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ABOUTTR

CAP Management Institute is an organisational development, capacity building and human
resource skilling organisation that serves the African continent. Our training and skilling programs
are experience based, offering participants a wide range of learning points in a challenging
environment that enhances learning.
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Co-ordination Office
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Plot 892/ 7179 Opposite KIU
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ENVIRONMENTAL
MANAGEMENT
AND SECURITY
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MANAGEMENT
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SKILLS (LPGL)

(SGA)

info@gapmanagementinstitute.org
www.gapmanagementinstitute.org
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COURSE COUNT...

Communications, Customer
™ Human Resource Management, Leadership §
Organisational Development (KRLOD)
Finance Management, Accounting
6 and Audit (FMAA) 4 } t
_,,A 1
) Law, Policy, Governance and Legislative
Programmes (LPGL)
Health, Safety, Environmental Management
and Security (HSEMS)
y Procurement, Logistics and Transport
Mnnngement (PLTM)

1 6};’ necnrugu glﬁmnm

Secretarial and General Administration [SGA)

Business Management and
Entreprenuership Skills (BMES)

3@1‘{;'.1

Project Management (PM)
Agriculture and Agrl Business

2%,

Capacity Building and Skilling Development (CBSD)
=Ty
== Digitalization, Marketing and Q
1 2 &4.3_ = Branding 2
l : .9 Business Model Innovation
UD, v 1<
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PHILOSOPRY...

Learning has changed over time, the way we learn has increased to a million fold in

comparison to our past.At Gap Management Institute, we have developed #
course materials and topics to make learning easy and interesting. The modules of all b
courses are delivered in various forms i.e. video lectures, audio
instruction, Real-Time Face to Face Interactions and animated features.These are
geared towards creating learning in all spaces of human existence, on the move,

or stationed in one place with a lot of activities taking place.
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Course fees rates... ~

Our courses range in fees depending on location and duration as per rates shown below;

2 WEEKS

Amount Amount
per Person per Person

Amount
per Person

1895 USD i 2995 USD 3495UsD

All prices are exclusive of any taxes. Some Venues attract higher prices.
(North Africa, West Africa, Asia, U.A.E, Southern Africa)

The above rates are subject to change based on the number of participants and
organisation has nominated for a particular course. We offer customised/ Tailor made or
in-house Skiling and training programs basing on the client’s or organisation’s needs.

Discounts are available for group trainings basing on the number of people to attend a
particular course.
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Communication, Customer Care and PR

Public Relations, Diplomacy and

Office Ettiquette - 1
CCPROT A ¢
7 5
-]
[!.]..[!] VENUES DATE . -
Kampala, Uganda 27 Jan - 7 Feb, 2025 ' \\?\
Arusha, Tanzania 21 April -2 May, 2025 4'; 'S.:
Arusha, Tanzania 17 - 28 Nov, 2025 & :
G
' 3

Execution of Strategic Meetings, Reporting
and Suport Activities

CCPRO2

:':I

)
[;I.]i’i[!] VENUES

Arusha, Tanzania 10 - 21 Mar, 2025
Mombasa, Kenya 16 - 27 June, 2025
Kampala, Uganda 1-12Dec, 2025

21st Centrury Dynamics Public Relations
and Interpersonal Skills

CCPRO3

-

U
.[!] VENUES DATE

7 - 25 April, 2025
7 - 25 July, 2025
15 Sept - 3 Oct, 2025

I

’

Kampala, Uganda
Dubai, U.AE
Arusha, Tanzania

Strategic Management, International
Relations and Communication Skills

CCPRO4

II

[!.lﬁi[!] VENUES DATE

Arusha, Tanzania 3-21 Feb, 2025
Kampala, Uganda 14 July - 4 Aug, 2025
Arusha, Tanzania 13- 31 Oct, 2025

Customer Care Service Management: The
Formulation of Excellent Experiences

CCPRO5

DATE .

20 - 31 Jan, 2025
1-12 Sept, 2025
3 - 14 Nov, 2025

[!.]ﬁi[!] VENUES
Arusha, Tanzania
Mombasa, Kenya
Kampala, Uganda

Public Relations & Corporate
Communication

CCPRO06

m@ﬂ VENUES pare _[:5]

A
Kampala, Uganda 17 - 28 Feb, 2025
23 June - 4 July, 2025

Nairobi, Kenya
Mombasa, Kenya 8- 19 Dec, 2025

Pt




Communication, Customer Care and PR

Protocal, International Relations &
Strategic Communication and Communication Skills: Strategies for
Customer Care Service Management

in the Public & Private Sector

Success

CCPRO9
CCPRO7
ma &
mgm 8RR VENUES DATE  [:]
affifa Arusha, Tanzania 3-21 Feb, 2025
Arusha, Tanzania 5-16 May, 2025

Kampala, Uganda 14 July - 1 Aug, 2025

Mombasa, Kenya 18 - 29 Aug, 2025 Arusha, Tanzania 13- 31 Oct, 2025

Kampala, Uganda 17 - 28 Nov, 2025

21st Century Dynamics Public Relations,
Communication and Leadership Skills
CCPRO8

I!.l:%.q VENUES DATE .

