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E
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LU
AT
IO
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P
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R
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T
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0
0
7
­2
0
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) 

IN
TR

O
D
U
CTIO

N 
The A

ustell Road Corridor Livable Centers Initiative (LCI) Study w
as a m

ulti‐disciplinary planning effort of 
the Cobb County D

epartm
ent of Transportation, Cobb County Com

m
unity D

evelopm
ent A

gency and the 
Cobb County O

ffice of Econom
ic D

evelopm
ent.  Its purpose w

as to create a blueprint for addressing 
transportation, land use, econom

ic developm
ent and com

m
unity design issues in a com

prehensive, 
collaborative m

anner.  The study w
as accepted for planning purposes by the Cobb County Board of 

Com
m
issioners on July 24, 2007.   

The vision that m
otivated this study effort w

as to revive the spirit and strength of the neighborhoods 
and com

m
ercial areas linked by A

ustell Road.  The resulting plan from
 this study effort w

as designed 
support the Cobb County Com

prehensive Plan by seeking to: 

• 
Engage all stakeholders in the planning process and encourage partnerships betw

een the public 
and private sectors in both planning and im

plem
entation 

• 
Link land use and transportation to im

prove m
obility and econom

ic  efficiency w
ithin the study 

corridor 

• 
Identify m

ulti‐m
odal transportation enhancem

ents to balance the transportation system
 

• 
A
rrest econom

ic decline and encourage redevelopm
ent of vacant and underutilized com

m
ercial 

centers 

• 
Encourage appropriate infill opportunities 

• 
Increase the diversity of housing and support housing choices for current and future residents  

• 
Im

prove land use balance and transportation system
 efficiency w

ithin the corridor by creating 
vibrant, m

ixed‐use developm
ent 

• 
Establish a sense of place that w

ill instill com
m
unity pride and a feeling of ow

nership.   

To m
eet these goals and objectives, the A

ustell Road LCI Study provided: 

• 
A
 25‐year redevelopm

ent plan for the corridor that balances transportation and land use 
im

provem
ents to enhance the quality of life for the residential and com

m
ercial citizens of the 

corridor, as w
ell as visitors w

ho shop, recreate or otherw
ise conduct business w

ithin the 
corridor 

• 
A
n initial 5‐year strategy of local actions, including a prioritized  list of recom

m
ended 

transportation im
provem

ent projects, prelim
inary budgets and com

m
unity developm

ent 
program

s that support goals and objectives established by the study 

• 
Recom

m
endations on revisions to Cobb County’s Com

prehensive Plan, land use regulations and 
design standards for the study area 
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S
TU

D
Y A

R
EA

 D
ESCR

IPTIO
N 

The A
ustell Road Corridor LCI Study covered a four‐m

ile segm
ent of A

ustell Road, beginning at Leila 
Street/Perkerson M

ill Road to the south, and term
inating at Callaw

ay Road to the north.  The study area 
w
as approxim

ately ½
 m

ile w
ide.  A

ustell Road (know
n as State Route 5 on the G

eorgia H
ighw

ay System
) 

carries a significant am
ount of traffic betw

een M
arietta and the D

ouglasville‐Lithia Springs area in 
D
ouglas County.  D

ue to the roadw
ay’s com

m
uter‐oriented nature, the study corridor is prim

arily 
com

m
ercial in character, w

ith a few
 pockets of residential and transitional uses in betw

een.  The largest 
activity node w

ithin the study  area is A
ustell Road’s intersection w

ith the East‐W
est Connector, w

hich is 
hom

e to several nationw
ide retailers and restaurants, as w

ell as a W
ellStar Cobb Regional H

ospital and 
other com

plim
entary uses associated w

ith the m
edical field.   

D
espite the aforem

entioned assets, the corridor had num
erous challenges that needed to be addressed, 

m
any of w

hich served in part as the im
petus for Cobb County’s pursuit of LCI funding for the A

ustell 
Road area.  These challenges included: 

• 
Severe traffic congestion: D

ue to com
m
uting patterns, A

ustell Road’s intersection w
ith the East‐

W
est Connector, the presence of several large retail centers, and the location of  W

ellStar Cobb 
Regional H

ospital, the corridor experiences high levels of traffic congestion and delay during 
m
orning and evening peak travel periods. 

• 
Traffic safety: The corridor is a challenging one for both autom

obiles and pedestrians. A
t one 

tim
e, the A

ustell Road at East‐W
est Connector intersection had one of the highest  accident rates 

in the State of G
eorgia.   

• 
Econom

ic D
ecline: A

s the corridor’s im
portance as a transportation route has increased over the 

years, the vibrancy of m
any of the older strip retail centers along it has decreased.  M

any retail 
stores have closed or relocated, w

hile others look dilapidated and not  as w
ell‐kept as properties 

in other areas of the County.   

