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Executive Summary 
 
To Cobb County Audit Committee and  
David Hankerson, County Manager 
Cobb County Government  
Cobb County, Georgia 
 
Introduction 
Under the International Standards for the Professional Practice of Internal Auditing (“Standards”) 
developed by The Institute of Internal Auditors (“IIA”), an external quality assessment of an internal audit 
activity must be conducted at least once every five years by a qualified assessor or assessment team 
from outside the organization. Cobb County Government (“County”) Internal Audit Department (“the 
Department”) selected Bambo Sonaike CPA, LLC to perform an external quality assessment on the 
Department. The external quality assessment was concluded on July 29, 2016 and provides 
management and the Audit Committee with information about the Department activities for the period 
January 1, 2015 to December 31, 2015. Future changes in environmental factors and activities by 
personnel, including actions taken to address recommendations, may have an impact upon the operation 
of Internal Audit in a way that this report did not and cannot anticipate.  
 
Opinion on Conformance to the Standards, IIA Code of Ethics, and Definition of Internal Auditing 
It is our overall opinion that the Department generally conforms to the Standards, the IIA Code of 
Ethics, and the Definition of Internal Auditing. A detailed list of conformance to individual Standards 
is presented on page 9 of this report. 
 
The IIA’s Quality Assessment Manual suggests a scale of three ratings:  

1. “Generally Conforms” means that an internal audit activity has a charter, policies, and processes 
that are judged to be in conformance with the Standards. 

2.  “Partially Conforms” means deficiencies in practice are noted that are judged to deviate from the 
Standards, but these deficiencies did not preclude the internal audit activity from performing its 
responsibilities in an acceptable manner.  

3. “Does Not Conform” means deficiencies in practice are judged to be so significant as to seriously 
impair or preclude the internal audit activity from performing adequately in all or in significant 
areas of its responsibilities. 

 
Objectives, Scope, and Methodology 
The principal objectives of the external quality assessment were to:  
 

1. Assess the Department conformance to the Standards, the IIA Code of Ethics, and the Definition 
of Internal Auditing. 

2. Evaluate the effectiveness and efficiency of the Department in providing assurance and advisory 
services to the Audit Committee, County Manager, Board of Commissioners (“BOC”), residents of 
Cobb County, and other interested parties.  



C
In
E

 

 

T
ch
ac
 
T
p

 
O
T
w
im
b
 
O
 

 

O
de
 

Cobb Co
nternal A

Executive 

3. Identif
Direct
credib

 
he scope of
harter. The 
ccountability

o accomplis
rocedures: 

1. Revie
policie

2. Condu
Comm

3. Revie

4. Revie

5. Prepa
asses

Observation
he internal a

where the Sta
mplement ap
uild on this f

Observations

1. Best P
leadin
IIA’s I

2. Gap t
nonco
Frame

3. Oppor
for the
indica
sugge
practic

Observations
escriptions o

unty Gov
Audit Dep
Summary

fy opportun
tor and staf
bility of the D

f the externa
Departmen

y of the activ

sh the obje

wed docum
es and proce

ucted interv
mittee memb

wed a samp

wed benchm

ared diagnos
ssment in the

s Specific t
audit activity
andards are
ppropriate p
foundation a

s and recomm

Practices - O
ng to a level 
nternational 

to Conforma
onformance 
ework (IPPF

rtunities for 
e internal a

ate a lack o
estions for t
ce. 

s noted dur
on page 4 of

vernmen
partment
y 

ities and of
ff for improv
Department. 

al quality as
nt charter, a
vity. 

ectives, the 

ments provid
edures, appr

views with 
bers, County

ple of engage

mark and su

stic tools co
e IIA Quality

to the Depa
y environmen
e understood
practices. Co
already in pla

mendations 

Observations
of performa
Professiona

ance with th
with the ma

F). 

Continuous 
audit activity
of conforma
the continue

ring the ext
f this report. 

nt 
t  

Pa

ffer recomm
ving their pe

ssessment in
approved b

independen

ed by the D
roved charte

selected k
y Manager, a

ement work 

rvey data. 

onsistent wit
Assessmen

rtment - Su
nt where we
d, and mana
onsequently
ace in the int

are divided 

s that recogn
ance beyond
al Practices 

e Standards
andatory gu

Improveme
y to conside
ance to ma
ed growth o

ternal quali
 

age 2 of 11 

mendations f
erformance a

ncluded the 
y the BOC

nt external 

Department
ers, engagem

key stakeho
and the Inter

papers and 

th the meth
nt Manual. 

mmary 
e performed 
agement is e
, our comm
ternal audit a

into three gr

nize best pra
 generally c
Framework 

s - Observat
idance of T

ent - Observa
er in its con
andatory gu
of the intern

ty assessm

for improve
and service

Departmen
C, defines th

assessmen

pertaining 
ment reports

olders to th
rnal Audit Di

 reports. 

hodology es

our review i
endeavoring 

ments and re
activity. 

roups: 

actices empl
conforming to

(IPPF). 

tions and re
The IIA’s Inte

ations of pro
ntinuous imp
idance of t
nal audit ac

ment are su

ement. Advis
es and prom

nt, as set for
he authority

t team perf

to conforma
s and other r

he Departm
rector.   

