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Everyone understands how difficult 2020 has been. The pandemic challenged 

our lives in ways both extreme and small. We all initially felt the personal 

impact of the Declaration of Emergency and then the subsequent measures 

needed to protect us. Economic hardship threatened to devastate our finances 

while illness ravaged families and individuals alike across the nation.

We mourn those lost and salute all who have continued to endure.

Throughout this national crisis of the COVID-19 pandemic, Cobb County kept 

essential services running while adjusting operations to keep employees safe.  

Because of the efforts of our county’s workforce, essential businesses of Cobb 

remained open even in the worst weeks of the lockdown. We have worked 

closely with our public health and healthcare partners to inform the public 

while waiting for vaccines that could help bring this pandemic to an end.

During the past year, the federal government provided Cobb $132 million as part of the Coronavirus, Aid, 

Relief and Economic Security Act to mitigate the effects of the pandemic on the local economy. The largest 

allocation of $48 million provided grants to small businesses that were suffering. Commissioners also autho-

rized grants to organizations for rental and mortgage assistance, not-for-profits, county and Marietta school 

systems, county municipalities, public health, support of county elected officials and county operations. 

Cobb government continues to lead the way with a staff that works daily to ensure a quality of life that

makes Cobb County a place where people can safely work, live, play and pursue their dreams. The Board

approved a budget that maintained the same millage rate for the third consecutive year, providing continuity 

for our homeowners and encouraging businesses. 

The reduction in the transfer of funds from the 

Water Department budget to the General Fund 

was also continued, allowing the department more 

resources for its critical needs.  Our AAA rating 

was renewed for the 24th consecutive year by the 

nation’s top bond rating agency, demonstrating our 

commitment to excellence. 

Cobb County continued to meet its priority to public 

safety by increasing compensation and adding 

operational capability. The board approved a step-

in-grade program and hazard pay for members of 
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public safety (and other county staff) responding to 

the pandemic. 

The new Public Safety Training Complex and

Medical Examiner’s building, funded primarily by

the Special Purpose Local Option Sales Tax, opened 

this year. The move to the new police headquarters 

is under way. The 2022 SPLOST includes a new 

weapons range for the department and Animal

Services building. The benefits of implementing

community policing in 2017 bore significant fruit as 

the county saw no violent civil unrest despite scores 

of demonstrations during the summer in response to 

police actions in other parts of the state and nation.  
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Along those lines, the board took firm positions 

against racism. Furthermore, it took decisive actions 

that embedded in the future our commitment to pre-

vent any forms of injustice from gaining a foothold in 

the county.                                             

The 2022 SPLOST approved overwhelmingly in

November by Cobb County residents will reverse

the declining trend by funding road resurfacing

operations. These funds will increase the operational 

condition of many of the county’s roads and address 

other mobility and infrastructure requirements. 

2020 may have been one of county government’s

finest hours. The pandemic has brought out the best in 

our public servants and the community.  Cobb’s quality 

of life has encouraged both people and businesses to 

continue to come here. They see that we are commit-

ted to providing the best services, the best quality of 

life and the best value for their money. They believe 

they will catch the rising tide by choosing our county. 

Together, we have made a difference because we the 

Cobb family continue to deliver on our promise to 

Expect the Best.  



As I entered my second year in office and completed the requirements to become 

a Certified County Commissioner, there was no policy or procedure on how to 

handle a pandemic. While all of Cobb County and the United States seemed to 

come to a virtual standstill, I am amazed at the determination of those within our 

community who pulled together.  From health care workers, first responders, 

public health, PARKS, DOT and the Emergency Management Agency,

Cobb pressed forward.

Within the community we had various organizations like Mask Makers 2020 

West Cobb that had more than 580 volunteers come together to make more 

than 10,000 masks by the end of April.  Atlanta Beats COVID used volunteers

to help make face shields and gowns for nursing homes and hospitals. 

Neighborhoods came together and created “pods” to ensure students continued to learn and prosper.  Many 

churches and nonprofits helped distribute food and necessities to those in need.  Social distancing might have 

kept us six feet apart, but as a community, we became stronger as one.

Cobb County also benefitted from the federal government as we received $132 million in CARES funding.  Of this

funding, the Board allocated $50 million in Small Business Grants which helped 3,715 businesses. We allocated 

$35 million between our six municipalities, Cobb and Marietta School Systems as well as to our rental and

mortgage assistance program and provided food and shelter. The success in administering these programs is due 

to the partnerships we have with SelectCobb, HomeFree USA, Star-C, mayors, superintendents and the Cobb 

Community Development Block Grant.   

I have missed the same level of engagement 

with the community I enjoyed last year -- 

and it is my goal to resume our town halls 

and focusing on Cobb County Government 

programs in 2021.

I look forward to seeing you once again, 

face to face, but until then, my commission 

assistant Ryan and I are here to serve you, 

and it has been our pleasure doing so.

Keli Gambrill, Commissioner, District 1
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This past year has been the most challenging for the county and the district. 

As 2020 began, we all had visions of another year of exciting events, the 150th 

year for the Braves franchise, the decennial census and of course the presi-

dential elections.  What we encountered instead was the COVID-19 pandemic 

which caused a total rewrite of the year.

In early February, I announced that I would be stepping down from the Board 

of Commissioners at the end of the year. It has been my honor and privilege 

to serve as the District 2 commissioner for the last 12 years.  During that time 

the district has added more than 22,000 new jobs and has had more than $2.3 

billion in investments around the district.  Those jobs and investments created 

numerous new businesses that added to the many great shops and restaurants 

we enjoy around District 2.

With the arrival of the Coronavirus in early March, those businesses began to struggle to survive.  As a result, 

many jobs were put in jeopardy. With the passage of the CARES Act, Cobb County received $132 million to 

help navigate through the pandemic. The Board of Commissioners immediately went to work to help these 

businesses and residents. In May, the Board approved the eviction protection plan that has helped more than 

1,400 families stay in their homes. Last summer, the Board approved the largest small business program in the 

metro area by approving a $50 million small business grant program. The program was modified to allocate 

$48 million for small businesses and $2 million for not-for-profit companies. The small business grant

program provided relief for 3,715 businesses throughout the county.

The Board used additional CARES monies to help 

Cobb and Douglas Public Health secure needed sup-

plies to combat the virus.  Also, CARES money was 

used to create a county strategic reserve, create a 

mortgage assistance program and help provide food 

to families in need. As 2020 ends and the new year 

begins, please join me in welcoming Jerica Richard-

son as the next District 2 commissioner. Since the 

creation of district commissioners, Jerica will be 

only the seventh person to serve as the District 2 

commissioner. Thank you again for the honor and 

privilege of serving as your representative.

Bob Ott, Commissioner, District 2
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2020 has been an unprecedented and challenging year. My heart and prayers 

go out to those that lost family members, friends and loved ones due to

COVID-19.  There is a vaccine on the horizon and for that, I’m truly grateful.

Thank you to our Public Safety team, Information Services, Department of 

Transporation, PARKS, Libraries, Water System, Community Development, 

Public Health and all our employees for your flexibility, hard work and diligence 

during the pandemic. Whether you were working remotely, in the office or in 

the field, your exemplary service to residents, businesses and visitors was a

living example of our tagline, “Expect the Best.”  You are truly the best!

The pandemic allowed us to come together as a community.  The federal gov-

ernment allocated more than $130 million to Cobb to alleviate the devastating impacts of shutdowns across 

the county.  I am grateful for the opportunity that you’ve given me to help our businesses and neighbors get 

food, mortgage, rental and housing assistance.  We distributed $50 million in grants to small businesses and 

non-profits.  Out of more than 6,800 grants, 2091 went to District 3 organizations! Along with the grants, the 

federal government monies allowed us to provide personal protective equipment for our public safety team 

and other frontline workers and employees and also provide COVID testing at Jim Miller Park through Cobb 

and Douglas Public Health.

Although the pandemic has occupied the majority of our attention during 2020, we have had progress and 

success on other fronts as well.

This year, we unveiled the sign at Fairground Street 

and South Marietta Parkway for the long-awaited 

Cobb County Veterans Memorial.  The Veterans 

Memorial monument will stand as a reminder of 

our commitment to those who have served.  I’m 

overwhelmingly grateful to our active and veteran 

servicemen and women who sacrifice to ensure

our freedoms.  

Renovations to Switzer Library and the Tim D. 

Lee Senior Center in District 3 are underway and 

scheduled for completion in 2021. The substantial 

improvements will provide resources for not only 

JoAnn Birrell, Commissioner, District 3
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District 3, but all of Cobb. 

Aviation Park is a place where kids can play, laugh 

and learn because of the visionaries at the Town 

Center Alliance, Town Center CID and PARKS. This 

year, we saw the installation of a restored and refur-

bished 1964 Beechcraft A-23 Musketeer airplane

at Aviation Park.