• 
Lack of Com

m
unity Identity: The study area once had an identity linked to the history of the old 

M
ilford com

m
unity in Cobb.  H

ow
ever, m

uch of that historic im
age has been lost to com

m
ercial 

spraw
l and the things that com

e along w
ith it, including bold, large signage, featureless parking 

lots, vacant storefronts, neglected m
aintenance of rights‐of‐w

ay, a barren concrete m
edian, 

overhead pow
er lines, and chain‐link‐fenced detention ponds in front yards.   
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A
CCO

M
PLISH

M
EN

TS 
Since 2007, Cobb County has explored various avenues to im

plem
enting the action item

s identified in 
the A

ustell Road Corridor LCI Plan.  The follow
ing sum

m
arizes im

plem
entation successes by project type:   

T
R
A
N
SP
O
R
T
A
T
IO
N
  

Since 2007, the A
ustell Road corridor has experienced a variety of safety and operational roadw

ay 
im

provem
ents.  These projects added turning lanes and im

proved signalization at these intersections, as 
w
ell as im

proved pedestrian safety by upgrading crossw
alks and pedestrian signals.  These 

im
provem

ents occurred at the follow
ing intersections along A

ustell Road w
ithin the study area: 

• Clay Road 
• A

nderson M
ill Road* 

• H
ospital South D

rive* 

• M
ulkey Road* 

• H
urt Road  

• Floyd Road 
• A

m
y Lane* 

• Pair Road* 
• M

ilford Church Road 

• Callaw
ay Road/East Callaw

ay Road 

*Pedestrian Im
provem

ents O
nly (Crossw

alk M
arkings, Curb Ram

ps, Pedestrian Signals) 

A
dditionally, safety and operational im

provem
ents at the A

ustell Road – East‐W
est Connector 

intersection have occurred since the conclusion of the LCI study, as w
ell as installation of new

 sidew
alk 

along the east side of A
ustell Road from

 Seayes Road to A
nderson M

ill Road. Cobb County has also been 
aw

arded Transportation  Enhancem
ent (TE) funding for sidew

alk construction along Clay Road betw
een 

A
ustell Road and Floyd Road.  This project is especially significant because it provides pedestrian 

connectivity betw
een the A

ustell Road Corridor LCI area and the H
istoric M

ableton (G
randfathered) LCI 

area.  The G
eorgia D

epartm
ent of Transportation m

anages the TE program
, and has  indefinitely delayed 

the Clay Road project until further notice.  H
ow

ever, once the project is com
pleted, it, along w

ith the 
previously m

entioned A
ustell Road sidew

alk project, helps address som
e of the prim

ary m
obility 

concerns that w
ere held by m

any at the outset of the study.   

Transit 

In January 2010, Cobb Com
m
unity Transit (CCT) com

m
enced operation of local bus Route 35, w

hich 
began its route in front of W

ellstar Cobb H
ospital and traveled southbound through the study corridor 

prior to heading eastbound on Veterans M
em

orial H
ighw

ay.  U
nfortunately, due to recent budget 

reductions and low
 ridership (com

pared to other routes in the CCT system
),  the route has been 

discontinued.  H
ow

ever, the County currently has a transit study underw
ay, w

hich m
ay result in a 
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recom
m
endation for the route to be reinstated w

hen the County’s budget situation im
proves.    
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A
dditionally, Cobb County and the G

eorgia Regional Transportation A
uthority (G

RTA
) had been in 

partnership w
ith the H

ighest Praise Church of G
od to operate a park‐n‐ride lot.  The lot, w

hich had been 
served by Xpress Route #475, provided area residents w

ho w
ork in D

ow
ntow

n A
tlanta w

ith a 
com

m
uting alternative to  a personal m

otor vehicle.   The church is no longer used as a park‐n‐ride 
location and com

m
uters have now

 been directed to the M
ableton Park‐n‐Ride Lot to access Xpress 

Route #475.   

A
dditional A

ccom
plishm

ents 
In addition to the item

s m
entioned in the original 5‐year action plan, an A

ccess M
anagem

ent Study w
as 

conducted w
ithin the LCI study area in 2008‐2009.  This effort, funded by A

RC as an LCI Supplem
ental 

Study, w
as initiated as a result of recom

m
endations from

 the original LCI Study that focused on reducing 
congestion by separating local traffic from

 regional through traffic.  This effort resulted in the 
developm

ent of som
e notew

orthy project recom
m
endations, som

e of w
hich can be found later in the 

updated 5‐year action plan for the A
ustell Road LCI Corridor.   

