
“I still feel the shame and failure. I had done my best, but no 
one was moved by my preaching. When the believers came to 
pray, I knelt in a corner and wept uncontrollably: the sermon. . . 
the preaching . . . was a total failure . . . worst of all, no one came 
forward for salvation! Had God made a mistake? No, I had made 
the mistake. That was it . . . God had not called me. I was not 
called to preach . . .I would never preach again . . . .”

“As I huddled there in misery, a hand touched my shoulder. 
‘Brother, will you help us pray with those who came forward?’ 
I couldn’t believe my eyes! Eleven people had come for 
salvation.”

The writer of these words became a successful pastor and 
an outstanding preacher, but he wrote these words when he was 
only beginning to preach. Remember this key, biblical principle: 
the power of preaching is in the message, not in the messenger. 
Do not get weary in doing the right thing when God has called 
you to preach (see Galatians 6:9).

You are one of a great company of believers who has 
answered the Lord’s call. Preaching and teaching are methods 
you can use to save the lost and help believers become strong 
Christians. This course will help you acquire the skills needed 
to prepare and present lessons and sermons with success and 
confidence. This lesson will help you to know the kind of person 
the Lord wants you to be, and the kind of work He wants you to 
do.

LE
S

S
O

N

1You and the Ministry
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lesson outline
The Concept of Ministry
Qualifications for Ministry
Two Specific Ministries

lesson objectives
When you finish this lesson you should be able to:

1. State the concept of ministry presented in the Pastoral Epistles.

2. Differentiate between scriptural and non-scriptural 
qualifications for one who ministers.

3. Discuss two ministries of a New Testament minister.

learning activities
1. Carefully read the preliminary section in this independent 

study textbook. You will find examples of the kinds of study 
questions used in this textbook and how to answer each one.

2. Study the lesson outline and objectives. These will help you 
identify the things you should try to learn as you study the lesson.

3. Look over the key words. If they are unfamiliar to you, check 
their meaning in the glossary.

4. Read the lesson and do the exercises in the lesson development. 
Write answers to questions in this study guide where space is 
provided. Write longer answers in a notebook. You will get more 
out of the course if you make it a practice to put something of 
your own into writing before you look ahead to the answers. 
Check your answers with those given at the end of the lesson.

5. Take the self-test at the end of the lesson. Check your 
answers carefully with those provided at the back of this 
study guide. Review any items you answer incorrectly.

6. Pray that God will give you a passion and insight to preach 
His Word.
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key words
Understanding the key words we have listed at the beginning 

of each lesson will help you as you study. You will find them 
defined in alphabetical order in the glossary at the back of this 
study guide. If you are in doubt about the meaning of any words 
on the list, look them up as you come to them in your reading.

authoritarian instructional reputation
cultural interaction superstructure
doctrine lecturing teaching
immorality morality tradition
imperative preaching
inconsistency qualifications
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lesson development

THE CONCEPT Of MINISTRy
Objective 1. State the concept of ministry presented in the Pastoral 

Epistles.

The Scriptural Pattern
What is ministry? How can I learn to minister effectively? 

What kind of person must I be? How do I preach and teach? 
These and other questions may have been in Timothy’s mind 
when he first felt he should enter the ministry. Titus, another 
New Testament preacher, may have been faced with similar 
questions.

Your interest in this course suggests that you are involved in 
some aspect of church ministry (or that you expect to be later 
on). Perhaps you have questions like those just mentioned. If 
so, there is a place to turn for help: the Scriptures. The Pastoral 
Epistles (First and Second Timothy and Titus) are letters written 
by the apostle Paul that are specifically directed to those who are 
called to the work of the ministry. Read these epistles thoroughly. 
You will need to refer to them in the days and years ahead as 
you serve the Lord and participate in the ministry of preaching 
and teaching. These letters do not contain everything the New 
Testament has to say concerning the ministry, but they are 
inspired and essential.

Application
1	 List below the three Pastoral Epistles.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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2	 Read the Pastoral Epistles to get an overview of the advice 
given for those in ministry. Put a check mark on the line to 
indicate your completion of this assignment . . . .

3	 Circle the letters of the statements below that are TRUE.
a)	The Pastoral Epistles were written by a veteran apostle to two 

younger men who were engaged in church ministry. These 
epistles give much helpful advice to those who are aspiring to 
some church ministry.

b)	The Pastoral Epistles, in giving qualifications for Christian 
ministry and describing the conduct of those who minister, 
were intended to discourage laymen from becoming involved 
in ministry.

c)	 The apostle Paul does not include every possible aspect 
of ministerial qualifications but the advice he offers in the 
Pastoral Epistles includes the main points of the scriptural 
teaching on Christian leadership.

