The work release program provides a range of sentencing
alternatives which encourage the program participants to become procluctive
members of society. Participants pay court ordered restitution, provicle for their
families, and pay a portion of the cost required to house them. This will also
allow inmates who meet the criteria to move out of the jail, which will free bed
space for those who require a more secure environment.

Workforce Investment Board: A volunteer Board, established in accordance with
the provisions of the Workforce Investment Act 1998, to oversee the planning
and clevelopment of a comprehensive workforce Aevelopment system.

WRE: Water Reclamation Facilii:y - a processing {acility for restoration of wastewater
to a suitable quality for &ischarge into surface waters (i.e., Lake Aﬂatoona,

Noond.ay Creek, and the Chattahoochee River).

Y

Youth Diversion Program: A program where first time offenders go before a
community panel to craft an agreement of appropriate consequences related to

the offense.
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