H
O
U
SIN

G
 IN

IT
IA
T
IV
ES 

D
ue to the condition of the real estate m

arket and the overall econom
y, there has not been any 

significant progress m
ade in im

plem
enting the prescribed housing initiatives identified in the original 

A
ustell Road LCI 5‐Year A

ction Plan.  Code enforcem
ent is an area that Cobb County has invested in 

heavily  in the years leading up to and follow
ing the LCI Study.  The Q

uality of Life U
nit w

as form
ed in 

2006, consisting of sw
orn Cobb County Police officers and code enforcem

ent officers from
 the Cobb 

County Com
m
unity D

evelopm
ent A

gency.  The presence of this new
 unit has had a considerable im

pact 
on m

any  com
m
unities throughout southern Cobb County, including the A

ustell Road Corridor.  Issues 
such as graffiti, vehicles parked in front yards on non‐paved surfaces and uncontrolled trash have been 
m
itigated due largely in part to the presence of the Q

uality of Life U
nit.   

O
T
H
ER
 IN

IT
IA
T
IV
ES 

A
s previously noted, the condition of the real estate m

arket and overall econom
y has m

ade it difficult to 
im

plem
ent m

any of the key initiatives outlined in the original 5‐year action plan.  H
ow

ever, som
e of the 

key adm
inistrative action item

s w
ere addressed and com

pleted.  For instance, the land use plan for the 
study area (as by the Cobb County Board of Com

m
issioners) w

as adopted into the Cobb County 
Com

prehensive Plan in January 2008.  To the contrary, the recom
m
ended am

ending of the pre‐existing 
redevelopm

ent overlay district (RO
D
) along A

ustell Road has not been fulfilled.  This w
ill be rem

oved 
from

 the action list due to lack of political support.   

IN
CO

M
PLETE A

CTIO
N
 ITEM

S 
W
hile Cobb County has had som

e success in getting transportation projects started or com
pleted, the 

land use com
ponent of the plan has not seen m

uch progress. The LCI Study area has only had tw
o 

projects developed w
ithin its boundaries since the study’s com

pletion in 2007; one w
as a child care 

center at the intersection of A
ustell Road and A

m
y Lane (2008), and the other w

as a Food Lion grocery 
store at the intersection of A

ustell Road and M
ilford Church Road (2010). D

espite efforts to m
arket the 

area to developers, there has not been interest to create denser or m
ixed‐use projects  like those 

envisioned and prescribed by the A
ustell Road Corridor LCI Plan. The current stagnant state of the 
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m
arket can be blam

ed in part for the current lack of activity, as w
ell as the lack of developm

ent over the 
last five years. 

 



Austell Road Corridor LCI

Report of Accomplishments

2007-2011

TRANSPORTATION

Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/Extenstions

Mulkey Road Extension (West)

Extend Mulkey road 

west to East-west 

Connector 2008 2010

X

Mulkey Road Extension (East)

Extend Mulkey Road 

east to Floyd Road 2008 2010

X

Mulkey Road Improvements

Add third middle lane to 

existing Mulkey Road 

from just west of 

Cherokee Trails Drive 

east to Austell Road 2008 2010

X

Lincoln Crest Drive Extenstion New Roadway 2008 2010 X

Hemlock Drive Extension New Roadway 2013 2015

X

Projects of need in 

other areas of the 

county received 

higher priority

Completion of this 

project dependent 

upon redevelopment 

of Heritage Hills 

Shopping Center

This project will not 

be necessary until  

Mulkey Road (East 

and West) 

extenstions are 

constructed

Roadway Improvements/Extenstions

Cobb County tends to 

avoid projects of this 

magnitude on 

residential (Local) 

streets unless it 

meets a regional 

connectivity need



Austell Road Corridor LCI

Report of Accomplishments

2007-2011

TRANSPORTATION

Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Parallel access road on north side of Clay Road to 

serve high school school bus queue New Roadway 2013 2015

X

Sanders Elementary Road Creation

New Roadway parallel to 

school and heading 

north from Anderson 

Mill Road 2013 2015

X

New WellStar Cobb Hospital Entrance

New Roadway and 

intersection 2013 2015

X

Hurt Road re-alignment

New Roadway to realign 

Hurt Rd. with 

Brookwood Road (north 

of East-west Connector) 2013 2015

X

Floyd Road re-alignment

New Roadway realign 

Floyd Rd. with Hurt Rd.  

(north of East-west 

Connector) 2013 2015

X

The redevelopment 

actions needed to 

make this project 

relevant are not 

imminent

The redevelopment 

actions needed to 

make this project 

relevant are not 

South Cobb High 

School Recently re-

built a significant 

portion of their 

campus; The new 

construction has 

addressed the issue 

for which this project 

was intended to 

address

The Hospital would 

be responsible for 

developing plans for 

a new entry way;  

They would 

coordinate with 

County staff as 

needed



Austell Road Corridor LCI
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2007-2011

