| What are the dlfferent types of
| prototypes’?

" In short

. Prototype for synthe3|s somethlng you bUIld to understand
a service,-or anidea. -

Prototype for strategic :tes:tin:g: a prototype to t:est: the
direction or value of a big idea.

'» Prototype for touchpoint improvement: a prototype to test
what is the best way to create or |mprove a speC|f|c '

interaction.
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~ Prototypesfor synthesis

: S:orneti:me:s y:ou :ne:ed to get :thi:ngs out of your: head :to :bet:ter:

. understand them. You build something tangible to describe your .
. idea. It can be even very artistic, like building out with clay a.

- sculpture that describes how people usually feel when using

- your service.

: P:rot:oty:pe:s lil<e the:se,:are m:ade to retine your:thi:nki:ng.: And it's

~ kind of okay if you don't test them with the final users. Because

. they are there for you.

- Just like a back of the napkln sketch that |s a note that Wlll help
: you k|ck0ff a prOJect

~ Prototypes for strategic testing -

- There are prototypes that are made to test out if the direction -
- youare about to take really is worth it. Here, before you even

" start building the prototype a lot of strategic work goes into in: -
" you synthesize all what you learnéd (for example in‘a tool like a’
" Service Blueprint, a Value Proposition Canvas, a Business '
" Model Canvas, etc.). And then you pick the' mOst'risky -

' assumptlon your whole strategy is built on. And you test that

: thing. That's approach is pretty well descrlbed in the book

~ "Testing Business Ideas".

. Prototypes for improving implementation

* These prototypes are made to refine the details of the-

" touchpoints that will make your sérvice. Here you test out the -

- wording of a form, or the navigation of a website, or the b’est’wa’y '
~ to greet someone in a hotline call. The big strateglc d|rect|on is '
: already valldated Now you test out the detalls '