Customer Service Delivery and
Communication Skills

CCPR10

Kampala, Uganda 7 - 25 April, 2025 ﬂ]m[!] VENUES DaTE .
A [T
Dubai, U.A.E 7 - 25 July, 2025 )
Arusha, Tanzania 15 Sept - 3 Oct, 2025 Arusha, Tanzania 13 -24 Jan, 2025
Kisumu, Kenya 19 - 30 May, 2025

Kampala, Uganda 20 - 31 Oct, 2025

.\;
%\ @

e A 7
EIED LTS <->v<ui>A<o> XS <nx<|o> 85O Y630 O> <570 a8




Communication, Customer Care and PR

Public Relations and Corporate
Governance

CCPR11

E Bl
Il;]iii[! VENUES DATE .

Kampala, Uganda 24 Marh - 4 April, 2025

Nairobi, Kenya 28 July - 8 Aug, 2025
Kampala, Uganda 1-12 Dec, 2025

Strategic Communication and
Public Relations

CCPR12

I

Kisumu, Kenya 9 -27 June, 2025
Kampala, Uganda 1-19 Sept, 2025
Arusha, Tanzania 10 - 28 Nov 2025

) |
i[in VENUES DATE . \

21st Public Relations Dynamics and
Interpersonal Skills at the Work Place

EE@ VENUES DATE .

Mombasa, Kenya 20 Jan - 7 Feb, 2025

8 - 26 Sept, 2025
10 Nov - 28 Nov, 2025

Arusha, Tanzania
Kampala, Uganda

O DO <8 T 9T O KOO < DTKEaS



Finance Management, Accounting & Audit

Cash Management Analysis, Modelling Best Practices in Financial Processes and
and Forecasting Control & Cash Management

FMAAO1 i FMAAO04

- IIJ@;N VENUES

AYYW VENUES ‘ Dubai, U.A.E 3 - 14 Mar, 2025

ia 19 - 30 May, 202 B
Eor - Slolotjjm, Tocl'mzomo ]Z 22 Aoy 2%255 | Kampala, Uganda 21 July - 1 Aug, 2025
ampala, Uganda = ug, .
Arusha, Tanzania 24 Nov - 5 Dec, 2025 : Arusha, Tanzania 13 - 24 Oct, 2025

Risk Management, Internal Control &
Fraud Detection

M o g "
...-. YENS . d 27 Jan gﬁTEb 2 I!Jm[ﬂ oure [
ampaid. Lganda d e, Arusha, Tanzania 17 - 28 Mar, 2025

s eiclnelic] (O I lCE ' o | Arusha, Tanzania 15 - 26 Sept, 2025
Kampala, Uganda 22 Sept - 3 Oct, 2025 Kampala, Uganda 3 - 14 Nov, 2025

Strategic Financial Planning, Budgeting
and Cost Control

FMAAO06

Bl
I!.Jiii[g VENUES pare [ziE]
; }'I Dar Es Salaam, Tanzania 19 - 30 May, 2025
Kampala, Uganda 18 - 29 Aug, 2025
! Arusha, Tanzania 24 Nov - 5 Dec, 2025

Dl e

Arusha, Tanzania 21 April - 9 May, 2025

Kampala, Uganda 4 - 22 Aug, 2025
Mombasa, Kenya 17 Nov - 5 Dec, 2025
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Finance Management, Accounting & Audit

Strategic Financial Planning, Budgeting
and Analysis

FMAAO07

Bl
E.Jiii[!] VENUES DATE .

Dar Es Salaam, Tanzania 19 - 30 May, 2025
Kampala, Uganda 18 - 29 Aug, 2025
Arusha, Tanzania 24 Nov - 5 Dec, 2025

International Financial Reporting
Standards

FMAAO08
)
I!.Jiii[!] VENUES
Kampala, Uganda 10 - 21 Mar, 2025
Arusha, Tanzania 23 June - 4 July, 2025
Mombasa, Kenya 1-12 Dec, 2025

;

nily

a
Arusha, Tanzania

Kampala, Uganda
Arusha, Tanzania

20 - 31 Jan, 2025
11 -22 Aug, 2025
8- 19 Dec, 2025
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International Public Sector Accounting
Standards (IPSAS)

EJ;;;[!] VENUES
Kampala, Uganda

Arusha, Tanzania
Mombasa, Kenya

niln

a
Arusha, Tanzania
Mombasa, Kenya

Arusha, Tanzania

DATE .

6-17 Jan, 2025
31 Mar - 11 April, 2025
15 - 26 Sept, 2025

27 Jan -7 Feb, 2025
7 - 18 April, 2025
6 - 17 Oct, 2025

Financial Analysis, Modeling and
Forecasting

U;Jﬁi[!] VENUES
Arusha, Tanzania
Arusha, Tanzania

Kampala, Uganda

E ]

s X<&>

FMAA12

=)
DATE .
17 - 28 Mar, 2025
15-26 Sept, 2025
3-14 Nov, 2025

10
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Finance Management, Accounting & Audit

Financial Perfformance Montoring,
Budgeting and Analysis

Financial Accounting, Reporting and
Presentation Techniques

FMAA13 FMAA15
@ )
a 'i"' .
— ' Kampala, Uganda 13 - 24 Jan, 2025
Dubat LiAE 9 1o i, 202 Mombasa, Kenya 25 Aug - 5 Sept, 2025
Kampala, Uganda 1-12 Sept, 2025