Paul thought of the ministry as a privilege. He remembered 
with regret the former days when he had persecuted the church 
and opposed the Lord Jesus (1 Timothy 1:12–14). When he lists 
the things of which he is proud, he counts his own achievements 
mere garbage to be thrown away. To him everything is a 
complete loss except the knowledge of Christ (Philippians 3:8–
11). Even sufferings and persecutions for the gospel’s sake only 
brought into focus the glory of sharing Christ’s sufferings. He 
considered his own physical weaknesses as an opportunity for 
Christ to show His power. Paul wrote, “I delight in weaknesses, 
in insults, in hardships, in persecutions, in difficulties. For when 
I am weak, then I am strong” (2 Corinthians 12:10).

In his pastoral letters, Paul wrote about church leadership to 
two young men, his sons in the faith. In the next section we will 
see what he said to Timothy and Titus about the kind of man a 
minister of the gospel must be and the kind of work he is called 
to do.
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Application
4	 (Circle the letters of statements that describe Paul’s concept of 
ministry in the Pastoral Epistles.) Paul saw ministry as
a)	a job to be performed like any other job.
b)	a sacred trust.
c)	 a privilege.
d)	an opportunity to obtain status and respect.
e)	a sharing in Christ’s suffering that might involve hardship.
f)	 a means of gaining a high level of financial rewards.

General and Specific Ministries
General Ministry

What is the ministry? Let us go to the Scriptures for an 
answer. In the structure of the church, many are called to serve 
who are not called into the ministry of preaching and teaching. 
This is seen in 1 Timothy 3:8–13. These helpers (sometimes 
referred to as deacons) do not serve like those described in 
verses 1–7. (Other listings of those who minister are found in 
1 Corinthians 12:28 and Romans 12:4–8). Everyone who is a 
member of the body of Christ has some place of service. All 
these places of service are important, even though some of them 
are more prominent. Each ministry contributes in some way to 
make the church body mature for Christian service. Paul explains 
that Jesus “gave some to be apostles, some to be prophets, some 
to be evangelists, and some to be pastors and teachers, to prepare 
God’s people for works of service, so that the body of Christ may 
be built up” (Ephesians 4:11–12 ). Examples of this are in the 
book of Acts.

When the early church faced the problem of distributing 
funds to the widows, the people chose seven men whom the 
apostles put in charge of the matter. This action freed the 
apostles from this responsibility so that they were able to give 
themselves completely to the ministry of the Word and prayer 
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(Acts 6:1–4). Acts 6 shows the mathematics of ministry. First, 
there was division, as some were grumbling. This led to addition, 
that is the church added deacons. Then there was subtraction, as 
the apostles subtracted duties from their shoulders like serving 
tables. All this led to multiplication as the church grew.

Dorcas helped the needy in Joppa by making shirts and 
coats for them (Acts 9:36–41). Joseph’s name was changed 
to Barnabas because he was such an encouragement to others 
(Acts 4:36). He befriended Paul and introduced him to the 
apostles and the church at Jerusalem (Acts 9:26–27). Later, he 
searched for Paul in Tarsus and brought him to Antioch to help 
in the ministry of that church (Acts 11:25–26). Barnabas also 
served as a teacher and prophet (Acts 13:1), and later he was sent 
with Paul to do missionary work (Acts 13:2). Ministry is service, 
and New Testament Christians found many ways to serve the 
Lord.

Application
5	 Circle the letter of the statement that correctly describes 
the concept of general ministry as was understood by the early 
church.
a)	Ministry was understood as a place of leadership, 

importance, status, and value a person had by reason of his 
position in the church.

b)	Ministry spoke of a small group of individuals who guided 
the spiritual life of the church through their preaching and 
teaching activities.

c)	Ministry was understood as service given to the Lord on 
behalf of His body here on earth.

Specific Ministry
In the midst of the many and varied ministries of the church, 

the Lord places some who perform a specific service. Paul uses 
the human body to illustrate these ministries.
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Christ is the head of His body, the church (Ephesians 1:22–
23). Each believer is a member of His body and serves in some 
way (1 Corinthians 12:4–6). Although all believers are called to 
minister in the general sense described above, some are given 
a specific ministry, a special service to the church. Preaching 
and teaching are two specific ministries given to the church to 
help prepare God’s people for Christian service and to bring the 
whole church to unity and maturity (Ephesians 4:12–13). They 
are our special interest in this course.

Application
6	 Circle the letter of the statement that mentions the purpose 
of specific ministries in the church. The purpose of specific 
ministries in the church is to
a)	elevate the most talented people to positions of leadership.
b)	develop a system of administration so that the church can 

operate in an efficient and businesslike manner.
c)	 promote spiritual growth and unity within the body and 

outreach to the world.

QUAlIfICATIONS fOR MINISTRy

Scriptural Qualifications
Objective 2. Differentiate between scriptural and non-scriptural 

qualifications for one who ministers.

