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GO FROM A LEADER
TO THE LEADER #van avery

Program Timeline

Program Kick-Off Call and Introduction Video (LIVE)

Thursday, August 12th at 10 am (MST)

>

O

Leadership Modules Watch Online Workbook Facilitated Discussion of Lesson -
Video Exercises Learning Group Check-in (LIVE)

Module 1: Define Confidence 8/12 - 8/18* Pages 4-5 Thursday, August 19th

“When A leader talks, people pay attention. at10 am (MST)

When THE leader talks, people take action.”

Module 2: Develop Confidence 8/19 - 8/25* Pages 6-9 Thursday, August 26th
“A leader gets ready, THE leader stays ready.” at 10 am (MST)
Module 3: Demonstrate Confidence 8/26 - 9/1* Pages 10-12 Thursday, September 2nd
“A leader has confidence, THE leader at 10 am (MST)
demonstrates confidence.”

Module 4: Practicing for the Pre- 9/1-9/8* Pages 13-14 Thursday, September 9th
Meeting/Pre-Presentation at 10 am (MST)

“A leader prepares, THE leader practices.”

Module 5: Practicing for the Present 9/9 - 9/15* Pages 15-16 Thursday, September 16th
Meeting/Presentation at 10 am (MST)
“A leader convinces, THE leader connects.”

Module 6: Practicing for the Post- 9/16 - 9/22* Pages 17-18 Thursday, September 23rd
Meeting/Post-Presentation at 10 am (MST)
“A leader says thank you or says they’re

interested, THE leader shows thank you or
shows they’re interested.”

Module 7: Simplify Your Message 9/22 - 9/29* Pages 19-20 Thursday, September 30th
“A leader thinks it’s simple. THE leader at 10 am (MST)
makes it simple.”

Module 8: Structures that Work for any 9/30 - 10/6* Pages 21-22 Thursday, October 7th
Meeting at 10 am (MST)

“A leader wings it, THE leader structures it.”

Module 9: Sharpen Your Skills 10/7 - 10/13* Pages 23-24 Thursday, October 14th

“A leader reviews, THE leader refines.”

at 10 am (MST)

Denver, CO
(Not required for certification)

In-Person One Day Workshop with Ryan Avery

November 2021**

* Date and time at the discretion of the participant
** Exact date to be determined




