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LEAN CONSTRUCTION BLOG PRESENTS

LEAN PROJECT
DELIVERY

CONFERENCE 2026

OFFICIAL CONFERENCE PROGRAM

MAY 13–14, 2026 SILICON VALLEY, CA PROGRESSIVE DESIGN-BUILD · LEAN IPD

ORGANIZED BY LEAN CONSTRUCTION BLOG
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DAY 1
WEDNESDAY, MAY 13, 2026

MORNING PROGRAM

7:30 – 8:30 AM Registration & Networking Breakfast
— Light breakfast

— Informal networking

8:30 – 8:45 AM Welcome & Opening Remarks
— Overview of the day

— How Q&A; will work

OPENING KEYNOTE

8:45 – 9:45 AM Progressive Design-Build
Geoffrey Neumayr & Robynne Thaxton

60-min keynote + 15-min Q&A; (9:45 – 10:00 AM)

10:00 – 10:15 AM Coffee Break

CASE STUDY BLOCK 1 — 2 TEAMS

10:15 – 10:55 AM Clark Construction + SFO
— Reliable Promises with LPS

— 30-min presentation + 10-min Q&A;

10:55 – 11:10 AM Coffee Break

11:10 – 11:50 AM CoBuild
— Applying Lean on Small Scale TI Projects

— 30-min presentation + 10-min Q&A;

MIDDAY NETWORKING BLOCK

12:00 – 2:00 PM Lunch + Networking
— Open seating

— Opportunity to connect with presenters

AFTERNOON PROGRAM

CASE STUDY BLOCK 2 — 3 TEAMS
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2:00 – 2:40 PM Kinetic Construction
— Small Projects, Big Wins: Unlocking the Power of IPD

— Ritu Ahuja · Bruce Vasarhely · Laura Meadows

— 30-min presentation + 10-min Q&A;

2:40 – 3:20 PM Gilbane
— AI + Lean Implementations in Projects

— 30-min presentation + 10-min Q&A;

3:20 – 3:35 PM Coffee Break

3:35 – 4:15 PM Swinerton
— A Soft Landing: Delivering Projects with Predictability & Transparency through TAKT
Implementation

— Nick Reich · Marcus Marquez · Kaulana Hansen

— 30-min presentation + 10-min Q&A;

CLOSING SEGMENT

4:15 – 4:45 PM Conference Wrap-Up
— Key takeaways from the day

— Final audience Q&A; (open floor)

EVENING NETWORKING RECEPTION

4:45 PM – 6:00 PM Happy Hour + Networking Reception
— Drinks + informal discussion

— Direct access to all presenters
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DAY 2
THURSDAY, MAY 14, 2026

MORNING PROGRAM

7:30 – 8:30 AM Registration & Networking Breakfast
— Light breakfast

— Informal networking

8:30 – 8:45 AM Welcome & Opening Remarks
— Overview of the day

— How Q&A; will work

OPENING KEYNOTE

8:45 – 9:45 AM Lean IPD: Reflection on 20 Years
Howard Ashcraft & Will Lichtig

60-min keynote + 15-min Q&A; (9:45 – 10:00 AM)

10:00 – 10:15 AM Coffee Break

CASE STUDY BLOCK 1 — 2 TEAMS

10:15 – 10:55 AM Aro Homes
— Applying Prefab and Industrialized Construction for Single Family Homes

— 30-min presentation + 10-min Q&A;

10:55 – 11:10 AM Coffee Break

11:10 – 11:50 AM SC Builders + Datagrid
— Practical Examples of Applying AI for Construction

— 30-min presentation + 10-min Q&A;

MIDDAY NETWORKING BLOCK

12:00 – 2:00 PM Lunch + Networking
— Open seating

— Opportunity to connect with presenters

1:00 – 2:00 PM Facilitated Live Lab — Onstage
— Interactive session during lunch block

AFTERNOON PROGRAM

OWNERS' PANEL
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2:00 – 3:00 PM Owners' Panel Discussion

3:00 – 3:15 PM Coffee Break

CASE STUDY BLOCK 2 — 1 TEAM

3:15 – 3:55 PM Turner + Gensler
— Last Planner in Design — The Importance of Making Informed Decisions

— 30-min presentation + 10-min Q&A;

CLOSING SEGMENT

3:55 – 4:25 PM Conference Wrap-Up
— Key takeaways from the day

— Final audience Q&A; (open floor)

EVENING NETWORKING RECEPTION

4:25 PM – 6:00 PM Happy Hour + Networking Reception
— Drinks + informal discussion

— Direct access to all presenters