As we consider the matters before us, read prayerfully the 
Scriptures assigned. Ask yourself, “What is the Lord telling His 
people in these verses? What must I do to respond to what these 
verses say to me? The Holy Spirit will help you to understand 
what it means and how it applies to you.

Some of the qualifications of New Testament elders (a 
biblical word for pastor) are given in 1 Timothy 3:1–7. These 
verses describe the kind of person you must be if you are to have 
a place of ministry in the church. Read this passage carefully 
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before going on. Paul begins by commending those who desire 
a place of ministry. This desire to minister is one evidence of the 
call of God upon your life. But the desire, even the call, is not 
enough. God gives basic requirements that you must meet. You 
must first be what God wants you to be; then you can do what 
He wants you to do. You will never rise above your character in 
God’s work.

Therefore, search your heart. Every person who wants to 
minister in God’s work must ask why he or she wants to minister. 
Why do you want to teach? To preach? To serve? You alone can 
answer these questions to your own conscience and to God.

Application
7	 Reread 1 Timothy 3:1 and evaluate each of the reasons given 
by people for wanting to minister. Then circle the letter of the 
reason you feel answers the scriptural qualifications for ministry.
a)	George is a new Christian with many natural talents. He sees 

himself as the “man up front” and believes that the one who 
ministers publicly is more important in God’s work than one 
who does not. So he decides to become involved in ministry.

b)	Alfred has been a Christian for three years. He is faithful 
in church attendance, studies his Bible often, and witnesses 
regularly to those who do not know the Lord. He senses that 
the Lord wants him to become more actively involved in the 
ministry of the church. He is studying the Bible faithfully and 
praying for the Lord to create an opportunity for him. He has 
told the leaders of the church that he is available and ready 
whenever and wherever he is asked to serve.

Paul begins the list of qualifications for those who minister 
by saying that they must be without fault. This does not mean 
that they will be perfect. It does mean that they should strive to 
earn a good report by having no charge of immorality or false 
doctrine against them. One who ministers must be noted for 
honesty, purity, and uprightness. These are an important part of 

2222 P r e a c h i n g  a n d  Te a c h i n g



good Christian character. This requirement is repeated twice in 
Titus 1:6–7. (See also Titus 2:7–8.)

Paul’s first letter to Timothy makes specific demands on 
the family life of one who serves in the church. To meet these 
requirements a man is to be the husband of one wife and is to 
manage his family well. The person who ministers must always 
be an example of Christian morality in his family life. He is 
to govern his family with such uprightness and love that their 
respect for him moves them to honor his leadership. The apostle 
shows a similarity between church life and the family. If a man 
cannot manage his family, he cannot care for the church. Jesus 
taught this principle: “‘You have been faithful with a few things; 
I will put you in charge of many things’” (Matthew 25:21).

A Christian minister is to be sober, self-controlled and 
orderly. There should be nothing coarse or uncouth in the 
conversation or the conduct of a minister. Both in his manner and 
appearance he should represent well the gospel.

Application
8	 Circle the letter of each correct completion of the statement 
below. The Christian leader must
a)	be an example of perfection.
b)	have a good reputation with Christians as well as non-

Christians.
c)	 be an example of honesty and purity and have control over 

his own household.
d)	present himself as a well-behaved gentleman, and in his dress 

and conduct be a good representative of the gospel.

With respect to the ministry itself, Paul says three things in 
his letter to Timothy. First, the one who ministers is to welcome 
strangers. In Timothy’s day this command was important to the 
spread of the gospel, since those who ministered needed places 
of lodging in their travels. It also strengthened a meaningful 
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custom of hospitality common among eastern peoples. Opening 
one’s home to others for refreshments, a meal, or even a place to 
spend the night were marks of hospitality.

Second, Paul says that one who ministers must be able to 
teach. Since a major responsibility of those who minister is 
to teach the Scriptures to others, a minister must be a capable 
teacher. A person who feels incapable of teaching must apply 
himself to study so that he may become a good teacher.

Finally, Paul discourages those who are new in the faith from 
entering the ministry. It takes time to prove leadership qualities, 
which the ministry requires, for it is by being a follower that one 
grows into being an effective and capable minister of the Word. 
This, of course, does not mean that a new convert cannot have 
a meaningful place of general ministry or service as described 
earlier.

Application
9	 Which are scriptural qualifications of those who serve the 
church in ministry? Those who minister
a)	are to be given to hospitality.
b)	must develop the ability to teach.
c)	must have strong wills.
d)	need superior education.
e)	must be spiritually mature.
f)	 must exercise authoritarian control.

Those who minister the Word are warned against the love 
of money. Few people are as scorned as the person who enters 
the ministry for personal gain. God has a plan for meeting your 
personal needs and you must look to Him to provide for you. 
Condemnation comes quickly to a minister who is greedy for 
possessions.

