
Airport Strategic Planning Board
(Airport Advisory Board)

MEETING AGENDA

Monday, October 5, 2020 4:00 P.M.
Virtual Meeting

WEBEX

I. Call to Order



• August Minutes – Charmaine Chin added to attended

II. AAB Business Items



Atlanta Gas Light Pipeline
III. AIRPORT STATUS REPORT



Marietta Auto Sales
III. AIRPORT STATUS REPORT



DBE Plan Update

Triennial Disadvantaged Business Enterprise Goal

FY18-FY20   11.97%
FY21-FY23    11.17%

BOC approved on September 8, 2020.

III. AIRPORT STATUS REPORT



Cessna Lane 
change to 
Cirrus Way

COMPLETED

• DLK Aviation – Aircraft 
Maintenance business that’s a 
Cirrus Service Center for aircraft 
repairs and warranty work

• Aero Atlanta Flight Center –
Platinum Cirrus Training Center, 
Extensive Fleet of Cirrus Aircraft, 
Aircraft Management, Cirrus Vision 
Jet access.

III. AIRPORT STATUS REPORT



• August 2020 vs. August 2019 

Part 91 Part 135 Fractional ALL 
Turbo Prop -25.6% -15.7% -24.6% -21.4% 
Light Jet -19.3% -12.8% -10.8% -16.0% 
Mid-Size Jet -35.8% -10.1% -16.8% -22.1% 
Large Jet -34.4% -18.3% -23.6% -27.9% 
All Aircraft -27.6% -13.9% -16.6% -21.2% 

Source: Traqpak Sept 9, 2020

III. AIRPORT STATUS REPORT



COVID 19 Impact
III. AIRPORT STATUS REPORT

Super Bowl sales removed for comparison
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• AIR TRAFFIC REVIEW  (HANDOUT)

AIRPORT ACTIVITY AIRPORT ACTIVITY

Mar - Aug (6 months) Sept - Aug (12-month Period)

2019 2020 2019 2020 2019 2020 2019 2020

Dekalb County 85,091 64,750 -24% 33,304 22,383 -33% Dekalb County 147,423 145,281 -1% 59,862 56,137 -6%
Gwinnett County 68,086 58,564 -14% 8,773 7,029 -20% Gwinnett County 117,406 119,429 2% 17,454 15,351 -12%
Cobb County 45,356 46,229 2% 7,717 6,475 -16% Savannah 105,281 94,598 -10% 75,605 61,516 -19%
Savannah 57,456 42,356 -26% 40,245 24,984 -38% Cobb County 79,738 83,975 5% 15,865 14,068 -11%
Fulton County 32,007 24,694 -23% 10,380 5,609 -46% Fulton County 59,616 51,374 -14% 25,863 16,412 -37%
Columbus 18,410 14,280 -22% 4,874 2,744 -44% Athens 41,774 37,891 -9% 9,361 9,032 -4%
Athens 25,500 12,902 -49% 5,228 3,394 -35% Columbus 33,490 31,749 -5% 9,211 7,304 -21%
Augusta 19,676 9,815 -50% 13,821 6,219 -55% Augusta 34,101 25,855 -24% 23,494 16,752 -29%
Macon 7,985 6,709 -16% 4,466 3,182 -29% Macon 15,293 14,058 -8% 8,960 7,363 -18%
Albany 7,885 5,528 -30% 2,833 2,030 -28% Albany 16,857 12,468 -26% 6,545 5,531 -15%

