Why I m planmng to make alI my books
and courses free in the future?

In this article, I'm sharing why | want to move away from-a classical pricing
‘model and go more in the direction of a "buy me a’'coffeé" route and how that
'will change access to what | create. S
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'Writing sets the direction

:So:me:tim:es:I need to write:an:idea to make |t happ:en.: This blog a:rtic:le i:s _
exactly that. For a few months now I've been talking to friends, like my mate .
Vincent, prototyping, to imagine what will the next version of this website.and .
project be. .

iNoiw Iiwant to write here aifew of thiese thoughts to give imei a push in thati
direction.

:How :it s:ta:rte:d

It's been'7 years now that this project exists. The Swiss Innovation Academy
'started back in the days bécause | wanted to mové from consulting to teaching.
But I didn't really know how to do that transition and didn't have the network to
do it. So | said: fuck it, I will not wait, I'll build my own place where | can teach '
:instead of relylng on being |nV|ted or playing the networking game

'So'l looked for-a simple and good enough tool where 1 could put courses, -
‘books, and resources. That tool was Podia. And seven years laterit's still Podia.

1 always had amix of free stuff and paid stuff on this webSIte But most of What .
you can find on this website is stuff that | put out for free. .

:It S now 7 years later And the dream I had to teach SerVIce DeSIgn has become
true faster than | imagined and ina bigger way than I imagined I Work nowasa
co-lead, with my mate Andy, for the Master Service Design at the HSLU, in
Lucerne Switzerland.

Why .now?
'So this website really served its purpose.’lt helped me tranSItion from '
'consulting to teaching It s now offrcrally my jOb ' '

‘Today this website is still where my writing goes, and-where | experiment with
‘Service Design education resources. It's a tool that helps me reflecton my
'practrce as an educator. I T

In all these years,.l always had an ambivalent approach with the business.
‘model of this project. Sometimes | wished this project would pay.all. my bills..
But most of the times, |- was happy that this project just paid for its own bills -
-and didn't cost me to run it, but didn't make “salary" money.

In fact, for the last 7 years I've always paid my bills with a mix of part time job
and freelancing. .

This website served it's initial purpose of helping me transrtion to the '
'educatlon world And I don t need |t to pay my bills ' '

My business model change: no more products to buy |
‘That's why today I'm-planning to-set all the things that | selt on this website, on -
‘a free'in the coming months. Next to that'| want to give an option for those who-

‘want to help me pay the bills of running this website a S|mple way todo so.”
'Just like one of those buy me a coffee buttons '

I'like the.idea of the "buy me a coffee -because it makes two thlngs clear
i . iThiis IS not a donation to an NGO (eiven ifithis website could easily bie oinei
“with the mission | have for it).

"~ < There is'no'transaction here. You don't get anything in exchange you re Just '
offenng a coffee to someone. It s anice gesture that S |t '

‘With this new approach it means | can also put. my whole books accessible for -
people to search in. And people can't just search the content that is-free. -

This creates an interesting shift for me where all this content I've created for
years around Service Design becomes a huge apen library of tips, tricks, tools
that can help you.better serve others. .

‘And if you find value in that, you ‘can always support my work by givrng the
_amount that you feel fits for you and your srtuation

:Why:no:t a: subSCription or Patr:eo:n?:

I myself-don't like that everything is now a subscription: So | clearly-don't want -
to be the one making to others what | don't like'that others'dofor me. :

.Plus the subscription forces mein a rythm where l have to absolutely offer new .
value.every.month. Sure | mostly do it..But | still appreciate.that |.can take.a .
‘-month off if | want or need it without having to let people know about it.

‘What does that mean for the stuff you-bought?

:Nothing,:just that:no:w y:oufll be able to get othe:r things that you didn't haye the
‘money to buy for free.

Will everything stay free for ever?

‘This project has changed a lot in 7 years, and I'm sure it wilt continue to change.
‘What'l could imagine for example, that | might in the future create a'series of
‘paid events where what you pay for is really the live experience and the guided '
learning structure. '

‘Sothings will continue to change that's sure.
‘When will this come in-effect?

:Th:is will take a bit of time, :I hope to: get this done this ye:ar. :But take :it as a nice
gift that will arrive.