Financial Reporting, Risk Management
and Corporate Governance

Best Practices in the Audit Function:
Procedures & Control
=
o - e e
aAR4al VENUES DATE  |:] : AY¥R| VENUES DATE _[a3]
Kampala, Uganda 21 April - 2 May, 2025 e S = Arusha, Tanzania 17 - 28 Feb, 2025

Arusha, Tanzania 3- 14 Nov, 2025 *ﬂ ) \-.. ﬂ" \( Dubai, U.A.E 6 - 17 Oct, 2025
; \ ' Kampala, Uganda 8 - 19 Dec, 2025
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Human Resource Management, Leadership & OD

Strategic Performance Management & .
Evaluation — - 1

HRLODO1

= 3
) =)
[!.lﬁi[!] VENUES DATE  [:i:] [!.J.gﬂ .
Kampala, Uganda 10 - 21 Feb, 2025 Kampala, Uganda 24 Feb - 7 Mar, 2025
Aru.sho., Tanzania 18-29 Aug, 2025 =N Arusha, Tanzania 18- 29 Aug, 2025
Nairobi, Kenya 8-19 Dec, 2025 O B8e, e 8-19 Dec, 2025

Human Resource Management and
Development

S

R

Competency Development and
Managerial Excellence for Professionals
HRLODO2
@ U
mﬁii@ VENUES DATE .

Arusha, Tanzania 3 - 14 Feb, 2025
Mombasa, Kenya 21 July - 1 Aug, 2025

Kampala, Uganda 20 - 31 Oct, 2025

HRLODO5

g Bl
;ﬁi[!] VENUES DATE  [:ii]

Kampala, Uganda 20 - 31 Jan, 2025
Mombasa, Kenya 12 - 23 May, 2025
Arusha, Tanzania 1-12 Sept, 2025

Workplace Conflict Resolution and
Negotiation Skills

Strategic Management & Human
Resource Planning

HRLODO3
HRLODOé

@ )
[yiii[!] VENUES y [ﬂ@ﬂ] o
ARA8 VENUES DATE .
Kampala, Uganda 12 - 23 May, 2025 Mombasa, Kenya 7 - 25 April, 2025
i 17 - 28 Nov, 2025 .
Arusha, Tanzania . Arusha, Tanzania 11 -29 Aug, 2025
' Kampala, Uganda 1-19 Dec, 2025
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Human Resource Management, Leadership & OD

el A b pare ]
Kampala, Uganda 24 Feb - 7 Mar, 2025 Kampala, Uganda 3-14 Feb, 2025
Dubai, U.A.E 16 - 27 June, 2025

Kampala, Uganda 13 - 24 Oct, 2025

Nairobi, Kenya 18 - 29 Aug, 2025
Kampala, Uganda 24 Nov - 5 Dec, 2025

Public Sector Leadership Dynamics: Strategic Management & Organisational
Walking the Talk Development

HRLODOS8 HRLOD11

mﬁ%@ VENUES DATE .
Arusha, Tanzania 24 Mar - 4 April, 2025
Dubai, U.A.E 1-12 Sepft, 2025

Kampala, Uganda 1-12 Dec, 2025

U
I!.l.@;. VENUES DATE .
Mombasa, Kenya 31 Mar- 11 April, 2025
Dubai, U.A.E 11 -22 Aug, 2025
Arusha, Tanzania 1-12 Dec, 2025

Effective Leadership Skills, Governance &
Risk Management

Employee Performance
Management & Analysis

HRLOD12

HRLODO$9
mgm o lﬂgm DATE .
AT VENUES DATE . AT VENUES
Dubai, U.AE 10- 21 Mar, 2025 ’QrUShO'lTO[‘Jm”"; ]2 : ;2 2/‘0: 22002255
Arusha, Tanzania  16-27 June, 2025 ampdid, gandd - 260eph
Arusha, Tanzania 1-12 Dec, 2025

Mombasa, Kenya 20 Oct - 31 Nov, 2025

==k
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Human Resource Management, Leadership & OD

Effective HR Administration: G ' Strategic Planning and Relationship
Competency Development & Conflict % Management in the Modern Work
Resolution in the Work Place % Environment

nriop13 [ERNEPZE HRLOD16

oo P : e

DATE . 4 A A DATE .
Mombasa, Kenya 10 - 28 Feb, 2025 -")E’j f Arusha, Tanzania 5-16 May, 2025
Arusha, Tanzania 11 -29 Aug, 2025 /* RS TS NGRS

Kampala, Uganda 20 Oct - 7 Nov, 2025

Public Investement Dynamics and
21st Century Public Sector Dynamics X Change Management
and Change Management W
yJ

HRLOD17

U=
U= @

E]:giq] VENUES DATE  |z5%:] [!.]ni.[.'.] VENUES '
Dubai, UA.E 27 Jan - 7 Feb, 2025 ArusEo, Ionzon!o 27 Jan - 7 Feb, 2025
Arusha, Tanzania 14 - 25 July, 2025 Arusha, Tanzania 7- 18 July, 2025

Kampala, Uganda -
Kampala, Uganda 22 Sept - 3 Oct, 2025 2 = 2ZSepISSiOaiZ025

Effective Dynamics in the

HR Profession

=)
ai'i[g VENUES

Arusha, Tanzania 3 - 14 Mar, 2025
Kampala, Uganda 22 Sepft - 3 Oct, 2025

Employee Welfare, Wellness and
Motivation Strategies

HRLOD18

U
A48! VENUES DATE .

