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INTRODUCTION 
Civic engagement is a central component to any planning process. Input 
from key stakeholders and community members ensures the plan reflects 
the full range of the community’s needs and desires. Community 
engagement activities are summarized here along with detailed 
participation documentation. Sign-in sheets were used at each public event 
to track the number of participants but are not included in the plan for 
confidential purposes.  
 
The purpose of the Community Engagement Plan is to provide citizens a 
guide on how they can get involved in the development of the 2040 
Comprehensive Plan update. Public participation exercises were designed 
to educate the public and allow for area residents to provide input and 
feedback as the plan was being developed. The various strategies outlined 
in the plan were chosen to ensure all interested and participating parties 
have a clear understanding of the process and an opportunity to offer 
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comments and ideas. The community engagement process was carried out 
by a three-tiered approach utilizing in-person and interactive participation 
techniques: Project Management Team, Stakeholder Group and 
Community. 
 

PROJECT MANAGEMENT TEAM 
One of the first tasks in developing the update process was to establish a 
Project Management Team (PMT). The PMT consisted of Community 
Development staff and personnel from other County departments that best 
fit the plan elements. The primary objective of the team was to assist in the 
development of the plan by facilitating public involvement events and 
programs and to ensure the development of the plan met the requirements 
mandated by DCA. In addition, the PMT reviewed public comments and 
feedback to ensure that the vision, goals and policies were realistic and could 
be achieved using best management practices. The team also assisted in 
coordinating the Community Work Program with various agencies and 
departments, as well as updating the Report of Accomplishments. 
 

STAKEHOLDER GROUP 
One of the avenues staff used to generate input was a Stakeholder Group. 
The purpose of this group was to have stakeholders from different 
backgrounds and experiences working together to offer unique and 
innovative ideas and strategies related to Cobb’s future.  
 
The Stakeholder Group was comprised of elected officials and various 
individuals who were appointed by the elected officials.  Each Commissioner 
appointed three individuals that were either a citizen, business, or student 
representative. 
 
The PMT carried out a Stakeholder Meeting at the beginning of the 
community engagement process and conducted interviews with each of the 
Stakeholder members. 
 
 

Stakeholder Meeting 
December 16, 2021 

Parks Administration Building 
2:00 PM-3:00 PM 

 
Stakeholder Interviews 

January – February 2022 
(Virtual Interviews) 

  

COMMUNITY 
The most essential part of this three-tiered approach is gathering feedback 
and input of people that live, work, and spend time in the County. In order 
to make this Comprehensive Plan update successful, input from a diverse 
group of community members with various backgrounds and life 
experiences is essential.  
 
The community engagement process included advertising and publicizing 
the public hearings, community meetings, workshops and website. 
Promoting these meetings was done through press releases, social media, 
road signs, websites, newsletters, calendar of events and word of mouth. 
 
Due to COVID-19, staff had to become flexible and innovative to get the 
feedback necessary to adequately update the plan. Along with the required 
Public Hearings, staff created several different in-person and virtual 
interactive opportunities for the community to get involved; Public Hearings, 
Meetings/Workshops, Website, Community Engagement Portal, Survey and 
the Community Input Application. 
 

Public Hearings/Work Sessions 
Staff carried out four public hearings as part of the 2040 Comprehensive 
Plan 5-Year Update.  
 
The first public hearing was held on October 12, 2021. The purpose was to 
brief the community on the 5-Year update and the process in which the 
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update would take shape. It also provided information on how and when 
the community could get involved in the process. 
 
The second Public Hearing was held on June 28, 2022. This hearing was to 
inform the community that a draft plan was complete and that it would be 
available for a 30-day public review to gather final feedback 
 
The third Public Hearing was conducted on July 26, 2022 for the purpose of 
notifying the community that the 30-day public review has concluded and a 
draft plan would be submitted to the Atlanta Regional Commission for 
compliance with the minimum standards and procedures set forth by DCA.  
 
The final two Public Hearings were conducted in XXX and XXX. The Planning 
Commission conducted a public hearing and provided a recommendation 
of XXX to the Board of Commissioners. The Board of Commissioners held 
the final Public Hearing to adopt the 2040 Comprehensive Plan 5-Year 
Update.  
 

Meetings/Workshops 
There was a total of ten (10) community meetings that allowed participants 
opportunities to provide input. The community meetings were broken into 
to two series of 5 meetings each. Each meeting focused around each of the 
Commission Districts with the 5th meeting being for the overall County.  
 
The first series was designed to educate on what the Comprehensive Plan is 
and why it’s important, provide a scope of the project and a discussion of 
the most recent community profile of the County. After the presentation, a 
SWOT analysis was conducted with everyone in attendance. 
 