STATE TOTAL 367,452 285,827 -22% 131,641 84,049 -36% STATE TOTAL 650,979 616,678 -5% 252,220 209,466 -17%

2019 2020 2019 2020 2019 2020 2019 2020

Dekalb County 28,246 21,489 -24% 23,541 20,878 -11% Dekalb County 48,421 46,565 -4% 39,140 42,579 9%
Gwinnett County 22,779 21,059 -8% 36,534 30,476 -17% Gwinnett County 39,190 42,070 7% 60,762 62,008 2%
Cobb County 15,730 14,936 -5% 21,909 24,818 13% Savannah 15,794 17,004 8% 13,882 16,078 16%
Savannah 8,850 8,683 -2% 8,361 8,689 4% Cobb County 27,614 28,540 3% 36,259 41,367 14%
Fulton County 6,385 5,777 -10% 15,242 13,308 -13% Fulton County 10,843 10,908 1% 22,910 24,054 5%
Columbus 4,894 3,609 -26% 8,642 7,927 -8% Athens 16,810 13,761 -18% 15,603 15,098 -3%
Athens 9,743 4,829 -50% 10,529 4,679 -56% Columbus 8,844 7,810 -12% 15,435 16,635 8%
Augusta 2,222 1,498 -33% 3,633 2,098 -42% Augusta 4,173 3,597 -14% 6,434 5,506 -14%
Macon 2,223 2,055 -8% 1,296 1,472 14% Macon 4,043 4,163 3% 2,290 2,532 11%
Albany 3,037 1,790 -41% 2,015 1,708 -15% Albany 6,170 3,986 -35% 4,142 2,951 -29%

STATE TOTAL 104,109 85,725 -18% 131,702 116,053 -12% STATE TOTAL 181,902 178,404 -2% 216,857 228,808 6%

Compiled: Sept 25, 2020Compiled: Sept 25, 2020
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• TOTAL TRAFFIC 
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• IFR TRAFFIC 
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• Email provided to all  Based 
Tenants requesting 
cooperation in Noise 
Abatement Procedures

III. AIRPORT STATUS REPORT
Noise Abatement Notice

• Suggested Departure 
Routes and NBAA 
Noise Abatement 
Procedures



International Arrivals

*Multiple Hurricanes in 
Caribbean

**PDK extended runway 
closures

***includes Super Bowl

****Covid Pandemic

2015 2016 2017 2018 2019 2020

QTR 1 20 21 20 59*** 29

QTR 2 24 30 38 51 1****

QTR 3 14 30 21* 30 35 10

QTR 4 17 19 18 44** 28



U.S Customs and Border Protection Contract

• RYY currently enrolled in User Fee Facility Program (UFF)
• Airports received days notice of a substantial but undefined 

increase in cost
• RYY / HGAS ACCEPTED into Reimbursable Service Program 

(RSP)
– Paperwork in process
– CBP to provide on-call airport inspections to RYY at cost
– No Impact to the Customer

• CBP providing on-call international inspections during 
transition period.

III. AIRPORT STATUS REPORT



III. FBO STATUS REPORT
• Georgia Business Aviation Association
• Air Freight Activity
• New A/C Report

Areas



III. AIRPORT STATUS REPORT
Georgia Business Aviation Association

Static Display & Network Event

250 Registered Attendees



III. AIRPORT STATUS REPORT
Freight Activity

Auto Parts flown to Auto Manufacturing Plants 
(MD88 / 737 / C130 / Falcon 20)
About 20 flights overall transporting almost 250,000 lbs of freight



IV. OLD BUSINESS
A. ENVIRONMENTAL ASSESSMENT

Current Status: Federal Agency Comments Complete. Final review by FAA 
underway. FONSI signature expected in ????. 
(FONSI – Finding of No Significant Impact)

Next Phase:  Environmental Permitting

Target Completion:  Soon

 June 24 – State completes review of EA and forwards to FAA for FONSI concurrence
 July 15 – Comments received from FAA
 July 28 – Response sent to FAA comments.
 August 17 – Additional comments received from FAA
 August 18 – State Responds to FAA comments
 August 25 – Additional response info provided to State
 August 25 – State believes FAA comments had been addressed
 Sept 14 - Additional Corp of Engineer correspondence sent to FAA
 Sept 22 - FAA requesting document be updated with additional information



IV. New Business

B. Taxiway A Relocation Project

• Maintain 400’ separation standard (bridge quarry edge)
• $5 million annual budget ($20 million planning budget)
• Airport Engineers Contracted for Preliminary Design

• Develop Project detail estimate 
• Develop Project Construction Phasing considering funding limitations
• Identify Environmental Impacts



IV. OLD BUSINESS
C. North Apron Rehabilitation Phase 2 Project

State has provided Grant Agreement for FAA and State Grant Funding of 95%.

