SIGNATURE EXPERIENCE TRANSFORMATIONAL LEADERSHIP DEVELOPMENT

TRANSFORMATIONAL W DEVELOPMENT

SIGNATURE EXPERIENCE
Our Signature Leadership Experience centers on three days of battle. The three
days you invest here can transform your work and life.

You already sense you can advance your career if you lead with greater clarity
and confidence. We have a proven program to develop those strengths. And it lives

on the Battlefield at Gettysburg.

This unique and applauded offering teaches you to think more creatively and
GETTYS BURG® critically. Dynamic modules with modern leadership lessons are anchored in historical
LEADERSHIP EXPERIENCE case studies, and excursions are eye opening. It’s an immersive exploration ideal
POWERED BY FCCS for individuals and small groups interested in a powerful leadership development
experience with an emphasis on strategic positioning and networking.
Isn’t it your turn to walk these fields and gain these insights?

Isn’t it your time to transform?

Come claim the knowledge and connections you need to:
W Position for strategic advantage

W Create effective communication within organizations

W Address paradoxes and dilemmas

W Lead in the moment of decision

EXPERIENCE. Wm


https://www.gettysburgleadershipexperience.com/

“The Gettysburg Leadership Experience is exactly that: an amazing experience!
It isn’t just another training or conference; it’s a full experience.”

MAPPING YOUR GETTYSBURG EXPERIENCE
Anchored in history but with current-day relevance, the
custom modules and case studies in this program focus on
key leadership skills critical to mid- and senior-level leaders.
This intentional design and facilitative approach—coupled
with pro-active reflection and powerful dialogue—enables
participants to incorporate impactful learning opportunities
into their own leadership style, and to explore their journey

with others sharing their sense of purpose.

The 2.5-day program is highly interactive and includes:

DAY 1 Welcoming Reception

DAY 2

% Learning excursion to Gettysburg National Military Park
® Anticipatory Leadership: The High Ground

% Trip to Battlefield: McPherson’s Ridge

DAY 3

% Transactional & Transformational Networks:
The Left Flank

% Trip to Battlefield: Little Round Top

W Predictable Surprises: Lee and Longstreet
at The Moment of Decision

% Trip to Battlefield: Pickett’s Charge

= FCCS

CUSTOMIZE YOUR TEAM’S EXPERIENCE

Why choose a Dedicated program? Our Leadership Experience
team works with Boards, CEOs and Human Resource executives
of for-profit, non-profit and governmental groups to customize
our Signature Program for their identified needs. These
Dedicated programs integrate select learning modules and
excursions to help organizations gain a common leadership
language, address identified challenges, encourage inclusivity
and share a positive adventure. The focus is yours. And the

feedback is clear: this program’s ROl is strong.

REGISTRATION INFORMATION

Visit gettysburgleadershipexperience.com to register. For
more information or to discuss a Dedicated program, contact
John Regentin, Director, Gettysburg Leadership Experience.

717.752.0495 || John.Regentin@fccsconsulting.com

Leadership Experiences at Gettysburg are offered exclusively by the Accelerate

Center of FCCS. FCCS has been providing a wide range of professional services

and programs to help clients manage risks and promote their team’s growth and

FORWARD. THINKING.

success since 1975. Its industry-specific insight, objectivity, and expertise are

fcesconsulting.com | 888.ASK.FCCS

unmatched. The Accelerate Center addresses the knowledge and experience

acquisition components of organizational growth by uniting talent and technology

ACCELERATE

The Center for Growth & Success
POWERED BY FCCS

in innovative, value-rich offerings.

We welcome the opportunity to work with you.


https://www.gettysburgleadershipexperience.com/



