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Business Plan

This template was designed to be customized by the new owner. This same template can be used
over and over again for different types of documents just by updating a few key fields.

In certain areas through this document, you will see text boxes and call outs, like this one and the
one in the header above, providing some tips, tricks, guidance and suggestions to help you out.
Simply delete these callouts and text boxes (like this) that contain instructions prior to finalizing
your document. If you purchased the premium version of this template, you would also have access
to a video explaining how to update and customize each section of this document.

All sections in this document are editable. Utilizing the Style guide above for headers and the
Design table for overall color selection can really help maintain your professional look.

For additional training and instruction, you may want to consider our interactive, self-paced, 4 hour
deep dive course, Policies and Procedures Made Simple.

Good luck and THANK YOU for choosing the Tempest Business Navigator!!

Customize your title’s by using
the preset “Styles” you can

select in the “Home” tab in the

The Company menu bar above.

At Tempest, our mission is to empower businesses of all sizes to achieve their full potential through
strategic planning, operational efficiency, and innovative solutions. As a trusted partner, we specialize in
delivering tailored consulting services that address unique challenges, optimize performance, and drive
sustainable growth. Whether guiding startups through their first steps or helping established
organizations navigate complex transitions, our goal is to provide actionable insights and measurable
results. With a client-centric approach and a commitment to excellence, we strive to be the catalyst for
success in every business we serve.
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8 Business Plan

Services Provided
We provide a variety of services including, but not limited to:
e Strategic Planning and Business Development
o Business strategy formulation and implementation
o Market research and competitive analysis
o Business plan development
o SWOT analysis (Strengths, Weaknesses, \ aportunities, Threats)
o Mergers and acquisitions consulting
e Operational Efficiency and Process Improv. .t
o Workflow optimization and process ni nping
o Lean manufacturing and Six Sig.. mmethi Hologies
o Performance metrics and ¥ '| developriic
o Supply chain and logisti¢ manalament
o Cost reduction strategies
e Financial Advisory
o Budget planning ai\forec. hting
o Financial modeling ai 1 analysic
o Expense m&. mament ' ad cost control
o Cash floy optimizatic.
o Fundir’ ‘and imvestment strategy guidance
e Human Resourc » nd Talemt Management
o Qf, hizatiori hstd ucture and workforce planning
o Recru; ment ana retention strategies
o Et.@ uyee traning and development programs
< MHR cc maliance and policy creation
o | thange management and leadership coaching
e M. ' cing and Branding
o “Marketing strategy and campaign planning
o Digital marketing and social media management
o Brand identity development
o Customer segmentation and targeting
o Sales strategy and lead generation
e Technology and IT Consulting
o IT infrastructure planning and optimization
Software selection and implementation
Cybersecurity assessments and solutions
Digital transformation strategies
Data analytics and business intelligence

o O O O

e Compliance and Risk Management
o Regulatory compliance consulting
o Risk assessment and mitigation planning
o Business continuity and disaster recovery
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Business Plan

o Internal audits and control evaluation
o Contract and vendor management
e Small Business and Startup Support
o Business setup and registration assistance
o Entrepreneur coaching and mentoring
o Funding and grant application support
o Growth hacking strategies for startups
o Resource allocation and scaling advice
¢ Industry-Specific Consulting
o Tailored strategies for niche industries (e.g.,
cannabis, etc.)
o Market entry and expansion consultin
o Regulatory navigation for speci

Ithcare, retail, manufacturing,

Each Header style can be customized
(size, font, color).

72
°

rough strategic insights and industry expertise, we aim to be a
actionable advice and measurable results to overcome challenges and

72

< o i cellence: Our mission is to build lasting relationships with clients by
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Organizational Structure

President

Sales and Operations
Marketing h\'anager

Use “Smart Art” graphics in word

for professional org charts, lists, CO nsu Ita nts

process flows and infographics.

Leadership Team

President: Andy Ziegler

Enter backgroun bullet points about experience

Administrator: Pa
Enter backgammnd i ation, 5-10 bullet points about experience

Enter backgrou. M\information, 5-10 bullet points about experience

Applicable Regulations and codes
o IRS Tax Code

Location

Tempest is a virtual company based out of Wilmington, DE. However, we have staff members
across the US serving a variety of time zones.
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Our Operations
Tempest Risk has constructed HR and operations manuals covering all aspects of the business
to ensure compliance with state and local laws and regulations. This operations plan includes
Policies and Standard Operating Procedures such as:

» HR Manual
Roles and Responsibilities
Tools and Resources
Client Engagement and Project Manage
Financial and Administrative Procedu
Communication Guidelines
Health and Safety
Client Relationship Managem
o Project Management
o Time tracking and;hilling
o Cross selling
o Disputes and( roubleshooting

nt

Embedding images will give your
document a professional and
engaging look and feel.