Community Meeting #1 
Cobb County 

January 24, 2022 
6:00 PM-8:00 PM 
Virtual Meeting 

 
Community Meeting #2 

District 4 
February 3, 2022 
6:00 PM-8:00 PM 
Virtual Meeting 

 
Community Meeting #3 

District 3 
February 10, 2022 
6:00 PM-8:00 PM 
Virtual Meeting 

 
Community Meeting #4 

District 2 
February 24, 2022 
6:00 PM-8:00 PM 
Virtual Meeting 

 
Community Meeting #5 

District 1 
March 3, 2022 

6:00 PM-8:00 PM 
West Cobb Senior Center 

4915 Dallas Hwy. 
Powder Springs, GA 30127 

 
The first series of meetings were all virtual except for the District 1 
Community Meeting #5. The virtual community meetings were originally 
designed and scheduled to be in-person. However, due to COVID concerns 
and the County’s Declaration of Emergency, all public and community 
meetings were converted to virtual meetings. As a result, the PMT carried 
out four (4) virtual meetings and one in-person meeting. The meetings were 
conducted using WebEx for the virtual platform and PollEverywhere to 
provide the interactive feedback. The in-person meeting was carried out in 
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traditional presentation style, but the interactive feedback portion of the 
meeting was conducted using the PollEverywhere Application.   
 
The second series of meetings were Open House format where all feedback 
was integrated into Needs, Goals, and Policies and displayed for everyone 
to review. Proposed changes to the Future Land Use Plan and Community 
Work Program were also available for review. Additional feedback was 
gathered during these meetings.  
 

Open House #1 
Cobb County 
April 18, 2022 

6:00 pm to 8:00 pm 
Hudgins Hall (Cobb County Civic Center) 

548 South Marietta Pkwy. SE 
Marietta, GA 30060 

 
Open House #2 

District 3 
April 21, 2022 
6 pm to 8 pm 

Tim D. Lee Senior Center 
3332 Sandy Plains Road 

Marietta, GA 30066 
 

Open House #3 
District 4 

April 25, 2022 
6:00 pm to 8:00 pm 

South Cobb Community Center 
620 Lions Club Drive 
Mableton, GA 30126 

 
Open House #4  

District 1 

April 28, 2022 
6:00 pm to 8:00 pm 

West Cobb Senior Center 
4915 Dallas Hwy 

Powder Springs, GA 30127 
 

Open House #5  
District 2 

May 5, 2022 
6:00 pm to 8:00 pm 

Windy Hill Community Center 
1885 Roswell Street 
Smyrna, GA 30080 

 
Website 

The project website was the one stop shop for all information related to the 
5-year update. The project website provided links to the current 
Comprehensive Plan, Community Profile and Demographic Data, meeting 
schedules and links, status updates and details, a video about the 5-year 
update process, and a sign-up link that would update you when the site was 
updated. However, the most robust part of the website was the Community 
Engagement Portal.  
 

Community Engagement Portal 
The Community Engagement Portal was a single web application that 
provided all the 5-year update information. It included an Introduction, 
Cobb Snapshot, Needs Assessment and a Feedback forum. The Feedback 
forum is where the 5-year update survey and the Community Input 
Application were located. 
   
Since the portal went live on December 1, 2021 there have been 937 hits. 
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Survey 
The purpose of the survey was to determine respondent’s values and 
interests, while also indicating where improvements need to be made. The 
survey questions included general demographic questions and questions 
designed to get respondent’s perception of the county today and how 
they’d like the county to be in 20 to 30 years. The primary focus of the survey 
included needs assessment questions that helped the project management 
team determine whether the existing needs in the current Comprehensive 
Plan were still relevant. 
  
Between December 1, 2021 and April 6, 2022, there were a total of 406 
respondents. The needs assessment results can be found on page 34.   
  

Community Input Application 
The Community Input Application is a web application that allows the 
community to provide online feedback from a mapping perspective. The 
objective is to get information from the community about future land use, 
parks and greenspace and natural and historic resources. 
  
The application is set up for participants to select one of three maps that 
provide information about future land use, parks and greenspace or natural 
and historic resources. The participant can add a pin to a location where 
they would like to make a comment. After adding a pin, they can provide 
their comment in a comment box and upload an image that perhaps 
portrays their desires. Participants can view and “like” other comments that 
have been posted as well.  
 
According to usage data there have been 739 views between December 1, 
2021 and May 31, 2022, which has averaged out to be 4.06 views per day. 
  
Out of those 739 views we have had a total of 37 comments. Twenty-seven 
(27) of those comments were posted on the Future Land Use map, five 
comments posted on the Natural and Historic Resources map, and five 
comments were posted on the Parks map. In addition to the 37 comments, 

there were twenty-one (21) total “Likes” to those comments, representing a 
total of 58 interactive viewpoints. 
 