Kampala, Uganda 3 - 14 Mar, 2025
Arusha, Tanzania 16 - 27 June, 2025

=l
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Human Resource Management, Leadership & OD

Coaching, Mentoring and Training Skills
for Administrators & Professionals.

HRLOD19

Strategic Perfformance and
Corporate Governance

HRLOD22

) B
E]g[g VENUES DATE . [!]_gi_ VENUES DATE .
Arusha, Tanzania 27 Jan -7 Feb, 2025 Arusha, Tanzania 3-14 Mar, 2025
Mombasa, Kenya 3-13 June, 2025 Kampala, Uganda 15 - 26 Sept, 2025
Kampala, Uganda 27 Oct -7 Nov, 2025 Arusha, Tanzania 1-12Dec, 2025

Best Practices in Change Management &
Organization Agility:
Building Change Agent

Effective HR Adminisiration: Competency
Development & Perfformance Management

e HRLOD23
] . i -
AR VENUES [!.liii[!] VENUES e
Nakuru, Kenya 20 Jan - 7 Feb, 2025 [N 24 Mar - 4 April, 2025
Arusha, Tanzania 23 June - 4 July, 2025 Arusha. Tanzania e —
Kampala, Uganda 20 Oct - 31 Nov, 2025 AT 1 -12 Dec. 2025

Leadership Skills and Governance
Management (2weeks)

HRLOD21

ol
E].%ﬂ VENUES JDATE B .
Kampala, Uganda 17 - 28 Mar, 2025 |
Dae Es Salaam, Tanzania 25 Aug - 5Sept, 2025
Arusha, Tanzania 8 - 19 Dec, 2025
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Health, Safety, Environment Management & Security
and Management
I

&S
Kampala, Uganda  19- 30 May, 2025
Arusha, Tanzania 22 Sept - 3 Oct, 2025

Enviromental Management
of HIV/AIDS at Workplace

m VENUES DATE _[:3E

-0
s

E U
B venoes
Kampala, Uganda 3 -14 Feb, 2025
Mombasa, Kenya 29 Sept - 10 Oct, 2025

Managing Occupational Health
and Safety in the Workplace

o= |

U=
;ml!l VENUES

Mombasa, Kenya 5-16 May, 2025
Arusha, Tanzania 1-12 Sept, 2025

i

fa
Nairobi, Kenya 7 - 18 April, 2025
Arusha, Tanzania 22 Sept - 3 Oct, 2025

;

Supervisory and Safety
Management Skills

HSEMS06

Environmental Impact Assessment

-y : -G8 % =0
@f@ﬂ VENUES - [!-]-nlg VENUES DATE -
' ; ' Awusha, Tanzania 14 - 25 April, 2025

Mombasa, Kenya 18 - 29 Aug, 2025
Kampala, Uganda 8-19 Dec, 2025

Arusha, Tanzania 17 - 28 Mar, 2025
Mombasa, Kenya 20 - 310ct, 2025

e
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Health, Safety, Environment Management & Security

Emergency Preparedness and Disaster Community Based Natural Resources
Management Planning and Management

HSEMS07 HSEMS09

Mombasa, Kenya 28 April - 9 May, 2025
Kampala, Uganda 18 - 29 Aug, 2025

2 : :
EJ...N VENUES _ m@m VENUES
Kampala, Uganda 14 - 25 July, 2025 -
Arusha, Tanzania 6-17 Oct, 2025

Environmental Management Systems and
Auditing Programme

HSEMS08

% )
E.Jaii[.!.] VENUES DATE .ﬂ
Kampala, Uganda 3 - 14 Mar, 2025
Mombasa, Kenya 27 Oct - 7 Nov, 2025

O <=2 T» > S >A0> < DK 02alD MO (8 T 0T O Kopa O> <-DKenal
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Law, Policy, Governance and Legislative Programmes

Legal and Risk Management

LPGLO1

i .- i y
AYFR| VENUES DATE _[:i] ME&M
Kampala, Uganda 19 - 30 May, 2025 S

Kampala, Uganda 10 - 14 Mar, 202
Arusha, Tanzania 1 -12 Sept, 2025 e CIpEB

Arusha, Tanzania 13- 17 Oct, 2025

\y

Dispute Resolution Mechanism and

Writing Effective Legal Documentation X
Conflict Management

and Commercial Contracts (1 Week)

LPGLO5

LPGLO2

E@ﬂ VENUES DATE .

g )
T~
Arusha, Tanzania 21 - 25 April , 2025
Kampala, Uganda 25 - 29 Aug, 2025

Contract Drafting, Negotiation and
Management

g =)
I!.Jiii[!] VENUES DATE -
Mombasa, Kenya 14 - 25 April, 2025
Arusha, Tanzania 16 - 27 June, 2025

Kampala, Uganda 24 Nov - 5 Dec, 2025

Nairobi, Kenya 26 May - 6 June, 2025
Kampala, Uganda 3- 14 Nov, 2025

Supervisory and Safety
Management Skills

LPGLOé

g )
I!Jaia[-!] VENUES DATE .
Arusha, Tanzania 23 June - 4 Jul, 2025
Nairobi, Kenya 24 Nov - 5 Dec, 2025

