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District-Wide Goals: 
 

State the district goal(s) with which your plan aligns: 
 

Conduct a Data 
Analysis 

 

Explain your findings from your analysis of multiple sources of disaggregated data.         
 

Report your analysis of these findings. Examine the root causes for the results you are getting. 
 

Determine School 
Goal 

 

State your overall school goal for this area of focus.  

Establish and 
Implement a Strategy 

 
 
 
 
 

 

Explain the selected strategy. 
 

Itemize multiple, differentiated professional learning opportunities. 
 

List the resources that the strategy will require. 
 

Determine how will you involve each of the following groups in the implementation of the selected strategy: 
 

Itemize Action Steps 
Required to 
Implement the 
Strategy 

 

List the action steps for implementation 
that the strategy requires. 

 
 
 

Determine the people responsible for 
each action step. 

 

State the timeframe (beginning and 
completion) for each action step. 

 

Select the Indicators 
Used to Monitor the 
Impact of the 
Strategy  

List the measures you will monitor at least monthly with your leadership team and other selected stakeholders to ensure 
the success of the strategy. 
 

Determine how you will adjust the strategy if it is not improving student performance. 
 

Determine the 
Necessary District 
Support 

State the assistance needed from the District to support the implementation of the strategy. 
 

 
	
  
	
  

Additional Notes: 