The Land Use comments revolved around the need for more 
redevelopment and mixed-use development, including nicer shopping 
centers. There were comments related to the preservation of very low-
density residential areas and more parks and community centers in certain 
areas, as well as less industrial along Factory Shoals Road and Riverside 
Parkway.  
 
There was one comment on the Natural and Historic resources map that 
would like to see more walking and hiking trails along the Chattahoochee 
River. The Parks map comments provided compliments to existing parks in 
Cobb. 
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COMMUNITY ENGAGEMENT DOCUMENTS 
 

Public Hearing #1 
 

 

 
 

Stakeholder Meeting 
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Stakeholder Meeting Comments: 
• May be good to know what area a commenter is from when 

commenting in the community engagement portal 
• Add trails to the parks map 
• Add layers to the park map (Parks map over Natural Resources map) 
• What is the Unified Development Code? Does it have anything to do 

with the Comp Plan? Will it replace the Comp Plan?  
o The UDC is the unity of three regulatory documents currently used 

by developers, the PC, and BOC. The current Zoning Code includes 
regulations set in the 70s and 80s that are not currently used – a 
big part of the commission for the UDC is to look at the entire 
Zoning Code and update it to modern standards. The reason we 
will be consolidating the Zoning Code, Design Guidelines, and 
Development Standards to make it easier for everyone – 
developers and staff even – to read and understand it.  

o The UDC will not be replacing the 2040 Comprehensive Plan, but it 
will work with it; the Comp Plan is a reference document to look at 
where citizens want the County to be by the year 2040. The UDC is 
a regulatory document to guide current development and uphold 
modern codes and standards. 

• Would like to have an email list of all stakeholders 
• Developers should pay for the impacts they create 
• Stormwater management concerns 
• Unattractive detention ponds 
• Need to utilize underground detention more often 
 
The meeting officially adjourned at 2:57PM.  

 

 
 
 
 

Stakeholder Interviews 
 

 
Interviewee: Tamae Partain 
2/17/2022 3:00pm 
 
SWOT Questions: 
• Strengths: 

o Strong government, well thought out, provides good services 
o Infrastructure, schools, opportunities, strong communities support 

each other 
• Weaknesses: 

o School system, leadership infighting  
o New cityhood, impact county’s tax base, change the dynamic 

• Opportunities: 
o Infrastructure funding 
o Look for joined partnership between different departments and 

community sectors to work together on all aspects improvements 
of county such as economic development, housing, infrastructure, 
services, parks, creating jobs, and etc.) 

o Creation of a sense of place not just beautification everywhere  
• Challenges/Threats: 

o School system, leadership infighting  
o New cityhood, impact county’s tax base, change the dynamic 
o Funding allocation and seeking 

 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Wants to improve quality-of-life 
• CID’s are important partners 
• County could be more efficient in where we build and what we build 
• Look at EV grid and how it ties-in to transit 



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 8 
 

• Transit should be integrated; county could be first larger suburban 
county to do so 
 

Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Low taxes 
• People want to move here 
• County is getting older – will change the types of services the county 

will need to offer 
• County also needs to attract younger generation and will continue to 

need good parks, public safety, schools 
• County needs to understand what kind of business are going to be 

needed for the population 
 

Housing 
What do you consider the most pressing housing concern within the 
County? 
• There has been pushback on apartments, hotels and high density 
• Push for affordable housing 
• Cobb has variety of housing 

 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Where are you going to put it? 
• How to get from street to end user as well as to more rural areas 
• County needs to look for ways to partner so can upgrade 

infrastructure while broadband is being expanded 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Infrastructure 

• Getting everyone one the same page – making sure everyone is 
looking at the whole picture and not in silos 

• Transportation and transit 
 

 
 
Interviewee: Darren Willman 
2/21/2022 2:00pm 

 
SWOT Questions: 
• Strengths: 

o School system 
o Lake activities of the county – Lake Allatoona  
o Activities from stadium to the mountain and to the lake 

• Weaknesses: 
o Disconnection between the county and the people. Need to listen 

to people, development often goes against the neighborhood. 
County needs to pay a little more attention to the concern of the 
protection of lake Allatoona 

• Opportunities: 
o County does a good job in taking advantage of good 

opportunities  
o Consider some environmental issues about lake Allatoona  

• Challenges/Threats: 
o Be mindful of water quality. Rainfall and stormwater going into 

Lake Allatoona may become a huge issue. Chemical components 
in the water needs more attention.  
 

Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Current zoning structure has managed development very well 
• Needs are changing 
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• Doesn’t like current structure that seems to give commissioners free 
range over comments.  Need to stay with staff comments. 
 

Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Staffing availability 
• Taxes and tax base 
• Ability to work in county without a lot of regulations 
• Maintain budget and costs 
• School system 
• Parks 
• Security of police force 

 
Housing 
What do you consider the most pressing housing concern within the 
County? 
• Affordable housing 
• Doesn’t like apartments as affordable housing 
• County shouldn’t lose focus on single-family residential 
• Maintain single-family development 

 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• County has good access 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Maintain integrity of water quality (Lake Allatoona) 
• Affordable housing (focus on single-family rather than apartments) 
• Maintenance of parks 
Interviewee: William Dickman 
2/15/2022 1:30pm 

 
SWOT Questions: 
• Strengths: 

o Historical and cultural resource 
o Sense of neighborhood  
o Convenient to office locations 
o Great opportunities to engaging in community affairs  

• Weaknesses: 
o Communication between government and citizen could be 

improved  
o Communication between county and states 
o Benefits outweigh negative 

• Opportunities: 
o Technology – encourage future high-tech industrial development 
o Helps to provide more financial benefits and more education 

opportunity 
• Challenges/Threats: 

o Crime due to population growth 
o Education also due to population growth 
o Politic division at local level, state level as well as national level 
o Need for growing interest in unity and conversations 

 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Suburban setting instead of urban setting 
• Single-family homes instead of high occupancy or high-rise 

developments 
 

Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Education for kids 
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• Reputation of schools drives housing prices 
• Corporate tax breaks 
• Local government future planning (such as Comp Plan).  Businesses 

want to know what is going to happen in 20 years.   
• Businesses need stability (taxes, zoning, etc.) 
 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Wonderful target 
• Affordability 
• Who is going to pay for it? 
• Installation of infrastructure 

 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Land Use – suburbanization or preservation rather than urbanization 
• Honest and transparent government 
• Provide best education for children 

 
 

 
Interviewee: Melissa Sutton 
2/11/2022 2:30pm 
 
SWOT Questions: 
• Strengths: 

o Family, residential Area 
o Business - very supportive community (Vinings – hometown 

village feel) 
o Property tax – very reasonable compare to Fulton County 
o Well managed county and very responsive, interacting with 

residence 
• Weaknesses: 

o County wait too long to respond to cityhood movements (talking 
about Vinings) 

o Woodland Brook and Paces Ferry intersection - dangers to 
pedestrians 

• Opportunities: 
o Educating residences about the cityhood movement to better 

understand with it means to county financially and economically  
• Challenges/Threats: 

o Economic – cityhood impact; school tax impacted as population 
ages and becomes eligible for school tax exemption 

o Awful apartments – too many, too high density, create traffic 
issue, lack of maintenance (refer to those around Vinings) 

 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Apartments surrounding Vinings have created traffic issues.  

Apartments tend to eventually have problems with maintenance and 
become obsolete. 

• Too many high-density complexes 
• No more affordable housing units 
 
Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Battery and the Braves stadium 
• Low taxes 
• Population -middle and upper-class residents 
• Cumberland Mall is a problem and eyesore – not a good draw of 

stores 
 

 
 



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 11 
 

Housing 
What do you consider the most pressing housing concern within the 
County? 
• UDC – hope it is not intended to change zoning to allow for higher 

density zoning 
 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Need more competition 
• Frustration with increasing prices for cable and internet 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Communication with residents when you have a change in 

Commissioners and leadership 
• Education funding 
• Zoning – controlling developments with higher densities 
 

 
 
Interviewee: Richard Grome 
2/18/2022 3:00pm 

 
SWOT Questions: 
• Strengths: 

o School system, especially in East Cobb 
o Best fire department and emergency services 
o Good Police protection 
o Nice amenities – park system 
o Subdivisions well maintained 

• Weaknesses: 
o Density cause traffic – need to be cautions in how we proceed 

with all of the County in Zoning (Zoning from LDR to MDR and to 
HDR, zoning for industrial, zoning for shopping area) 

o Lots of requested variances that are unwarranted.  Need to abide 
by the Zoning code. 