TRANSPORTATION

Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Brookwood Drive Extension

New Roadway extend 

Brookwood south to 

Veterans Memorial Drive 2015 2017

X

Hicks Road Improvements Additional Capacity 2015 2017 X

Clay Road and Extended Hemlock Drive west of 

Austell Road

Intersection, turn lanes 

and signalization 2008 2015

X

Clay Road and Seayes Road

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Road and Evergreen Drive

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Road and Seayes Road

Intersection, turn lanes 

and signalization 2008 2010

X

Intersection Improvements/Signalization 

No longer needed 

since Hemlock Drive 

will likely not be 

extended; Project 

could be revisited 

pending the status of 

Hemlock Drive 

project

Intersection does not 

have the volume 

needed to warrant 

signal installation; 

Cobb DOT staff will re-

evaluate this status 

as needed

Intersection does not 

have the volume 

needed to warrant 

signal installation; 

Would require a 

median cut to allow 

for access to and 

from all directions
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Report of Accomplishments

2007-2011

TRANSPORTATION

Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Austell Road and McDuffie Road

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Road and Elmwood Road

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Road and Anderson Mill Road

Intersection, turn lanes 

and signalization 2008 2010

X

Anderson Mill Road and the new Sanders 

Elementary Road

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Road and Lincoln Crest Drive

Intersection, turn lanes 

and signalization 2008 2010

X

East-West Connector and Austell Road

Intersection, turn lanes 

and signalization 2008 2010

X

Intersection does not 

have the volume 

needed to warrant 

signal installation; 

Cobb DOT staff will re-

evaluate this status 

as needed

Intersection does not 

have the volume 

needed to warrant 

signal installation; 

Cobb DOT staff will re-

evaluate this status 

as needed

Need for this project 

dependent upon 

completion of 

Sanders Elementary 

School Road creation 

project

Need for this project 

dependent upon 

completion of Lincoln 

Crest Extension 

project
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Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

East-West Connector and Floyd Road

Intersection, turn lanes 

and signalization 2008 2010

X

Austell Rd. and new WellStar Cobb Hospital 

Entrance north of S.Hospital Way and south of 

Mulkey Rd.

Intersection, turn lanes 

and signalization 2013 2015

X

East-West Connector and Mulkey Road Extension

Intersection, turn lanes 

and signalization 2013 2015

X

Austell Road and Crest Ridge Drive

Intersection, turn lanes 

and signalization 2013 2015

X

Clay Road and Seayes Road Pedestrian Countdown 

Signals Pedestrian Signalization 2013 2014

X

Listed as a Tier 2 

Project in Cobb 2011 

SPLOST; Will be 

initiated pending 

availability of funds

Need for this project 

dependent upon 

completion of New 

Wellstar Cobb 

Hospital Entrance 

project

Need for this project 

dependent upon 

completion of Mulkey 

Road Extension 

(West) project

Intersection does not 

have the volume 

needed to warrant 

signal installation; 

Cobb DOT staff will re-

evaluate this status 

as needed

Intersection is not 

signalized for 

vehicular traffic; 

Signal warrant 

studies have been 

conducted and the 

results do not 

indicate a need for 

signalization at this 

time
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STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Austell Road and Evergreen Drive Pedestrian 

Countdown Signals Pedestrian Signalization 2013 2014

X

Austell Road and Anderson Mill Road Pedestrian 

Countdown Signals Pedestrian Signalization 2013 2014
X

Austell Road and Mulkey Road Pedestrian 

Countdown Signals Pedestrian Signalization 2013 2014
X

Austell Road and Hurt Road Pedestrian Countdown 

Signals Pedestrian Signalization 2013 2014
X

Austell Road and Amy Lane Pedestrian Countdown 

Signals Pedestrian Signalization 2013 2014
X

Austell Road and Pair Road Pedestrian Countdown 

Signals Pedestrian Signalization 2013 2014
X

Austell Road and Milford Church Road Pedestrian 

Countdown Signals Pedestrian Signalization 2013 2014
X

Brookwood Drive and Veterans Memorial Highway

Intersection , turn lanes 

and signalization 2015 2017

X

Throughout Austell Road Corridor

Congestion 

improvements 2008 2010
X

Multi Use Path Connections to Silver Comet Trail

Mobility and pedestrian 

improvements 2008 2010

X

Median Improvements

Pedestrian Mobility Improvements

Intersection is not 

signalized for 

vehicular traffic and 

would require a 

median cut; Other 

engineering factors 

make this project 

unbuildable

Pending the 

completion of 

Brookwood Drive 

Extension project

Pursuit of this 

objective will 

continue on an 

ongoing basis until it 

is met
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Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

North along Hemlock to Trailhead Facility at Silver 

Comet Trail 

Mobility and pedestrian 

improvements 2008 2010

X

Austell and Seayes Road to Hemlock Dr. Trailhead

Mobility and pedestrian 

improvements 2008 2010

X

Trailhead Facility E. of Austell Rd. south, then west 

connecting to Austell Rd.

Mobility and pedestrian 

improvements 2008 2010

X

Trailhead Facility at Silver Comet Trail SE connecting 

to Donna St.