Those who serve in the ministry are to be patient, not given 
to wine, not strikers, nor brawlers. Instead of drunkenness, 
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violence, and contention, they are to be known for kindness, 
graciousness and peace.

It is very important that the Christian who serves in ministry 
be respected by those who are outside the church fellowship. 
What a person teaches others to be he must be himself. If there is 
dishonesty, unfaithfulness, or inconsistency in the life of a leader, 
he loses influence over those he is trying to lead to God. No 
matter how devout, correct or sincere the preaching or praying, 
if our lives are corrupt our efforts will be in vain. Your ministry 
will never rise above your character.

Application
10	(Select the best answers.) The kindness, graciousness, and 
patience of one who ministers must be evident to
a)	the people who attend church.
b)	the people of the community who are not Christians.
c)	 all people: fellow Christians, non-Christians, and family 

members.

This brief treatment from Scripture of God’s requirements 
for ministers may appear stern, demanding, or even severe. Yet, 
the same Scriptures that elevate and honor a person called to 
the sacred ministry must set a high standard. Christian ministers 
must always be aware that they are leading others by who they 
are, not just by what they say. The responsibility is great because 
the privilege is great. Jesus said, “‘From the one who has been 
entrusted with much, much more will be asked’” (Luke 12:48).
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Application
11	Another list of qualifications for ministers is given in Titus 
1:6–9. Compare this list with 1 Timothy 3:1–7 and complete the 
following exercise.
a)	List five qualifications found in both passages.

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
b)	Two qualifications are similar in both lists. What are they?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
c)	 One exhortation in Titus pertains specifically to the ministry 

and is not listed in Timothy. What is it?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
d)	What does Titus say about the children of church leaders that 

Timothy does not say?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
e)	List the remaining qualifications in Titus that are not listed in 

1 Timothy.

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
12	From the list below identify the scriptural qualifications of those 
who minister by placing 1 in front of each one that is specifically 
stated in Scripture and 2 in front of those that are NOT.

. . . a Be without fault

. . . b Have but one wife

. . . c Have the approval of the church government

. . . d Be hospitable

. . . e Complete educational training requirements as required 
by church leadership

. . . f Be disciplined, gentle, peace-loving

. . . g Be able to manage his own family, exercising appropriate 
spiritual leadership in his home
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General Qualifications
Study

Every person who has a responsibility for ministering must 
be a student of the Bible. John Wesley would say to his students 
preparing for ministry, “Either be a learner or get out of the 
ministry!” If you preach or teach, you must be well acquainted 
with the Scriptures you use. Any person who is called to minister 
the Word is also called to study it, for the first demands the 
second. If you teach reading you must know how to read. What 
would you think of a music teacher who did not know music? 
Wouldn’t you think the same thing about a Bible teacher who 
did not know the Bible? Study is the price you must pay for the 
knowledge you gain, and you must pay the price if you are to be 
an effective preacher of the gospel or teacher of the Word. Let us 
consider some suggestions on study.

You need to develop a habit of daily study and follow it 
faithfully. Avoid interruptions or distractions to study. Keep your 
Bible and notebook at hand. Whatever study helps you have, keep 
them ready for use when you need them. Write your thoughts as 
you study. The weakest ink is better than the strongest memory!

Just as you have a regular time for study, you also need a 
regular place for study. No matter what the place may be used for 
at other times, make it a place for study at your hour of study. By 
doing this, when you come to your place you will be in the right 
frame of mind for this important part of your Christian work.
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Application
13	Read 1 Peter 3:15 and compare it with 2 Timothy 2:15. 
Explain the importance of Bible study for Christians in general 
and for those who minister.
14	a)	Think about your own situation and check under the appropriate 

space whether it is satisfactory (S) or needs improvement (N).

S N
___ ___ Creates a proper attitude for study

___ ___ Makes it easier to discipline myself to study

___ ___
All the materials I need are available to 
help in my studying

___ ___
Gives me the privacy I need to 
concentrate on my studies

___ ___
Lets others know that I will be involved at 
this time

___ ___
Lets others know that the place will be 
occupied at this time

___ ___
Helps me plan my activities around my 
Bible study

___ ___
Has adequate light and furniture for 
effective study

	 b)	Write in your notebook what you could do to improve 
your place of study and how you can arrange your time so 
that you can have a regular and specific time of study.

Remember that the study of the Scripture is somewhat 
different from the study of ordinary books. Your main objective 
is to know what the Bible says, to understand what it means, and 
to obey it (see Ezra 7:10). The major source of help you have is 
the Holy Spirit. Jesus promised, “‘When he, the Spirit of truth, 
comes, he will guide you into all truth’” (John 16:13).

