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INTRODUCTION 

 

Civic engagement is a central component to any planning process. 

Input from stakeholders ensures the plan reflects the full range of the 

community’s needs and values. The most important aspect of 

creating Cobb 2040 was involving the community every step of the 

way. From the first required public hearing in the spring of 2015 to 

the adoption of the plan in the fall of 2017, citizens of Cobb had 

access to copious amounts of information and numerous avenues to 

submit ideas and feedback. Community engagement activities are 

summarized here along with detailed participation documentation. 

Sign-in sheets were used at each public event to track the number of 

participants but are not included in the plan for confidential purposes.  

 

The purpose of the Community Engagement Plan is to provide 

citizens a guide on how they can get involved in the development of 

the Cobb 2040 update. Public participation exercises were designed 

to educate the public and allow for area residents to provide input 

and feedback as the plan was being developed. The various 

strategies outlined in the plan were chosen to ensure all interested 

and participating parties have a clear understanding of the process 

and an opportunity to offer comments and ideas. The community 

engagement process was carried out by a three-pronged approach: 

Project Management Team, Steering Committee and General Public. 

 

PROJECT MANAGEMENT TEAM 

 

One of the first tasks in developing the Cobb 2040 plan was 

establishing a Project Management Team (PMT). The PMT consisted 

of Community Development staff and personnel from other Cobb 

County departments that best fit the plan elements. The primary 

objective of the team was to assist in the development of the plan by 

facilitating public involvement events and programs and to ensure 

the development of the plan met the requirements mandated by the 

Department of Community Affairs. In addition, the PMT reviewed 

public comments and feedback to ensure that the vision, goals and 

policies were realistic and could be achieved using best management 

practices. The team also assisted in coordinating the Community 

Work Program with various agencies and departments, as well as 

updating the Report of Accomplishments. 

 

 
Public Meeting #1 (West Cobb Senior Center) 

 

 

COMMUNITY 

ENGAGEMENT 
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STEERING COMMITTEE 

 

One of the avenues staff utilized to generate a variety of opinions 

from the public was a Steering Committee. The purpose of the 

Steering Committee was to have a number of stakeholders from 

different backgrounds and specialties working together to guide the 

planning process and to offer innovative ideas and strategies related 

to Cobb’s future.  

 

The Steering Committee was comprised of various individuals who 

were either vetted or appointed by the elected officials.  They 

included individuals from civic associations, business associations, 

students, educational representatives, city representatives and others. 

A full list of the different groups can be found in Figure 1. 

 

 
Figure 1 

Each member of the Steering Committee was given a handbook 

designed to consolidate guidance to help understand the 

expectations, roles and time commitment of the committee. 

 

 
Figure 2 

The specific roles of the Steering Committee are highlighted below: 

 

 Provide a Unique Perspective 

Steering Committee members have a unique viewpoint within the 

Cobb County community. Members were selected because of 

their interest in the County’s future, organizational background, 

knowledge of the community and willingness to help establish 

the desired vision for Cobb County. 
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 Plan Development 

Steering Committee members provided a perspective and insight 

on information gathered through the plan development process. 

Members assisted staff in identifying issues and opportunities, 

community goals, drafting policies, creating Cobb’s 2040 vision 

and generating a community work program. 

 

 Learning and Sharing Information 

Over the course of the plan’s preparation, the steering committee 

introduced new ideas about growth management, demographic 

trends, new technologies and other information related to the 

plan elements. Additionally, members provided further insight to 

the project team in an effort to gain an increasing understanding 

about the opinions and positions of the various interest groups 

and neighborhoods throughout Cobb. 

 

 Networking and Recruitment 

Steering Committee members are well connected to others who 

have a keen interest in the way Cobb County should grow. These 

connections include friends, neighbors, business associates or 

other partners who provide vital information for the future of 

Cobb County. By inviting these individuals to participate in the 

planning process, it helped to make sure that all important 

viewpoints within the community were heard. Steering 

Committee members were expected to act as liaisons to the 

community and various interest groups by keeping them 

informed about the process and distributing information about 

public meetings and contents of the plan document. 

 

 
Public Input (one work exercise) 

A complete list of Steering Committee members and group 

representation can be found below. 