Mobility and pedestrian 

improvements 2008 2010

X

Trailhead Facility at Silver Comet Trail west of 

Austell Road north crossing over Anderson Mill 

Road into neighborhood

Mobility and pedestrian 

improvements 2008 2010

X

Trailhead Facility at Silver Comet Trail north forking 

into neighborhood

Mobility and pedestrian 

improvements 2008 2010

X

Clay Road east of Seayes Road

Mobility and pedestrian 

improvements 2013 2015

X

Warren Drive from Clay Road to Austell Road

Mobility and pedestrian 

improvements 2013 2015

X

Anderson Mill Road crossing Austell Road to 

Sanders Elementary

Mobility and pedestrian 

improvements 2013 2015

X

Amy Lane west of Austell Road

Mobility and pedestrian 

improvements 2013 2015

X

Pair Road west of Austell Road

Mobility and pedestrian 

improvements 2013 2015

X

TE-funded sidewalk 

will be built in this 

location beginning 

Winter 2012
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Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Milford Church Road west of Austell Road

Mobility and pedestrian 

improvements 2013 2015

X

Cobb Community Transit to Investigate possible 

new CCT route down Austell Rd. to Factory Shoals, 

Six Flags Dr., then to Holmes Station and extension 

of another segment of CCT down Floyd Rd. to 

Oakdale Rd., Highlands Pkwy., and Cumberland Mall Study 2009 N/A

X

Possible privately-operated local shuttle with 8-10 

stops that runs between the hospital, medical 

offices, shopping centers, pharmacies, and senior 

facilities such as Presbyterian Village Study 2010 N/A

X

Sidewalk built in this 

location (2009); 

Funded in part by 

GDOT and Cobb 

County

CCT Route 35 

commenced 

operation in January 

2010; Was 

discontinued as of 

August 1, 2011 due to 

budget constraints 

and low ridership

This is something that 

can be pursued via 

Cobb DOT's Mobility 

Management 

Programs; However, 

it will likely remain a 

secondary priority at 

best due to the 

presence of transit 

and paratransit 

service in the area

Transit Improvements
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Notes

STATUS

Project Description PE Y
ear

CST
 Y

ear

Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Roadway Improvements/ExtenstionsRoadway Improvements/Extenstions

Locate GRTA park-n-ride lots along the study 

corridor Transit Facilities TBD TBD

X

Cobb County and 

GRTA have partnered 

with the Highest 

Praise Church of God 

to operate a park-n-

ride lot at the chruch; 

Lot is served by 

Xpress Route #475; 

No plan for additional 

routes are imminent, 

but that is subject to 

change



Austell Road Corridor LCI 

Report of Accomplishments

2007-2011

HOUSING
STATUS

Project/Action Item Description Study/Implementation Year Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Develop a Neighborhood Watch for 

the Austell Road corridor Ongoing
X

Develop a Neighborhood 

Stabilization Team to help maintain 

existing housing stock and 

encourage appropriate infill housing N/A

X

Funding is not 

available to support 

this initiative at this 

time

Develop infill development 

standards - especially for housing 2008

X
Not recommended 

for action by BOC; 

Item will no longer 

be considered

Increase code enforcement in 

Austell Road LCI study area to 

reduce negative impacts of absentee 

landlords Ongoing

X

Quality of Life unit 

currently in place 

and has been 

effective

Develop a revolving loan fund to 

provide low interest loans or grants 

to low income and elderly 

households for housing 

maintenance 2008

X Will be modified for 

next 5-year action 

plan

Develop affordable housing through 

redevelopment plans for catalyst 

sites using the ROD ordinance. Ongoing

X

ROD is being 

promoted, but 

market conditions 

are prohibitive



Austell Road Corridor LCI
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2007-2011

OTHER INITIATIVES

STATUS

NotesProject/Action Item Description Study/Implementation Year Com
ple

te

U
nderw

ay

N
ot S

ta
rt

ed

N
/A Notes

Acquisition and Development of 

land for Silver Comet Trail trailhead 

and park 2008-2010 X

Amend Comprehensive Plan as 

outlined in Chapter V of the Austell 

Road LCI Study 2007-2008 X*

Amend ROD Zoning Ordinance as 

outlined in Chapter IV of the Austell 

Road LCI Study 2007-2009 X

Convene Redevelopment Task Force 

for the Austell Road corridor ongoing X

Develop a Business Association or 

CID for the Austell Road corridor ongoing X

Hold periodic Redevelopment 

Summits to update community 

leaders on the implementation of 

the LCI Study ongoing X

Workshops/Presentations for the 

development community to 

generate interested in pursuing 

redevelopment projects in the LCI 

study area ongoing X

Apply Cobb County Urban Design 

Standards to the Austell Road 

corridor in order to develop a 

consistent landscaping and 

sidewalks along Austell Road 2007 X

*Recommendations were adopted as amended per the Cobb County Board of Commissioners

Participated in 

multple events to 

promote the study 

and its catalyst 

development sites

This item may not be 

necessary until new 

development activity 

commences on 

Austell Road

Lack of Support

Existing business 

associations include 

members with 

businesses in the 

Austell Road corridor
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IM
P
LE
M
E
N
TAT

IO
N
 P
LA
N
 (2
0
1
2
­2
0
1
6
) 

O
ver the next five years, several factors w

ill be critical in bringing the overall vision of the A
ustell Road 

LCI area closer to fruition.  Cobb County officials, staff, and the local business and residential com
m
unity 

rem
ain com

m
itted to the w

ork required to be successful in these endeavors. 

