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 2026 Training Calendar 

  
February  

 

  
March 

Tue 10   Quantifying Risks – A Practical Path to Smarter Decisions   Tue 17   Quantifying Risks – A Practical Path to Smarter Decisions  

Tue 17   How to Make a Good Decision – Applying the SABUDI Framework   Tue 24   How to Make a Good Decision – Applying the SABUDI Framework  

Tue 24   Minimising Bias in Decision Making   Tue 31   Minimising Bias in Decision Making 

  
April  

 

  
May 

Tue 14   Quantifying Risks – A Practical Path to Smarter Decisions    Tue 12   Quantifying Risks – A Practical Path to Smarter Decisions  

Tue 21   How to Make a Good Decision – Applying the SABUDI Framework   Tue 19   How to Make a Good Decision – Applying the SABUDI Framework  

Tue 28   Minimising Bias in Decision Making  Tue 26   Minimising Bias in Decision Making 

  June     July 
Tue 9   Quantifying Risks – A Practical Path to Smarter Decisions    Tue 10   Quantifying Risks – A Practical Path to Smarter Decisions  

Tue 16   How to Make a Good Decision – Applying the SABUDI Framework   Tue 17   How to Make a Good Decision – Applying the SABUDI Framework  

Tue 23   Quantifying Risks – A Practical Path to Smarter Decisions   Tue 24   Minimising Bias in Decision Making 

    
 

   
Sign up here or use the QR code at the top right hand side of the page. 
For group bookings or to request in-house training please contact us at admin@chidecisions.com.au.   
 
chi decisions will partner with your organisation to increase your chances of meeting your objectives, utilising systematic and robust analysis for every key decision you 
make. chi decisions is an Australian based company with experience all over Australia. Industry experience has covered oil and gas, mining, hazardous chemical 
industry and utilities. Large capital project experience includes both studies and delivery. Learn more about chi decisions.  
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2026 Training Calendar 

Training Title Details Dates Cost  

Quantifying Risks – A Practical 
Path to Smarter Decisions  
(4 hours) 

Move beyond guesswork with our intensive 4-hour Quantitative Risk Register Training. 
Transform risks into measurable financial insights using Monte Carlo simulation, prioritise 
projects by ROI, and learn to stress-test your plans for resilience. Equip your team with the 
tools to present clear, defensible results that secure stakeholder buy-in. Essential for 
forward-thinking leaders and risk professionals. 

February 10 
March 17 
April 14 
May 12 
June 9, 23 

AU $899 per seat* in 
Brisbane.  

How to Make a Good Decision – 
Applying the SABUDI 
Framework (7.5 hours) 

Through a practical business case, participants gain insight into applying SABUDI 
framework in real-world decision-making scenarios. By the end, you'll be equipped to 
make business decisions with confidence. SABUDI method is a structured, evidence-
based framework for navigating complex decisions. Recommended for leaders (team 
leads, managers or executives), risk and decision analysis practitioners.  

February 17 
March 24 
April 21  
May 19  
June 16  

AU $1599 per seat* in 
Brisbane.  

Minimising Bias in Decision 
Making 
(4 hours) 

Through real life examples and participants experience, this training will expose 
participants to how cognitive and motivational biases distort judgment and decision 
making in our organisations. From flawed heuristics to misaligned incentives, we will 
explore why even seasoned leaders make poor decisions, and what strategies we can 
have in place to minimise biases in decision making. Highly recommended for anyone 
serious about building bias-resistant, evidence-based decision systems in uncertain 
environments. Recommended for leaders (team leads, managers or executives), risk and 
decision analysis practitioners. 

February 24  
March 31  
April 28 
May 26 

$899 per seat* in 
Brisbane.  

*Discounts apply for in-house training groups of 5 or more participants.  

Click here to reserve your spot or scan the QR code on the top right of the page.  

For group bookings or to request in-house training please contact us at admin@chidecisions.com.au.  

chi decisions will partner with your organisation to increase your chances of meeting your objectives, utilising systematic and robust analysis for every decision you 
make. chi decisions is an Australian based company with experience all over Australia. Industry experience has covered oil and gas, mining, hazardous chemical 
industry and utilities. Large capital project experience includes both studies and delivery. Learn more about chi decisions.  
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