 Thanks to the generosity of Superior Plumbing and 

the support of Cobb County Animal Services, the 

Superior Pets for Patriotic Vets program paired more 

than 177 veterans with their forever friends at no 

charge!  We look forward to more adoptions as pets 

get their forever homes. 

Our DOT team completed numerous projects in 

District 3 from sidewalks, to resurfacing and inter-

section improvements; and more transportation 

projects are under construction and scheduled to

be completed in 2021 that will further impact the 

community.     

We have a great deal to be proud of and thankful for 

in Cobb.  In my third term as your public servant, I am 

eager to advocate for such projects as a new police 

precinct (2016 SPLOST), an expanded and updated 

Gritters Library (2016 SPLOST) and new projects to 

come with the 2022 SPLOST to include the Veterans 

Memorial, Ebenezer Downs and the repurposing of 

Shaw Park. 

A huge thank you to all who have made these accom-

plishments possible.

I look forward to working with the new commission-

ers for Districts 2 and 4 and our new chairwoman in 

the coming years. I appreciate your support and

eagerly await all the opportunities that 2021

will offer.



It has been a great honor to serve as commissioner of District 4. This year has 

been one of the most trying. None of us could have anticipated we would spend 

most of 2020 in a pandemic, distanced from one another, losing loved ones

to COVID-19 and reinventing ourselves at home, in our work and within our

communities. We are all in this peculiar circumstance together, yet still

impacted differently. Our challenge and opportunity is to determine how we 

can all come out of this healthy and whole, even if that looks different than 

what we were before.

District 4 continues to move forward. Almost half of all rezoning matters to 

come before the county were in District 4, with the addition of two transforma-

tive mixed housing and commercial sites off of Mableton Parkway and at East-

West Connector and Floyd Road. The number of residential and commercial permits have remained steady, 

although construction of new single family homes has slowed 15 percent from 2019 and commercial permits 

have slowed by 10 percent. Property owners continue to make improvements to existing facilities.

Overall, assessed value of taxable property in the district rose from $6.1 billion in 2019 to $6.6 billion in 2020, 

signifying a favorable outlook. When it comes to jobs, about 800 were added with economic development 

investment totaling $8 million. District 4 also issued 703 business permits, up 10 percent from 637 in 2019. 

Graduation rates increased at South Cobb High School by 7.4 points, Pebblebrook High School at 3.4 points 

and at Osborne High School by 3 points, which showcases increasing stability and strength of our

communities. This helps attract future development.  

Cobb County Government has added new facilities

in District 4 to include the new Police Training

Facility off the East-West Connector and the new 

Fire Station 1 off Mableton Parkway. We also

repurposed a community building in the Rose 

Garden Community in Smyrna. Cobb Department 

of Transportation staff resurfaced 51 of our roads 

totaling 17.6 miles. DOT also completed 13 projects, 

including realignment of South Service Road and 

Riverside Parkway in Austell and reconfiguration 

of the Flint Hill Road/Deer Creek Drive/Pine Grove 

intersection in Powder Springs. Georgia DOT is 

partnering with the county to widen Macland Road 

Lisa Cupid, Commissioner, District 4
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and support intersection improvements at New 

Macland Road.

Walkability and recreation are very important to

our community. A new trail and sidewalk project is 

underway off Mableton Parkway. New trails are also 

in planning stages along Austell-Powder Springs 

Road and also along the Chattahoochee River in

Mableton, which will kick off the 30-mile Chatta-

hoochee Riverlands project across metro Atlanta. 

Many other sidewalk projects are under construc-

tion, in design or approaching engineering off Dis-

covery Boulevard,  Buckner Road, Austell Road, 

Hillcrest Drive, Old Alabama Road, Church Road, 

Anderson Mill Road and Callaway Road. Additional 

sidewalks are planned for Horseshoe Bend and

Factory Shoals Road.

Cobb PARKS continued to add new programs and 

assets to our district. The Atlanta Hawks, in part-

nership with the county, installed a new outdoor 

basketball court and renovated the community room 

at Ron Anderson Center. The organization will offer 

ongoing programming to area youth. The Arthur 

Blank Foundation provided a grant in partnership 

with Soccer in the Streets, Cobb PARKS, Sweetwater 

Mission and Keep Cobb Beautiful to add a mini

soccer pitch field along Riverside Parkway along

with a community garden. 

In Powder Springs, we hosted another BMX national 

competition at Wildhorse Creek Park and Jim Milller 

Park, Windy Hill Community Center and South Cobb 

Recreation Center held drive-through fall festivals. 

Hurt Road Park in Marietta also hosted a summer 

drive in movie series and Sweetwater Tennis Center 

started special needs tennis instruction for adults. 

One of the unforgettable highlights of this year was 

our very own Mable House being voted “Best of 

2020” for its family programming by Atlanta

Magazine.

District 4 distinguished itself with our South Cobb 

Library achieving the highest computer usage across 

all county libraries and constituting the second 

highest number of library cardholders in the county. 

District 4 libraries provided a diverse array of virtual 

and socially-distanced programming to include, but 

not limited to, online story time and book clubs and 

food and backpack giveaways. Cobb Senior Services 

also stayed busy serving more than 2,000 meals to 

seniors in District 4 and providing food boxes, food 

vouchers and toiletries to seniors at various

apartments and senior centers. 
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Keep Cobb Beautiful continues to make strides to 

keep the district attractive and sustainable. This 

year, volunteers collected 700 bags of litter and 

leaders within the organization expanded our Hefty 

Energy Bag recycling program and strengthened 

our recycling efforts at the South Cobb Government 

Center. Fleet Management has also supported

sustainability within Cobb by adding hybrid vehicles.

When it comes to construction of public safety

facilities, District 4 scored big with the opening of 

Fire Station 1 off Mableton Parkway and the new 

Cobb police training center at the old BJ’s off the 

East-West Connector. Station 7 at Hicks and Hurt 

Roads is now under construction. Another source 

of pride is the election of our own Police Precinct 2 

Maj. Craig Owens to Cobb Sheriff. 

Moreover, District 4 experienced significant de-

creases in crime with residential burglaries down 

20.4 percent, entering auto crimes down 25 percent 

and general theft down 18.4 percent. Still, similar 

to national trends, homicides rose steeply amid this 

pandemic and its ac-

companying stresses. 

Our 911 operators 

met the demand,

answering 370,000 

calls for service and 

continuing to help 

save lives. Animal 

Services addressed 

more than 6,000 calls 

for service, taking in 

almost 2,900 stray 

animals and adopting 

out, returning or transferring 4,200.

With more people working from home, our Informa-

tion Services Department stepped up its game to 

support remote access and implemented 24-hour 

surveillance for our election absentee ballots drop 

box locations. Residents now have access to more 

online services to accommodate social distancing. 

Emergency Management staff has also worked with 

residents and staff to create plans and provide online 

training for emergency response. They have built a 

four-month supply of masks and other equipment

to respond to COVID-19.

While this has been a unique and trying year,

it is one in which District 4 has continued to make 

considerable strides. I know this will continue under 

the leadership of Commissioner Monique Sheffield.

I look forward to serving alongside her and you as

I advance to chairwoman of Cobb County. It is truly 

an honor to serve you, and to help keep this area and 

our county moving forward.
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In 2020, the federal government sent Cobb County 

$132 million as part of the Coronavirus, Aid, Relief 

and Economic Security Act to mitigate the effects of 

the pandemic on the local economy. 

The largest allocation of $50 million went to SelectCobb 

to help small businesses. Commissioners authorized 

the reallocation of funding to local organizations, 

nonprofits and residents. The reallocation also 

helped renters facing eviction action resulting

from the pandemic.

Planning and Economic Development Division staff 

took part in the development and administration 

of the $50 million Small Business Grant program 

to provide economic relief to those affected by the 

pandemic. 

More than 3,600 businesses received funds through 

the program. Two rounds of applications were held: 

one in May/June and another in July/August. Cobb 

Chamber staff led the administration of the distribu-

tion of these grants. Cobb County’s Economic Devel-

opment staff developed criteria for the program.

Cobb voters helped continue the process of improving 

our infrastructure by renewing the Special Purpose 

Local Option Sales Tax program. This 1 percent 

sales tax continues to build up our county, this time 

providing an estimated $329 million to transporta-

tion projects, $82 million to public safety, $46 million 

to countywide projects and $27 million to public 

services – among other improvements.

The 2016 SPLOST included more than $120 million 

in projects allotted to Property Management for 

completion, which allowed the county to replace 

many failing systems, construct new buildings and 

re-purpose existing workspaces for more efficient 

use.

