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HOUSEKEEPING

Please mute your 

phone/computer.

Please sign -in the chat box with 

your name and organization 

name.

Use the chat box to ask questions.

Technical Difficulties? Try exiting 

the webinar  and logging back in.



WORKSHOP AGENDA 
ÅWelcome 

ÅCDBG Program Basics

ÅCSBG Program Basics

ÅESG Program Basics

ÅEFSP Program Basics

ÅHOME Program Basics

Å JAG Program Basics

ÅCARES Programs Basics

ÅGeneral Information

ÅQ & A



Community DEVELOPMENT Block 
Grant (CDBG)

Grant Term: January 1 stðDecember 31 st

Grant Application Cycle: February ðApril

Presented By:  
Ashley Baldwin

Program Specialist



CDBG PURPOSE

The primary purpose of the CDBG Program is the 

development of viable communities for persons of 

low and moderate -income by achieving the 

following goals:

üProviding decent housing 
üSustaining living environment
üExpanding economic opportunities 



CDBG FUNDING
ÁAllocated to States and Local Jurisdictions by HUD and is 

authorized under Title I of the Housing and Community 

Development Act of 1974

ÁCobb County receives a formula -based annual allocation

ÁPY2020 CDBG Allocation: $3,656,327.00

ÁPublic Service Cap: 15% set -aside

ü Administrative and Planning Cap: 20% set -aside



CDBG NATIONAL OBJECTIVES
Each activity must meet One of the Three National Objectives:



CDBG ELIGIBLE ACTIVITIES
ü Public Facilities and   Improvements

ü Housing Rehabilitation 

ü Homeownership Assistance 

ü Acquisition/Disposition of Real Property

ü Public Services

ü Blight Removal / Site Clearance 

ü Code Enforcement 

ü Economic Development
Note:  This list is not inclusive of all eligible CDBG activities.



COMMON CDBGPUBLIC 
FACILITY ACTIVITIES

üInfrastructure including streets, 

sidewalks, water, sewer 

üNeighborhood facilities including 

parks, playgrounds, recreational 

facilities

üFacilities for special needs 

populations including homeless 

shelters and group homes

CDBG funds may pay for:

üLabor

üSupplies 

üMaterials

üMust document costs



COMMON PUBLIC 
SERVICE ACTIVITIES

ü Job Training 

üChildcare Assistance

üHealth care

ü Fair housing outreach/education

üServices for seniors and homeless 

persons

üRecreational and educational 

programs

CDBG funds may pay for:

üOperating costs where 

service occurs related to 

CDBG eligible activity

üMust document costs

Note: This list is not inclusive of all eligible CDBG activities.



INELIGIBLE CDBG ACTIVITIES
üPolitical activities 

üConstruction of housing units by a unit of local government 

üOperation and maintenance of public 

facilities/improvements 

üGeneral government expenses including construction of 

general government buildings

üPurchase of equipment under facility projects

üDirect income payments



CDBG INCOME ELIGIBILITY

Source: U.S. Department of Housing and Urban Development (HUD) www.huduser.gov

All CDBG beneficiaries must have 

income below 80% AMI.

Household 

Size

Extremely 

Low 30%

Very Low 

Income 50%

Low Income 

80%
1 $17,740 $28,950 $46,350 

2 $19,850 $33,100 $52,950 

3 $22,350 $37,250 $59,550 

4 $24,800 $41,350 $66,150 

5 $26,800 $44,700 $71,450 

6 $28,800 $48,000 $76,750 

7 $30,800 $51,300 $82,050 

8 $32,750 $54,600 $87,350 

Effective: July 1, 2020

http://www.huduser.gov/


CDBG PROGRAM REQUIREMENTS
ü Monthly Programmatic & Expenditure Reports are mandatory 

(even if no activity has occurred)

ü Reimbursable grant (Full documentation of all expenses is 

required for reimbursement) 

ü Subject to annual monitoring

ü Submission of Annual Budget regarding public service or 

public facility projects 

ü Records must be retained for five -years after the close of the 

program year in which the funds were expended



Community Services Block 
Grant (CSBG)

Presented By:  
Katricee Maples

Program Specialist

Program Specialist
Grant Term: October 1 stðSeptember 30 th

Grant Application Cycle: October ðNovember



CSBG PURPOSE & FUNDING

üThe primary purpose of the CSBG Program is to provide 

funding to alleviate the causes and conditions of poverty 

in communities.  