The Scriptures are divine revelation. For that reason we must 
depend on the teaching ministry of the Holy Spirit to lead us into 
all truth. There are two reasons why we must be taught by the 
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Spirit. First, the Spirit alone knows all about God. Second, the 
Spirit alone can reveal the things of God.

There are study helps available to be used whenever we have 
opportunity. At the same time we receive special help from the 
Spirit within. In Matthew 16:13–17 read how Peter understood 
that Jesus was the Christ. This truth came to him by the revelation 
of the Father and not by human understanding or experience.

Application
15	Read 1 Corinthians 2:9–15. From these verses explain why 
it is essential for us to be taught by the Spirit in these two areas. 
Write your responses in your notebook.
a)	How is it that the Spirit knows the purposes of God?
b)	How is the truth of God’s Word illuminated for us?

16	The ministry of the Holy Spirit in the activity of Bible study 
may best be described as
a)	that of providing direction for each person apart from the 

Scripture.
b)	giving insight into the Word and revealing how the Word 

applies to one’s life and ministry.
c)	 providing the occasional inspiration one needs as he studies 

the Word.

Love
The love of Christ must be the ruling force in everyone who 

ministers. Paul said,

For Christ’s love compels us, because we are 
convinced that one died for all, and therefore 
all died. And he died for all, that those who live 
should no longer live for themselves but for 
him who died for them and was raised again. 
(2 Corinthians 5:14–15)
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No motive for the ministry is good enough or strong enough 
without the love of Christ to give it meaning and power. A 
lawyer, physician, or merchant may serve people for lesser 
motives; but a minister must be compelled by the love of 
Christ. A young preacher once said, “I love preaching!” An 
older minister replied, “Yes, but do you love people?” “God has 
poured out his love into our hearts by the Holy Spirit, whom he 
has given us” (Romans 5:5). Like Paul, you too can be ruled by 
love.

Application
17	Read 1 Corinthians 13:1–13. Notice verses l and 2, and 
explain in your own words why love must be the underlying 
motive for the ministry.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Attitude
In 1 Peter 5:1–7 read the instructions Peter gives on the 

proper attitude one must have toward the ministry. He compares 
the role of the one who ministers to that of a shepherd. The 
people to whom Peter wrote were well-acquainted with sheep. 
He had heard the figure used by Jesus after His resurrection 
(John 21:15–19). Only a few days before, Peter had denied that 
he was a follower of Jesus. In bringing him back into fellowship, 
Jesus asked thrice for a confession of love and each time He told 
Peter to care for the flock. The full responsibility of caring for 
a flock included feeding and tending to all the needs of both the 
lambs and the grown sheep. This is a beautiful picture of pastoral 
care.
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Application
18	Read Hebrews 5:11–6:3; 1 Peter 2:2; 1 Corinthians 3:1–3 and 
answer the following questions. Circle the letter of each TRUE 
statement.
a)	Lambs require a diet of milk which keeps spiritual life going 

during the early experience of salvation.
b)	Milk is not intended for mature sheep: they require solid food 

which helps produce spiritual maturity.
c)	 The shepherd must be sensitive to the needs of the spiritual 

babes and spiritual adults and prepare his ministry on this 
basis and as the Holy Spirit directs.

d)	Those who remain lambs have a tendency to become 
spiritually helpless and to drift away from the shepherd. 
Helping them to get beyond the stage of spiritual infancy is a 
major responsibility of the minister.

19	Based on the chart following, answer the following questions 
in your student notebook.
a)	A shepherd cares for his sheep in at least three ways: he 

provides, leads, and seeks. Using these words for headings, 
make three lists in your notebook. Under the appropriate 
heading write the words from each of these passages that 
describe the shepherd’s care for his sheep.

b)	Which list in question is the longest? What does this suggest 
about your ministry as a shepherd of God’s people?

c)	 As a shepherd of God’s people, should you be concerned 
about lost sheep? Prove your answer from one of these 
Scriptures.

d)	Do you think a person can have a shepherd-like ministry and 
not be a pastor of a church?

e)	A person who does not have a shepherd’s heart (which is 
concerned about the needs of the flock) is compared to a hired 
man in John 10:12–13. Can such a minister truly provide for 
the spiritual needs of people?
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Qualities of the Spiritual Shepherd

Psalm 23:1–6
The Shepherd Provides

Luke 15:4–7
The Shepherd

Everything the sheep need—
food, water, and rest, so they 
can develop

Direction—for He leads in 
paths of His choosing

Protection and correction—
His rod and staff give 
security, so the sheep never 
fear

