Minutes — One Percent SPLOST Citizen Oversight Committee
Thursday, March 15, 2018

Members Present: Absent: Cobb County & Other Officials Present:
Alice Summerour Dee Gay Dr. Jackie McMorris, Deputy County Manager
Bill Carver Frank Wigington Scott Barfield, Property Management Div. Mgr.
Joe Profit James Brock Sam Heaton, Director, Public Safety

Kenneth Jones Jay Cunningham Adam Storey, Fire Captain, Public Safety
Lindsay Edwards Johnny Brown Sharon Stanley, Director, 1S

Marline Elkins Yolanda Rucker, Manager, IS

Ray Higginbotham Erica Parish, Deputy Director, DOT

Roger Sandbothe Meagean Diaz, Admin, DOT

Susan Tucker Lindy Tisdel, Finance

Sally Riddle City of Kennesaw:

Jeff Drobney, City Manager
Ricky Stewart, Public Works Director
Miranda Jones, Assistant to City Manager

Chairperson Alice Summerour called the One Percent SPLOST Citizen Oversight Committee to
order at 3:00 PM on March 15, 2018.

The new SPLOST COC member, Sally Riddle, introduced herself to the committee.

As there was a quorum present, a motion was made to approve the minutes of the January 18,
2018, meeting. Motion was made and seconded; minutes were approved unanimously.

Lindy Tisdel from the Finance Department gave the monthly financial report regarding the 2016
SPLOST Summary.

Questions/Answers for Finance:

Q. Do we compare our SPLOST overage to date to other government agencies who have SPLOST
programs?

A. Our estimates are very conservative and we do not compare to our surrounding government
agencies. Our SPLOST program is different in comparison to others.

Ricky Stewart, Public Works Director and Miranda Jones, Assistant to City Manager, City of
Kennesaw, gave an update on the City’s 2005, 2011 and 2016 SPLOST programs. In
Transportation there is currently one active project left from the 2005 program and an update was
provided for the following 2005/2011 projects; Old Highway 41, Stanley Road and Collins Road
Improvement, Pine Mountain Road and the Resurfacing project. The City provided an overview
on various 2016 SPLOST projects to include Sardis Street Overpass, Stormwater Infrastructure
Improvements and multiple joint projects with Cobb County. For Facilities, the City discussed
various Facility Improvement projects, active Parks and Recreation projects as well as active
Economic Development projects.
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Questions/Answers for Kennesaw:

Q. Several projects were stopped due to lack of funding, why is that?

A. Some of the projects from the 2005 were affected due to lack of collections for the program.
Other programs were not estimated correctly due to the increase in cost directly related to the
health of the economy.

Q. Do cities have a project list for citizens to vote on?
A. Yes.

Q. When funds are transferred from one project to the next, is there an approval process?
A. Yes. We must receive approval from the City Council and the public is notified.

Q. Can we receive an expenditures report?
A. Yes.

Scott Barfield, Property Management, Director, provided an update on the 2016 SPLOST program.
The 2016 SPLOST projects are in progress for Public Safety, Judicial, Senior Services, Libraries
and the Health Department. Some highlights include Fire Station #7 and #1, Superior Court,
Magistrate Court, West Cobb Senior Center, Smyrna and Acworth/Kennesaw Health Center and
various facility restorations.

Questions/Answers for Facilities:

Q. Could the committee tour Magistrate Court?
A. Yes absolutely.

Sam Heaton, Public Safety, Director, provided an update on the 2011 and the 2016 SPLOST
program. The Animal Control project is complete pending punch list items. Public Safety is
working to purchase thermal imaging cameras and an update will be provided at the next SPLOST
COC meeting when Public Safety presents. Other 2016 SPLOST projects were discussed such as
the radio and police car purchase, and the Mobile Command Unit vehicle arrival. Fire Station #29
is getting closer to identifying a property site, Fire Station #1 is in design and Fire Station #7 is
out to bid. In addition, Public Safety is working on Police Headquarters, a Training Center, the
Airport Crash-Fire Truck, and other various projects.

Questions/Answers for Public Safety:

Q. Were the police cars leased or purchased?
A. They were a lease purchase. It is a loan that we are working to pay back and then we also
purchased additional after this.
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Q. In regard to Fire Station #29, have efforts been made to collaborate with the CCID?
A. Yes, we have met with several people in that area.

Q. The purchase of the 66 vehicles and radios was under budget, what is the secret to saving
money?
A. We do our best to be very conservative to cover inflation.

Q. Is Vigilant included when purchasing new police cars?

A. We have License Plate Readers. These are purchased with general funds, not SPLOST dollars.
But more businesses are purchasing these as well as cities. These readers will only provide an alert
when plate numbers are in a criminal system.

Sharon Stanley, Information Services, Director, provided an update on the 2016 SPLOST program.
Projects in progress include Unified Court Case Management System (partially funded by
SPLOST), Business Continuity Plan/Application, Business Intelligence/Dashboarding Tool, Web
Portal and the GIS Big Data Analytics. The Business Continuity Plan is almost complete and
expected to be complete by Spring 2018. The new Web Portal is expected to be released
July/August 2018 for a new website for the County.

Q. The expenditures for IS are low right now, why is that?
A. We have some big and expensive projects coming. We also work to upgrade technology later
in the program to ensure our technology is the most current.

The Ad Hoc Committee provided an overview of the Project Status Review.

As there was no further business, the meeting was adjourned.
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