18
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Law, Policy, Governance and Legislative Programmes

Accountancy for Lawyers Organisational Decision Making
in the Legal Lens
LPGLO7 LPGL10

T tmt . ot

AR VENUES s MDA"/\\TE 20 @aa;@ VENUES pate =]
Arusha, Tanzania - ay, Arusha, Tanzania 24 Feb - 7 Mar, 2025
Kampala, Uganda 15 - 26 Sept, 2025

Kampala, Uganda 2 - 13 June, 2025

Business and Legal Practice
Management

LPGLO8

E o) —
[!Jiiill1 VENUES DATE [:E]

Kampala, Uganda 19 - 30 May, 2025 - :

Arusha, Tanzania 18 - 29 Aug, 2025

Understanding Client Business Processes

)
[!Jiiill1 VENUES DATE  |:3)
Arusha, Tanzania 21 July - 1 Aug, 2025
Nairobi, Kenya 13 - 24 Oct, 2025

©
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Procurement, Logistics and Transport Management

Contract Management and
Negotiation Skills

PLTMO03

DATE
7 - 18 April, 2025
18 - 29 Aug, 2025
1-12Dec, 2025

@aa;@ VENUES

o

Kampala, Uganda 3 - 14 Mar, 2025
Arusha, Tanzania 16 - 27 June, 2025

Mombasa, Kenya 22 Sepft - 3 Oct, 2025

Best Practices in Procurement and
Supplies Chain Management
PLTMO02

VENUES DATE

Kampala, Uganda
Arusha, Tanzania
Kampala, Uganda

o

Kampala, Uganda
Arusha, Tanzania

\

17 - 28 Mar, 2025
20 - 31 Oct, 2025

Kampala, Uganda
Arusha, Tanzania
Kampala, Uganda

o,

-__

7 - 18 April, 2025
18 - 29 Aug, 2025
24 Nov - 5 Dec, 2025

D XS B
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Procurement, Logistics and Transport Management

Public Procurement, Contract LEE 511, S [E 7 T B
B and Procurement
Management and Evaluation
PLTMO5 PLTMOé

E Bl
E’aaa@ VENUES pate__[:iE]
Kampala, Uganda 17 - 28 Mar, 2025

Arusha, Tanzania 1-12 Sept, 2025

I s

Arusha, Tanzania 24 Feb - 7 Mar, 2025

Kampala, Uganda 7 - 18 July, 2025
Dubai, U.A.E 20 - 31 Oct, 2025

© <8I oTOKepa O {OKoDulD DaQ <2 I



Procurement, Logistics and Transport Management

Defensive Driving and Fleet Management

Effective Stock Control & Supply Chain

Management

PLTMO7 PLTM10

E]:EEL VENUES DATE .

@f@ﬂ VENUES

Arusha, Tanzania 27 Jan - 7 Feb, 2025
Mombasa, Kenya - 11-29 Aug, 2025 0 gy, Kampala, Uganda 19 - 30 May, 2025
Kampala, Uganda 17 Nov - 5 Dec, 2025 = 366774

Mombasa, Kenya 13 - 24 Oct, 2025

Strategic Logistics Planning and Essential Skills Management & Logistics

Management Planning for Corporate Drivers & Executive
Chauffers
PLTMO08
PLTM11

E]:gﬂ VENUES DATE ﬂ]gﬂ] -

AR VENUES DATE .
Kampala, Uganda 17 - 28 Mar, 2025 Arusha, Tanzania 10 - 28 Mar, 2025
Arusha, Tanzania 1-12 Sept, 2025 Kampala, Mombasa 11 - 29 Aug, 2025

//- Mombasa, Kenya 1-29 Dec, 2025
Skills Enhancement for Corporate Drivers f

and Executive Chauffers Drivers’ Ethics, Customer Care and

= Communication Skills
PLTMO09 —
PLTM12

R VENUES DATE
Kampala, Uganda 3 - 14 Mar, 2025 A VENUES oate ]
A.rusho, Tanzania 4 -22 Aug, 2025 Kampala, Uganda 17 - 28 Mar, 2025
Kisumu, Kenya ZANCIEIPE Y 075 Arusha, Tanzania 6-17 Oct, 2025

22
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Procurement, Logistics and Transport Management

Professional Etiquette, Protocol & Managing ; Effective Skills for Enhancing Work Team
Service Delivery for Corporate Drivers & Cohesion, Competency and Customer
Office Assistants Service Delivery

PLTM15

NE VENUES pare i3] NE VENUES

Arusha, Tanzania 10 - 28 Mar, 2025 Arusha, Tanzania 24 Feb - 14 Mar, 2025
Kisumu, Kenya 4 - 22 Aug, 2025 j Kisumu, Kenya 16 June - 4 July, 2025
Kampala, Uganda 10 - 28 Nov, 2025 Kampala, Uganda 17 Nov - 5 Dec, 2025

Driver's Ethics, Protocol & Customer Service
Delivery: Providing World Class Services

PLTM14

B
EJE_ VENUES DATE .
Kampala, Uganda 12 - 30 May, 2025
Arusha, Tanzania 6 - 24 Oct, 2025
Mombasa, Kenya 1-19 Dec, 2025