üCreated by the Federal Omnibus Budget Reconciliation 

Act of 1981

üStates receive CSBG allocations based on a statutory 

formula

üFFY2021 CSBG Allocation: $



CSBG ELIGIBLE SERVICES
ü Employment Services ðInternships, Skills Training, Job Search, Job Counseling, 

and Resume Preparation

ü Education Services ðChild/Youth Programs, School Supplies, and Adult 

Education Programs

ü Housing Services - Housing Placement (including Emergency Shelter), Eviction 

Prevention, and Utility Assistance 

ü Income and Asset Building Services ðCounseling Services, Benefit 
Coordination, and Asset Building

ü Health/Mental and Social/Behavioral ðHealth Assessments and Screenings, 

Support Groups, Dental Services, and Family Development Skills

ü Self Sufficiency - Case Management, Childcare Payments, Transportation 

Assistance, Documents Assistance, and Re -entry Services



CSBG ELIGIBLE SERVICES

CSBG funds may pay for:

ü Labor, supplies and materials

ü Payments related to the provision 

of eligible services

Cannot just provide operational support to nonprofits.  All 

costs must be documented.  



CSBG CLIENT ELIGIBILITY 

U.S. Citizen or legally -
admitted alien

Cobb County resident

Household income not to 
exceed 125% of the Federal 

Poverty Guideline

CSBG Clients must 

meet the following 

criteria to be eligible 
for services:



CSBG INCOME ELIGIBILITY

Source: U.S. Department of Health and Human Services (HHS) https://aspe.hhs.gov/poverty -guidelines

All CSBG beneficiaries must be at or below 

125% of the Federal Poverty Guidelines.

FAMILY SIZE
125% OF POVERTY 

GUIDELINE
1 $15,900

2 $21,550

3 $27,150

4 $32,750

5 $38,350

6 $43,950

7 $49,550

8 $55,150
*For each additional household member 

beyond eight (8) add $5,600

Effective  April 1, 2020

https://aspe.hhs.gov/poverty-guidelines


CSBG PROGRAM REQUIREMENTS 

ü Monthly Programmatic & Expenditure Reports are mandatory 

(even if no activity has occurred) 

ü Data management through Easytrak 

ü Reimbursable Grant (full documentation of all expenses must be 

included) 

ü Subject to annual monitoring

ü Records must be retained for three -years after the close of the 

program year in which the funds were expended

Subrecipients must adhere to the following 

program requirements: 



EMERGENCY SOLUTIONS 
GRANT (ESG)

Grant Term: January 1 stðDecember 31 th

Grant Application Cycle: February  ðApril 

Presented By:   
Charvondra Watson 
Program Specialist



ESG PURPOSE

The primary purpose of the ESG 

Program is to assist people in quickly 

regaining stability in permanent housing 

after experiencing a housing crisis 

and/or homelessness. 



ESG FUNDING

PY2020 ESG Allocation: $286,538.00 

Administrative Cap: 7.5% set-aside

ESG is a formula -based grant 

authorized by the HEARTH Act of 

2009.



ESG CLIENT ELIGIBILITY

Homeless Persons: 

üLiterally Homeless 

(Unsheltered) 

ü Individuals/families fleeing 

or attempting to flee 

domestic violence

Persons At-Risk of Homelessness:

ü Individuals/families who will 

imminently (within 14 days) 

lose their residence

ü Individuals/families fleeing or 

attempting to flee domestic 

violence

üUnaccompanied youth or 

families with children/youth



ESG INCOME ELIGIBILITY

Effective: April 1, 220

Source: U.S. Department of Housing and Urban Development (HUD) www.huduser.gov

ESG Prevention or Rapid Re -housing clients 

must have incomes below 30% AMI.