stablished fo

s well struct
to provide u

ecommendat

loyed by the
o the manda

ecommenda
ernational P

ocess impro
provement e
the IPPF. T
ctivity’s succ

ummarized 

se the Inter
moting the im

rth in the De
y, responsib

formed the 

ance with s
relevant doc

ment includ

or an extern

tured and pr
useful audit 
tions are in

e internal aud
atory guidan

ations assoc
Professional 

ovement opp
efforts. Thes
They are o
cessful inter

below, with

 

rnal Audit 
mage and 

epartment 
bility, and 

following 

standards, 
cuments.  

ing Audit 

nal quality 

rogressive 
tools and 
tended to 

dit activity 
nce of The 

iated with 
Practices 

portunities 
se do not 
offered as 
rnal audit 

h detailed 



C
In
E

 

 

 
S

S

S

T
fu

 

B
A
 
 
D
C
La
 
 

Cobb Co
nternal A

Executive 

Summary of 

1. Online

2. Comp

3. Highly

4. Effect

5. Leade
respo

6. Timely

7. Comp

Summary of 

1. Comm

2. Timely

Summary of 

1. Updat

2. Mainta

3. Additi

4. Comm

5. Categ

6. Coord

7. Engag

8. Contin

hank you fo
urther questi

Bambo S
August 12, 20

Distribution:
Cobb County

atona Thom

unty Gov
Audit Dep
Summary

Best Pract

e access to 

position of th

y regarded le

tive monitori

ership assist
nsibilities. 

y communic

prehensive p

Gap to Con

municate inte

y completion

Opportunit

te the Depar

ain the Audi

onal analysi

munication in

gorization of 

dinated effor

gement com

nued analys

or the oppo
ons concern

Sonaike 
016 

: 
y Board of Co
mas, CPA, Int

vernmen
partment
y 

ices with th

issued repor

e Audit Com

eadership. 

ng and follow

ts new Audit 

cation of eng

policies and p

nformance 

ernal assess

n of external

ties for Con

rtment Chart

t Committee

s to enhanc

n the Annual

risk 

ts with exter

mpletion cycle

is of the Dep

rtunity to be
ning this repo

CPA, LL

ommissione
ternal Audit 

nt 
t  

Pa

he Standard

rts. 

mmittee. 

w-up on eng

Committee 

agement sta

procedures 

with the Sta

sment results

 assessmen

ntinuous Im

ter.  

e in the orga

e the overal

l Report 

rnal auditors

e 

partment's IT

e of service
ort and furni

LC 

rs 
Director 

age 3 of 11 

ds Noted: 

gagement re

members in

atus 

manual 

andards No

s.  

nts. 

provement

nization stru

l risk assess

s  

T needs 

 to the Dep
ish any desi

ecommendat

n understand

oted 

 Noted: 

ucture 

sment proce

partment. W
red informat

tions. 

ding their rol

ess. 

We will be pl
tion. 

les and 

leased to re

 

espond to 



Cobb County Government 
Internal Audit Department 
Report Detail 

 
 

Page 4 of 11 

Best Practices with the Standards Noted 
 

Standard Best practices observed
1 2400- Communicating Results - Internal auditors must communicate the results 

of engagements.
Online access to issued reports
The Department publishes all issued audit and follow-up reports on the Cobb 
County Internal Audit Website in an effort to increase transparency.

2 1110- Organizational Independence - The chief audit executive must report to a 
level within the organization that allows the internal audit activity to fulfill its 
responsibilities. The chief audit executive must confirm to the board, at least 
annually, the organizational independence of the internal audit activity.

Composition of the Audit Committee
The Audit Committee members include members of the BOC, elected officials, 
and two subject matter experts with audit, governmental, and other relevant 
experience to assist the Department with oversight.  

3 2000- Managing the Internal Audit Activity - The chief audit executive must 
effectively manage the internal audit activity to ensure it adds value to the 
organization.

Highly regarded Leadership
The Department's leadership is highly regarded by Senior Management and the 
Audit Committee. The Department is viewed as a credible, professional 
organization committed to providing value added services. 

4 2500- Monitoring Progress - The chief audit executive must establish and 
maintain a system to monitor the disposition of results communicated to 
management.

Effective monitoring and follow-up on engagement recommendations
The Department uses a database to track the status of recommendations 
implemented and conduct follow-ups accordingly. 

5 1111- Direct Interaction with the Board - The chief audit executive must 
communicate and interact directly with the board.

Leadership assists new Audit Committee members in understanding their 
roles and responsibilities
The Internal Audit Director has developed a package for new Audit Committee 
members to provide background on the Department, the Audit Committee, and 
share professional guidance on the governance process. 

6 2060- Reporting to Senior Management and the Board - The chief audit 
executive must report periodically to senior management and the board on the 
internal audit activity’s purpose, authority, responsibility, and performance relative 
to its plan. Reporting must also include significant risk exposures and control 
issues, including fraud risks, governance issues, and other matters needed or 
requested by senior management and the board.

