NSC
-eb 15, 2019
Meeting Minutes

Site - Cobb County Jail
Present:

Carol M

John H

Joel C

Jeff W

Carlton S

Andy S

Karen H

Brian Keith-Hodges
Joe G

Meeting convened at 829 am

here was quorum to conduct business

Minutes from Jan. 2019 meeting were



discussed - Karen moved to accept and
the minutes were approved, without
debate or comment

Carol M mentioned that the next meeting
will fall on Good Friday and so we will
need to look at moving the meeting. The
new date will be April 26, as per feedback
from the members

The administrators to the County provide
us support and Carol asked members to

donate for $S10 each towards the fund

The NSC will hold elections in March and
it will be held at the regular place for our
meetings

The April meeting was to be held at the
DA's office but will likely move to the
Solicitor's Office

Director Sam Heaton made a brief report



The position is open til filled

He is not sure if they will be appointed til
a permanent hire for his position

He is unsure if they will hire from within or
not for his replacement. 3 applied from
within and 20 applied outside

Joe G asked for the Public Safety Director
budget - his salary and admins - and

Director Heaton said he would have to
get back to him

Board passed Funds Balance and pieces
of equipment and buildings

Cobb ranks as one of the best on leave
but maternity leave behind

Step in grade - one of the proposals been
wirking on. S9 M in cost for the sections



of public safety

Shanna Luke - will head up the Animal
Services

There is a staffed security station at 100

Cherokee. Sheriff office is in charge of
that

Super Bowl went off without a hitch due
to the work of PD and Sheriff

Joel asked as to the tuition assistance
and the purchase of vehicles by the
County

Director H said that they are looking to
bring on Chargers and SUVs since Ford is
getting rid of the Taurus model

Director Heaton said that the BOC must
commit to spending $5M each year for
vehicles. This is not a one time deal but



just keeps the cycle back

Brian K asked if there is a long term plan
to provide for this continuing expenditure
for these cars

Joe G said the point of buying the cars is
to keeping them going longer

Carol M thanked Jeff W for setting up this
space for us

Deputy Chief Beck could not attend today

The official business of the meeting
ceased at 850 am and turned it over to

the Sheriff's Office

Colonel Nation of the Field Operations
office spoke to the NSC, to start off

Each member of the NSC introduced
themselves to the Sheriff's office



Sheriff's Office made a presentation to the
NSC members....

The presentation was to be followed by a
tour