 U
nfortunately, the initial five‐year im

plem
entation period for the A

ustell Road LCI Plan coincided w
ith 

the decline of the real estate m
arket.  This led to a continued lack of investm

ent in the com
m
unities that 

m
ake up study area, w

hich effectively hindered im
plem

entation of the LCI plan.  Just as recent years 
have experienced volatile m

arket  conditions, the next five years also bring about a high level of 
uncertainty w

hen it com
es to m

arket conditions and w
hether or not they w

ill be suitable to support the 
type of redevelopm

ent and revitalization called for w
ithin the LCI plan.   

The 
follow

ing 
paragraphs 

sum
m
arize 

the 
activities/actions 

that 
are 

included 
in 

the 
2012‐2016 

Im
plem

entation Plan for the A
ustell Road LCI Plan. 

T
R
A
N
SP
O
R
T
A
T
IO
N
  

In 2008‐2009 Cobb D
O
T com

pleted the A
ustell Road A

ccess M
anagem

ent Plan (A
M
P), a project that w

as 
a recom

m
endation from

 the A
ustell Road LCI Study and w

as paid for via LCI Supplem
ental Study 

Program
 
funds. 

 
The 

A
M
P 

resulted 
in 

a 
list 

of 
projects 

that 
includes 

num
erous 

infrastructure 
im

provem
ents that increase  safety in term

s of separating local traffic from
 through traffic, as w

ell as 
pedestrian safety.  The A

M
P also picked up on the A

ustell Road LCI plan objective of altering vehicular 
traffic 

patterns 
to 

reduce 
the 

am
ount 

of 
congestion 

at 
the 

A
ustell 

Road/East‐W
est 

Connector 
intersection.  O

ver the next 5‐year period,  projects that m
eet this objective w

ill rem
ain as high priorities 

as Cobb County continues to advance its efforts to redevelop blighted sections of the A
ustell Road LCI 

study area. 

Priority Projects 

• 
Connectivity to the Silver Com

et Trail (via m
ulti‐use connector trails) 

• 
M
ulkey Road Extensions (East to Floyd  Road and W

est to East‐W
est Connector) 

• 
M
ulkey Road W

idening: 2 lanes to 3 lanes, Cherokee Trails D
rive to A

ustell Road 

• 
Lincoln Crest D

rive (Kohl’s Backage Road*): N
ew

 1,400 LF roadw
ay that intercepts northbound 

A
ustell Road traffic and provides access to East‐W

est Connector w
est of A

ustell Rd/East W
est 

Connector intersection 

• 
Target/Low

e’s Shopping Center (East‐W
est Com

m
ons) Backage Road*: N

ew
 3,800 LF roadw

ay 
that intercepts northbound A

ustell Road traffic and provides access to East‐W
est Connector east 

of A
ustell Rd/East W

est Connector intersection 
*Recom

m
ended project from

 A
ustell Road A

ccess M
anagem

ent Plan (A
M
P) 
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The study area’s proxim
ity to the Silver Com

et Trail is a feature that Cobb County w
ill continue to 

attem
pt to leverage.  The A

ustell Road LCI Study recom
m
ended several projects that w

ould provide 
access and visibility for the Silver Com

et Trail.  M
any of these project recom

m
endations consisted of 

building m
ulti‐use trails  on streets that are classified as Local in the County’s M

ajor Thoroughfare Plan.  
This is contrary to Cobb D

O
T’s standard practice of building bicycle/pedestrian facilities only on A

rterial 
and Collector roadw

ays (though there are instances w
here there have been exceptions).  W

ith this in 
m
ind, it is in the best interest  to rem

ove these project descriptions from
 the updated 5‐year action item

 
list.  H

ow
ever, providing direct access to the Silver Com

et Trail from
 w
ithin the LCI study area rem

ains as 
an im

portant com
ponent in the overall effort to encourage grow

th and investm
ent.  W

ith this in m
ind, 

the generic project description “M
ulti ‐U

se Path Connections to Silver Com
et Trail” w

ill rem
ain in the 

updated 5‐year action item
 list.  U

sing this generic description w
ill allow

 for Cobb County staff to 
develop a technically feasible, econom

ical m
eans of providing connectivity to the Silver Com

et Trail.   