Present needs—even when 
the enemy threatens

Love that never ends, plus 
goodness and love

Leaves the flock in safety as 
He seeks the lost sheep

Persists in seeking until the 
lost is restored

Takes the lost one back into 
the fold

Rejoices over the return of 
the lost sheep

John 10:16
The Good Shepherd

1 Peter 5:1–7
The Shepherd of the Flock

Provides salvation for His 
sheep

Knows His sheep; they know 
and trust Him

Leads them on right paths, 
feeds them, protects them, 
and cares for their needs

Is a good example, and the 
sheep confidently follow Him

Is concerned about His 
sheep and is willing to die for 
them

Is concerned about all 
sheep, because he has a 
shepherd’s heart and vision

Takes care of the sheep 
willingly

Serves because he loves the 
sheep, not because it is just 
a job

Serves out of concern and 
humility

Provides gentle leadership, 
not harsh control

Is a good example to his 
followers

Is willing to submit to elder 
shepherds

Is not anxious as he serves, 
for He trusts the Chief 
Shepherd

Spiritual Capacity
An effective minister must have both spiritual power and 

spiritual understanding. The spiritual life you received when 
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you were saved must be cared for. Daily Bible reading and 
prayer are needed to feed and mature that new life. As you 
take a place of ministry your service is primarily the ministry 
of spiritual things to spiritual need. Paul tells us that God has 
given the Spirit that we might know all He has provided for 
the church (1 Corinthians 2:9–12). When the specific things 
God has provided are understood, they can be ministered 
in the power of the Spirit. The disciples knew the physical 
facts of Jesus’ birth, life, death, and resurrection, yet He 
commanded them to wait in Jerusalem to be filled with the 
Spirit before they began to witness to others. He promised 
power to those who waited for the coming of the Spirit (Acts 
1:4–8). Dare we do less than they to prepare ourselves to 
minister to others?

Other qualifications are needed for the ministry. Some may 
be scriptural, some traditional or cultural, and others civil. 
All scriptural requirements must be met. Civil laws must be 
followed unless they specifically oppose some principle or 
command of Scripture. The degree to which you must submit 
to the requirements of tradition and culture is a matter you 
must settle personally. Prayer, study of the Bible, and the 
guidance of the Holy Spirit will help you form your personal 
beliefs on these things. All this will develop and grow as you 
continue in the place of ministry God has prepared for you.

Application
20	List two spiritual qualities we must have if we are to minister 
effectively to others.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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TwO SPECIfIC MINISTRIES

The Preaching Ministry
Objective 3. Discuss two ministries of a New Testament minister.

Ministry means service, and since there are many ways to 
serve there are many ways to minister. But there are specific 
ministries to the body of Christ, too, such as that of evangelists, 
pastors, and teachers. Now we will consider the ministries of 
preaching and teaching as two Bible methods of communicating 
God’s Word.

To preach is “to publicly proclaim, to urge acceptance or 
abandonment of an idea or course of action; to deliver a sermon” 
(which is an extended expression of thought on a subject). This 
definition has evolved from the New Testament concept of 
preaching, which we shall consider later. From this definition we 
see that preaching is the public, formal delivery of a sermon by a 
minister to a congregation. Normally, there are no interruptions 
in the course of the sermon. The message of preaching is Jesus 
Christ as Lord. The primary appeal of preaching to evangelize 
the lost is to repentance, faith, and commitment. Preaching is 
also the means by which Christians receive spiritual nourishment 
and are enabled to mature in the faith.

The command to preach was given by the Lord: “‘Go into 
all the world and preach the good news to all creation’” (Mark 
16:15). Paul twice charged Timothy to preach the Word solemnly  
and consistently (2 Timothy 4:1–2). In another place he said, 
“Do the work of an evangelist, discharge all the duties of your 
ministry” (2 Timothy 4:5). Preaching is one important method 
God has chosen to take the gospel to all humankind.
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Application
21	Place 1 in front of those statements below that define the 
ministry of preaching and 2 in front of those that do not define 
preaching.

. . . a An extended public proclamation delivered by a minister 
to a congregation without interruption or audience 
interaction

. . . b A discourse marked by some lecturing, plus some 
questions and answers

. . . c A lengthy, urgent, and uninterrupted message delivered 
by a speaker to a group of people, which urges 
acceptance or action on a point of view

. . . d An informal session in which one causes the participants 
to learn through the use of precept, example, or 
experience, which may be interrupted by audience 
interaction

The Teaching Ministry
The command to teach was given by the Lord when He said, 

“‘Go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you’” 
(Matthew 28:19–20). Paul told Timothy, “Correct, rebuke 
and encourage—with great patience and careful instruction” 
(2 Timothy 4:2). In Paul’s description of a good servant of Jesus 
Christ (1 Timothy 4:4–16) he gives this directive, “Command 
and teach these things” (v. 11). Teaching is another major method 
God has chosen to take the gospel to all people everywhere.

