
T H E  U N F I N I S H E D  W O R K : 

Pursuit, Retreat & Resilience 
What could you gain from walking this battlefield once more? A level of leadership 

that can help you guide yourself and others through the most difficult times … and  

well beyond. 

This advanced Leadership Experience at Gettysburg has been created exclusively  

for those who found their first visit valuable and want more. More insight into facing  

adversity and still moving forward. Greater confidence in their ability to read the 

moment and recognize their most promising strategy. Leverage the lessons you’ve 

already learned as you integrate new knowledge of Meade’s Pursuit, Lee’s Retreat  

to Virginia, Lincoln’s Visit to Gettysburg and the course of action they set. Position 

your leadership style to guide both people and processes during periods of intense 

change and adversity. It’s the experience you need for these changing times.

This experience is your opportunity to:

R E T U R N .  transform.

	 Return to the battlefield with other 

Gettysburg Leadership Experience 

veterans for advanced exploration, 

connection and reflection

	 Reflect on the importance of  

leadership in dealing with adversity 

and failure

YO U R  return T O  G E T T Y S B U R G 

	 Revisit Transactional and Transform­

ational models of leadership in times 

of change of circumstance

	 Network with others to leverage  

past/present/future connections

TA R G E T E D  E X P E R I E N C E S  ||  TRANSFORMATIVE LEADERSHIP

https://www.gettysburgleadershipexperience.com/


MAPPING YOUR N EXT  EXP ER IEN C E

Most visitors or programs conclude their experience at  

Gettysburg with the defeat of Pickett’s Charge on July 3, 1863. 

The more complete story continues through the following day, 

July 4, 1863—literally “four score and seven years” after the 

signing of the Declaration of Independence. Both the Army 

of Northern Virginia and the Army of the Potomac were still 

intact with many of the same players and leaders at the helm. 

Both armies, however, were facing new realities of victory  

and defeat.

In the space of an afternoon, the Army of Northern 

Virginia believed they could win the war only to be dealt 

a catastrophic loss. The Army of the Potomac, facing the 

possibility of defeat on the battleground, is now ultimately 

in position to end the war. The Gettysburg Campaign would 

continue for 10 additional days.

REGISTRATION IN FOR MAT ION

Visit gettysburgleadershipexperience.com and select Pursuit, 

Retreat & Resilience—Gettysburg Leadership Experience to 

register. For more information, contact John Regentin,  

Director, Gettysburg Leadership Experience.

717.752.0495  ||  John.Regentin@fccsconsulting.com 

 

“I now see setbacks in a much different way.  

                They are no less harsh, but having a course of action does instill hope.”

Leadership Experiences at Gettysburg are offered exclusively by the Accelerate  

Center of FCCS. FCCS has been providing a wide range of professional services  

and programs to help clients manage risks and promote their team’s growth and  

success since 1975. Its industry-specific insight, objectivity, and expertise are  

unmatched. The Accelerate Center addresses the knowledge and experience  

acquisition components of organizational growth by uniting talent and technology  

in innovative, value-rich offerings.  

 

We welcome the opportunity to work with you.

fccsconsulting.com | 888.ASK.FCCS

The two-day program is highly interactive and includes: 

DAY 1  — MEADE’S  PURSUIT/LEE ’S  RETREAT

	 The Walk of Reversal: Facing the Reality of Failure

	 Leadership in Adversity: Contemporary Clausewitz 

	 Retracing the Retreat: Finding Strength in Survival

	 Reflection: Restoring Balance
 

DAY 2  — L INCOLN AND LEVEL 5

	 The Paradoxes and Dilemmas of Leadership:  

Was Lincoln a Level 5 Leader?

	 Strategic “Silver Linings”:  

Assessing Strengths in the Aftermath

	 Higher Purpose: Identifying Leaders

	 Reflection: “The Unfinished Work”

https://www.gettysburgleadershipexperience.com/
https://www.fccsconsulting.com/
https://www.fccsconsulting.com/accelerate
https://www.fccsconsulting.com/
https://www.fccsconsulting.com/accelerate