• Opportunities: 
o Keep education base – public schools 
o Explore more education opportunities/system, not just colleges 

but other training and apprenticeships 
• Challenges/Threats: 

o County is almost completely developed. Developers always try to 
squeeze in more. Need to keep low and mid residential. Higher 
density residential will put a lot strain on the infrastructure (traffic, 
fire, police, DOT, water, stormwater, etc.)  

o Be careful about High density development to make sure that the 
infrastructure can support it 

o Price for homes are high in East Cobb, should be more affordable 
 

Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Don’t want urban environment – needs to stay suburban 
• Should keep topography and trees 
• Stick with lower density developments – stay R-15 and R-20, not RA-4 

and RA-6 
• Keep family-oriented residential – keep high-density where it already 

is being located 
• Mass transit not a solution – should be in high-density areas 
• Developments should fit into the area with same qualities 
 
Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Tax structure – okay for business 
• Building businesses – make sure business will be supported by the 

community 
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Housing 
What do you consider the most pressing housing concern within the 
County? 
• Cost of housing 
• Housing should be available at price point for everyone we need (fire, 

laborers, food service employees, etc.) 
• Need for driving supply of affordable housing for working people 

county-wide 
• Need more infrastructure for amount of housing going up 

 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Some areas faster than others 
• Broadband is a utility and needs to be available as much as possible in 

the county 
• Infrastructure needs to be there 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Infrastructure (parts need replacing, maintenance should be in general 

budget and not in SPLOST) 
• Staffing (especially fire/police) 
• Maintaining education quality (expand non-university capabilities like 

trades and apprenticeships) 
 

 
 
Interviewee: Chris Lindstrom 
2/18/2022 1:30pm 

 
SWOT Questions: 
• Strengths: 

o Suburban way of life 

o Close enough to the interstates, city (convenience of access) 
• Weaknesses: 

o Overbuilt – cause more congestion and more density 
o County becomes far more political; community doesn’t feel heard 
o All schools need to be on equal footing 
o Lack of sidewalks on both sides of streets, need separate lane for 

bikers and pedestrians 
o Stormwater management, sewer, drainage problem. County has 

manpower shortage to deal with the stormwater issues 
• Opportunities: 

o More ideas to build roads with bike lanes 
o keeps industrial separate from home developments 
o Education is vital, needs more attention  
o Broadband overall the county 
o Allow people to opt in to pay school tax 
o Lots of forms of education/training to help young people for their 

future  
• Challenges/Threats: 

o Keeping suburban lifestyle 
o Support of police department, safety, police coverage, manpower 
o Stormwater management, sewer maintenance 
o Affordable housing, homeless, juvenile homes  
o Safety issue: drug, gangs… 

 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• More controlled growth 
• More High-tech and medical businesses 
• County needs to look for areas for small houses 
• Converting old buildings to home or small businesses.  May also 

address homelessness issue 
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Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Education and training facilities 
• Need for educated population to attract businesses 

 
Housing 
What do you consider the most pressing housing concern within the 
County? 
• Affordable housing, but where?  What about maintenance? 
• People want their own space 
• Work with developers to find solutions 

 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Who pays for the infrastructure? 
• Investment in our future – necessary for education 
• New developments should already have installed 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Transportation 
• Education 
• Broadband 
• Stormwater infrastructure 

 
 

 
Interviewee: John Heath 
2/16/2022 2:30pm 

 
SWOT Questions: 
• Strengths: 

o Schools 
o Access to Kennesaw Mountain area 
o General upkeep of infrastructure and facilities  
o Feel safe living in the county 

• Weaknesses: 
o Developers focus on building up in new places instead of 

redevelopment of the existing rundown places such as Sprayberry 
parking lot 

o Lack of recognizing the character as well as uniformed blend to 
the consistent elements of the place 

o Decayed area in big shopping centers such as Town Center, also 
Canton Road 

• Opportunities: 
o Transportation based community, looking all modes of 

transportation that interconnect within the county and outside of 
the county. More trails, more bike ways and more buses 

o Redevelopment/infilling development is important 
o Creation of a sense of place and character; uniformity is not the 

answer 
• Challenges/Threats: 

o Boundaries between the new development and residential area 
pushed in favor of the new more profitable development. Should 
protect more residential areas 

o New developments in almost fully development area need to be 
carefully managed to keep the character of the area 

 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Need for high quality mixed-use.  Likes parking decks buried in the 

building 
• Do it sensibly and with quality to ensure that the developments last 
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Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Wealthy residents 
• Economically strong 
• School system and good local colleges 
• Access to major transportation core 
• Cobb’s place in metro Atlanta 
• Great place to raise kids 
• Encouraging live, work, play 

 
Housing 
What do you consider the most pressing housing concern within the 
County? 
• Cobb has plenty of single-family residences 
• Are we building the right types of housing?  In the right places? 
• Older population is going to be selling in 10 years and looking for 

something else 
• Need high quality 

 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Don’t know but likes idea of bringing to everyone 
• Don’t go all in on current technology.  Technology changes so fast, 

county should be smart about it 
• Need to address last mile connectivity – ensuring access to everyone 
• Cobb can do it because of location 

 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• We can be self-sustaining by having a robust transportation network 

within the county and connected to outside the county 
• Need to flexible in thinking and planning 

• Maintaining highest quality of service.  To be great in 2040, we must 
be building great in 2022. 