-CW Matthews awarded construction contract  $2,321,494.65 
-Total Project Estimate  $2,477,208

Project Substantially 
Complete

Final Repairs to 
Entrance Road and 
Punchlist Pending



D. ARFF Station 
• Design/Build Project proposals exceed 

project budget.
• Design Builder Contractor Selection 

Proceeding
• County Pursuing Grant Funding
• ARFF Vehicle losing existing storage location
• Alternate options being reviewed 

IV. OLD BUSINESS



IV. OLD BUSINESS
E. Additional Hangar Opportunities

Terminal Area Site: Long term Tenant and requires Hawthorne funding
SE Hangar Site: 25k sqft hangar site – Design/Bid package being investigated.
Warehouse Site: Grant Funds being pursued. FAA and Economic Stimulus 
Funding potentials



Southeast Hangar Site



F. FBO Terminal Parking Lot Improvement
IV. OLD BUSINESS

Double the Parking Spaces in the Restaurant/Terminal Area

Identified as Master Plan Improvement



COBB COUNTY AIRPORT - McCOLLUM FIELD

DRAFT 7/17/2020

FAA STATE LOCAL
PROJECT SOURCE TOTAL COST FUNDS FUNDS FUNDS

ACTIVE GRANTS

Master Plan Environmental Assessment - #33 FEDERAL $295,274 $265,746 $8,930 $20,598

North Apron Rehabilitation Phase III - #36 FEDERAL $2,493,092 $2,243,783 $121,561 $127,748

Taxiway 'A" Relocation (Preliminary Design @ 400') - #34 Sup 2 FEDERAL $68,625 $61,763 $0 $6,863 

DBE Plan Update - Future FEDERAL $8,000 $7,200 $0 $800 

TOTAL FY 2020 (CURRENT FISCAL YEAR) $2,864,991 $2,578,492 $130,491 $156,009 

FY 2021: ( GDOT: JUL. 2020 TIL JUN. 2021 )
FY 2021: ( FAA: OCT. 2020 TIL SEPT. 2021 )

Taxiway 'A' Relocation Environmental Permitting FEDERAL $250,000 $225,000 $0 $25,000 
(Consultant Permitting + DBE Plan Reimbursement)

Taxiway 'A' West Relocation (Phase 1 of 4) FEDERAL $5,000,000 $4,500,000 $250,000 $250,000 

(Final Design + Environmental Mitigation Expenses + Construction)

Southeast Hangar Area Site Development (Design) LOCAL $100,000 $0 $0 $100,000 

Southeast Hangar Area - Site Development   (Construction ) STATE $1,000,000 $0 $750,000 $250,000 
            

ATCT Equipment - Generator Replacement FEDERAL $100,000 $0 $0 $100,000 

TOTAL FY 2021 $6,450,000 $4,725,000 $1,000,000 $725,000 

FY 2022: ( GDOT: JUL. 2021 TIL JUN. 2022 )
FY 2022: ( FAA: OCT. 2021 TIL SEPT. 2022 )

Taxiway 'A 'Relocation - Quarry Impacts /Easement/Fee  (Phase 2 of 4) FEDERAL $5,000,000 $4,500,000 $250,000 $250,000 
(Quarry Impact Damages related to Taxiway A Bridge)

S. Parallel Taxiway Relocation - Acquire Tract AQ (10 acres) FEDERAL $10,000,000 $9,000,000 $500,000 $500,000 
(1st of 3 Warehouse Parcels needed for 400' relocation Taxiway B)

Runway 9/27 + Taxiway A/B + Apron Maintenance STATE $300,000 $0 $225,000 $75,000 
(Runway Rubber Removal + Rnwy/Txwy/Apron Pavement Remarking + 

Joint Repair + Crackseal)

TOTAL FY 2022 $15,300,000 $13,500,000 $975,000 $825,000 

FY 2023: ( GDOT: JUL. 2022 TIL JUN. 2023 )
FY 2023: ( FAA: OCT. 2022 TIL SEPT. 2023 )

Taxiway 'A' Center Relocation (Phase 3 of 4) FEDERAL $5,000,000 $4,500,000 $250,000 $250,000 
(Center Relocation Final Design + Construction)

Terminal Area Development for Tract AQ FEDERAL $3,000,000 $2,700,000 $150,000 $150,000 
(Site Preparation for Hangar Development)

Acquire Tract AR (10.84 acres) FEDERAL $12,000,000 $10,800,000 $600,000 $600,000 
(2nd of 3 Warehouse Parcels needed for 400' relocation Taxiway B)

TOTAL FY 2023 $20,000,000 $18,000,000 $1,000,000 $1,000,000 

FY 2024: ( GDOT: JUL. 2023 TIL JUN. 2024 )
FY 2024: ( FAA: OCT. 2023 TIL SEPT. 2024 )

