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PLAYER DEVELOPMENT: Hitting Journal
■ Create a 1-page hitting tracker

■ Log swings, drills used, and key reps

■ Complete daily for 2 weeks

STAFF DEVELOPMENT: Drill Toolbox Audit
■ Choose one drill from last season

■ Review its purpose and outcome

■ Update or redesign to improve reps

PROGRAM DEVELOPMENT: Culture Identity Poster
■ Brainstorm 3–5 key team words/values

■ Design a simple poster

■ Display in locker room or dugout

HEAD COACH: Personal Growth Project
■ Choose one non-baseball goal

■ Examples: read a book, organize notes, weekly walk

■ Track progress weekly
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