Timely communication of engagement status
Internal Audit Director had bi-monthly meetings with the County Manager and 
quarterly meetings with the Audit Committee regarding the status of 
engagements and other relevant department activities. The Department 
prepared an Annual Report and communicated the results with the Audit 
Committee, BOC, and County Manager.   

7 2040- Policies and Procedures - The chief audit executive must establish 
policies and procedures to guide the internal audit activity.

Comprehensive policies and procedures manual
The Department has established a comprehensive policies and procedures 
manual to guide the internal audit activities.
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Attribute 
Standards

Standard Description GC PC DNC N/A

1000 Purpose, Authority, and Responsibility X

1010
Recognition of the Definition of Internal Auditing, the Code of Ethics, and the Standards in the Internal 
Audit Charter X

1100 Independence and Objectivity X
1110 Organizational Independence X
1111 Direct Interaction with the Board X
1120 Individual Objectivity X
1130 Impairment to Independence or Objectivity X
1200 Proficiency and Due Professional Care X
1210 Proficiency X
1220 Due Professional Care X
1230 Continuing Professional Development X
1300 Quality Assurance and Improvement Program X
1310 Requirements of the Quality Assurance and Improvement Program X
1311 Internal Assessments X
1312 External Assessments X
1320 Reporting on the Quality Assurance and Improvement Program X
1321 Use of “Conforms with the International Standards for the Professional Practice of Internal Auditing” X
1322 Disclosure of Nonconformance X

Performance 
Standards

Standard Description GC PC NC N/A

2000 Managing the Internal Audit Activity X
2010 Planning X
2020 Communication and Approval X
2030 Resource Management X
2040 Policies and Procedures X
2050 Coordination X
2060 Reporting to Senior Management and the Board X
2070 External Service Provider and Organizational Responsibility for Internal Auditing X
2100 Nature of Work X
2110 Governance X
2120 Risk Management X
2130 Control X
2200 Engagement Planning X
2201 Planning Considerations X
2210 Engagement Objectives X
2220 Engagement Scope X
2230 Engagement Resource Allocation X
2240 Engagement Work Program X
2300 Performing the Engagement X
2310 Identifying Information X
2320 Analysis and Evaluation X
2330 Documenting Information X
2340 Engagement Supervision X
2400 Communicating Results X
2410 Criteria for Communicating X
2420 Quality of Communications X
2421 Errors and Omissions X

2430
Use of “Conducted in Conformance with the International Standards for the Professional Practice of 
Internal Auditing” X

2431 Engagement Disclosure of Nonconformance X
2440 Disseminating Results X
2450 Overall Opinions X
2500 Monitoring Progress X
2600 Communicating the Acceptance of Risks X

X
X

X

IIA Code of Ethics
Definition of Internal Auditing

Overall conformance
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Conformance Rating Criteria 
 
GC –“Generally Conforms” means the assessor has concluded the following: 

1. For individual standards, that the internal audit activity conforms to the requirements of the 
standard or elements of the IIA Code of Ethics (both Principles and Rules of Conduct) in all 
material respects.  

2. For the sections (Attribute and Performance) and major categories, the internal audit 
activity achieves general conformity to a majority of the individual standards and/or 
elements of the IIA Code of Ethics, and at least partial conformity to others, within the 
section/category. 

3. For the internal audit activity overall, there may be opportunities for improvement, but these 
should not represent situations where the internal audit activity has not implemented the 
Standards or the IIA Code of Ethics, has not applied them effectively, or has not achieved 
their stated objectives. 

PC –“Partially Conforms” means the assessor has concluded the following: 

1. For individual standards, the internal audit activity is making good faith efforts to conform to 
the requirements of the standard or element of the IIA Code of Ethics (both Principles and 
Rules of Conduct) but falls short of achieving some major objectives. 

2. For the sections (Attribute and Performance) and major categories, the internal audit 
activity partially achieves conformance with a majority of the individual standards within the 
section/category and/or elements of the IIA Code of Ethics. 

3. For the internal audit activity overall, there will be significant opportunities for improvement 
in effectively applying the Standards or IIA Code of Ethics and/or achieving their objectives. 
Some deficiencies may be beyond the control of the internal audit activity and may result in 
recommendations to senior management or the board of the organization.  

DNC –“Does Not Conform” means the assessor has concluded the following: 

1. For individual standards, the internal audit activity is not aware of, is not making good faith 
efforts to conform to, or is failing to achieve many/all of the objectives of the standard  
and/or elements of the IIA Code of Ethics. 

2. For the sections (Attribute and Performance) and major categories, the internal audit 
activity does not achieve conformance with a majority of the individual standards within the 
section/category and/or elements of the IIA Code of Ethics. 

3. For the internal audit activity overall, there will be deficiencies that will usually have a 
significant negative impact on the internal audit activity’s effectiveness and its potential to 
add value to the organization. These may also represent significant opportunities for 
improvement, including actions by senior management or the board. 

 
 
 
 
 



 

 

 
 
 
 
 

Innternal A

Pag

Ap

Audit Ma

ge 11 of 11

 
 
 
 
 
 
 
 
 
 
 

ppendix I
 

anageme

  

ent’s Ressponse  












