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Why Your Board Should Avoid Hybrid Meetings
But If You Must, Here’s How to Navigate Them

Your board of directors has met remotely since the COVID-19 pandemic began. Since 
then, you’ve appointed some board members who don’t live near your organization’s 
headquarters. 

Now that the pandemic has subsided, other local board members want to return to 
the office. No problem, right?

Not so fast.

OnBoard Chief Marketing Officer Rob Kunzler and Accord Limited President and 
CEO Pam Knecht say hybrid meetings, in which some attendees gather in-person 
and others are remote, put remote participants at a disadvantage and could create 
inequality in your boardroom. Remote participants in a hybrid meeting setup are 
frequently overlooked, struggle to have their voices heard, and could experience 
technical issues that bog down the group.

Instead, OnBoard recommends boards adopt a meeting structure in which they 
convene either fully in-person or fully remote. Consider hosting your most important, 
strategic meetings in-person so all board members can fully engage. Reserve remote 
meetings for run-of-the-mill, less-important meetings.

Why Hybrid Meetings Aren’t the Best Option
Conducting a board meeting with some directors in the room, while others dial in 
remotely, isn’t as simple as flipping a switch. In addition to the problems listed 
above, hybrid meetings create several challenges for board members, such as:

• Ad-hoc chats and post-meeting conversations aren’t available to 
remote attendees

• It’s a less conducive format for complex discussions
• Board members must adapt quickly to new technology formats

When we communicate, our body language, facial reactions, and tone of voice 
give signals to others about our thoughts and feelings at a particular moment in 
time. Non-verbal reactions can demonstrate understanding, confusion, emphasis, 
or apathy.

Nodding our heads tells the speaker that we understand or cues them that it’s 
OK to continue their train of thought. Making eye contact with the speaker shows 
attentiveness and interest. Conversely, attendees who display puzzled facial 
expressions cue speakers on how their message is being received and tells them it 
might be necessary to rehash the point they were trying to make.

When meeting in-person, a quick chat in the breakroom with a trusted colleague 
can solidify a board member’s understanding of the key takeaways from a meeting. 

https://www.onboardmeetings.com/
http://www.accordlimited.com/
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Gathering team members for brainstorms or whiteboard sessions while making sure 
all participants get the chance to share ideas or voice opinions is easier to do on a 
whim in-person.

Communication is an ongoing process, whether you meet in-person or virtually. 
Hosting a hybrid meeting adds new wrinkles to the mix, such as remote board 
members misusing the mute button, faulty Internet connections, low-quality screens 
or speakers, or meeting organizers who use the wrong link in the meeting invitation, 
among other pitfalls.

Good decision-making requires trusted relationships, and the best relationships are 
usually built in-person, not online.

What to Consider if You Must Meet in a Hybrid Format
Even if you think you can accommodate everyone’s needs for conducting 
hybrid meetings, something will likely go wrong, and it will frustrate affected 
board members.

In addition to wrong meeting invitation links and poor Internet connections, your 
board should be intentional about designing hybrid meetings, so in-person attendees 
remain conscious of their remote counterparts. Some suggestions:

• Require every participant to log in to the meeting online, whether they’re in-
person or remote, so everyone can be seen and heard.

• Ensure the in-person attendees face one another and their individual 
video cameras.

• Schedule breakout sessions that include remote and in-person members, so 
everyone’s ideas are heard, and no one feels like an afterthought.

• Consider assigning an in-person intermediary to act on behalf of remote 
attendees, giving them a direct line to better communication and reducing any 
feelings of isolation they might have.

When in Doubt, Determine if a Meeting is Really Necessary
After putting in all the extra effort to improve communication during the pandemic, 
it’s fair to wonder if you need as much meeting time as you did when we were 
required to meet virtually.

You know what’s possible in a virtual meeting setting now. Your team can share 
ideas digitally and discuss them as a group in a shorter meeting. You can do daily 
check-ins on Slack, Microsoft Teams, or a similar instant-messaging service, instead 
of scheduling an unnecessary project check-in meeting. You can implement a board 
portal for your organization to brainstorm ideas in a central hub for all members to 
access anytime, from anywhere.

As mentioned earlier, OnBoard recommends adopting a meeting structure where 
boards convene either fully in-person or fully remote. That said, hybrid meetings 
likely aren’t going away, so boards who choose to meet this way should ensure 
proper planning and execution to make their meeting as effective as possible.

https://www.onboardmeetings.com/board-portal/everything-you-need-to-know/
https://www.onboardmeetings.com/board-portal/everything-you-need-to-know/