The Tax Assessors and Tax Commissioner’s office

submitted the tax digest to the Department of 

Revenue in July. The 2020 tax digest was the highest 
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digest in county history at $41.1 billion in property 

value. This represented an increase of just more than 

5 percent when compared to the 2019 tax digest 

submitted. 

  

For the 24th straight year, the nation’s top three 

bond rating agencies -- Standard and Poor’s, Fitch 

Ratings and Moody’s Investor Services -- confirmed 

Cobb County’s status as a “Triple A” rated county. 

This represents the highest rating possible for the 

county’s financial outlook and places it in the top tier 

of county governments nationwide.

For example, Fitch Ratings analysts cited Cobb’s

history of conservative budgeting and proactive 

measures in the face of an uncertain economic 

future caused by the COVID-19 pandemic. The firm 

also pointed to Cobb’s reaction to the last recession 

as one of the reasons it has confidence the county 

can weather whatever lies ahead.

These ratings were good news for taxpayers,

allowing the county to save money when borrowing 

money for routine operations or special needs. Cobb 

County must borrow money each year on a short-

term basis to bridge the time from budget adoption 

to when taxes are collected.

The Cobb Board of Commissioners passed the an-

nual budget with no change in the millage rate, pro-

viding our property owners with stability during

a year that provided everything but.

In January, a feature story published by the magazine 

Georgia Trend called Cobb “an economic behemoth 

in Georgia.” From our business diversity and
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economic development, to top-notch schools, enter-

tainment and outdoor activities, we were pleased 

to have the rest of Georgia see, in the words of the 

article, why “Cobb seems to truly have it all.”

The 2020 business license renewal season was a

success. Business License Division staff successfully 

distributed renewals seven days’ sooner than distrib-

uted for the previous renewal season and approxi-

mately 25 days sooner than in the previous five years. 

Just under 5,000 renewals were distributed via email 

in October. 

The remaining 20,000 renewals were mailed via USPS, 

consisting of one a one-page instruction sheet, com-

pared to a nine-page packet in previous years. This 

improvement saved the agency thousands in printing 

costs and postage. Online renewals increased dramati-

cally in 2020 compared to previous renewal seasons. 

Online submittals increased an estimated 34 percent 

from 2019 to 2020. 

Cobb County’s Planning and Economic Development 

Division issued $66,000 in grants through the Entre-

preneurship and Innovation Grant program. Created 

in 2018, the purpose of this program is to provide 

services, assistance and/or incentives to entrepre-

neurs and innovators who are in high-skilled fields to 

assist them in growing their businesses, creating jobs 

and maintaining their presence in Cobb. 

In September, pizza delivery company Papa John’s 

announced plans to move its global headquarters to 

Cobb from Kentucky, adding 200 jobs as it expands. 

Papa John’s International will relocate development, 

human resources, menu innovation and other

departments to the Atlanta area from its

hometown of Louisville.

Comcast Business partnered with the Cobb Cham-

ber of Commerce in December to support the local 

business community. Through Comcast Business’ 

Together Towards Tomorrow initiative, four Cobb 

County-based companies that were heavily impact-

ed by the pandemic were selected to each receive a 

$5,000 grant.



Thanks to the daily efforts of our staff, the Cobb Coun-

ty Water System continues to be a leader in the water, 

sewer and stormwater fields, while its rates remain the 

lowest in metro Atlanta. Receiving awards on both the 

state and national level in recognition of excellence, 

the agency continues to demonstrate to customers 

that water quality and environmental protection

remain a priority in Cobb.

Awards the Water System received include:

• 2020 Georgia Association of Water Professionals 

Comprehensive Education Program of Excellence 

Award for water, wastewater and watershed

education programs.  

• 2020 GAWP Gold Award for the Noonday Water 

Reclamation Facility for complete and consistent NP-

DES Permit Compliance during the calendar

year 2019.

• 2020 GAWP Gold Award recognizing excellence in 

management, operation and maintenance of the water 

distribution system.

• 2020 GAWP Silver Award recognizing excellence 

in management, operation and maintenance of the 

wastewater collection system.

• 2020 Georgia Adopt-A-Steam Watershed Award 

for the local program that best fulfilled the goals of 

the Georgia Adopt-A-Stream Program from Georgia 

Environmental Protection Division.

• 2020 WaterSense Excellence in Outreach and 

Promoting Labeled Products Award from U.S.

Environmental Protection Agency.

Cobb Water System implemented a new online ac-

count portal and payment system (Paymentus) and 

online chat to provide improved customer service.

Environment
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Our previous online account website allowed cus-

tomers to view their balances and bills online, make 

payments online with a debit or credit card and reg-

ister for paperless billing. The Paymentus Customer 

Portal provides these services and enhancements 

such as payment reminders via email and text, auto 

bill pay, payment with echeck and pay by text.  

While there were many challenges caused by the 

pandemic, Cobb County found a way to meet them 

by adding online chat to some of its web pages.

Cobb Water staff is now able to communicate with 

customers surfing its website, providing an addition-

al avenue to answer account questions and direct 

people to information and needed online forms.

The Water System constructed 1,500 feet of new 

sewer lines and replaced approximately 93,600 feet 

of watermains, 6,200 feet of sewer lines and 3,943 

feet of drainage pipes. The agency inspected 55,700 

feet of new watermains and 93,600 feet of new 

sewer lines installed by developers. In addition,
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it completed 7,569 water and sewer maintenance 

work orders and 517 stormwater drainage inquiry 

inspections and repair work orders.

Reflecting on the good work performed by our em-

ployees every day, these efforts moved forward during 

a time of great crisis. Our essential workers continue 

to carry on through challenging times to ensure our 

customers receive exceptional services.

The Cobb Water System maintained its “Triple A”  

credit rating from all three of the top bond rating 

agencies.  Fitch IBCA, Standard & Poors and Moody’s 

Investor Services each renewed its AAA bond rating 

this year.  Strong income and wealth levels, strong debt 

service coverage, adequate liquidity and manageable 

debt burden allowed Cobb Water System to be the 

first water/sewer utility in the country to achieve this 

distinction.  The Cobb Water System also leverages its 

AAA status to obtain lower interest rates on borrowed 

funds, saving the county and our customers millions

of dollars in debt service.

To best serve residents and the environment,

Cobb placed a recycling drop spot in each commis-

sion district. This allows for the convenient disposal 

of paper, newspapers, junk mail, magazines/books, 

clean plastics, clean aluminum, clean steel, clean tin 

cans, clean cartons and flattened cardboard boxes.

These locations are:

District 1 - 3858 Kemp Ridge Road, Acworth

District 2 - 4400 Lower Roswell Road, Marietta

District 3 - 2905 Library Lane, Marietta

District 4 - 4700 Austell Road, Austell

In October, Keep Cobb Beautiful staff hosted an 

event off the East-West Connector that allowed

residents to drive up and safely dispose of their

hazardous household materials. 

These substances included paints, fertilizers,

pesticides, batteries, oil, antifreeze and cleaning 

chemicals. More than 1,000 cars came to the event, 

waiting in line to provide 105,600 pounds of

materials that otherwise might have become

dangerous pollution.
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In fall 2020, the Cobb District Attorney’s Office and 

its partners were awarded a four-year grant worth 

up to $400,000 to create a Family Justice Center, 

where victims of domestic violence, sexual assault 

and child abuse can receive services in a single 

location. Partners include LiveSAFE Resources and 

SafePath Children’s Advocacy Center, Inc., along 

with Cobb County Government, Police Department, 

Sheriff’s Office, Solicitor General’s Office and Legal 

Aid of Cobb County. Partnering agencies and offices 

will have the opportunity to house representatives

in the new center to serve victims.

Using SPLOST funds, Cobb Property Management 

staff conducted a buildout for a $1.2 million newly 

mandated judge’s courtroom and office space on the 

fifth floor of Superior Court. This was accomplished 

in six months using the cabinet shop and in-house labor.

Throughout the pandemic, Cobb County Probate 

Court continued to function at record capacity in

all divisions. It began hearing emergency matters, 

including guardianship matters related to COVID-19, 

immediately following the Judicial Emergency Decla-

ration, both remotely and in person as circumstances 

dictated. Officials developed safety measures (includ-

ing appointments, virtual oaths, drop boxes for filings, 

PPE, etc.) that allowed them to process their constitu-

tionally mandated court functions since May. 

The License Division has served more than 15,500 

weapons carry license applicants —— the most in the 

history of the court —— while implementing processes, 

including appointments and renewals by mail, to

maximize safety of both applicants and staff.

The Cobb County Superior Court had its 11th judge-

ship approved in the General Assembly with a start 

date of Jan. 1, 2022.