"\ i ;E‘é Va/d ;r. .. -.‘{' \ .. 23 .
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Project Management

e

el &

p

Arusha, Tanzania 5- 16 May 2025 Kampala, Uganda 17 - 28 Feb, 2025
Pretoria, South Africa 1-12 Sept, 2025 UG, Tele e 18 - 29 Aug, 2025
elieelie) Bejeliels EREINCYRP0PS Mombasa, Kenya 17 - 28 Nov, 2025

Project Formulation, Desiging and
Management

Project Leadership Skills, Management
and Communication

@ ]
@;;Jﬂ VENUES DATE .
Arusha, Tanzania 17 - 28 Mar 2025
Mombasa, Kenya 20 - 31 Oct, 2025

Dubai, U.A.E 5-16 May, 2025
Arusha, Tanzania 18 - 29 Aug, 2025

Essential Project Planning,
Scheduling and Cost Management

)
El@ﬂ VENUES
Arusha, Tanzania 16 - 27 June, 2025
Arusha, Tanzania 15 - 26 Sept, 2025
Kampala, Uganda 1-12 Dec, 2025

g (=)

I!.Jiii[g VENUES DATE .
Arusha, Tanzania 24 Feb - 7 Mar, 2025
Pretoria, South Africa 1-12 Sept, 2025

RIS



Project Management

niln

il &

Kampala, Uganda 15 - 25 April, 2025
Kampala, Uganda 24 Mar - 4 April, 2025 Arusha, Tanazania 14 - 25 July, 2025
Arusha, Tanazania 29 Sept - 10 Oct, 2025 Arusha, Tanazania 1-12 Sept, 2025

Project Monitoring, Reporting and
Cost Control

Project Management Skills: Critical
Competencies and Strategies

E:g;m VENUES DATE .

Arusha, Tanazania 16 - 27 June, 2025
Pretoria, South Africa 8- 19 Sept, 2025

Bl v
Arusha, Tanazania 24 -7 Mar, 2025

Mombasa, Kenya 7 - 18 July, 2025
Arusha, Tanazania 4 -15 Nov, 2025

Project Management & Administration
Skills for Senior Executives

Project Management:
Competencies & Managerial Skills

Bl
EJ:%H VENUES
Dubai, U.A.E 5-16 May, 2025
Dar Es Salaam, Tanzania 18 - 29 Aug, 2025
Kampala, Uganda 3 - 14 Nov, 2025

B
I!J-gﬂ VENUES DATE -
Kampala, Uganda 14 - 25 April, 2025
Arusha, Tanazania 16 - 27 June, 2025
Arusha, Tanazania 13 - 24 Oct, 2025
8 25
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Project Management

Project Monitoring, Analysis,
Data Management and
Report Writing Skills

U=
s VENUES paTE [s3%]

Kampala, Uganda 26 May - é June, 2025
Arusha, Tanzania 15 - 26 Sept, 2025 |
Mombasa, Kenya 24 Nov - 5 Dec, 2025

Monitoring and Evalaution in
Developmental Projects

i

7

Bl
_I,JE. VENUES DATE _[:i]

Mombasa, Kenya 19 - 30 May, 2025
Arusha, Tanzania 8 - 19 Sept, 2025
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Records & ICT Management

Electronic Documentation & Records Electronic Records Management &
Management Systems ( EDRMS) Information Security

rRTMo1 [ RITMO4

Bl
22l VENUES DATE .

Kampala, Uganda 24 Feb - 21 Mar, 2025
Arusha, Tanzania 7 -1 Aug, 2025
Kampala, Uganda 3 - 28 Nov, 2025

;

[!,]5'5[!] VENUES DATE
Arusha, Tanzania 24 Feb - 14 Mar, 2025
Arusha, Tanzania 7 - 25 July, 2025
Kampala, Uganda 10 - 28 Nov, 2025

Advanced Electronic Documentation &
Records Management Systems

Database Administration and
Management

RITMO02

g U
[!.]iii[g VENUES DATE .
Kampala, Uganda 5 - 23 May, 2025
Arusha, Tanzania 13- 31 Oct, 2025

RITMO5

RA DATE
Arusha, Tanzania 19 - 30 May, 2025

Kampala, Uganda 8 - 19 Dec, 2025

;

Graphic Design Management

RITMO3 RITMO6

@ =) ot
[!-lﬁi[!] VENUES oare ] [!.]iii[!] VENUES DATE _[sf]
Kampala, Uganda 3 - 14 Mar, 2025 Arusha, Tanzania 7 - 18 April, 2025

Kisumu, Kenya 9 - 20 June, 2025
Kampala, Uganda 1-12 Dec, 2025

Kampala, Uganda 29 Sept - 10 Oct, 2025

i,
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Records & ICT Management

Electronic Rec9rds Documentation & Data Science & Business Analytics
Information Technology

g LU )
I!.Jiiia VENUES DATE  [::] I!,J.gﬂ VENUES DATE .
Arusha, Tanzania 24 Feb - 21 Mar, 2025 Kampala, Uganda 17 - 28 Feb, 2025
Arusha, Tanzania 7-25 July, 2025 Arusha, Tanzania 2 - 13 June, 2025
Kelhnizeleills ande e ovsan 2 Nairobi, Kenya 8- 19 Dec, 2025

Data Intellegence, Visualisation & Analysis:
Emerging Trends in Management

RITM11

men

affifa
Arusha, Tanzania 10 - 21 Mar, 2025
Kampala, Uganda 4-15 Aug, 2025
Mombasa, Kenya 20 - 31 Oct, 2025

@ Bl
Elm[ﬂ VENUES DATE .