To teach is to cause to learn or to help another gain 
knowledge or skill. It is the explaining in detail of that which 
has been proclaimed and accepted by faith. A teacher is one 
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who leads the students into learning experiences. And while 
teaching may consist of the formal, orderly, and usually extended 
expression of thought on a subject, it also consists of the 
discussion of ideas as the ones who are taught interact on the 
subject, with each other, and with the teacher. Teaching involves 
the arrangement and management of instructional materials and 
the provision of a good learning environment. Some learning 
experiences take place in classrooms and some outside the 
classroom. Teaching implies change in behavior.

Jesus’ command to teach includes the idea of causing people 
to follow Him and make His teaching the rule of their lives 
(Matthew 28:19–20). Paul gave thanks to God for the Roman 
Christians who obeyed the teaching they had received (Romans 
6:17). After Peter’s message, the multitude at Jerusalem 
wanted to know what to do and Peter gave the inquirers further 
instruction (Acts 2:36–42). The content of Christian teaching 
is the Bible. The appeal of teaching is to understanding and 
practice. The goal is Christian maturity.

Application
22	Circle the letter of the statement below that correctly defines 
the ministry of teaching.
a)	Teaching is the extended proclamation or heralding forth of 

the gospel by a minister to a congregation in which there is 
no audience interaction on the message given.

b)	Teaching is the ministry of causing others to learn knowledge 
or skills by precept, example, or experience by means of 
a presentation in which there is usually some discussion 
between teacher and students.

c)	 Teaching is lecturing in a classroom on a given subject. 
Students listen and are expected to learn by hearing what the 
teacher says.
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CONClUSION
New Testament preaching and teaching are really two 

expressions of one ministry. It would be incorrect, then, to limit 
the meaning of preaching and teaching by saying that New 
Testament ministers either preached the gospel to the lost or 
taught doctrine to the church. Scripture shows that there was a 
measure of teaching in the preaching of Jesus and the apostles, 
and, also a degree of preaching in their teaching. There is a fine 
line of distinction between teaching and preaching in Jesus’ 
ministry in the synagogues (Matthew 4:23; Luke 4:44; Mark 
1:21, 22, 27 and 38). Likewise, Paul preached and taught in the 
synagogue at Corinth, persuading both Jews and Gentiles that 
Jesus is the Messiah (Acts 18:4, 5, 11). And at Ephesus he taught 
the message of salvation and the lost were saved (Acts 19:8, 18–
19). After the conversion of the Philippian jailer, Paul preached 
water baptism and practical Christian service (Acts 16:30–34). 
In general, it can be inferred from New Testament writings that 
preaching relates more to the foundation of Christian experience 
and teaching more to the superstructure. Ministry needs both to 
be complete.

The full command of the Great Commission is that the church 
is to reach every country (Acts 1:8), every culture (Matthew 
28:19–20), and every creature (Mark 16:15) by witnessing, 
teaching, and preaching. These are the first considerations of 
preaching and teaching. 
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self-test
After you have reviewed this lesson take the self-test. Then 

check your answers with those given at the back of this study 
guide. Review any question you answer incorrectly.

1	 One of the primary qualifications for leadership is the
a)	desire of a Christian to exercise control over other Christians.
b)	realization that a need exists for leaders in the body of Christ.
c)	 recognition that all Christians are called to serve.

2	 Circle the letter of the statement below which is NOT a 
qualification for one who ministers. The one who ministers must
a)	have a good report as a result of his conduct and doctrine.
b)	be humanly perfect.
c)	 be truthful, honest, pure, and upright.

3	 In his family and personal life, a leader must
a)	be the husband of one wife.
b)	have control over his own family.
c)	 be self-disciplined, well-behaved, and an example in word, 

dress, and deed.
d)	be all of the above.

4	 Circle the letter below for all statements that describe 
qualifications for someone who desires to serve in ministry in the 
church. He or she must
a)	be given to hospitality.
b)	serve because of love for God and the people.
c)	 demonstrate patience, kindness, and self-control.
d)	make up for any personal failures by becoming mighty in 

ministry.
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5	 The qualifications given in the Bible for those who minister 
are high because
a)	the higher trust of leadership calls for a higher code of 

behavior than is required of those who do not lead.
b)	people who see the higher standards required of leaders will 

be discouraged from wanting to become leaders.
c)	 people are always urged to work toward high goals-even if 

they cannot reach them.

6	 Identify the qualities that characterize the New Testament 
ministries of preaching and teaching below by placing 1 in front 
of the characteristics of preaching and 2 in front of those that 
characterize the teaching ministry.