Cobb Superior Court has been a statewide leader in 

conducting virtual court hearings to keep cases

moving in a safe manner during the pandemic. 

Technology upgrades from CARES dollars were crucial 

in this effort. Cobb Superior Court developed a jury 
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trial plan and digital evidence protocol that has now 

become a model for the state.

In 2020, the State Court Clerk’s Office worked

diligently to add new technology for customers to

improve remote access to the courts. The office

offered eFiling for criminal cases for the first time,

allowing parties to file remotely. 

An online electronic form was created for the submis-

sion of address changes on cases to ensure proper 

notice for changing court dates. Hundreds of custom-

ers were able to change this information electronically 

this year in lieu of submitting the documents in person 

or by mail. The Clerk’s Office assisted in virtual hear-

ings by obtaining and executing a program to allow 

evidence to display digitally during remote hearings. 

The Cobb District Attorney and Solicitor General’s 

office hosted the county’s first records restriction and 

job expo event in February at the Riverside EpiCenter 

in Austell. The event, called Project Restore 360, was 

created to assist those eligible to have certain arrests 

restricted from their criminal histories. 

There were 250 pre-registered applicants for the 

event to have their records expunged and hundreds 

more came to the job fair to meet prospective employ-

ers from more than 30 companies including Amazon, 

Home Depot, Kroger, Omni Hotel at the Battery and 

UPS. Some attendees even received job offers

at the event.
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The impacts of COVID-19 have touched all of us in 

some way, either physically or mentally, and reshaped 

many of our tasks and projects in PARKS. This year has 

been a struggle to provide a balance of safe leisure

opportunities and starting/finishing projects that will 

last after the pandemic is over. 

From temperature checks to masks to signage to 

changing the cleaning process for public areas, Cobb 

County tried innovative techniques to lessen the 

transmission of this deadly disease and keep our parks 

available for socially distanced exercise, relaxation

and a mental recharge in this challenging time.

Signage has been a key factor in informing people of 

ways to mitigate transmission of the virus.  We have 

installed more than 300 signs on fences, playgrounds 

and buildings during 2020 to inform the public about 

COVID-19 and ways to stop the spread.  Some signage 

was temporary and some is permanent, depending upon 

the message needed. Public areas are now cleaned and 

sanitized more frequently and a greater emphasis is 

put on safety by our employees.

One of the most interesting projects of 2020 was the 

installation of our PARKS pond fishing signage at 12 

ponds in county parks. These signs include informa-

tion ranging from types of fish present, pond maps 

and a survey for users. This is all accessible through 

a QR code that takes you to a robust website with 

information on all ponds in county parks. This is a 

great way to get more people involved in an outdoor 

atmosphere where social distancing can be main-

tained.  PARKS will continue to expand the program 

and look at ways to improve our ponds through 

feeding programs and floating vegetative islands to 

enhance these aquatic habitats.

While Cobb PARKS was not able to host as many 

athletic events as in past years, several large profile 

events were held with social distancing in mind. 

Any rental athletic events held in our parks were 

required to submit a COVID-19 mitigation plan

before securing the site. Cobb County was able

to host a few tournaments in baseball, softball,

lacrosse, soccer and football. Cobb also held the 

USA/BMX Dixieland Nationals at Wildhorse Creek 

Park in the summer.  
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Using cell tower revenues, Cobb PARKS replaced 

several playgrounds during the year including a 

new railroad-themed playground at Mableton Town 

Square. Working with the Mableton Improvement

Coalition, PARKS staff will transform this site into a 

park with benches, water fountain and picnic tables

for all to enjoy.  

Cobb PARKS also rebuilt the playgrounds at Sweat 

Mountain Park and Pitner Road Park and installed

new fencing and poured-in-place rubber surfacing at 

East Cobb Park’s upper playground and new rubber 

surfacing at Oakdale Park and Hurt Road Park. Tennis 

courts at Oregon, Fullers, Wallace, Sewell and Wild-

horse Creek were resurfaced and two tennis courts at 

Oregon Park were converted to six pickleball courts. 

Outdated equipment past its service life was also re-

placed and the corresponding equipment was

surplussed to keep our inventory at proper levels.

PARKS has continued its use of the Cartegraph Op-

erations Management System, an asset management 

software that tracks work to efficiently maintain 

infrastructure and resources. 

Staff has completed more than 

79,680 tasks and work orders 

since inception. They have also 

mapped more than 23.5 miles of 

trails in the county using various 

collection methods.

Hyde Farm Operations Barn

Construction is complete on a 

small barn and storage area at 

Hyde Farm. The structure will 

support Cobb’s longstanding 

plan of operating this historic property as a working 

farm, providing educational opportunities for school 

children and others. A new fence has been installed 

to protect the garden area from friendly,

but hungry deer.

In December, the Atlanta Hawks and Cobb County 

PARKS staff hosted a Holiday Giving Pop-Up event 

at Ron Anderson Recreation Center and distributed 

holiday gifts to 100 families in our community.

This drive-through event celebrated the grand open-

ing of the new co-branded Atlanta Hawks basketball 

court and new multi-purpose game room in the rec-

reation center. The basketball court located at Wild 

Horse Creek Park is the 28th build by the Atlanta 

Hawks Foundation since 2015. The game room is 

the fifth room renovation since the beginning of this 

initiative in 2019 and the first in Cobb County.

The Mountain View Community Center is an actively 

booked facility, hosting a wide variety of events 

including community meetings, family reunions 
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and wedding receptions. A new parking lot was 

constructed to replace the loss of capacity result-

ing from the sale and redevelopment of an adjacent 

elementary school property.  

The past year has been a big one for replacing aging 

roof systems on many structures. These includes 

a new two-ply modified roof at the Art Place and 

standing seam metal roofs at selected structures 

at East Cobb Park, Lost Mountain Park, Kennworth 

Park, Rhyne Park, Fair Oaks Park, Sandy Plains Park, 

Harrison Park and Oregon Park. More roof replace-

ments at other parks will be completed in 2021.

The large parking lots at the Mud Creek and Hubert 

soccer complexes were structurally sound, but their 

lifespans were greatly elongated by minor crack 

sealing and top coating this year.  

The sanitary sewer collector traversing the Larry 

Bell Park consisted of a single 50-year old six-inch 

clay pipe, which showed signs of deterioration over 

the past few years. The collector has been replaced 

with a combination of eight-inch polyvinyl chloride 

and ductile iron pipe. This pipe and associated man-

holes serve the Cobb Civic Center, Jennie T. Ander-

son Theatre, Central Aquatics Center, and Cobb 

Gymnastics Center, as well as the new maintenance 

restroom building at the Perry Parham

baseball fields.  

The Central Aquatic Center replaced two Pool Pak 

units with two new Seresco Dehumidification units 

in March. The Pool Pak units were installed in 2004 

and were several years beyond their life expectan-

cies. They were replaced by new Seresco Units at

a cost of $697,850.  

These new dehumidification units provide better air 

quality for our facility users. In addition to replacing 

older units, South Cobb Aquatic Center and Seven 

Springs Waterpark had areas of the pool surface 

resurfaced at a cost of $9,029 for materials (PARKS 

staff provided the labor). The Sider Crete surface 

at both facilities was worn and this resurfacing of 

high contact areas provides a safer environment for 

facility users and improves the pools’ appearances. 

The South Cobb project was completed in Novem-

ber 2019 and the Seven Springs project was delayed 

until September 2020 due to COVID-19.

The Cultural Affairs Unit offered 552 activities in 

person and 1,826 to online patrons. Staff led classes 

in their fields of expertise at the art centers, saving 

thousands of dollars in instructional fees. Classes 

included: wood burning, wood monogramming, plein 

air painting, clay and aqueous media. Many of these 

classes were taught by video conferencing, which is 

uncharted territory for our employees. They rose to 
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the occasion to continue providing services to our 

customers.

The Cultural Affairs and Recreation Unit offered 

nine sold out two-day weekends of drive-in movies 

in June and July. We received more than $6,000 in 

sponsorships to pay for this free to the public pro-

gram. In addition to the drive-in movie series, staff 

at Mable House Barnes Amphitheatre provided a 

Movie and Band series drive-in style.

Jennie T. Anderson Theatre offered a live drive-in 

cabaret show that sold out within days of registra-

tion opening and received rave reviews, including a 

call from a professor at Napa Valley College in Cali-

fornia wanting to duplicate our program. Part of the 

event’s feedback included a breast cancer survivor 

who was recovering from surgery saying she was 

thankful to be able to see her sister in a safe environ-

ment. This customer had been sheltering in place the 

entire duration of her chemo and had not seen her 

family in person.

The Cultural Affairs Unit started a social media team 

who provided daily content that includes Jennie T. 