YVVVVVYVYY

PRO TIP: Copy images from your
website. Re-use materials that

you already have developed.
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Staffing Plan

This comprehensive hiring and training plan is designed to establish a skilled and motivated team of
professionals to support initial operations and accommodate ongoing growth. This structured approach
ensures scalability, efficiency, and alignment with the company’s goals. Tempest will hire 5 full-time
employees to establish operations consisting of:

Starting Positions:
1. Consultants (3): Focus on delivering client services, [ aject management, and strategic

consulting.
2. Administrative Assistant (1): Handles schedulig@mslient cc_amunications, and invoicing.
3. Operations Manager (1): Oversees day-to-day op \rau< anf \nages the consultant team, and

ensures project delivery.
Each role will have a detailed job description £ itlining resp = ilities, qualifications, and expectations.

Recruitment Process
1. Job Postings: Advertise roles efnlatfori wsuch s LinkedIn, Indeed, and industry-specific job

boards.
2. Networking: Leverage profes onal ne works and industry connections to attract qualified
candidates.
3. Screening and Interv.
a. Conduct af initial resu... 7 view and phone screening.

b. Hold st Cturedsinterviews to assess technical skills, cultural fit, and alignment with
compan, ahd s,
c. Usegascoring mistend (o objectively evaluate candidates and select the top applicants.

Training Plan
e Onboardii. ¥ caining
U Provia. »n overview of the company’s mission, values, and goals.
o | amiliarize employees with policies, procedures, and tools (e.g., QuickBooks for
invoicing, project management software)
o“_atroduction to client expectations and internal workflows.
o Project management methodologies.
o Client interaction best practices.
o Tools and systems training (e.g., CRM, financial reporting software).
e Position-specific training tailored to each role.
o Administrative Assistant:
= Scheduling and client communication protocols.
= |nvoicing processes using QuickBooks.
=  Document management and record-keeping.
o Operations Manager:
= Leadership and team management strategies.
= Qversight of financial and operational processes.
= KPI tracking and reporting.
e Ongoing Training
o Monthly Workshops: Cover topics such as industry trends, advanced consulting
techniques, and process optimization.
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Annual Recruitment Process

Retention and Development

Business Plan

o Mentorship Program: Pair new employees with experienced staff to accelerate learning.
o External Training: Provide access to certifications, webinars, and professional
development courses.

Needs Assessment: At the end of each fiscal year, assess st¢ €ing needs based on workload
and business growth.
Updated Job Descriptions: Revise job roles to reflec ess needs.

seamless onboarding.

Performance Reviews: Conduct quarter
achievements, and address areas fo
Career Growth Opportunities: D
Employee Engagement: Fosterac
building activities.
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Marketing and Sales Plan

Market Analysis

The small business consulting sector in the United States has experienced significant growth in recent
years, driven by the increasing complexity of business operations and the need for specialized expertise.
In 2020, the U.S. consulting market was valued at approximately $64.4 billion, reflecting a 12.5%
decrease from previous years due to the COVID-19 pandemic (Statista).

However, the industry has rebounded, with projections indicating cont hued expansion. For instance,
the U.S. management consulting services market is expected to grow fro. 4$59.03 billion in 2024 to
$82.28 billion by 2029, at a compound annual growth rate (CAGT™£.6.87% Mordor Intelligence).

This growth is largely attributed to the increasing demand for strate_ic guiua. 2, operational efficiency,
and digital transformation among small businesses. As of 2u." there < = approximately 1.38 million
enterprises operating within the U.S. management cong .iting indusu., % »rking a 6.03% increase from
2023 (IBISWorld). This expansion underscores the vitd role cansultants play in helping small businesses
navigate challenges such as technological advancemer i sulatory,changes, and market competition.

The industry's positive trajectory is further supooric_ by the'y »f ing number of small businesses in the
U.S., which totaled 33.3 million in 2022, accoui_ing for< %9% of all U.S. businesses (Forbes). This
substantial base of potential clients presents ong. ing oppo..unities for consulting firms specializing in
small business services. As small businaas continu ) to seek expertise in areas like digitalization,
sustainability, and strategic planningfthe consc." ¢ ctor is poised for sustained growth, reinforcing its
integral role in the U.S. economy.

The following chart illustrates the piv ¥ _.ted gra®th of the U.S. management consulting services market
from 2024 to 2029:

Projected Growth & ¥ . Management Consulting Services Market (2024-2029)

80

~
a

Market Size (in Billions USD)
~
3

@
v
T

60 F

2024 2025 2026 2027 2028 2029
Year

This upward
trend highlights the expanding opportunities within the consulting industry, particularly for firms
focusing on small business clients.
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Target Consumers

To maximize impact and profitability, the consulting company should focus on these key customer
segments:

Small Business Owners and Entrepreneurs

Industries: Retail, manufacturing, hospitality, healthcare, technology, and professional services.
Needs: Strategic planning, operational efficiency, and digital transformation.