 
Board of Commissioners 

Michael H. Boyce  Chairman 

Bob Weatherford  District 1 Commissioner 

Bob Ott   District 2 Commissioner 

Joanne Birrell  District 3 Commissioner 

Lisa Cupid  District 4 Commissioner 

Tim Lee   Former Chairman 

 

Planning Commission 

Mike Terry  Appointed by Commissioner Bob Ott 

Skip Gunther  Appointed by Commissioner Bob Weatherford 

Judy Williams  Appointed by Commissioner Joanne Birrell 

Galt Porter  Appointed by Commissioner Lisa Cupid 

Thea Powell  Appointed by Chairman Michael H. Boyce 

Christi Trombetti  Former Joanne Birrell appointee 

 

Community Members 

John Adams  Cobb County School District 

Alex Almodovar  Student – Kennesaw State University 

Tom Bills   Parks & Recreation 

Deane Bonner  Cobb County NAACP 

Dan Byers  Business Representative 

Brianna Clark  Cobb Young Professionals 

Kyeatha Clark   Cumberland Community Improvement District 
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Richard Crim  Dobbins Air Reserve Base 

Dr. Bryan Crute  Community Relations Council 

Destiny Davidson  Public Safety 

Brantley Day  Cumberland Community Improvement District 

Christine Dobbs  City of Acworth 

Mandy Elliott  Community Development 

James Ferrell  Public Safety 

Jill Flamm   Resident 

Keli Gambrill  Resident 

Tina Garver  City of Powder Springs 

Nelson Geter  Cobb County Development Authority 

Jessica Gill   Senior Services 

Jim Graham  City of Austell 

Karen Hallacy  Cobb PTA 

Dana Johnson  Community Development  

Dr. Jack Kennedy  Cobb & Douglas Public Health 

Rusty Martin  City of Smyrna 

Cassie Mazloom  Emergency Management Agency 

Eric Meyer  Department of Transportation 

Robin Meyer  Resident 

Frank O’Brien  Resident 

Eric Olson   Water Systems 

Abbie Parks  Historic Preservation Commission 

Nick Parker  Cobb County School District 

Michael Paris  Business Representative 

Chris Poston  Business Representative 

Natalia Plasenica  Student – Kennesaw State University 

Sharon Qin  Community Development 

Tracy Rathbone  Town Center Community Improvement District 

George Reichard   Business Representative 

Malaika Rivers   Cumberland Community Improvement District 

Rusty Roth  City of Marietta 

Stefen Samarripas  Community Development - Intern 

Joe Sewell  Business Representative 

Marty Sewell  Department of Transportation 

Donna Shaw  Business Representative 

Ron Sifen   Resident 

Darryl Simmons  City of Kennesaw 

Michael Stine  Resident 

Captain Dennis Thayer Public Safety 

Todd Thrasher  Business Representative 

Phillip Westbrook  Community Development 

Ken Williams  Dobbins Air Reserve Base 

Shundrika Williams  Resident 

Bob Wise   Non-Profit – United Way 

Sabrina Young  Community Development 

 

There was a total of five Steering Committee 

meetings/workshops/interviews that were scheduled in advance of 

community meetings. The Steering Committee meetings included a 

meet and greet, comprehensive plan education, exercises designed 

to gather input, a review of presentation materials for upcoming 

community meetings as well as discussions regarding feedback from 

prior community meetings. Members also had the opportunity to 

play an important role in the development of Cobb’s 2040 vision, 

goals and policies including setting priorities for the Community Work 

Program.   

 

In addition to the meetings, the PMT conducted 41 Steering 

Committee interviews as part of the needs and opportunities 

assessment to discuss opinions and views on the quality of life in 

Cobb County. Answers to questions were consolidated into 

Strengths, Weaknesses, Opportunities and Threats to assist in 

establishing the Needs and Opportunities for Cobb 2040. 
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Below are the Steering Committee meeting dates:  

 

Steering Committee Meet & Greet #1 

July 9, 2015 

Senior Services Wellness Center 

1150 Powder Springs Street 

Marietta, GA 30064 

 

Steering Committee Meeting #2 

October 1, 2015 

Cobb County Government 

100 Cherokee Street 

Marietta, GA 30090 

 

Steering Committee Workshop #3 

May 19, 2016 

Cobb County Civic Center 

548 South Marietta Parkway 

Marietta, GA 30060 

 

Steering Committee Open House #4 

November 10, 2016 

Cobb County Civic Center 

548 South Marietta Parkway 

Marietta, GA 30060 

 

 
Steering Committee #1 

 

 
Steering Committee #2 

 
 

 
Steering Committee #3 
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GENERAL PUBLIC 

 

In order for public participation to be successful, the community must 

be encouraged to become active in the planning process. The Cobb 

2040 plan better reflects the community’s preferences and desires 

since the entire project team was able to gather input from a wide 

range of citizens with various interests. The intent was to interact with 

the community from the beginning as a means to establish public 

support and trust to build consensus among the public. In general, 

the chosen participation techniques provided community members 

with comprehensive plan education, interaction and opportunities for 

input. 