Radio. There have been free art projects, visual art, 

fun activities and challenges all posted online to keep 

our participants engaged and involved. 

Our tennis facilities had more than 374 teams rep-

resenting 4,715 participants for league play in fiscal 

year 2020. These teams hosted an additional 1,309 

visiting teams with more than 14,000 players com-

ing to Cobb and our facilities to compete in league 

competition. These leagues included ALTA,

USTA and other leagues.

Cobb tennis centers offer introductory tennis 

classes at each of the six tennis centers. During the 

fiscal year, 1,130 adults and youth participated in 

the introduction to tennis program to learn the game 

of tennis. This is one of the largest programs of this 

type in the state.

Tennis centers hosted 26 tournaments in 2020. This 

included two Georgia Junior Super Championships 

and other tournaments for all ages groups and levels 

of play. Lost Mountain Tennis Center also offered its 

first national wheelchair tennis tournament, with a 

total of 40 participants from different states.

During the pandemic, the Recreation Unit assisted 

with a “meals for kids” program.  Locations included 

Fair Oaks Recreation Center, Ron Anderson Rec-

reation Center, South Cobb Recreation Center and 

Windy Hill Community Center. This program

lasted for 10 weeks and more than 68,000 meals 

were served.
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Forced to rethink programming due to COVID-19, 

the Recreation Unit developed programs such as 

virtual scavenger hunts, virtual cooking classes

and virtual exercise classes. 

Ward Recreation Center launched its first indoor 

miniature golf course, giving families a chance to 

come out and have fun will staying safe.

Because the pandemic altered the norm, our Adult 

Athletics Unit created the county’s first cornhole 

league. This growing sport was a huge success with 

30 people participating in its inaugural season. Adult 

kickball was also brought back to Cobb PARKS with 

a total of 14 coed teams participating. Cornhole and 

kickball were played at Al Bishop Softball Complex.  

Adult softball was played at Al Bishop, Kenworth

and Terrell Mill and PARKS had 150 teams total

registered for the league.

Drive-thru back to school events were held at Fair 

Oaks, Ron Anderson and South Cobb recreation 

centers, allowing us to provide school supplies and 

backpacks for more than 1,500 students. 

Natural Resources staff expanded its agriculture 

program this year by offering a socially distanced 

experience for youth and adults alike as part of Cobb 

PARKS safe reopening process. To help ensure safety 

protocols were practiced, staff conducted 10 work-

shops at Hyde Farm, with each workshop containing 

two separate tours. Each tour contained a maximum 

of 10 participants. These provided a personal experi-

ence focusing on community gardening, fishing and 

its benefits, superfoods, agriculture and a tour

of our poultry program. 

Our Fishing and Farming Fridays at Hyde ended with 

a grand finale, Georgia Commissioner of Agriculture 

Gary Black was our special guest who spoke to par-

ticipants about the financial benefits of the fishing 

and farming industry in the state. 

Following recommended COVID-19 guidelines, 

Natural Resources staff hosted 12 races for cyclists 

and cross-country runners and accommodated more 

than 2,000 participants during a span of four months. 

The department also conducted more than 20 en-

vironmental education workshops. As more people 

visit Cobb PARKS, Natural 

we welcome them to our 

new normal, a socially 

distanced and

friendly environment.
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The Cobb County Police Department strengthened 

its ties with the public in 2020. Although hampered by 

the COVID-19 pandemic and reduction in staffing, the 

Community Affairs Unit has continued its commitment 

to community outreach through a myriad of engage-

ment opportunities.   

The Community Affairs Unit presented 18 active 

shooter response training programs to local business-

es and faith-based organizations during the year. The 

unit also participated in 25 community forums (virtual 

and in-person) covering police/citizen interaction,

legal rights and youth engagement.  

It also met the community’s needs through initiatives 

such as a grief children’s counseling event in March 

for Kingsley Village Apartments. This helped residents 

process and heal after witnessing a horrific incident.
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The Community Affairs Unit participated in 20 charity 

events, including the Polar Plunge and Coffee with 

a Cop, which benefits Special Olympics, the FOP 

Golf tournament and Riding with the Blue/Cool Cars 

events that help our SWAT Santa program and

several bookbag giveaways. 

Officers also provided site security surveys for 16 

businesses throughout the county and partnered 

with RING Security to provide home surveillance 

cameras to county residents free of charge. 

In addition to community outreach endeavors, the 

unit was responsible for maintaining site security 

for the COVID-19 testing site for more than three 

months and assisting as police security for four

community protest details.

Cobb Fire and Emergency Services’ EMS Division 

was nominated for a Cobb Chamber Public Safety 

award for its response to the COVID-19 pandemic. 

The group worked to prevent the spread of the

illness among public safety personnel, acquiring

and distributing personal protective equipment, 
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developing a records management system to track 

exposures, provided training and guidance to all 

peers on best practices, developed videos to dissem-

inate pandemic information and pioneered a system 

to decontaminate N-95 masks.

In October, the Cobb Police Department Training 

Academy opened in Austell. The following week the 

academy hosted county police officers and other 

agencies in supervision and instructor training.

Fifty-four recruits were also brought in to continue 

their basic mandated training.

This new facility is the largest in the state and four 

times the size of the old academy, which was shared 

with the fire department. It is 115,000 square feet of 

training space that includes a state of the art 450-

seat auditorium, 12 classrooms with AV equipment, 

a divisible defensive tactics classroom and a public 

meeting room. Also included is a tactical village/

streetscape that allows recruits to simulate answering 

calls for service, writing reports, obtaining warrants 

and testifying in court. The new training center is a 

renovated store building that cost approximately 

$23.3 million, funded by the 2016 Special Purpose 

Local Option Sales tax. 

The Crimes Against Persons Unit continued its

mission to develop partnerships with other local, 

state and federal agencies to mitigate violent crimes. 

Investigations often lead detectives into surround-

ing jurisdictions within Georgia and throughout the 

nation. Investigative data identified a direct connec-

tion with two metro jurisdictions where crimes were 

linked at a higher than average rate.  

To combat the rise in violent crimes between juris-

dictions, software was installed so each agency could 

easily share data in real time to identify suspects, 

crime trends and intelligence information. Cobb 

County was the first department in Georgia to install 

software linking our partner agencies together 

and providing links to other participating agencies 

throughout the nation.

Our intelligence unit collaborates to target several 

criminal organizations throughout metro Atlanta, 

including Smyrna, Marietta and Austell, as well as 

multiple federal agencies. Our agents also provide 

assistance to Drug Enforcement Agency and

Homeland Security, and recently this past year,

the Bureau of Alcohol Tobacco and Firearms.  

The Organized Crime Unit has partnered with ATF 
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and created a task force officer position to work 

directly in support of the NIBIN program. This is a law 

enforcement program used to share violent crime data 

across jurisdictions, providing leads linking firearms 

involved in violent crimes, where other investigative 

means have been exhausted. 

In 2020, Intelligence staff participated in several

large-scale RICO investigations.  

Our Homeland Security Unit conducted multiple 

threat assessments to critical infrastructure facilities

in 2020, including Truist Park and Six Flags Over 

Georgia. The unit holds monthly meetings with private 

stakeholders to share critical information in the

Cumberland Improvement District.  

Critical training and security information is shared with 

businesses such as the Omni Hotel, the Weather Chan-

nel and Comcast. The Homeland Security Unit is mov-

ing toward creating liaisons with police precincts to 

report and document processes within the county.

The Cobb Library System partnered with Cobb Fire 

and Emergency Services to host the Cobb 101 Citi-

zens Government Academy for its third year, with a 

record 108 residents applying for the 30 available 

seats in the 2020 class. 

During the past year, the Selective Traffic Enforce-

ment Program Unit used analytics similar to the Data 

Driven Approach to Crime and Traffic Safety model. 

Focusing work areas on crime and traffic areas has 

had some successes. For example, in August 2020, 

crash and crime numbers were down 66 percent 

during that two-week period because of a change in 

STEP and motor officers’ assignments. The Traffic 

Unit will continue to use this information to assign 

focused work areas when possible.  

The Motor Unit supervision began working with 

liaison officers from each precinct and Community 

Affairs. This has enabled us to be timelier and more 

efficient when responding to residents’ traffic

complaints.  

A common drive spreadsheet was developed and each 

liaison officer was trained on how to update

the sheets and deploy the Speed Sentry, enhancing

communications between the Traffic Unit and

precincts on traffic complaints. In a partnership

with Cobb DOT, Sentry Data is shared to assist with 

traffic counts and data collection for future road proj-

ect considerations. We hope to purchase another two 

Speed Sentry signs at a cost of about $2.900 each to 

further help us with speed complaint mitigation.
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In a partnership with Georgia State Patrol, Cobb 

County Tactical Flight Officers have flown 37 rescue/

search/observation missions and have had more 

than 305 hours of training. Two of the hoist rescues 

accomplished by Cobb TFOs this year were from 

185 feet and 211 feet. They are the highest accom-

plished rescues attempted by GSP. As a result, Cobb 

TFOs were again asked to be the lead instructors 

for all new hoist-rescue and FLIR operators in the 

Georgia State Patrol Aviation Program.  

