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FCCS Supports Cooperative Governance Initiative
Benchmarking is one of the best ways to chart a path toward improvement, as a business 
compares its own practices with those of other successful organizations, identifying new 
solutions and reinforcing some existing practices. FCCS Vice President of Governance/
Board Development Leslie Hilton is helping advise on a survey of governance practices 
among cooperatives across U.S. industries. The result will be a report covering current 
practices in board structure, processes and dynamics or culture.

Since 2020, Leslie has served on the advisory committee to The Cooperative Governance 
Research Initiative (CGRI), a research initiative of the University of Wisconsin Center for 
Cooperatives. CGRI’s mission is to generate longitudinal data – survey data gathered 
periodically over time – to empower cooperatives to reflect upon and improve their 
governance structures, processes and culture. CGRI will involve a biennial online survey 
of a diverse sample of cooperatives, along with follow-up interviews with a small group 
of respondents. 

“It’s beneficial for cooperative boards to compare or benchmark themselves in certain 
areas against similar organizations, to explore alternate approaches that might benefit 
their operation as a board and the results they help lead for their organization,” says 
Leslie. “This initiative will generate initial data, with updates over time to show trend 
information, that will help cooperative boards understand what practices, processes and 
models are currently being used.”

Leslie joins 11 other cooperative industry professionals, including representatives from 
the National Farmers Cooperative Association, National Cooperative Business Association, 
Neighboring Food Cooperative Association and Credit Union National Association. The 
advisory committee provides input into the survey and project as individuals who work 
regularly around cooperative governance. 

“FCCS is often asked by clients to help them understand effective governance practices, 
and this report will provide one data set to inform their ongoing improvement,” says 
Leslie. “This is an ambitious project and we’re happy to support it as a way for FCCS to 
continue to foster strong and effective cooperative governance for our clients and other 
cooperative sectors.” 

FCCS encourages any cooperative invited to be included in this project to complete the 
survey, and if asked, participate in the follow-up interviews. All data collected will remain 
confidential and no individual cooperative will be identifiable in the final results. Survey 
participants will have advance access to the preliminary findings this fall and the final 
report in early 2022 as well as discounted admission to NCBA’s IMPACT conference and an 
REI gift certificate.

For more information about the CGRI study, contact Laura Hanson Schlachter, PhD, with 
the University of Wisconsin Center for Cooperatives. 

For more information about FCCS Governance Consulting Services, contact Leslie Hilton.
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