Kampala, Uganda 24 Feb - 7 Mar, 2025
Mombasa, Kenya 19 - 30 May, 2025
Arusha, Tanzania 3- 14 Nov, 2025

Records Management Systems for
Administrative Professionals

g Bl
I!Jm[ﬂ VENUES DATE .

s

el &

MombOSCI, Kenyc 27 Jon - 7 Feb, 2025 Kcmpokjl Ugando 7 _ 25 Apn', 2025
Kampala, Uganda 11 - 22 Aug, 2025 Arusha, Tanzania 4 - 22 Aug, 2025
Kampala, Uganda 10 - 28 Nov, 2025

28




Secretarial Management & G

1e

10 - 28 Feb, 2025
12 - 30 May, 2025
1-19 Sept, 2025
1-19 Dec, 2025

Kampala, Uganda
Mombasa, Kenya
Arusha, Tanzania
Arusha, Tanzania

Management Development Programme
for Executive/Personal Assistants

U
Qiii@ VENUES
Arusha, Tanzania
Mombasa, Kenya
Kampala, Uganda

3-21 Mar, 2025
4 -22 Aug, 2025

Advanced Office Management & Effective
Administration: The Professional Executive

Assistants

SMGAO03

1

Kampala, Uganda
Mombasa, Kenya
Kampala, Uganda

10 - 28 Feb, 2025

3-21 Nov, 2025

© 28X T OKapa O DR enuO> .

-iii@ -

DATE .

17 Nov - 5 Dec, 2025

U
.m@ VENUES DATE .

30 June - 18 July, 2025 .

eneral Administration

o
\ .

E U
bl
Dubai, U.A.E 17 - 28 Mar, 2025

Kampala, Uganda 4-15 Aug, 2025
Arusha, Tanzania 24 Nov - 5 Dec, 2025

Supervisory & Strategic Management for
Office Managers/Administrative
Professionals

SMGAO05

DATE .

27 Jan - 14 Feb, 2025

19 May - 6 June, 2025
27 Oct - 14 Nov, 2025

Qiii@ VENUES
Arusha, Tanzania
Mombasa, Kenya
Kampala, Uganda

Advanced Office Management & Effective
Administration: Critical Competencies &

SMGAO06

Strategies

. )
: _ ] [!Jiiill1 VENUES paTE ||
—— Kisumu, Kenya 3 - 28 Mar, 2025
- . Arusha, Tanzania 2 -27 June, 2025
Kampala, Uganda 6 - 31 Oct, 2025
@.,‘\“ 29
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Secretarial Management & General Administration

g Bl
I!.Jiii[g [:5:]
Kampala, Uganda 17 Mar - 4 April, 2025

Mombasa, Kenya 9 - 27 June, 2025

Arusha, Tanzania 1-19 Sept, 2025

Project Management Skills for
Executive Assistants and Administrators

SMGA08

I!.l.%g VENUES DATE .

Kampala, Uganda 14 - 25 April, 2025
Arusha, Tanzania 7 - 18 July, 2025
Arusha, Tanzania 8-19 Dec, 2025

Protocol Management & International
Relations for Executive Assistants/

Administrators

SMGAO09

@ Bl
@iii@ VENUES DATE .
Kampala, Uganda 12 - 30 May, 2025
Arusha, Tanzania 6 - 24 Oct, 2025

Mombasa, Kenya 1-19 Dec, 2025

© < XD

@ .
I!.Jiii[g [:5:]
Kampala, Uganda 17 - 28 Feb, 2025

Mombasa, Kenya 4-15 Aug, 2025
Arusha, Tanzania 10 - 21 Nov, 2025

Personal Effectiveness & Administration
Skills for Office Assistants & Front Officers

SMGAT11

g Bl
@m[ﬂ VENUES DATE .
Arusha, Tanzania 10 - 28 Mar, 2025
Kisumu, Kenya 4 -22 Aug, 2025

Kampala, Uganda 10 - 28 Nov, 2025

Finance Management, Retirement
Planning and Execution

I!.J.gﬂ VENUES DATE .

Kampala, Uganda 12 - 23 May, 2025
Arusha, Tanzania 6 - 17 Oct, 2025




Secretarial Management & General Administration

§
il (o
Arusha, Tanzania 3 - 14 Mar, 2025
Kisumu, Kenya 19 - 30 May, 2025
Kampala, Uganda 20 - 31 Oct, 2025

e e B

Arusha, Tanzania 27 Jan - 7 Feb, 2025

Kisumu, Kenya 16 - 27 June, 2025
Kampala, Uganda 17 - 28 Nov, 2025

Competency Development & Managerial
Excellence for Administrative/Executive

Assistants

SMGA14

Skills Enhancement and Customer Service
Delivery for Personal/Executive Assistants

@ﬁ%@ VENUES DATE .