Household Size 
30% Area Median 

Income 

1 $17,400

2 $19,850

3 $22,350

4 $24,800

5 $26,800

6 $28,800

7 $30,800

8 $32,750

http://www.huduser.gov/


ESG ELIGIBLE COMPONENTS 
OVERVIEW



ESG ELIGIBLE ACTIVITY 
COMPONENTS

STREET OUTREACH
ü Serves unsheltered homeless 

persons

ü Services provided in places where 
unsheltered persons are staying  

Essential Services include:

ü Engagement and Case 
Management

ü Emergency health and mental 
health services 

ü Transportation

EMERGENCY SHELTER
Serves people staying in emergency 
shelters

Essential Services include:

üCase Management

üChild Care, Education, 
Employment, and Life Skills Training

üHealth, mental health services, 
and substance abuse services

üTransportation

üServices for special populations  

Shelter activities include: Operations



ESG ELIGIBLE ACTIVITY 
COMPONENTS

HOMELESSNESS PREVENTION
Available to Persons:

üAt -Risk of becoming homeless

üBelow 30% AMI

Can be used: 

üTo prevent an individual or family 
from becoming homeless

üTo help an individual/family regain 
stability in current housing/  
permanent housing

Eligible Activities:

üHousing Relocation and Stabilization 
Services

üShort and Medium -Term Rental 
Assistance 

RAPID REHOUSING 

Available to Persons who are literally 

homeless

Can be used: 

To help a homeless individual or family 

move into permanent housing and 

achieve housing stability

Eligible Activities:

ü Housing Relocation and Stabilization 

Services

ü Short and Medium -Term Rental 

Assistance 



ESG PROGRAM REQUIREMENTS 
Subrecipients must adhere to the following program requirements: 

ü HMIS Participation 

ü Dollar -for-dollar match 

ü Written standards are required to ensure consistent program delivery or services 

ü Recordkeeping 

ü Subject to Annual Monitoring 

ü Monthly programmatic & expenditure reports 

ü Reimbursable Grant (Include full documentation of all expenses)

ü Records must be retained for five -years after the close of the program year in which 

the funds were expended



Emergency Food & Shelter 
Program (EFSP)

Presented By: 
Katricee Maples

Program Specialist

Grant Term:  Varies

Grant Application Cycle: First week of April ðFirst week of May



EFSP PURPOSE
The primary purpose of the EFSP Program is to supplement 

and expand ongoing efforts to provide shelter, food, and 

supportive services. 

üThe Emergency Food and Shelter Program (EFSP) was 

authorized in 1983 under the McKinney -Vento 

Homeless Assistance Act.

üEFSP is administered by United Way from the Federal 

Emergency Management Agency (FEMA).



EFSP FUNDING

Phase 37 EFSP Allocation : $263,600.00

Funds are allocated directly to the 

approved organization(s) in two equal 

payments.

Administrative Cap: 2% set-aside



EFSP Eligible and Ineligible 
activities



EFSP CLIENT ELIGIBILITY

üEFSP is a need-based program.  Client 

eligibility is set by the local EFSP Board based 

on the needs of the community.  

üEligibility criteria used must provide assistance 

to individuals in need without discrimination.

üEFSP recipients can only be assisted once per 

Phase with rent and/or utilities assistance.



EFSP PROGRAM REQUIREMENTS

Subrecipients must adhere to the following 

program requirements: 

ü Obtain FEMA clearance through the CDBG Program 

Office for rent and utility recipients prior to providing 

assistance .

ü Submit a final report with full documentation of all 

expenses to the CDBG Program Office at the 

conclusion of each Phase.



HOME INVESTMENT 
PARTNERSHIPS (HOME)

Grant Term: January 1 stðDecember 31 st

Grant Application Cycle: February ðApril

Presented By: 
Victoria Torres

Program Specialist



HOME PURPOSE

The primary purpose of the HOME Program is to expand 

affordable housing options for persons of low and moderate -

income by:

üProviding decent affordable housing to low -income 

residents

üExpanding the capacity of non -profit housing providers

üStrengthening the ability of state and local 

governments to provide housing

üLeveraging private sector participation



HOME FUNDING
ÇThe HOME Investment Partnerships (HOME) Program was 

created by the National Affordable Housing Act (NAHA) of 

1990.