The Cobb County DUI Task Force Unit was again 

recognized as one of the top producers by the

Governor’s Office of Highway Safety among all 

Georgia police agencies with less than 700 officers. 

The department was awarded a grant of $179,000, 

which was used to purchase new vehicles and

equipment to outfit the vehicles.

   

The Police Department has added about 160

vehicles to its fleet since October 2019. There 

are another 78 vehicles that we are still waiting 

to receive. Nearly 180 of these are marked patrol 

cars, including Ford Police Interceptor SUVs, Dodge 

Chargers, Chevrolet Tahoes and Ford F150 Police 

Responder pick-up trucks. The remaining are de-

tective and other specialty vehicles. Three vehicles 

were purchased through grant funds provided by 

GOHS and two were purchased through grant funds 

provided by GEMA. About 65 of these vehicles

were purchased using 2016 SPLOTS funds. 

An additional 13 Dodge Charger patrol vehicles 

were purchased out of 2016 SPLOST funds. Fleet 

Management funds of $5 million purchased 128 

vehicles to replace older vehicles that needed to be 

removed from service due to age and high mileage. 

Since October 2019, the department has removed 

nearly 100 vehicles from service. 

Numerous other vehicles were removed from service 

prior to October 2019 that were never replaced. 

Below are the vehicles purchased out of Fleet

Management funds to include the equipment:

72 Ford Police Interceptor SUVs, 25 Ford Fusion ad-

ministrative vehicles, 15 Ford Escape administrative 

vehicles, three Chevrolet Tahoes, six miscellaneous 

makes and models used for undercover surveillance, 

six Ford F150 Police Responder pick-up trucks and 

one crime scene van.

Cobb Police Department acquired the former LGE 

Credit Union building on Commerce Park Drive in 

Marietta for its new headquarters. SPLOST funds 

were used to purchase the $13 million building.

This location is much larger than the current head-

quarters on North Marietta Parkway. The building 

has five floors and will house several units, including 

Records, Permits, Internal Affairs, Crimes Against 
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tive festival to showcase future career opportunities, 

at Cobb Civic Center. There were more than 50 ca-

reer and educational displays at the expo, including 

some from our Department of Public Safety. 

At one station, participants put on virtual reality gog-

gles that simulated alcohol and marijuana impairment 

before trying to walk a straight line as Cobb police of-

ficers guided them through the experience. Other sta-

tions offered hands-on career exploration experiences 

in high demand career fields like healthcare, construc-

tion, drone technology, military and public safety.

In 2020, the medical examiner began operating 

out of a new facility on County Services Parkway. 

The new $11 million, 19,000-square-foot building 

replaces a facility built in the late 1970s that could 

no longer serve the needs of a growing suburban 

county. The new building was largely funded from 

the 2016 SPLOST program.

During the pandemic, the office has been able to pro-

vide real time data to the public health department 

to help track the virus locally. 

Persons and other administrative staff.

Renovations began as soon as LGE personnel moved 

out of the building. The Crimes Against Persons Unit 

will benefit from a new vehicle processing building. 

That area will consist of four vehicle bays that can be 

secured to preserve evidence. STEP investigators will 

also have access to the area during their investiga-

tions. Renovations will be completed by June 2021. 

The building, land, fencing and vehicle processing 

building’s total cost will be approximately $16 million, 

all funded by the 2016 SPLOST.

With the Cobb Safety Village closed to the public

because of the pandemic, the Cobb Fire and Emergen-

cy Services’ Education Division served the public by 

installing smoke alarms, providing meals and food

at Cobb Senior Services’ and helping with

COVID-19 testing.

In February, more than 1,000 Cobb County middle and 

high school students attended Future Fest, an interac-



Two of our special event facilities have become

“service” centers for internal and external county 

needs. Cobb Civic Center has become a host for 

county classes and training, includes Fire and Emer-

gency Services testing. The large facility allows

Cobb to continue recruiting and training while

socially distancing. Jim R. Miller Park and Event

Center has become a COVID-19 testing site and 

home to elections operations and voting. Both

facilities are operating six days a week.  

The Elections and Voter Registration department im-

plemented a new voting system in the June Primary, 

August Primary Runoff and November General Elec-

tion. Almost 400,000 voters cast ballots in the 2020 

General Election, more than any previous election. 

This record number of voters was primarily due to 

Cobb’s growth in registration, as more than 100,000 

were added since the last presidential election in 2016.

The Board of Commissioners purchased the former 

Mansour Center to house the Elections headquar-

ters and its separate Preparation Center, contain-

ing all voting equipment and supplies. Planning will 

begin soon to design the space, renovate and move 

both operations in 2021. Combining all Elections 

divisions in one building will facilitate better use of 

resources, better communications and logistics and 

more efficient work processes.

The county started an $8 million renovation and 

expansion at Switzer Library, Cobb’s 60,000 square 

foot central facility in Marietta, to accommodate 

evolving technological and user needs. The project is 

funded by the 2011 and 2016 SPLOST programs and 

a state grant. New features of the renovated library 

will include:

Two makerspaces – one for adults, one for teens

Dedicated teen space

Family computing space on the main floor

New children’s programming room

Outdoor plaza adjacent to the children’s room with 

seating and garden area

Relocation to Switzer Library of Windy Hill Library’s 

special needs collection and services

Enlarged Georgia Room

In 2020, Cobb County libraries served in lead and 

supportive roles for our community’s response to 

the pandemic. Much of the year involved transition-

ing from normal operations to continuing the deliv-

ery of library resources and services aligned with 

health and safety COVID-19 protocols

to meet community needs.

Following almost half of the 2020 Fiscal Year, Cobb 

libraries were closed to the public for a “shelter-in-

place” phase beginning in mid-March until the
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reopening of seven libraries under limited

operations in early July. 

The library’s response to the pandemic was backed 

by the organization’s robust, up-to-date business 

continuity plan. The plan is a step-by-step response 

process with its real-life pandemic section for ad-

dressing relationships on the local, state and private 

sectors, education and safety, facility maintenance, 

communication and legal issues. 

The nine-member Pandemic Administration Team 

led the organized transition into shelter-in-place,

virtual service and the return to limited service of 

Cobb library operations. The plan served as a guide 

for the phased reopening of Cobb libraries in mid-

2020 with curbside services and limited operations 

for the larger libraries. 

The library’s “Use the Library from Your Home!” 

campaign launched in March provided key support

for the Cobb County and Marietta City school dis-

tricts to ease the transition to COVID-19

realities. Well-established relationships of Cobb 

library staff with local educators resulted in develop-

ment in recent years of Library PASS – Public Library 

Assess for Student Success. There are 138,585

students, almost one-fifth of Cobb County’s

population of CCSD and MCS students – registered 

with the Cobb library through this program.

The Cobb library offers free online learning courses 

with enrollment for the year at 877 for the 12-week 

online Gale Courses, Mango Language Learning 

sessions totaled 10,349, Lynda.com course views of 

7,608 and enrollment for the Great Courses Channel 

of 1,432 – adding up to more than 20,000

enrollments for these offerings alone.

Although the pandemic led to the 2020 Summer 

Reading Program shifting to virtual formats, students 

and families were heavily engaged with the program. 

The library pivoted to the Beanstack digital envi-

ronment with SRP participants logging 1.3 million 

minutes reading, completing 3,351 learning activities 

and contributing 548 book reviews.

Seamless and timely adaptation to the pandemic’s 

challenges was reflected in many areas. The start of 

the 2020 Census response phase in mid-March at

the same time as the start of the pandemic led to 

widespread lockdowns of libraries, schools

and businesses. 

The campaign of Cobb Community Development and 

the Cobb Library System spearheading the county’s 

Complete Count Committee for the 2020 Census 

adapted. This realignment included changing in-

person “My First Census” and Census celebrations 
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for teens, tweens and families into virtual programs, 

including online Census-themed story time events. 

Cobb Library’s communications/community user 

engagement manager represented the library in July 

as a panelist in 2020 Census: Last Chance for a Com-

plete Count, an on-demand webinar co-sponsored by 

the American Library Association’s Public Policy and 

Advocacy Office and the Office for Diversity, Literacy 

and Outreach. 