> Business size: Companies with fewer than 50 employees and annual revenues under $10
million.

>
>

Startups

» Industries: Tech, e-commerce, and service-oriented sectors.
» Needs: Business plan development, market entry strategies, and funding acquisition.
» Characteristics: Early-stage ventures requiring foundational guic ance.

Growing Businesses
» Industries: Mid-sized companies scaling operations.
» Needs: Process optimization, workforce manageme:.. ad risi_assessment.
» Characteristics: Established businesses facing gf Jwing pains'c> »erational challenges.

Marketing Strategy

The Tempest marketing strategy focuses on bpilding hstrong'c ' ne presence, establishing thought
leadership, and leveraging local networks. The'y hal is to", »sition the business as a trusted expert in
small business consulting, providing tailored solut ans to clients.

e Digital Presence
o Create a professional )¢ “bsite with clear uescriptions of services, case studies, and client
testimonials.
o Maintain an active blog o xessingd ommon challenges faced by small businesses, offering
actionable advif .
o Utilize socialf 1edia g 2tfarms like LinkedIn and Twitter to share insights, connect with
business owner. % d engage with industry discussions.
e Networking and .. vrals:
o Join cal bus| ess groups, chambers of commerce, and networking events to establish
relatiorn. hios
o Offer free i aductory seminars or workshops on key topics such as business planning or
risk managemei.t to attract potential clients.
o Develop a referral program to incentivize existing clients to recommend the consultancy to
their peers.
e Advertising:
o Run targeted online ads through Google and LinkedIn to reach small business owners in
specific industries.

Page 9 of 12



Business Plan

o Distribute flyers or brochures at local business hubs, coworking spaces, and community
centers.

o Collaborate with local media to feature the consultancy in{ \rticles or interviews about small
business success.

Sales Strategy
Our sales strategy focuses on nurturing leads, converting prospects o clie... and building long-term
relationships to encourage repeat business and referrals.

e Lead Generation:
o Capture leads through website form: ferir ., free resources, such as eBooks or
checklists.
o Use social media and email campai, %s.to sha. % Jluable insights and attract inquiries.
o Follow up promptly on all inqu: ‘es witi. »arsonalized responses.
e Sales Process:
o Step 1: Initial Contact: £ "mdule a fi e consultation to understand the client’s challenges
and goals.
o Step 2: Needs Assf ssment: Conduct a detailed analysis of the client’s needs and propose
tailored solutions.
o Step 3: Proposal: Presc a cled . and professional proposal, outlining services, timelines,
and costs
o Step4: A_meme ‘malize the agreement and establish a timeline for service delivery.
e (Client Retention:
o M4 atan =gular smunication to ensure client satisfaction and identify additional
(L ads.
o Provi  alue-added services, such as regular check-ins or updates on industry trends.
o Use a Cki svstem to track client interactions, preferences, and milestones.

Marketing and Sales Goals

* Launch the company website and social media profiles.
e Secure 5-10 initial clients through networking and referrals.

SN o Conduct at least two workshops or seminars to raise awareness.

(0-6 months)

* Increase social media engagement by 25%.
» Generate 50 qualified leads through online ads and website traffic.
e Convert at least 10 leads into paying clients.

Mid-Term (6-
12 months)

e Establish our company as a recognized name in the local market.
e Achieve a client retention rate of 80%.
e Expand service offerings based on client feedback and market trends.

A 4
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Competitor Analysis
Following companies can be direct and indirect competition for us.

Fusion Risk Management ! FUSION

Description: Fusion Risk Management is a prominent RISK MANAGEMENT
player in the risk management sector, offering

comprehensive solutions that encompass business continuity,
recovery. Their platform is designed to help organizations iden
various domains. Fusion's clientele spans multiple industries, |ncI
manufacturing, indicating a broad market reach. Their e
processes with strategic business objectives positions the

isk management, and IT disaster

assess, and mitigate risks across

g financial services, healthcare, and
egrating risk management

the field.

Pro Biz Writers LLC

Ohio

service based in northern Ohio, speC|aI|z in enha. ling written communication for businesses across
and professional services. Their mission focuses on
ain English, ensuring strong communication and

collateral, tailoring solutions to client needs. Equipped for online
J clients nationally and globally, combining expertise with exceptional

Make sure to spend some time with
this. Understand your competitors
and your industry. Make sure you

have a competitive business.
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