• Need to really value every development because of its lasting impact. 
 

 
 
Interviewee: Shane Spink 
2/4/2022 10:30am 

 
SWOT Questions: 
• Strengths: 

o School qualities 
o Low taxes 
o Diversity of the County (Such as Sprayberry area, where he lives) 
o Economic (Cumberland area, a lot of opportunities) 

• Weaknesses: 
o Transportation – especially on major commercial corridors, Along 

I-75 (not tie to traffic) 
o Rundown buildings in key valuable areas (redeveloped with eyes 

on the way the development should be done the future not the 
way done the past) 

o Lack of green space 
• Opportunities: 

o Education –obligation to help out some left behind areas, 
especially in South Cobb 

o Canton Road Corridor – rundown, needs to be improved 
o Town Center Mall – declined, needs to be improved too 

• Challenges/Threats: 
o Political infighting– local government and school board should 

work together 
 
Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
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• More live, work, play opportunities 
• Need for greenspace 
• Letting greenspace go to large subdivisions 
• Overgrown 
• Need for more smart growth 
• Need to grow differently 
 
Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Location of Cobb is important 
• Quality of schools 
• Can be a driver in improving rundown areas 

 
Housing 
What do you consider the most pressing housing concern within the 
County? 
• Affordable housing 
• People are being priced-out 
• Live/work – need a variety of housing 
• Affordable mixed-use 
• Recognizing variety and location – it can be done 
• Older population wants the same things – that is impossible 
 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Affordability 
• Should be for everyone 
 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Transportation 
• Smart growth – going to need to work closer together 

• Investing in schools 
• Low taxes 

 
 

 
Interviewee: Robert Richards 
2/18/2022 11:00am 

 
SWOT Questions: 
• Strengths: 

o Mixed rural nature of Cobb County 
o Wanted to be away from congested environment 

• Weaknesses: 
o Disparity in development and resources (east Cobb commands 

most of the attention in terms of resources. Creates a degree of 
dissatisfaction both socially and economically and undermines the 
ability to work together as a county) 

• Opportunities: 
o Elective Leadership of the Cobb County 
o Openness to community engagement to build bridges in good 

times in preparation for bad times  
o Engage businesses and developers with smart development.  Look 

at impacts on environment and community. 
• Challenges/Threats: 

o Socioeconomic divisions across the county 
o Diminished value of the community due to businesses and 

developers driving things into the community that community 
doesn’t want. County should listen to the community and partner 
with it 
 

Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Development is different based on commission district 
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• Development needs to be smart 
• Always going to resist high density 
• Wants to keep his area more rural 
• Development should add value and/or uplift the community 

 
Economic Development 
What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Businesses need to look for what communities are looking for. 
• Development and businesses should be context driven 
• Businesses should partner with communities to see what they need or 

want 
 

Housing 
What do you consider the most pressing housing concern within the 
County? 
• Moved to Cobb County because he could afford to move her 
• People are trying to move into places for comfort and security – 

should be available for everyone 
• Affordable housing – don’t drop apartments into the middle of single-

family homes – must look at impact on communities 
• Look at distribution of housing and development throughout the 

county 
• Apartments and developments disproportionately changing the value 

and economics of the community 
 

Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Need more competition 
• No fiber in certain area 
• Need full access to full sweep of choices 
 

What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Infrastructure across the board (water, roads, viability, green 

infrastructure and development) 
• Didn’t move here for buses and transit (maybe shuttle services for 

aging population) 
• Constant building or disproportionate building pulls down value of 

areas 
 

 
 
Interviewee: Robin Meyer 
2/10/2022 3:00pm 

 
SWOT Questions: 
• Strengths: 

o Diverse and dynamic place 
o Keeps changing 
o people getting more connected to the county and to the region 
o Professional competence - group of local governments include 

county and city levels 
o Beginning of a good civic and cultural non-profit sector 
o Some aspects of complete business sector but not all 
o Business community - Chamber of Commerce does great job to 

support large and industrial businesses 
 

• Weaknesses: 
o Not funded the county government to the level it’s needed for it 

to provide modern day services to a suburban and semi-urban 
place (still work on the model of a rural county as before) 

o Civic and not-profit sectors need more support from county 
(Libraries, PTAs, garden clubs, book clubs, social network arts, and 
cultural need to be incorporated all the area of the county 
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o Quality of life and beautification issues (roadway maintenance, 
signage, street sweeping, and trash pickup), county area near 
state highway needs better maintenance 

o Small business needs so much help and network to support them 
o County find some way to better channel public participation and 

policy making. Each commissioner district may divide into 3 to 4 
groups to be able to easy spread information and collect 
feedback from all groups of people 

