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The Decision-Making Tool for Your Students
Bulk Supply for Schools

Every high school student faces decisions that shape the rest of their life. Subject selection. Senior pathway. ATAR or VET. Part-
time work. Friendship groups. Money. Very few have ever been taught a method for making one. They are told to think carefully,
then left to it.

Chi Decision Cards Student Edition is a 54-card deck that gives them that method. It is built on the SABUDI framework, the
same structured process used by executives in mining, energy and major capital projects, rewritten in a first-person voice for
students aged 10 to 18. One card, one question, one skill at a time.

Mapped to the Australian Curriculum General Capabilities

Critical and Creative Thinking, Personal and Social Capability and Ethical Understanding are developed across learning areas
rather than as standalone subjects. That is exactly how this deck works.

SABUDI step What the student practises

Set the Right Frame Defining the real problem before rushing to an answer.

Identify Alternatives Generating a genuine range of options, not a false yes-or-no choice.

Be Mindful of Biases Recognising the thinking shortcuts and social pressures shaping their judgement.
Analyse for Uncertainty Reasoning under incomplete information. Weighing evidence and consequences.
Decide on Alternative Applying criteria, making trade-offs, committing to a choice and owning it.
Implement and Iterate Acting, reflecting on the process rather than only the outcome, and learning.

Why principals are buying it

® Process over outcome. Students are judged relentlessly on results. The deck teaches that a good decision is judged by
the process used to reach it. That reframes how a student handles a disappointment or a risk that did not pay off.
Resilience through a thinking tool, not a lecture.

e Zero preparation. No login, no subscription, no device, no ICT approval. A teacher picks up the deck and runs a five-
minute activity cold.

® One-off spend. Capital or curriculum budget. Nothing recurring, nothing to renew, no per-student licence. A set bought for
Year 9 in 2026 is still teaching Year 9 in 2031.

® Fits where you already have time. Form and pastoral care, careers and pathways, HASS, English, wellbeing programs,
captaincy training, camps and transition days.

e No added screen time. Physical cards, face-to-face discussion.

Ways schools are using the deck

One deck per student at the start of the subject-selection cycle. Class sets of 50 shared across a faculty. Careers and pathways
through Years 9 and 10. Captaincy and SRC training on real school decisions. Year 7 transition packs. Year 12 graduation gifts.

About Chi Decisions

Chi Decisions is an Australian consultancy based on the Gold Coast. Founder Arthur Chivinge has spent his career on high-
stakes decisions, delivering risk and decision analysis to BHP, Ampol, BP, Water Corporation, SA Water and Woodside. SABUDI
was developed for boardroom and capital-project decisions where the cost of getting it wrong runs into millions. The Student
Edition brings that same discipline to the formative years, when students are building the thinking habits they will carry for life.
The full range of decision cards is as follows:

e Decision Cards Student Edition - A$24.99. Ages 10 to 18, written in a first-person voice.
e Decision Cards Leader Edition — A$29.99. For staff leadership development and emerging leaders.

e Decision Cards Executive Edition — A$34.99. For executive teams and school boards.

Not sure yet? Request a free sample deck for review by your careers leader, head of wellbeing or curriculum team before
ordering. No cost, no obligation. Tick the box overleaf.
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School Bulk Order Form

Invoice issued on order confirmation, payable 14 days from that date. All prices in AUD and include GST.

School pricing

Minimum order 50 decks, in multiples of 50. Discount applies to the full order at the band reached. SKU CDC-STUDENT-001. 54 cards,
350gsm, telescope rigid box, 0.16 kg. RRP A$24.99.

A$24.99 A$1,249.50
100 10% A$22.49 A$2,249.00 A$250.00
200 20% A$19.99 A$3,998.00 A$1,000.00
300 30% A$17.49 A$5,247.00 A$2,250.00
400+ 40% A$14.99 A$5,996.00 A$4,000.00

Intermediate quantities charge at the band reached, e.g. 150 decks at 10%. Delivery is calculated at order confirmation and shown on the
invoice before payment is due. Payment by EFT, debit or credit card. Purchase orders accepted, written quotes on request.

School details

School name

Contact name and position

Phone

Email

Delivery address

Invoice email (accounts)

ABN

Purchase Order No.

Preferred delivery date

Order

Order total

] o

Chi Decision Cards Student Edition (CDC-
STUDENT-001)

Delivery (calculated at order confirmation) - - TBC

Order total (including GST, excluding delivery)

Please also send me

free sample deck A written quote for procurement Leader / Executive Edition info

Authorisation

By signing, the school confirms the order and accepts payment 14 days from order confirmation.

Signed Date

Name Position

Return to Arthur Chivinge, Director | 0428 402 125 | arthur@chidecisions.com.au
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