H
O
U
SIN

G
 IN

IT
IA
T
IV
ES 

A
s previously stated, the volatility of the real estate m

arket w
ill m

ake the effective im
plem

entation of 
housing developm

ent initiatives w
ithin the LCI study area difficult.  Cobb County w

ill continue to 
prom

ote the established A
ustell Road Redevelopm

ent O
verlay D

istrict (RO
D
) as a m

eans to attract 
developm

ent interests to the area.  A
dditionally, the County w

ill look at the effectiveness of 
revitalization initiatives in other areas of the County that are currently underw

ay and, if deem
ed 

appropriate, w
ill exam

ine the potential of utilizing sim
ilar tools in the revitalization efforts regarding the 

A
ustell Road LCI area.   

Priority A
ction Item

s 

• 
Continue to use the A

ustell Road Redevelopm
ent O

verlay D
istrict as a tool to attract 

developm
ent interests 

• 
Continue the aggressive stance on code enforcem

ent to help m
inim

ize crim
e and other negative 

factors that go hand‐in‐hand w
ith dilapidated and/or unkem

pt properties  

O
T
H
ER
 IN

IT
IA
T
IV
ES 

The State Legislature has recently re‐activated the South Cobb Redevelopm
ent A

uthority (SCRA
, 

form
erly the South Cobb D

evelopm
ent A

uthority) for the purpose of im
proving and prom

oting trade, 
com

m
erce and econom

ic vitality in southern Cobb County.  The seven‐m
em

ber board for the A
uthority 

has been appointed and w
ill begin w

ork in the fourth quarter of calendar year 2011.  The A
uthority’s 

jurisdiction covers the southern portion of the A
ustell Road LCI area, specifically, the southern term

inus 
at the A

ustell Road  ‐ Leila Street/Perkerson M
ill Road intersection northw

ard to the A
ustell Road – East 

W
est Connector intersection, extending to the eastern boundary of the LCI  area.   This presents an 

opportunity to leverage the resources of the SCRA
 to influence action relative to the goals and 

objectives of the A
ustell Road LCI Plan.  W

hile the specifics of this relationship are yet to be determ
ined, 

it is som
ething that Cobb County w

ill look into in partnership w
ith the SCRA

.   
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Cobb County is also partnering w
ith A

RC on the Lifelong Com
m
unities program

, w
hich, in the case of 

Cobb County, is focused on a site w
ithin the M

ableton LCI area boundary.  A
s a part of the partnership 

betw
een A

RC and Cobb County, a Lifelong M
ableton office has been established at the South Cobb 

G
overnm

ent Service Center, w
hich happens to be located w

ithin the boundaries of the A
ustell Road LCI 

area.  A
lthough the w

ork done out of this satellite office is m
ore geared tow

ards the M
ableton area, its 

physical location along A
ustell Road and relatively close proxim

ity to M
ableton provide an opportunity 

for  collaborative efforts that could have a residual im
pact on the A

ustell Road LCI area.  This is 
som

ething that the County pursue going forw
ard as the search continues for innovative w

ays to 
im

plem
ent the A

ustell Road LCI Plan.   

A
dditionally, the County rem

ains desirous of acquiring land to develop into a park and provide direct 
access to the Silver Com

et Trail.  County officials and staff w
ill continue to pursue this object m

oving 
forw

ard.  Staff w
ill also look to w

ork m
ore closely w

ith ow
ners of the identified catalyst sites w

ithin the 
LCI area to develop realistic w

ork plans relative to the ultim
ate goal of  redeveloping the respective sites 

into viable, functional uses that w
ill serve nearby com

m
unities as w

ell as com
m
unities further from

 the 
core of the LCI area. 

Priority A
ction Item

s 

• 
Look to leverage the resources of the South Cobb Redevelopm

ent A
uthority to spur 

im
plem

entation efforts w
ithin the A

ustell Road LCI area 

•  
W
ork m

ore closely w
ith catalyst site land ow

ners to develop realistic w
ork plans tow

ards site 
redevelopm

ent 

• 
Provide direct access to the Silver Com

et trail w
hile sim

ultaneously im
proving visibility and 

recognition of the trail w
ithin the LCI area  

• 
Look to leverage potential opportunities through the Lifelong Com

m
unities (M

ableton) program
 

that m
ay im

pact the A
ustell Road LCI area. 
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Responsible Party Funding Source

Mulkey Road Extension (West) 2013 394,000$       2014 1,223,000$       2016 4,429,000$       6,046,000$    Cobb County Local Funds

Mulkey Road Extension (East) 2017 100,000$       2018 350,000$           2019 900,000$           1,350,000$    Cobb County Local Funds

Mulkey Road Improvements 2013 182,000$       2014 1,430,000$       2016 1,820,000$       3,432,000$    Cobb County Local Funds

Lincoln Crest Drive Extension 2014 140,000$       2015 1,456,000$       2017 2,000,000$       3,596,000$    Cobb County Local Funds

