ENTERPRISE RISK MANAGEMENT

Risk Frameworks, Board Reporting and Governance for Confident Decision-Making

15+ 100+ PMI-RMP - RPEQ BHP - Ampol

Years in risk management Risk assessments facilitated Risk credentials Trusted by

= We're Here for You

PREVENTATIVE MITIGATIVE
CONTROLS CONTROLS
How do we prevent it?

/\ consequences
Phat could be the outcome?

Chi Decisions brings engineering rigour to enterprise risk [ . J"[ 3

management: strengthening governance by making enterprise e

risks and controls visible using ISO 31000 and COSO-aligned [ S H =t ”{ e wal'w"]'*l o
frameworks and enabling good decision-making by embedding - _,( o \{ p— H st J_,| oty
uncertainty analysis into how organisations plan and choose.

Led personally by Arthur Chivinge, PMI-RMP and RPEQ. L _{ e \1“""%"“ "%:NJ_'[ = ‘

* Enterprise risk framework development aligned to ISO 31000

and.C.OSO, st.rengthening governance and enabling good «Don't Just Take Our Word for It
decision-making

* Quantitative enterprise risk register development and scenario “Arthur brought a rare combination of
analysis for tail risks strategic insight and practical execution to
risk management. His ability to tailor risk
tools like Stature and ARM to suit the specific
context of each project was exceptional, and
* Facilitation of executive and board-level risk workshops his monthly reporting provided senior
leadership with clear, actionable insights.

[Leanne Gale, Lead Risk, BHP Coal Asset

* Embedding uncertainty analysis into strategic and tactical
decision-making

’

* Executive and board-level risk reporting

Projects]
= How Others Have Benefited
¢ Led an Organisational Material Risk Profile Review for BHP = The Credentials Behind It
OS, assessing risks by materiality of exposure and chance of loss
to establish a clear basis for prioritising material risks. + Chartered Engineer (Risk Engineering), EA
* Delivered monthly risk insights to BHP OS’s Risk Steering » PMI-Risk Management Professional (PMI-
Committee and half-yearly risk reporting to the Board, RMP), Project Management Institute
synthesising material risk health to support informed senior « RPEQ (Chemical Engineering), BPEQ

leadership oversight. _ _ _
* Certificate in Governance and Risk Management,

* Conducted Independent Peer Reviews, Level 2 Assurance Governance Institute of Australia

Reviews and internal audits of critical controls, providing . ) . .
independent challenge and assurance over control effectiveness. * BEng Chemical Engineering (Hons), Curtin
» ANU-ActuarialX: Introduction to Actuarial

Science, Australian National University

Authored “The Dual Nature of ERM: Defence and
Offence,” challenging conventional ERM thinking.

* Developed Business Continuity Plans for material business risk
events, most recently for BHP’s Prominent Hill Mine,
strengthening preparedness for significant operational disruption.

Got a risk framework to build or strengthen or a decision that needs stress testing? Let's talk.
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