 

PARTICIPATION TECHNIQUES 

 

The Project Management Team designed and facilitated several 

different participation techniques that involved educating the 

community, interacting with the community and allowing input from 

the community.  

 

 Website – Staff created a project website that was updated on a 

regular basis throughout the comprehensive plan update 

process. The website included educational materials about the 

Comprehensive Plan, how residents could get involved, public 

meeting schedules, agendas and draft documents for review. In 

addition, there was an email address link that provided 

opportunities for feedback 24 hours a day, seven days a week. 

 

 Kiosk/Lobby Displays – Use of locations such as libraries, 

government buildings and Senior Centers were used to post 

maps, photos, literature and other tools that promoted the 

purpose of the Comprehensive Plan and involvement in the 

update process. Displays and reminders were set up during other 

town hall meetings, forums, Board of Commissioner Regular and 

Zoning Hearings, Planning Commission Zoning Hearings and 

other public gatherings to inform the citizens of the 

Comprehensive Plan update. 

 

 Interviews – As part of the existing conditions analysis and needs 

assessment for each of the elements, Steering Committee 

interviews were scheduled with each of the Steering Committee 

members. More than 41 Steering Committee interviews were 

conducted as part of the needs and opportunities assessment to 

discuss opinions and views on the quality of life in Cobb County. 

Answers to the questions were consolidated into Strengths, 

Weaknesses, Opportunities and Threats to assist in establishing 

the Needs and Opportunities. 

 

 Community Meetings/Workshops/Open House – The Project 

Management Team conducted two series of public participation 

events and an Open House. There was a total of nine community 

meetings/workshops and one Open House. These events were 

well attended. All meetings and workshops were designed to be 

easy, interactive, informational and fun. 

 

The first series of public meetings was designed to provide 

information to the public as a way to expand their knowledge and 

understanding about Cobb County and the Comprehensive Plan 

process. The first round of meetings consisted of a presentation 

on the existing conditions information followed with small group 

sessions. There was a total of four public meetings (one in each 

Commission District) where background information was 
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presented and breakout groups conducted a Strengths, 

Weaknesses, Opportunities and Threats (SWOT) analysis to assist 

in identifying the needs and opportunities of the Plan. Dates and 

locations of the meetings can be found below. 

 

Public Meeting #1 

October 15, 2015 

6:00 PM-8:00 PM 

West Cobb Senior Center 

4915 Dallas Hwy.  

Powder Springs, GA 30127 

 

Public Meeting #2 

October 29, 2015 

6:00 PM-8:00 PM 

East Cobb Library 

4800 Lower Roswell Rd. 

Marietta, GA 30068 

 

Public Meeting #3 

November 12, 2015, 6:00 PM-8:00 PM 

South Cobb Community Center 

600 Lions Club Dr. 

Mableton, GA 30126 

 

Public Meeting #4 

Monday, November 16, 2015 

6:00 PM-8:00 PM 

Mountain View Community Center 

3400 Sandy Plains Rd. 

 Marietta, GA 30066 

 

The 2nd series of meetings included five (5) community 

workshops. The events were set up so that participants could 

attend at any time during the duration of the workshops. They 

were conducted over a four-hour period in the late afternoons, 

through the early evenings, to allow for interested parties to 

attend the sessions during normal working hours or after work. 

There were five different exercises allowing community members 

to provide input. The group identified priorities for the next five 

years: placing green dots on needs the County should address 

and red dots on items where the County should not invest its time 

and resources. The workshop also allowed input on the Goals and 

Policies, establishing a Vision Statement, interactive mapping with 

the Future Land Use Map and looking at potential changes to the 

Future Land Use guidelines. In addition, one of the more unique 

and thought-provoking exercises was having the community 

define, with one word, Cobb County today and then define Cobb 

County in 2040. This particular exercise provided powerful input 

that helped staff understand the existing Cobb County and what 

the desires are for the future. Dates, locations and images from 

the meetings and workshops can be found below.  

 

 

 

Public Workshop #1 

Thursday May 26, 2016 

3:00 PM-7:00 PM 

South Cobb Government Service Center 

4700 Austell Road 

Austell, GA 30106 
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Public Workshop #2 

Tuesday May 31, 2016 

3:00 PM-7:00 PM 

WellStar East Cobb Health Park 

3747 Roswell Road 

Marietta, GA 30062 

 

Public Workshop #3 

Thursday June 2, 2016 

3:00 PM-7:00 PM 

East Cobb Senior Center 

3332 Sandy Plains Road 

Marietta, GA 30066 

 

Public Workshop #4 

Thursday June 9, 2016 

3:00 PM-7:00 PM 

Atlanta Area Council, Boy Scouts of America 

1800 Circle 75 Parkway 

Atlanta, GA 30339 

 

Public Workshop #5 

Tuesday June 14, 2016 

3:00 PM-7:00 PM 

West Cobb Regional Library 

1750 Dennis Kemp Lane 

Kennesaw, GA 30152 

 

At the conclusion of the public meeting series, the Project 

Management Team held an Open House. The public was invited 

to come out and view the draft Vision, Goals and Policies and the 

Community Work Program to provide additional input to fine 

tune the final draft of the plan elements. The date and location is 

below. 