• Opportunities: 
o Federal funding thru pandemic and Biden administration bill. Use 

on long term planning to support capital improvement 
o Tech company for young people, places that are appealing for 

young people to live, transit opportunities 
• Challenges/Threats: 

o Industrial base of county is changing from small contractors to 
larger warehouse type facilities, which create a incredible amount 
of trucks and delivery traffic to the streets 

o Lack of modern transportation and stormwater infrastructure in 
old developments. Cost of redevelopment is high to have modern 
infrastructure in this area 

o Increasing diversity in every possible fashion including language to 
engage more people in civic, cultural, and economic fairs 
 

Land Use 
Future development of Cobb County is inevitable over the next 10 to 20 
years.  What types of development/growth would you like to see in the 
county?  How should Cobb County evolve during that time? 
• Diversity of housing types 
• Needs a better mechanism to develop village style nodes.  NAC is not 

dense enough and too broad to create a village.  Need a different 
model other than NAC. 

• Need to figure out industrial and non-industrial interface.  (Incentives 
or zoning to create buffers between industrial and non-industrial) 
 

Economic Development 

What factors do you think contribute to a businesses’ success in Cobb 
County?  Think about things like the type of business, taxes, location, 
education, labor force, etc. 
• Location 
• Access to workforce 
• Transportation 
• Small businesses need networking, support and recognition 
• County needs to provide basic demographic information about 

Mableton 
 

Housing 
What do you consider the most pressing housing concern within the 
County? 
• Price 
• Need ways to subsidize rental housing 
• County needs to take the lead for affordable rental locations 
• Doesn’t know mechanism for for-sale affordable housing – people 

don’t make enough 
• There are issues with older developments that have common areas 

and HOA’s that can’t manage infrastructure.  County could provide 
some way to help. 

• Housing is taken care of as long as zoning ordinances allow flexibility 
• Need change in zoning – market is looking for walkability 
 
Broadband 
What do you think are the biggest issues with Broadband access in Cobb 
County? 
• Doesn’t know but think everyone should have it 

 
What would you consider as the top three needs that the county should 
prioritize for the next 10 years? 
• Budget for capital improvements and maintenance 
• Broadband initiative 
• Major funding for the arts, parks and cultural affairs – need for 

programming on the weekends 
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Final Thoughts 
• How great it is to participate virtually.  Technology is still not what it 

needs to be, but it has allowed people to participate that could never 
had participated before. 

• Let’s do a better job of listening and allowing people to talk 
 

Community Meeting #1 
 

 
Community Meeting #1 Agenda 

 
Community Meeting #1 

 

 
Community Meeting #1 

 

 
Community Meeting #1 
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Community Meeting #1 SWOT 

 

 
 

 
Community Meeting #1 SWOT 

 



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 20 
 

 
 

 
Community Meeting #1 SWOT 

 

 
 

 
Community Meeting #1 SWOT 

 



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 21 
 

 
 

 
Community Meeting #1 SWOT 

 

Community Meeting #2 
 

 

 
Community Meeting #2 Agenda 
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Community Meeting #2 SWOT 
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Community Meeting #3 
 

 

 
Community Meeting #3 Agenda 

 
 
 

 
 

 
Community Meeting #3 
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Community Meeting #4 
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Community Meeting #5 
 

 

 
Community Meeting #5 Agenda 
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Community Meeting #5 SWOT 

 

Survey Results 
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2040 Comprehensive Plan 5-Update Survey 

 
2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 

 
 
The following questions were asked to determine if the existing needs were 
still relevant.  
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LAND USE NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
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OTHER LAND USE NEEDS 
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HOUSING NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
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OTHER HOUSING NEEDS 
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ECONOMIC DEVELOPMENT NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
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20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Remain Active in International Economic 
Affairs

2.75% 3.75% 10.25%

28.25%

55.00%

0.00%

20.00%

40.00%

60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Support Small Business & Entrepreneurs
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OTHER ECONOMIC DEVELOPMENT NEEDS 
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BROADBAND NEEDS ASSESSEMENT 
 

 
 
 
 
 
 
 

NATURAL & HISTORIC RESOURCES NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
 
 

 
 

 
 
 

72.07%

27.93%

0.00%

20.00%

40.00%

60.00%

80.00%

Important Not Important

Prioritizing Broadband Important to you?

