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COBB COUNTY BOARD OF ELECTIONS AND REGISTRATION 
MAY 9, 2022 

REGULAR BOARD MEETING MINUTES 

100 Cherokee St. 
3:00 p.m.  

Board Members Present Board Members Absent 
Tori Silas  (arrived at 3:08)
Jessica Brooks  
Jennifer Mosbacher 
Steve Bruning  
Pat Gartland (arrived at 3:34) 

Others present: Janine Eveler, Laurie Dennison and Norma Estevez. 

Vice Chair Brooks called the meeting to order at 3:03 p.m. 

PUBLIC COMMENT: 

Webex: Shelly Northrop, a resident of Smyrna, joined via Webex and commended the 
Board of Elections and pledged her continued support as well as asked that there continue 
to be an increase in preparation and support for the early voting processes in place.  

Pam Reardon – At 3:07 Pam Reardon commended the BOE workers for doing a great job 
with the polling and elections. She stated that she feels that 10 locations are too many for 
early voting because it wastes money and resources. She has concerns regarding the poll 
pad disruptions that occurred early Monday morning at some voting sites as well as the 
statewide disruption that occurred Thursday. She stated that issues such as those add to 
voter anxiety. 

Boyd Parks – Poll Watcher – West Cobb Senior Center 
At 3:11 Boyd Parks, from Acworth, said he witnessed a well-run and efficient poll by two 
veteran managers.  He was dismayed to learn there were serious problems last week.  He 
stated his concerns with the poll pad disruptions and the statewide disruption that also 
occurred. Mr. Parks said h knows this was statewide and caused by Secretary of State. 
Also, voters do not know their precinct and did not know they had wrong ballots.  Having 
ballots at poll would be secure and re-countable.  With the systems such as Wi-Fi and 
Bluetooth who knew what was connected to what.  Bright red seals are for show.  Cobb 
county did not choose this system. Sees solid evidence of fraud. Fewer days of voting 
would be better.  He stated these issues could lead to already established voter fraud. He 
stated that if ballots could be ready earlier on voting day it would make the process 
smoother as he also feels that the poll workers and watchers are very overworked. 



 

2 | P a g e  
 

Kent Buis – At 3:17 Kent Buis commended the BOE for their work and dedication to the 
elections. He believes Cobb county has a very high number of voters and he wants to 
encourage access to early voting.  His voting experience today was very efficient 
 

 
APPROVAL OF MINUTES: 
 

• Mr. Bruning made a motion to approve the May 3, 2022, meeting minutes. Ms Brooks 
SECONDED. APPROVED 4/0.  *Mr. Gartland had not yet arrived 

• Mr. Bruning made a motion to approve the April 11, 2022, meeting minutes. Ms. Brooks 
SECONDED. APPROVED 4/0.   * Mr. Gartland had not yet arrived 

 
PUBLIC HEARING 
 

• None 
 
 
REGULAR BUSINESS 

 
DIRECTOR OF ELECTIONS (Janine Eveler) 
 
 May 3, 2022 Special Election Runoff Report 

• Director Eveler presented the official Election Summary Report 

• Director Eveler also reported on and explained the faulty data key issue at the beginning of 
voting on May 3rd   was due to the use of old data keys used to initiate the scanner and 
Ballot Marking Devices, instead of the new updated keys. Once the issue was identified, 
there were immediate measures taken to get the updated data keys to the precincts. In the 
interim, paper ballots were issued to voters and collected in the emergency ballot box until 
the new keys arrived at the locations. Polls opened on time and all voters were able to vote 
as the emergency procedures were successful. 

• Total voter turnout was 13.21% 

Mr. Bruning made a motion to certify the May 3, 2022 Special election runoff. Ms. Brooks 
SECONDED. APPROVED 4-0.  * Mr. Gartland had not yet arrived 

BOARD MEMBER ASSIGNMENTS FOR ELECTION NIGHT MAY 24,2022 

Ms Mosbacher & Ms. Silas will be located in the Prep Center 

Mr. Gartland, Mr. Bruning & Ms. Brooks will be as West Park 

ADVANCED VOTING SCHEDULE REVIEW 
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The same locations and times will continue to apply, with the exception of Boots Ward Recreation 
Center being unavailable due to summer programs scheduled.  
 
Ms. Silas asked how a missing location affects coverage and if other sites were scouted. 
Ms. Eveler stated that the Ron Anderson Rec Center is having the same conflict due to summer 
programs. Ms. Eveler noted that the proposed cities of Lost Mountain and East Cobb will each have 
one Advance voting location within their boundaries. Vinings will not have a location within its 
boundaries, but voters will likely go to the Smyrna location. 
 
Ms Mosbacher recommended signage at Boots Ward with information about the closest location to 
avoid confusion. 
 
Mr. Bruning questioned the start dates of early voting; he stated that he believed voting started on 
Saturday as opposed to Wednesday. Ms. Eveler said that for runoffs we should start as soon as 
possible and she believes we will be ready by then. This also gives an extra 3 days of voting for a 
runoff that is likely to have higher turnout. Mr. Bruning stated he feels it would make more sense to 
begin voting on a Saturday and Director Eveler confirmed that two Saturdays are required for most 
elections, but that doesn’t apply to runoff elections. She stated it has been our practice in the past to 
modify the days based on the type of election and the expected turnout. 
 