Pretoria, South Africa 10 - 21 Mar, 2025 SMGA17

Arusha, Tanzania 21 July - 1 Aug, 2025 g e
Kampala, Uganda 3- 14 Nov, 2025 I!.liii[g VENUES DATE .
Kisumu, Kenya 17 Feb - 7 Mar, 2025

Reception and Front Office Management

Arusha, Tanzania 31 June - 11July, 2025
& Administration

Kampala, Uganda 20 - 31 Oct, 2025

I!.liii[g VENUES (= : pr—
Mombasa, Kenya 3 - 14 Mar, 2025 ‘ .
Kampala, Uganda 7 - 18 July, 2025

Arusha, Tanzania 8- 19 Dec, 2025




Secretarial Management & General Administration

Strategic Management, Communication &
Conflict Resolution for Administrative/
Personal Assistants

SMGA18

1 »

.ni[g VENUES DATE .E

Kisumu, Kenya 2 - 20 June, 2025

Kampala, Uganda 1-19 Sept, 2025

Arusha, Tanzania 17 - 28 Nov, 2025

Key Skill for Work Team Cohesion,
Competency and Performance

SMGA19

g Bl
DATE .E

Arusha, Tanzania 10 - 28 Marr, 2025

Kisumu, Kenya

21 July - 15 Aug, 2025
Kampala, Uganda

3 - 14 Nov, 2025

Personal Effectiveness & Administration
Skills for Administrative/
Executive Assistants

SMGA20

U

I!.l.%.l.] VENUES DATE .ﬂ

Kampala, Uganda 24 Feb - 7 Mar, 2025
Kisumu, Kenya 5-16 May, 2025
Arusha, Tanzania 17 - 28 Nov, 2025
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Business Management and Entreprenuership Skills

Business Organisations and their Entreprenuership Impression:
Environment: Work Culture Reflections, Ideas to Reality
BMESO1 BMES04

E]g. VENUES DATE .

Kampala, Uganda 24 Mar - 4 April, 2025
Arusha, Tanzania 21 July - 1 Aug 2025

@ Sam
[!.liii[g VENUES
Kampala, Uganda 3 - 14 Mar, 2025

Mombasa, Kenya 16 -27 June, 2025

Sustainable Pension Investement

Management Entreprenuership Skills:

Planning and Execution

BMES02

BMESO05

@ Bl
[!]m[ﬂ VENUES DATE . m@ e
Arusha, Tanzania 17 - 28 Feb, 2025 AYYR VENUES
Kisumu, Kenya 19 - 30 May, 2025 Arusha, Tanzania 17 - 28 Feb, 2025

Kampala, Uganda 6-17 Oct, 2025 Arusha, Tanzania 6-17 Oct, 2025

Finance Management,
Planning and Execution

BMES03

@ Sam

[!.]iii[!] VENUES DATE .
Kampala, Uganda 21 April - 2 May, 2025
Arusha, Tanzania 22 Sept - 3 Oct, 2025



Business Management and Entreprenuership Skills

BMES06

Business Management: Aligning Business
Brand and Work Behavior

E Bl
[!-]ﬁil!l VENUES DATE .
Kampala, Uganda 17 - 28 Feb, 2025
Arusha, Tanzania 6-17 Oct, 2025

Business Management and Entrpreneurial
Skills : Critical Success Strategies and Tools

BMES07

=)
[!]E@ VENUES DATE .
Kampala, Uganda 23 June - 4 July, 2025
Arusha, Tanzania 18 - 29 Aug, 2025
Arusha, Tanzania 8-19 Dec, 2025
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OTHER COURSE CATEGORIES

Large groups, we can customise the Learning Experience and they i ;
are subject to group discounts on fees. §3 ¥

ey

Contact us for further details.

Capacity Building and

Skilling Development

(PHM)

e Public Financial Management in Health
Systems Strengthening

e Diversity, Equity, and Inclusion: Best
Practices for Managers
e Strategic Leadership: Impact, Change &

Decision Making
e Organizational Decision Making

e Accounting for Business Decision Making: in Health Sector

Strategic Assessment & Control

e Management of HIV/AIDS at Workplace

\\ Agriculture and Agri

N\ Business
" . e Best Practices in Sustainable Agriculture
e Finance Management in Agriculture

e 21st Century Dynamics in Agriculture

e Agriculture and Beyond: Emerging Markets

35
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OTHER COURSE CATEGORIES

Digitalization, Marketing and
Branding

@ Cyber Roles, Processes and Operating
System Security

e Strategic Marketing and Enterprise
System Management

e Digital Transformation in Government
Innovative Public Service to Deliver

Effective Results

e System Administration and IT
Infrastructure Management

® Digital Marketing & Management

e Strategic Marketing: Branding & Content
Management

e Brand Management: Aligning Business,
Brand & Behaviour

Mok :
I .l‘ \ % 36
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————

OTHER COURSE CATEGORIES

Business Model Innovation

® Business Analysis and Process
Management

e Achieving Personal & Professional
Success; Essential Strategies &
Competencies

e Enterprenural Finance: Strategy and
Innovation

37
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sOME OF OUR LOCATIONS
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we are Social

AP

MAMNAGEMENT INSTITUTE
Aptum Efficiant Ad Vitam

Google (Gap Management Institute.org)

Some of Our Clients...

(Gap Management Institute.org)

E e

Ministry of Water & Notural
Resources

(Gap Management Institute.org)
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