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System-Wide Governance
« Mission - Vision « Values « Goals

Learning

Curriculum Connections

Student
Learning
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Professional Growth,
Supervision & Evaluation
« Procedures for teaching and leading
« Performance indicators (rubrics) and
professional growth plans

Sources of Evidence of
Student Learning
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Professional Development
- Based on needs
+ Research-informed
+ Job-embedded to address goals
« Monitor adult impact on student learning

Learning Improvement Plans (LIP)
« Template to show student
learning growth
« Connects school improvement
to division goals

Learning Improvement Teams (LIT)
Collaborative teacher-based teams:
+ Use the data team process to
determine student mastery of
curriculum learning outcomes

+ Generate and analyze common
formative assessments to guide
instruction and determine
appropriate interventions

Recognition & Support
« Allocate resources to support
 Acknowledge growth achievement of goals

Communication
+ Report school and division progress
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