The Census initiative included the library providing

in-depth GIS maps to bolster the campaign for target-

ing under-reporting areas and identifying community 

outreach possibilities compiled daily, placement of 

Census kiosks in 15 library branches and the Cobb 

Magistrate Court and deployment of laptops into low-

income apartment complexes and community centers. 

There were also partnerships with voter registration drives. 

The Cobb library stepped up to assist other county 

colleagues, including 78 staff members working almost 

2,800 hours to assist the Election Department with ab-

sentee ballots, election day polls and ballot counting. 

Civic engagement initiatives included cooperation 

with the Cobb Collaborative to host voter registration 

drives at five Cobb libraries in September.

Cobb librarians and library workers targeted local major

COVID-19 crises, including food security and the

economic downturn, even before the pandemic.

Examples include Mountain View Regional Library 

partnering with Caring Hearts Foundation to pack and 

distribute Thanksgiving 2019 meals to 90 families, 

South Cobb Regional Library distributing 12,600 

USA Summer Food Service Program meals and Strat-

ton Library serving free weekly meal kits provided 

by Atlanta Community Food Bank to more than 300 

families twice monthly in the library parking lot. The 

Cobb library provided 15 staff members and library 

delivery vans to help with Cobb Senior Services’ 

Meals on Wheels thrice weekly deliveries.

Vision to Learn operated under COVID-19 health 

and safety protocols in the summer to provide 236 

free eye exams resulting in 137 children receiving 

free glasses at Cobb libraries. This program helps ad-

dress literacy challenges in the community and these 

eye exams were among the first in the United States 

for the national non-profit during the pandemic.

One highlight of 2020 for the library’s programming 

initiatives were 70 special needs programs at Windy 

Hill Library for 1,034 attendees. North Cobb Region-

al Library’s special needs programming featured 20 

programs with 330 attendees before the lockdown.
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There are almost 468,000 registered Cobb library 

cardholders to date, an increase of 3 percent. The 

library collection is of almost 1.1 million items.

There were more than 958,000 patron visits to our 

libraries and more than 2 million items checked out 

from October 2019 through September 2020 – in-

cluding almost 804,000 eDownloadables,

an increase of 33 percent. 

The library website, cobbcat.org, had 4.7 

million visits. The library system sponsored 

2,916 programs and there were 67,677 at-

tendees at those programs. Also, the library 

sponsored 426 virtual programs to 42,352 

attendees (viewers) at those programs

in June-September alone.

PARKS Natural Resources partnered with 

Metro Atlanta Urban Farms and the River-

side Neighborhood Community Garden and 

gave away more than 300 boxes of fresh 

fruits and vegetables to residents. 

Natural Resources received a conservation grant 

from the Soil and Water Conservation Districts of 

Georgia to establish a pollinator garden and encour-

age pollination and environmental education. We 

helped community members form the Riverside 

Neighborhood Community Garden and the Fair 

Oaks Community Garden.  Both are thriving with 

motivated residents and fresh vegetables. 

We have a great team of “friends” groups in our parks 

that volunteered hundreds of hours to help enhance 

the natural beauty and health of county parks, as well 

as to educate the public on environmental steward-

ship by volunteering their time. These allies include 

Friends of Hyde Farm, Friends of Green Meadows, 

SORBA West Georgia, Friends of Nesbitt Church, 

Friends of Kemp Park, Friends of Mabry Park, Friends 

of the Mable House, Friends of Price Park, Friends of 

Camp McDonald, Friends of Shoupade Park, the Na-

tive Plant Society of Georgia, Friends of the Concord 

Covered Bridge, Friends of East Cobb Park and the 

Master Gardener Volunteers of Cobb County.  
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Cobb Department of Transpor-

tation staff continued its efforts 

to improve the public’s ability 

to travel throughout the county. 

Officials transitioned to a new 

citizen reporting tool, SeeClick-

Fix.com, that includes the ability 

to report issues to DOT and 

PARKS. Individual reports feed 

directly into the Cartegraph 

work order management

system.

Cobb County Road Maintenance crews completed 

more than8,000 work orders from January to

November during the past year. Signal Maintenance 

staff closed 2,229 work orders during 2020.  

Road Maintenance crews also executed emergency/

inclement weather response activities throughout 

the year. The most significant effort was the Hurri-

cane Zeta response which included clearing roads of 

trees/storm debris at more than 425 locations, many 

of which had multiple trees down. This work included 

partnering with other agencies, such as Cobb Water 

and PARKS, to bolster response. 

COVID-19 had sizable impacts to transit service.

Local ridership was down about 45-55 percent

compared to February 2020 average weekday,

Saturday and Sunday ridership. Express/commuter 

ridership was down about 95-97 percent compared 

to February 2020 average ridership. Paratransit 

ridership was down about 43 percent compared to 

February 2020 monthly ridership. Flex ridership

was down about 67 percent compared to February

2020 monthly ridership.

To help protect the public and employees, CobbLinc 

instituted modifications to bus service and closed 

facilities to adhere to guidance related to social

distancing. The department locked off priority

seating, temporarily suspended fare collection

and moved to rear-door boarding. Officials posted 

best health practices on vehicles and at facilities 

to help passengers ride safely while using public 

transportation.

Staff also produced a travel training video for the 

RideSmart Travel training program and purchased 

personal protective equipment ride safe kits for 

distribution to Transportation Voucher Program 

participants, CobbLinc paratransit riders and

Cobb Senior Services clients. 

For the 2016 Special Purpose Local Option Sales Tax 

program, 247 projects were identified. Pre-construc-

tion activities are in progress or have been completed

on 238 projects. Construction has started on 197 
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projects and 168 projects have reached completion.

Major projects completed or underway in 2020 for the 

2016 SPLOST program include:

Blackwell Road at Autumn Ridge Parkway (2016 

SPLOST – Complete): This project consists of improv-

ing sight distance and removing the existing four-way 

stop at the intersection of Blackwell Road and Autumn 

Ridge Parkway, creating a two-way stop. Additional 

improvements include construction of left-turn lanes 

in both directions on Blackwell Road to Autumn Ridge 

Parkway and the addition of curb and gutter with a 

five-foot wide sidewalk. This project was completed

in summer 2020.

Hicks Road at Concord Road (2016 SPLOST – In 

Progress): This project includes operational intersec-

tion improvements on Hicks Road at Concord Road. 

Improvements will include turn lanes, sidewalks,

drainage improvements and a signal upgrade.

This project is scheduled to be completed

in summer 2021.

Old Highway 41 over CSX RR Bridge Replacement 

(2016 SPLOST – In Progress): This joint project with 

the City of Marietta includes the complete replace-

ment of the existing Old 41 Highway bridge over the 

CSX railroad near the Bells Ferry Road intersection.

It is scheduled for completion in summer 2021.

I-20 Eastbound Ramps at Riverside Parkway (2016 

SPLOST – In Progress): This project includes con-

structing an additional right-turn lane from the I-20 

eastbound off-ramp onto Riverside Parkway, and 

realigning the South Service Road intersection with 

Riverside Parkway to tie into the existing

Riverside EpiCenter driveway access point.

Improvements within the project limits include 

installation of new traffic signals, raised medians, 

sidewalks, resurfacing and other pedestrian im-

provements. In addition, the project will provide 

directional way-finding signage both overhead

and roadside along both I-20 eastbound and west-

bound lanes, the I-20 eastbound off-ramp, Riv-

erside Parkway and South Service Road to direct 

traffic to Six Flags Over Georgia. This project was 

scheduled to be completed in December.

Windy Hill Road – Terrell Mill Road Connector 

(2016 SPLOST – In Progress): This project will con-

struct a new roadway between Windy Hill Road and 

Terrell Mill Road. Construction will begin at the in-

tersection of Windy Hill Road and Spectrum Circle/

Interstate North Parkway and continue north to the 

intersection of Terrell Mill Road and Bentley Road. 

The project will include four 11-foot lanes, a variable 
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(8-to-20 foot) raised median, a 10-foot multi-use 

trail on the west shoulder and a 5-foot sidewalk on 

the east shoulder. This project is scheduled to be 

completed fall 2022.

Post Oak Tritt Road at Hembree Road (2016 

SPLOST – Complete): Construction continued for 

the roundabout at the intersection of Post Oak

Tritt Road and Hembree Road. Additional improve-

ments include enhanced street lighting and sidewalk 

upgrades. This project was completed in the

spring 2020.

Acworth Due West Road at Jim Owens/Mars Hill 

Church Roads and Jim Owens Road (Lewis Elemen-

tary School) (2016 SPLOST – In Progress): This proj-

ect consists of the construction of a roundabout at 

the intersection of Acworth Due West Road and Jim 

Owens Road/Mars Hill Church Road. Also included is 

the installation of sidewalks, as well as construction 

of a deceleration lane and driveway improvements at 

Lewis Elementary School. This project is scheduled 

to be completed spring 2021.