ÇCobb County receives a formula -based annual allocation 

to address affordable housing.  

ÇPY2020 HOME Allocation: $1,533,150.00 

üCHDO Activities: 15% set -aside

üCHDO Operating: 5% set -aside

üAdministrative & Planning: 10% set -aside



HOME ELIGIBLE 
ACTIVITIES 

üHomeowner Rehabilitation: repair, rehabilitation, 

and reconstruction

üHomebuyer Activities: acquisition, rehabilitation, 

new construction, down -payment assistance

üRental Housing: acquisition, rehabilitation, new 

construction

üTenant Based Rental Assistance: monthly rental 

assistance, security & utility deposits



HOME CLIENT ELIGIBILITY

Beneficiaries must meet the following criteria to be 

eligible for services: 

üU.S. Citizen or legally -admitted alien

üServices must be provided/received within Cobb County 

boundaries 

For Rental Projects
üAt least 90% of households must have incomes not 

exceeding 60% of the AMI

üProjects with 5+ units, at least 20% of household must have 

incomes not exceeding 50% AMI



HOME INCOME ELIGIBILITY

Effective: July 1, 2020

Source: U.S. Department of Housing and Urban Development (HUD) www.huduser.gov

All HOME beneficiaries must have 

income at or below 80% AMI.

Household 

Size

Extremely Low 

30%

Very Low Income 

50%

Low Income 

80%

1 $17,740 $28,950 $46,350 

2 $19,850 $33,100 $52,950 

3 $22,350 $37,250 $59,550 

4 $24,800 $41,350 $66,150 

5 $26,800 $44,700 $71,450 

6 $28,800 $48,000 $76,750 

7 $30,800 $51,300 $82,050 

8 $32,750 $54,600 $87,350 

http://www.huduser.gov/


HOME PROGRAM REQUIREMENTS

üMonthly Programmatic & Expenditure Reports are mandatory 
(even if no activity has occurred) 

üReimbursable Grant (full documentation of all expenses must be 
included) 

ü Subject to annual monitoring

üMandatory 25% match requirement of expended funds

ü Long -term affordability requirements

üRecords must be retained for five -years after the close of the 
program year in which the funds were expended.

Subrecipients must adhere to the following 

program requirements: 



Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program

Grant Term: October 1 stðSeptember 30 th

Grant Application Cycle: First Week of April ðFirst Week of May

Presented By:  
Vanessa Richards -Dowd

Program Administrative Specialist



JAG PURPOSE

Ç The JAG Program was created as part of the 

Consolidated Appropriations Act of 2005 and 

administered by the Bureau of Justice Assistance 

(BJA).

Ç The JAG Program provides states, tribes, and local 

governments with critical funding necessary to 

support a wide range of program areas. 



JAG FUNDING

ÇThe Bureau of Justice Statistics (BJS) calculates 

JAG allocations for each state and territory 

based on the congressionally mandated JAG 

formula. 

ÇFY2020 JAG Allocation: $99,852.00

ü Administrative Cap: 10% set -aside



JAG ELIGIBLE ACTIVITIES 

üLaw Enforcement 

üProsecution and Courts

üPrevention and Education

üCorrections and Community 

Corrections

üDrug Treatment

üPlanning, Evaluation, and 

Technology Improvement 

üCrime Victim and Witness Programs

JAG Funds may pay for the 

following: 

üOperation Costs

üEquipment and Purchases



Subrecipients must also adhere to the following:

ü Quarterly Programmatic & Monthly Expenditure 

Reports 

ü Reimbursable Grant (full documentation of all 

expenses must be included) 

ü Subject to annual monitoring

ü Records must be retained for three -years after the 

close of the program year in which the funds were 

expended

JAG PROGRAM REQUIREMENTS



2020 CARESACT

The Coronavirus Aid, Relief, and Economic Security 

Act, also known as the CARES Act, is a $2.2 trillion 

economic stimulus bill passed by the 116th U.S. 

