chi decisions
better decisions

Maximizing organizational performance in an uncertain market requires superior decision-making.

chi decisions® provides the strategic framework to do just that. Our SABUDI® methodology is
engineered to deliver the precise level of analytical rigor needed for timely, systematic, and impactful
decisions. Our expertise has been honed through extensive engagements with leading companies in the
mining, oil and gas, utilities, and high-hazard chemical manufacturing sectors.
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Strengthen organisation Decision making under Cost and Schedule Risk
governance. uncertainty using SABUDI Analysis (QRA).

Good decisions in pursuit method. Active Project Risk
of organisation Decision Trees, Monte support including
objectives. Carlo Simulation and contingency management.
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