Lost Mountain Road at Midway Road/Mirror Lake 

Drive (2016 SPLOST – Complete): This project con-

sisted of the realignment of the intersection of Lost 

Mountain Road and Midway Road to create a

four-way signalized intersection with Lost Mountain 

Road and Mirror Lake Drive.  Additional turn lanes 

were added to support the increase in turning move-

ments. This project was completed in fall 2020.

Mableton Parkway Pedestrian Improvements, 

Phase 1 (2016 SPLOST – In Progress): This project 

consists of construction of 10-foot wide trail with 

curb and gutter on the west side of Mableton Park-

way and a five-foot wide sidewalk with curb and 

gutter on the east side, from Factory Shoals Road to 

Discovery Boulevard. Traffic signal upgrades are also 

included at signalized intersections within the proj-

ect limits. This project is scheduled to be complete 

spring 2023.

McCollum Parkway at Ben King Road/Big Shanty 

Road (2016 SPLOST – In Progress): The project

consists of construction of a roundabout at the in-

tersection of McCollum Parkway at Ben King Road, 

with the addition of turn lanes and road realignment 

of Lockhart Drive and McCollum Parkway. Also in-

cluded is the installation of sidewalk along the north 

side of Big Shanty Road, from McCollum Parkway to 

Chastain Road. This project is scheduled to be

completed in fall 2021.

For the 2011 SPLOST, construction started on 206 

of the 210 identified projects, with 204 reaching 

completion.  
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For the 2005 SPLOST, construction started on 344 

of the 345 identified projects, with 343 projects 

reaching completion. 

River View Road (2011 Project – In Progress):

This safety and operational roadway improvement 

project will realign the intersection of River View 

Road and Veterans Memorial Highway. This project 

also includes drainage improvements, resurfacing 

and pedestrian improvements between Veterans

Memorial Highway and the Smyrna city limits.

Construction on this project is scheduled for

completion in summer 2021. 

Bells Ferry Road at Turner Road/Dickson Road 

(2005 SPLOST – In Progress): This project consists

of intersection improvements, to include the addi-

tion of turn lanes to allow for future signalization 

at the intersection of Bells Ferry Road and Turner 

Road/Dickson Road. This project is scheduled

to be completed summer 2021.

Big Shanty Road 

Sidewalk (2005 

SPLOST – Complete): 

This project includes 

construction of a

ten-foot wide side-

walk with curb and 

gutter on the southern 

side of Big Shanty 

Road between Chas-

tain Meadows Park-

way and Bells Ferry 

Road. This project was completed in the summer 

2020.

McCollum Parkway Sidewalk (2011 SPLOST – In 

Progress): Construction of a multi-use trail along 

the west side of McCollum Parkway, from Ben King 

Road to Olympic Lane. This project is scheduled to 

be completed in fall 2021.

The Traffic Operations Division transitioned its crash 

database to a GIS-based database that has improved 

DOT’s capabilities and processes to create, manage 

and distribute crash information. DOT maintains 

a crash database of approximately 14,000 crash 

reports, which serves as the foundation for engi-

neering decisions made in the Traffic Operations, 

Engineering and Planning Divisions.

Cobb Forward, the update to the Comprehensive 

Transportation Plan, began developing transit

expansion scenarios, innovative technologies and 

smart communities initiatives and recommendations 

to address major congested locations and corridors. 
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In 2021, stakeholder outreach and public information-

al sessions are expected to be held for review and com-

ment of preliminary recommendations. Cobb Forward 

will conclude in the summer 2021. 

The Chattahoochee Riverlands Study, in partnership

with The Trust for Public Land, Atlanta Regional 

Commission, City of Atlanta and Cobb County, was 

completed, along with Cobb County’s Pilot Project 

Concept as a specific element to implement. Both were 

approved in a joint resolution by the Board of Commis-

sioners in June 2020. The study is a guiding vision for 

a connected trail system along the river’s frontage for 

more than 100 miles through metro Atlanta. 

Cobb County’s Pilot Project Concept is a planned trail 

connecting the county’s Discovery Park at River Line 

to Mableton Parkway. Engineering is expected to start 

in early 2021 to prepare for construction as funds 

become available.

Traffic Operations completed the Adaptive Traffic 

Control System Expansion Project including 33 addi-

tional intersections. It also completed the Integrated 

Corridor Management project, which added five dy-

namic message signs approaching the I-75 corridor.

Our staff completed retiming of the Sydney Coordinat-

ed Adaptive Traffic System Cumberland Region adap-

tive traffic signal system. SCATS operates in real-time 

to adjust signal timing in response to changes in traffic 

demand and provides immediate and historical traffic 

information for Cobb’s traffic engineers.

Traffic Operations staff designed and installed a traf-

fic signal training area, upgraded 218 school flashers 

countywide to a cellular 4G system and added flash-

ing yellow arrow left turn displays at 37 intersec-

tions to improve safety.

The department converted signal cabinet logs to 

paperless and uploaded historical records into

OMS. Staff expanded and refined the GIS Crash 

Analysis Tool with further enhancements to provide 

additional syncing with the state DOT’s system. 

Dynamic speed display signs were installed on five 

new roadway segments as part of the traffic calming 

program.

Preventing hazards to the public remained one of 

our top priorities during the past year as Traffic 

Operations staff conducted four internal road safety 

reviews and one external with the state DOT’s Safe 

Routes to Schools Program in September. Transit 

staff also completed and submitted a FTA-required 

agency safety plan and completed a safety

management system.

Transit initiated procurement to overhaul 18
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commuter vehicles in February and initiated

procurement to replace of 20 paratransit vehicles

during July. Staff also continued procurement to

secure Enterprise Asset Management Software.

At the Marietta Transfer Center, a $5.78 million 

upgrade to the fuel island and bus wash facilities was 

completed. Transit staff is evaluating relocation of the 

Marietta Transfer Center and Cumberland Transfer 

Center and expanding the existing maintenance

facility.

In 2020, Transit staff worked on the survey and

manufacturing phases of a $516,111 project to 

install new regional and local bus stop signage in the 

county. It also collaborated with Atlanta and region-

al transit partners on a regional mobile trip planning 

application.

CobbLinc riders benefitted from the replacement and 

relocation of bus stop amenities, including trash cans 

and benches, at various locations in the county.

Keeping track of CobbLinc traffic data is important. 

Transit staff updated General Transit Feed Specifica-

tion static and real-time feeds, which allows our transit 

data to be published in a format that can be consumed 

by a wide variety of software applications, working 

with Atlanta’s consultant and regional transit agencies 

to update the GTFS feed to industry standards.

Cobb County International Airport received a finding 

of “no significant impact” through the environmental 

assessment study that measured potential impacts 

associated with proposed 2017 master plan improve-

ment projects. This finding allows the airport to move 

forward with these improvement projects. 

The $178,600 master plan study was primarily fund-

ed with $169,670 of federal and state grant funds. 

The airport received $48,094 in federal and state 

grants to perform preliminary engineering for the 

Taxiway A Relocation Project. This project will relo-

cate the taxiway to meet FAA separation standards 

for the category of aircraft that regularly uses our 

airport. The preliminary design is completed and 

stakeholders are evaluating the next step toward 

relocating the taxiway. 

The airport completed the North Apron Rehabilita-

tion and Expansion Project Phase 3 to expand and

rehabilitate pavement on the north airport apron. 

This $2,493,092 project included $2,365,344

in federal and state grants.
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Communication — good, clear, concise and comprehensive communication — 

is a key factor in establishing and maintaining trust and credibility within our 

organization. I would like to personally thank our Communications Director 

Ross Cavitt and his entire communications team for their outstanding efforts 

to ensure we, the Cobb County family, were not only informed, but engaged 

throughout this challenging and unprecedented year. 

Through a myriad of mediums, our communications team kept us in the know 

about the important issues, notifications, events, community interests and 

news happening throughout the county. 

Without a doubt, we were all impacted by so many social, economic,

political and humanitarian issues in 2020. The trials were difficult and

often tested our very resolve. 

More than ever, we were drawn into and affected by what we saw, heard and felt. It was indeed overwhelming 

at times, but because we were involved, engaged and challenged, we now know just how resilient we truly

are —when we come together as one. 

I thank all of our county employees for the long hours and the extraordinary creativity and collaboration

they demonstrated throughout 2020.  As we continue to navigate through the known and unforeseen,

we’ll remember what has gotten us through tough times — working together.

We will continue to communi-

cate effectively and build upon 

our core values of diversity, 

teamwork, integrity and com-

mitment. We look forward to 

an awesome 2021.



100 Cherokee Street
Marietta, Georgia 30090

770.528.1000
www.CobbCounty.org


