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CLIENT SUCCESS STORY

Company X: An organization that
manufactures injection molds tailored to the
plastics industry in the Midwest

Sector: Manufacturing

Business Challenge Our Approach

Being in a position that is prone to burnout The Catching Leadership team focused
combined with increasingly demanding timelines, ~ on providing the following as their
this Midwest Manutfacturing organization was solution:

which resulted in a need for annual business-
wide realignment to meet current organizational
needs and promote strong company culture. More A Customized Experience
specifically, the organization's staft was looking Focused Heavily on Cultural
to identity their accomplishments & opportunities, Improvement

clarity and promote their desired culture, and

maintain high levels of drive for consistent results ‘

across all departments.

dealing with both internal and external challenges m 1.5 Day Strategic Planning
‘ Session Facilitated Onsite

Presentations, Custom
Simulations, Group

Discussions, & Activities

The Outcomes

Atfter the program, substantial positive feedback was received regarding the content, pace
of the program, and tacilitation style. The following testimonial was provided by the
organization's Chiet Operating Officer.

"Michael did a great job leading our organization in its strategic planning
meetings. He took the time to understand our company and taught us a

lot about developing our culture." - Chief Operating Officer

Is Your Organization Ready To Explore New Ways To Develop lts Leaders?

Visit www.catchingleadership.com to learn more about the leadership solutions we are offering our clients
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