  

Public Open House 

Thursday November 17, 2016 

5:00 PM-8:00 PM 

Cobb County Civic Center 

548 South Marietta Pkwy. 

Marietta, GA 30060 

 

 

 Public Hearings – There were a total of four public hearings as 

part of the Cobb 2040 plan update. The first public hearing was 

held on April 28, 2015. The purpose was to brief the community 

on the Cobb 2040 plan Development document, which was a 

framework plan on the proposed Cobb 2040 planning process. 

The 2040 Plan Development also included information on how 

the public could get involved and the expectations of the Steering 

Committee. The second Public Hearing was held in July of 2017 

by the Planning Commission during their Zoning Hearing. The 

hearing was approximately one month after a full draft Cobb 

2040 plan was available for public review. Additionally, there were 

two other public hearings held by the Board of Commissioners in 

August and September of 2017. The purpose of these final three 

public hearings was to brief the community on the plan, notify 

the community of when the plan would be submitted to the 

Atlanta Regional Commission for review, and to provide an 

opportunity for residents to make final suggestions, additions, or 

changes. 
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Community Meeting #4 

 
 

 
Community Workshop #3 

 

 
Community Workshop #1 
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Community Meeting #3 

 

 

 
Community Workshop #2 

 
Community Workshop #1 

 

PROMOTING PARTICIPATION 

 

The community engagement process included advertising and 

publicizing the public hearings, community meetings, workshops and 

website. Promoting these meetings was done through press releases, 

social media, road signs, informational kiosks, websites, newsletters, 

calendar of events and word of mouth. 
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Public Participation Marketing Material 

 

 

 

PUBLIC MEETING PRESS RELEASE 

 
Figure 3 
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Figure 4 

 

PUBLIC WORKSHOP PRESS RELEASE 

 
Figure 5 

 



APPENDIX 2 NOVEMBER 2017 

  

 

  

COBB 2040 COMPREHENSIVE PLAN – COMMUNITY ENGAGEMENT A2.13 

 

 

 
Figure 6 

 

 
Figure 7 
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OPEN HOUSE PRESS RELEASE 

 
Figure 8 

 

 

 
Figure 9 
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CONSOLIDATED PUBLIC SWOT ANALYSIS 

 
Figure 10 

 

 
Figure 11 
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Figure 12 

 

 
Figure 13 

 



APPENDIX 2 NOVEMBER 2017 

  

 

  

COBB 2040 COMPREHENSIVE PLAN – COMMUNITY ENGAGEMENT A2.17 

 

 
Figure 14 

 

 
Figure 15 
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Figure 16 

 

 
Figure 17 
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PUBLIC WORKSHOP #1 COMMENTS 

SOUTH COBB GOVERNENT SERVICE CENTER 

Community Goals Comments 

 

 
Future Land Use/Needs & Opportunities/Vision Comments 

 

Needs & Opportunities Dot Exercise 
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PUBLIC WORKSHOP #2 COMMENTS 

WELLSTAR EAST COBB HEALTH PARK 

Community Goals/Future Land Use Comments 

 

 
Needs & Opportunities/Vision Comments 

 

Needs & Opportunities Dot Exercise 
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PUBLIC WORKSHOP #3 COMMENTS 

EAST COBB SENIOR CENTER 

 

Community Goals/Needs & Opportunities Comments 

 

 

 

 
Future Land Use Comments 

 
Vision Comments 
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Needs & Opportunities Dot Exercise 

 
 

 

PUBLIC WORKSHOP #4 COMMENTS 

ATLANTA AREA COUNCIL, BOY SCOUTS OF AMERICA 

Community Goals/Vision Comments 

 
Future Land Use Comments 

 
Needs & Opportunities Comments 
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Needs & Opportunities Dot Exercise 

 
 

 

PUBLIC WORKSHOP #5 COMMENTS 

WEST COBB REGIONAL LIBRARY 

Community Goals Comments 

 
Future Land Use Comments 

 
Vision Comments 
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Needs & Opportunities Dot Exercise 

 
 

 

OPEN HOUSE COMMENTS 

COBB COUNTY CIVIC CENTER 

Comments 
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Cobb County Government 
100 Cherokee Street 

Marietta, Georgia 30090 




