
How	to	adapt	class	workshops	to
di�erent	speeds	and	needs?
In	short:	Set	two	groups	in	the	same	room:

Self	guided	group:	this	group	gets	the	end	result	goal,	and	figures	out	the
way	to	work	based	on	what	they	read

Step	by	step	group:	this	group	gets	a	step	by	step	workshop	mode	with	one
task	after	one	another,	time	for	clarifying	questions	before	starting,	and
clear	guidance	on	how	much	time	should	be	used	for	this	step.

Context

In	some	of	the	courses	I	give,	I	like	to	run	the	class	more	in	workshop	mode.
Where	a	challenge	or	task	is	given,	an	amount	of	time,	and	people	work	on	it.
Like	with	the	workshops	institutions	pay	me	to	run,	I	like	running	them	in	a	step
by	step	way	with	some	positive	time	pressure.	People	just	have	to	focus	on	the
one	challenge	they	have	right	now.

This	usually	enables	deep	work,	and	enables	people	who	are	new	to	a	way	of
working	to	get	pretty	far	in	a	short	amount	of	time.

I	often	like	to	use	this	same	format	in	my	classes.	Yet	in	the	last	months	I	have
given	to	learners	more	stuff	to	read	in	advance,	that	teaches	the	specific	skills
that	we'll	then	use	in	workshop	mode	during	the	class	(similar	to	what	the
nerds	call	the	flipped	class	room	model).

Here	something	interesting	happens.	

Those	who	feel	confident	after	the	reading	of	the	material	they	did	at	home,
can	do	the	workshop	activities	without	much	guidance.	For	example	by	justing
knowing	the	end	goal.	But	others	might	still	need	and	or	prefer	the	step	by	step
workshop	mode.

Two	groups	working	in	parrallel

Here	it	can	be	interesting	to	split	the	class	in	two	groups:

Self	guided	group:	this	group	gets	the	end	result	goal,	and	figures	out	the
way	to	work	based	on	what	they	read

Step	by	step	group:	this	group	gets	a	step	by	step	workshop	mode	with	one
task	after	one	another,	time	for	clarifying	questions	before	starting,	and
clear	guidance	on	how	much	time	should	be	used	for	this	step.

The	role	of	the	teacher	for	group	1

Then	as	the	facilitator	or	teacher,	while	the	second	group	is	working,	I	can	go
checkin	personally	with	the	people	who	are	working	in	a	self	guided	way	to	see
if	they	have	questions.	

Room	setting

It	can	be	smart	to	keep	everyone	in	the	same	room.	So	that	the	people	from	the
self	guided	group,	still	benefit	from	hearing	when	the	step	by	step	group	has
moved	to	a	new	step	in	the	process.	That	can	serve	as	in	a	marathon,	as	the
person	who	runs	next	to	you,	and	you	see	if	you	are	in	front	or	behind.

A	few	advantages

By	splitting	the	group	in	two	it	has	a	few	advantages:

Those	who	get	things	fast	and	want	to	produce	more,	go	deeper	have	the
opportunity	to	do	so

Those	who	need	a	bit	more	guidance,	or	are	coming	from	a	background	that
lacks	a	few	basics	can	still	feel	comfortable

If	a	learner	feels	in	a	low	energy	day	because	of	things	that	happen	outside
of	the	learning	environnment	they	can	enjoy	a	day	of	deep	work	with	a
positive	time	pressure	that	canalizes	their	thoughts.	And	if	the	same	learner
feels	very	empowered	and	excited	he	can	just	go	solo.
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