Congress and signed into law by President Donald 

Trump on March 27, 2020 in response to the economic 

fallout of the COVID -19 pandemic in the United States.



CARES ACT GRANT FUNDING

Grant Term: Varies per program

There is no additional grant funding anticipated 

through the CARES Act.  

CARES Act funding supports the ongoing critical community 

services during the COVID -19 Pandemic. Funding must be 

utilized to must be utilized to prevent, prepare for, and/or 
respond to the Coronavirus.



CARES ACT GRANT PROGRAMS

2020 
CDBG-CV 

$2,150,898.00

Public Services & Public Facilities projects

2020 
CDBG-

CV3

$3,228,311.00

Emergency Housing & Case Management

2020 ESG-
CV1/ESG-

CV2

$988,062.00/$2,284,556.00

Emergency Shelter, Street Outreach, Homelessness 
Prevention and Rapid -Rehousing Programs 



CARES ACT GRANT PROGRAMS

2021 
CSBG 
CARES

$1,119,234.00

Unemployment and economic disruption as a result of 
COVID- 19

2020 JAG 
CESF

$362,293.00

Coronavirus Emergency Supplemental Funding) åOvertime, 
Equipment, Hiring, PPE, Training, Travel Expenses, Medical needs of 
inmates 

EFSP 
PHASE 
CARES

$375,818.000

Emergency Food and Shelter Services



HOW TO APPLY 
FOR GRANT 

FUNDS

ü

V

V

V

ü

ü

Prospective applicants should attend 

an Application Workshop.

http://www.cobbcounty.org/cdbg


PREPARING THE GRANT 
APPLICATION

ü Ensure budget amounts are consistent in the application.

ü Applicants should apply only for funding dollars necessary to carry out the project.

ü Provide detailed project descriptions and performance outcomes.

ü Make sure the service population is clearly identified.

ü Describe record -keeping and/or reporting methods. 

ü Ensure application is tailored to specific grant program and program year. 

ü Proofread your application prior to submission.

ü Allow sufficient time to complete the application.

ü Be aware of eligible/ineligible costs

Your application is the most important part of your story.  

Always check your application for consistency.



SAMPLE INELIGIBLE COSTS

üAlcoholic Beverages

üOrganizationõs Bad Debts

üReimbursement of 

Contributions & Donations

üEntertainment (such as movies, 

dinners etc.)

üCosts not incurred during grant 

period

Reimbursement costs must be supported with source 

documentation, i.e.  invoices, receipts, copies of checks and 

timesheets.  

üOrganizationõs Fines and Penalties 

(i.e. tax liens, code violation fines, 

etc.)

üFundraising 

ü Idle facilities and idle capacity

üLobbying



AUDIT REQUIREMENTS

VAudits must be prepared by a third party and a

qualified CPA.

VMust include two most recent reporting periods .

VAudit reviews or compilations are not accepted .

An audit (or audited financial statements if budget is less than 
$25,000) is required to be submitted with the application.



GRANT APPLICATION REVIEW PROCESS
1. An Applications Review Committee comprised of CDBG Program Office staff, County 

staff, and other impartial stakeholders in the community convene to review 

applications.

2. Application Rating Forms are distributed to the Committee for scoring. This process 

may take up to 4-6 weeks. 

3. The Committee will meet to discuss results and determine funding recommendations.

4. The CDBG Program Office will prepare recommended Funding Consideration Report 

for the Chairman and County Manager.  

5. A Public Notice is published with a 30-day public comment period and a Public 

Review Meeting is held to receive comments on the recommendations.

6. Upon completion of the 30 -day public comment, an Agenda Item is prepared for 

approval by the Board of Commissioners.

7. Funding approvals/declinations notices are sent typically in November. 



PROGRAM UPDATES

üEFSP Phase 37ðApplication Cycle: November 30, 2020 ð

December 14, 2020

ü2022 CDBG, HOME & ESG - Application Cycle: February -

April 2021



CDBG PROGRAM OFFICE CONTACTS

Info@cobbcountycdbg.com
Info@cobbcountycdbg.com

770-528-1455

www.cobbcounty.org/cdbg