Chairwoman Silas asked about readiness, Director Eveler stated she believes we can have the 
equipment ready and tested before June 8, 2022. 
 
Mr. Bruning agreed to the schedule as proposed. Mr. Gartland would like to reduce the days and 
times as he thinks the poll workers are not busy right now. Ms. Silas is opposed to reducing both 
hours and days. 
 
Mr. Bruning moved to approve the schedule, Ms. Mosbacher SECONDED with the stipulation 
that the flyer be corrected to show the start day of the week as Wednesday instead of Monday, 
which was erroneous. APPROVED 4-1-- Mr. Gartland votes NO 
 
 
 
BOARD MEMBER COMMENTS 

• Chairwoman Silas asked Ms. Eveler for further explanation about Monday’s equipment 
issue at the voting sites.  

• Director Eveler stated that the poll pads were still downloaded with old database 
information while all other equipment had been updated with the new database and 
deployed to early vote locations. The codes on the poll pads identify precincts and district 
combinations. During the update of information, with the addition of two precinct/combos, 
some existing codes were moved within the database, which only affected those precincts 
below the newly inserted codes. By 11:00 AM all locations were up and running with the 
new ballot activation codes, although check in times were increased due to manual 
procedures and may have caused some voters to leave the voting location. 
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• Mr. Gartland asked if we are ready for May 24; Director Eveler stated this issue is only an 
early voting issue. 

• Mr. Bruning asked if the ballots were isolated/separated; Director Eveler stated yes, they 
are. Mr. Bruning asked what, if anything, the Board could do about this issue as he found 
nothing in the legal code about erroneous votes; Director Eveler stated that the attorney is 
not present but based on experience it would depend on the margins and any voter 
challenge: in that case a judge would determine the outcome. Mr. Bruning again questioned 
what procedures are available to the Board in this situation, can the State Board of 
Elections give guidance, as he feels the Secretary of State or a vendor has dropped the ball 
and he feels the Election Board is left with the fallout. 

• Ms. Silas asked if Mr. White has provided any guidance, Director Eveler stated ‘No’, not 
yet. 

• Ms Brooks asked how other counties were affected; Director Eveler informed her that 
every county’s database is done separately, but that the root cause of running out of time 
was redistricting. 

• Ms Mosbacher stated for the record that the State Legislature ignored the GAVREO 
request for the primary postponement.  

• Chairwoman Silas asked of issues in other metro counties; Director Eveler stated that 
DeKalb county had to add a second database, Fulton county had missing information. 
Usually quality assurance activities happened over a 4-5-week timeframe after redistricting, 
but because with the short timeframe, redistricting QA and proofing ballots happened at the 
same time. 

• Chairwoman Silas asked if there has been any contact directly with the Secretary of State; 
Director Eveler stated no, but she would like to have a discussion with their office. 

• Mr. Gartland asked about the votes that were cast Monday and Director Eveler confirmed 
that once a ballot is cast you can’t vote again. 

• Chairwoman Silas stated her appreciation for publicly addressing this issue. 

ADDITIONAL BOARD COMMENTS 
 

• Mr. Gartland stated that poll worker comments indicated that the set up was done 
differently than previous times at Johnson Ferry Baptist Church and the workers were 
frustrated.  

• Ms Brooks witnessed parking issues and confusion at this church due to ongoing funeral. 
(Ms. Brooks corrected after the meeting that the funeral issue was at Mt. Bethel UMC).  

• Mr. Gartland questioned Chairwoman Silas as to the email response regarding hand marked 
paper ballots to Ms. Grubbs. Chairwoman Silas stated that she would like to meet in person 
with Ms. Grubbs to which Mr. Gartland stated that attorneys will get involved in the issue. 
Chairwoman Silas also stated that we are not changing to paper ballots now that electronic 
voting has begun and confirmed that an emergency meeting would not be held. 

• Ms Mosbacher asked the staffing status; Director Eveler confirmed there are workers 
received from other counties and we’ve given some to other counties and that staffing is 
still a challenge. Mr. Gartland asked if there is a reserve list; Director Eveler affirmed there 
is a standby list but that list is exhausted by election day. Mr. Gartland asked if the list can 
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be expanded, Director stated that we train as many standbys as we can get and they almost 
always end up working regardless. 

• Ms Brooks asked if the critical need is during advanced voting, which Director confirmed it 
is, as well as the attempt to establish shift work. Director Eveler stated that we can never 
hire enough workers to establish multiple shifts, so employees work 12—14-hour days. 
Chairwoman Silas asked about current and non-traditional recruitment practices; Director 
Eveler confirmed that the office has a full-time poll worker recruitment position who has 
been trying multiple methods for recruiting workers.  

No further comments 
 
 
NEXT SCHEDULED BOARD MEETING 

• May 18, 2022, 3:00pm – Special Called Meeting for Voter Challenge Hearing 
• May 24, 2022, 7:00pm – Observe returns of Primary Election 
• May 31, 2022, 3:00pm – Certification of Primary Election 

EXECUTIVE SESSION 

No Executive Session 
 
 ADJOURN 
 
Chairman Silas adjourned the meeting at 4:25 pm 


