How to not lose the tlme we save from
better tools and processes?

‘In short: You have a choice to make when implementing a new process or tool -
‘that will save you time: do more, go deepér, relax, éxplore something else. Our
‘default is often to do more, but there is more value in the other oppOrtUnities
To avoid to be trapped in the default we have to* budget for what we'll save
:and assrgn that budget in advance before we even put in the new t|me savrng
tool or process.
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‘Save time-to go deeper

:New tools new processes makrng AI do parts of our work can help us save
time. | But if we fill that t|me that we saved with more tasks and work are we
really saving anything? Aren't we making things just worth?

In an article that Megs Armour shared, she said that when we save time’
‘because of new tools we have two routes to 'go' do more, or do better /'deeper. I
feel the default for many of us |s to do more but what if we went better I -
_deeper mstead’) _

The money analogy
‘Saving time is like saving money. If you stop using' money for something, but-

'you don't intentionally make sure you'll put that money on the'side, you ‘lend
'up spendlng it'in other ways wrthout not|C|ng it. ’

‘A t|ny example

When my kid started to. do swim. classes I thought that thrs would give.me
.extra time during that class to relax or.read books. But for the first few times,
‘what | did was -working, -quickly do some grocery shopping,-answering a few -
late emails, etc. | got some extrafree time, but I ended up filling it with a bunch -
‘of random tasks. Then | started to take a book with me when | brought my-son
to the swim class: Suddenly 'was dorng what I wrshed for I used that time to’
'relax and read books

'The trlck budgetlng before you save tlme

The approach that has worked for me a few times, is to reflect before puttlng a .
place-that will save me time. | try to ask myself: for what positive, healthy, -
passion thing will | use that time that I'll save? And then'l try to find a way to -
-either block it in the calendar or-have a routinethat reminds me that the time
'saved is forthis |mportant thing: This helps to avoid small ummportant thrngs
1o f|ll up the timel saved