2.48% 0.99% 7.44% 13.15%

75.93%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Greenspace and Open Space

3.72% 1.49% 6.70% 19.60%

67.99%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Preservation of Environmentally Sensitive 
Areas
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1.99% 1.99% 12.41% 21.59%

61.29%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Preservation of Historic, Archeologcial, and 
Cultural Resources

1.74% 3.97% 9.93%
22.08%

61.79%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Wildlife and Plant Protection

3.97% 3.47% 10.92% 18.11%

62.53%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Environmental Mitigation from Traffic 
Development
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OTHER NATURAL & HISTORIC RESOURCE NEEDS 
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LIBRARY NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
 
 

 
 
 

 
 
 
 

5.72% 5.97%
18.41% 20.15%

49.75%

0.00%

20.00%

40.00%

60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Access to Libraries

5.97% 5.47%
18.16%

25.12%

44.53%

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Library Facilities
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OTHER LIBRARY NEEDS 
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SENIOR SERVICES NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
 
 

 
 
 

 
 

 
 
 

 
 

4.76% 5.01%

29.57% 28.07% 32.58%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Expand Mobility Services for Seniors

5.76% 6.52%

30.08% 27.57% 29.57%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Easier Access to Health Care Facilities

4.76% 5.01%

29.57% 28.07% 32.58%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Adequate Senior Service Facilities

5.76% 6.52%

30.08% 27.57% 29.57%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Services (Senior Programming)
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OTHER SENIOR SERVICE NEEDS 
 

 
 
 
 
 

5.76% 7.02%

26.07% 29.32% 31.33%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Advocacy for Senior Services

5.51% 3.26%

25.81%
33.33% 32.08%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Programming for Volunteerism
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INTERGOVERNMENTAL COORDINATION NEEDS 
ASSESSEMENT 

 
Cobb County Should Continue to Focus on: 
 
 

 
 
 

 
 

6.53% 7.79%

28.64% 27.89% 29.15%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Build Regional Cooperation and 
Collaboration

3.02% 4.02%
19.60%

33.17% 40.45%

0.00%
20.00%
40.00%
60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Improve Governmental and Community 
Relations
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OTHER INTERGOVERNMENTAL COORDINATION NEEDS 
 

 
 
 

4.52% 4.52%
24.62% 25.63%

40.20%

0.00%
20.00%
40.00%
60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Improve Coordination with Cobb School 
District

3.77% 3.77%
24.37% 28.39% 38.69%

0.00%
20.00%
40.00%
60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Maintain and Improve Intergovernmental 
Relations with Cobb's Municipalities



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 83 
 

 
 

 
 
 
 

 
 

 
 
 
 



APPENDIX 3 – COMMUNITY ENGAGEMENT 

 

2040 COMPREHENSIVE PLAN 5-YEAR UPDATE – OCTOBER 2022 84 
 

PUBLIC SAFETY NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 

1.75% 1.50% 8.52% 21.05%

67.17%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Quality Public Safety Personnel and 
Community Services

2.00% 1.25% 10.00% 22.75%

64.00%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Crime Prevention Programs and 
Community Outreach

1.76% 3.52%
16.33%

26.13%

52.26%

0.00%
20.00%
40.00%
60.00%

1 (Strongly Disagree)2 3 (Neutral) 45 (Strongly Agree)

Plan for Public Safety Facility 
Infrastructure, Technologcial Investments, 

and Equipment

2.27% 2.77%
20.40% 25.44%

49.12%

0.00%
20.00%
40.00%
60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Intergovernmental Public Safety 
Coordination
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OTHER PUBLIC SAFETY NEEDS 
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PLACE MAKING NEEDS ASSESSEMENT 
 
Cobb County Should Continue to Focus on: 
 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 

5.76% 5.01%
18.05% 22.31%

48.87%

0.00%

20.00%

40.00%

60.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Pedesstrian Friendly Development

6.84% 5.06%

29.87%
23.80%

34.43%

0.00%
10.00%
20.00%
30.00%
40.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Circulation and  Connectivity

4.00% 1.25% 9.00% 21.50%

64.25%

0.00%
20.00%
40.00%
60.00%
80.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Public Places (Parks, Plazas, Playgrounds, 
Open Space, etc.)

3.77% 5.53%
17.34%

30.15%
43.22%

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%

1
(Strongly
Disagree)

2 3
(Neutral)

4 5
(Strongly

Agree)

Landscaping of Public Spaces
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OTHER PLACE MAKING NEEDS 
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ADDITIONAL COMMENTS 
 

 
2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 

 

 

 
2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 

 
 

 
2040 Comprehensive Plan 5-Update Survey 
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2040 Comprehensive Plan 5-Update Survey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Input Application 
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Open House Meetings 
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Public Hearing #2 
Coming Soon 

 
Public Hearing #3 

Coming Soon 
 

Public Hearing #4 
Coming Soon 

 
Planning Commission 
(Recommendation) 

Coming Soon 
 

Board of Commissioners 
(Adoption) 

Coming Soon 
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