. . . a Proclamation of the Word by a minister to a group of 
people

. . . b Leading people in a process of learning and discovery as 
they share and ask questions

. . . c The “seeds” are scattered on the field

. . . d Individual plants are set out in a garden

7	 The ministry of preaching and teaching is like the work of a 

shepherd because . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

8	 The command to be hospitable is important because

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

9	 The one who ministers must be a student of the Word because

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

10	The ministry of the Holy Spirit is imperative in the lives of 
those who minister, for He provides 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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answers to study questions
The answers to your study exercises are not given in the usual 

order, so that you will not easily see the answer to your next 
question ahead of time. Look for the number you need, and try 
not to look ahead.

12	a 1) Specifically stated
	 b 1) Specifically stated
	 c 2) Not specifically stated
	 d 1) Specifically stated
	 e 2) Not specifically stated
	 f 1) Specifically stated
	 g 1) Specifically stated

	 1 1 Timothy, 2 Timothy, and Titus

13 The one who ministers should apply himself to the study of 
the Word of God so that he will develop spiritually. This is his 
reasonable service to God. This Bible study will enable him to 
give appropriate answers to those who earnestly inquire about 
the Christian faith and hope.

	 2 Your check indicates that you have completed this assignment.

14	a) Your own response

	 b) I hope you will do all you can to improve your place of 
study, and purpose to set aside a regular daily time of study.

	 3	a) True
	 b) False
	 c) True

15	a) The Spirit searches everything, even the hidden depths of 
God’s purposes. He knows God’s will and the needs of all 
of us as well. As we pray in the Holy Spirit, the Spirit brings 
together the solution of our needs according to the will of God.

	 b) As we wait before God in study, prayer, and meditation, 
we are taught by the Spirit through the Word. The one 
condition is that we have the Spirit resident within. 
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Spiritual truth and its application to our own lives and 
those with whom we share is made available only as we 
truly live and walk in the Spirit

	 4	b) a sacred trust.
	 c) a privilege.
	 e) a sharing in Christ’s suffering that might involve hardship.

16	b) giving insight into the Word and revealing how the Word 
applies to one’s life and ministry.

	 5	c) Ministry was understood as service given to the Lord in 
behalf of His body here on earth.

17 Your answer. I think it is clear that if we develop all the skills 
of sermon preparation and delivery, and exercise an anointed 
ministry, without love to give substance to our words, we fail 
completely.

	 6	c) promote spiritual growth and unity within the body and 
outreach to the world.

18 All of these are true. By staying sensitive to the needs of 
all the sheep, the shepherd can give the necessary care and 
support that will help the flock to develop into fruitfulness and 
healthy spiritual maturity.

	 7	b) Alfred has been a Christian for three years.
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19	a)

He Provides He Leads He Seeks

Psalm 23

—all needs for life, growth 
and development

—direction

—feasts, joy, anointing

—companionship in trial

—feasts as the enemy fights

—in right ways. —to restore the 
soul that is out 
of the way

John 10

—all sheep needs for life 
growth, and development

—loving care for His own

—protection and is ready to 
defend them or die for them

—His own out 
to pasture on 
right paths

—other sheep

Luke 15

—restoration for those that 
were lost

—an example of rejoicing 
over the saving of the lost

—persists in 
seeking the lost 
one

1 Peter 5

—total care for the sheep

—an example of trust

—gentle 
leadership

	 b) The first list is longest. This suggests that providing for the 
sheep is a major responsibility.

	 c) Yes. In John 10:16 is the shepherd’s concern for other 
sheep that were not yet in the fold.

	 d) Yes. I believe the ministry of caring for needs is the 
responsibility of all of us who are part of the family of 
God. As “sheep” we have good insights into the needs 
of other sheep, and we know there is a solution for every 
problem with the Chief Shepherd.

	 e) Your answer. I say no. Such a person has his own interests 
at heart, not the spiritual welfare of the flock.
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	 8	b) have a good reputation . . .
	 c) be an example of honesty and purity . . .
	 d) present himself as a well-behaved gentleman, . . 

20 We must have spiritual understanding. We gain this by reading 
and meditating on the Word and prayer. Then we need the 
power and direction of the Holy Spirit to overcome inner fear 
and external obstacles. The power of the Spirit enables us to 
carry on the Lord’s work.

	 9	a) are to be given to hospitality
	 b) must develop the ability to teach
	 e) must be spiritually mature

21	a 1) Proper example
	 b 2) Non-example
	 c 1) Proper example
	 d 2) Non-example

10	c) all people: fellow Christians, non-Christians, and family 
members.

22	b) Teaching is the ministry of causing others to learn.

11	a) Without fault, only one wife, self-control, not a drunkard, 
not violent

	 b 1) Must not love money-must not be greedy for money
	  2) Must welcome strangers; must be hospitable
	 c Must hold firmly to the message
	 d Children must be believers and not have the reputation for 

being wild or disobedient
	 e Not arrogant, not quick-tempered, must love good, must be 

upright, must be holy, must be disciplined
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