Taxiway 'A' East Relocation (Phase 4 of 4) FEDERAL $5,000,000 $4,500,000 $250,000 $250,000 
(Final Design + Construction)

Acquire Tract AS (21.6 acres) FEDERAL $20,000,000 $18,000,000 $1,000,000 $1,000,000 
(3rd of 3 Warehouse Parcels needed for 400' relocation Taxiway B)

Design Taxiway B Relocation FEDERAL $300,000 $270,000 $15,000 $15,000 
(Relocate Taxiway B to 400' design)

TOTAL FY 2024 $25,300,000 $22,770,000 $1,265,000 $1,265,000 

FY 2025: ( GDOT: JUL. 2024 TIL JUN. 2025 )
FY 2025: ( FAA: OCT. 2024 TIL SEPT. 2025 )

Taxiway 'B' Relocation Environmental Permitting FEDERAL $250,000 $225,000 $0 $25,000 

Terminal Area Development for Tract AQ STATE $3,000,000 $0 $2,250,000 $750,000 
(Site Preparation for Hangar Development)

Runway 9/27 & Taxiway A/B Maintenance FEDERAL $250,000 $225,000 $12,500 $12,500 
Runway Rubber Removal + Rnwy/Txwy/Apron Pavement Remarking + 

Joint Repair + Crackseal
TOTAL FY 2025 $3,500,000 $450,000 $2,262,500 $787,500 

FY 2026: ( GDOT: JUL. 2025 TIL JUN. 2026 )
FY 2026: ( FAA: OCT. 2025 TIL SEPT. 2026 )

Taxiway 'B' West Relocation (Phase 1 of 3) FEDERAL $5,000,000 $4,500,000 $250,000 $250,000 

(Final Design + Environmental Mitigation Expenses + Construction)

Terminal Area Development for Tract AS STATE $3,000,000 $0 $2,250,000 $750,000 
(Site Preparation for Hangar Development)

TOTAL FY 2026 $8,000,000 $0 $2,250,000 $750,000 

TOTALS for FY2021 through FY2026 (inclusive) $78,550,000 $59,445,000 $8,752,500 $5,352,500 

NOTES:

Projects shown with FEDERAL funding have a cost sharing of Federal (90%) / State (5.0% of Estimated Construction Cost) / County (Remainder)
Projects shown with STATE funding have a cost sharing of State (75% of Estimated Construction Cost) / County (Remainder)
Projects shown in FY 2021 that are not fully funded are intended to be become a priority in FY 2022

FY 2021 - FY 2025

ACIP UPDATE

G. Airport Five-Year CIP

First Draft Reviewed at Aug 3 Meeting

Meeting with State October 27th.

Plan due November 30th

Three Year Focus:

• Taxiway A Project

• Southeast Hangar Development

• Land Acquisition for Taxiway B

• ATCT Generator Replacement

IV. OLD BUSINESS



A. Transient Landing Fee Concept 
V. NEW BUSINESS

• No Fuel Purchase no revenue to support Airport Expenses

• 2019 – 529 Aircraft paid FBO Facility Fee rather than fuel.

• Single Engine – 10 gallons to waive $5 FBO facility fee
• Turboprop  - 100 gallons to waive $250 FBO facility fee
• Lg Cabin Jets – 500 gallons to waive $700 FBO facility fee

• Aircraft capability to “tanker” fuel increasing.

• ATCT noticing increased transient touch and go traffic



Turnkey Operation by Contractor

Collect Data
– ADS-B Information
– Flight Track Data
– Flight Plan Data

Back Office
– Billing
– Service and Collections
– Reports to Airport
– Remit Collection to Airport



Pro Forma
$1.50 / 1,000 lbs

2019  REVENUE
Single Engine $6.00
Turboprop $21.00
Medium Jet $37.50
Heavy Jet $75.00
4,200 minimum billable flights = $100,170

EXPENSE
$9,000     One Time Set up
$10,000   Annual
TBD % Service Fee



Information Availability

Flight Tracking information available

Annual Aircraft Operations by Type



VI. NEXT MEETING/ADJOURN

Date Time Location                   .

1st Monday,  December 7, 2020 4:00 pm Airport Admin Bldg


