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L e a d e r sh i p D e v e lop m e n t i s n ’ t a b o u t t r a inin g .
I t ’s a b o u t t r a n s f or m at i on .
You have a detailed strategic plan to guide your organization’s direction. You have a clear
financial plan to monitor profits and opportunities. So, where’s your plan for developing
employees and growing new leaders? And how well is it working?
We ask because we know our Leadership Development Resources are helping clients
retain top talent, nurture potential and communicate across generations. Organizations
like yours value our:
Credibility. Our insight into the changing dynamics of Farm Credit System,
agricultural cooperative and rural electric operations is unparalleled.
Content. Our content is timely, relevant and tailored to the organization’s current
and projected needs. The goal is to develop real-time competencies for immediate
implementation.
Connections. Our programs and conferences connect participants with colleagues
across their industry and the nation to share knowledge and explore emerging options.
In short, we’re helping clients develop leaders who truly can lead. Because they know the
future of their organization depends on it. How can we work with your leaders to prepare
your organization?
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Wa n t a c l e a r v ie w of w h at ’s a h e a d
f or y o u r or g a n i z at i on ?
“Many of our leaders have taken
part in FCC Services’ Leadership
I and II. The programs are very

Start with a clearer vantage point.
FCC Services’ Leadership Development Resources are designed to benefit your organization
by engaging decision-makers who see the challenge from three distinct perspectives:
Executive teams and boards balancing the demands of current operational success and

well designed and work well with

increasing market volatility

our stair-step approach to develop-

Human Resource professionals responsible for recruiting, retaining and developing

ment. We also take the experiential learning project very seriously
and have implemented every one
that a project team has brought
back. These ideas are extremely
practical and hugely valuable.”

a high-performance, multi-generational workforce in a competitive environment
Individuals seeking professional development opportunities and needing functional
support to move forward, faster…and with greater confidence
Our industry relationships uniquely position us to consider all three points of view. We are able
to address new business challenges as they arise, use technology for higher functionality and
keep pace with user preferences. The result is an integrated system of learning opportunities
aligned to deliver a higher level of satisfaction and success.

— KAY MANCHESTER

DIRECTOR/HUMAN RESOURCES & TRAINING,
FARM CREDIT OF THE VIRGINIAS, ACA

It’s rare that an investment yields virtually immediate returns. This one does.
Our goal is to maximize every educational engagement by delivering foundational principles
of leadership and practical application. Participants learn not only from experienced instructors

“The first session of LDP II, which
addressed transitioning through
different levels of management,
was very insightful and beneficial.
It particularly addressed the concept that there are new priorities
to assume, things you must let go
of and ways you must adapt your
approach to leadership.”
— DAVID G. BROWN

CEO, WESTERN AG CREDIT, UTAH
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and facilitators, but also from peers nationwide—colleagues encountering parallel
professional challenges and seeking a broader view of business and leadership. Because
each offering leverages prior learning, the individual’s sense of accomplishment and
proficiency grows rapidly. And the organization benefits exponentially.

L e a d e r sh i p D e v e lop m e n t R e s o u r c e s
WHEN YOU N EED TO SEE:

LOOK TO :

Increased skills and contributions

Leading and Managing for Results

from managers

L E AV E W I TH :
Better understanding of self and potential
Tangible management and communication
skills

New and dynamic management
capabilities

Leadership Development Program I:
Art of Management

Greater understanding of self and
leadership options
Deeper knowledge of management/
communication skills and their tangible
application

More strategic thinkers and
effective leaders

Leadership Development Program II:
Art of Leadership

Practical skills in strategic thinking,
systems thinking, decision-making and
more gained through an organizational
action learning project

A higher level of leadership ability

Leadership Development Summit

Opportunities for application of strategic
leadership skills and best practices

Big-picture thinking supported by
practical leadership skill development

Gettysburg Leadership Experience:
Step into the landscape where
leadership lives

Clearer understanding on how/when/why
to employ specific strategic leadership skills

Transformative action among your
leaders, individuals and teams

Customized Design and
Experiential Learning

New skills and the ability to draw
transferable conclusions that positively
influence personal and professional
perspectives

More courageous and honest
communication for problem resolution

Crucial Conversations®

Pragmatic insights into collaboration,
open communications, personal and
professional development

Improved trust and employee
engagement

I Love Feedback®

Highly applicable skills to facilitate
collaboration, team interaction and
communication

Heightened performance at individual,
board and organizational levels

FCC Services Conferences

Enhanced skills for sustained, productive
action
Innovative insights and creative approaches
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Great leaders are needed at all le vels.
We strongly encourage organizations to expand their thinking on leadership development.
Investing in an employee’s future can powerfully and positively impact retention and
organizational success.

Let ’s ta lk.
“One of the many things that
differentiates FCC Services

First, your organization is far from alone if it’s facing leadership challenges. According to
Deloitte’s 2016 Global Human Capital Trends report 1:
89% of companies currently consider leadership as an important or very important issue

is that we focus on learning, not

28% consider their leadership pipeline weak or very weak

training. We are also providing
a comprehensive leadership
program that was developed
collaboratively with the clients
we serve. Relevancy is essential

Only 14% believe they are strong at succession planning
As the report recaps: “Organizations need to develop fundamental leadership capabilities
among critical individuals and teams—capabilities that include the ability to collaborate across
boundaries, conceptualize new solutions, motivate diverse teams and develop the next
generation of diverse and global leaders.”

in talent development. And our

We can show you how our Leadership Development Resources directly address these

entire model has been built and

challenges. We can provide proof of performance. How can we help you be more?

is now regularly refreshed by
some of the highest performing

About FCC Services

people in the business who say,

Since 1975, FCC Services has worked with the Farm Credit System, agribusinesses and

‘We must be even better than
we are today.’”
— JAY LUX

VICE PRESIDENT/TALENT MANAGEMENT,
FCC SERVICES

cooperatives to help them achieve organizational and operational success. Today we are a
business service and consulting firm that works with clients in a variety of industries to
manage their risks, maximize their collective buying power and promote excellence in their
organizations and boardrooms. Headquartered in Denver Colorado with approximately
60 employees, FCC Services is proud to serve a wide range of clients across the United States.

1

Global Human Capital Trends 2016, The new organization: Different by design; Deloitte University Press
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