East-West Commons Backage Road 2015 140,000$       2016 1,700,000$       2018 2,500,000$       4,340,000$    Cobb County Local Funds

Sanders Elementary Road Creation 2016 80,000$         2017 1,500,000$       2019 760,000$           2,340,000$    Cobb County Local/Grant Funds

Brookwood Drive Extension 2017 750,000$       2020 1,500,000$       2023 2,000,000$       4,250,000$    Cobb County Local Funds

Hicks Road Improvements 2016 800,000$       2019 4,000,000$       2022 9,000,000$       13,800,000$  Cobb County Local/Grant Funds

East-West Connector and Floyd Road 2014 75,000$         2015 100,000$           2016 558,000$           733,000$        Cobb County Local Funds

Anderson Mill Road and the new Sanders 

Elementary Road* N/A N/A N/A N/A N/A N/A N/A N/A N/A

Austell Road and Lincoln Crest Drive* N/A N/A N/A N/A N/A N/A N/A N/A N/A

Anderson Mill Road and the new Sanders 

Elementary Road* N/A N/A N/A N/A N/A N/A N/A N/A N/A

East-West Connector and Mulkey Road 

Extension* N/A N/A N/A N/A N/A N/A N/A N/A N/A

Brookwood Drive and Veterans Memorial 

Highway* N/A N/A N/A N/A N/A N/A N/A N/A N/A

Throughout Austell Road Corridor

Will 

Vary Will Vary

Will 

Vary Will Vary

Will 

Vary Will Vary TBD Cobb County Local/Grant Funds

Multi Use Path Connections to Silver 

Comet Trail

Will 

Vary Will Vary

Will 

Vary Will Vary

Will 

Vary Will Vary TBD Cobb County Local/Grant Funds

Anderson Mill Road crossing Austell Road 

to Sanders Elementary 2015 60,000$         2016 75,000$             2017 225,000$           360,000$        Cobb County Local/Grant Funds

Amy Lane west of Austell Road 2015 18,000$         2016 -$                   2017 200,000$           218,000$        Cobb County Local/Grant Funds

Pair Road west of Austell Road 2015 25,000$         2016 -$                   2017 260,000$           285,000$        Cobb County Local/Grant Funds

Roadway Improvements/Extensions

Intersection Improvements/Signalization

Median Improvements

Pedestrian Mobility Improvements

                                   *These projects are associated with construction of new roadways. Their costs have been factored into the total cost of their associated roadway projects .

Note: All cost projections have been infated based upon phase year.
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Responsible Party Funding Source

Possible privately-operated local shuttle 

with 8-10 stops that runs between the 

hospital, medical offices, shopping centers, 

pharmacies, and senior facilities such as 

Presbyterian Village N/A N/A N/A N/A N/A N/A TBD

Cobb County; Private 

Entities 

(Public/Private 

Partnership

Local/Grant/Private 

Funds

Total Transportation Project Costs Engineering ROW Construction TOTAL

2,764,000$   13,334,000$     24,652,000$     40,750,000$              

Transit Improvements

Note: All cost projections have been infated based upon phase year.
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HOUSING 

Description/Action Cost Year Responsible Party Funding Source

Cultivate Neighborhood Stabilization Efforts to 

assist with the upkeep of existing housing stock Staff Time Ongoing Cobb County N/A

Develop a revolving loan fund to provide low 

interest loans or grants to low income and elderly 

households for housing maintenance TBD 2013 Cobb County Grant Funding

Develop affordable housing through 

redevelopment plans for catalyst sites using the 

ROD ordinance. N/A Ongoing

Cobb County; 

Development 

Community

Grant Funding; 

Private Funds
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OTHER INITIATIVES

Description/Action Cost Year Responsible Party Funding Source
Leverage resources of South Cobb 

Redevelopment Authority to assist in 

meeting goals and objectives of LCI 

Plan N/A Ongoing Cobb County Grant Funding

Work more closely with catalyst site 

land owners to develop realistic work 

plans towards site redevelopment N/A Ongoing

Cobb County; 

Development 

Community N/A

Acquisition and Development of land 

for Silver Comet Trail trailhead and 

park 3,000,000$            2015-2016 Cobb County

Bonds; Grant 

Funding

Convene Redevelopment Task Force 

for the Austell Road corridor Staff Time Ongoing Cobb County N/A

Hold periodic Redevelopment 

Summits to update community 

leaders on the implementation of the 

LCI Study Staff Time Ongoing Cobb County N/A

Workshops/Presentations for the 

development community to generate 

interested in pursuing 

redevelopment projects in the LCI 

study area Staff Time Ongoing Cobb County N/A

Apply Cobb County Urban Design 

Standards to the Austell Road 

corridor in order to develop a 

consistent landscaping and sidewalks 

along Austell Road N/A Ongoing Cobb County N/A


